Board of Adjustment
Meeting minutes – January 23, 2025
Call to Order
The meeting was called to order.
Certification of a Quorum
Danny Sharpe acknowledged that a quorum was present.
Agenda Adoption
Danny Sharpe called for a motion to adopt the agenda as presented.
Motion to adopt the agenda as presented was made by Mari Gramling and seconded by David Neel The motion passed unanimously.
Adoption of May 23, 2024, Meeting Minutes
Danny Sharpe called for a motion to adopt the minutes from the May 23, 2024 meeting. He noted that the minutes were well done, short, and clear about what happened at that meeting.
Motion to adopt the May 23, 2024 meeting minutes was made by Mari Gramling, seconded by George Sawyer. The motion passed unanimously.
Organization of Board of Adjustment
Election of Officers
The board proceeded to elect officers for the upcoming year.
Chairman
It was noted that Arrington was moving to an alternate seat and therefore could not serve as chairman. Danny Sharpe expressed willingness to serve but mentioned that he travels frequently and might not be able to attend many meetings.
Motion to elect Danny Sharpe as Chairman was made by Martha Chastain, seconded by David Neel. The motion passed.
Vice Chair
Motion to nominate David as Vice Chair was made by Mari Gramling, seconded by George Sawyer. The motion passed unanimously.
Secretary
Motion to nominate Angela Murphy as Secretary was made by Mari Gramling, seconded by Martha Chastain. The motion passed unanimously.
Danny Sharpe requested that "superwoman" be included in the minutes next to Angela Murphy's name.
Adoption of 2025 Meeting Schedule
Kayla presented the 2025 meeting schedule, noting that she had mistakenly labeled all dates as 2024 instead of 2025. She also pointed out that the November and December meeting dates needed to be changed due to conflicts with holidays.
The board discussed and agreed on the following changes:
1. November meeting to be held on November 20, 2025
1. December meeting to be held on December 18, 2025
Motion to adopt the 2025 meeting schedule as amended was made by Martha Chastain, seconded by David Neel. The motion passed unanimously.
New Business
Membership Changes
Kayla provided an update on membership changes:
1. Martha Chastain will be leaving the board. The board thanked Martha for her time and energy.
1. Arrington Chair will be moving to an alternate chair position.
1. Two new members, Bill Sheu and Matt Horne, were present and will be sworn in at the next meeting.
1. It was confirmed that another member Ed Kramer is still with the board but was absent due to an emergency.
Board Training
Kayla discussed plans for board training:
1. A separate new member training will be conducted virtually, focusing on board basics.
1. Full board training will be held in person, practicing case scenarios.
1. The board agreed to schedule the full board training for February 12, 2025, at 2:00 PM, to be held at Town Hall.
1. The training is expected to last about an hour, with the possibility of extending if needed.
Town Hall Update
Angie provided an update on the Town Hall:
1. The staff will be moving back into the building the following day.
1. The Town Hall will reopen to the public on Tuesday.
1. There was significant interior damage from a recent event (possibly a hurricane), including sheet rock removal and mold remediation, but no structural damage.
1. Some office locations may change, but details were not yet finalized.
Adjournment
Danny Sharpe called for a motion to adjourn the meeting.
Motion to adjourn the meeting was made by David Neel, seconded by  Martha Chastain. The motion passed unanimously.
After the formal adjournment, Commissioner Jane Alexander thanked Martha for her service on the board. The board members also expressed their appreciation for Martha's long-standing commitment and steady presence on the board, as well as their gratitude for the continuing and new members.

________________________________________
Danny Sharpe, Chair


_________________________________________
Angie Murphy, Town Clerk
