
Town of Montreat  
Board of Commissioners Meeting  – Public Forum 

 June 8, 2023 – 6:30 p.m. 
Town Hall 
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I. Call to Order 

 Welcome 

 Moment of Silence

II. Agenda Adoption 

III. Public Comments 

IV. Adjournment 
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Town of Montreat 
Board of Commissioners 

Town Council Meeting 
June 8, 2023 – 7:00 p.m. 

Town Hall 
 

 

1 

I. Call to Order  

 Pledge of Allegiance 

 Moment of Silence

II. Agenda Adoption 

III. Mayor’s Communications 
 
IV. Consent Agenda 

A.  Meeting Minutes Adoption 

 May 9th Emergency Meeting Minutes 

 May 11th Public Forum Meeting Minutes 

 May 11th Town Council Meeting Minutes 

 May 24th Special Budget Workshop Minutes  
 

  
All items on the Consent Agenda are considered routine, to be enacted by one motion with the 
adoption of the agenda and without discussion.  If a member of the governing body requests 
discussion of an item, it will be removed from the Consent Agenda and considered separately.
 

VI.      Interim Town Manager’s Communications  

 Consent Agenda Review 

 Other Items 
 

VII. Administrative Reports 
 

 Administration 

 Planning and Zoning 

 Police  

 Public Works and Water  

 Sanitation 

 Streets 

 Finance 

 Additional Planning & Zoning Information 
 

VIII. Public Comment  
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Public comments will be heard during this period for any and all items. 
 
 

IX. Old Business 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  

X. New Business 

A. Consideration of Public Hearing re:  FY23-24 Budget for the Town of 
Montreat 
 Presenter:  Ben Blackburn, Rachel Eddings & other Staff if needed 
 See Agenda Materials on pages 33-47 
 Suggested Motion:  Move to open/close Public Hearing 

                                                                                                                                                                                                                                                                         
B.  Consideration of FY23-24 Budget Ordinance and Fee Schedule 

 Presenter:  Ben Blackburn & Rachel Eddings 
 See Agenda Materials on pages 33-47 
 Suggested Motion:  Move to approve/deny the FY23-24 Budget 

Ordinance and Fee Schedule as presented/amended 
 

C.  Consideration of Contract with Carter, P.C. to Audit Accounts 
 Presenter:  Ben Blackburn 
 See Agenda Material on page 48-57 
 Suggested Motion:  Move to approve/deny Contract with Carter, P.C. to 

Audit Accounts 
 

C.  Consideration of Engagement Letter from Carter, P.C. 
 Presenter:  Ben Blackburn 
 See Agenda Material on pages 58-66 
 Suggested Motion:  Move to approve/deny Engagement Letter from 

Carter, P.C. and authorize the Mayor to sign on behalf of the Town 
 

D.  Discussion of Town Manager Selection Process 
 
 

XI.   Public Comment  

Public comments will be heard during this period for any and all items. 

XII.   Commissioner Communications 
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XIII.   Dates to Remember 

 PZC Hillside Development SubCommittee Meeting, Wednesday June 14th 
at 4:00 p.m. in Town Hall with Zoom options 

 Planning & Zoning Commission Special Meeting, Thursday June 15th at 
10:30 a.m. in Town Hall with Zoom options 

 Board of Adjustment Meeting, Thursday June 22nd at 5:00 p.m. in Town 
Hall with Zoom options 

 Tree Board, Tuesday June 27th at 9:30 a.m. in Town Hall with Zoom 
options 

 Town Offices Closed Tuesday, July 4th in observance of 4th of July 
 Landcare, Wednesday July 5th at 9:00 a.m. in Town Hall with Zoom 

options 
 July Board of Commissioners Meeting, Thursday July 13th at 7:00 p.m.  

Public Forum to begin at 6:30 p.m. 
 Planning & Zoning Commission Meeting, Thursday June 20th at 10:30 

a.m. in Town Hall 
 Tree Board, Tuesday July 25th at 9:30 a.m. in Town Hall with Zoom 

options 
 Board of Adjustment (Tentative), Thursday July 27th at 5:00 p.m. in 

Town Hall 

XV. Closed Session 

 Suggested Motion:  Move to enter into Closed Session in accordance with 
North Carolina General Statute 143-318.11(3) for attorney/client 
consultation. 
 

 
XVI.   Adjournment 
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Board of Commissioners 
Emergency Meeting Minutes 

May 9, 2023 
10:00 a.m. 
Town Hall 

 

 

 

Board members present: Mayor Tim Helms 
    Mayor Pro Tem Mason Blake 
    Commissioner Jane Alexander 
    Commissioner Kitty Fouche 
    Commissioner Tom Widmer 
        
Board members absent:    Commissioner Kent Otto 
       
     
Town staff present:    Angie Murphy, Town Clerk 
      Ben Blackburn, Interim Town Manager 

 
There were no members of the public present at Town Hall.  Mayor Helms called the meeting to order 
at 10:00 a.m. 
       Agenda Approval 
 
Mayor Pro Tem Mason Blake moved to adopt the agenda as presented.  Commissioner Jane Alexander 
seconded and the motion carried 4/0.    
 

