
Town of Montreat  
Board of Commissioners Meeting  – Public Forum 

 May 11, 2023 – 6:30 p.m. 
Town Hall 
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I. Call to Order 

 Welcome 

 Moment of Silence

II. Agenda Adoption 

III. Public Comments 

IV. Adjournment 
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Town of Montreat 
Board of Commissioners 

Town Council Meeting 
May 11, 2023 – 7:00 p.m. 

Town Hall 
 

 

1 

I. Call to Order  

 Pledge of Allegiance 

 Moment of Silence

II. Agenda Adoption 

III. Mayor’s Communications 
 
IV. Consent Agenda 

A.  Meeting Minutes Adoption 

 April 13th Town Council Public Forum Meeting Minutes 

 April 13th Town Council Meeting Minutes 

 April 20th Special Budget Workshop Minutes  
 

  
All items on the Consent Agenda are considered routine, to be enacted by one motion with the 
adoption of the agenda and without discussion.  If a member of the governing body requests 
discussion of an item, it will be removed from the Consent Agenda and considered separately.
 

VI.      Interim Town Manager’s Communications  

 Consent Agenda Review 

 Other Items 
 

VII. Administrative Reports 
 

 Administration 

 Planning and Zoning 

 Police  

 Public Works and Water  

 Sanitation 

 Streets 

 Finance 

 Additional Planning & Zoning Information 
 

VIII. Public Comment  
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Public comments will be heard during this period for any and all items. 
 
 

IX. Old Business 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  

X. New Business 

A. Consideration of Grant Application for Landcare Committee Flat Creek 
Crossing   
 Presenter:  Jean Norris and/or Patti Pyle 
 See Agenda Materials on pages 31 - 54 
 Suggested Motion:  Move to authorize the Mayor to sign the Letter of 

Commitment 
                                                                                                                                                                                                                                                                         

B.  Consideration of Budget Amendment #2 
 Presenter:   
 See Agenda Material on page 55 
 Suggested Motion:  Move to adopt/deny Budget Amendment #2 in the 

amount of $3,900 to fund final payment of Comprehensive Plan Update 
 

C.  Consideration of Budget Amendment #3 
 Presenter:   
 See Agenda Material on page 56 
 Suggested Motion:  Move to adopt/deny Budget Amendment #3 in the 

amount of $1,500 to move monies to cover IT billing for the Month of May 
 

C.  Consideration of Grant Project Ordinance 
 Presenter:  Rachel Eddings 
 See Agenda Material on pages 57-59 
 Suggested Motion:  Move to adopt/deny the Grant Project Ordinance for 

the Town of Montreat American Rescue Plan Act of 2021:  Coronavirus 
State and Local Fiscal Recovery Funds 

 
D.  Consideration of Proclamation #23-05-0001 Designating May 21-27, 2023 

as the Town of Montreat’s 1st Public Works Appreciation Week 
 Presenter:  Angie Murphy 
 See Agenda Materials on pages 60-61 
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E.  Consideration of Updating Signers on First Bank Depository Accounts 
 Presenter:  Angie Murphy 
 See Agenda Materials on pages 62 - 80 
 Suggested Motion:  Move to appoint/deny the following signers on Town 

of Montreat Depository Accounts at First Bank:  Interim Town Manager 
Ben T. Blackburn, Jr., Town Clerk Angela Murphy, Mayor Tim Helms, 
Commissioner Katheryn “Kitty” Fouche and Police Chief David Arrant.   

 
F.  Consideration of Setting a Public Hearing regarding the FY23-24 proposed 

budget 
  

 Presenter:  Ben Blackburn 
 Suggested Motion:  Move to set a Public Hearing at 7:00 or soon thereafter 

on June 8th 2022 regarding the FY23-24 proposed budget 
 

G.  Consideration of Setting a Special Meeting regarding Budget Work Session 
 

 Suggested Motion:  Move to set a Special Meeting on ___________ at ________ 
am/pm for the purpose of holding a Budget Work Session 

 
 

 
XI.   Public Comment  

Public comments will be heard during this period for any and all items. 

XII.   Commissioner Communications 

XIII.   Dates to Remember 

 Tree Board, Tuesday May 23rd at 9:30 a.m. in Town Hall 
 Town Offices Closed Monday May 29th in observance of Memorial Day.  

Sanitation Services to resume on Tuesday May 30 
 Comprehensive Plan Steering Committee Meeting, Tuesday May 30th at 

10:00 a.m. in Town Hall 
 Landcare, Wednesday June 7th at 9:00 a.m. in Town Hall 
 June Board of Commissioners Meeting, Thursday June 8th at 7:00 p.m.  

Public Forum to begin at 6:30 p.m. 
 PZC Hillside Development Sub-Committee Meeting, Wednesday June 14th 

at 4:00 p.m. 
 Planning & Zoning Commission Special Meeting, Thursday June 15th at 

10:30 a.m. in Town Hall 
 Board of Adjustment (Tentative), Thursday June 22nd at 5:00 p.m. 
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 Tree Board, Tuesday June 27th at 9:30 a,m. in Town Hall 

 
XV.  Adjournment 
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Town of Montreat 
Board of Commissioners 

Public Forum Meeting Minutes 
April 13, 2023 – 6:30 p.m. 

Town Hall  
 

 

 

Board members present: Mayor Pro Tem Mason Blake 
Commissioner Jane Alexander 

    Commissioner Kitty Fouche  
    Commissioner Kent Otto 
    Commissioner Tom Widmer 
     
     

Board members absent:  Mayor Tim Helms 
       
     
Town staff present:    Jason Burrell, Town Manager 
      Angie Murphy, Town Clerk 

 
 

Four members of the public were present.  Mayor Pro Tem Mason Blake called the meeting to order 
at 6:30 p.m., and led the group in a moment of silence.    
   

Agenda Approval 
 
Commissioner Kitty Fouche moved to adopt the agenda as presented.  Commissioner Kent Otto 
seconded and the motion carried 5/0.  
 

