
Town of Montreat 
Board of Adjustment (BOA)  

Meeting Agenda 
November 20, 2025, 5:00 p.m. 

Montreat Town Hall 
1210 Montreat Rd., Black Mountain, NC 28711 

I. CALL TO ORDER
• Welcome and Introductions
• Moment of Silence

II. CERTIFICATION OF QUORUM

III. AGENDA ADOPTION
• Suggested Motion: To adopt the meeting agenda as presented/amended

IV. ADOPTION OF OCTOBER 23, 2025, MEETING MINUTES
• Suggested Motion: To adopt the October 23, 2025, Meeting Minutes as drafted/amended.

V. ORDER OF APPROVAL

1) Special Use Permit (112 Kanawha Drive) – Matthew Milne, Applicant, on behalf of property
owners, Daniel and Mary Ann Zorn, is requesting the approval of a Special Use Permit to build an
accessory dwelling unit at 112 Kanawha Drive (PIN# 071054358300000). The subject property is
zoned R-1 Residential District and requires a Special Use Permit in this Zoning District (Montreat
Zoning Ordinance, Article V – Zoning District Regulations, Sec. 500: Permitted Uses Table 1:
Permitted Uses Table).

Suggested Motion: To grant/grant with conditions/deny the Special Use Permit for 112 Kanawha
Drive.

VI. NEW BUSINESS

VII. NEXT MEETING DATE: December 18, 2025 (if needed)

VIII. ADJOURNMENT
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Board of Adjustment 
October 23, 2025, 5:00 p.m. 

Meeting Minutes 

Board Members in Attendance: 
George Sawyer 
Mari Gramling 

David Neel 
Danny Sharpe 

Ed Kramer 
Matt Horne (Alternate Member – Observing Only) 

Arrington Cox (Alternate Member – Voting Member) 
Bill Scheu 

Board Members not Present: 
None 

 
Town Staff in Attendance: 

Alexis Baker, Interim Zoning Administrator 
Angie Murphy, Town Clerk 

Brandon Freeman, Town Attorney 

Members of the Public in Attendance: 
11 

Call to Order 
Danny Sharpe (Chair) called the meeting of the Board of Adjustment to order at 5:00 PM on Thursday, October 
23, 2025. He acknowledged the lack of quorum at the previous meeting and expressed gratitude for the strong 
attendance of eight members present. 

Welcome and Introductions 
No specific introductions were made as all members were familiar with each other. 

Moment of Silence 
Chair Sharpe led the board in a moment of silence. He shared a personal reflection about attending a community 
in southern France where participants spend ten minutes in silence three times daily, noting that most attendees 
are young people under 21, which he finds remarkable. 

Certification of Quorum 
Chair Sharpe confirmed that a quorum was present with eight members in attendance, exceeding the 
requirement for the seven-member board. 
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Agenda Adoption 
Chair Sharpe presented the agenda for adoption. 

Motion: George Sawyer moved to adopt the agenda as presented. The motion was seconded by Mari 
Gramling. The motion carried unanimously. 

Adoption of September 25, 2025, Meeting Minutes 
Chair Sharpe asked if there were any corrections or additions to the minutes from the September 25, 2025, 
meeting. 

Motion: A motion was made by Mari Gramling to adopt the September 25, 2025, meeting minutes as 
presented. The motion was seconded by David Neel. The motion carried unanimously. 

Order of Approval 
Written Order of Approval Case No. 167 Virginia Road 
Chair Sharpe presented the written order of approval for the special use permit that was approved at the 
September meeting for Grant Dasher's property at 167 Virginia Road. He explained this was the formal written 
order produced by the town attorney and interim zoning administrator following the board's previous approval 
of the special use permit for an accessory dwelling unit. 

Motion: A motion was made by David Neel to approve the written order of approval for Grant Dasher. 
The motion was seconded by Mari Gramling. The motion carried unanimously. 

Variance Request (536 Calvin Trail) 
Before beginning the variance hearings, Chair Sharpe inquired about ex parte communications. Bill Scheu 
disclosed that he had called Lila Ray, who lives next door to one of the properties, to ask her opinion about the 
setback movement. He reported that she had no objection. 

