
Town of Montreat  
Board of Commissioners Meeting  – Public Forum 

 March 9, 2023 – 6:30 p.m. 
Town Hall 
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I. Call to Order 

 Welcome 

 Moment of Silence

II. Agenda Adoption 

III. Public Comments 

IV. Adjournment 
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Town of Montreat 
Board of Commissioners 

Town Council Meeting 
March 9, 2023 – 7:00 p.m. 

Town Hall 
 

 

1 

I. Call to Order  

 Pledge of Allegiance 

 Moment of Silence

II. Agenda Adoption 

III. Mayor’s Communications 
 
IV. Consent Agenda 

A.  Meeting Minutes Adoption 

 February 9th Town Council Public Forum Meeting Minutes 

 February 9th Town Council Meeting Minutes  
 

  
All items on the Consent Agenda are considered routine, to be enacted by one motion with the 
adoption of the agenda and without discussion.  If a member of the governing body requests 
discussion of an item, it will be removed from the Consent Agenda and considered separately.
 

VI.      Town Manager’s Communications 

 Consent Agenda Review 

 Other Items 
 

VII. Administrative Reports 
 

 Administration 

 Planning and Zoning 

 Police  

 Public Works and Water  

 Sanitation 

 Streets 

 Finance 

 Additional Planning & Zoning Information 
 

VIII. Public Comment  

Public comments will be heard during this period for any and all items. 
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IX. Old Business 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           

X. Closed Session 

 Suggested Motion:  To enter into Closed Session in accordance with NCGS 
§143-318.11(6) for discussion of a personnel matter 

 

XI. New Business 

A.  Consideration of Appointing Ed Kramer to Tree Board  
 

 See Agenda Materials on page 27                                                                                                                                                                                                                                                                                                  
 Suggested Motion:  Move to appoint/deny Ed Kramer to Tree Board to fill 

an unexpired term that will expire on January 31, 2025 
 

B.  Consideration of Appointing Kathy Putnam to Montreat Landcare 
 

 See Agenda Materials on pages 28-32 
 Suggested Motion:  Move to appoint/deny Kathy Putnam to Montreat 

Landcare to fill a term which will expire on June 30, 2025. 
 

C.  Consideration of Appointing Jean Norris to Montreat Landcare 
 See Agenda Materials on pages 34-35 
 Suggested Motion:  Move to appoint/deny Jean Norris to Montreat 

Landcare to fill a term which will expire on June 30, 2025. 
 

D.  Consideration of Reappointing Danny Sharpe to Board of Adjustment 
 See Agenda Materials on page 36 
 Suggested Motion:  Move to reappoint/deny Danny Sharpe to Board of 

Adjustment to fill a term of three years which will expire on June 30, 
2026. 

 
E.  Consideration of Reappointing Philip Arnold to Audit Committee 

 See Agenda Materials on page 37 
 Suggested Motion:  Move to reappoint/deny Philip Arnold to Audit 

Committee to fill a term of two years which will expire on June 30, 2025. 
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F.  Consideration of Reappointing William “Bill” Scheu to Open Space    
Conservation Committee 
 See Agenda Materials on page 38 
 Suggested Motion:  Move to reappoint/deny William “Bill” Scheu to Open 

Space Conservation Committee to fill a term which will expire on June 30, 
2025. 

 
 

G.  Consideration of Approving Proposal Number 58136 with Liquid 
Engineering Corporation 

 
 Presenter:  Barry Creasman 
 See Agenda Materials on pages 39-42 
 Suggested Motion:  Move to approve/deny Proposal Number 58136 in 

the amount of $5,770.00 for water tank inspection and cleaning. 
 

H.   Consideration of Paving Projects 
 
 Presenter:  Barry Creasman 
 See Agenda Materials on pages 43-76 
 Direct staff to address the following projects with regards to paving with 

budgeted funds: 
 

I.  Consideration of Ordinance Revisions for Qualifications as a Bearwise 
Community (2nd Reading) 

 
 Presenter:  Mayor Pro Tem Mason Blake 
 See Agenda Materials on pages 77-81 
 Suggested Motion:  Move to approve/deny Ordinance Revisions for 

Qualifications as a BearWise Community 
 

 
   

XI.   Public Comment  

Public comments will be heard during this period for any and all items. 

XII.   Commissioner Communications 

XIII.   Dates to Remember 

 

Packet Page 4



    Montreat Board of Commissioners 
Town Council Meeting 

   March 9, 2023 
 

 

4 

 Comprehensive Plan Steering Committee Meeting, Friday March 17th at 
2:00 p.m. in Town Hall 

 Board of Adjustment, Tentative Thursday March 23rd at 5:00 p.m. in 
Town Hall 

 Tree Board, Tuesday March 28th at 9:30 a.m. in Town Hall 

 
XV.  Adjournment 
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Town of Montreat 
Board of Commissioners 

Public Forum Meeting Minutes 
February 9, 2023 – 6:30 p.m. 

Town Hall  
 

 

 

Board members present: Mayor Tim Helms 
Mayor Pro Tem Mason Blake 

    Commissioner Kitty Fouche  
    Commissioner Kent Otto 
     
     

Board members absent:  Commissioner Jane Alexander 
     Commissioner Tom Widmer 
       
     
Town staff present:    Ben Blackburn, Interim Town Manager 
      Angie Murphy, Town Clerk 

 
 

A few members of the public were present.  Mayor Tim Helms called the meeting to order at 6:30 
p.m., and led the group in a moment of silence.  Mayor Helms took a moment to remember Shannon 
Ingersoll who passed away last week after a long illness.  Mrs. Ingersoll was a long time member of 
the Montreat Board of Adjustment and most recently the Bridge Aesthetics Committee.     
   

Agenda Approval 
 
Mayor Pro Tem Mason Blake moved to adopt the agenda as presented.  Commissioner Kent Otto 
seconded and the motion carried 3/0.  
 