Public Forum 
 

There were no public comments at this time. 
  

Adjournment 
 

Commissioner Tom Widmer moved to adjourn the meeting.  Commissioner Kitty Fouche seconded 
and the motion carried 5/0.  The meeting was adjourned at 6:37 p.m. 
 
 
___________________________________   _________________________________ 
Tim Helms, Mayor                   Angie Murphy, Town Clerk 
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Town of Montreat 
Board of Commissioners 

Meeting Minutes 
April 13, 2023 – 7:00 p.m. 

Town Hall 
  

 

 

Board members present: Mayor Pro Tem Mason Blake 
Commissioner Jane Alexander 

    Commissioner Kitty Fouche 
    Commissioner Kent Otto

       Commissioner Tom Widmer 
 
Board members absent:   Mayor Tim Helms 
     
Town staff present:    Jason Burrell, Town Manager 
      Angie Murphy, Town Clerk 

David Arrant, Chief of Police 
Barry Creasman, Public Works Director 
Rachel Eddings, Finance Officer 
 

Four members of the public were present at Town Hall and several more were watching via Zoom.  
Mayor Tim Helms called the meeting to order at 7:00 p.m., and led the group in the pledge of 
allegiance and a moment of silence.   
 

Agenda Approval 
 
Commissioner Tom Widmer moved to adopt the agenda as presented.  Commissioner Kitty Fouche 
seconded and the motion carried 5/0. 
 

Mayor’s Communications 
 

Mayor Pro Tem Mason Blake read a letter written by Mayor Tim Helms in appreciation of Interim 
Town Manager Ben Blackburn.   
  

Meeting Minutes Adoption 
 

 March 9th Town Council Public Forum Meeting Minutes 

 March 9th Town Council Meeting Minutes 
 

Town Manager’s Communications 
 

Town Manager Jason Burrell advised that he had recently met with the Engineering Firm, Mattern & 
Craig, to get up-to-speed on the Texas Road Bridge Project.  Mr. Burrell plans on going into more 
detail with the Commission at the Board Budget Work Session on Thursday, April 20th.  Mr. Burrell 
advised that Public Works has been painting stop bars on Assembly Drive as well as on secondary 
roads.  They have also been working hard cutting back trees out of the right-of-ways.  Mr. Burrell 
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Board of Commissioners 
 Meeting Minutes 

April 13, 2023 
 

 

 

advised that he is impressed with Town Staff and how hard they work.  Mr. Burrell also advised that 
he and Rachel Eddings are working on the transition of financial software from Harris Local 
Government to Tyler Technologies.    
 

Administrative Reports 
 

 Administration – This report was given in written format. 

 Finance – This report was given in written format. 

 Planning & Zoning – This report was given in written format. 

 Police – This report was given in written format. 

 Public Works and Water – This report was given in written format. 

 Sanitation – This report was given in written format. 

 Streets – This report was given in written format.   
 

Public Comment 
 
There was no public comment at this time.  
 

Old Business 
 

There was no Old Business to discuss. 
 

New Business 
 

A. Consideration of Nominations to appoint a Regular Member to Board of Adjustment:  Mayor Pro 
Tem Mason Blake briefly reviewed the Montreat Board of Commissioners Rules of Procedures 
which state the following steps: 

a. The Mayor/Mayor Pro Tem shall open the floor for nominations. 
b. Board Members will put forward the names of possible appointees. 
c. The names submitted shall be debated. 
d. When the debate ends, the Mayor/Mayor Pro Tem shall call the roll of the Board 

members, and each member shall cast his or her vote. 
Commissioner Tom Widmer nominated Michael Broussard, whose home is on West Virginia 
Terrace, to serve as a Regular Member to Board of Adjustment.  Mayor Pro Tem Blake called for 
a roll call vote.  Ayes were received by Commissioners Widmer, Alexander, Fouche and Otto.  An 
additional aye was given by Mayor Pro Tem Blake.  Michael Broussard was appointed as a Regular 
Member to Board of Adjustment. 
 

B.  Consideration of Nominations to appoint a Regular Member to Landcare:  Commissioner Kitty 
Fouche nominated Arrington Cox to serve as a Regular Member to Landcare.  Mayor Pro Tem 
Blake called for a roll call vote.  Ayes were received by Commissioners Otto, Fouche, Alexander 
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and Widmer.  Mayor Pro Tem Blake also voted in favor of the nomination.  Arrington Cox was 
appointed as a Regular Member to Landcare.   
 

C.  Consideration of Nominations to appoint a Regular Member to Audit Committee:  Commissioner 
Kent Otto nominated Hugh Alexander to serve on the Audit Committee.  There being no further 
nominations Mayor Pro Tem Blake called for the vote.  Commissioners Otto, Fouche, Alexander 
and Widmer voted aye.  Mayor Pro Tem Blake also voted in favor of the nomination.  Hugh 
Alexander was appointed as a Regular Member to the Audit Committee.   

 
D.  Consideration of Nominations to Open Space Conservation Committee:  Commissioner Jane 

Alexander nominated Mary Nell Todd to serve on the Open Space Conservation Committee.  
Mayor Pro Tem Blake called for a roll call vote.  Commissioners Widmer, Alexander, Fouche and 
Otto voted aye.  Mayor Pro Tem Blake voted with an additional aye.  Mary Nell Todd was appointed 
as a Regular Member to the Open Space Conservation Committee. 

 
E.  Consideration of Adopting Proclamation #23-04-0001 Designating April 22, 2023 as Arbor Day in    

the Town of Montreat:  Commissioner Kitty Fouche moved to adopt Proclamation #23-0004-0001 
Designating April 22, 2023 as Arbor Day in the Town of Montreat.  Commissioner Jane Alexander 
seconded and the motion carried 5/0. 

 
F.  Consideration of Adopting a Proclamation Designating April 30 – May 6, 2023 as Professional 

Municipal Clerk Week:  Commissioner Tom Widmer moved to adopt a proclamation designating 
April 30 – May 6, 2023 as Professional Municipal Clerk Week.  Commissioner Kent Otto seconded 
and the motion carried 5/0. 