Closed Session 
 
Mayor Pro Tem Mason Blake moved to enter into Closed Session for a personnel matter in accordance 
with NCGS §143-318.11(a)(6).  Commissioner Jane Alexander seconded and the motion carried 4/0. 
 
Upon returning to Open Session Mayor Tim Helms announced that the Town Council had accepted the 
resignation of Town Manager Jason Burrell. 
 
Mayor Pro Tem Mason Blake moved to hire Ben Blackburn as Interim Town Manager.  Commissioner 
Tom Widmer seconded and the motion carried 4/0. 
 
Town Clerk Angie Murphy administered the Oath of Office for Interim Town Manager Ben Blackburn. 
 

Adjournment 
 
 

Commissioner Kitty Fouche moved to adjourn the meeting.  Commissioner Tom Widmer seconded 
and the motion carried 4/0.  The meeting was adjourned at 10:22 a.m. 
 
 
___________________________________   _________________________________ 
Tim Helms , Mayor                    Angie Murphy, Town Clerk 
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Board of Commissioners 
Emergency Meeting Minutes 

May 9, 2023 
10:00 a.m. 
Town Hall 
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Town of Montreat 
Board of Commissioners 

Public Forum Meeting Minutes 
May 11, 2023 – 6:30 p.m. 

Town Hall  
 

 

 

Board members present: Mayor Tim Helms 
Mayor Pro Tem Mason Blake 
Commissioner Jane Alexander 

    Commissioner Kitty Fouche  
    Commissioner Kent Otto 
    Commissioner Tom Widmer 
     
     

Board members absent:  None 
       
     
Town staff present:    Ben Blackburn, Interim Town Manager 
      Angie Murphy, Town Clerk 

 
 

Fifteen members of the public were present.  Mayor Tim Helms called the meeting to order at 6:30 
p.m., and led the group in a moment of silence.    
   

Agenda Approval 
 
Commissioner Kitty Fouche moved to adopt the agenda as presented.  Commissioner Jane Alexander 
seconded and the motion carried 5/0.  
 

Public Forum 
 

Mr. Tom Frist of 98 Frist Road questioned the procedure about dealing with loose trash, from bears, 
in the roadways and woods.  Mr. Frist also asked if he picked up the trash could it be deposited at 
the Town’s Convenience Center.  Town Clerk Angie Murphy briefly explained the procedures that 
she uses when notified of loose trash.  Mr. Frist also asked if there was any additional information 
about the departure of the former Town Manager.  Mayor Tim Helms stated that the Town Council 
accepted Mr. Burrell’s letter of resignation on May 10th and that was all he could say about the 
matter.   
 
Mrs. Clary Phipps of 106 John Knox Road offered Streets Department employee Michael Harrison a 
“pat on the back” for all his hard work cleaning up John Knox and Louisiana Roads earlier in the day.  
Mrs. Phipps also expressed her appreciation to the Town Council as well as each and every staff 
member.   
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Mrs. Shirley Mitchell of 201 Harmony Lane expressed her gratitude that Ben Blackburn was able to 
return to the Town of Montreat.  Mayor Helms stated that everyone was very appreciative of his 
return.   
 
Mrs. Martha Campbell of 149 Maryland Place lauded the Landcare volunteers who drafted the grant 
application for Flat Creek Crossing.  Mrs. Campbell mentioned that while it is often hard to find a 
print copy of the Black Mountains this week there are two Montreat focused stories that she 
encouraged Montreators to read.  
 
Mrs. Shirley Mitchell of 201 Harmony Lane expressed her thanks to Public Works Director Barry 
Creasman and his team’s efficiency in taking care of the Town.  Commissioner Tom Widmer urged 
citizens to express their thanks to the Public Work Crews during the Town’s First Public Works 
Appreciation Week later in May.   
 
Mayor Tim Helms announced that he had recently met with the Town’s Duke Power representative 
and was told that Duke will be making line improvements and installing new poles in Montreat.   
 
Ms. Patti Pyle of 334 Chapman Road announced that she had neglected to call and thank Town 
Clerk Angie Murphy for her service during Town Clerk Appreciation Week so she wanted to publicly 
thank her tonight. 
 
Dr. Mary Standaert of 118 Shenandoah Terrace commented that the cell tower, that looks like a 
tree, up by the college is looking to be in disrepair.  Dr. Standaert stated that when she was a 
member of Town Council the Board, at the time, negotiated with the cell tower company about the 
aesthetics of the tower.  Dr. Standaert urged the Council to talk to the owner about improving the 
Tower’s appearance.  Commissioner Jane Alexander told Dr. Standaert that Zoning Administrator 
Kayla DiCristina is working on this issue.   
 
Mayor Helms and Dr. Standaert had a brief conversation about an unfinished building project up 
above the ballfield.  Dr. Standaert provided some historical reference with regards to that building 
project and steep slopes.  Commissioner Tom Widmer advised that Ms. DiCristina is currently 
working on this issue.   
 
Ms. Arrington Cox of 203 Virginia Road suggested that she be notified each time someone’s trash 
gets broken into by the bears so she can send some BearWise information to the homeowner. 
 

