Board of Commissioners – Town Council
December 11, 2025, 6:00 p.m.
Meeting Minutes
Board of Commissioners in Attendance:
Commissioner Tom Widmer
Commissioner Jane Alexander
Mayor Pro Tem Kitty Fouche
Mayor Tim Helms
Commissioner Grant Dasher

Board of Commissioners Absent:
Commissioner Mason Blake

Town Staff in Attendance:
Savannah Parrish, Town Manager
Angie Murphy, Town Clerk
Brandon Freeman, Town Attorney
Rachel Eddings, Finance Officer
Jeff Eaton, Police Chief
Justyn Whitson, Police Officer
Members of the Public in Attendance:
Approximately 15 to 20
Call to Order
Mayor Tim Helms opened the meeting at 6:00 PM following the public forum. The Pledge of Allegiance was recited, followed by a moment of silence.
Agenda Adoption
The agenda was modified with two changes proposed by Commissioner Widmer:
1. Adding a closed session in accordance with NCGS 143-318.11(6) for discussion of a personnel matter to be held after item 12 Dates to Remember
1. Continuing the conditional zoning request and public hearing (item 9b) to the January 8, 2026, council meeting
Motion: Commissioner Tom Widmer moved to adopt the agenda as amended. Commissioner Grant Dasher seconded. The motion passed unanimously.
Mayor's Communications
The mayor wished everyone a Merry Christmas and noted that colder weather was expected by the weekend.
Consent Agenda
The Consent Agenda included:
1. November 13th Public Forum Meeting Minutes
1. November 13th Town Council Meeting Minutes
The Consent Agenda was adopted without separate discussion.
Town Manager's Communications
Town Manager Savannah Parrish shared two announcements:
1. The Montreat Police Department will host a drop-in gathering on Monday, December 15th from 8:30-10:00 AM at the Huckleberry in Moore Center
1. Town offices will be closed Thursday, December 25th and Friday, December 26th for the Christmas holiday
She also noted that staff has begun the budget process for fiscal year 2026-2027 and plans to engage the board and community early in the process.
Administrative Reports
The council received written reports from Administration, Planning and Zoning, Public Works and Water, Sanitation, Streets, Finance, and Police. Commissioner Widmer noted that the permit report was missing. Town Clerk Angie Murphy explained that Buncombe County now handles permitting and only periodically sends information, but she would share what was available.
Public Comment
Will Hamilton, son of Jim and Kristina Hamilton, spoke regarding the continued conditional zoning request. He had traveled from Washington, DC to address the council. Mr. Hamilton described recent changes to Mr. Burns' property, including a newly paved driveway with curbs that direct stormwater onto the Hamilton property. He presented photographs showing how the current construction differs from the submitted site plan and stated this creates both environmental and legal concerns. Mr. Hamilton mentioned their family would be filing supplemental information about these issues before the January meeting.
The mayor noted that Mr. Hamilton was allowed to speak despite the hearing continuance because he had traveled from Washington DC after the continuance decision was made.
Old Business
No items were discussed under Old Business.
New Business
Presentation of the Draft 2024/2025 Audit
Fran Noel from Carter, PC presented the draft audit for fiscal year 2024-2025. Key points included:
1. The town received an unmodified opinion on the financial statements, meaning they present fairly the town's financial position
1. Two compliance findings were noted: 1) pre-audit certificates were not being signed by a duly appointed finance officer, and 2) the town wasn't requiring contractors to verify use of the E-Verify system for state cash flow loan projects
1. The town's net position decreased by $194,000 to $8,869,137, primarily due to Hurricane Helene expenditures
1. Fund balance for governmental funds increased by $259,000 to $2.4 million
1. The general fund balance was $2.8 million with $2.1 million unassigned (110% of annual expenditures)
1. Debt increased by $392,000 primarily due to the cash flow loan
1. The tax collection rate remained excellent at 99.92%
Town Manager Parrish noted that the pre-audit issue had been resolved by moving those functions to the Finance Officer, and the E-Verify requirement would be implemented going forward.
Commissioner Widmer reminded the council that the Audit Committee should be involved in reviewing the draft audit and making recommendations to the board.
Bank Loan Approval
Town Manager Parrish requested approval for a loan to purchase a Kubota tractor with attachments. She noted this had been discussed in the November meeting, and after reviewing the budget, staff determined payments could be managed for the remainder of the fiscal year.
Motion: Mayor Pro Tem Kitty Fouche moved to approve a loan in the amount of $87,356.94 with First Bank to finance the purchase of a 2025 Kubota tractor with attachments. Commissioner Jane Alexander seconded. The motion passed unanimously.
Commissioner Widmer suggested checking if the recent Federal Reserve interest rate reduction might affect the loan rate, and Town Manager Parrish agreed to inquire about this possibility.
Budget Amendment 5
Town Manager Parrish presented Budget Amendment #5, which would:
1. Include FEMA reimbursement of $107,265.25 for the Calvin Trail culvert in Fund 29 (Helene Fund)
1. Move $10,000 of these funds to the general fund for six months of payments on the Kubota excavator
Motion: Commissioner Dasher moved to approve Budget Amendment #5. Commissioner Widmer seconded. The motion passed unanimously.
Appointment of Members to Stone Bridge Advisory Committee
Town Manager Parrish reminded the council that they had approved forming this committee last month to guide the process of adding aesthetic faces to bridges in town. The committee would include seven regular members and two alternates.
Commissioner Alexander presented the list of volunteers:
1. Regular members: Nancy Thomas, Mari Gramling, Ellen Dean, Ken Shortridge, Beth Casper, Margaret Berry, and Hugh Alexander
1. Alternate members: Robin Melvin and John Casper
Motion: Commissioner Alexander moved to appoint the proposed community members to comprise the Stone Bridge Advisory Committee. Commissioner Dasher seconded. The motion passed unanimously.
Public Comment
Jean Norris of 192 Mississippi Road commented that while buying her first new car was exciting, the tractor purchase seemed equally exciting.
Commissioner Communications
Commissioner Widmer thanked the town, especially Town Manager Parrish, Public Works, and the Montreat Police Department for working with the Montreat Adult Summer Club to light the gate.
Mayor Pro Tem Fouche noted it had been a festive week with the PHC tea and other holiday events.
Dates to Remember
The mayor reviewed upcoming dates and events, with Commissioner Alexander noting a correction that the January Town Council meeting would be on January 8th, 2026, not January 9th as printed in the agenda.
Closed Session
Motion: Mayor Pro Tem Fouche moved to adjourn into executive session. Commissioner Alexander seconded. The motion passed unanimously.
The council adjourned to executive session at approximately 6:57 PM with the understanding they would reconvene in open session afterward.
Upon returning to open session:
	Motion: Commissioner Tom Widmer moved to accept the proposal to have Allen Stahl + Kilbourne to 	continue to provide legal services effective January 1, 2026, as proposed in the letter dated November 	20, 2025. Commissioner Jane Alexander seconded. The motion passed unanimously.

Adjournment
	Motion: Commissioner Tom Widmer moved to adjourn the meeting. Commissioner
	Grant Dasher seconded. The motion passed unanimously. The meeting was adjourned at 7:01 p.m.


______________________________				___________________________
Tim Helms, Mayor						Angie Murphy, Town Clerk