 
G.  Consideration of Approving Budget Amendment #1:  Public Works Director Barry Creasman stated 

that when the Budget was adopted last year the amount of $174,000 was earmarked for possible 
paving projects.  Town Staff put out for bids and upon receiving those bids it became apparent that 
some monies would need to be moved from the Powell Bill Account to the Capital Outlay Account.  
Commissioner Kent Otto moved to approve Budget Amendment #1 in the amount of $22,907.00 
for budgeted street paving.  Commissioner Jane Alexander seconded and the motion carried 5/0. 

 
H.  Consideration of Paving Projects:  Paving Construction Contract:  Mr. Creasman stated that this 

paving project would involve the resurfacing of the paved portion of Oklahoma Terrace.  Town 
Staff will do the stormwater portion in-house which will save about $7000 on the proposed 
contract.  Commissioner Kent Otto moved to approve a paving construction contract with C&T 
Paving in the amount of $145,341.00 for Oklahoma Phase 1 Pavement, Milling and Curbing and 
authorize the signing of the contract by the Town Manager of Mayor Pro Tem.  Commissioner Tom 
Widmer seconded and the motion carried 5/0.   

 
I.  Consideration of Paving Projects:  Paving Construction Contract:  Mr. Creasman stated that this 

paving project covered the gravel portion of Oklahoma Road and will tie into the asphalt just below 
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April 13, 2023 
 

 

 

the old horse rink.  Staff will do the stormwater portion in-house which will save about $9800 on 
the proposed contract.  Commissioner Jane Alexander moved to approve a paving construction 
contract with C&T Paving in the amount of $51,566.00 for Oklahoma Phase 2 Pavement, Milling 
and Curbing and authorize the signing of the contract by the Town Manager and Mayor Pro Tem.  
Commissioner Kent Otto seconded and the motion carried 5/0.   

 
J.    Consideration of Updating Account Signature Cards & Resolutions with First Bank:  Town Clerk 

Angie Murphy advised that Interim Town Manager Ben Blackburn needed to be removed and new 
Town Manager Jason Burrell needed to be added to the Town of Montreat’s accounts at First Bank 
as routine maintenance.  Commissioner Tom Widmer moved to approve the following signers on 
Town of Montreat Business Accounts/Resolutions at First Bank:  Police Chief David P. Arrant, Town 
Manager Jason J. Burrell, Commissioner Katheryn Kirk Fouche, Mayor Timothy R. Helms and Town 
Clerk Angela M. Murphy.  Commissioner Kent Otto seconded and the motion carried 5/0. 

 
K.   Information:  List of Approved Bear-Resistant Container Enclosures:  Mayor Pro Tem Mason Blake 

directed everyone’s attention to an attachment in the Agenda Packet which outlines approved 
bear-resistant container enclosures.  Commissioner Widmer mentioned that he had noticed that 
Aaron’s Welding large gallon cans were not included on the list and Mr. Creasman stated that those 
were found not to be bear-resistant and were frequently destroyed by bears so they were not 
included on the list.   

 
Public Comment 

 
Mrs. Shirley Mitchell, a full time resident residing at 201 Harmony Lane, had a comment with how 
the meeting is started by taking a moment of silence.  Mrs. Mitchell stated that she thought it was 
in the Town Charter that the Town of Montreat is a Christian town.  Mrs. Mitchell questioned why 
the meetings begin with a moment of silence rather than acknowledging Jesus Christ.  Mrs. Mitchell 
stated that the previous long term mayor Letta Jean Taylor always opened with a prayer.  Mayor 
Pro Tem Blake advised that it was probably due to constitutional concerns.  Town Manager Burrell 
will look into the specifics and follow-up with Mrs. Mitchell.    
 

Commissioner Communications 
 

 Commissioner Tom Widmer reminded everyone that the Arbor Day/Native Plant Sale will be held 
this coming weekend.  Commissioner Widmer also advised that on Friday April 21st Montreat 
College is sponsoring a Town Clean-up Day.  They have invited everyone to be involved with the 
clean-up and are providing snacks as well.   

 Commissioner Kent Otto stated that the Board would like to welcome Mr. Burrell as Town Manager.  
Commissioner Otto expressed his gratitude towards Interim Town Manager Ben Blackburn but 
looked forward to working with Mr. Burrell. 
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Dates to Remember 

 
 Comprehensive Plan Steering Committee Meeting, Friday April 21st at 10:00 a.m. in 

Town Hall 

 Native Plant Sale & Arbor Day Celebration, Saturday April 22nd from 9:00 a.m. until 
2:00 p.m. at Moore Center Field 

 Tree Board, Tuesday April 25th at 9:30 a.m. in Town Hall 

 Planning & Zoning Commission Meeting, Thursday April 27th at 10:30 a.m. in Town Hall 

 Bridge Aesthetics Committee Meeting, Tuesday May 2nd at 3:00 p.m. in Town Hall 

 Landcare, Wednesday May 3rd at 9:00 a.m. in Town Hall 

 PZC Hillside Development Subcommittee Meeting, Wednesday May 3rd at 4:00 p.m. in 
Town Hall 

 Open Space Conservation Committee Meeting, Tuesday May 9th at 3:30 p.m. in Town 
Hall 

 May Town Council Meeting, Thursday May 11th at 7:00 p.m. in Town Hall.  Public Forum 
starts at 6:30 p.m. 

 Tree Board, Tuesday May 23rd at 9:30 a.m. in Town Hall 

 Board of Adjustment (Tentative), Thursday May 25th at 5:00 p.m. in Town Hall 

 Town Offices Closed, Monday May 29th in observance of Memorial Day.  Sanitation 
Services will resume on Tuesday, May 30th. 

 
 

Adjournment 
 
 

Commissioner Kitty Fouche moved to adjourn the meeting.  Commissioner Jane Alexander 
seconded and the motion carried 5/0.  The meeting was adjourned at 7:43 p.m. 
 
