Planning & Zoning Commission
	 Regular Meeting Minutes
April 25, 2024


		
 
Board members:	Dan Dean
			Liz Johnson
Bill Scheu, Chair
John Hinkle
Julie Schell
Allen Crawford – ETJ Representative
			Sally Stansill, Alternate Representative (Voting Member) – left at 12:16 p.m.
						
										
Board members absent:  Daniel Hewitt, Alternate Representative 
			     Bill Tucker		
     
			  								
Town staff present:	 Kayla DiCristina, Zoning Administrator
			 Angie Murphy, Town Clerk
			 
		
There were two members of the public present.  Mr. Scheu called the meeting to order at 10:30 a.m. and led the group in a moment of silence after a brief welcome.  

Agenda Approval

John Hinkle moved to adopt the meeting agenda as presented. Liz Johnson seconded, and the motion carried 6/0.

Adoption of January 18, 2024, Meeting Minutes


Dan Dean and Liz Johnson had some minor changes to the minutes which were noted by the Town Clerk. Liz Johnson moved to adopt the January 18, 2024; Meeting Minutes as amended. Julie Schell seconded, and the motion carried 6/0.

Adoption of February 14, 2024, Meeting Minutes

Dan Dean had a minor suggestion regarding a statement about microphone usage which was noted by the Town Clerk. Mr. Dean also took an opportunity to remind all members of the importance of speaking directly into microphones. Dan Dean moved to adopt the February 14, 2024; Meeting Minutes as amended. Allen Crawford seconded, and the motion carried 6/0.

Subcommittee Updates
· Hillside Development Subcommittee: 
· Appointments: Liz Johnson (Chair), Bill Scheu (Secretary), and Allen Crawford (new member) – these appointments were made at the Hilliside Development Subcommittee held previously.
· Liz Johnson stated that this subcommittee will be meeting monthly to continue their review of the Hillside Development Ordinance. The subcommittee is making great progress in their work!
· The following dates are scheduled meetings: 6/5, 7/11, 8/14, 9/25. All meetings will be held from 9:00 a.m. – 10:00 a.m. and are subject to change if necessary.
· Montreat Sign Ordinance Subcommittee
· Appointments: 
· John Hinkle advised that the Sign Ordinance Subcommittee had completed their Sign Ordinance review, and more information will be shared at the July P&Z Meeting.
· Dan Dean briefly reviewed the proposed changes (no punctuation or capitalization changes were listed below) to the Sign Ordinance:
· Definition for flag has been inserted. Definition for sign has been updated.
· Definition for banner was also inserted.
· Definition for Sign, Other temporary was also inserted.
· Deleted “pole-mounted” – now reads “Banners”.
· Changed the word “political” to “election”.
· Changed the time for removal of signs from 2 to 5 days.
· Changed the word “free-standing” to “ground-mounted”.
· Changed the word “constructed” to “erected”.
· Changed “nonconforming” to “noncompliant”.
· Changed “free-standing” to “ground-mounted”.
· Changed “device” to “devices”.
· Add “Section” before 805.25.
· Insert “Section 804.6” and “804.7”
· Delete “approximately five”.
· Change “permitted” to “exempt”.
· Change “Zoning Administrator to “Town”.
· Delete “and prior to occupancy”.
· Insert “no more than prior to 60 days”.
· Delete “and on”.
· Delete “or referendum”.
· Change caption to “Other Temporary Signs”.
· Change “two days” to “five days”.
· Add a new section about flags.
· Add “mounted” to “ground ___sign”.
· Change caption of “Free-Standing Signs” to “Ground-Mounted Signs”.
· Add new section entitled “Banners”.
· Delete Section 806
· Renumbered sections for consistency.
· John Hinkle, on behalf of the Sign Ordinance Subcommittee, moved to present the above changes to the full P&Z Committee at their regular July meeting. No second was required.
· Zoning Ordinance Amendments Research Subcommittee
· Dan Dean advised that this Committee was still holding until the MRA Lodge issue is resolved.

Comprehensive Plan Implementation

· Environment Objective #6 (Bill Tucker)
Topic: Exploring conversation easements as an avenue for land protection.
Bill Tucker and Ms. DiCristina met and discussed the best plan of attack for this objective. They are currently in the information gathering stage of the process. They hope to have something to present at the July P&Z Regular Meeting. 

