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Town of Montreat 
Board of Adjustment (BOA) 

Meeting Agenda 

February 26, 2026, 5:00 p.m. 
Montreat Town Hall 

1210 Montreat Rd., Black Mountain, NC 28711 

I. CALL TO ORDER

• Welcome and Introductions

• Moment of Silence

II. CERTIFICATION OF QUORUM

III. AGENDA ADOPTION

• Suggested Motion: To adopt the meeting agenda as presented/amended

IV. ADOPTION OF JANUARY 22, 2026, REGULAR MEETING MINUTES

• Suggested Motion: To adopt the January 22, 2026, Regular Meeting Minutes as drafted/amended.

V. ORDER OF APPROVAL

1) Variance (435 Greybeard Trail)-A Variance request was submitted by Powell A. Fraser, Property
Owner, for the lot addressed as 435 Greybeard Trail, Montreat, NC 28757 and described as PIN#
072007494600000. The Variance request is to Section 501.81 of the Montreat Zoning Ordinance
to reduce the side setback requirement from 15 feet to 4 feet on the southern side of the Subject
Property for the purpose of building a covered porch. Continued from the January 22, 2026,
regular meeting.

Suggested Motion: To grant/grant with conditions/deny the Variance request for 435 Greybeard 
Trail. 

2) Variance (329 North Carolina Terrace) - A Variance request was submitted by Lindsey Richards
and Thomas A. Brown, applicants on behalf of property owner William Black Lodge, for the lot
addressed as 329 North Carolina Terrace, Montreat, NC 28757 and described as
PIN#071096792800000. This Variance request is to Section 505.71 to reduce the 25-foot building
setback from the right-of-way line to 4.9 feet for the purpose of adding a deck to the existing cottage.

Suggested Motion: To grantfgrant with conditions/deny the Variance request for 329 North 
Carolina Terrace 

VI. NEW BUSINESS

VII. NEXT MEETING DATE: March 26 , 2026 (if needed)

VIII. ADJOURNMENT
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Board of Adjustment 
January 22, 2026, 5:00 p.m. 

Meeting Minutes 

Board Members in Attendance: 

Mari Gramling 
David Neel 

Danny Sharpe 
Ed Kramer 

Matt Home (Alternate Member- Voting Member) 
Arrington Cox (Alternate Member- Voting Member) 

Bill Scheu 

Call To Order 

Board Members not Present: 

George Sawyer 

Town Staff in Attendance: 

Alexis Baker, Interim Zoning Administrator 
Angie Murphy, Town Clerk 

Brandon Freeman, Town Attorney 
Marty Benson, Legal Associate of Town Attorney 

Justyn Whitson, Police Officer 

Members of the Public in Attendance: 

None 

The meeting was called to order at 5:07 PM. Chair Danny Sharpe opened with welcome and introductions, 
followed by a moment of silence. He noted that seven members of the board and one alternate were present, 
stating "Looks like we have five members of the board and two alternates, and we have seven people here. So, 
we have a quorum. That's good news. And we can proceed." 

Certification Of Quorum 
The Chair certified that a quorum was present with seven board members in attendance. 

Agenda Adoption 
Chair Sharpe referenced the agenda that had been presented in the packet before the meeting and called for a 
motion to adopt the meeting agenda. 

Motion: Arrington Cox moved to adopt the meeting agenda as presented. The motion was seconded by 

Mari Gramling. The motion carried unanimously. 
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Adoption ofNovember 13, 2025, Special Meeting and November 
20, 2025, Regular Meeting Minutes 
The Chair called for adoption of the minutes from two previous meetings. For the November 13 special meeting 
minutes, a motion was made by Arrington Cox and seconded by Bill Scheu. The motion carried unanimously. 

For the November 20 regular meeting minutes, David Neel raised a concern about the timeliness of receiving 
materials, stating "Can we get them any sooner? 

Brandon Freeman, the Town Attorney, acknowledged that minute preparation requires considerable staff effort. 
He assured the board that approval of minutes could be postponed to a subsequent meeting if necessary, stating, 
"The pressure to approve minutes at the very next meeting can be alleviated, allowing the board additional time 
for review without causing undue concern." 

The Chair noted the significance of receiving the agenda earlier, stating, "The agenda earlier might be helpful." 
David Neel clarified, expressing his reliance on supplementary materials, adding, "The agenda is one thing, but I 
depend on the topo maps and plats. These are included in the packet, which I would prefer to receive more than 
a week in advance." 

Brandon Freeman acknowledged the request while noting the town has an interim zoning administrator who is 
only present a couple days per week and represents multiple towns. He indicated staff would try to 
accommodate the request. 

The Chair inquired about the minutes preparation process, asking if Al was used to draft them. Upon 
confirmation that the minutes were prepared with a combination of AI and Town Clerk Angie Murphy's review, 
board members expressed approval of the quality. 

Motion: A motion was made by David Neel to adopt the November 20, 2025, Regular Meeting Minutes 

as drafted. The motion was seconded by Arrington Cox. The motion carried unanimously. 

Organization of Board of Adjustment 
Chair Sharpe explained that officers need to be elected annually for the board. He announced he would not be 
able to continue as chair beyond this meeting. 

a. Chair ( current: Danny Sharpe)

Arrington Cox, alternate member, initially volunteered to be chair. However, Town Attorney Brandon Freeman 
clarified that it would be best if the chair was a regular member of the board. 

After a brief discussion, Ed Kramer was nominated for the position of chair. 

Motion: A motion was made by Bill Scheu to elect Ed Kramer as Chair. The motion was seconded by 

Mari Gramling. The motion carried unanimously. 

b. Vice-Chair ( current: David Neel)
After confirming that an alternate member could not serve as vice-chair, Bill Scheu was nominated for the 
position. Mari Gramling had offered to volunteer but deferred when Bill was nominated. 

Motion: A motion was made by David Neel to elect Bill Scheu as Vice-Chair. The motion was seconded 

by Mari Gramling. The motion carried unanimously. 

c. Secretary ( current: Angela Murphy)

Motion: A motion was made by Bill Scheu to accept Angela Murphy as Secretary. The motion was

seconded by David Neel. The motion carried unanimously. 



Packet Page 4

Order Of Approval 

a. Variance (435 Greybeard Trail)

Legal Counsel, Brandon Freeman, informed the board that the matter regarding 435 Greybeard Trail required a 
continuance due to the absence of the applicant or a representative. He stated: "This case is not suitable for 
board evaluation at this time and should be continued, unless an individual is available to present it." Mr. 
Freeman highlighted that the applicant had previously requested a continuance should the board decide 
unfavorably. However, he strongly advised: "From a legal perspective, it's inappropriate for the board to proceed 
with a quasi-judicial matter without the presence of either the applicant or their legal representative 

Motion: A motion was made by Ed Kramer to continue the variance request for 435 Greybeard Trail to 

the board's next regular meeting on February 26, 2026. The motion was seconded by Bill Scheu. The 

motion carried unanimously. 

b. Variance (216 Alabama Terrace)

Before proceeding with this variance, Alexis Baker, the Interim Zoning Administrator, read the disclosure 
regarding board member impartiality. When asked if any board member had partiality to disclose, Arrington 
Cox indicated she needed to recuse herself, stating at the microphone: "Mari's a really good friend." 

Brandon Freeman questioned Arrington Cox about her relationship with the applicant. When asked if her close 
relationship with Ms. Gramling would make it difficult to be neutral, Cox replied "No." When asked if she 
would be able to vote against the variance if the evidence warranted it, Cox replied "Yes." No board members 
objected to Ms. Cox's participation. 

Motion: A motion was made by Ed Kramer to recuse Mari Gramling from participation in this matter. The 

motion was seconded by Arrington Cox. The motion carried unanimously. 

Mari Gramling then left the dais to sit with the general public. 

Regarding ex parte communications, Bill Scheu disclosed: "I just drove by and looked at the house." No other 
board members had site visits or communications to disclose. 

Alexis Baker was sworn in by Town Clerk Angie Murphy, and she then presented the staff report. She explained 
the variance request was submitted by Margaret (Mari) Gramling for 216 Alabama Terrace to reduce the front 
setback requirement from 30 feet to 8.25 feet on the northern side for the purpose of expanding and covering the 
existing deck. She noted the property is 0.25 acres in an R-2 residential district with an existing two-family 
dwelling. The slope was calculated at 23 .31 %, meaning the property is not subject to the hillside development 
ordinance. There were no floodplain issues and construction would not be in the 30-foot stream buffer. 