 
 
___________________________________   _________________________________ 
Tim Helms, Mayor                    Angie Murphy, Town Clerk 
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Board of Commissioners 
 Special Meeting- Budget Workshop Minutes 

April 20, 2023 

 
 
Board members present: Mayor Tim Helms 

Mayor Pro Tem Tom Widmer 
    Commissioner Jane Alexander 
    Commissioner Mason Blake 
    Commissioner Kitty Fouche (via telephone) 
    Commissioner Kent Otto  
     
Board members absent:    None 
       
     
Town staff present:    Jason Burrell, Town Manager 

Angie Murphy, Town Clerk 
     
One member of the public was present at Town Hall.   
 

Budget Workshop 2023-2024 Fiscal Year Budget 
 

Town Manager Jason Burrell stated that the idea behind the day’s workshop is to hear the 
Commissioners ideas for the upcoming budget year.  Mr. Burrell advised that the next Budget 
Meeting, which will include Department Heads, will be more of a deep dive into the budget process.   
 
Mr. Burrell stated that health insurance for staff will go up 5%.  Mr. Burrell stated that with regards 
to our current budget revenues are looking good but the question remains of how to generate more 
revenue.  Mr. Burrell stated that at this point he not proposing a tax increase.  Mr. Burrell stated 
that the biggest thing going on is the Texas Road Bridge Project.  Mr. Burrell also stated that there is 
$83,000 in ARPA money to spend and that it needs be figured out how to spend the monies.  Mr. 
Burrell stated that the $191,000 from Land-of-Sky could only be used for Phase 1 of the bridge 
project.  Mr. Burrell recently met with the engineers who are looking at different options for the 
existing abutments.  When the project started roughly five years ago it was discussed to patch the 
abutments but they have digressed to a point where the existing abutments will have to be 
replaced completely or look at different options. Mr. Burrell would like for the Council to get the 
options narrowed down to one and go back to Mattern & Craig with a plan.  Based on potential 
costs Mr. Burrell is looking at options of doing a pre-fabricated bridge which would be going outside 
the existing scope and doing new concrete abutments with the pre-fabricated part sitting above the 
abutments.  Mr. Burrell stated that to get this project complete within the year a decision needs to 
be made and stuck with until finished.  Mayor Helms questioned if a car could cross over the pre-
fabricated bridge in the event of an emergency.  Mayor Pro Tem Blake stated that had been the 
Bridge Aesthetics Committees intention to removable bollards to allow for egress.  Mr. Burrell 
stated that if the Town wanted to allow for vehicular traffic he would need to reach out to the DOT 
and bring up to their standards.  Commissioner Widmer advised that there is an email that states 
that the Town would not receive the $191,000 if they went with a pre-fabricated bridge.  Mr. Burrell 
does not feel that paying Mattern & Craig $10,000 for more convoluted options is the way to 
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proceed.   
Mr. Burrell stated that Public Works Director Barry Creasman would like to entertain the idea of 
purchasing a new or used backhoe.  Mr. Burrell has suggested that Mr. Creasman look into leasing a 
backhoe.  Mr. Burrell feels that there is a need for a backhoe but not enough of a need to purchase 
one.  Mr. Burrell stated that Chief David Arrant had mentioned a new police vehicle.  Mr. Burrell 
advised that there is one police vehicle that is nearing the end of its life as established by the 
Council.  Mr. Burrell plans to provide numbers for leasing and purchasing a new police vehicle.  Mr. 
Burrell stated that these two items were all Mr. Creasman and Chief Arrant had to discuss.  
Commissioner Tom W idmer stated that Mr. Creasman had mentioned a new chipper for a number 
of years.  Mr. Burrell stated that was not mentioned but would look at lease options for that as well.  
Mayor Pro Tem Blake questioned if only one officer is on duty at a time in Montreat why is there a 
need for four or five police cars.  Commissioner Kent Otto advised that the Town of Montreat does 
not have a take home vehicle policy in place for the police officers so having your own car is kind of 
a “perk” for the officers.  Mr. Burrell stated that shared vehicles led to cars being in service 24 hours 
a day which leads to higher maintenance costs.  Commissioner Otto does not like to see a lot of 
police cars just sitting around and feels like the Town could stretch the 10 year/100,000 mile life a 
little further.  Mr. Burrell stated he was not going to recommend replacing the police vehicle rather 
he would suggest amending the replacement calendar policy.  Mr. Burrell advised that the Chief has 
also been looking at body cameras.  Commissioner Widmer stated that was budgeted in the current 
fiscal year to be purchased.  Mr. Burrell also mentioned that he hoped to utilize grants as a way of 
getting things accomplished in the upcoming year.  Mr. Burrell says he will work to point Staff in the 
right direction of what grants are available.   
 
Mr. Burrell mentioned that he would like to get some input on the possibility of raising water rates 
and rectifying discrepancies in institutional and residential rates.  Mr. Burrell advised that there are 
currently 23 accounts (Montreat College and MRA) that are classified as ¾” lines that are 
residentially priced.  The idea is to look at creating a ¾” institutional rate.  Commissioner Tom 
Widmer stated that the consumption rate of $4.95 has not been raised since 2011.  Commissioner 
Widmer also advised that the median of the municipalities in Buncombe County is $5.95 and the 
average is $6.25.  Mayor Pro Tem Blake stated that the Town needs to price the water on its total 
cost.  Commissioner Widmer stated that the NCRWA is currently in the process of putting together 
a water rate study for the Town of Montreat.  Commissioner Widmer stated that the access fees:  
$14.95 for ¾” residential line, $92.25 for 1” institutional lines and $225.50 for 2” institutional lines 
were established in 2012 and have not been adjusted since.  There is also a 6” line for Montreat 
College that is being charged the 2” line rates.  Commissioner Widmer and Mr. Burrell are looking at 
several different scenarios to recommend to cover the cost of running a water enterprise.  
Commissioner Widmer advised that it takes money to improve infrastructure.  Mr. Burrell advised 
that if the Town of Montreat were to apply for water grants that the Town needs to do their due 
diligence to be comparable with other water rates.   
 
