Planning & Zoning Commission
	 Regular Meeting Minutes
July 18, 2024



 
Board members:	
			Liz Johnson
Bill Scheu, Chair
Bill Tucker
John Hinkle
Julie Schell
Allen Crawford – ETJ Representative
			 
						
										
Board members absent:  Daniel Hewitt, Alternate Representative 
			     Dan Dean	
			     Sally Stansill, Alternate Representative					
     
			  								
Town staff present:	 Kayla DiCristina, Zoning Administrator
			 			 
		
There were two members of the public present.  Mr. Scheu called the meeting to order at 10:30 a.m. and led the group in a moment of silence after a brief welcome.  

Agenda Approval

John Hinkle moved to adopt the meeting agenda as presented. Liz Johnson seconded, and the motion carried 6/0.

Adoption of Meeting Minutes


Meeting Minutes for April and July will be up for approval at the next regularly scheduled meeting.

Subcommittee Updates
· Hillside Development Subcommittee (Liz Johnson): 
· Thanked Kayla DiCristina, Allen Crawford and Bill Scheu for participating in the great subcommittee meetings that have been held.
· This subcommittee meets monthly while reviewing the Hillside Development Ordinance in detail.
· They’ve spent a lot of time on the density development chart. 
· The subcommittee has explored ideas from other communities while keeping in mind the Town’s Comprehensive Plan.
· Next meeting is August 14th from 9:00 a.m. – 10:00 a.m.


· Montreat Sign Ordinance Subcommittee (John Hinkle):
· Some recent new information needs to be reviewed by the subcommittee.
· Mr. Hinkle hopes to have updates to the full Committee at their October meeting.

· Zoning Ordinance Amendments Research Subcommittee (Bill Scheu):
· Bill Scheu advised that this Committee was still holding until the MRA Lodge issue is resolved.

Comprehensive Plan Implementation

· Environment Objective #6 (Bill Tucker)
· Bill Tucker advised there would be a presentation on Conservation Easements & Development Regulations.
· Defined conservation easements as written legal agreements between a landowner and a separate entity where the landowner gives up certain development rights and limits the use of a specific area of land to protect the conservation value.
· Many different purposes for a conservation easement.
· Conservation easements are typically permanent or in perpetuity.
· The landowner still owns the property. Just giving up development rights to the property.
· Conservation easements have economic benefits associated with them.
· NC does not require, nor does it lend the power for a jurisdiction to require public review of conservation easements established within the jurisdiction’s territory before the agreement’s establishment.
· Montreat Wilderness. 2,450 acres are owned by the MRA. Purpose of this easement is “to restrict the Property in order to preserve, enhance, restore, and maintain the natural features and resources of the Property, to provide habitat for native plants and animals, to improve, maintain and protect water quality, and to control runoff of sediment”.
· Mission of Southern Appalachian Highlands Conservancy (SAHC) and notable facts were reported.
· Reviewed other conservation easements in Montreat. Rocky Knob, Asheville Watershed, etc.
· Eight different organizations within Montreat who are engaged in environmental initiatives are under the umbrella of Montreat Landcare. Visit Town of Montreat Landcare Committee Homepage.
· Intersection with Municipal Land Use Regulations (Kayla DiCristina)
· Not all regulations apply to all development.
· Conversation Easements can be a tool used by municipalities. Other tools are Zoning Districts. 
· Discussed Montreat’s current land use regulations that support conservation.
· Most of the Town’s Planning & Development jurisdiction is under a Conservation Easement.
· Reminder: Conservation Easements are tied to a specific conservation purpose.
· Encourage smart development and the highest and best use of land.
· Critically examine the land offered for conservation.
· To review the entire presentation please visit the following link: Planning & Zoning Commission 07/18/24 (youtube.com)

Bill Tucker moved for the P&Z Commission to assign two P&Z Commission Members to attend (virtually or in-person) the Montreat Landcare meetings and to report back to the full P&Z Commission at the regular quarterly meetings. Liz Johnson seconded the motion, and the motion carried 6/0. Bill Tucker and Allen Crawford were assigned as the representatives.

Liz Johnson moved to establish a working group to examine and discuss the Open Space Preservation Plan and return a report to the full P&Z Commission. Julie Schell seconded, and the motion carried 6/0.

· Future steps involve examining the conservation subdivision ordinance to determine if existing standards support what development of a minor or major subdivision should look like. Also, consider implementing open space standards/incentives for non-residential development with special consideration for then these regulations would be effective.


· Environmental Objective #12 & Transportation Objective #1 (previously Sally Stansill)
· Sally Stansill recently moved from Montreat and resigned from the Planning & Zoning Commission. 
· Environmental Objective #12 deals with the Hazard Mitigation Plan. This objective is currently on hold but there is a plan in place to move forward. Julie Schell volunteered to work on this objective.
· Transportation Objective #1 deals with traffic issues. A letter of recommendation for a traffic study and traffic related improvements went before the Board of Commissioners and instead of allocating funding at this time in the budget the Commissioners directed Ms. DiCristina, a P&Z Commission member, and Commissioner Tom Widmer to move forward in conversations with the larger landowners in Montreat (MRA, Montreat College) possibly collaborating on a larger study with the hope of grant funding for the Town. This objective is on hold as well.

Liz Johnson moved to appoint Julie Schell as the P&Z Committee Member to support Environmental Objective #12. John Hinkle seconded and the motion carried 6/0.
Bill Tucker moved to defer the assignment of a new member to Objective #1 until the October Planning & Zoning Meeting. Liz Johnson seconded and the motion carried 6/0.
Old Business

The 2023 Planning & Zoning Legislative Updates were sent out and the ordinance does need to be updated because the changes have gone into effect. John Hinkle moved to direct staff to draft language to address the required legislative changes. Julie Schell seconded, and the motion carried 6/0.

New Business

Ms. DiCristina has received an inquiry regarding a potential text amendment to the Montreat Zoning Ordinance regarding fences. It was decided to schedule a tentative meeting on Thursday, September 19th at 10:30 a.m.

Public Comment

There was no public comment at this time.

Next Meeting

Thursday, October 17, 2024, at 10:30 a.m.

Adjournment

John Hinkle moved to adjourn the meeting.  Bill Tucker seconded and the meeting was adjourned at 12:20 p.m.


___________________________________			_________________________________
Bill Scheu, Chair						Angie Murphy, Town Clerk
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