Mari Gramling was subsequently sworn in by Town Clerk Angie Murphy to present her case. She highlighted 
the unique hardship associated with her property, noting that nearly the entirety of her house is situated within 
the setback, with a portion extending beyond her property line. She mentioned, however, that this circumstance 
would not present an issue with regard to the deck extension. 

She outlined her rationale for seeking the variance, stating that the primary motivation for covering the deck is 
its current lack of usability due to constant exposure to sunlight during summer months, inhibiting her ability to 
fully utilize the space. Additionally, she aims to expand the deck to achieve a uniform structure and enhance its 
functionality. 

She clarified that the smaller section was initially designated as a walkway, while the larger section constituted 
the deck. She expressed her intention to convert the entire area into a uniform deck. 

During questioning, the Chair asked to see the map showing how the house sits on the lot. Mari Gramling 
pointed out: "If you look at it, can see where the line goes across, my house is not even on my property, at the 
very front. And at the back, you can see the dotted line where there's another setback line. As far as the road 
goes, Alabama Terrace, all of that, all the way back to where it says 32.4 is in the setback." 



Packet Page 5

The Chair confinned that a variance had been granted in 2019 for the construction of the deck. Ms. Gramling 
elaborated: "The variance was approved primarily due to the absence of a back door in the house, which was 
essential for safety reasons. Consequently, it was necessary to construct an addition, and the town granted 
pennission to establish a structure referred to as a 'walkway/deck."' 

The dimensions of the proposed expansion in the green section were confinned as approximately 4 feet by 10 
feet, representing a minor enlargement. Arrington Cox observed that the addition is minimal and stated that it 

would align the deck's edge unifonnly, facilitating easier rooftop installation. 

David Neel sought clarification on whether the deck would remain open or be enclosed. Ms. Gramling stated her 
intention to potentially screen the deck in the future. When questioned about plans to heat the deck, she firmly 
responded: "No, it will not be heated while I own it." 

Regarding the stairs, Mr. Neel inquired whether they would need to be relocated. Ms. Gramling clarified that the 
roof would not extend over the stairs. She stated, "It may cover the upper section of the stairs and it must 
conform to code by being sufficiently high, however, it is not anticipated to extend across the entirety of the 
stairs. It will instead extend backward." 

The board then transitioned to deliberations. The Chair emphasized the hardship issue, noting: "A major concern 
with the application is that a significant portion of the house already encroaches on the setback area, with 
approximately 90 percent extending into it. Additionally, a portion of the house is not within the designated 
property lines, which presents an unusual circumstance." 

He continued: "I find it difficult to imagine a scenario where we would say we can't grant this because this is a 
hardship that is like every other hardship around her or in the Town of Montreat. 

Chair Sharpe referenced the standards, noting the hardship "results from conditions that are peculiar to the 
property" and that he didn't see these as "common to the community or to the neighborhood" given it's "an old 
house before the zoning regulations." 

He endorsed maintaining consistency with the decision made in 2019, stating, "The Board of Adjustments 
performed commendable work in 2019, and it is prudent for us to continue along the same trajectory." 

Motion: Ed Kramer moved that the application meets the town standards for granting a variance and 

therefore should be granted. The motion was seconded by Arrington Cox. The motion carried 

unanimously. 

Following the vote, discussion turned to preparing the written order. Mr. Scheu indicated he had a 6 o'clock 
meeting to attend. The board decided to take a recess to prepare the order. Brandon Freeman noted for the 
record that only board members, town staff, legal counsel, the town clerk, and Officer Justyn Whitson were 
present, with no members of the public except Ms. Gramling who had recused herself. 

Mr. Freeman also introduced Marty Benson, a lawyer in his finn with experience in local government work, 
who was present to assist. 

Motion: A motion was made by David Neel to recess for the time needed to prepare the written order. The 

motion was seconded by Ed Kramer. The motion carried unanimously. 

Bill Scheu and Matt Home left the meeting at 5:48 p.m. 

After the recess, Brandon Freeman presented the written order on the screen. He explained: "The first part of the 
order just introduces the case, it's the caption, it describes the property. The order has today's date for the 
hearing. The order says that the board found certain findings of facts." He noted the order contained check boxes 
corresponding to the board's findings granting the variance, with no conditions added. 

When asked if this was boilerplate, Freeman confirmed: "Yeah, the order is based off of our ordinance, and the 
way it's drafted is with check boxes, because we don't know how the board is going to rule, so the check boxes 
allow us to quickly go through and record in writing what the board decided." 

The meeting was resumed at 6:08 p.m. 
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Motion: Ed Kramer moved to approve the written order. The motion was seconded by David Neel. The 

motion carried unanimously. 

New Business 
No new business was brought before the board. 

Next Meeting Date 
The next meeting date was confirmed as February 26, 2026, if needed. 

Adjournment 
Motion: A motion was made by David Neel to adjourn. The motion was seconded by Arrington Cox. The 

motion carried unanimously. 

The meeting was adjourned at 6: 11 p.m. 

Danny Sharpe, Chair Angie Murphy, Town Clerk 
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TOWN OF 

MONTREAT 
NOlnli CAROUNA 

TOWN OF MONTREAT 

P. 0. Box 423, Montreat NC 28757
Tel: (828) 669-8002 I Fax: (828) 669-381 O 

www.townofmontreat.org 

Staff Report 

435 Greybeard Trail 

Variance Request (435 Greybeard Trail) - A Variance request submitted by Powell A. 

Fraser, property owner, for the lot addressed as 435 Greybeard Trail, Montreat, NC 28757 

and described as PIN# 072007494600000. This Variance request is to Section 501.81 of the 

Montreat Zoning Ordinance to reduce the side setback requirement from 15 feet to 4 feet on 
the southern side of the Subject Property for the purpose of building a covered porch. 

Created by: 

Alexis Baker, AICP 
Interim Zoning Administrator 

Town of Montreat 

Created for: 

Montreat Board of Adjustment 
January 22, 2026 

Continued to February 26, 2026 

1 



Packet Page 8

Table of Contents 
STAFF REPORT ........................................................................................................................................... 3 

Application Summary .............................................................................................................................. 3 

Property Summary .................................................................................................................................. 3 

Public Notice ............................................................................................................................................ 4 

Variance Request ..................................................................................................................................... 5 

Staff Analysis ............................................................................................................................................ 5 

Template Variance Decision Language ................................................................................................ 10 

ATTACHMENTS (provided by Applicant) ........................................................................................... 11 

Table of Figures 
Figure 1: Subject Property Aerial ............................................................................................................... 4 
Figure 2: 250 feet Public Notice for Variance Request ............................................................................. 5 
Figure 3: Subject Property and Surrounding Zoning ................................................................................ 6 
Figure 4: Site Plan with Setbacks Labeled ................................................................................................. 7 
Figure 5: Subject Property and Surrounding Topography ( 5ft contours) ............................................. 8 
Figure 6: Subject Property and Water Features ........................................................................................... 9 

2 



Packet Page 9

STAFF REPORT 

See STAFF ANALYSIS (i.e. Alexis Baker, AICP, Interim Montreat Zoning Administrator) in addition to 
applicant-provided materials. STAFF ANALYSIS contain references to the Montreat Zoning 
Ordinance (MZO) where noted. Only information relevant to the Variance requested are included in 
this staff report. 

Application Summary 

The following report summarizes the Zoning Administrator's review of an application for a Variance 
by Powell A. Fraser, Property Owner, for the lot addressed as 435 Greybeard Trail, Montreat, NC 
28757 and described as PIN# 072007494600000. This Variance request is to Section 501.81 of the 
Montreat Zoning Ordinance to reduce the side setback requirement from 15 feet to 4 feet on the 
southern side of the Subject Property for the purpose of building a covered porch. 

Property Summary 

Parcel Identifier Number (PIN#): 072007 494600000

Address: 435 Greybeard Trail 

Montreat, NC 28757 

Owners: POWELL A. FRASER, JR; MARY ELOISE FRASER SHEPHERD; SHEILA K. FRASER; 
ALEXANDER FRASER; STEPHEN BEERS SHEPHERD 
979 CLUB COMMONS CIR NE 
BROOKHAVEN,GA 30319 

Applicant: Powell A. Fraser 

Zoning: R-1 Residential District. 