Mayor Pro Tem Blake mentioned that he had received a few complaints lately about the sound 
system in the meeting room being inadequate.  Commissioner Widmer stated that the microphone 
system is not as sensitive as other systems.  Commissioner Widmer stated that the AV Technician 
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had looked into new equipment but he was not sure about the progress at this point.   
Mr. Burrell advised that the priority projects should be the Texas Road Bridge, lining the culverts 
and the Texas Wall Project.  Mr. Burrell mentioned that he, Commissioner Widmer and Mayor Pro 
Tem Blake met with Mary Weber about the possibility of a park area at the Texas Road Bridge but 
Mr. Burrell considers that lower in priority.  Mr. Burrell mentioned that Mr. Creasman had a number 
of water meters that need to replaced as well.  Commissioner Widmer questioned if Mr. Creasman 
had purchased the budgeted generator yet.  Mr. Burrell stated that he was looking into prices of 
other generators so hopefully the cost will decrease.  Commissioner Widmer stated that all ARPA 
funds need to be encumbered by 2024 so it is important to decide what the Commission wants to 
do with the remaining amount.  Mr. Burrell mentioned that the Town should consider building the 
Powell Bill account back up for a period of time.  Mr. Burrell also mentioned that there are a lot of 
different uses for Powell Bill money other than just strictly paving.   
 
Mayor Helms advised Mr. Burrell that Chief Arrant and Mr. Creasman would need help with grants 
as they are not in the grant gathering mode.  Mayor Helms felt that Mr. Burrell should be spear-
heading the grant search because Mr. Creasman is out in the field the majority of the day.  
Commissioner Widmer stated that newly elected President of the Democratic Party of Buncombe 
County, Ed Kramer, was chagrined to find out that the Town of Montreat had never received any 
monies for projects from Buncombe County.  Mr. Kramer went to Buncombe County Commissioner 
Al Whitesides and asked how many municipalities had received money from Buncombe County.  
The answer was every single municipality but Montreat.   
 
Commissioner Widmer stated that the website needs to be updated.  Commissioner Widmer stated 
that while Town Clerk Angie Murphy has the ability to update the website she does not have the 
time.  Commissioner Widmer suggested finding an intern from a nearby college to suggest changes 
to and then turn them loose to rewrite, update and possibly make the changes.  Commissioner 
Widmer thinks that all this could be accomplished for around $3,000.   
 
Commissioner Widmer asked Mr. Burrell if the Commission had given him adequate information to 
report to Mattern & Craig about the Texas Road Bridge Project.  Mr. Burrell asked everyone if they 
were amenable to a prefabricated bridge.  Mr. Burrell went onto explain that the platform itself 
would be prefabricated.  Commissioner Otto questioned whether they would be able to get a 
prefabricated platform around the Gate and up to Texas Road.  Mayor Helms stated that the bridge 
has changed so much and he wants to be on the same page with the plan.  Commissioner Otto 
reminded everyone that if prefabricated bridge is chosen that the Town loses the $197,000 from 
Land-of-Sky Regional Council.   
 
Commissioner Fouche expressed concerns about raising the water rates on certain MRA owned 
properties like the water fountain at Welch Field and suggested setting a usage limit that they 
would pay if they went higher than the limit.  Commissioner Fouche also stated that she didn’t think 
they should worry about spending the extra money until they know what is going on with the MRA 
Lodge lawsuit.  Mayor Helms mentioned that he asked Mr. Burrell to call the attorneys to see if they 
could tell us potential costs if the lawsuit continued in the courts.   
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Mayor Helms stated that the only thing that doesn’t look like Montreat is the NCDOT metal 
guardrail on Lookout.  Mayor Helms also had concerns about the railings on Shenandoah Terrace as 
well.  Commissioner Widmer stated that he had talked to Mr. Creasman about the guardrail on 
Lookout and there is a plan in place but there is no money to fund the plan.   
 
Commissioner Widmer asked if the new Comprehensive Plan, that is currently being drafted, will 
have suggestions for the Town inside.  Mayor Helms gave a brief explanation of the draft plan and 
stated the Steering Committee would be meeting on the 21st to hopefully finalize everything.  The 
plan would then go before Planning & Zoning before reaching the Board of Commissioners for 
adoption.  Commissioner Widmer asked Mayor Helms if there was going to be anything on the plan 
that needed to be addressed in the next fiscal year budget to which the Mayor stated there was 
not.  Mayor Helms briefly discussed stormwater issues that the Town faces.   
 
Mr. Burrell met with representatives from Montreat College and Black Mountain Police and Fire and 
they are in the process of establishing an Emergency Preparedness Plan.   
 
Commissioner Fouche questioned if golf carts were legal in Montreat and if not the Council needs to 
make them legal.  Mayor Helms stated that former Police Chief Jack Staggs advised him that they 
were legal if they were road-worthy.  Mr. Burrell stated that he would look into that topic for 
Commissioner Fouche.   
 
Commissioner Widmer advised that there would soon be a Master Plan made public from the 
College and while most work would be in Black Mountain there has been mention of two or three 
new buildings in Montreat.  Commissioner Widmer stated that if one looks at Yale Road, which 
leads to the baseball diamond, part of that road is owned by the Town of Montreat.  Commissioner 
Widmer has spoken briefly with Zoning Administrator Kayla DiCristina who is unsure whether the 
Town or the College would be responsible for widening the Town’s portion of Yale Road.  There is 
also a question of who owns the old road which passes right in the middle of the baseball field.   
 
