Board of Commissioners - Public Forum 
November 13, 2025 – 5:30 p.m.
Meeting Minutes
Board of Commissioners in Attendance:
Commissioner Tom Widmer
Commissioner Jane Alexander
Mayor Tim Helms
Commissioner Mason Blake
Commissioner Grant Dasher

Board of Commissioners Absent:
Mayor Pro Tem Kitty Fouche

Town Staff in Attendance:
Savannah Parrish, Town Manager
Angie Murphy, Town Clerk (virtually)
Brandon Freeman, Town Attorney
Rachel Eddings, Finance Officer
Barry Creasman, Public Works Director
Jeff Eaton, Chief of Police

Members of the Public in Attendance:
Approximately 15 people
Call to Order
Mayor Tim Helms called the meeting of the Board of Commissioners public forum to order at 5:30 PM on Thursday, November 13, 2025. The meeting began with a moment of silence.
Agenda Adoption
Mayor Helms explained that the public forum was an opportunity for citizens to ask questions of the commissioners, with immediate answers when possible or follow-up responses when needed.
Commissioner Jane Alexander moved to adopt the agenda as presented for the public forum. Commissioner Grant Dasher seconded the motion. The motion carried unanimously 4/0.
Public Comments
Letta Jean Taylor (386 Oklahoma Road) raised concerns about stop signs at the Appalachian and Oklahoma intersection. She mentioned that no traffic study had been conducted before installation and expressed safety concerns about stopping on Appalachian Way in icy conditions, particularly near a fire hydrant. Mrs. Taylor questioned why stop signs were installed at this location but not at other intersections with speeding issues, such as Assembly Drive intersections.
Town Manager Savannah Parrish responded that the police department had been observing the new stop signs and would likely remove the sign at Appalachian Way and Oklahoma Road. Chief Jeff Eaton was taking one final step before removal, but the decision had essentially been made to remove the sign.
Jean Norris (192 Mississippi Road) expressed appreciation for the road patching work completed throughout town.
Wade Burns (779 Foreman Siding Road) informed the Board that he would be moving to South Carolina and would appear at the next month's meeting regarding conditional zoning on his Montreat home. He noted the seriousness of the matter, as his neighbor's request could result in the need to destroy his house. Mr. Burns encouraged Board members to conduct a site visit before the next meeting to better understand the situation, and he distributed information packets to commissioners.
Town Manager Savannah Parrish shared useful contact information for the Metropolitan Sewer District, providing both administrative (828-254-9646) and emergency (828-255-0061) phone numbers for residents experiencing sewer issues.
Mayor Helms confirmed that the gate lighting event would take place on December 5th, with Commissioner Tom Widmer adding that it would be a collaborative effort between the Montreat Adult Summer Club, the Town of Montreat, and the Mountain Retreat Association.
Peggy Scheu (146 Eastminster Terrace) inquired about efforts to address the bear problem in Montreat. She wanted to know what measures had already been implemented and their effectiveness, as well as how other communities have handled similar situations.
Mayor Helms explained that garbage management was the main issue, with some residents not properly securing their garbage or leaving garage doors open.
Town Manager Savannah Parrish elaborated that the bear feeding conversation originated from North Carolina Wildlife Resources recommendations. She noted that the Town of Highlands had implemented a similar wildlife feeding ban with good success in reducing bear encounters. Ms. Parrish explained that the goal would be to implement a wildlife feeding ban in 2026 along with bear-resistant trash containers to make bears uncomfortable in Montreat and reduce human-bear interactions.
Commissioner Maon Blake emphasized that this was a strong recommendation from wildlife officials, not just a casual suggestion, noting it was the only recommended measure not yet implemented when Montreat was qualified as a BearWise Town.
Commissioner Grant Dasher noted that four homes had been broken into by bears during the summer, with one break-in specifically to access bird seed. Some bears had to be euthanized as a result.
Bill Scheu (146 Eastminster Terrace) asked the Board to consider modifying any absolute prohibition on bird feeders to allow residents to use feeders during the day but bring them in at night. He noted that many residents work hard to respect the town's bear safety recommendations.
Mayor Helms acknowledged the challenge of creating rules that account for both responsible residents like Mr. Scheu and those who don't follow best practices.

Adjournment

Commissioner Tom Widmer moved to adjourn the meeting. Commissioner Mason Blake seconded the motion. The motion carried unanimously 4/0.

The public forum was adjourned until the regular meeting at 5:46 PM.

_______________________________				______________________________
Tim Helms, Mayor						Angie Murphy, Town Clerk