Public Forum 
 

Martha Campbell of 149 Maryland Place read from a list of prepared questions about the Town of 
Montreat attorney fees in the ongoing litigation regarding the Montreat Lodge project.  Total Town 
Expenses for this matter through 12/31/22 equal $87,138.63 for attorney fees and $14,792 for staff 
time and fees for a total of $101,930.63.  At this stage in the process the average current monthly 
expenses are less than $500 a month.  Mrs. Campbell asked where in the current budget does the 
extra money for this and other litigations derive from.  Mayor Helms advised that there is a line 
item in the Town’s annual operating budget for Professional Services which includes attorney fees.  
Mayor Helms also advised that Staff and Town Council adopted a budget based on prior attorney 
fees and estimated future attorney costs.  Mrs. Campbell asked how financial updates related to 
this and other litigations be shared with residents of the Town of Montreat now and in the future.  
Mayor Helms advised that most, if not all documents, contained at the Town Hall are considered 
Public Record and are available for public review by request.  There are some statutes that regulate 
the release of attorney-client communications.   
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Tom Frist of 98 Frist Road reflected on a recent email sent by Town resident Don Reid regarding the 
proposal of renting out Town Hall as Event Space.  Mr. Frist asked if the results of a recent survey 
about this matter were available for review. 
 
Dr. Mary Standaert 118 Shenandoah Terrace suggested that Town Staff reach out to Town Attorney 
Susan Taylor Rash about the specifics of renting Town Hall. 
 
Arrington Cox of 203 Virginia Road questioned the liability issues regarding the rental of Town Hall. 
 
Bill McCaskill of 114 John Knox Road expressed his concerns about safety in blind curves in 
Montreat.  Mr. McCaskill suggested painting yellow lines in the tight curves. 
 
Mike Collie of 344 Oklahoma Road thought yellow striping would be a great idea as well as trimming 
the foliage back in or around rights-of-way.   
  
 

Adjournment 
 

Commissioner Kitty Fouche moved to adjourn the meeting.  Commissioner Kent Otto seconded and 
the motion carried 3/0.  The meeting was adjourned prior to 6:47 p.m. 
 
 
 
___________________________________   _________________________________ 
Tim Helms, Mayor                   Angie Murphy, Town Clerk 
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Town of Montreat 
Board of Commissioners 

Meeting Minutes 
February 9, 2023 – 7:00 p.m. 

Town Hall 
  

 

 

Board members present: Mayor Tim Helms 
Mayor Pro Tem Mason Blake 

    Commissioner Kitty Fouche 
    Commissioner Kent Otto

  
 
Board members absent:   Commissioner Jane Alexander 
      Commissioner Tom Widmer 
       
     
Town staff present:    Ben Blackburn, Interim Town Manager 
      Angie Murphy, Town Clerk 

David Arrant, Chief of Police 
Barry Creasman, Public Works Director 
Rachel Eddings, Finance Officer 
 

Several members of the public were present at Town Hall and several more were watching via Zoom.  
Mayor Tim Helms called the meeting to order at 7:00 p.m., and led the group in the pledge of 
allegiance and a moment of silence.   
 

Agenda Approval 
 
Commissioner Kitty Fouche moved to adopt the agenda as presented.  Mayor Pro Tem Mason Blake 
seconded and the motion carried 3/0. 
 

Mayor’s Communications 
 

Mayor Tim Helms announced that Commissioner Tom Widmer was absent due to a recent knee 
replacement and Commissioner Jane Alexander was feeling a little under the weather this evening.  
Mayor Helms took a moment to remember long-time resident Shannon Ingersoll who passed away 
last Friday after a long illness.  Mrs. Ingersoll gave her time to several Boards and Committees of the 
Town of Montreat and will definitely be missed.  Mayor Helms then proceeded to read and answer 
Mrs. Martha Campbell’s prepared questions regarding attorney fees surrounding the proposed 
Montreat Lodge Project.  These questions/answers were presented during the Public Form as well.  
Total Town Expenses for this matter through 12/31/22 equal $87,138.63 for attorney fees and 
$14,792 for staff time and fees for a total of $101,930.63.  At this stage in the process the average 
current monthly expenses are less than $500 a month.  Mrs. Campbell asked where in the current 
budget does the extra money for this and other litigations derive from.  Mayor Helms advised that 
there is a line item in the Town’s annual operating budget for Professional Services which includes 
attorney fees.  Mayor Helms also advised that Staff and Town Council adopted a budget based on 
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Board of Commissioners 
 Meeting Minutes 

February 9, 2023 
 

 

 

prior attorney fees and estimated future attorney costs.  Mrs. Campbell asked how financial 
updates related to this and other litigations be shared with residents of the Town of Montreat now 
and in the future.  Mayor Helms advised that most, if not all documents, contained at the Town Hall 
are considered Public Record and are available for public review by request.  There are some 
statutes that regulate the release of attorney-client communications.   
 
  

Meeting Minutes Adoption 
 

 January 12th Town Council Public Forum Meeting Minutes 

 January 12th Town Council Meeting Minutes 
 
 

Interim Town Manager’s Communications 
 

Interim Town Manager Ben Blackburn formally introduced Ms. Rachel Eddings as the Town’s 
new Finance Officer. 

 
Administrative Reports 

 
 Administration – This report was given in written format. 

 Finance – This report was given in written format. 

 Planning & Zoning – This report was given in written format. 

 Police – This report was given in written format. 

 Public Works and Water – This report was given in written format. 

 Sanitation – This report was given in written format. 

 Streets – This report was given in written format.   
 
Mayor Pro Tem Mason Blake advised that all of the Administrative Reports needed to have the 
correct data for the prior year as well as updating all the dates on the spreadsheet.   
 
Commissioner Kent Otto asked where the Town was on repairs to the Upper Texas Road area.  
Public Works Director Barry Creasman advised that he has a call into Civil Design Concepts and is 
awaiting a response.   

Public Comment 
 
Mrs. Martha Campbell of 149 Maryland Place recently read an article in the Black Mountain 
News/Asheville Citizen-Times about the brief filed in Superior Court about the Montreat Lodge 
issue.  As she read the article she realized that it’s going to become even more difficult for the Town 
of Montreat to fill its volunteer vacancies on the Town’s Boards and Commissions if their 
contributions to entities in this Town will be published in the papers.   
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Old Business 

 
There was no Old Business to discuss. 
 