 
 
___________________________________   _________________________________ 
Tim Helms , Mayor                    Angie Murphy, Town Clerk 
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Board of Commissioners 
 Special Meeting- Budget Workshop Minutes 

April 20, 2023 
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April 2023

Monthly Statistics 2022 2023
5 8

1 1

4 8

3 4

0 1

1 5

675 685

2 2

1 0

91 56

16 3

17

13 17
0 25

0 0

0 0

Upcoming Events and Schedule Changes

Comments

Staff Communications

N/A

Leak Adjustments

New Water Accounts Established

Purchase Orders

Professional Development Hours

Sunshine List Messages

Website Posts

Inter-Organizational /Intergovernmental Meetings

Agendas Prepared

Minutes Transcribed

Resolutions Drafted

Public Records Requests Processed 

Water Bills Processed 

ADMINISTRATIVE REPORTS:

ADMINISTRATION

Town Administration report for the month of 

Public Meetings

N/A

Social Media Posts

Code Red Alerts

Workers Compensation Claims 
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April 2023

Monthly Statistics 2022 2023
8 14

0 0

24 31

0 0

0 0

0 0

0 0

0 0

0 0

Comments

Staff Communications

Fire Re-Inspections Performed

Fire Permits Issued

ADMINISTRATIVE REPORTS:

BUILDINGS AND INSPECTIONS

Buildings and Inspections report for the month of 

Building Permits Issued

Fire Inspections Performed

Pending Building Permits

Building Inspections Performed

Stop Work Orders Issued

Defective Building Posted

Denied Building Permits
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April , 2023

Monthly Statistics 2022 2023
15.46 17.12

0 0

0 0

0 0

0 0

364.23 $241.50

0 0

0 0

Comments

0

Road Closures

ADMINISTRATIVE REPORTS:

STREETS

Streets Department report for the month of 

Miles of Road Maintained

Contracted Employee Staff Hours

Miles of New Road Constructed

Public Trees Removed

Sand Applied to Roads (tons)

Ice Melt Applied to Roads (pounds)

Monthly Fuel Costs
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April , 2023

Monthly Statistics 2022 2023
2,046 2,303

19 17

502 702

2 0

1 0

23 7

21 36

4 4

0 0

3 2

470 522

0 5

12 11
1 2

0 0

0 0

2 4

2 1

2 5

1 3
16 8

24 12

17 5

-$                $0.00

12 32

487 649

314 246

6 5

Comments

ADMINISTRATIVE REPORTS:

POLICE DEPARTMENT 

Police Department report for the month of 

Mileage

Dispatched Calls

Burglar Alarm Responses

Fire Alarm Responses

Residential/Building Checks

Ordinance Violations

Law Enforcement Agency Assistance Calls

Officer-Initiated Calls

Fire Assistance Calls

EMS Assistance Calls

Motorist/Other Assistance Calls

Traffic Stops

Parking Issues

A reminder, our non-emergency number has changed.  You can reach the MPD Officer on duty through Buncombe County Dispatch.   828-250-6670.

Town Service 

MRA Service

Suspicious Person Investigations

Suspicious Vehicle Investigations

Disturbance Calls

Animal Control Calls

Accident Responses

College Service

Larcenies

Breaking & Entering Calls

Auxiliary Hours Worked (Regular)

Auxiliary Hours Worked (Addittional)

Truck Turns at Gate

MPD Fuel Cost

Professional Development Hours
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April , 2023

Monthly Statistics 2022 2023
32 27

2 0

0 0

674 674

0 0

2703899 2,860,567

601.63 634.40$   

1489 1,594

Comments

ADMINISTRATIVE REPORTS:

WATER AND PUBLIC WORKS

Water and Public Works report for the month of 

Calls for Service

Water Leaks Repaired

Hours Pumped (11 wells combined)

New Water Lines Installed

Water Meters Read

Water Meter Replacements

Gallons of Water Produced

Monthly Fuel Cost

0
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April , 2023

Monthly Statistics 2022 2023
17.49 20.7
N/A NA
2.45 3.24
N/A NA
0.71 0.65
1460 1,790
226 338.00
5 Loads 4 Loads

0 $2,523.70

0 $1,191.20
0 $460.26
446.52  $   235.75 

Comments:

ADMINISTRATIVE REPORTS:

SANITATION

Sanitation Department report for the month of 

Tons of Curbside Trash Collected

Pay-As-You-Throw Trash Bags Collected

Tons of Curbside Recycling  Collected

Pay-As-You-Throw Recycling Bags Collected

Cardboard Recycling Collected

Unique Curbside Sanitation Stops

Dumpster Rental Fees

Sanitation Fuel

Bagged Leaf Pickup

Brush Pickup (cubic yards)

Hauling Fees

Tipping Fees 

We would like to remind everyone to please tie trash bags and to please break down their cardboard. 

Thank you.
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April 2023

Monthly Statistics 2022 2023
0 2

0 0

0 1

0 0

0 0

0 0

0 0

0 0

Comments

ADMINISTRATIVE REPORTS:

ZONING ADMINISTRATION

Zonning Administration report for the month of 

Approved Zoning Permits

Denied Zoning Permits

Pending Zoning Permits

Variance/Interpretation Granted

Conditional Use Permits Granted

Permit Extensions Granted

Sign Permits Issued

Notices of Violation
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Date of Deposit Nov-21 Nov-22 % +/- Date of Deposit Dec-21 Dec-22 % +/- Jan-22 Jan-23 % +/- Feb-22 Feb-23 % +/- Mar-22 Mar-23 % +/- Apr-22 Apr-23 % +/-

AdVal/RMV 60,228.54 84,706.01 28.90% AdVal/RMV 267,776.90 250,138.43 -7.05% 364,761.06 371,502.07 1.81% 236,966.78 305,360.87 22.40% 40,754.84 14,835.76 -174.71% 29,099.12 9,217.58 -215.69%

(Includes Sp Assess&Ded Fees)

Sales 41,479.39 51,747.54 19.84% Sales 43,345.68 52,079.05 16.77% 44,765.05 51,498.73 13.08% 46,005.02 49,849.91 7.71% 50,930.06 57,843.99 11.95% 36,829.52 46,241.48 20.35%

Solid Waste 173.79 186.60 6.86% Solid Waste 178.63 224.03 20.27%

(Quarterly) (Quarterly)