Current Land Use: The Subject Property contains an existing single-family dwelling. 

Acres: 0.27 acres. 

3 
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Figure 1: Subject Property Aerial 

Public Notice 

Staff mailed notice to properties within 250 feet of the Subject Property on January 12, 2026. Staff 

posted the Subject Property on January 12, 2026. BOA Hearing: January 22, 2026. 

At the January 22,2026, BOA meeting, the public hearing was continued to February 26, 2026. Staff 

remailed notices to properties within 250 feet of the Subject Property and reposted a sign on the 

Subject Property on February 16, 2026. 

4 
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Figure 2: 250 feet Public Notice for Variance Request 

Variance Request 
The Applicant, Powell A. Fraser requests that the Board of Adjustment grant a variance request to 
Section 501.81 of the Montreat Zoning Ordinance to reduce the side setback requirement from 15 

feet to 4 feet on the southern side of the Subject Property to allow for a covered porch. 

Staff Analysis 

Subject Property Summary 

❖ The Subject Property is 0.27 acres and currently contains a single-family dwelling. The Applicant

intends to add a covered porch where the existing patio is located.

❖ The Subject Property is a double frontage lot with main access from Greybeard Trail.

❖ The slope of the Subject Property is 20.33 percent.

❖ There are no streams or special flood hazard areas on the Subject Property.

5 
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Subject Property & Surrounding Lots 

Land Use & Zoning 

The Subject Property of the Variance request is in the R-1 Residential Zoning District (R-1). The 

existing single-family dwelling was built in approximately 1906 per the Buncombe County Tax Card 

for the Subject Property. The Applicant seeks to obtain a Variance for the purpose of building a 

covered porch. 

The Subject Property is a double frontage lot with main access from Greybeard Trail. It is surrounded 

on all sides by the R-1 Zoning District and residential dwellings. 

Figure 3: Subject Property and Surrounding Zoning 

6 
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Setbacks 
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Figure 4: Site Plan with Setbacks Labeled 

The Subject Property is in the R-1 Zoning District. The Subject Property is a double frontage lot. The 

Applicant's Variance request is to the side setback requirement. The Applicant intends to meet the 

remaining setback requirements on the Subject Property. 

7 
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The table below shows the required setbacks for R-1 on the Subject Property, per Section 501 of 

Montreat's Zoning Ordinance, and the requested setback Variances from the Applicant's application. 

Front (East) 

Front (West) 

Side (North) 

Side (South) 

Lot Size 

The Subject Property is 0.27 acres. 

Topography 

Required R-1 Zoning District Setback Requested Variance 

30 feet N/A 

30 feet N/A 

15 feet N/A 

15 feet 4feet 

The slope of the Subject Property, per the Buncombe County Steep Slope Calculator, is 20.33 percent. 

The Subject Property slopes upward from southeast to northwest. The Subject Property is NOT 

subject to Hillside Development Ordinance. 

Figure 5: Subject Property and Surrounding Topography ( 5ft contours) 

8 
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Water Features 

There appears to be no streams or special flood hazard areas on the Subject Property. Prior to 

development permit issuance, the Applicant will be required to comply with the Town of Montreat's 

General Ordinance Chapter K Article III. 

Figure 6: Subject Property and Water Features 

9 
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Template Variance Decision Language 

The Board is welcome to use the language below to issue a decision on the Variance Request. Prior 
to making the approval motion, the Board must state the specific findings that lead to the approval 

of each finding of fact as required by Section 310.42 of the MZO. 

Findings of Fact: 

1. The Board finds that unnecessary hardship [would/would not] result from the strict
application of the Ordinance because ...

2. The Board finds that the hardship results from conditions that [are/are not] peculiar to the

property because ...

3. The Board finds that hardship [did/did not] result from actions taken by the applicant or the 

property owner because ...

4. The Board finds that the variance [is/is not] consistent with the spirit, purpose, and intent of
the ordinance ...

5. The Board finds that the variance requested [is/is not] the minimum variance that will make
possible the requested use of the land because ...

6. The Board finds that the variance (is/is not] a request to permit a use of land that is not

permitted in the applicable Zoning District as the variance request is for ...

Motion for Decision: "I move that the Board [approve/approve with conditions/deny] the Variance 
Request for 435 Greybeard Trail to 501.81 of the Montreat Zoning Ordinance to reduce the side 
setback requirement from 15 feet to 4 feet on the southern side of the Subject Property for the 

purpose of building a covered porch on the Subject Property. [ List any conditions of approval in 

the motion, if applicable] 

10 
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ATTACHMENTS 

11 
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Cover Memorandum to Variance Request for 435 Greybeard Trail 

February 11, 2026 

First, my thanks to the Zoning Committee for helping keep Montreat the special place 

that it is. My family has been coming to Montreat for almost 90 years, so we have 

through the generations learned to appreciate its unique location and programs. 

This application is for a reduction in the current 15 foot setback to 4 feet in order to build 

a roof over the current stone patio built in 1964. There is no extension of the patio or 

ground disturbance in the project. 

There are two main reasons for this request: allowing our ever growing families to enjoy 

the house together in the summer by having some more usable outdoor space and 

protecting the huge hemlock tree in the front yard from significant root area erosion. The 

roof will funnel rain water into a side drainage ditch. 

My neighbor, Mr. Jimmy Thompson, supports the project and the variance request. 

Ms. Alexis Baker has been most professional in guiding me through the application 

process. 

The attachments to the application form are as follows: 

Attachments: 

( 1 ) Property Deed 

(2) Property Plat

(3) Responses to the Six Standards

(4) Property Survey with project screen porch location and setbacks

(5) Plans for the screen porch project

(6) Approval of variance request by my neighbor Mr. Jimmy Thompson at 433

Greybeard Trail

(7) Copy of proposed project drawings

(8) Photos of current patio and house

Captain Powell (Alec) Fraser, USN (ret) 
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rf;I\ 
TOWN OF 

MONTREAT 

VARIANCE APPLICATION 

NORTll CAROLINA 

Town of Montreat Planning and Zoning 
1210 Montreat Road, Black Mountain, NC 28711 I (828) 669-8002 

REQUIRED FEE: $350.00 (CASH OR CHECK) 

APPLlG\NT INFORM�TION r ' 

APPLICANT NAME: Powell A Fraser TELEPHONE:404-971-1867 

MAILING ADDRESS: 979 Club Commons Cir NE

EMAIL:afraser722@gmail.com
CITY: Brookhaven STATE:Ga ZIP:30319 

PROPERTY INFQfiMATION __ , _ 
ADDRESS: 435 Greybeard Trail CITY: Montreat STATE:NC ZIP:28757 

PIN# : 072007494600000 TOTAL ACREAGE:0 .2 7 FLOODPLAIN:DYES !v'INO
ZONING:0R-1Ql-20R-30IOI/R0WL[l)THER: ___ OVERLAY ZONING :0RP00TC00CD0N/ A 

PROPERTY OWNER: Powell A. Fraser TELEPHONE: 404-971-1867 

MAILINGADDREss:979 Club Commons Cir NE, Brookhaven, GA 30319

PROPOSED LAND µsE 

TYPE OF LAND USE:llf'IResidential □Non-Residential Oother 

DESCRIPTION OF PROPOSED DEVELOPMENT: ____________________ _ 
Contruct a 1 Ox20 ft screen porch over existing stone patio that was built 1964 . 
See additional description of this proposed use in attached addendum to this application form. 

VARfA�CE REQ,1.J..EST # 
_ , .V.� .• _,.,. ·1•<..:�t 

MONTREAT ZONING ORDINANCE sEcr10N:Section 50 1.81 Montreat Zoning Ordinance

DESCRIPTION OF REQUESTED VARIANCE: _____________________ _ 
Reduce the side (southern) setback from 15' to 4': No change in current patio footprint. 

See additional description of this request in attached addendum to this application form. 

,STANJ)ARD.S f9� GR�NTING:JtVARIANCE .. 
• 

. ,, 

THE TOWN OF MONTREAT'S BOARD OF ADJUSTMENT WILL RENDER A DECISION ON THIS APPLICATION AT A 
QUASI-JUDICIAL HEARING. IN APPROVING THE REQUEST, THE BOARD OF ADJUSTMENT WILL 
EXAMINE THE APPLICATION AND MUST FIND THAT THE FOLLOWING SIX ELEMENTS ARE SATISFIED IN THE 
PROPOSAL: 

MZO 310.42(A} Unnecessary hardship would result from the strict application of the Ordinance. It shall not 

be necessary to demonstrate that, in the absence of the Variance, no reasonable use can be made of the 

property. 