Alexis Baker (Interim Zoning Administrator) then led the board through an extensive conflict of interest 
questionnaire, asking each member about potential conflicts including discussions with parties, fixed opinions, 
ex parte communications, familial relationships, business relationships, associational relationships, and financial 
interests. All board members answered "no" to all conflict-of-interest questions. 

The attorney clarified that with eight members present for a seven-member board, they needed to identify which 
member would serve as the non-voting alternate. After discussion, Matt Horne was designated as the non-voting 
alternate for this meeting. 

Alexis Baker (Interim Zoning Administrator) was sworn in and presented the variance request submitted by 
Wade Burns on behalf of property owner Graceful Blessings LLC for 536 Calvin Trail. The request was to 
reduce the side setback requirement from 15 feet to 2 feet on the southern side of the property to expand the 
existing dwelling. She noted the property is 1.12 acres in the R-1 residential district with a slope of 50.6%. 

Wade Burns, a licensed architect since 1973 and 26-year resident who has served on Montreat's planning, 
zoning, and board of adjustment, was sworn in and presented the case. He explained that the house was built by 
a former MRA president and has been used as vacation housing and supplemental housing for Mountain Retreat 
Association ministry work. He described how the current owners, two preachers who have recently moved to 
Montreat full-time, need to add a glass room to the dark basement level that currently houses four bedrooms and 
a kitchen. Mr. Burns emphasized that the addition would have no negative impact on the community or 
neighbors, as the nearest neighbor is "two football fields away." 

Richard Deibert, co-owner with his wife Elizabeth, was sworn in and provided additional testimony. He 
described their 40-year connection to Montreat and their Christian stewardship philosophy for the property. He 
explained how they've spent $15,000 over 10 years managing the green space along Flat Creek for the 
enjoyment of renters and campground guests. Mr. Deibert emphasized that the basement currently keeps 12-15 
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renters "literally in the dark" and that the variance would allow them to expose visitors to Montreat's natural 
beauty, which he connected to experiencing Jesus Christ. 

Board members asked numerous questions about the project. Matt Horne inquired about other renovations 
planned for the basement level. Mr. Burns explained they would be improving egress paths and windows for 
safety. Mari Gramling asked why the property was considered single-family when it houses up to 25 people. Mr. 
Burns clarified it's about ownership structure, with the owners having separate guest quarters. Ms.Gramling also 
warned about dangerous conditions at the driveway edge near a steep drop-off. Ed Kramer expressed concern 
about fire safety with so many occupants and questioned the occupancy permit. 

Chair Sharpe raised the critical issue of hardship, reading from the Quasi-Judicial Handbook that "hardship must 
be peculiar to the property, not the property owner" and that "hardships resulting from personal circumstances 
may not be the basis for granting a variance." He questioned whether the darkness of a basement cut into a 
hillside was unique to this property when many Montreat properties share this characteristic. 

Mr. Burns responded that while multiple properties might qualify for similar hardships, each lot's unique 
topography and boundaries create individual hardships. He argued that when neighbors don't object and no one 
is harmed, common sense should prevail. 

After extensive discussion about the hardship requirement and the unique circumstances of the property, Bill 
Scheu made a motion. 

Motion: Bill Scheu moved that the board approve the variance request for 536 Calvin Trail to Section 
501.81 of the Montreat Zoning Ordinance to reduce the setback requirement from 15 feet to 2 feet on the 
southern side of the subject property for the purpose of expanding the existing dwelling on the subject 
property. George Sawyer seconded the motion. The motion carried 6-1, with Chair Sharpe voting against. 

Variance Request (428 South Carolina Terrace) 
Alexis Baker presented the variance request submitted by Ewing Construction on behalf of property owners 
Albert and Lucy Robinson for 428 South Carolina Terrace. The request was to reduce the front setback from 30 
feet to 20 feet on the western side to build a new single-family dwelling. The property is 0.53 acres with a slope 
of 51.84%, subject to the Hillside Development Ordinance. 