Utility Fran Utility Fran 23,240.05 26,761.50 13.16% 21,931.85 23,145.95 5.25%

(Quarterly) (Quarterly) QE 9/30/22

Wine/Beer Wine/Beer

(Annual-May) (Annual-May)

NOTES:

AdVal Tax is received the month after the tax is collected

RMV Tax is received two months after the tax is collected

Sales Tax is received three months after the tax is collected
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REVENUES

Fund Fund # Budget

YTD

Budget

YTD

Collected Difference

GENERAL FUND 10 1,836,715.28 1,530,596.07 1,726,192.40 195,596.33

WATER FUND 30 344,041.00 286,700.83 290,688.57 3,987.74

TOTAL REVENUES GENERAL & WATER FUNDS 2,180,756.28 1,817,296.90 2,016,880.97 199,584.07

 

EXPENSES

Dept Name Fund # Budget

YTD

Budget YTD Exp Difference

GOVERNING BODY 10 40,471.00 33,725.83 18,924.23 14,801.60

ADMINISTRATION 10 542,432.28 452,026.90 414,642.84 37,384.06

PUBLIC BUILDINGS 10 48,903.00 40,752.50 24,029.08 16,723.42

POLICE 10 436,072.42 363,393.68 301,322.11 62,071.57

BUILDING AND ZONING 10 117,506.00 97,921.67 69,470.33 28,451.34

PUBLIC WORKS 10 219,574.00 182,978.33 176,101.36 6,876.97

STREET 10 279,960.00 233,300.00 174,536.60 58,763.40

SANITATION 10 128,896.58 107,413.82 97,939.59 9,474.23

ENVIRON,CONS,REC 10 22,900.00 19,083.33 20,965.45 (1,882.12)

TOTAL EXPENSES GENERAL FUND 1,836,715.28 1,530,596.07 1,297,931.59 232,664.48

 

Dept Name Fund # Budget

YTD

Budget YTD Exp Difference

WATER 30 344,041.00 286,700.83 250,216.64 36,484.19

TOTAL EXPENSES WATER FUND 344,041.00 286,700.83 250,216.64 36,484.19

TOTAL EXPENSES GENERAL & WATER FUNDS $2,180,756.28 $1,817,296.90 $1,548,148.23 $269,148.67

GENERAL FUND INCOME/LOSS - YTD $428,260.81

WATER FUND INCOME/LOSS - YTD $40,471.93

NET INCOME - YTD 2022 $468,732.74   

Project Fund # Budget

This Month

Actual

Amount

Spent

To Date

%

Spent

TOWN HALL 13 2,389,579.77 856.55 2,223,150.46 93.04%

PUBLIC WORKS BLDG 14 403,888.86 196.39 397,181.57 98.34%

FEMA-GREYBEARD 15 242,760.00 0.00 242,684.30 99.97%

FEMA-TEXAS ROAD 16 38,272.00 0.00 38,071.55 99.48%

FEMA-PROVIDENCE TERR 17 15,883.00 0.00 15,683.00 98.74%

FEMA-CALVIN TRAIL 20 13,691.00 0.00 13,490.57 98.54%

FEMA-CULVERT PROJECT 21 47,491.00 0.00 39,274.83 82.70%

FEMA-DEBRIS PROJECTS 22 0.00 0.00 0.00 0.00%

FEMA-URBAN FORESTRY 2018 23 10,000.00 0.00 841.28 8.41%

FEMA-URBAN FORESTRY 2019 24 10,114.00 0.00 2,352.41 23.26%

FEMA-MISC 25 168,583.00 0.00 57,060.03 33.85%

LANDCARE 26 750.00 0.00 49.95 6.66%

CARES ACT GRANT 27 9,697.06 0.00 5,135.53 52.96%

AMERICAN RESCUE PLAN ACT 28 138,633.39 0.00 55,423.00 39.98%

TOTAL SPECIAL PROJECTS  3,489,343.08$  1,052.94$          3,090,398.48$  88.57%

  

 

APRIL 2022 - MONTH 10 OF FISCAL YEAR 2021-2022

SPECIAL PROJECTS 
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REVENUES

Fund Fund # Budget

YTD

Budget

YTD Projected 

Budget 

Percentage

YTD

Collected

YTD Actual  

Percentage Difference

GENERAL FUND 10 2,074,316.00 1,728,596.67 83.33% 1,931,192.45 93.10% 202,595.78

WATER FUND 30 359,734.00 299,778.33 83.33% 297,152.43 82.60% (2,625.90)

TOTAL REVENUES GENERAL & WATER FUNDS 2,434,050.00 2,028,375.00 83.33% 2,228,344.88 91.55% 199,969.88

  

EXPENSES

Dept Name Fund # Budget

YTD

Budget

YTD Projected 

Budget 

Percentage YTD Exp

YTD Actual  

Percentage Difference

GOVERNING BODY 10 45,572.00 37,976.67 83.33% 42,723.74 93.75% (4,747.07)

ADMINISTRATION 10 471,922.00 393,268.33 83.33% 391,087.88 82.87% 2,180.45

PUBLIC BUILDINGS 10 120,862.00 100,718.33 83.33% 31,941.30 26.43% 68,777.03

POLICE 10 439,974.00 366,645.00 83.33% 341,139.93 77.54% 25,505.07

BUILDING AND ZONING 10 94,600.00 78,833.33 83.33% 81,187.00 85.82% (2,353.67)

PUBLIC WORKS 10 117,593.00 97,994.17 83.33% 104,131.71 88.55% (6,137.54)

STREET 10 646,990.00 539,158.33 83.33% 215,576.45 33.32% 323,581.88

SANITATION 10 136,900.00 114,083.33 83.33% 111,840.96 81.70% 2,242.37

ENVIRON,CONS,REC 10 22,810.00 19,008.33 83.33% 13,232.28 58.01% 5,776.05

TOTAL EXPENSES GENERAL FUND 2,097,223.00 1,747,685.83 83.33% 1,332,861.25 63.55% 414,824.58

 

