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Approximately eight members of the public were present at Town Hall and several more were watching via Zoom.  Mayor Tim Helms called the meeting to order at 6:00 p.m. and led the group in a moment of silence.  

Agenda Approval

Mayor Pro Tem Kitty Fouche moved to approve the agenda as presented.  Commissioner Tom Widmer seconded, and the motion carried 5/0.

Mayor’s Communications

Mayor Tim Helms reminded everyone to be careful in the upcoming inclement weather. Mayor Helms asked everyone to steer clear of snowplows and asked for vehicles not to be parked in the roadways. 	

Meeting Minutes Adoption

· December 12th Public Forum Meeting Minutes
· December 12th Town Council Meeting Minutes 

Town Manager’s Communications

Town Manager Savannah Parrish acknowledged that it was a National Day of Mourning for late president Jimmy Carter and recognized his hard work and life well lived. Ms. Parrish advised that debris clearing will begin soon at Welch Field. She asked for everyone to allow plenty of room for heavy equipment. She also advised that this would be a long process and asked for everyone to be patient.

Town Attorney Brandon Freeman mentioned that there had recently been a Court of Appeals case that addressed the way commissioners can communicate with each other and if email correspondence was seen as an open meeting or a public record under law. The court felt that this type of communication was most likely a public records issue. The School of Government, for some time, has felt if these communications go back and forth rather quickly that they might constitute an open meeting which should have been notified. Mr. Freeman has recommended to the Board of Commissioners to keep emails on an as-needed basis and refrain from simultaneous back and forth communication. Mayor Helms questioned if quorum rules still apply with emails. Mr. Freeman stated that they indeed do apply and that if only two commissioners were emailing one another there would be no issues with simultaneous communication. 


Administrative Reports

· Administration – This report was given in written format.
· Finance – This report was given in written format.
· Planning & Zoning – This report was given in written format.
· Police – This report was given in written format.
· Public Works and Water – This report was given in written format.
· Sanitation – This report was given in written format.
· Streets – This report was given in written format.  
· December Building Permits – This report was given in written format.  

Commissioner Tom Widmer asked Finance Officer Rachel Eddings why the water fund income was lower than usual. Ms. Eddings stated that she felt it was due to lower usage in the months of Thanksgiving and Christmas.


Public Comment

There was no public comment at this time.

Old Business

Mayor Helms administered the Oath of Office for Commissioner Grant Dasher.

New Business

A. TA-2024-03 – Text Amendment Public Hearing:  Commissioner Jane Alexander moved to enter the Public Hearing. Commissioner Grant Dasher seconded, and the motion carried 5/0. 

Zoning Administrator Kayla DiCristina advised that this text amendment was to address legislative changes tied to the Montreat Zoning Ordinance. These changes are related to private driveway standards and battery charged security fences. Ms. DiCristina advised that the Planning & Zoning Commission reviewed these amendments at their December meeting and recommended approval with one minor grammatical revision. The amendments were consistent with the Montreat Tomorrow Comprehensive Plan. 

Commissioner Tom Widmer moved to close the Public Hearing. Commissioner Mason Blake seconded, and the motion carried 5/0. 

Mayor Pro Tem Kitty Fouche moved to adopt the text amendment as presented. Commissioner Jane Alexander seconded, and the motion carried 5/0.

B.	TA-2024-03 – Adoption Ordinance:   Mayor Pro Tem Kitty Fouche moved to adopt Ordinance #25-01-001 for TA-2024-03.

C. TA-2024-06 –Text Amendment Public Hearing:  Mayor Pro Tem Kitty Fouche moved to enter the Public Hearing. Commissioner Grant Dasher seconded, and the motion carried 5/0.

Zoning Administrator Kayla DiCristina advised that TA-2024-06 was submitted by a property owner to amend the section of the Zoning Ordinance that speaks to Special Use Permits. Ms. DiCristina advised that Special Use Permits were quasi-judicial approvals granted by the Board of Adjustment. Quasi-judicial approvals are based on evidence presented during the public hearing. The Board of Adjustment has discretionary powers. If the Board of Adjustment approves or approves the application with conditions, then the applicant must comply strictly with the Board of Adjustments’ approval. The Zoning Administrator does not have the power to make discretionary decisions and acts more in an administrative capacity. The Zoning Administrator is not authorized under State Statutes to make discretionary decisions unless explicitly stated in the Zoning Ordinance. The Montreat Zoning Ordinance does not allow the Zoning Administrator to approve minor modifications. Therefore, no changes to Special Use Permits are allowed unless the applicant goes back before the Board of Adjustment. The fact that no minor modifications are allowed is a time and cost issue for both Staff and Applicants. 

