Board of Commissioners - Special Meeting
March 7, 2025, 2:00 p.m.
Meeting Minutes

Board of Commissioners in Attendance:
Mayor Tim Helms
Mayor Pro Tem Kitty Fouche
Commissioner Tom Widmer
Commissioner Jane Alexander
Commissioner Mason Blake
Commissioner Grant Dasher
Town Staff in Attendance:
Savannah Parrish, Town Manager
Angie Murphy, Town Clerk
Members of the Public in Attendance:
Approximately 10 people

Call To Order
Mayor Tim Helms called the special meeting to order at 2:00 p.m. He noted that he was waiting for a quorum to arrive, which happened all at once. Before starting the meeting, Mayor Helms asked everyone to bow their heads for a moment of silence.
Discussion
Mayor Helms explained that this special meeting was called by the commissioners. The purpose was for the staff to provide an update on the status with FEMA and where the town stands. He noted that the only action to be taken during the meeting would be the selection of an engineering firm to handle the engineering work. Mayor Helms then turned the meeting over to Town Manager Savannah Parrish.
Savannah Parrish began by stating that she wanted the tone of the meeting to be informal. She encouraged attendees to interrupt with questions to ensure everyone was up to date. Parrish then asked if anyone had any initial questions about the process or anything they were uncertain about.
In response to a question about the general process, Parrish explained that it involves the public assistance process through FEMA. She and Barry must identify all damages on town-owned property, including mudslides, road damage, and water line damage, regardless of whether repairs have been made. They must provide extensive details, including what has been done, what needs to be done, percentage of completion, and GPS coordinates.
Parrish reported that they have identified about 82 separate sites, though some may be combined into single projects. She explained that they submit this information to FEMA, who then uses it to guide the reimbursement process. FEMA writes the identified damages into projects, which the town completes, and then FEMA reimburses them. Parrish noted that this process takes a long time.
Regarding reimbursement, Parrish clarified that FEMA reimburses actual costs in most cases, with the work needing to be completed first. FEMA reimburses 90% of the costs, while the state of North Carolina reimburses the remaining 10%. All funds are funneled through North Carolina Emergency Management.
Commissioner Tom Widmer asked if all 82 projects were expected to be approved. Parrish responded affirmatively but noted that historically, FEMA has not always reimbursed for stream bank damage unless it threatens critical infrastructure. She estimated that about 5 projects involve stream bank damage that aren't tied to other projects.
Parrish then explained the role of Withers Ravenel as consultants, helping with technical paperwork and saving town staff significant time. She noted that their invoices are reimbursable by FEMA.
Mayor Helms mentioned a state loan program for municipalities facing cash flow issues. He explained that the town missed the initial deadline but will have another chance to apply in April. The loan has a symbolic $1 cost and a 5-year repayment term.
Commissioner Widmer inquired about the estimated cost for the 82 projects. Parrish did not provide an exact figure but estimated a conservative range of $12-15 million in damages. She also reported that the town has spent about $800,000 so far on completed work.
Mayor Pro Tem Kitty Fouche asked about land loss due to creek expansion. Parrish acknowledged this issue and explained that some areas are included in their list, while others may require erosion control measures. She noted the complexity of working on stream banks due to floodplain regulations.
Mayor Helms mentioned that he had requested assistance from the Corps of Engineers for creek cleanup.
Parrish then outlined three categories of work: infrastructure repairs and upgrades, environmental restoration, and community planning. She explained the prioritization strategy for road repairs, focusing on intersections and culvert replacements before paving. Parrish shared a preliminary list of town-wide projects, including bridge repairs and culvert replacements.
Discussion ensued about the water system, with Parrish explaining plans to install generators at each well to improve resilience during future events. She also mentioned the need to upsize culverts to prevent water line washouts.
Discussion & Selection of Engineering Firm
Savannah Parrish introduced the topic of selecting an engineering firm. She explained that they sent out a request for qualifications (RFQ) due to the anticipated cost exceeding their $30,000 threshold. Three firms responded to the RFQ: Mattern and Craig, Withers Ravenel, and Civil Design Concepts (CDC).
Parrish provided an overview of each firm's proposal, noting that all three were strong candidates. She mentioned that CDC had previously worked with the town and was familiar with Montreat, while Withers Ravenel was already serving as their disaster recovery consultants.
Commissioners discussed the merits of each firm, with some expressing concerns about past experiences with CDC and Mattern and Craig. Mayor Pro Tem Kitty Fouche expressed a preference for Withers Ravenel due to their disaster relief experience and local engineering team.
After further discussion, Kitty Fouche made a motion to hire Withers Ravenel for the engineering study.
Mayor Pro Tem Kitty Fouche moved to hire Withers Ravenel to conduct the engineering study. Commissioner Jane Alexander seconded the motion.
Commissioner Tom Widmer suggested tabling the decision until the following Thursday to allow for consultation with Barry, the Public Works Director. After some debate, Widmer made a motion to table the decision.
Commissioner Tom Widmer moved to table the motion to hire Withers Ravenel until Thursday, March 13th. Commissioner Grant Dasher seconded the motion.
The motion to table the decision was approved.
Adjournment
Mayor Helms opened the floor for public comments. Jean Norris of 192 Mississippi Road inquired about plans for tributary creeks and sidewalks, emphasizing the importance of ADA accessibility. Tom Frist of 98 Frist Road thanked Savannah Parrish for her presentation and asked about the possibility of adding new projects to the list.
Mayor Helms praised the town staff for their hard work during difficult circumstances and encouraged residents to remember the positive moments during the recovery process.
Mayor Pro Tem Kitty Fouche moved to adjourn the meeting. Commissioner Jane Alexander seconded the motion. The motion passed unanimously.
The meeting was adjourned at 2:58 p.m.


________________________________
Mayor Tim Helms


________________________________
Angie Murphy, Town Clerk
