Board of Commissioners – Public Forum
December 11, 2025 – 5:30 p.m.
Meeting Minutes
Board of Commissioners in Attendance:
Commissioner Tom Widmer
Commissioner Jane Alexander
Mayor Pro Tem Kitty Fouche
Mayor Tim Helms

Board of Commissioners Absent:
Commissioner Grant Dasher
Commissioner Mason Blake

Town Staff in Attendance:
Savannah Parrish, Town Manager
Angie Murphy, Town Clerk
Brandon Freeman, Town Attorney
Jeff Eaton, Chief of Police

Members of the Public in Attendance:
Approximately 15-20 people
Call to Order
Mayor Tim Helms called the December 11, 2025, Public Forum Meeting to order at 5:30 PM, welcoming attendees and noting that the forum provided an opportunity for the public to ask questions of the Town Council with more give-and-take than the regular meeting. The mayor then led a moment of silence.
Agenda Adoption
Motion by Mayor Pro Tem Kitty Fouche, seconded by Commissioner Jane Alexander, to adopt the agenda as presented. The motion carried unanimously 3/0.
Public Comments
Ashley Manson, owner/manager of 132 Virginia Road and resident at 226 Alabama Terrace, addressed the Council on behalf of the Montreat Tree Board. She shared two exciting projects:
1. A collaboration with the American Chestnut Foundation based in Asheville. Ms. Manson noted that Montreat historically had the highest concentration of chestnut trees in the nation before the blight. The Foundation has a progeny planting program to test varietals bred to withstand the blight, and they are evaluating a site in Montreat to participate in this research.
1. A partnership with the National Wildlife Federation through its local chapter, Swannanoa Valley Wild. This organization has earmarked $10,000 in grant funds for new tree plantings in Montreat. The Tree Board, in partnership with SVW biologists and MRA, will evaluate and select the best planting sites.
Ms. Manson invited community input on potential planting locations and noted that both projects would be multi-year efforts requiring volunteers for site preparation, planting, and maintenance. She announced the upcoming Land Care Festival and Arbor Day celebration on April 11, 2026.
In response to Commissioner questions, Ms. Manson clarified:
1. Planting locations are still to be determined, with input from the entire Montreat community
1. The purpose includes both beautification and helping Montreat recover from tree loss
1. The initial progeny project would plant 5-6 trees in the first year for evaluation, followed by 100-200 more trees if successful
1. The project includes genetic testing to determine which chestnut varieties best survive in the Montreat environment
Elizabeth Hamilton of 160 Maryland Place provided additional information about the Chestnut Foundation's efforts to reintroduce trees that are genetically close to native North Carolina chestnuts (over 90% American chestnut genetics) while maintaining blight resistance.
Tom Frist of 98 Frist Road commented on the historical importance of chestnuts to the regional economy and expressed interest in the genetic research being conducted.
Town Manager Savannah Parrish provided a comprehensive FEMA update, reporting that the Town had received just over $107,000 in reimbursement for repairs to Calvin Trail since the last meeting. This marks continued progress in securing funds for essential infrastructure repairs. Ms. Parrish acknowledged that, over the past year, the process with FEMA has been notably slow but emphasized that there has been a more significant sense of urgency from the agency over the past six weeks. This increased engagement from FEMA has been promising, as it suggests that there is pressure on them to expedite the disbursement of project funds. The urgency could lead to quicker resolutions for outstanding projects.
In addition, Ms. Parrish shared that the pedestrian bridges project, which includes the Texas Road bridge and the Arbor Lane bridge, has now moved to the obligation phase. This development is critical as it guarantees that funding for these high-priority projects will eventually be provided, even if the exact timing is uncertain. While the funds are substantial and may take some time to be fully distributed, the obligation status ensures that the Town will ultimately receive financial support for these essential repairs. This update from Ms. Parish offers reassurance that, despite previous delays, progress is being made and the Town is on track to receive necessary support for its recovery projects
Tom Frist of 98 Frist Road wanted to know if the Texas Road Pedestrian Bridge would be replaced in the manner that was decided upon by the Bridge Aesthetics Committee. Ms. Parrish advised that FEMA generally liked to replace things “in kind” meaning the way the structure was before the damage occurred.
Adjournment
Motion by Mayor Pro Tem Fouche, seconded by Commissioner Alexander, to adjourn the forum until the 6:00 PM regular meeting. The motion carried unanimously.
The Public Forum was adjourned at approximately 5:56 PM.


____________________________________		__________________________________
Tim Helms, Mayor					Angie Murphy, Town Clerk
