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				  Angie Murphy, Town Clerk
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Approximately thirteen members of the public were present at Town Hall and several more were watching via Zoom.  Mayor Pro Tem Kitty Fouche called the meeting to order at 6:00 p.m. and led the group in the Pledge of Allegiance and a moment of silence.

Agenda Approval

Commissioner Tom Widmer moved to approve the agenda as presented.  Commissioner Jane Alexander seconded, and the motion carried 4/0.

Mayor Pro Tem’s Communications

There were no communications from the Mayor Pro Tem Kitty Fouche.

Meeting Minutes Adoption

· January 9th Public Forum Meeting Minutes
· January 9th Town Council Meeting Minutes 

Town Manager’s Communications

Town Manager Savannah Parrish advised that Town Staff has been working with the consultants filling out the FEMA worksheets to receive reimbursement for damages from Hurricane Helene. Ms. Parrish stated it is a slow process but having the consultants has been invaluable.  


Administrative Reports

· Administration – This report was given in written format.
· Finance – This report was given in written format.
· Planning & Zoning – This report was given in written format.
· Police – This report was given in written format.
· Public Works and Water – This report was given in written format.
· Sanitation – This report was given in written format.
· Streets – This report was given in written format.  
· January Building Permits – This report was given in written format.  


Ms. Parrish stated that Town Staff was investigating a question that was raised related to water production and billing. Commissioner Tom Widmer stated that water production for January 2025 was up 24% over January 2024 but income was down 17% over the same period. Public Works Director Barry Creasman advised that there were several water leaks found on the Town’s side of the tap after the most recent weather event. Mr. Creasman stated that the difference in the amounts would most likely go into “Unaccounted Water Loss” when they complete their annual reports.

Public Comment

There was no public comment at this time.

Old Business

There was no old business at this time.

New Business

A. Amendment to Tree Board Ordinance:   Ms. Parrish stated that this minor amendment to the Tree Board Ordinance was to increase the at-large membership by two members. This will allow for the quorum to be met more often. Commissioner Mason Blake moved to adopt the Amendment to the Tree Board Ordinance. Commissioner Jane Alexander seconded, and the motion carried 4/0.

B.	Member Appointments to Tree Board:   Ms. Parrish stated that Ann Vinson and Elizabeth Hamilton had submitted applications to be considered for Tree Board. Commissioner Mason Blake moved to appoint Ann Vinson and Elizabeth Hamilton to the Tree Board. Commissioner Tom Widmer seconded, and the motion carried 4/0.  

C. Budget Amendment #5: Ms. Parrish stated that this amendment was to move Tropical Storm Alberto funds ($49,130.95), $40,000 from fund balance, and $13,125 in Hurricane Helene donations to Fund 29 Hurricane Helene. Ms. Parrish also stated that Fund 25 (culvert repair project) had $43,711.50 left over from the completed culvert repair project that Town Staff wanted to move to Fund 29 Hurricane Helene. Commissioner Jane Alexander moved to approve Budget Amendment #5 with the above amendments. Commissioner Grant Dasher seconded, and the motion carried 4/0. 

D.  Budget Amendment #6: Ms. Parrish stated that this item was another Hurricane Helene-related amendment. Ms. Parrish stated that the funds earmarked for Withers-Ravenel (the Town’s consultants) must be encumbered before Finance Officer Rachel Eddings could preaudit the contract. The preaudit certifies that the Town has the funds to fulfill the monetary requirements of the contract. This is required by the State of North Carolina. The estimated amount of the contract, for one year, was $65,000 which is reimbursable from FEMA. Commissioner Mason Blake moved approval of Budget Amendment #6. Commissioner Tom Widmer seconded, and the motion carried 4/0.

E.  Resolution to accept a donation of a 2017 Ford Explorer/Police Interceptor from Sunset Beach Police Department: Ms. Parrish stated that the Town of Sunset Beach reached out to Chief Jeff Eaton and asked if the Town of Montreat would be interested in receiving a donated police vehicle from them. The vehicle is a 2017 and has not been in use for a while. Ms. Parrish stated that it would cost very little for the Town to put the vehicle into service (striping and exchanging amber lights for blue lights). Ms. Parrish advised that Montreat’s police fleet is aging and several of the vehicles have had mechanical issues recently. Ms. Parrish advised that the resolution was to accept the donation from Sunset Beach. Commissioner Grant Dasher moved to approve the resolution to accept the donated police vehicle as presented. Commissioner Jane Alexander seconded, and the motion carried 4/0.

Public Comment

There were no public comments at this time.

Commissioner Communications

Commissioner Jane Alexander, liaison for the Montreat Cottagers, reminded everyone that the Montreat Cottagers Voting Procedure Review Committee meetings will be held on Thursday, March 13th and Thursday, March 20th at 2:00 p.m. in Town Hall.

Commissioner Mason Blake took the opportunity to thank Town Staff for their hard work and dedication. He also advised that he gets compliments all the time regarding the staff and their work.

Dates to Remember

· Planning & Zoning Commission, Regular Meeting, Thursday February 20th at 10:30 a.m. in Town Hall
· Town Hall Re-Opening Party – Tuesday, February 25th, 2025, from 4:00 p.m. to 6:00 p.m.
· Board of Adjustment – February Meeting Cancelled
· Landcare – Wednesday, March 5th, 2025, at 9:00 a.m. in Town Hall
· Tree Board - Tuesday, March 11th, 2025, at 9:00 a.m. in Town Hall with Zoom options
· March Town Council Meeting – Thursday, March 13th, 2025, at 6:00 p.m. Public Forum will begin at 5:30 p.m. in Town Hall with Zoom options
· Board of Adjustment Meeting, Thursday March 27th ,2025 at 5:00 p.m. in Town Hall with Zoom options

Adjournment


Commissioner Tom Widmer moved to adjourn the meeting.  Commissioner Grant Dasher seconded, and the motion carried 4/0.  The meeting was adjourned at 7:00 p.m.



___________________________________			_________________________________
Kitty Fouche, Mayor Pro Tem					              Angie Murphy, Town Clerk











