Board of Commissioners – Town Council Meeting
February 12, 2026
Meeting Minutes
Board of Commissioners in Attendance:
Mayor Tim Helms
Mayor Pro Tem Kitty Fouche
Commissioner Jane Alexander
Commissioner Mason Blake
Commissioner Tom Widmer

Board of Commissioners Absent:
Commissioner Grant Dasher

Town Staff in Attendance:
Savannah Parrish, Town Manager
Brandon Freeman, Town Attorney
Angie Murphy, Town Clerk
Rachel Eddings, Finance Officer
Jeff Eaton, Chief of Police

Members of the Public in Attendance:
Approximately 15 people
Call to Order|
The Mayor reconvened for the regular Town Council meeting at 6:00 PM and led the Pledge of Allegiance and a moment of silence, remembering Clary Phipps and Al Richardson (former interim town manager) who recently passed away.
Agenda Adoption
Motion to adopt the agenda as presented made by Commissioner Jane Alexander, seconded by Commissioner Tom Widmer. Motion carried unanimously.
Mayor's Communications
Mayor Helms thanked Public Works Director Barry Creasman, and the other members of the Public Works Department: Jared McIntosh, Michael Harrison, Drew Brown, and Daniel Wiggs for their work during the recent back-to-back ice storm and snow events. Mayor Helms noted they organized day and night shifts to provide 24-hour coverage for the town. He reported they used 260,000 pounds of washed screenings (sand) and 10,000 pounds of ice melt during the weather events.
Consent Agenda
Town Manager Savannah Parrish presented the consent agenda, which included minutes from the January 8th public forum, January 8th town council meeting, and January 16th special meeting.
Commissioner Widmer noted that ad valorem taxes were down compared to the early part of the year, though he acknowledged this was likely a timing issue. He also questioned why administrative expenses were about $30,000 over budget. Town Manager Parrish said she would investigate this matter and report back.
Public Comment
Dr. Mary Standaert reminded everyone that today was the first day of early voting and encouraged residents to register and vote in the statewide and county elections. She also noted that Montreat will hold municipal elections in November 2026 for three commissioner seats (currently held by Commissioners Widmer, Blake, and Dasher). She encouraged residents to consider running for office, noting that candidate filing typically occurs in mid-summer around July 4th.
New Business
Annual Storm Water Control Measure (SCM) Inspections Update
Town Manager Parrish explained that the town holds an MS4 permit (Municipal Separate Storm Sewer System) which has annual requirements. Land of Sky Regional Council manages this permit for the town. She reported that the town has been making good progress with its stormwater permitting program and will soon begin inspections of 52 private stormwater control systems. She indicated that affected property owners would be notified by letter and through the Montreat Minute.
Consideration of a Proposed Text Amendment to Article II and Article VIII of the Montreat Zoning Ordinance & Public Hearing
Town Manager Parrish explained that the proposed amendment would update the town's sign ordinance to align with state and federal law, clarify definitions, and bring sign usage rules into compliance. She noted the amendment was crafted by a sign ordinance subcommittee and unanimously recommended by the Planning and Zoning Commission.
Motion to open the public hearing made by Commissioner Tom Widmer, seconded by Mayor Pro Tem Kitty Fouche. Motion carried unanimously.
During the public hearing, Ms. Parrish provided more details, noting that the subcommittee included three members from Planning and Zoning who consulted with representatives from Montreat College, the MRA, town staff, and the town attorney.
Commissioner Blake raised several technical concerns about the ordinance, including questions about honorarium signs, enforcement provisions, effective dates, and circular references. After considerable discussion between Commissioner Blake, Town Attorney Brandon Freeman, and sign subcommittee members Clay Hamilton and Gayle Sawyer, it was determined that several technical issues needed to be addressed.
Mayor Pro Tem Fouche asked when signs protesting the hotel/lodge would be considered obsolete. Town Attorney Freeman explained that under content-neutral sign regulations, such signs would never be obsolete as long as they comply with other provisions and are not in disrepair.
Motion to continue the public hearing to March 12, 2026, made by Mayor Pro Tem Kitty Fouche, seconded by Commissioner Jane Alexander. Motion carried unanimously.
It was agreed that Commissioners Widmer and Blake would meet with the Town Attorney, subcommittee members, and the Town Manager to address the technical issues before the March meeting.
Resolution 26-02-001 Designating Barry as Deputy Finance Officer
Town Manager Parrish explained this was a formality to ensure the town has a backup person authorized to pre-audit expenditures and sign checks when the Finance Officer is absent. She noted that Barry Creasman was chosen to help maintain separation of duties, though he would not be taking on day-to-day finance responsibilities.
Motion to approve Resolution 26-02-001 made by Commissioner Mason Blake, seconded by Mayor Pro Tem Kitty Fouche. Motion carried unanimously.
SRF for Helene Water Resiliency Project Resolution
Town Manager Parrish presented a resolution to pursue State Revolving Funds for water resiliency. She explained this was just the first step, and the Board would need to approve acceptance of any funds that might be awarded.
Motion to approve the resolution as presented was made by Commissioner Tom Widmer, seconded by Commissioner Jane Alexander. Motion carried unanimously.
When asked about the likelihood of receiving funding, Ms. Parrish expressed cautious optimism, noting that WithersRavenel (who would be helping prepare the application) believed the town would likely score in the 70s on the application, while most communities scoring in the mid-50s were receiving funds.
Budget Amendment
Town Manager Parrish requested approval to allocate the recent FEMA disbursement of $99,832.99, with $5,000 going to the water department to cover the cost of a sealed engineer's budget and administrative costs for the SRF application. The remaining funds would go to Fund 29.
Motion to approve Budget Amendment Number 8 made by Commissioner Mason Blake, seconded by Mayor Pro Tem Kitty Fouche. Motion carried unanimously.
Following this, Mayor Helms read a humorous proclamation regarding the recent winter weather, which had created disruptions for residents, businesses, and town services.
Public Comment
There was no public comment at this time.
Commissioner Communications
There were no commissioner communications at this time.

Dates to Remember
Mayor Helms announced upcoming meetings and events:
1. Board of Adjustment: Thursday, February 26, 5 PM
1. Stonebridge Advisory Committee: Monday, March 2, 10 AM
1. Land Care: Wednesday, March 4, 9 AM
1. Tree Board: Tuesday, March 10, 9 AM
1. Town Council Meeting: Thursday, March 12, 6 PM (Public Forum at 5:30 PM)
1. Board of Adjustment: Thursday, March 26, 5 PM
1. Land Care: Wednesday, April 1, 9 AM
1. Good Friday (Town offices closed): Friday, April 3
1. Town Council Meeting: Thursday, April 9, 6 PM (Public Forum at 5:30 PM)
1. Land Care Festival: Saturday, April 11, 10 AM to 2 PM at Morse Center
All meetings except the Land Care Festival would be available via Zoom.
Adjournment
Motion to adjourn made by Mayor Pro Kitty Tem Fouche, seconded by Commissioner Jane Alexander. Motion carried unanimously.
The meeting was adjourned at 6:45 pm.


____________________________________________		_________________________________________
Tim Helms, Mayor					Town Clerk, Angie Murphy

