Board of Commissioners Meeting – Public Forum
September 10, 2026, 5:30 PM - 5:42 PM
Meeting Minutes
Board of Commissioners in Attendance:
Mayor Tim Helms
Mayor Pro Tem Kitty Fouche
Commissioner Mason Blake
Commissioner Grant Dasher (arrived at 5:34 pm)

Board of Commissioners Absent:
Commissioner Jane Alexander
Commissioner Tom Widmer


Town Staff in Attendance:
Savannah Parrish, Town Manager
Angie Murphy, Town Clerk
Brandon Freeman, Town Attorney
Jacob Compher, Interim Zoning Administrator

Members of the Public in Attendance:
Approximately 25 - 30 people
Call to Order
Mayor Tim Helms called the Public Forum to order at 5:30 PM. He explained the purpose of the forum as an opportunity for the public to ask commissioners questions directly and receive answers, distinguishing it from the regular meeting where public comment is accepted but dialogue with commissioners is not permitted.
Mayor Helms invited attendees to observe a moment of silence in advance of the September 11th anniversary, asking all present to remember the victims of the 2001 attacks, the first responders, and those who have since died from related illnesses. He noted that the town flag would be flown at half-staff the following day.

Agenda Adoption
Mayor Helms called for a motion to adopt the agenda. 
Commissioner Mason Blake moved to adopt the agenda as presented; Mayor Pro Tem Kitty Fouche seconded. Motion carried 2/0.
The agenda was adopted.
Mayor Helms noted that Commissioner Grant Dasher had not yet arrived and that no official business would be conducted during the public forum.
Public Comments
Beth Casper of 92 Kanawha Drive spoke in support of the MRA's planned unit development (PUD) application, tracing the history of Montreat's founding mission and the role MRA has played in sustaining the community. She urged the Board to support the development.
John Casper also of 92 Kanawha Drive echoed his wife's support, describing the MRA as the "backbone of Montreat" and drawing on his professional experience with mission-driven organizations such as the U.S. Air Force and NASA. He noted that the Planning and Zoning Commission had unanimously approved the plan after two extensive meetings and urged the Town Council to do the same.
Shirley Mitchell of 201 Harmony Lane asked whether the Board intended to vote on the zoning matter that evening. She was informed that this was yet to be determined.
Anna Cannon of 300 Georgia Terrace raised a concern that the property in front of her home, which she stated was dedicated as a perpetual park by her uncle J. Fred Johnson, had been rumored to be under consideration as a parking area. She asked that the park designation be preserved and entered a 1937 letter from MRA President R.C. Anderson into the public record, in which Anderson thanked Johnson for his contribution and the construction of a protective wall around the property.
Clay Hamilton of 160 Maryland Place offered remarks in appreciation of the Board's fiscal restraint, citing data indicating that Montreat's tax increase over the prior five years (24.4%) was substantially lower than Buncombe County's (42.4%) over the same period.
Mayor Helms noted that, should a property revaluation occur the following year, tax rates would be adjusted accordingly.
Adjournment
With no further public comments, Mayor Pro Tem Fouche moved to adjourn the Public Forum until the 6:00 PM regular meeting. Commissioner Mason Blake seconded the motion. The motion carried 3/0, and the Public Forum was adjourned at 5:42 PM.
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Tim Helms. Mayor					Angie Murphy, Town Clerk
