Town of Montreat
Planning & Zoning Commission Sign Ordinance Subcommittee
Meeting Minutes
August 6, 2025, 9:30 a.m.

Present for the meeting were Clay Hamilton, Gayle Sawyer and Julie Schell, members of the Planning & Zoning Sign Ordinance Subcommittee, and Rich Caplan, the Zoning Administrator.  Julie Schell called the meeting to order, welcomed the participants and paused for a moment of silence.  
Ms. Schell asked for a motion to adopt the agenda as presented or amended.  There was discussion to amend the agenda to elect the Subcommittee Chair.  Mr. Hamilton made a motion to amend the agenda to include election of the chair and adopt it as amended.  Ms. Sawyer seconded the motion.  Ms. Schell asked for a vote and all approved the motion, with no nays or abstentions.  
Ms. Schell made a motion to elect Ms. Sawyer as chair and Mr. Hamilton seconded the motion.  Ms. Schell noted she is currently the Secretary for the Subcommittee and is willing to continue in that role.  Ms. Schell asked for a vote and all approved the motion, with no nays or abstentions.  
Ms. Sawyer proceeded to the next item on the agenda, discussion of proposed amendments to Montreat Zoning Ordinance Article VIII - Signage.  Ms. Schell provided background on the previous work conducted by former members of the Sign Ordinance Subcommittee, as it has deliberated over the last few years.  The Subcommittee members discussed a desire to focus on reflecting community values, ensuring that stakeholders like the MRA and Montreat College are able to communicate to the public about events and offer way-finding signs, and avoiding content-based regulations that conflict with legal requirements. 
The Subcommittee members discussed the current red-lined version of the proposed amendments.  The members asked Mr. Caplan to confirm the Town Attorney had reviewed the current version and commented on it, if appropriate.  Mr. Caplan indicated he would seek such confirmation but thought the answer was yes.  There was discussion about specific sections of the ordinance, including permissible signage on residential and institutional properties.  
Ms. Sawyer asked Mr. Caplan to provide Zoning Administrator updates. 
The group discussed various dates to schedule another meeting to finalize the draft, with the Town Attorney present.  Mr. Caplan agreed to confirm the potential meeting dates with the Town Attorney and confirm the next meeting date.   
With no further business to come before the committee, the meeting was adjourned.