New Business 
 

 
A. Consideration of Wayfinding Sign Request for MRA:  Zoning Administrator Kayla DiCristina stated 

that Tanner Pickett on behalf of the MRA was seeking permission from the Board of 
Commissioners to place a new wayfinding sign in the right-of-way for Assembly Drive between 
Community Center Circle and Lookout Road.  This new wayfinding sign would replace the existing 
wayfinding sign in the same location.  The existing wayfinding sign predates the Montreat Zoning 
Ordinance (MZO) and is considered non-conforming.  The existing wayfinding sign is proposed to 
be removed and replaced with a new wayfinding sign.  The new wayfinding sign must comply 
with the provisions of the MZO.  Ms. DiCristina advised that Section 809 MZO stated that no 
wayfinding signs other than government agency-owned wayfinding signs may be placed on Town 
right-of-way or other Town property without obtaining the permission and approval of the Town.  
Ms. DiCristina also advised that once the Town approves the request for the wayfinding sign the 
MRA must then go before the Montreat Board of Adjustment to obtain a variance to allow the 
wayfinding sign to exceed the size restriction of four square feet on wayfinding signs.  Ms. 
DiCristina also advised that the Board of Commissioners should consider requiring the applicant 
to obtain new permission and approval should the applicant change the design or size of the 
wayfinding sign.  Commissioner Kent moved to grant a request from the Mountain Retreat 
Association to place a new wayfinding sign in the Town of Montreat’s right-of-way for Assembly 
Drive between Community Center Circle and Lookout Road with any further changes brought 
back before the Board of Commissioners for approval.  Commissioner Kitty Fouche seconded and 
the motion carried 3/0. 
 

B.  Consideration of Resolution #23-02-0001 Supporting Local Control of School Calendars:  Town 
Clerk Angie Murphy asked the Town Council to consider approving Resolution #23-02-0001 
Supporting Local Control of School Calendars.  Ms. Murphy advised that the new Buncombe 
County Schools Superintendent Rob Jackson had called requesting support of the Board in giving 
the Buncombe County schools autonomy in planning their school calendars.  Ms. Murphy gave a 
few examples as provided by Dr. Jackson.  Mayor Pro Tem Mason Blake moved to adopt 
Resolution #23-02-0001 Supporting Local Control of School Calendars.  Commissioner Kent Otto 
seconded and the motion carried 3/0. 
 

C.  Consideration of Granting an Easement Regarding Property on Harmony Lane:  Zoning 
Administrator Kayla DiCristina advised that this request was being brought before the Board of 
Commissioners by Mr. Gary Higgins for an access easement to obtain access for a lot off Harmony 
Lane.   The property in question is located on the eastern side of Harmony Lane east of Little Piney 
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Branch.  Ms. DiCristina advised that at the Board’s October 13, 2022 meeting, the Board 
recommended that Mr. Higgins pursue the option of obtaining an access easement to gain access 
to the Property in question.  The Board requested that Mr. Higgins return to the Commission with 
a draft easement agreement, description of the easement, letter from the MRA for permission to 
cross Little Piney Branch, and a title search confirming that the Town of Montreat can grant the 
easement.  Ms. DiCristina advised that she had received all these aforementioned documents and 
Town Attorney Susan Taylor Rash and Mayor Pro Tem Mason Blake had reviewed the draft 
easement agreement easement description and found them sufficient.  Mayor Pro Tem Blake 
then suggested additional language to be added to the easement agreement.  The final easement 
agreement was then sent to the Board of Commissioners and posted on the Town’s website in 
the Updated Meeting Packet.  Commissioner Kitty Fouche moved to grant an easement across 
Little Piney Branch to provide access to a lot to the east of Harmony Lane described as 
PIN#071077202100000.  Commissioner Kent Otto seconded and the motion carried 3/0. 

 
D.  Consideration of Parking Plan on Lookout Road:  Commissioner Kent Otto stated that at a previous 

meeting Mayor Helms charged Commissioners Alexander and Otto with the task of rectifying a 
parking/traffic/safety situation on Lookout Road.  Commissioner Otto stated that he and 
Commissioner Alexander met with representatives from the Black Mountain Police Department, 
Montreat Police, Montreat College and Mountain Retreat Association on more than one occasion 
about this matter.  The Town’s Public Works crews and members of the community have weighed 
in with their thoughts on parking and safety as well.  Commissioner Otto showed a series of photos 
on Lower and Upper Lookout and outlined the basics of the plan.  Commissioner Otto advised Chief 
Arrant that this would be adding more to the officer’s plates with regards to enforcement.  Mayor 
Pro Tem Mason Blake moved to approve the Parking Plan on Lookout Road as described by 
Commissioner Otto with five places being removed on the lower end of Lookout and roughly ten 
places on the upper side of Lookout.  Commissioner Kent Otto seconded and the motion carried 
3/0.   

 
E.  Consideration of Ordinance Revisions for Qualifications as a Bearwise Community:  Mayor Pro Tem 

Mason Blake advised that the Town of Montreat was working towards becoming certified as a 
Bearwise Community and because of that work some changes needed to be made to the Town’s 
Solid Waste Ordinance and the Town’s Ordinance Against the Feeding of Bears.  The changes to 
the Town’s Solid Waste Ordinance involve definitions.  Definitions have been added for 
“Bearwise”, “Standard Solid Waste Containers”, “Bear-Resistant Solid Waste Containers” and 
“Bear-Resistant Waste Container Enclosure”.  The purpose of the addition of the definitions is 
make the following of the rules a little clearer.  Mayor Pro Tem Blake advised that the new rules 
were not requiring every resident to purchase a Bear-Resistant Waste Container.  Mayor Pro Tem 
Blake advised that a new rule has been added which states that if Town Staff does not for whatever 
reason collect or dispose Solid Waste scattered as a result of a container or enclosure that has 
been upset or damaged, or as a result of any other cause, the owner of a property served by such 
container or enclosure shall be responsible to promptly collect and dispose of the scattered Solid 
Waste in compliance with the provisions of Article II of Chapter G.  In the Ordinance on the 
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Prohibition of Feeding Bears there was one change in that if the Montreat Police catch you 
engaging in behaviors that could attract bears you will need to stop.  This new rule does not apply 
to bird feeders.  These new rules have been approved by Bearwise Staff and Town Staff as well.  
Commissioner Kitty Fouche moved to approve Ordinance Revisions for Qualifications as a Bearwise 
Community.  Mayor Pro Tem Blake seconded and the motion carried 3/0. 

