Town of Montreat
Tree Board Meeting Minutes
Tuesday, July 14, 2026 9:00 am

Attending:  Chairman Ed Kramer, Elizabeth Hamilton, Tyler Smith, Ann Vinson, Ashley Manson, 
Mason Blake, George Sawyer

After welcome and minute of silence, and June 9, 2026 Minutes were approved.  
Chestnuts.  Mason reported that Montreat Town Council discussed chestnut projects during the June Council meeting and did not have any concerns with the anticipated plantings with The American Chestnut Foundation.  Motion by Elizabeth and seconded by Ann passed unanimously:  
That the Montreat Tree Board continue to collaborate with The American Chestnut Foundation to restore American Chestnuts including planting chestnuts on sites in Montreat such as the former community garden.    
Ed volunteered to continue as POC.      
Hemlocks.  Ashley reported that the one Hemlock tree under  consideration for immediate treatment was removed.
Tree Board Table at the Cottagers Meeting Saturday July 18 at 10:00 in Upper Anderson.  Ann, Ed, and Elizabeth volunteered to staff a table with flyers such as native landscaping, hemlocks, chestnut, treasured tree walk, and riparian plants.  Elizabeth has created a new display board about Tree Board projects.  
Tree Board Banner.  Tyler Smith delivered a new Tree Board Banner.    
Education at Post Office.  Ed will coordinate static education info in the Post Office. 
MRA Involvement in Education efforts.  Ashley is working to develop better contacts with MRA Outdoor Education for possible joint projects.  
Tree Board articles in Montreat Minute.  Ed volunteered to write the first article.    
Tree Board official documents.  Elizabeth will send Board members selected documents as a step toward revising:  Rules of Procedure, Ordinance chapter covering Tree Board, link for Tree Management Guide.  Ann and Elizabeth will propose updates to Rule of Procedure at the next meeting.  
Tree Board Account Balances.  Mason reported that a budget amendment passed at the last Council meeting enabling disbursement of  Tree Board funds:  $280 for Tree Board and $817 earmarked for Hemlocks. 
Tree Board composition
Mason as Council Representative per reelection/appointment.  
01/2027  Tyler, Elizabeth, George  
01/2028  Ed, Ashley, Ann 
External Memberships:  Ann ask about the status of Tree Board Memberships in external organizations such as Arbor Day Foundation and NC Urban Forest Council so we are better positioned for possible grants or projects.  Ed will research.  
Land Care Report.  George reported that the Flat Creek Crossing project is moving forward with ongoing fund raising and funding discussions.     
Next meeting Aug 11, 2026 at 9:00 am.   Adjourned at 9:45 am 