The applicant, Rick Giles, received a Special Use Permit for an accessory dwelling unit from the Board of Adjustment last year. During the permitting process, there were onsite conditions that required him to revise the position of stairs, and he also wanted to add a second entrance to the dwelling. These changes are considered to be minor modifications to the Special Use Permit. Ms. DiCristina cannot approve these modifications based on the authority given in the Montreat Zoning Ordinance. Mr. Giles was advised to either return to the Board of Adjustment to obtain new approval for a Special Use Permit or submit a Text Amendment. Ms. DiCristina advised that there are only two municipalities in Buncombe County that do not allow minor modifications to Special Use Permits. The Planning & Zoning Commission reviewed this potential change at their December meeting and recommended approval with a small organizational amendment. They did find this application to be consistent with development objective #4 of the Montreat Tomorrow Comprehensive Plan. 

Commissioner Mason Blake moved to close the Public Hearing. Commissioner Jane Alexander seconded, and the motion carried 5/0.

Commissioner Grant Dasher moved to adopt the text amendment as presented. Commissioner Jane Alexander seconded, and the motion carried 5/0.

D.  TA-2024-06 – Adoption Ordinance: Commissioner Grant Dasher moved to adopt Ordinance #25-01-001 for TA-2024-06. Commissioner Jane Alexander seconded, and the motion carried 5/0.

E.  State Emergency Bridge Loan and Technical Assistance Grant: Town Manager advised that this Bridge Loan and Technical Assistance Grant is being offered by the NCDEQ to help with water infrastructure cash flow expenses because of Hurricane Helene. Ms. Parrish briefly explained several of the documents included in the packet and advised that Council would be asked to adopt the resolution that was provided. Ms. Parrish advised that this was a no interest loan intended for only water infrastructure expenses. The Town will have until 2030 to pay back the loan or until it is reimbursed by a federal agency. Ms. Parrish also advised that the Town could ask for disbursement retroactively, which would mean that Town Staff could ask for reimbursement for repairs that had already been addressed and satisfied. Ms. Parrish stated that this would help with cash flow problems. Ms. Parrish advised that the Technical Assistance Grant portion would be beneficial for projects that require engineering or other specialty services that could not be accomplished by Town Staff.  Commissioner Mason Blake moved to approve the resolution and accept the State Emergency Bridge Loan offer of $300,000 and $200,000 technical assistance grant. 

F.  Discussion of Street Paving: Ms. Parrish advised that Town Staff had received a quote for paving in the amount of $431,000. The following streets need paving:

Appalachian Way
Lookout Terrace
Kentucky Road
Frist Road
Salem Road
Calvin Trail
Greybeard Trail
Mississippi Road
Tennessee Road
Shenandoah Terrace Bridge
Paved walking paths
Texas Road (below the pool)
Community Center Circle Bridge
Lookout Terrace Bridge
Assembly Circle Bridge
Assembly Drive (section below the dam)
Yale Road
Concrete curbing in several areas
Stamped sidewalks near Assembly Drive

Ms. Parrish stated that her intent this evening was to discuss the prioritization of the paving projects. Public Works Director Barry Creasman stated that to begin prioritizing he would start with the steepness of the roads and ease of maintenance. One of the vendors who bid on the job was willing to work spot-by-spot, for $431,000, while the other vendor was all or nothing paving for over $700,000. Ms. Parrish advised that several of the above roads had been budgeted as part of the C.I.P program which was adopted along with the annual budget. Ms. Parrish then advised that all of the monies had been moved into the Hurricane Helene fund for repairs. Ms. Parrish also advised that the Hurricane Helene fund is currently low. It was decided to schedule a special meeting to consider paving projects along with other storm related projects when the engineers complete their damage assessments. Ms. Parrish asked everyone for patience ahead as Town Staff prioritizes repair and restoration projects.

G.  Appointment of Matt Ashley to Metropolitan Sewerage District Board: Mayor Helms stated that Matt Ashley had served many years on the MSD Board and had always served Montreat well. Commissioner Mason Blake moved to appoint Matt Ashley as the Town of Montreat appointee to the Metropolitan Sewerage District Board for a term of three years to expire January of 2028. Mayor Pro Tem Kitty Fouche seconded, and the motion carried 5/0.