 
Public Comment 

 
Mr. Tom Frist of 98 Frist Road shared his concerns about the property owners on Lookout Road who 
are dependent on parking for their guest and visitors.  Mr. Frist encouraged Council to pay special 
attention to the property owners who had no other parking options.  Mr. Frist also asked if it would 
continue to still be permissible to put cardboard outside the bear proof trash cans for pickup. 
 
Ms. Arrington Cox of 203 Virginia Road posed the question that if the Town Staff could not pick up 
the scattered trash and the property owner could not be reached then who would be responsible 
for picking up the trash. 
 
Dr. Mary Standaert of 118 Shenandoah Terrace thanked the Council for all their hard work on the 
parking issues with the College.  Dr. Standaert then expressed her views on the fact that Montreat 
College does not contribute financially to the Town. 
 
Mr. Mike Collie of 344 Oklahoma Road thanked the Council for addressing the issues on Lookout 
with regards to parking.  Mr. Collie pointed out that there are usually quite a few empty parking 
places at the library for students to utilize.   
 

Commissioner Communications 
 

 Mayor Pro Tem Mason Blake advised that himself, Commissioner Widmer and representatives from 
Town Staff met with members of the Department of Transportation and the Land of 
Sky Metropolitan Planning Organization earlier this week about the Texas Road Bridge.  The Council 
arrived at a consensus to direct Town Staff to enter into and negotiate a contract with Mattern & 
Craig to design phase 2 of the bridge at a 12 foot width with the funds to be paid from the existing 
budgeted funds.  

Dates to Remember 
 

 Bearwise Training Meeting, Monday February 20th at 10:00 a.m. in Town Hall 

 Bearwise Training Meeting, Wednesday February 22nd at 6:00 p.m. in Town Hall 

 Board of Adjustment Meeting, Thursday February 23rd at 5:00 p.m. in Town Hall 

 Bearwise Training Meeting, Friday February 24th at 1:00 p.m. in Town Hall 
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Closed Session 

 
Commissioner Kent Otto moved to enter into Closed Session in accordance with NCGS 143-
318.11(6) for discussion of a personnel matter.  Commissioner Kitty Fouche seconded and the 
motion carried 3/0. 
 
Upon returning to Open Session no new business was entered upon. 
 
 

Adjournment 
 
 

Commissioner Kent Otto moved to adjourn the meeting.  Mayor Pro Tem Mason Blake seconded 
and the motion carried 3/0.  The meeting was adjourned at 8:23 p.m. 
 
 
 
___________________________________   _________________________________ 
Tim Helms , Mayor                    Angie Murphy, Town Clerk 
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February 2023

Monthly Statistics 2022 2023
5 7

1 3

5 4

4 5

0 1

2 4

676 678

0 1

1 0

47 57

5 19

14

10 14
0 0

0 0

0 0

Upcoming Events and Schedule Changes

Comments

Staff Communications

N/A

Leak Adjustments

New Water Accounts Established

Purchase Orders

Professional Development Hours

Sunshine List Messages

Website Posts

Inter-Organizational /Intergovernmental Meetings

Agendas Prepared

Minutes Transcribed

Resolutions Drafted

Public Records Requests Processed 

Water Bills Processed 

ADMINISTRATIVE REPORTS:

ADMINISTRATION

Town Administration report for the month of 

Public Meetings

N/A

Social Media Posts

Code Red Alerts

Workers Compensation Claims 
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February 2023

Monthly Statistics 2022 2023
6 9

0 0

45 23

0 0

0 0

0 0

0 0

0 0

0 0

Comments

Staff Communications

Fire Re-Inspections Performed

Fire Permits Issued

ADMINISTRATIVE REPORTS:

BUILDINGS AND INSPECTIONS

Buildings and Inspections report for the month of 

Building Permits Issued

Fire Inspections Performed

Pending Building Permits

Building Inspections Performed

Stop Work Orders Issued

Defective Building Posted

Denied Building Permits
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February , 2023

Monthly Statistics 2022 2023
15.46 17.12

0 0

0 0

0 0

0 0

364.23 364.23

0 0

0 0

Comments

This month we are going to be removing numerous dead trees all around town. There will be some road closures 

involved with some of the removals. We will be posting the closures the day before so that folks can plan 

accordingly. Thank you.

Road Closures

ADMINISTRATIVE REPORTS:

STREETS

Streets Department report for the month of 

Miles of Road Maintained

Contracted Employee Staff Hours

Miles of New Road Constructed

Public Trees Removed

Sand Applied to Roads (tons)

Ice Melt Applied to Roads (pounds)

Monthly Fuel Costs
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February , 2023

Monthly Statistics 2022 2023
1,968 2,351

32 21

475 549

2 3

0 1

26 20

15 24

2 6

0 1

1 3

433 501

1 6

18 10
2 0

0 0

0 0

1 2

5 7

2 5

2 1
0 0

48 36

11 7

-$                $0.00

0 20

480 567

289 221

5 13

Comments

ADMINISTRATIVE REPORTS:

POLICE DEPARTMENT 

Police Department report for the month of 

Mileage

Dispatched Calls

Burglar Alarm Responses

Fire Alarm Responses

Residential/Building Checks

Ordinance Violations

Law Enforcement Agency Assistance Calls

Officer-Initiated Calls

Fire Assistance Calls

EMS Assistance Calls

Motorist/Other Assistance Calls

Traffic Stops

Parking Issues

A reminder, our non-emergency number has changed.  You can reach the MPD Officer on duty through Buncombe County Dispatch.   828-250-6670.