Adjournment 
 

Commissioner Tom Widmer moved to adjourn the meeting.  Mayor Pro Tem Mason Blake seconded 
and the motion carried 5/0.  The meeting was adjourned at 6:47 p.m. 
 
 
___________________________________   _________________________________ 
Tim Helms, Mayor                   Angie Murphy, Town Clerk 
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Town of Montreat 
Board of Commissioners 

Meeting Minutes 
May 11, 2023 – 7:00 p.m. 

Town Hall 
  

 

 

Board members present: Mayor Tim Helms 
Mayor Pro Tem Mason Blake 
Commissioner Jane Alexander 

    Commissioner Kitty Fouche 
    Commissioner Kent Otto

       Commissioner Tom Widmer 
 
Board members absent:   None 
     
Town staff present:    Ben Blackburn, Interim Town Manager 
      Angie Murphy, Town Clerk 

David Arrant, Chief of Police 
Barry Creasman, Public Works Director 
Rachel Eddings, Finance Officer 
 

Fifteen members of the public were present at Town Hall and several more were watching via Zoom.  
Mayor Tim Helms called the meeting to order at 7:00 p.m., and led the group in the pledge of 
allegiance and a moment of silence.   
 

Agenda Approval 
 
Commissioner Kitty Fouche moved to adopt the agenda as presented.  Commissioner Jane Alexander 
seconded and the motion carried 5/0. 
 

Mayor’s Communications 
 

Mayor Tim Helms advised that Duke Power was going to be doing quite a bit of line and pole 
upgrading in the Montreat area and asked everyone for patience as they navigate possible detours.  
Town Clerk Angie Murphy took a moment to ask everyone to remember retired Finance Officer 
Stefan Stackhouse who passed away last week after a strong battle with cancer.    
  

Meeting Minutes Adoption 
 

 April 13th Town Council Public Forum Meeting Minutes 

 April 13th Town Council Meeting Minutes 

 April 20th Special Budget Workshop Minutes 
 

Interim Town Manager’s Communications 
 

Interim Town Manager Ben Blackburn expressed his pleasure to be back in Montreat and stated 
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Board of Commissioners 
 Meeting Minutes 

May 11, 2023 
 

 

 

that it felt like “coming home”.  Mr. Blackburn thanked everyone for their support and kindness.   
 

Administrative Reports 
 

 Administration – This report was given in written format. 

 Finance – This report was given in written format. 

 Planning & Zoning – This report was given in written format. 

 Police – This report was given in written format. 

 Public Works and Water – This report was given in written format. 

 Sanitation – This report was given in written format. 

 Streets – This report was given in written format.   

 Additional Planning & Zoning Information – This report was given in written format.   
 

Public Comment 
 
Mrs. Martha Campbell of 149 Maryland Place expressed her thanks that the minutes from the April 
20th Budget Workshop were available for public viewing.  Mrs. Campbell stated that she was a 
proponent of raising staff salaries annually to remain competitive.  Mrs. Campbell encouraged the 
Council to find a way to raise salaries.  Mrs. Campbell thinks that having updated public safety 
vehicles and equipment is not an option.  Mrs. Campbell suggested that the Council not alter the 
years/mileage on the current replacement policy for vehicles.  Mrs. Campbell stated that she was 
not opposed to tax increases and almost wishes that when she was on Council they did not increase 
taxes more.  Mrs. Campbell stated that the Town of Montreat has a lot of large expenses as well as 
unknown expenses with regards to the Lodge lawsuit.        
 

Old Business 
 

There was no Old Business to discuss. 
 

New Business 
 

A. Consideration of Grant Application for Landcare Committee Flat Creek Crossing:  Patti Pyle, on 
behalf of Landcare, advised that the Council had, in their possession, first of several grant 
applications that Landcare will be submitting to various funding sources.  This particular grant is 
called an Environmental Enhancement Grant (EEG) and is administered by the State of North 
Carolina Department of Justice which resulted from a multi-million dollar settlement agreement 
with Smithfield Foods.  These grants are awarded only to projects that improve or protect air, 
land or water.  Flat Creek Crossing will be considered under the $50,000 Small Grant Category.  
Flat Creek Crossing, to meet the objectives of the program, is described in the application packet 
with an emphasis on protecting the creek.  This new trail will indeed protect the creek as well as 
improve stormwater mitigation with a new catch basin syste through planting a riparian buffer, 
stabilizing the creek bank, adding boulders to the uphill slope, ridding the site of concrete that 
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Board of Commissioners 
 Meeting Minutes 

May 11, 2023 
 

 

 

currently exists at the site and the signage around the trail will be used to educate the public 
about the watershed, natives/invasives and wildlife in and around the creek.  This EEG Program 
is to meet the needs of an underserved or vulnerable population.  Flat Creek Crossing Trail is 
handicap accessible/ADA Compliant and it provides and entry point into the natural environment 
for those living with disabilities and the elderly.  Ms. Pyle and her team worked very diligently to 
put together the most complete application and the only thing needed is the Mayor’s signature 
on the commitment letter before submitting tomorrow.  Ms. Pyle noted that the team can used 
what was developed here for future grant applications.  Ms. Pyle and her team plan to open Flat 
Creek Crossing on July 4, 2025.  Commissioner Kitty Fouche moved to authorize the Mayor to 
sign the Letter of Commitment.  Commissioner Jane Alexander seconded and the motion carried 
5/0.   
 