MZO 310.42(8} The hardship results from conditions that are peculiar to the property, such as location, size, 

or topography. Hardships resulting from personal circumstances, as well as hardships resulting from conditions 

that are common to the neighborhood or the general public, may not be the basis for granting a Variance. 

1 
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MZO 310.4Z(CJ The hardship did not result from actions taken by the applicant or the property owner. The act of
purchasing property with knowledge that circumstances exist that may justify the granting of a Variance shall
not be regarded as a self-created hardship.

MZO 310.42fDJ The Variance is consistent with the spirit, purpose and intent of the Ordinance such that public
safety is secured and substantial justice is achieved.

MZQ 310.42(EJ The Variance requested is the minimum Variance that wllf make possible the requested Use of
the land, Building or Structure.

MZO 310.42(FJ The Variance is not a request to permit a Use of land, Building or Structure which is not permitted
in the applicable Zoning District.

A__TT-ACHMENTS 

THIS APPLICATION MUST BE ACCOMPANIED BY THE FOLLOWING ATTACHMENTS: 

1. A copy of the deed for the property which is the subject of the application for a Variance, a copy of the
plat showing such property If one exists, and any contract to purchase or other relevant documents. 

2. A response to the six standards listed above and found in the Montreat Zoning Ordinance Section 310.42.
3. A to scale site plan showing the existing property conditions (including the adjoining road and any 

existing improvements) and the proposed locations, dimensions, and setbacks of any structure to be
built or modified which is the subject of the Variance. If the Variance request concerns the elevation of a 
building, include an elevation drawing. 

SIGNATµRES AND ACKNOWLED�EME� 

l,,_P_o_w_e_ll_A __ F_r_a_s_e_r ______ � hereby certify that all of the information set forth

Powell A Fraser 
Printed Nome of Applicant

Zoning Admimstrotor Signature

fl-I 0-rs Tu \u-
Printed Name of Zoning Administrator

� / 
Fee: � Paid:B'es ONo 

Scheduled Board of Adjustment Meeting Date: } / 2 Z, / Z.,� 
t 7

2 

12/31/2025 
Date

r I
Date 

Payment Method: (__ '---
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12/12/25. 9:51 AM 

Sunday #2 Sch Chariots #2 - Google Docs 

/J/·�;)--... /f rrA(tttitt-Vt C.., 

This teed has been subniittcllll I• and reviewcu 

electronically bf the Olfice ol tne Tax Collacto, 
which certifies that as of this r1ate of recording 
there _are no �elinquent taxos ,n lhe parcel(s) 
described wn1ch the Tax Collector is charged
with collecting 

Rtn:nue S-0-
1'.'io umsidera1ion duL' 11r raid by <._irantcc tut ira111nn 

11111111 �1111 �I llill lllll �Ill�� 11111 �1111�11 ll� !Iii II!� 1111111111111 
Doc ID: 031302550005 Type: CRP 
Recorded: 08/14/2017 at 12:37:47 PM 
Fee Amt: $26,00 Page 1 of 5 
Revenue Tax: $0.00 
Vorkflow# 0000427363-0001 
Buncombe County, NC 
Drew ReislnAer ReQLster of Deeds 

BK5580 Pa457-461

THIS INSTRUMENT PREPARED BY: Deed Book _______ . Page ___ _ 
DAVID F. GOLDEN, ESQ. 
TROUTMAN SANDERS LLP 
SUITE 5200, 600 PF.:\CHTREE ST .. N.E. 
ATLANTA. GA 30308 

Tax Pared 0720-07-4946-00000 

NORTH CAROLINA SPECIAL WARRANTY DEED 

. ·' . 
THIS DEED made this __ -1- __ . day of __ )j_l � L_j T ____ � 2017. by and between

GRi\NTOKS ----�-- GRANTEES 

IPOWELL A. FR!\Sl·.R. JR. and POWELL A. FRASER. JR .. as to an undivided 
MARY El.OISE FR:\SFR SI IFPHFRD, a� 011L·-half'i111crest. and MARY El.OISE 
Co-Tntslccs nt"thc r\t\iNli = Fl.I EN MCCALi. FRASER SHFPIIERD. as co an Lindivided 1.nc- 1 
FRASER RFVOC,\BLI·. TRUST IM TLD half 1111cn•:;1 
MAY 27. 1998 979 Club Commons Circle 
979 Club Commons Circlc Atlanta. CA 30319 
Atlanta, GA 303 I 9 ( Address) 
(Address) 

1--------------------1---------------------·-

__________________ ___,_ _________________ ___, 

Enter in appropriate block for each party: name. address. and. i r appropriate, character of entil}', 
e.g. corporation to panncrshir

The designation Uramors and (irantees as used herein shall include said parties. their heirs. 
administrawrs. s1n:ccssurs. and assigns. and �hall include singular. plural, masculine. feminine 1>r 
ncuh:r as required by contexl. 

\\" I r '\ r -; S 1 · ., Ii ·

Id tfdf 18koqvFzYQNJRljhOJJbGvhzYsGiCOokiaRERdbcBg3c/edit?tab=l.0
_bttps:lldocs.google.com ocumen 

.... _ 
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Sunday #2 Sch Chariots #2 • Google Docs 

WHEREAS, ANNIE ELLEN MCCALL rRASER died a resident of Fulton County. 
Georgia, on February 20, 2017; and 

WHERF./\S, POWELL A. FRASER, JR. and Mt\RY ELOISE FRASF.R SHEPHERD 
duly qualified and are serv111g as Co-Trustees ufthe Anni1: Ellen McCall Fraser Revocable Tnist, 
dated May 27. 1998, as amended and restated. ("'Annie Trust"); and 

WHEREAS. the real property described on Exhibit A. attached hereto and incorporated 
herein by this reference. comprises part of the Annie Trust assets distributed equally tc the 
beneficiaries of the Annie Trust. namely POWELL A. FRASER. JR. and \llARY ELOISE 
FRASER SHEPHFRD as ct result nf1lw lkath or :\NNII· Fl.I.EN MCCALL FRASER; and 

NOW. Tl·l l:IU TOR J-.. for and 111 ,·onsidcrat Hin lit' 1hc pn:rnises and pur:-uant lo the 
provisions of ;\rt1cle Vil of.the Annie Trust and the a111hur11y contained 111 the Trust. Grantors 
have and by these presents do grant, bargain, sell and conwy unto the Grantees in fee simple 111 
ofGrantors' interest in those certain lots or parcels of land lying and being situated in Montre;1c, 
Buncombe County. Stare of North Carolina. and being more particularly dcscribed on Exhibi'!

"A" allachcd hereto and made a pan hereof by reference. 

TO HA VE AND TO HOLD the property conn·ycd hacby and all privileges and 
arpurtcnam:cs thereto belonging to the Grantee in fee simple forever; 

SUBJECT, HOWEVER. to (a) covenants, restrictions, and casements of record, (b) 
easements for roads or utilities not of record but in visible use and existence or shown on a he·cin 
described plat, tr) zoning restrictions 1)r other regulations imposed by governmental authority. if 
any. and (d) a lien for real estate taxes not yc1 du1: aml payable: 

And the lirantnrs cDvcnant with 1lw ( iralllccs. 1hat Grantors have done nothing to impair 
sm:h title a::. (iranwrs re1:ein:d. and Ciranlor:- will warr:mt and dcl'cnd the titk against the lawful 
claims or ull persons L'laiming by, un<lcr or through Granlnr�. 

[signatures nn following pages) 

-2-

Id Ud/18koqvFzYQNJRljhOJJbGvhzYsGiCOokiaRERdbcBg3c/edit?tab=t.0 

-https,1/doCS.google.com ocumen 
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Sunday #2 Sch Chariots #2 - Google Docs 

IN WITNESS WI IEREOF. tht: Gr;.i!llors lrn\'c hcreumo set their hunds and seals, the day 
und year first abow written. 

�
-) ... ,- . _ , 1 

. i /� : -1--'-..- (,·· i 1// , _ 
- t.--0.(_- . f. POWELL A. FRAS.�R. JR., CO-

Signed at 1\ -·; . --;_, i, ,_ ._,·_County, State of ' ;  . ...... . 