Jason Gilliland with Site Design Studio, representing the applicants, was sworn in and presented the case. He 
explained that the existing 100-year-old structure already encroaches both the front setback (at 16.2 feet) and 
side setback (at 9.2 feet). The owners wish to demolish rather than renovate due to structural integrity concerns. 
The new structure would be entirely outside all setbacks except for a covered front porch, which would 
encroach 10 feet into the front setback. Mr. Gilliland emphasized that their request actually improves the current 
encroachment situation by pulling the structure back almost 4 feet from its current position and completely 
eliminating the side setback encroachment. 

Board members questioned why the house couldn't be moved further back. Mr. Gilliland explained that they're 
creating a 10-foot retaining wall uphill of the house and their structural engineers advised against going higher 
based on the geotechnical report required by the Hillside Development Ordinance. 

Sara Thielman, a neighbor living below the Robinsons, was sworn in and expressed concerns about water runoff 
and slope stability following recent flooding that sent water "pouring across" South Carolina Terrace and down 
the mountain behind her house. She worried about excavation destabilizing the mountain and asked about plans 
to manage runoff. 

Brandon Freeman reminded the board that technical testimony about geotechnical matters and retaining wall 
effectiveness must come from credentialed engineers, not lay people. He also noted that stormwater 
management and Hillside Development Ordinance compliance would be handled administratively after any 
variance approval. 

Mr. Gilliland, identifying himself as a licensed landscape architect qualified to do stormwater management 
plans, responded that they were more concerned about rock than unstable soils. He stated that any required 
stormwater management would be addressed and that most drainage on South Carolina Terrace comes from 
offsite sources, not this property. 

After confirming no one else wished to speak, the board moved to deliberation. 
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Motion: Arrington Cox moved that the Board of Adjustment approve the variance request for the property 
at 428 South Carolina Terrace, Montreat, North Carolina. This variance request is to reduce the front 
setback requirements from 30 feet to 20 feet on the west side of the subject property for the purpose of 
building a single-family residential dwelling. The motion was seconded by George Sawyer. The motion 
carried unanimously. 

Variance Request (438 Kentucky Road) 
Alexis Baker presented the variance request submitted by Philip Jung for 438 Kentucky Road. The request was 
to reduce the front setback from 30 feet to 19 feet on the western side and reduce the side setback from 15 feet 
to 5.8 feet on the southern side to expand the existing dwelling. She noted this is a double-frontage lot with a 
slope of 25.05%, not subject to the Hillside Development Ordinance. 

John Yurko, a licensed architect with 35 years of local practice, was sworn in and presented on behalf of Mr. 
Jung. He corrected that the property is 0.25 acres, not 0.53 as stated in the documents. He explained that the 
existing house, built in the 1980s, sits askew to the setbacks due to topography and bedrock, already 
encroaching the front setback by 10 feet and the side setback by 5 feet. With only 50 feet of buildable width 
after setbacks, the vertical three-story structure was built in response to the limited building area. 

Mr. Yurko explained the primary need was to expand the single-car garage to accommodate two compact cars 
and an elevator for aging in place. He emphasized that while they're requesting more encroachment than 
currently exists, it's in the spirit of how the original house was built. The expansion would increase impervious 
surface by 18%, but existing stormwater infrastructure would handle runoff. 

Philip Jung was sworn in and shared his deep connection to Montreat, having first visited as a 5-year-old when 
his parents were commissioned as missionaries in 1952. He and his wife have owned the property for 13 years 
and visited for 30 years prior. Mr. Jung explained they want to retire in Montreat and need modifications 
including a bigger bedroom, kitchen, and elevator. He confirmed they had met with neighbor Lila Ray, showed 
her the plans, and she had no objection despite her carport being within 2-3 feet of the property line. 

Board members asked detailed questions about the plans. Ed Kramer questioned whether such a large variance 
request was necessary just for retirement modifications and asked about square footage increases. Chair Sharpe 
requested clarification of the confusing drawings. Mr. Yurko explained that the gray areas represent the 
requested variance - expanding the garage forward and to the side, with additional living space above. The 
yellow areas shown on the drawing would be additions that comply with setbacks. 

Mari Gramling pressed on the hardship issue, asking if the hardship was simply wanting to tear down the 
original house to build new. Yurko clarified the hardship was the existing setback encroachments and the 
constraints of the small, askew lot. 