· Environment Objective #12 (Sally Stansill)
Sally Stansill and Ms. DiCristina reviewed the Hazard Mitigation Plan. Montreat’s Hazard Mitigation Plan and Strategies are under Buncombe/Madison Counties Regional Hazard Mitigation Plan. There are specific goals and recommendations for the Town. Ms. Stansill and Ms. DiCristina went through each recommendation to determine the Town’s status. Ms. DiCristina advised the whole Commission that today she is looking for either a motion to proceed or to go no further with this item. Ms. DiCristina read each action item and implementation recommendation aloud for the Commission. 

Liz Johnson moved for Zoning Administrator Kayla DiCristina and Sally Stansill pursue the implementation proposals of the Buncombe-Madison Regional Hazard Mitigation Plan tracker document as proposed. Julie Schell seconded the motion and it carried 6/0.

· Development Objective #5 (Bill Scheu)
Bill Scheu stated that, per Mayor Pro Tem Mason Blake and Commissioner Tom Widmer, there was no desire to proceed with Short Term Rental regulations at this time. Bill Scheu read aloud from an email to the group. Ms. DiCristina advised that STRs could be regulated like any other use but you “can’t do anything to them that you wouldn’t do to another use”. 

· Transportation Objective #1 (Sally Stansill)
Sally Stansill had expressed interest in a traffic calming study along Assembly Drive at an earlier meeting of Planning & Zoning. Ms. Stansill and Ms. DiCristina drafted a memo requesting that the Board of Commissioners allocate funding in their upcoming fiscal year budget for a traffic study or implement specific measures that Ms. Stansill gathered from her own research. Liz Johnson moved to adopt the memorandum to the Montreat Board of Commissioners as drafted by Zoning Administrator Kayla DiCristina and Sally Stansill. Julie Schell seconded the motion. Then Julie Schell moved an amendment to the original motion: the following verbiage was added to the memo on the 1st page “the Commission recommends that this objective be pursued during the upcoming fiscal year”, on page 2 strike “elevate transportation objective 1 to become a high priority and”, the language should read “recommends that the Board of Commissioners pursue action related to this objective”. Liz Johnson moved to second the amendment. Bill Scheu suggested striking “recommend” and adding “suggested”. Dan Dean moved to strike the “anecdotal paragraph” on page 2. John Hinkle seconded the amendment to the amendment. The amendment carried 6/0. Julie Schell read the proposed language in its entirety. A recording of this meeting can be found on the Town of Montreat’s YouTube channel at the following link: Planning & Zoning Commission 4/25/24 (youtube.com). Bill Scheu withdrew his suggested strike-through of “recommend”. The chair called for the vote on the above stated amendments. The motion carried 6/0. The chair called for the vote on the recommendation as amended. The motion carried 6/0. A final motion was made to place the memorandum on the upcoming (May) Board of Commissioners agenda. The motion was carried 6/0.

Old Business

There was no Old Business to discuss at this time.

New Business

John Hinkle moved to ask the Town Manager to develop a proactive plan for the residents of Montreat for the disposal of hazardous materials. Julie Schell seconded the motion. The motion was then withdrawn from the table. 

Ms. DiCristina advised that the legislature had adopted some new development provisions that the Commission will need to write into the code of ordinances. Ms. DiCristina advised that some text amendments will be required. Ms. DiCristina advised that there are four changes that will need to be addressed by the Planning & Zoning Commission. It was decided to address these changes at the next regular meeting in July unless there was a pending deadline for the changes. 


Public Comment

Commissioner Jane Alexander spoke briefly to the conversation about disposal of hazardous waste materials. Commissioner Alexander suggested a small group meet with Town Manager Parrish and Public Works Director Barry Creasman to discuss this matter. 
Next Meeting

Thursday, July 18, 2024, at 10:30 a.m.

Adjournment

John Hinkle moved to adjourn the meeting.  Julie Schell seconded and the meeting was adjourned at 12:20 p.m.


___________________________________			_________________________________
Bill Scheu, Chair						Angie Murphy, Town Clerk
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