H. 2025 Board of Commissioners Regular Meeting Schedule: Commissioner Jane Alexander moved to approve the 2025 Board of Commissioners Regular Meeting Schedule. Commissioner Grant Dasher seconded, and the motion carried 5/0.

I. Budget Amendment #3: Ms. Parrish advised that this budget amendment was to move donations to Fund 29 Hurricane Helene Repairs as well as a $50,000 grant from the WNC Community Foundation that will be used exclusively for Hurricane Helene repairs. Commissioner Tom Widmer moved to approve Budget Amendment #3 to transfer funds from the General Fund Departments to Fund 29 Hurricane Helene Recovery. Commissioner Jane Alexander seconded, and the motion carried 5/0.

J. Budget Amendment #4: Ms. Parrish advised this budget amendment was to move donations for Christmas Lights into the current streets budget. Commissioner Mason Blake moved to approve Budget Amendment #4 to Christmas Light Donations to current FY Budget. Grant Dasher seconded, and the motion carried 5/0.	

K. Advisory Board Appointments: The following individuals were appointed to the named boards and commissions:
· David Neel, Board of Adjustment Regular Member, expiring 1/31/27
· Bill Scheu, Board of Adjustment Regular Member, expiring 1/31/27
· Matt Horne, Board of Adjustment Alternate Member, expiring 1/31/28
· Clay Hamilton, Planning & Zoning Commission Regular Member, expiring 1/31/28
· Eleanor James, Planning & Zoning Commission Regular Member, expiring 1/31/27
· Sally Jenkins, Planning & Zoning Commission Alternate Member, expiring 1/31/27
· Liz Johnson, Planning & Zoning Commission Regular Member, expiring 1/31/28
· Bill Tucker, Planning & Zoning Commission Regular Member, expiring 1/31/28
· Michael Broussard, Planning & Zoning Commission Regular Member, expiring 1/31/28
· Hugh Alexander, Audit Committee Regular Member, expiring 1/31/27
· Brad Hestir, Tree Board Regular Member, expiring 1/31/28
· Tyler Smith, Tree Board Regular Member, expiring 1/31/27
· George Sawyer, Tree Board/Landcare Chair Representative, expiring 01/31/27
· Ed Kramer, Tree Board Regular Member, expiring 01/31/28
· Mari Gramling, Open Space Conservation Committee, Regular Member, expiring 1/31/27
· Arrington Cox, Board of Adjustment Alternate Member, expiring 01/31/27

Commissioner Tom Widmer moved to appoint and reappoint the listed individuals above to serve in the advisory board positions indicated with the stated expiration date. Commissioner Jane Alexander seconded, and the motion carried 5/0.


Public Comment

There was no public comment at this time.  

Commissioner Communications

Commissioner Tom Widmer mentioned that Town Manager Savannah Parrish found, researched and filled out the proposal application to the Community Foundation of WNC for Hurricane Helene relief. As a result, the Town was granted a $50,000 grant to help rebuild Montreat.

Commissioner Mason Blake asked Ms. Parrish to report on the recent finalization of a Disaster Management Services Firm. Ms. Parrish stated that after interviews with two firms, Withers-Ravenal was selected, and a contract is in the works.

Mayor Helms took a moment to thank the Commissioners for all they do each month for Montreat.

Dates to Remember

· Planning & Zoning Commission, Regular Meeting, Wednesday January 15th at 10:30 a.m. with location to be determined
· Town Hall Closed in observance of Martin Luther King Jr. Day – Monday January 20th, 2025 (No sanitation services on this day)
· Sanitation Services will resume at 8:00 a.m. Tuesday. January 21st, 2025
· Board of Adjustment Meeting, Thursday January 23rd,2025 at 5:00 p.m. with location to be determined
· Landcare, Wednesday February 5th at 9:00 a.m. in Town Hall with Zoom Options
· February Town Council Meeting, Thursday February 13th at 7:00 p.m. in Town Hall with Zoom Options.  Public Forum to begin at 6:30 p.m.


Adjournment


Mayor Pro Tem Kitty Fouche moved to adjourn the meeting.  Commissioner Tom Widmer seconded, and the motion carried 5/0.  The meeting was adjourned at 6:51 p.m.



___________________________________			_________________________________
Tim Helms, Mayor 					              Angie Murphy, Town Clerk