B.  Consideration of Budget Amendment #2:  Mayor Tim Helms, Chair of the Comprehensive Plan 
Steering Committee, mentioned that a few months ago his committee expressed interest in 
having an additional meeting with MS Consultants to include some additional information in the 
long-range plan.  The cost of the additional meeting was around $3,900.  Commissioner Tom 
Widmer moved to adopt Budget Amendment #2 in the amount of $3,900 to fund final payment 
of Comprehensive Plan Update.  Commissioner Kitty Fouche seconded and the motion carried 
5/0.   
 

C.  Consideration of Budget Amendment #3:  Interim Town Manager Ben Blackburn mentioned that 
this was a financial clean-up item to address the overage in the IT accounts.  Mayor Pro Tem 
Mason Blake moved to adopt Budget Amendment #3 in the amount of $1,500 to move monies to 
cover IT billing for the month of May and June.  Commissioner Alexander seconded and the 
motion carried 5/0.   

 
D.  Consideration of Grant Project Ordinance:  Interim Town Manager Ben Blackburn advised that the 

Town of Montreat received $277,266 and all but roughly $83,000 has either been allocated or 
encumbered.  The Town Board and Staff will be working together to encumber the remaining funds 
before December 31 of 2023.  The adoption of the ordinance will put the Town of Montreat in 
compliance with the receipt of the ARPA monies.  Commissioner Kitty Fouche moved to adopt the 
Grant Project Ordinance for the Town of Montreat American Rescue Plan Act of 2021:  Coronavirus 
State and Local Fiscal Recovery Funds.  Mayor Pro Tem Mason Blake seconded and the motion 
carried 5/0.   

 
E.  Consideration of Adopting Proclamation #23-05-0001 Designating May 21-27, 2023 as the Town 

of Montreat’s 1st Public Works Appreciation Week:  Mayor Pro Tem Mason Blake moved to adopt 
Proclamation #23-05-0001 Designating May 21-27, 2023 as the Town of Montreat’s 1st Public 
Works Appreciation Week.  Commissioner Jane Alexander seconded and the motion carried 5/0. 

 
F.  Consideration of Updating Signers on First Bank Depository Accounts:  Town Clerk Angie Murphy 

advised that former Town Manager Jason J. Burrell needed to be removed from the Town of 
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Montreat’s accounts at First Bank and Interim Town Manager Ben Blackburn needed to be added 
as a signer.  Commissioner Tom Widmer moved to appoint the following signers on Town of 
Montreat Depository Accounts at First Bank:  Interim Town Manager Ben T. Blackburn Jr., Town 
Clerk Angela Murphy, Mayor Tim Helms, Commissioner Katheryn “Kitty” Fouche and Police Chief 
David Arrant.  Commissioner Jane Alexander seconded and the motion carried 5/0.   

 
G.  Consideration of Setting a Public Hearing regarding the FY23-24 proposed budget:   Town Staff 

requested that the Board of Commissioners consider setting a Public Hearing at the next regular 
meeting of the Town Council which would be June 8th at 7:00 p.m.  Mayor Pro Tem Mason Blake 
moved to set a Public Hearing a 7:00 p.m. or soon thereafter on June 8th 2023 regarding the FY23-
24 proposed budget.  Commissioner Kitty Fouche seconded and the motion carried 5/0. 

 
H.  Consideration of Setting a Special Meeting regarding Budget Work Session:  Commissioner Jane 

Alexander moved to set a Special Meeting on May 24th at 1:00 p.m. for the purpose of holding a 
Budget Work Session.  Commissioner Tom Widmer seconded and the motion carried 5/0. 

 
Public Comment 

 
Dr. Mary Standaert thanked the Commission for all their hard work and commented that she hoped 
the agenda and backup documents for the PZC Hillside Development Subcommittee and Special 
Planning & Zoning Commission Meetings would be publicized.      
 

Commissioner Communications 
 

 Commissioner Tom Widmer offered kudos to Street Department Staff Member Daniel Wiggs who 
stopped along Tennessee Road to clean up a horrible mess left by bears.  Mr. Wiggs cleaned up the 
entire area even though it was not in his job description.   

 Commissioner Tom Widmer and Mayor Pro Tem Mason Blake gave an update on the Texas Road 
Bridge project.  The $191,000 grant from the Land of Sky MPO that was received last year will be 
easy to administrate.  Also the new design approach was presented to the MPO who found it to be 
an acceptable solution.  Mayor Pro Tem Mason Blake stated that earlier this year the Town thought 
the bridge repairs would include abutments and headwalls.  The initial plans for the repairs 
provided for a drainage system to be installed behind the existing timbers.  Three years without a 
drainage system led to much worse deterioration and repairing the abutments was no longer 
possible.  Commissioner Jane Alexander thanked Commissioner Widmer and Mayor Pro Tem Blake 
for their hard work on both the grant and the new plan for the bridge.   