Brandon Freeman read extensively from School of Government guidance on hardships, emphasizing that 
hardships must be peculiar to the property, not general to the neighborhood. He noted that when lots are 
different from one another and can't be fixed by a simple ordinance applying to all lots, a variance may still be 
appropriate. 

Following discussion about whether the topographical constraints and existing non-conforming structure 
constituted sufficient hardship peculiar to the property, David Neel made a motion to approve. 

Motion: David Neel moved to approve the request. George Sawyer seconded the motion. The motion 
carried 6-1, with Ed Kramer voting against. 

New Business 
No new business was discussed. 

Next Meeting Date: November 20, 2025  
The next meeting was scheduled for November 20, 2025 
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Adjournment 
Motion: A motion was made to adjourn by Arrington Cox. The motion was seconded by Mari Gramling. 
The motion carried unanimously. 

The meeting was adjourned at approximately 7:03 PM. 

 

 

______________________________  ___________________________ 

Danny Sharpe, Chair    Angie Murphy, Town Clerk 
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Staff Report – Special Use Permit for 112 
Kanawha Drive (PIN# 071054358300000) 
 

 

 

Proposed Project: Matthew Milne, Applicant, on behalf of property owners, Daniel and Mary 

Ann Zorn, is requesting the approval of a Special Use Permit to build an accessory dwelling unit 

at 112 Kanawha Drive (PIN# 071054358300000). The subject property is zoned R-1 Residential 

District and requires a Special Use Permit in this Zoning District (Montreat Zoning Ordinance, 

Article V – Zoning District Regulations, Sec. 500: Permitted Uses Table, Table 1: Permitted Uses 

Table). 

Created by: 

Alexis Baker, AICP 

Interim Zoning Administrator 

Town of Montreat 

 

Created for:  

Montreat Board of Adjustment 

 

November 20, 2025  
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STAFF REPORT 
Summary 
The following report summarizes the Zoning Administrator’s review of an application for a Special 

Use Permit submitted by Matthew Milne, Applicant, on behalf of property owners, Daniel and Mary 

Ann Zorn, is requesting the approval of a Special Use Permit to build an accessory dwelling unit at 

112 Kanawha Drive (PIN# 071054358300000). The subject property is zoned R-1 Residential 

District and requires a Special Use Permit in this Zoning District (Montreat Zoning Ordinance, 

Article V – Zoning District Regulations, Sec. 500: Permitted Uses Table, Table 1: Permitted Uses 

Table). 

Parcel Identifier Number (PIN #): 071054358300000 

Address: 112 Kanawha Drive 
                 Montreat, NC 28711  
 
Owner: Daniel and Mary Ann Zorn 
               P.O Box 487,  

Montreat, NC 28757 
 
Applicant: Matthew Milne 

Zoning: R-1 Residential District  

Surrounding Zoning (Figure 1: Surrounding Zoning and Uses):  

North: R-1 zoning  

South: R-1 zoning 

East: R-1 zoning 

West: R-1 zoning 

Current Land Use: Single-family residential. 

Surrounding Land Use (Figure 1: Surrounding Zoning and Uses):  

North: Kanawha Road 

South: Single-family residential  

East: Single-family residential 

West: Mecklenburg Circle 

Utilities: On-site 
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Acres:  0.54 acres (23,522.4 square feet) 

 

 

Figure 1: Surrounding Zoning and Uses; provided by staff 
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Public Notice 
Staff mailed notice to properties within 250’ of the site 11/10/25 (see Figure 2: Properties within 250’ of 

Subject Property for Public Notice) for the Board of Adjustment Hearing on 11/20/25. 

 

Figure 2: Properties within 250 ft of Subject Property for Public Notice 
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Special Use Permit Request 

Matthew Milne, Applicant, on behalf of property owners, Daniel and Mary Ann Zorn, is requesting the 

approval of a Special Use Permit to build an accessory dwelling unit at 112 Kanawha Drive (PIN# 

071054358300000). The subject property is zoned R-1 Residential District and requires a Special Use 

Permit in this Zoning District (Montreat Zoning Ordinance, Article V – Zoning District Regulations, Sec. 

500: Permitted Uses Table, Table 1: Permitted Uses Table). 