Town Service 

MRA Service

Suspicious Person Investigations

Suspicious Vehicle Investigations

Disturbance Calls

Animal Control Calls

Accident Responses

College Service

Larcenies

Breaking & Entering Calls

Auxiliary Hours Worked (Regular)

Auxiliary Hours Worked (Addittional)

Truck Turns at Gate

MPD Fuel Cost

Professional Development Hours
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February , 2023

Monthly Statistics 2022 2023
68 32

2 0

0 0

674 674

7 25

3364399 2,920,484

601.08 829.47$   

1576 1,585

Comments

ADMINISTRATIVE REPORTS:

WATER AND PUBLIC WORKS

Water and Public Works report for the month of 

Calls for Service

Water Leaks Repaired

Hours Pumped (11 wells combined)

New Water Lines Installed

Water Meters Read

Water Meter Replacements

Gallons of Water Produced

Monthly Fuel Cost

We would like to remind folks to please leave their heat on a low setting when their homes are going to be empty 

over the winter months. Also if they hear of a power outage and think that their homes are affected by the 

outage please leave the water in their homes at a slow drip. If your are not able to do so have one of your 

neighbors turn the water on for you or gives us a call and we can see if we can assist you. Thank you and Have a 

Blessed year.
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February , 2023

Monthly Statistics 2022 2023
12.59 12.06
N/A NA
3.01 4.29
N/A NA
.94 tons 0.61
1445 1,780
108 86.00
4 Loads 4 Loads

1064.1 $1,650.50

0 $1,027.67
203.92 $460.26
311.45  $   230.00 

Comments:

ADMINISTRATIVE REPORTS:

SANITATION

Sanitation Department report for the month of 

Tons of Curbside Trash Collected

Pay-As-You-Throw Trash Bags Collected

Tons of Curbside Recycling  Collected

Pay-As-You-Throw Recycling Bags Collected

Cardboard Recycling Collected

Unique Curbside Sanitation Stops

Dumpster Rental Fees

Sanitation Fuel

Bagged Leaf Pickup

Brush Pickup (cubic yards)

Hauling Fees

Tipping Fees 

We would like to remind everyone to please tie trash bags and to please break down their cardboard. 

Thank you.
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February 2023

Monthly Statistics 2022 2023
0 2

0 0

0 1

0 0

0 0

0 0

0 0

0 0

Comments

ADMINISTRATIVE REPORTS:

ZONING ADMINISTRATION

Zonning Administration report for the month of 

Approved Zoning Permits

Denied Zoning Permits

Pending Zoning Permits

Variance/Interpretation Granted

Conditional Use Permits Granted

Permit Extensions Granted

Sign Permits Issued

Notices of Violation
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February Building Permit Issued 

 

Permit 
Number 

Date Name Property Address Permit Type Project Zoning 
Approv
al 

5869 2/1/2023 William Black Lodge 329 NC Terrace electrical fire alarm 
upgrade 

no 

5870 2/1/2023 Natalie Reddell 113 Mecklenburg Circle mech/gas gas piping no 

5871 2/3/2023 Matt Wood 116 Mecklenburg Circle mech partial ductwork no 

5872 2/3/2023 Lisa David 542 Peace Lane mech/plumb hwh rpl no 

5873 2/10/2023 SBA Communications 398 SC Terrace building permit colocation yes 

5874 2/10/2023 JW Taylor 386 Oklahoma Terr elec/mech hvac no 

5875 2/17/2023 Lucy Mason 104 Frist Road building permit resid additions no 

5876 2/21/2023 Katheryn Fouche 129 Virginia Rd building permit resid repairs no 

5877 2/27/2023 David Cook 219 Assembly Dr mech/elect 2head mini-split no 
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Date of Deposit Jul-21 Jul-22 % +/- Aug-21 Aug-22 % +/- Sep-21 Sep-22 % +/- Oct-21 Oct-22 % +/- Nov-21 Nov-22 % +/- Date of Deposit Dec-21 Dec-22 % +/- Jan-22 Jan-23 % +/- Feb-22 Feb-23 % +/-

AdVal/RMV 2,920.94 2,467.17 -18% 3,457.81 8,783.55 61% 106,638.16 115,574.01 8% 112,242.83 96,696.17 -16% 60,228.54 84,706.01 28.90% AdVal/RMV 267,776.90 250,138.43 -7.05% 364,761.06 371,502.07 1.81% 236,966.78 305,360.87 22.40%

(Includes Sp Assess&Ded Fees)

Sales 40,374.75 48,247.41 16% 41,390.38 50,254.48 18% 45,270.46 52,432.25 14% 45,114.37 51,787.47 13% 41,479.39 51,747.54 19.84% Sales 43,345.68 52,079.05 16.77% 44,765.05 51,498.73 13.08% 46,005.02 49,849.91 7.71%

Solid Waste 179.40 157.37 -14% 173.79 186.60 6.86% Solid Waste 178.63 224.03 20.27%

(Quarterly) (Quarterly)

Utility Fran  18,360.31 19,305.00 5% Utility Fran 23,240.05 26,761.50 13.16%

(Quarterly) QE 6/30/22 (Quarterly) QE 9/30/22

Wine/Beer Wine/Beer

(Annual-May) (Annual-May)

NOTES:

AdVal Tax is received the month after the tax is collected

RMV Tax is received two months after the tax is collected

Sales Tax is received three months after the tax is collected
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REVENUES

Fund Fund # Budget

YTD

Budget

YTD

Collected Difference

GENERAL FUND 10 1,810,952.00 1,207,301.33 1,513,062.72 305,761.39

WATER FUND 30 344,041.00 229,360.67 240,065.24 10,704.57

TOTAL REVENUES GENERAL & WATER FUNDS 2,154,993.00 1,436,662.00 1,753,127.96 316,465.96

 

EXPENSES

Dept Name Fund # Budget

YTD

Budget YTD Exp Difference

GOVERNING BODY 10 40,471.00 26,980.67 17,343.09 9,637.58

ADMINISTRATION 10 446,567.00 297,711.33 328,079.69 (30,368.36)

PUBLIC BUILDINGS 10 44,503.00 29,668.67 19,786.47 9,882.20

POLICE 10 438,373.00 292,248.67 246,701.85 45,546.82

BUILDING AND ZONING 10 117,506.00 78,337.33 45,606.28 32,731.05

PUBLIC WORKS 10 215,574.00 143,716.00 163,360.19 (19,644.19)

STREET 10 378,462.00 252,308.00 150,843.96 101,464.04

SANITATION 10 106,596.00 71,064.00 80,125.27 (9,061.27)

ENVIRON,CONS,REC 10 22,900.00 15,266.67 9,925.77 5,340.90

TOTAL EXPENSES GENERAL FUND 1,810,952.00 1,207,301.33 1,061,772.57 145,528.76

 

