LANDCARE MEETING MINUTES
 Wednesday, March 4, 2026   9 AM
Montreat Town Hall


Call to Order
Moment of Silence
Call for Quorum
	

	Entity
	Name
	Vote
	Pres

	MLC Chair 
	George Sawyer
 
	X
	X

	MLC Vice Chair, NWF Comm. Wildlife 
	Bill Neely
	X
	X

	MLC Treasurer, Town Representative
	Jean Norris
	X
	X

	MLC Secretary, Town Representative
	Kathy Putnam
	X
	X

	MLC Town Commissioner
	Jane Alexander
	X
	X

	
	
	
	

	Cottagers Wilderness & Open Space
	Beth Fountain
	X
	X

	Montreat College
	Josh Holbrook
	
	

	Montreat Conference Center (MCC/MRA)
	Tracy Bailey
	X
	X

	Montreat Conference Center (MCC/MRA)
	Martha Todd Sloan
	X
	X

	MCC/MRA -Wilderness Committee
	Jason Nanz
	X
	X

	 MPC(USA) Earth Ministry Team
	Hal Demerest
	
	

	Quorum: 11/2 + 1 = 6.5 = 7 voting members
	TOTAL
	9
	9



Adoption of Agenda: Adopted
Approval of February Minutes: Approved
Treasurer’s Report: Jean Norris reported that grant funding for Flat Creek Crossing is starting to be spent. She also said that she needs to get in the committee’s annual budget request soon.
	

-----------------------------Public Comments---------------------------

Entity Reports
· Town of Montreat: Jane Alexander reported that she will send out the greenspace maps to committee members for review following Bill Roberts’ proposal regarding right-of-way plantings. Jane also said paving will start soon on several Helene-impacted roads. 
· MRA: Jason Nanz reported that work on the Harry Bryan bridge is about to start. Two spring break groups are coming next week to volunteer and summer staff is being hired. He reminded the committee that he has a standing call for volunteers to help with trail corridor widening, which helps with sightlines for hikers and fire mitigation. Jason said there are sections of trails he’s flagging for realignment.
Martha Sloan reported that the Conference board meeting is April 11 and the mural at Lake Roberts Park should be complete this month. 
· Montreat College: No report.
· Cottagers Wilderness and Open Space: No report.
· Earth Ministry: No report.

Team Reports  
· Flat Creek Crossing: Jean Norris reported that we need to spend Pigeon River Fund’s $34k in grant funds by the end of March, but we should be able to do that since work is underway. She is working on agreement with the Montreat Store to carry the notecards and prints to benefit FCC at current levels.
· Community Wildlife Habitat: he’s noticed quite a few yards are certified. He wonders if Cottagers might be able to 
· Landcare Festival: Kathy Putnam reported on progress for the April 11 Landcare Festival & Arbor Day Celebration. Jean Norris asked for additional photos for the event’s webpage.
· Firewise: No report.
· BearWise: George Sawyer gave an update on a book written from a bear’s perspective. The author has given permission to reprint it, but paperwork on an agreement needs to be signed.
· Hemlock Restoration: No report.
· Children and Outdoors, Kids in Parks, and Eco-Explore: No report.

UNFINISHED BUSINESS
· Review of Town of Montreat greenspace map/Bill Roberts’ planting idea
Jane Alexander will email the map to committee members before the April meeting.

NEW BUSINESS 
· Budget request for Landcare Festival and Arbor Day Celebration. 
Kathy Putnam made a motion to allow up to $500 from the Landcare budget to be spent on the Landcare Festiva & Arbor Day Celebration. Jean Norris seconds; all present approve.

Next meeting:  April 1, 2026

Adjourn