See Staff Analysis (i.e. Alexis Baker, AICP, Interim Montreat Zoning Administrator) in addition to 

applicant-provided materials. Staff Analysis contain references to the Montreat Zoning Ordinance 

(MZO) and Montreat General Ordinances (MGO) where noted. 

 

Special Use Permit Analysis 

USES 

Staff Analysis 

“Accessory Dwelling Units” require a Special Use Permit in the R-1 Residential District, subject to the 

Board of Adjustment’s review and approval (MZO, Article V – Zoning District Regulations, Sec. 500: 

Permitted Uses Table, Table 1: Permitted Uses Table). The applicant is requesting to build a pool house 

along with a pool. The pool house is subject to this special use permit request as it will be used as an 

accessory dwelling unit.  

619 Accessory Dwelling Units. The purpose of an Accessory Dwelling Unit is to:  

a) Provide flexible housing options for residents and their families:  

b) Integrate affordable housing into the community with minimal negative impact:  

c) Provide elderly citizens with the opportunity to retain their homes and age in place. 

619.1 STANDARDS 

1. An Accessory Dwelling Unit shall be located only on a residential Lot containing one Single 

Family detached Structure. The residential Lot may contain other accessory Structures as 

provided in this ordinance. 

2. Only one Accessory Dwelling Unit shall be permitted per Lot. 

3. No Accessory Dwelling Unit shall exceed the height of the principal Structure. 

4. The Accessory Dwelling Unit shall meet the appropriate Setbacks. 

5. The Accessory Dwelling Unit shall be clearly subordinate to the main Structure. 

6. The Accessory Dwelling Unit must contain complete kitchen facilities including a stove or 

cook top and a full bath including lavatory, water closet, and tub or shower (or combination). 

7. At least one Parking Space shall be provided in addition to those required for the principal 

Dwelling. 
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8. Manufactured housing, campers, travel trailers and recreational vehicles are not permitted 

for Use as an Accessory Dwelling Unit. 

9. An Accessory Dwelling Unit shall be occupied by no more than four (4) persons. 

 

 

Figure 3: Site Plan; Provided by Applicant provided by applicant 
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EROSION & SEDIMENT CONTROL (ESC) 

Staff Analysis 

The applicant does not propose to conduct any land disturbing activity which uncovers one or more 

acres on a tract of land and is not proposing residential land disturbing activity. Therefore, an ESC plan 

and land disturbing permit under the Buncombe County Soil Erosion and Sedimentation Control 

Ordinance, as cited in the MGO, Chapter K – Environment, Article III: Soil Erosion and Sediment 

Control Ordinance, is not required for this site. The applicant must take all reasonable measures, as 

outlined in Division 3 of the Buncombe County Soil Erosion and Sedimentation Control Ordinance, to 

protect all public and private property from damage caused by land disturbing activities associated with 

the construction of the handicap accessible trail and associated parking lot. 

POST-CONSTRUCTION STORMWATER MEASURES 

Staff Analysis 

The subject property contains approximately 6,505 square feet of impervious area in the form of 

building footprints, walkway, covered deck, steps, and driveway. The applicant indicates that only 2,446 

square feet of impervious surface will be created, including the pool house and pavilion. The pool 

surface water area is not included in the calculation. Additionally, it is anticipated that 7,571 square feet 

will be disturbed. Impervious surface and land disturbance are defined as follows in the Stormwater 

Management Ordinance: 

Impervious surface: Any surface that, in whole or in part, restricts or prevents the natural absorption of 

water into the ground. Such surfaces may include, but are not limited to, gravel, concrete, asphalt or 

other paving material, and all areas covered by the footprint of buildings or structures. 

Disturbed area: The portions of a development project that include graded areas disturbed so as to 

remove the natural cover in conjunction with development activities; both pervious and impervious 

surfaces installed and/or constructed including, but not limited to, buildings; concrete/asphalt pavement 

and gravel areas such as parking lots, patios, roads, and paths; lawns and artificially surfaced (e.g. 

recycled rubber mulch, crushed brick, etc.) areas; retention structures including, but not limited to, 

timber, stone and masonry walls; installation of septic/sewage systems, buried tanks or cisterns, etc. 