Dept Name Fund # Budget

YTD

Budget YTD Exp Difference

WATER 30 344,041.00 229,360.67 172,559.45 56,801.22

TOTAL EXPENSES WATER FUND 344,041.00 229,360.67 172,559.45 56,801.22

TOTAL EXPENSES GENERAL & WATER FUNDS $2,154,993.00 $1,436,662.00 $1,234,332.02 $202,329.98

GENERAL FUND INCOME/LOSS - YTD $451,290.15

WATER FUND INCOME/LOSS - YTD $67,505.79

NET INCOME - YTD 2022 $518,795.94   

Project Fund # Budget

This Month

Actual

Amount

Spent

To Date

%

Spent

TOWN HALL 13 2,389,529.77 0.00 2,222,293.91 93.00%

PUBLIC WORKS BLDG 14 403,888.86 533.84 396,792.34 98.24%

FEMA-GREYBEARD 15 238,360.00 0.00 242,684.30 101.81%

FEMA-TEXAS ROAD 16 38,272.00 0.00 38,071.55 99.48%

FEMA-PROVIDENCE TERR 17 15,883.00 0.00 15,683.00 98.74%

FEMA-CALVIN TRAIL 20 13,691.00 0.00 13,490.57 98.54%

FEMA-CULVERT PROJECT 21 47,491.00 0.00 39,274.83 82.70%

FEMA-DEBRIS PROJECTS 22 0.00 0.00 0.00 0.00%

FEMA-URBAN FORESTRY 2018 23 10,000.00 0.00 841.28 8.41%

FEMA-URBAN FORESTRY 2019 24 10,114.00 0.00 2,352.41 23.26%

FEMA-MISC 25 168,583.00 0.00 57,060.03 33.85%

LANDCARE 26 750.00 0.00 49.95 6.66%

CARES ACT GRANT 27 9,697.06 0.00 5,135.53 52.96%

AMERICAN RESCUE PLAN ACT 28 138,633.39 0.00 55,423.00 39.98%

TOTAL SPECIAL PROJECTS  3,484,893.08$  533.84$              3,089,152.70$  88.64%

  

FEBRUARY 2022 - MONTH 8 OF FISCAL YEAR 2021-2022

SPECIAL PROJECTS 
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REVENUES

Fund Fund # Budget

YTD

Budget

YTD

Collected Difference

GENERAL FUND 10 2,074,556.00 1,210,157.67 1,635,630.92 425,473.25

WATER FUND 30 359,734.00 209,844.83 255,009.37 45,164.54

TOTAL REVENUES GENERAL & WATER FUNDS 2,434,290.00 1,420,002.50 1,890,640.29 470,637.79

  

EXPENSES

Dept Name Fund # Budget

YTD

Budget YTD Exp Difference

GOVERNING BODY 10 45,572.00 26,583.67 40,663.53 (14,079.86)

ADMINISTRATION 10 471,922.00 275,287.83 304,809.93 (29,522.10)

PUBLIC BUILDINGS 10 120,862.00 70,502.83 30,951.48 39,551.35

POLICE 10 439,974.00 256,651.50 257,901.93 (1,250.43)

BUILDING AND ZONING 10 94,600.00 55,183.33 64,938.00 (9,754.67)

PUBLIC WORKS 10 117,593.00 68,595.92 85,251.51 (16,655.59)

STREET 10 624,083.00 364,048.42 164,834.76 199,213.66

SANITATION 10 136,900.00 79,858.33 87,307.63 (7,449.30)

ENVIRON,CONS,REC 10 23,050.00 13,445.83 1,346.30 12,099.53

TOTAL EXPENSES GENERAL FUND 2,074,556.00 1,210,157.67 1,038,005.07 172,152.60

 

Dept Name Fund # Budget

YTD

Budget YTD Exp Difference

WATER 30 359,734.00 209,844.83 141,767.29 68,077.54

TOTAL EXPENSES WATER FUND 359,734.00 209,844.83 141,767.29 68,077.54

TOTAL EXPENSES GENERAL & WATER FUNDS $2,434,290.00 $1,420,002.50 $1,179,772.36 $240,230.14

GENERAL FUND INCOME/LOSS - YTD $597,625.85

WATER FUND INCOME/LOSS - YTD $113,242.08

NET INCOME - YTD 2022 $710,867.93   

Project Fund # Budget

This Month

Actual

Amount

Spent

To Date

%

Spent

TOWN HALL 13 2,389,579.77 0.00 2,317,203.80 96.97%

PUBLIC WORKS BLDG 14 403,888.86 0.00 398,393.11 98.64%

FEMA-GREYBEARD 15 242,760.00 0.00 242,684.30 99.97%

FEMA-TEXAS ROAD 16 38,272.00 0.00 38,071.55 99.48%

FEMA-PROVIDENCE TERR 17 15,883.00 0.00 15,683.00 98.74%

FEMA-CALVIN TRAIL 20 13,691.00 0.00 13,490.57 98.54%

FEMA-CULVERT PROJECT 21 47,491.00 0.00 39,274.83 82.70%

FEMA-URBAN FORESTRY 2018 23 10,000.00 0.00 841.28 8.41%

FEMA-URBAN FORESTRY 2019 24 10,114.00 0.00 2,352.41 23.26%

FEMA-MISC 25 214,747.00 0.00 62,903.55 29.29%

LANDCARE 26 1,560.00 0.00 49.95 3.20%

CARES ACT GRANT 27 9,697.06 0.00 5,135.53 52.96%

AMERICAN RESCUE PLAN ACT 28 138,633.39 0.00 55,423.00 39.98%

TOTAL SPECIAL PROJECTS  3,536,317.08$  -$                    3,191,506.88$  90.25%

   

  

February 2023 - MONTH  8 OF FISCAL YEAR 2022-2023

SPECIAL PROJECTS 
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 Ordinance Revisions for Qualification as a Bearwise Community 
 

Revisions to Sections 1 and 4 of the Solid Waste Ordinance – Article II of Chapter G 
 

Section 1. Requirements. 
 