 Mayor Pro Tem Mason Blake took a moment to thank Town Arborists Daniel Wiggs and Barry 
Creasman for their diligence in tree maintenance and care.  Mayor Pro Tem Blake stated that in the 
most recent wind/rain storm he did not see any branches are trees down and this is entirely due to 
their diligence of maintenance before the storm.   
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Dates to Remember 

 
 Tree Board, Tuesday May 23rd at 9:30 a.m. in Town Hall 

 Town Offices Closed Monday May 29th in observance of Memorial Day.  Sanitation 
Services to resume on Tuesday May 30 

 Comprehensive Plan Steering Committee Meeting, Tuesday May 30th at 10:00 a.m. in 
Town Hall 

 Landcare, Wednesday June 7th at 9:00 a.m. in Town Hall 

 June Board of Commissioners Meeting, Thursday June 8th at 7:00 p.m. Public Forum to 
begin at 6:30 p.m. 

 PZC Hillside Development Subcommittee Meeting, Wednesday June 14th at 4:00 p.m. 
in Town Hall 

 Planning & Zoning Commission Special Meeting, Thursday June 15th at 10:30 a.m. in 
Town Hall 

 Board of Adjustment (Tentative), Thursday June 22nd at 5:00 p.m. in Town Hall 

 Tree Board, Tuesday June 27th at 9:30 a.m. in Town Hall 
 
Mayor Tim Helms stated that if it were not for the volunteers in Montreat working with Town Staff 
things would not be going so smoothly for the Town.  Mayor Helms thanked all the volunteers and 
the community members in and around Montreat.  Mayor Helms also mentioned that in a recent 
Comprehensive Plan Steering Committee Meeting member Daniel Hewitt stated that “Montreat is a 
place set apart”. 
 

Adjournment 
 
 

Commissioner Kitty Fouche moved to adjourn the meeting.  Commissioner Jane Alexander 
seconded and the motion carried 5/0.  The meeting was adjourned at 7:37 p.m. 
 
 
 
___________________________________   _________________________________ 
Tim Helms, Mayor                    Angie Murphy, Town Clerk 
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Board of Commissioners 
Special Meeting Minutes 

May 24, 2023 
1:00 p.m. 

Town Hall 
 

 
Board members present: Mayor Tim Helms 
    Mayor Pro Tem Mason Blake 
    Commissioner Jane Alexander 
    Commissioner Kitty Fouche 
    Commissioner Tom Widmer 
        
Board members absent:    Commissioner Kent Otto (listened/spoke via telephone) 
       
     
Town staff present:    Angie Murphy, Town Clerk 
      Ben Blackburn, Interim Town Manager 
      Rachel Eddings, Finance Officer 
                  Barry Creasman, Public Works Director 
      David Arrant, Chief of Police 

 
There was one member of the public present at Town Hall.  Mayor Helms called the meeting to order 
at 1:00 p.m. and led a brief moment of silence 
 
       Agenda Approval 
 
Mayor Tim Helms asked for a Public Comment period to be added right after the Agenda Approval.  
Commissioner Kitty Fouche moved to adopt the agenda as amended.  Commissioner Tom Widmer 
seconded and the motion carried 4/0.    
 
 

Public Comment 
 
Mrs. Letta Jean Taylor of 376 Oklahoma Road shared her appreciation to Town Staff for completing a 
budget in such a short time.  Mrs. Taylor, who served as Mayor of Montreat for over 20-25 years, 
reminded the Council that water is an enterprise fund and it must pay for itself.  Mrs. Taylor stated 
that it has been a long time since water rates have been looked at for an increase and she’s glad to 
see the Board take this initial step.  Mrs. Taylor stated that Montreat’s water infrastructure is aging 
and repairs may be needed in the future.  Mrs. Taylor also added that with possible growth from both 
Montreat College and Mountain Retreat Association there could be the potential for new tanks or 
pipes down the road.  Mrs. Taylor feels an increase in water rates would be really beneficial to the 
community.   
 
Mrs. Taylor stated that the pandemic put a lot of things on hold in the Capital Improvement Plan 
(CIP).  Mrs. Taylor, speaking from past experience, stated that it is very to catch up on projects when 
there are an increasing number of pressing needs.  Mrs. Taylor mentioned that while she is grateful 
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Board of Commissioners 
Special Meeting Minutes 

May 24, 2023 
1:00 p.m. 

Town Hall 
 

 
Oklahoma Road will be paved this year there are other problem areas in Town around Arkansas Trail 
and Lookout Road.  Mrs. Taylor stated that the CIP will need some funding for upcoming years.   
 
Mrs. Taylor appreciated that Town Staff did not include leasing in this budget year because it took a 
lot of time to get the 10 year, 100,000 mile vehicle/equipment replacement plan in place.  Mrs. Taylor 
is very glad to see that a police car is included for replacement this year.   
 
Mrs. Taylor appreciated the 5% COLA (cost of living adjustment) included in this budget because 
hiring, training and retaining staff is really expensive.  Mrs. Taylor stated that a living wage in 
Buncombe County is $20.10 and a number of years ago the Council, at the time, made a commitment 
in Montreat to pay all employees a living wage.   
 