In accordance with the MGO, Chapter K – Environment, Article III: Stormwater Management, Section 

303 Administration and Procedures, 3. Review and Appeal Procedure, a Stormwater Control Permit 

(SCP) is required for the following: 

• Disturbed area of ≥5,000 sq. ft. [≥0.12 AC]; or  

• ≥24% total lot area developed to include impervious cover;  

• Or addition of ≥2,500 sq. ft. [0.06 AC] or more impervious surface, unless exempt pursuant to 

this ordinance.  
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The applicant is triggering both the disturbance and over 24% of total area conditions listed above and 

therefore will be required to obtain an SCP and comply with the provisions outlined in MGO, Chapter 

K – Environment, Article III: Stormwater Management, Section 304 Permit Application and Plans. 

HILLSIDE DEVELOPMENT 

Staff Analysis 

The Town of Montreat’s Hillside Development Ordinance is not applicable to the subject property as 

the subject property does not contain steep slopes greater than 40% (MGO, Chapter K – Environment, 

Article IV: Hillside Development Regulations). 

FLOODPLAIN DAMAGE PREVENTION AND DEVELOPMENT 

Staff Analysis 

There are no streams or Special Flood Hazard Areas on the Subject Property. Prior to development 

permit issuance, the Applicant will be required to comply with the Town of Montreat’s General 

Ordinance Chapter K Article III.  

 

Figure 4: 100-Year Floodplain 
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Board of Adjustment Analysis 

The Board of Adjustment should consider this application using the following findings per Section 

310.621-310.626: 

 

1. That the Use will not be detrimental to or endanger the public health, safety or general welfare 

if located where proposed and developed according to the plan as submitted and approved; 

 

2. That the Use meets or will meet all the required and applicable development standards and 

conditions of the Town of Montreat (including without limitation all development standards, 

conditions, and requirements related to utilities, parking, access, and stormwater drainage and 

the applicable regulations of the Zoning District in which it is located, except as such regulations 

may, for each case, be modified by the Board of Adjustment); 

 

3. That the Use will not substantially diminish and impair the value of any property any portion of 

which is located within two hundred fifty feet (250’) of the boundary of the parcel on which the 

Use will be located. 

 

4. That the location and character of the Use, if developed according to the plan as submitted and 

approved, will be in harmony with the area in which it is to be located and will not be injurious 

to the use and enjoyment of other property, for the purposes already permitted, within the area 

in which it is located; 

 

5. That the location and character of the Use, if developed according to the plan as submitted and 

approved, will be in general conformity with the adopted policies and plans, including the 

Comprehensive Plan of the Town of Montreat; and 

 

6. That adequate measures have been taken or will be taken to provide ingress and egress so 

designed as to minimize congestion in the public streets. 

 

 

Template Special Use Permit Decision Language 

Per Section 310.634 and 310.635 of the MZO, the Board of Adjustment shall only approve the 

requested application if it concludes, based upon the information submitted at the hearing that: 

1. The requested permit is within its jurisdiction to grant according to the Table of Permitted 

Uses. 

2. The application for the permit is complete. 

3. If completed as proposed in the application, the development will comply with all the 

requirements of this Ordinance 

Motion for Decision: “I move that the Board [approve/approve with conditions/deny] the Special Use 
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Permit for 112 Kanawha Drive to allow an accessory dwelling unit per Sec. 500: Permitted Uses 
Table, Table 1: Permitted Uses Table. [List any conditions of approval in the motion, if applicable]. 
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Town of Montreat - Special Use Permit Application 
Response to Six Standards 
 
Re: 112 Kanawha Drive 
 
Prepared by: 
 
Matthew Milne 
NCLBGC Qualifier #: 57713 
Terra Firma Builders 
terrafirmanc@gmail.com 
 
 
MZO 310.621 
That the Use will not be detrimental to or endanger the public health, safety or general 
welfare if located where proposed and developed according to the plan as submitted and 
approved. 
 
The ADU Pavilion and corresponding swimming pool will not endanger the public in any way, as 
access to the pool will be restricted on all sides of the property to ensure safe use. Additionally, 
the ADU in question will meet all building codes and standards mandated by Buncombe County 
and the Town of Montreat. We are licensed contractors with all requisite insurance and licenses 
necessary to build in a safe and responsible manner, with a track record proven on the previous 
phase of work at this residence in 2023/24. 
 