(a) Required Containers. Solid Waste, except recyclable items, must be kept in paper or 

plastic bags and placed in either (i) a Standard Solid Waste Container (as defined hereinbelow), 
or (ii) a Bear-Resistant Solid Waste Container (as defined hereinbelow). As used herein, the term 

“Standard Solid Waste Container” means and refers to a metal or rigid plastic solid waste Solid 
Waste containers of not over forty (40) sixty-five (65) gallon capacity with proper lids a tight 
functioning lid, and the term “Bear-Resistant Solid Waste Container” means and refers to both 

(i)  a portable metal or rigid plastic Solid Waste container of not over sixty-five (65) gallon 
capacity with a locking or other bear-resistant lid, which is either certified as bear-resistant by 

the Interagency Grizzly Bear Committee or approved by the Town Manager and Code 
Administrator as bear-resistant, and (ii) a metal drum or box suitable for bags containing Solid 
Waste to be stored in, which is either certified as bear-resistant by the Interagency Grizzly Bear 

Committee or approved by the Town Manager and Code Administrator as bear-resistant. All 
Bear-Resistant Solid Waste Containers described in clause (ii) of the preceding sentence must be 

securely anchored to the ground, a concrete slab or another permanent object in a manner that 
will prevent tipping. A list of commercially available Bear-Resistant Solid Waste Containers 
certified by the Interagency Grizzly Bear Committee and/or approved by the Town Manager and 

Code Administrator as bear-resistant shall be made available for residents at the Town Hall. All 
cans Standard Solid Waste Containers and Bear-Resistant Solid Waste Containers are to shall be 

marked with house number legible for easy viewing. 
 
An adequate number of garbage cans Standard Solid Waste Containers and/or Bear-Resistant 

Solid Waste Containers shall be required for any each and every building to fully hold all solid 
waste Solid Waste generated by the building. (If additional solid waste Solid Waste is placed 

outside of cans Standard Solid Waste Containers and Bear-Resistant Solid Waste Containers and 
cans because the available containers are full, then the owner does not have adequate number of 
Standard Solid Waste Containers and/or Bear-Resistant Solid Waste Containers for the building.) 

 
Each property owner shall maintain all Standard Solid Waste Containers serving such owner’s 

property, including without limitation the tops and top fastening mechanisms of such containers, 
in good condition and repair. Each property owner shall maintain all Bear-Resistant Solid Waste 
Containers serving such owner’s property, including without limitation the tops, locks, latches, 

hasps and hinges of such containers, in good condition and repair and functioning as bear-
resistant. In the event any Standard Solid Waste Container and/or Bear-Resistant Solid Waste 

Container is damaged (whether by bears or any other cause), the container shall promptly be 
repaired or replaced so that it or its replacement complies with the provisions of this Section 1. A 
damaged container may not be utilized again for the disposal of bags containing Solid Waste 

unless and until it is repaired. 
 

Secure garbage cans may be placed at roadside only on the morning of scheduled pick-up and 
shall be removed from the street by the following morning. 
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As provided in subsection 1(c) below, Standard Solid Waste Containers may be placed at 

roadside only on a scheduled day of Solid Waste pick-up unless they are placed in a Property 
owners or occupants who leave Solid Waste for collection on any day other than the scheduled 

pick-up day must place any such Solid Waste in a bear proof container Bear-Resistant Waste 
Container Enclosure. Portable Bear-Resistant Solid Waste Containers may be placed at roadside 
at any time.  

 
(b) Bear-Resistant Waste Container Enclosures.   The term “Bear-Resistant Waste Container 

Enclosure” shall mean and refer to a strong metal or wooden bear-resistant enclosure for 
Standard Solid Waste Containers which is either (i) commercially available and approved as 
bear-resistant by Town Manager and Code Administrator, or (ii) constructed in accordance with 

plans and specifications approved in writing by the Town Manager and Code Administrator. A 
list of any commercially available Bear-Resistant Waste Container Enclosures approved by the 

Town Manager and Code Administrator as bear-resistant, as well as a set of pre-approved plans 
and specifications for a wooden two-container Bear-Resistant Waste Container Enclosure, shall 
be made available for residents at the Town Hall. All Bear-Resistant Waste Container Enclosures 

must be securely anchored to the ground, a concrete slab or another permanent object in a 
manner that will prevent tipping. 

 
Each property owner shall maintain any and all Bear-Resistant Waste Container Enclosures 
serving such owner’s property, including without limitation the tops, doors, locks, latches, hasps 

and hinges of each enclosure, in good condition and repair and functioning as bear-resistant.  In 
the event any Bear-Resistant Waste Container Enclosure is damaged (whether by bears or other 

cause), such container shall be promptly repaired or replaced so that it or its replacement 
complies with the provisions of this Section 1. A damaged enclosure may not be utilized again 
for holding Standard Solid Waste Containers prior to the date of scheduled pick-up unless and 

until it is repaired. 
 

 All bear-proof containers located in Town right of way shall be approved by the Town 
Administrator and Code Administrator in accordance with the guidelines listed below: 
 

1) Containers manufactured by vendors using metal construction are approved as bear-proof 
when firmly anchored to the ground or other permanent object. 

 
2) Containers that are not constructed as described above may be granted conditional approval 
subject to the following conditions: 

 
i. The construction of the container must be of a solid, sturdy material on all sides and 

hinged openings must have secure latches. 
 
ii. Containers must be securely anchored to the ground or other permanent object in a 

manner that will prevent tipping. 
 

iii. If conditional approval is given and the container is broken into by bears, the owner 
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will be notified immediately by the Town. The owner shall have thirty (30) days to either 
remove or replace the container with an approved metal container. 

 
(c) Location of Containers and Enclosures in Right-of-Way.  Bear-Resistant Solid Waste 

Containers of the metal drum or box type and Bear-Resistant Waste Container Enclosures may 
be permitted by the Town to be located and installed within a public right-of-way in accordance 
with the following requirements: 

 
1) The Bear-Resistant Solid Waste Container (of the metal drum or box type) or the Bear-

Resistant Waste Container Enclosure, as the case may be, shall comply with all 
requirements provided for in this Section 1 and shall be securely anchored in accordance 
with the requirements provided for in this Section 1. 

2) 3) The location of the container or enclosure shall be of sufficient distance from traveled 
roadway to minimize traffic hazards. 

