Town of Montreat
Board of Commissioners - Public Forum
April 9, 2026, 5:30 p.m.
Meeting Minutes

Board of Commissioners in Attendance:
Mayor Tim Helms
Mayor Pro Tem Kitty Fouche
Commissioner Jane Alexander
Commissioner Mason Blake
Commissioner Tom Widmer
Commissioner Grant Dasher (arrived at 5:33 p.m)

Board of Commissioners Absent:
None

Town Staff in Attendance:
Savannah Parrish, Town Manager
Angie Murphy, Town Clerk
Brandon Freeman, Town Attorney
Marty Benson, Attorney
Interim Chief Tim Bradley

Members of the Public in Attendance:
Approximately 15 people

Call To Order
Mayor Tim Helms called the Public Forum to order at 5:30 PM, opening with a moment of silence. He welcomed the community members and explained that the public forum provides an opportunity for citizens to ask questions or make statements to the commissioners.
Agenda Adoption
Motion: Commissioner Alexander moved to adopt the agenda for the public forum. Commissioner Blake seconded. Motion carried unanimously.
Public Comments
Tom Frist of 98 Frist Road inquired about the town's policy regarding ice cream trucks and food trucks operating in Montreat. Town Manager Savannah Parrish explained that policies vary greatly depending on context, such as whether it's for a special event with permits or permanent operations. She noted there is a process and offered to review specific scenarios in the zoning ordinance.
Philip Arnold of 530 Magill Drive asked about FEMA operations during the government shutdown and its impact on town reimbursements. Ms. Parrish confirmed that portions of FEMA, including the public assistance branch they work with, have been furloughed for approximately two months. However, the town received $114,000 in reimbursement during this period because those funds had already moved through federal stages and were with the state awaiting payment. She explained that FEMA releases lump sums to states, which then distribute approved reimbursements to municipalities, with North Carolina Department of Treasury actually sending the checks.
Commissioner Tom Widmer sought clarification on the state's role, confirming they serve as a financial fiduciary without making approvals or decisions, though they can assist with appeals if FEMA denies projects.
Mayor Helms then invited discussion of the new solid waste ordinance, effective October 1st. Ms. Parrish opened the floor for questions about the sanitation ordinance requirements, stating it was probably on many people's minds since they just passed it. She reiterated that it would be in effect on October 1st and mentioned that they had some Q&A's posted on their website, accessible through a link in the Montreat Minute, for those who wanted more detailed information.
Philip Arnold of 530 Magill Drive asked about the number of properties needing bear-resistant containers. Ms. Parrish acknowledged they don't have specific figures but are aware that many homes have good functional systems already in place. However, she pointed out that there are also many systems that don't work well and will need to be either modified or replaced to meet the new ordinance requirements. She assured residents that if they have questions about their specific systems, the town is happy to come out, inspect, and provide feedback on whether their current systems would be sufficient under the new ordinance.
Commissioner Widmer added that for any sanitation-related questions, residents now have a dedicated email address—trash@townofmontreat.org. This new channel allows citizens to conveniently direct their inquiries and receive assistance pertaining to the recently passed solid waste ordinance, which takes effect on October 1st. The announcement prompted some lightheartedness as Mayor Pro Tem Fouche amusingly commented on how the email's name could pertain to a wide range of topics, drawing chuckles from the participants. Town Manager Savannah Parrish took the opportunity to reiterate the town’s dedication to facilitating a smooth transition to the new ordinance, ensuring that community members receive the necessary guidance for compliance. Parrish urged residents to actively reach out with any concerns or questions they might have regarding the requirements and compliance of their current waste management systems under the new ordinance. This proactive approach emphasizes the town's commitment to maintaining open communication with its residents, addressing potential issues before they arise.
Adjournment
Motion: Mayor Pro Tem Kitty Fouche moved to adjourn until 6:00 PM for the regular meeting. Commissioner Tom Widmer seconded. Motion carried unanimously.



___________________________			______________________
Tim Helms, Mayor						Angie Murphy, Town Clerk
































