


Board members present:	Commissioner Jane Alexander
				Mayor Pro Tem Mason Blake
				Commissioner Kitty Fouche (arrived at 5:41 p.m.)
				Mayor Tim Helms
				Commissioner Tom Widmer
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Board of Commissioners
Public Forum Meeting Minutes
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Board members absent:	 Commissioner Grant Dasher
				  				
Town staff present:		  Savannah Parrish, Town Manager
				  Angie Murphy, Town Clerk
				  					  				  
Approximately seven members of the public were present.  Mayor Tim Helms called the meeting to order at 5:30 p.m. and led the group in a moment of silence. 
  
Agenda Approval

Commissioner Jane Alexander moved to adopt the agenda as presented.  Commissioner Tom Widmer seconded, and the motion carried 3/0. 

Public Forum

Mr. Seth Hagler, representing Mountain Retreat Association, advised that renovations continue in Convocation Hall with plans for the college conference to be the first group to utilize this facility. This will be the second, previously registered, conference held after Hurricane Helene with 493 students prepared to visit Montreat. The Mountain Retreat Association is looking forward to returning to normalcy. Mr. Hagler thanked Zoning Administrator Kayla DiCristina, Town Manager Savannah Parrish, and Town Attorney Brandon Freeman for their collaboration during the permitting process for the repairs to Lake Susan. There are three phases of the work to Lake Susan. The first phase was the primary bed lake dredging which was completed, the second phase, with work just beginning, was the creation of the wetland shelf on the College side of Lake Susan, and the final phase involved stream restoration above the pedestrian bridge.  Mr. Hagler advised that during the wetland shelf phase an 8 -12’ foot shelf would be created to facilitate wildlife and native vegetation growth. The third phase, which has yet to be started, would involve redirecting Flat Creek above the pedestrian walking bridge. Over time the creek has moved over towards McAllister Gymnasium and the third phase will work on moving it back to its historical location and rebuilding the creek side to mitigate storm damage in future events. Mr. Hagler advised that pre-Helene it was anticipated to remove 6,500 cubic yards of sediment from the lake but now it looks like 25,000 cubic yards of sediment will be removed by the time the project is completed. 

Mayor Tim Helms asked Town Manager Parrish about the timeline of removing the vegetative debris from Welch Field (the “dustbowl”).  Ms. Parrish advised that there is no specific date at this time. The contractor who has been hired to remove the debris from the rights-of-way intends to make one more sweep through Town for collection purposes next week. Then Town Staff will contact Ash Britt, a contractor utilized by FEMA, to haul the debris away. It was originally discussed that the debris would be chipped onsite but due to safety concerns it will now be removed from Montreat before chipping. Ms. Parrish states that the end is in sight but estimates the final step to take within two weeks to one month.

Mayor Helms asked for an update on the Greybeard Waterline Project and the Texas Road Bridge. Ms. Parrish stated that the waterline project is close to, if not already finished. Ms. Parrish also stated that the Texas Road Bridge, which sustained quite a bit of damage during Hurricane Helene, was a safety hazard and had to be removed. 

Mr. Tom Frist of 99 Frist Road had concerns about the MRA-owned bridge between Anderson Auditorium and the college parking lot that he crosses with trepidation every Sunday. Mr. Frist also asked where the debris and sediment removed from Lake Susan would be taken. Mayor Pro Tem Mason Blake advised that he had previously completed some research on this bridge and there was a question of who owned the bridge. Mr. Tanner Pickett of the MRA stated that while this was the first he had heard of safety concerns to the bridge he would definitely look into it for post-Helene damages. Mr. Seth Hagler advised that the contractor for the Lake Susan project had secured a place in Swannanoa who will be able to utilize both the fine and rough materials of the fill. Mr. Frist asked a final question about contractors temporarily parking equipment on trailers down at the gate parking lot owned by MRA. Mr. Pickett advised that this was fine but prior to parking the contractors would need to check in with the MRA main office to confirm availability.

 
Adjournment


Commissioner Kitty Fouche moved to adjourn the meeting.  Mayor Pro Tem Mason Blake seconded, and the motion carried 4/0.  The meeting was adjourned at 5:46 p.m.


___________________________________			_________________________________
Tim Helms, Mayor					             Angie Murphy, Town Clerk