Mrs. Taylor recognizes that Montreat has the most expensive tax rate in the County.  Mrs. Taylor also 
commented that the roughly $277,000 received in ARPA funds were a welcomed but those funds are 
no longer available.  Mrs. Taylor stated that a tax increase should have probably happened in 2018 
but no one likes to raise taxes.  Mrs. Taylor, in her opinion, feels that taxes need to be raised $0.05. 
 

Review and discuss the proposed 2023/2024 Fiscal Year Budget 
 

Interim Town Manager Ben Blackburn advised the Council that Commissioner Kent Otto was 
attending via telephone but per NCGS he would not be allowed to vote if a vote were on the table. 
 
Mr. Blackburn advised that in the FY23/24 Budget it is proposed that the Town of Montreat will 
receive $2,017,851 in revenues and per NCGS requiring equal expenditures in a balanced budget they 
also are proposed to be $2,017,851.  Water revenues are projected at $400,885 for a total proposed 
budget of $2,418,736.  Mr. Blackburn advised that one cent on the current tax rate based on current 
evaluations for the Town of Montreat generate approximately $29,069.77. 
 
The highlights of this proposed budget include a 5% COLA increase and Capital Outlay projects 
(audiovisual improvements for the Community Room, a patrol vehicle for the Police Department, 
continued funding for the Texas Road Pedestrian Bridge Project, a skid steer/tractor for the Streets 
Department, a chipper in the Sanitation Department and in the Water Department improvements to 
the automated meters).  The Capital Improvement Projects total $252,544.  The proposed FY23/24 
total budget is 0.63% lower than in the previous year’s fiscal budget.  The General Fund FY23/24 
budget is 2.72% lower than the previous FY22/23 budget.  The Water Fund FY23/24 budget is 11.44% 
higher than the previous fiscal year budget.  There are $117,307 left in ARPA related funds which are 
currently unencumbered and available for use.   
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Board of Commissioners 
Special Meeting Minutes 

May 24, 2023 
1:00 p.m. 

Town Hall 
 

 
Mr. Blackburn advised Council that Staff tried to underestimate revenues and overestimate 
expenditures so at the end of the budget cycle revenues will exceed expenditures.   Mr. Blackburn 
gave a brief summary of each of the revenues, expenditures and departments in the FY23/24 budget. 
 

Town of Montreat                                                                                                                           
2023-2024 Budget Summary 

      

      

 FY 22-23 FY 23-24 % +/-  
Revenues     

 General Fund $2,074,556 $2,017,851 -2.73%  

 Water Fund $359,734 $400,885 11.44%  

 Total $2,434,290 $2,418,736 -0.64%  
Expenses     

 Governing Body $45,572 $50,851 11.58%  

 Administration $471,922 $529,000 12.09%  

 Public Buildings $120,862 $119,991 -0.72%  

 Police $439,974 $494,744 12.45%  

 Planning & Zoning $94,600 $91,400 -3.38%  

 Public Works $117,593 $133,101 13.19%  

 Streets $624,083 $389,614 -37.57%  

 Sanitation $136,900 $186,100 35.94%  

 Recreation $23,050 $23,050 0.00%  

 Water $359,734 $400,885 11.44%  

 Total $2,434,290 $2,418,736 -0.64%  

     

     

     

 Payroll 
FY 22-23 
Salaries Payroll 

FY 23-24 
Salaries  

 Administration $227,325  Administration $251,300  

 Police $281,925  Police $285,800  

 Public Works $61,740  Public Works $69,800  

 Streets $88,515  Streets $88,800  

 Sanitation $39,375  Sanitation $38,900  

 Water $54,600  Water $54,700  
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May 24, 2023 
1:00 p.m. 

Town Hall 
 

 

 Total $753,480  Total $789,300  

     

  

Includes a 5% COLA 
increase $27,707  

     

  

Police Dept. includes a 3% 
officer certification $1,307  

 
Governing Body included an increase in fees for auditing services, advertising fees for new Town 
Manager Job Postings and improvements to the audiovisual equipment in the Community Room.   
 
Administration has a 12.09% increase which includes COLAs, adjustments for increases in health 
insurance, cleaning and mailing services and classes/training for the Town Clerk and Finance Officer.  
Merit raises are not included in this proposed budget.   
 
Public Buildings has a slight decrease ($120,562 down to $119,991) from the previous year with no 
Capital Outlay proposed. 
 
Police Department has a 12.45% increase which includes 5% COLA, 3% increase for officer 
certifications and Capital Outlay of $38,544 for a new patrol vehicle.  There is an increase in the 
maintenance/repair of vehicles in the amount of $500 but a slight decrease in automobile supplies 
(gasoline) – Town Staff anticipates a more normalization of gas prices compared to last year.   
 
Planning & Zoning has a slight decrease ($94,600 down to $91,400) from the previous year with no 
Capital Outlay proposed.  Planning & Zoning includes Building Inspector certifications/licenses as well 
as monies set aside for a new computer for the Zoning Administrator.  Other monies include funds for 
the training of the Planning & Zoning Commission and the Board of Adjustment.  Mr. Blackburn 
advised that Land-of-Sky Regional Council provided a salary increase for the Zoning Administrator in 
the amount of roughly $5000.   
 