(SEAL) 

I. a Notary Public of the County and State aforesaid. cc11ify that Grantor. POWELL A
foRASER, JR .. personally appeared bi:fort· lllt' th,, d,1, ;1rd ,1drnowlcdgcd the CXt'L'lllion of tht 
foregoing instrurnt:nt. 

Witness n1y han<l and orti,:ial 11ntarial slan1p t>r sc,1L this -� day or��___, .. ,_·+..:.....-'-'--'-

__ , 2017.

__1\Jlps://docs.google.com/documen 

-,'-.. ,, . 

-�-�---:--..__:_=-"---'�·-:.._�..,_,t_·_,_.·�: --�--=t..,_ __
Notary Public's Signature

I 
Print Notary's Nam..:: , / ,:,.:0 .. � .  ---�------ . 

[signuturcs continued on next page I

"' ·;· ;·_-
1v1y C .. ,t .� ii i.: ...• : ... � ·._·.·; 

· cl d"\?t b=I 0 
t/d/18koqvFzYQNJRtjhOJJbGvhzYsGiCOok1aRERdbcBg3 e I • a 

·•,. 

• I 

1/,' 
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12/12/25. 4'.22 PM 
Sunday #2 Sch Chariots #2 - Google Docs 

I, a No1ary Public of the County and State aforesaid, certify that Grantor. MARY ELOISE 
FRASER SHEPHERD, personally appeared bdi.wc me this doy and acknowledged thi::: execrnion 
of the forcgomg instrument. 

Witness my hand and official notarial stamp or seal, this J_2:__ __ day of_ 1 'i ._.. I •. ,�J "f
, 2017. 

' . .  ,_. Nu\arv Public\ Si!!IW!un• 

STATE Or- NORTH CAROLINA 

The foregoing Ccrtilicate(s) of---·--··-·-- ___ ·-·---·-·-

/ 
/ 

/ 
..... � 1. _, -•-· ' . 

COUNTY OF BUNCOMBE 

is certilied Lo he corm.:l. This instrument and this ceniliralc are fully rcgislcred al the datt: and 
time and in the Book and Page shown on the lirst page hereof. 

13y 
Dcputyr Assistant-Register tif Dccds 

Ud/18koqvFzYQNJRljhOJJbGvhzYsGiCOokiaRERdbcBg3c/edit?tab=t.0 ---Rtlps;l/docs.google.com/documen 
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12/12/25. 4:23 PM 
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EXHIHIT ··A." 

TRACT_ I: Thi11y per ccn1 {30%) interest in Lot_ I l 51 a:-, !aid down and sh�wn Of! the Pia\ cf the. 
Mountain Retreat /\ssociauon pr_oreny._ wh1_ch 1s duly ot record in the Ott1ce ot th_e R�g1ster ol 
Deeds for Buncom�c, county. Nort_h Caroli1ia. m Plat Book 16 al Page 95, which 1s on the 
northwest margin of (,ravbcarJ Trail and be111g r_he same_propepy descn_bed and conveyed by_a 
deed dated Fe6ruarv 6, 1922. and duly renmlt'd In the Olt1cc of tl1e Register of Deeds afon:said 
in Deed Bcok 257 ul Pag_e 27. being the same land described in Deed l:fook 850 al page 642 in 
the aforesaid Register of Deeds Onicc. 

TRACT 11: Tlmty per ccnl (30%) interest in a strip of land five feet in width along the 
northwestern portion of Lot 606 as laid down and shown on the Index maP, of the Mountain 
Retreat Association lands, which is duly of record in the office of the Register of Deed!; for 
Buncombe County, North Carolina. in Plat Book 154, Pages I ct.seq., refon:nce to whith is 
hereby made. Being the same land described in Deed Bool< 964 at pa_g_e 455. in the aforesaid 
Register of Deeds Office. Beginnin� at a swke in the eastern margin of West Virg_inia Terrace 
saia stake bcin_g, located at the north\vcst ct�rncr or l.l)t f)06 of' the pla! he.reinafler reTerred to, and 
runs thence w,111 thl.' northern buund11ry of I O! 606 ol the plat hc,reinaltcr _referred to and -uns 
them;e w11h the northern boundar}' of l.ut MJ<i 111 an l'a�tcrlv J1r,:ct1on 115 feet to a stake; tlwrn:e 
111 a southwesterly direction fiw tcl.'l

. 
10 a stake; thc111.:e in a northwesrerly direction, along_ a line 

p�ral_le_l tp the north line or said Lot 606. _135 reel 10 a sta�c in the e,_1s1crn marg in qr W_cst 
y1rg1111a l crrace: thence wllh sa1_d ma_rgin nf s?1d West V1rg.1111a Terrnce, 111 a northerly d1rc1.:1lon 
five feet to tht· point and place ot BEGINNING. 

A map showing the ahnv( (kq:ribcd rropcnv i� rcu1rdcd in Plat Book I(). pagc t)5 (Trnct I I and 
Plat Book I�..\. pagl· I (Trm:1 IIJ. 

These arc the same propatic� conveyed to (1) Annie Ellen McCall Fraser, Trustee of the Annie 
Ellen McCall Fraser Revocable Trust. dated May 27. 1998 ('"Annie Trust") by General Wam.nty 
Deed dated July 28, I 998 and recorded in Book 2040, Page 447, Buncombe County Registry; 
and (ii) Powell A. Fraser, Trustee of the Powell A. Fraser Revocable Trust, dated May 27, 1998 · 
("Powell Trust") by General Wan-anty Deed dated July 28, 1998 and recorded in Book 2040. 
Page 449, Auncombe County Registry. 

t/d/18koqvFzYQNJRljhOJJbGvhzYsGiCOokiaRERdbcBg3c/edil?tab=l.0 

htips:f/ifocs:google:com/documen 
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12/17/25. 4:25 PM Montreat Variance Cover Ur - Google Docs 

Attachment (3) 

Answers To the Six Elements Required in a Proposal 

1. MZO 310.42 (A) Our house was built in 1906 and no longer has the

room to accommodate our growing family. The addition of a covered

screen porch on top of the current stone patio will expand the usable

space in inclement weather and thus prevent the hardship of having

to make different and more significant and visible changes that would

adversely affect the historic Montreat look of the house. It will also

decrease erosion under perhaps the largest hemlock tree in Montreat

by diverting water to a separate drainage ditch.Our next door

neighbor and my first cousin, Mr Jimmy Thompson, is in favor of

approval of this application.

2. MZO 310.42 (8) The condition of the property is narrow at the

location of the house, thus preventing the location of a screen porch

at another location. Our project is just focused on putting a screen

porch on top of the current stone patio, not expanding the footprint of

the house or patio.

3. MZO 310.42 C I have taken no actions that resulted in this hardship.

4. MZO310.42 (0) The variance is consistent with the spirit, purpose,

and intent of the ordinance such that public safety is secured and

substantial justice is achieved.

5. MZO 310.42 (D) This variance request is the minimum variance

that will make possible the requested use of the land, building, or

structure.

6. MZO 310.42 (E) The variance is not a request to permit a use of

land, building or structure which is not permitted in the applicable

zoning district.

https://docs.google.com/document/d/1nLKUllfZHAA2L52KLlyYk2fs9dh3CdgKfzG-j5-RQPg/edit?tab=t.0 5/8 
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12/17/25, 4:08 PM Gmait - Re: Montreat Variance Application 

Gmail Alec Fraser <afraser722@gmall.com> 

. --------------· ----

Re: Montreat Variance Application 
1 message 

Jim Thompson <james.thompson39@outlook.com> 
To: Alec Fraser <afraser722@gmail.com> 

I am ok with the requested variance. Jim Thompson 

Get Outlook for iOS 

From: Alec Fraser <afraser722@grnail.com> 
Sent: Wednesday, December 17, 2025 3:42:35 PM 
To: Jimmy Thompson <jarnes.thornpson39@outlook.com> 
Subject: Montreat Variance Application 

Jimmy 

Wed, Dec 17, 2025 at 4:00 PM 

As we discussed, I am in the process of ap�·lying for a variance for the construction of a screen porch over the existing stone 
patio. The variance request is for a 6 foot reduction in the setback line in order for the roof to have a 12" overhang. The rest of 
the screen porch will be within the footprint of the current patio. There will be no ground disturbance. 