3) 4) The container or enclosure shall be located within the property owner’s projected lines. 
If this is not possible due to terrain or other obstacles, the owner shall obtain and provide 
to the Town a copy of written permission from another property owner to locate the 

container or enclosure within that owner’s projected property lines. 
4) 5) Property owners with a containers or enclosure meeting the above requirements must 

apply for and receive written permission from the Town Administrator and Code 
Administrator to locate the container or enclosure on a public rights-of-way. A site plan, 
survey or some other type of accurate graphic representation indicating the specific 

location of the proposed container or enclosure shall be provided along with the 
completed form: Application to Locate a Bear-Proof Resistant Garbage Solid Waste 

Container or Bear-Resistant Waste Container Enclosure in the Public Right-of-Way. 
Because such Since the containers or enclosures are not considered structures, a 
Certificate of Zoning Compliance is not required. 

 
Any containers or enclosures located in Town public rights-of-way that are not bear-proof 

resistant or have not received proper approval shall be removed by the property owner. The 
Town may request a Bear-Resistant Solid Waste Container or a Bear-Resistant Waste Container 
Enclosure that has been permitted to be located in the public right-of-way to be removed at any 

time. 
 

(d) Requirements for Disposal of Solid Waste.  
 

1) Bags containing Solid Waste may not be placed at roadside unless they are stored in 

Standard Solid Waste Containers or Bear-Resistant Solid Waste Containers in accordance 
with the requirements of this Section 1. Bags may not be placed on top of or beside 

containers. 
 

2) Standard Solid Waste Containers may be placed at roadside only on a scheduled day of 

Solid Waste pick-up unless they are placed in a Bear-Resistant Waste Container 
Enclosure. Portable Bear-Resistant Solid Waste Containers may be placed at roadside at 

any time. 
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3) No person shall throw, place or deposit any solid waste Solid Waste of any kind in any 
place or on any public or private property, except in his or her own container(s) except in 

compliance with the provisions of this Article II of Chapter G. 
 

(e) Approval of Containers and Enclosures Existing on March ___, 2023. Bear-Resistant 
Solid Waste Containers and Bear-Resistant Waste Container Enclosures constructed and 
installed within the Town on or before March ___, 2023 shall be deemed approved by the Town 

Manager and Code Administrator as bear-resistant and in compliance with this Section 1 unless 
the Town delivers written notice to an owner of property served by a Bear-Resistant Solid Waste 

Container or a Bear-Resistant Waste Container Enclosure on or before May 1, 2023 informing 
such owner that the Bear-Resistant Solid Waste Container or Bear-Resistant Waste Container 
Enclosure is not approved as bear-resistant and that the container or enclosure must to be brought 

into compliance with this Section 1 within sixty (60) days after the date of the notice.  
 

(f) Violations and Penalties. In the event (i) Solid Waste is placed at roadside outside a 
building without being placed in either garbage cans Standard Solid Waste Containers or 
meeting the requirements of this Section 1 or a bear-proof container Bear-Resistant Solid Waste 

Containers meeting the requirements of this Section 1, or (ii) garbage cans containing Solid 
Waste Standard Solid Waste Containers that are not enclosed within a Bear-Resistant Waste 

Container Enclosure are placed at roadside prior to the morning of a scheduled day for Solid 
Waste pick-up pickup, or (iii) an adequate number of garbage cans Standard Solid Waste 
Containers and/or Bear-Resistant Solid Waste Containers meeting the requirements of this 

Section 1 is not provided for by the owner of a building, or (iv) if a property owner fails to 
comply with any of the other provisions of this Article II of Chapter G, then, in any of such 

events, the offending property owner of the subject property shall receive a written warning for 
the first violation and be subject to a civil penalty upon the issuance of a citation for any 
subsequent violations. The Town may recover the civil penalty, if not paid to the Town within 

thirty (30) days after the citation is issued, in a civil action of the nature of a debt pursuant to 
NCGS Section 160A-175. The civil penalty for violation of this ordinance shall be $100 for the 

first violation after the written warning, $250 for the second violation after the written warning, 
and $500 for the third violation after the written warning and each subsequent violation. 
Notwithstanding anything in this Section 1 to the contrary, no person shall be assessed a civil 

penalty pursuant to the immediately preceding two sentences unless the person has first been 
issued a prior written warning for a violation of this Section 1. 

 

Section 4. Solid Waste Collection. The Town provides weekly Solid Waste pick-ups year-round, 
and may provide twice-weekly pick-ups if and when as scheduled each in some or all of the 
summer months. The Town will staff may if time and circumstances permit pick up garbage 

collect and dispose of Solid Waste scattered around as a result of cans containers or enclosures 
that have been upset or damaged (or where the tops have been torn as a result of any other 

cause). However, if the Public Works Director or the investigating Police Officer determines that 
this resulted from failing to comply with the requirements of this Ordinance, the owner of the 
property shall be cited, required to purchase a bear proof container, inform the Town 

Administrator as to the approximate time of the container placement, and be subject to the 
penalties as found in Chapter L. Town staff does not for whatever reason collect and dispose 

Solid Waste scattered as a result of a container or enclosure that has been upset or damaged, or 
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as a result of any other cause, the owner of the property served by such container or enclosure 
shall be responsible to promptly collect and dispose of the scattered Solid Waste (including Solid 

Waste scattered at a distance from the containers and/or enclosure) in compliance with the 
provisions of this Article II of Chapter G. 

 

 

Revision to Last Grammatical Paragraph of Section 1 of Ordinance Prohibiting Feeding of Bears 

- Article V of Chapter G 

This section shall not apply in the case of an unintentional feeding of a black bear. 

"Unintentional feeding" means using or placing any material for a purpose other than to attract or 
entice black bears but which results in the attraction or enticement of a black bear, and shall 
include but need not be limited to the feeding of a black bear as a result of the inadvertent failure 

to secure a bird feeder from access by a bear. "Unintentional feeding" does not include (i) putting 
out or storing garbage or trash in a manner which does not comply with the requirements set 

forth in article II of chapter G, or (ii) continuing any activity, other than placing bird food in a 
bird feeder, after being notified by the Montreat Police that the activity is having the effect of 
attracting or enticing black bears.  
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