Public Works increased from $117,593 to $133,101 a 13.19% increase over last year.  That increase is 
primarily the 5% COLA increases.  There is no Capital Outlay budgeted for Public Works. 
 
Streets decreased from $624,083 to $389,614 a -37.57% decrease over last year.  The budgeted 
amount includes the 5% COLA for employees, road maintenance increased for gravel, striping and 
patching, and monies were included for both right-of-way and Powell Bill mapping.  There were two 
items proposed for Capital Outlay:  $101,000 for the Texas Road Pedestrian Bridge Project and 
$30,000 for a new skid-steer/tractor.   
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Sanitation increased by 35.94% and this includes the 5% COLA and Capital Outlay in the amount of 
$30,000 for a used wood chipper.  Also included are increased monies for the Buncombe County 
Landfill tipping fees and the increased fees for dumpster rentals.  There was also an increase in 
Contract Labor fees with First at Blue Ridge going from $12 per hour to $14 per hour.   
 
Recreation (Landcare and Tree Board) stayed the same at $23,050 with fees earmarked for the 
American Chestnut Foundation Membership fees and $2,500 contribution from the Town to the 
Landcare Committee.   
 
Water increased 11.44% from $359,734 to $400,885 with the largest increase being in the water sales 
due to Town Staff increasing from current rate of $4.95 (per 1000 gal) to $6.26 (per 1000 gal) which is 
a 26.5% increase over the current water rate.  This rate puts the Town of Montreat water rates more 
in line with our neighboring Towns.  Commissioner Tom Widmer advised that institutional water rates 
were last raised in 2013 with residential water rates raised in 2016.  Mayor Pro Tem Mason Blake 
stated that he would like to see the Commission consider charging a step rate structure to promote 
conservation so that for the first 3 million gallons each institutional customer used they would be 
charged 1.25 of what we charge our residential customers.  Mayor Pro Tem Blake went on to say that 
over 3 million gallons each institutional customer would charge 1.50 over the residential rate.  Mayor 
Pro Tem Blake suggested that all net revenues based on this matrix be put into a capital projects 
account to be used for future capital projects.  Commissioner Tom Widmer suggested changing the 3 
million to 4.99 million and over 3 million to over 5 million.   Interim Ben Blackburn advised that the 
only rate that has to be set before July 1st is the tax rate and all other rates can be raised or lowered 
throughout the year.  Mr. Blackburn advised that the Capital Outlay is $50,000 for upgrades to the 
water system involving new registers and antennas.  Mayor Pro Tem Mason Blake felt that a study 
needs to be completed for indirect allocations because he does not feel that they are enough.  Mayor 
Pro Tem Blake also would like to see more work on depreciation as well.  It was decided to proceed 
with the water rate increase from $4.95 to $6.26 and then work on an institutional step rate structure 
in the future.   
 

Adjournment 
 
 

Commissioner Jane Alexander moved to adjourn the meeting.  Commissioner Kitty Fouche seconded 
and the motion carried 4/0.  The meeting was adjourned at 2:21 p.m. 
 
 
___________________________________   _________________________________ 
Tim Helms, Mayor                    Angie Murphy, Town Clerk 
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May 2023

Monthly Statistics 2022 2023
6 9

1 1

6 9

5 8

0 0

0 2

675 685

4 3

1 7

54 66

0 2

19

15 19
0 25

0 0

0 0

Upcoming Events and Schedule Changes

Comments

Staff Communications
N/A

Social Media Posts

Code Red Alerts

Workers Compensation Claims 

Inter-Organizational /Intergovernmental Meetings

Agendas Prepared

Minutes Transcribed

Resolutions Drafted

Public Records Requests Processed 

Water Bills Processed 

ADMINISTRATIVE REPORTS:

ADMINISTRATION

Town Administration report for the month of 

Public Meetings

N/A

Leak Adjustments

New Water Accounts Established

Purchase Orders

Professional Development Hours

Sunshine List Messages

Website Posts
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May 2023

Monthly Statistics 2022 2023
7 9

0 0

28 32

0 0

0 0

0 0

0 0

0 0

0 0

Comments

Staff Communications

ADMINISTRATIVE REPORTS:

BUILDINGS AND INSPECTIONS

Buildings and Inspections report for the month of 

Building Permits Issued

Fire Inspections Performed

Pending Building Permits

Building Inspections Performed

Stop Work Orders Issued

Defective Building Posted

Denied Building Permits

Fire Re-Inspections Performed

Fire Permits Issued
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May , 2023

Monthly Statistics 2022 2023
15.46 17.12

0 0

5 0

0 0

0 0

281.03 $541.30

0 0

3 0

Comments

ADMINISTRATIVE REPORTS:

STREETS

Streets Department report for the month of 

Miles of Road Maintained

Contracted Employee Staff Hours

Miles of New Road Constructed

Public Trees Removed

Sand Applied to Roads (tons)

Ice Melt Applied to Roads (pounds)

Monthly Fuel Costs

Please be aware that machinery and paving equipment is scheduled to be on Oklahoma Road on June 6. Please 

travel slow and be aware of any workers in the roadway.