If you are ok with our variance request, would you please respond to this email so stating. Alec 

Captain Alec Fraser 
www.captainfraser.com 
Author of "Damn the Torpedoes! Applying the• Navy's Leadership Principles to Business" at Amazon* 

https://mail.google.com/mail/u/C/?ik=94cf50f629&view=pl &search=all&permthid=thread-a:r8950166312333480609% 7Cmsg-f: 1851790683778226482... 1 /1 
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12/17/25, 4:04 PM 435 Greybeard Trail - Google Maps 

Google Maps 435 Greybeard Trail 

https:l/www.google.com/maps/@35.6503498,-82.2976;'.59,3a,75y,350.03h,89.56Vdata=!3m7!1e1!3m5!1s2KtHv0PrZ4wmRaXS2WuWLg!2e0!6shttps:... 1/2 
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Figure 1: Front of House from Greybeard Trail 
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Figure 2: Existing Patio 
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- THE

VANWINKLE
LAW FIRM 

January 6, 2026 

Town of Montreat 

Re: Variance Request for 435 Greybeard Trail 

To Whom It May Concern: 

LINDSAY P. THOMPSON 
Phone: (828) 771-2556 
Fax: (828) 2S/-TJ73 

Ithompson@vwlawfirm.com 

I represent James Roy Thompson and wife, Judith Starnes Thompson who are the owners of 433 Greybeard 
Trail in Montreat, North Carolina, having Pin #072007399000000. My clients are aware of a variance 
request by the owners of 435 Greybeard Trail, Pin #072007494600000, to allow a covering of their side 
porch to encroach into the setbacks for that parcel (the "Variance Request''). My clients, who are cousins 
of the owners of 435 Greybeard Trail, are in full support of the Variance Request. 

Sincerely, 

Lindsay P. Thompson 

11 North Market Stteet. Asheville. NC 28801 I PO Box ffi6. Asheville. NC 28802 I (828) 258·2991 

422 South Main Street. HendersonviRe. NC 28792 I (828) 697-6196 

www.vwlaWflrm.com 
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-
TOWN OF 

MONTREAT 
'ORTH CAROLINA 

Staff Report 

TOWN OF MONTREAT 

P. O. Box 423, Montreat, NC 28757 
Tel: (828) 669-8002 I Fax: (828) 669-381 o

www .townofmontreat.org 

329 North Carolina Terrace 

Variance Request (329 North Carolina Terrace) -A Variance request was submitted by 

Lindsey Richards, applicant on behalf of property owners William Black Lodge, for the lot addressed 

as 329 North Carolina Terrace, Montreat, NC 28757 and described as PIN#071096792800000. This 

Variance request is Section 505.71 to reduce the 25-foot building setback from the right-of-way line 

to 4.9 feet for the purpose of adding a deck to the existing cottage. 

Created by: 

Alexis Baker, AICP 

Interim Zoning Administrator 

Town of Montreat 

Created for: 

Montreat Board of Adjustment 

February 26, 2026 

1 
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STAFF REPORT 

See STAFF ANALYSIS (i.e. Alexis Baker, AICP, Interim Montreat Zoning Administrator) in addition to 
applicant-provided materials. STAFF ANALYSIS contains references to the Montreat Zoning 
Ordinance (MZO) where noted. Only information relevant to the Variance requested is included in 
this staff report 

Application Summary 

The following report summarizes the Zoning Administrator's review of an application for a Variance 

by Lindsey Richards and Thomas A. Brown, applicants on behalf of property owners William Black 

Lodge, for the lot addressed as 329 North Carolina Terrace, Montreat, NC 28757 and described as 

PIN#071096792800000. This Variance request is to Section 505.71 to reduce the 25-foot building 

setback from the right-of-way line to 4.9 feet for the purpose of adding a deck to the existing cottage. 

Property Summary 

Parcel Identifier Number (PIN#): 071096792800000 

Address: 329 North Carolina Terrace 

Montreat, NC 28757 

(Note: 404 West Virginia Terrace is the street address for the 

cottage) 

Owner: WILLIAM BLACK LODGE 
PO BOX 819 
MONTREAT, NC 28757 

Applicants: Lindsey Richards and Thomas A. Brown 

Zoning: I - Institutional Zoning District 

Current Land Use: The Subject Property contains a hotel and an existing rental cottage 

Acres: 0.56 acres. 

3 
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Figure 1: Subject Property Aerial 

Public Notice 

Staff mailed notices to properties within 250 feet of the Subject Property on February 16, 2026. Staff 

posted the Subject Property on February 16, 2026. BOA Hearing: February 26, 2026. 

4 
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Variance Request 

Montreat 

General Store 

Figure 2: 250 feet Public Notice for Variance Request 

The Applicants, Lindsey Richards and Thomas A. Brown ( on behalf of Property Owner, William Black 

Lodge), requests that the Board of Adjustment grant a variance request to Section 505.71 to reduce 

the 25-foot building setback from the right-of-way line to 4.9 feet for the purpose of adding a deck to 

the existing cottage. 

Staff Analysis 

Subject Property Summary 

❖ The Subject Property is 0.56 acres and currently contains a hotel and a rental cottage.

❖ In the I-Zoning District, a 25-foot building setback is required from the right-of-way.

❖ The Applicants are requesting a variance to build a deck onto the cottage.

❖ The cottage is a short-term rental that operates through the hotel. This use is allowable in the I­

Zoning District.

❖ The Subject Property is a double frontage lot on North Carolina Terrace and West Virginia

Terrace. The cottage uses 404 West Virginia Terrace as its street address.

❖ The slope of the Subject Property is 35.53 percent.

❖ There appears to be a stream but no SFHA (100-year floodplain) on the property.

5 
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Subject Property & Surrounding Lots 

Land Use & Zoning 

The Subject Property of the Variance request is in the I- Institutional Zoning District (I). The existing 

cottage was built in the 1950s per the applicants; the hotel was built in 1945 per Buncombe County 

property records. The Applicants seek to obtain a Variance to add a deck to the cottage. 

The Subject Property is a double frontage lot on North Carolina Terrace and West Virginia Terrace. 

It is surrounded by I to the south and east, R-1 to the north, and R-2 to the west. The property to the 

south and east contains a hotel/conference center. Residential uses are to the north and west 

Figure 3: Subject Property and Surrounding Zoning 

6 
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Setbacks 

The Subject Property is in the I Zoning District. The Applicant's Variance request is to reduce the 25-

foot building setback from the right-of-way to 4.9 feet. Specifically, in the I Zoning District, there are 

no front, side, or rear yard requirements except that a 25-foot building setback is required from the 

right-of-way line of any adjacent street (505.71). Additionally, lots within the I Zoning District that 

abut a different zoning district are required to have a 25-foot side, rear, and/or front Yard (505. 72) 
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Figure 4: Site Plan with Setbacks Labeled 
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The table below shows the required setbacks for I on the Subject Property, per Section 505 of 

Montreat's Zoning Ordinance, and the requested setback Variances from the Applicant's application. 

7 
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Front (West Virginia Ter.) 

Side (East) 

Side (West) 

Front (North Carolina Ter.) 

Lot Size 

The Subject Property is 0.56 acres. 

Topography 

Required I Zoning District Setback Requested Variance 

25 feet 4.9 feet 

N/A N/A 

25 feet N/A 

N/A N/A 

The slope of the Subject Property, per the Buncombe County Steep Slope Calculator, is 35.53 percent. 

The Subject Property slopes downward from north to south. The Subject Property is NOT subject to 

Hillside Development Ordinance. 

Figure 5: Subject Property and Surrounding Topography (5ft contours) 

8 
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Water Features 

There appears to be a stream on the property. However, the Subject Property is not in the Special 

Flood Hazard Areas. The new construction will not be in the 30-foot stream buffer. Prior to 

development permit issuance, the Applicant will be required to comply with the Town of Montreat's 

General Ordinance Chapter K Article III. 

Figure 6: Subject Property and Water Features 

9 
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Template Variance Decision Language 

The Board is welcome to use the language below to issue a decision on the Variance Request. Prior 

to making the approval motion, the Board must state the specific findings that lead to the approval 

of each finding of fact as required by Section 310.42 of the MZO. 

Findings of Fact: 

1. The Board finds that unnecessary hardship [would/would not] result from the strict

application of the Ordinance because ...