Dept Name Fund # Budget

YTD

Budget

YTD Projected 

Budget 

Percentage YTD Exp

YTD Actual  

Percentage Difference

WATER 30 359,734.00 299,778.33 83.33% 215,149.55 59.81% 84,628.78

TOTAL EXPENSES WATER FUND 359,734.00 299,778.33 83.33% 215,149.55 59.81% 84,628.78

TOTAL EXPENSES GENERAL & WATER FUNDS $2,456,957.00 $2,047,464.17 83.33% $1,548,010.80 63.01% $499,453.37

GENERAL FUND INCOME/LOSS - YTD $598,331.20

WATER FUND INCOME/LOSS - YTD $82,002.88

NET INCOME - YTD 2023 $680,334.08   

Project Fund # Budget

This Month

Actual

Amount

Spent

To Date

%

Spent

TOWN HALL 13 2,389,579.77 0.00 2,389,579.77 100.00%

PUBLIC WORKS BLDG 14 403,888.86 0.00 403,888.86 100.00%

FEMA-GREYBEARD 15 242,760.00 0.00 242,760.00 100.00%

FEMA-TEXAS ROAD 16 38,272.00 0.00 38,272.00 100.00%

FEMA-PROVIDENCE TERR 17 15,883.00 0.00 15,883.00 100.00%

FEMA-CALVIN TRAIL 20 13,691.00 0.00 13,691.00 100.00%

FEMA-CULVERT PROJECT 21 47,491.00 0.00 47,491.00 100.00%

FEMA-URBAN FORESTRY 2018 23 10,000.00 0.00 10,000.00 100.00%

FEMA-URBAN FORESTRY 2019 24 10,114.00 0.00 10,114.00 100.00%

FEMA-MISC 25 214,747.00 0.00 62,903.55 29.29%

LANDCARE 26 1,560.00 0.00 49.95 3.20%

CARES ACT GRANT 27 9,697.06 0.00 9,697.06 100.00%

AMERICAN RESCUE PLAN ACT 28 277,266.78 0.00 55,423.00 19.99%

TOTAL SPECIAL PROJECTS  3,674,950.47$  -$                    3,299,753.19$  89.79%

   

  

 

April 2023 - MONTH 10 OF FISCAL YEAR 2022-2023

SPECIAL PROJECTS 
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0 Date Name Property Address

Permit 

Type Project

Zoning 

Approval Cost PIN CONTRACTORS

Fee 

Amount

5887 4/5/2023 Steve Bowden 287 NC Terrace mech/electoil furnace no Morris Heat & Cool 100$        

5888 4/6/2023 Lisa & Lewis Roeling 103 Shenandoah Ter building retaining wall yes Jake Powell 300$        

5889 4/6/2023 Ted & Kay Wardlaw 145 Virginia Rd grading yes Tim Smith 100$        

5890 4/11/2023 Lori & Meredith Greene 130 Kanawha Dr building deck repairs no 7,000$          Tim Smith 50$          

5891 4/11/2023 Pat Vaughan 134 Shenandoah Ter mech/electheat pump no White & Williams 100$        

5892 4/14/2023 Kenneth Shortridge 113 Mississippi Rd mech/electheat pump no Bullman Heating & Air 100$        

5893 4/14/2023 Hugh Lee 158 Overbrook Rd mech/elect5 ton system no Mth Heating & Cooling Service 100$        

5894 4/17/2023 Jimmie Phipps 106 John Knox Rd mech/electheat pump no Thompson Mechanical 100$        

5895 4/19/2023 Charles & Ann Raynal 531 Magill Dr building new residential yes 1,188,000$ Sineath Construction 3,520$    

5896 4/24/2023 Wade Burns Lot 778 Foreman Sidingmech/electgas line no G&B Energy 200$        

5897 4/25/2023 Robert Hope 218 NC Terrace mech/electgas piping no Blossman 200$        

5898 4/26/2023 Stephanie Farrior 157 Mississippi Rd mech/electhvac no Gentry Service 100$        

5899 4/26/2023 Morgan Family Prop LLC 201 Alabama Terr electrical service upgrade no Mitchell Fields Electric 100$        

5900 4/27/2023 Susan Wiser 152 Woodland Rd mech/electmini-split no All Seasons Heating & Air 100$        
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National Public Works Week Proclamation 

May 21 – 27, 2023 

 
WHEREAS, public works professionals focus on infrastructure, facilities and services that 

are of vital importance to sustainable and resilient communities and to the public health, 

high quality of life and well-being of the people of Montreat; and, 

 

WHEREAS, these infrastructure, facilities and services could not be provided without the 

dedicated efforts of public works professionals, who are engineers, managers and 

employees at all levels of government and the private sector, who are responsible for 

rebuilding, improving, and protecting our nation’s transportation, water supply, water 

treatment, public buildings, and structures and other structures and facilities essential for 

our citizens; and, 

 

WHEREAS, it is in the public interest for the citizens, civic leaders and children in Montreat 

to gain knowledge of and to maintain an ongoing interest and understanding of the 

importance of public works and public works programs in their respective communities; 

and,  

 

WHEREAS, the year 2023 marks the 63rd annual National Public Works Week, be it now, 

 

RESOLVED, I, Mayor Tim Helms, do hereby designate the week May 21 – 27, 2023 as the 

Town of Montreat’s 1st National Public Works Week; and I urge all citizens to pay tribute to 

our public work professionals of Montreat to recognize the substantial contributions they 

make to protecting our national health, safety and quality of life. 

 

IN WITNESS WHEREOF, I have read, approved and adopted, this the 11th day of May, 2023.  

 

 
 

 
       _______________________________ 

       Tim Helms, Mayor 
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ATTEST:  
 
I hereby certify that this is a true and correct copy of this Resolution, duly adopted by the 
Town of Montreat on the 11th day May 11, 2023 as it appears of record in the official 
minutes. 
 
 
 
_______________________________________________ 
Angie Murphy, Town Clerk 
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