Road Closures
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May , 2023

Monthly Statistics 2022 2023
2,046 2,834

19 24

502 725

2 1

1 1

23 23

21 13

4 2

0 0

3 0

470 517

0 5

12 9
1 6

0 0

0 0

2 5

2 7

2 4

1 0
16 16

24 0

17 3

-$                $0.00

12 0

487 622

314 269

6 4

Comments
A reminder, our non-emergency number has changed.  You can reach the MPD Officer on duty through Buncombe County Dispatch.   828-250-6670.

Town Service 

MRA Service

Suspicious Person Investigations

Suspicious Vehicle Investigations

Disturbance Calls

Animal Control Calls

Accident Responses

College Service

Larcenies

Breaking & Entering Calls

Auxiliary Hours Worked (Regular)

Auxiliary Hours Worked (Addittional)

Truck Turns at Gate

MPD Fuel Cost

Professional Development Hours

Burglar Alarm Responses

Fire Alarm Responses

Residential/Building Checks

Ordinance Violations

Law Enforcement Agency Assistance Calls

Officer-Initiated Calls

Fire Assistance Calls

EMS Assistance Calls

Motorist/Other Assistance Calls

Traffic Stops

Parking Issues

ADMINISTRATIVE REPORTS:

POLICE DEPARTMENT 

Police Department report for the month of 

Mileage

Dispatched Calls
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May , 2023

Monthly Statistics 2022 2023
63 32

1 0

0 0

674 674

0 0

3461340 3,375,219

624.76 529.39$   

1848 1,838

Comments
0

Hours Pumped (11 wells combined)

New Water Lines Installed

Water Meters Read

Water Meter Replacements

Gallons of Water Produced

Monthly Fuel Cost

ADMINISTRATIVE REPORTS:

WATER AND PUBLIC WORKS

Water and Public Works report for the month of 

Calls for Service

Water Leaks Repaired
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May , 2023

Monthly Statistics 2022 2023
21.65 19.68
N/A NA
4.23 3.68
N/A NA
0.82 0.24
1525 2,150
318 237.00
4 Loads 5 Loads

1763.1 $2,952.50

625.4 $806.12
214.63 $406.26
406.99  $   214.02 

Comments:

We would like to remind everyone to please tie trash bags and to please break down their cardboard. 

Thank you.

Dumpster Rental Fees

Sanitation Fuel

Bagged Leaf Pickup

Brush Pickup (cubic yards)

Hauling Fees

Tipping Fees 

ADMINISTRATIVE REPORTS:

SANITATION

Sanitation Department report for the month of 

Tons of Curbside Trash Collected

Pay-As-You-Throw Trash Bags Collected

Tons of Curbside Recycling  Collected

Pay-As-You-Throw Recycling Bags Collected

Cardboard Recycling Collected

Unique Curbside Sanitation Stops
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May 2023

Monthly Statistics 2022 2023
2 2

0 0

0 0

0 0

0 0

0 0

0 1

0 0

Comments

Sign Permits Issued

Notices of Violation

 

ADMINISTRATIVE REPORTS:

ZONING ADMINISTRATION

Zonning Administration report for the month of 

Approved Zoning Permits

Denied Zoning Permits

Pending Zoning Permits

Variance/Interpretation Granted

Conditional Use Permits Granted

Permit Extensions Granted
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Per
mit 
Num
ber 

Date Name Property 
Address 

Permit 
Type 

Project Zoni
ng 
Appr
oval 

Cost PIN CONTRACTORS Fee 
Amo
unt 

5901 5/2/2
023 

Robert Hope 218 NC Terr mech/
elect 

HPCO-furnace no 
  

Asheville Oil Company 100 

5902 5/5/2
023 

Montreat 
College-
Anderson 

319 Missouri 
Rd 

buildin
g 

com 
renovations 

no  $        
381,00
0  

 
Barringer Construction  $        

721  

5903 5/5/2
023 

Montreat 
College-
Howerton 

400 
Assembly Dr 

buildin
g 

com 
renovations 

no  $        
332,00
0  

 
Barringer Construction  $        

722  

5904 5/8/2
023 

Montreat 
College-Davis 

394 S 
Carolina Terr 

buildin
g 

com 
renovations 

no  $        
332,00
0  

 
Barringer Construction  $    

3,66
0  

5905 5/8/2
023 

Montreat 
College-
McGregor 

312 
Appalachian 
Way 

buildin
g 

com 
renovations 

no  $        
199,00
0  

 
Barringer Construction  $    

2,33
0  

5906 5/10/
2023 

James & Mimi 
Chapman 

433 W 
Virginia Terr 

buildin
g 

resid remodel no $41,72
5  

 
Blk Mtn Handyman  $        

650  

5907 5/11/
2023 

Carolle Ella 
Trappe 

238 Texas Rd 
Spur 

mech/
elect 

mini-split no 
  

Gentry Service Group  $        
100  

5908 5/12/
2023 

Elizabeth 
Hamilton 

160 
Maryland Pl 

mech/
elect 

3 ton HPCO no 
  

Gentry Service Group  $        
100  

5909 5/25/
2023 

Julia Mason 104 Frist Rd buildin
g 

deck 
demo/repairs 

yes  $          
12,000  

 
Randy Hollifield/Simply 
Stone 

 $          
72  

 

May Building Permits Issued 
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