2. The Board finds that the hardship results from conditions that [are/are not] peculiar to the

property because ...

3. The Board finds that hardship [did/did not] result from actions taken by the applicant or the

property owner because ...

4. The Board finds that the variance [is/is not] consistent with the spirit, purpose, and intent of

the ordinance ...

5. The Board finds that the variance requested [is/is not] the minimum variance that will make

possible the requested use of the land because ...

6. The Board finds that the variance [is/is not] a request to permit a use of land that is not

permitted in the applicable Zoning District as the variance request is for ...

Motion for Decision: "I move that the Board [approve/approve with conditions/deny] the Variance 
Request for 329 North Carolina Terrace to Section 505.71 to reduce the 25-foot building setback from 
the right-of-way line to 4.9 feet for the purpose of adding a deck to the existing cottage on the Subject 
Property. [ list any conditions of approval in the motion, if applicable] 

10 
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ATTACHMENTS 
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\. 

T H I s I N D E N T U R E, made this the 23rd day or 

January, 1950, by and between GEORGE M. ROSE, B, F. W..TTHE">iS 1 

H. J. SPENCER, HUGH A. QUERY, C. K. BRO',iN, and W. E. PRICE

Trustees of the Synod of North Carolina of the Presbyterian 
A,_\'J

-'

\ Church in the United States, parties of the fi_rst part, and 

wrLLIAM BLACK HOME FOR RELIGIOUS WORKERS, INC., party of the 

sec.ond �rf, ,If-�-(., 

W I T N E S S E T H : 

That the said parties of the first part, for and in con­

sideration of the sum of Ten Dollars and other good and valuable. 

considerations, to them in hand paid by the said party of the 

second part, the receipt whereof is hereby acknowledged, have 

given, granted, bargained, sold, conveyed and confirmed, and by 

these presents do give, grant, bargain, sell, convey and confirm 

unto the said party or the second part, its successors and 

assigns, forever, those certain piece\ parcels or lots or land, 

situate,, lying and being in the To-wn of Montreat, Buncombe County 

North Carolina, being Lot 1157 and the Eastern portion of Lot )09 

as shown on a map of Montreat, recorded in the Office of the 

Register of Deeds for Buncombe County, N. c., 1n Plat Book 16, 

at page 95, bounded as follows: 

BEGINNING at a concrete monument on the North margin 
of North Carolina Terrace, at the corr.moo corner thereon 
of Lots 1157 and 309; as shown on said plat; and runs 
thence with said margin.of said Terrace, North 65° 1a• 
East, 172 feet to a stake, Southeast corner of Lot 1157;
thence North 25° 41' \l'est, l)t feet to a concrete monu­
ment on the South margin of 'est Virginia 'i'errace

/,
· thence

with said margin of West Virginia Terrace, South 4° 191 
West, 179,5 .feet to a stake; thence South 17° East, 138
feet to a stake on the Horth margin of North Carolina 
Terrace, 23 feet in a Southwest direction along said 
margin from the beginning comer of the tract being 
described;_ thence with eaid margin of llorth Carol:i,na 
Terrace, North 66° 22' East, 23 feet to the BEGINNING,

being the land conveyed to the Trustees of tbe 
Synod of North Carolina by c. E. Graham and wife,
by deed recorded in the Office of the Register 
of Deeds for Buncombe County, N. c., in Book 232,
at Page 482. . ' :. 

TO HAVE AND TO HOLD the �J: --� �- :•.:.: :/ 
above descri�-

land and premises, with all the appurtenances 
... .. -#�:�� 

thereunto bei��� 
ing, or in any wise appertaining, unto the said party of 

the second part, its successors and assigns, to the· only; -ti�; 
· use and behoof of it and its said successors and assigns,,�--}::-:.:·

�--
forever. 

.. 
_;;,. 

� r·
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I II W I 'i' H E S S W H B R E O F, the said parties 
of the first part have hereunto set their hands and seal, the 

day and year first above vrit

�
�en, 

�- :ca-�cP-?:: (SRAli) 
..c _us ., 

----"B.�.d:.:...;. w.:...;...;;;����m�=:a----(SRAL) 
'l'RUSTEg 

�� (SEAL) 

�-Ll 

�
(SEAL) 

;/ 1<1l � Q
"-'-9 

-•=1 

STATE 011' � 6'-ct;u.u 

COUN'l'I OF &KL<<L-k-ty 

I, �.drf&n;;;;« , a Notary Public in

and Eor the aforesaid County and Si;ate, hereby certify that 

GEORGE M. ROSE personally appeared before me this day and 

acknovl.edged the due execution of the foregoing instrument, 

or 

WITNESS my hand and Notarial Seal, this the .d/2.:,d�r
�u,.91 •, , 1950. 

?l 
My Co111Ussion expires: 

Ck,u. / 1. /"f.S-J/ 

�F '74< 44, �Id g,;. � 
COUHTT OP 7Jt 6§:.C e« u./ 07 

. I, /� � d,rw'J'µ" a Notary Public

;�·and for the aforeoaid County and State, hereby certify that 
" � ... 

"-::P. ._. UATl'HEWS personally appeared before 111e this day and

·edged-the due execution of the foregoing instrume�t. 

Wl'rHESS lllY hand and Notarial Seal, this the ..L,£ day­

� :·.. 
. - ;:. � -,; 

�!: ·t ... ;; 
I 

�• , 1950. 

/4.n . d';'6u,y7««, � : .·: . 
Notary Public 
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.I 
•I

V 

STATE OF 'p� e_a • &SI;,, d-

COID,'TY OF '::c:,-sy, le o q , , � 

,.,,111":'"f',,,, I,� £ ���., , a HotarY Public in ,� 1"'\'iltl:, ·''1, • 

/ /�!',:��'\he aforesaid County and State hereby certify that
... C.> �-... ,·.c..,\""'.,,, 
��

j �t��,3' �,',_cER pers!>nally appeared before me this day and 
%�6 ��!���ed the due execution of the foregoing instrument, 

'\, , ;·· 111\,f.+.--.,$ 

.... ,,.:�� •• &\•''° 

WITllESS my hand 1tnd Notarial Seal, this- the .l.fL.. day of 

_....,9 ... �===--· 1950,
y 

My commi.ssion expires: 

Notary Public 

1 a Notary Public in and 

/.,;;.;,,.; ·,for the aforesaid County and State hereby certify that 

f_
�3��tr.

•
:r.� 

, K, BROWN personally appeared before me this day and acknowledg 

[., ·. ue execution of the f'oregoing instrument, 

\" hand and Notarial Seal, this the / t, day of 

. ll.ltlll 
•.--;:- .. 

i�, �/(' 

My commission expires: 

7'lt,4. vv. I '/ !>I

STATE OF i'/&u1 &-< ,.£<:, "L 

COUNTY OF bJ, "��y{.w
� 

I, � c .Jf:'�, �,11, , a Notary Public in and , I 
for the aforesaid County and State, hereby certify that 

l!I. B, PRICB personally appeared before me this day and ackriow­

ledged the due execution or the foregoing instl'Wll9nt, 

WITNESS my hand and Notarial Seal, this the .:::!Z.... day -� 
or }4-<,. u�. , 1950, /4e

.,;e7 .A- -- ,/� ·?;_ 
<f-',D(«

Y
fAet!.;_.: ·.• . _ 

llotary Public 

My Co iasion expires: -�.-:-·-•_ 

.. 

d. 
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STATB OF-.1.�===....:.e�=== 

COUNTY OF -��!:a::2��=---r-

in and the oresaid County and State, hereby certity 

that Hugh A. Query personally appearl!(i before me this day 

and acknowledged the due execution of the foregoing 

instrument. 

z/. \-/IT!lESS my hand and Notarial Seal, 

�day of !;F-d .. w 7 , 1950. 