MZO 310.622 
That the Use meets or will meet all the required and applicable development standards 
and conditions of the Town of Montreat (including without limitation all development 
standards, conditions, and requirements related to utilities, parking, access, and 
stormwater drainage and the applicable regulations of the Zoning District in which it is 
located, except as such regulations may, for each case, be modified by the Board of 
Adjustment). 
 
Our team of licensed design and construction professionals (architect, landscape architect, pool 
design team, and licensed contractors) have taken care to ensure the proposed project will 
meet or exceed all standards put forth by the county and town.  
 
During our previous phase of work, completed in August of 2024, we added additional off-street 
parking to the site to ensure safe access for all guests of the residence. This work was 
permitted and inspected by the previous zoning official, Kayla DiCristina, and the town.  
 
Additionally, there is a stormwater drainage control plan included in our documents which 
provides a thorough course for controlling drainage during construction as well as the extensive 
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native species planting plan that will provide erosion and drainage control, as well as habitat for 
local wildlife.  
 
The proposed plan meets all of the standards outlined in section 619.1 of the Montreat Zoning 
Ordinance: 
 

1.​ The property in question is a single family residential lot. 
2.​ This will be the only ADU on the property in question. 
3.​ The ADU will not exceed the height of the principal structure. 
4.​ The ADU is within the setbacks, as outlined in the design materials. 
5.​ The ADU (950sq ft) will clearly be subordinate to the main structure (3263sq ft). 
6.​ The ADU will contain a full kitchen and half bath downstairs for entertaining and a 

kitchenette and full bath upstairs for guests of the homeowners. 
7.​ Additional parking was added under the town’s supervision in August 2024. 
8.​ The ADU will be built on a masonry foundation and will not be mobile. 
9.​ The ADU will not be occupied permanently, and if it were, would only comfortably house 

two residents. 
 
MZO 310.623 
That the Use will not substantially diminish and impair the value of any property any 
portion of which is located within two hundred fifty feet (250’) of the boundary of the 
parcel on which the use will be located. 
​
There is no clear way in which this structure, and its corresponding landscaping, could diminish 
the value of any property within 250’ of the subject's boundary. This will clearly add value to the 
subject’s property, which could in turn be beneficial to properties nearby.  
 
MZO 310.624 
That the location and character of the Use, if developed according to the plan as 
submitted and approved, will be in harmony with the area in which it is to be located and 
will not be injurious to the use and enjoyment of other property, for the purposes already 
permitted, within the area in which it is located. 
 
The planned ADU will conform to the character of the existing primary structure in color, 
materials, and style. It is very intentionally designed in a way to compliment the property and 
appear as though it was built near the same time. Siding, trim, and roofing materials will all 
match the existing structure, as detailed in the plans put forth.  
 
Once again, the landscaping will be nothing short of a beautification project for the space. The 
broad array of native species will be beneficial to the aesthetics of the area, as well as the local 
wildlife that will interact with them.  
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MZO 310.625 
That the location and character of the Use, if developed according to the plan as 
submitted and approved, will be in general conformity with the adopted policies and 
plans, including the Comprehensive Plan of the Town of Montreat. 
 
We feel the plan conforms to the adopted policies and plan outlined in the Comprehensive Plan 
of the Town of Montreat, as it is a clear case of redevelopment of land that preserves the 
existing character of the property, while promoting natural beauty and increasing the amount of 
native plant species that the local fauna can inhabit. 
 
ADUs are becoming much more common and we feel this is a great example of how to build 
alternative structures that do not stick out like sore thumbs or provide additional congestion on 
the city's streets. 
 
MZO 310.626 
That adequate measures have been taken or will be taken to provide ingress and egress 
so designed as to minimize congestion in the public streets. 
 
There is a clear construction entrance outlined in the plans and the residents have coordinated 
with their immediate neighbors to allow parking access in their driveway during business hours. 
This will significantly reduce the number of vehicles parking on city streets during the 
construction process. 
 
As mentioned above, there are already three additional off-street, paved parking spots in place 
that were constructed in conjunction with the town in 2024. This will allow additional visitors 
ease of ingress and egress that will not inhibit the flow of traffic in the neighborhood.  
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