STAlE OF IIORlll CAAOLIIIA 
COUITY OF 81.NCOI.IBE 

this the 

THE FOR Eco 111r. cERTI r1cATEs oF --=Ro..,sa,._�L,.. • .._.c,.2 .. ro:11J2.,t..,0�n...._, ... lc.'&a..,;:t:elll\AB.1:r:c:""'t....i.D11a'l .. n111n, 

and M. w. McGill, Notaries Public or states&. count;Jes dft61gnate.d, 

--� 

lt" 
;J. 
t,t.
. 1-

Z. ""
_.i;;_ 
·�-

� 
-4 .... EACH l>Ul.V AUTH£11TICAT£1> BY NOTARIAL OR PRIVATE: SEALS THIEIIETO ATTACHED, AR£ 

(':!
!le

Ao.lUOt:EO TO IIE CORRECT. LET 111£ JIISTIIUMOIT WITH THE CERTU'JCATES BE llECISTElED. _:ll 
T111s 111£ _&_ OAY OF February 194_59 

�- t; 

tit' :.r;1. A, Pf,. ·'-'�, 

v� "£. ., " 
.. , 

-4< � �1aV . � 
DEP�TY CLERIC� COURT -t.:

. , � 
!;� 4� - -- . it.-.; .;l
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•• 
1bWNOF VARIANCE APPLICATION 

MONTREAT 
NORTH CAAOU!tA 

Town of Montreat Planning and Zoning 
1210 Montreat Road, Black Mountain, NC 28711 I (828) 669-8002 

REQUIRED FEE: $350.00 {CASH OR CHECK) 

APPUCANT INFORMATION 

APPLICANT NAME:Llndsey Richards
MAILING ADDRESS:2401 Van Dyke Ave
EMAIL: lindsey@greyhouseinc.com 
PROPERTY INFORMATION 

TELEPHONE:919-608-1478 

CITY:Raleigh STATE:NC ZIP:27607 

ADDRESS:329 North Carolina Terrace CITY:Montreat STATE:NC ZJP:28757 
PINn :071096792800000 rorALACREAGE:·56 FLoooPLA1NOves lvlNo 
ZONING:0{-10-20R-300/ROWL0>THER: ___ OVERLAY ZONING:�PoOrcoOco@wA 
PROPERTY owNER: William Black Lodge TELEPHONE: 828-669-6314
MAILINGADDREss:329 North Carolina Terrace, Montreat NC 28757

PROPOSED lAND USE 

TYPE OF LAND USE: □Residential I ti !Non-Residential D Other 

0EscR1Pr10NoFPR0PosEo oEVELoPMENr:Deck addition+/- 8' x 30' on rear (South facing} 
side of Accessory Structure located on property 

VARIANCE REQUEST 

MONTREATZONINGORDINANCESECTION:505.71; 1°QD0 2 jQQtiJf ji)n[j 4> /,:f> , 

DESCRIPTION OF REQUESTED VARIANCE:Seeking a variance of 20.1 1 along the Northern property line

bordering West Virginia Terrace, bringing the adjusted setback to 4.9'; anEI a '+'aria11ce of the" 

legally noReo11fori:.lAS suuGtur-e's use as e re!ideRltol tt"it 011 a pro�ertr ifl tl:te 1-Disbict. � 

STANDARDS FOR GRANTING A VARIANCE 

THE TOWN OF MONTREAT'S BOARD OF ADJUSTMENT WIU RENDER A DECISION ON THIS APPLICATION AT A 
QUASI-JUDICIAL HEARING. IN APPROVING THE REQUEST, THE BOARD OF ADJUSTMENT WILL 
EXAMINE THE APPLICATION AND MUST FIND THAT THE FOLLOWING SIX ELEMENTS ARE SATISFIED IN THE 
PROPOSAL: 

MZO 310.42(A} Unnecessary hardship would result from the strict application of the Ordinance. It shall not 

be necessary to demonstrate that, In the absence of the Variance, no reasonable use can be made of the 

property. 

MZO 310.42{8} The hardship results from conditions that are peculiar to the property, such as location, size, 

or topography. Hardships resu/Ung from personal drcumstances, as well as hardships resulting from conditions 

that are common to the neighborhood or the general public, may not be the basis for granting a Variance. 

1 
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MZO 310.42(CJ The hardship did not result from actions taken by the applicant or the property owner. The act of 
purchasing property with knowledge that circumstances exist that may Justify the granting of a Variance shall 
not be regarded as a self-created hardship. 

MZO 310.42/DJ The Variance Is consistent with the spirit, purpose and Intent of the Ordinance such that public 
sof ety is secured and substantial Justice Is achieved. 

MZO 310.42(£} The Variance requested Is the minimum Variance that will make possible the requested Use of 
the land, Building or StnJcture. 

MZO 310.42/Fl The Variance Is not a request to permit a Use of land, Building or Structure which is not permitted 
in the applicable Zoning District. 

ATTACHMENTS 

THIS APPLICATION MUST BE ACCOMPANIED BY THE FOLLOWING ATTACHMENTS: 

1. A copy of the deed for the property which Is the subject of the appllcatlon for a Variance, a copy of the
plat showing such property If one exists, and any contract to purchase or other relevant documents.

2. A response to the six standards listed above and found In the Montreat Zoning Ordinance Section 310.42.
3. A to scale site plan showing the existing property conditions (Including the adjoining road and any

existing improvements) and the proposed locations, dimensions, and setbacks of any structure to be
built or modified which is the subject of the Variance. If the Variance request concerns the elevation of a
building, include an elevation drawing.

SIGNATURES AND ACKNOWLEDGEMENT 

1,_L_in_d _s_e_y;_R_ic_h_a_r_d_ s _____ ____, hereby certify that all of the Information set forth
above is true and accurate to the best of my knowledge. 

1/11/2026 Gl�:rt� 
�,w�plicant Date 

Lindsey M. Richards��� .. J,>,�ed-cr �Bh 
Printed Name of Applicant �� 

i,/J'lj 2oZ,/.t::,
OFFICE ��LY 

gcomplete D Incomplete

Q� 
Zoning Administrator Signature 

A lbf.iS 13ak � 
Printed Nome of Zoning Administrator 

Fee: 'p) () - Pald:Be°s ONo Payment Method:� 

Scheduled Board of Adjustment Meeting Date:.--�,../2 ... ::2. ...... '7�/_,Z.,._.__� ______ _

2 
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William Black Lodge Variance Application - Variance Standards 

MZO 310.42(A) Unnecessary hardship would result from the strict application of the Ordinance. It shall not be 

necessary to demonstrate that, in the absence of the Variance, no reasonable use can be made of the property. 

A strict application of the setback (25' along the Right-of-Way) would preclude any modification to the footprint 

of the existing legally-nonconforming structure, which is located, in its entirety, within the 25' setback. 

MZO 310.42(8) The hardship results from conditions that are peculiar to the property, such as location, size, or 

topography. Hardships resulting from personal circumstances, as well as hardships resulting from conditions 

that are common to the neighborhood or the general public, may not be the basis for granting a Variance. 

The location of the existing legally-nonconforming structure is, in its entirety, within the 25' setback along the 
West Virginia Terrace right-of-way, making it impossible to modify or expand the footprint without obtaining a 

variance. 

2 MZO 310.42(C) The hardship did not result from actions taken by the applicant or the property owner. The act 

of purchasing property with knowledge that circumstances exist that may justify the granting of a Variance shall 

not be regarded as a self-created hardship. 

The existing legally-nonconforming structure was constructed in 1950, pre-dating the actively-govering 

Montreat Zoning Ordinance adopted In 1999, and the previously-governing Montreat Subdivision Ordinance 

instituted in 1980. 

MZO 310.42(D) The Variance is consistent with the spirit, purpose and intent of the Ordinance such that public 

safety is secured and substantial justice is achieved. 

Montreat Zoning Ordinance 1000.2 states: "A Non-Conforming Structure ... may be expanded but only in 
accordance with all Setback and other requirements of this Ordinance or pursuant to a Variance obtained from 
the Zoning Board of Adjustmenr-, indicating the spirit of the Ordinance may allow for a modification such as Is 

being requested, upon obtaining a Variance. 

MZO 310.42(E) The Variance requested is the minimum Variance that will make possible the requested Use of 

the land, Building or Structure. 

Please reference the Survey reflecting the proposed construction, which notes the shortest distance to the 

property line from the proposed construction ls 4.9'. Subtracting this distance from the 25' setback results in 
the requested variance of 20.1 '. It is also noteworthy that the proposed construction is being erected in the 

direction of the setback, and not further into the setback from the existing structure 

MZO 310.42{F) The Variance is not a request to permit a Use of land, Building or Structure which is not 

permitted in the applicable Zoning District. 

The variance being requested is only to allow the construction of a deck expansion ta an existing legally 

nan-conforming structure. There is no language in the MZO prohibiting decks in the I-Institutional District. 
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