
Town of Montreat  
Board of Commissioners Meeting  – Public Forum 

 September 8, 2022 – 6:30 p.m. 
Town Hall 

 

 

1 

I. Call to Order 

 Welcome 

 Moment of Silence

II. Agenda Adoption 

III. Public Comments 

IV. Adjournment 
 

Packet Page 1



Town of Montreat 
Board of Commissioners 

Town Council Meeting 
September 8, 2022 – 7:00 p.m. 

 

 

1 

I. Call to Order  

 Pledge of Allegiance 

 Moment of Silence

II. Agenda Adoption 

III. Mayor’s Communications 
 
IV. Consent Agenda 

A.  Meeting Minutes Adoption 

 August 11th Town Council Public Forum Meeting Minutes 

 August 11th Town Council Meeting Minutes 
 

  
All items on the Consent Agenda are considered routine, to be enacted by one motion with the 
adoption of the agenda and without discussion.  If a member of the governing body requests 
discussion of an item, it will be removed from the Consent Agenda and considered separately.
 

VI.      Town Administrator’s Communications 

 Consent Agenda Review 

 Other Items 
 

VII. Administrative Reports 
 

 Administration 

 Finance  

 Planning and Zoning 

 Police  

 Public Works and Water  

 Sanitation 

 Streets 
 

VIII. Public Comment  

Public comments will be heard during this period for any and all items. 
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    Montreat Board of Commissioners 
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   September 8, 2022 
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IX. Old Business 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           

X. New Business 

A.  Presentation Regarding Stormwater Management 
 

 Presenter:  Mary Roderick, PhD, Regional Planner with Land-of-Sky 
   
B.  Consideration of Appointing William “Bill” Tucker to Planning & Zoning   

Commission to fill an alternate position which will expire 9/30/2025 
  

 See Agenda Materials on pages 21-22 
 Suggested Motion:  Move to appoint/deny William “Bill” Tucker as an 

Alternate Member on the Planning & Zoning Commission  
 

C.  Consideration of Appointing Mark Spence to Board of Adjustment to fill an 
alternate position which will expire 9/30/2025 

 
 Suggested Motion:  Move to appoint/deny Mark Spence as an Alternate 

Member on Board of Adjustment 
 

D. Consideration of Appointing Margaret “Mari” Gramling to Board of 
Adjustment to fill an unexpired regular position which will expire 9/30/225 

 
 See Agenda Materials on page 23 
 Suggested Motion:  Move to appoint/deny Margaret “Mari” Gramling to 

Board of Adjustment as a Regular Member 
 

E.  Consideration of Revisions and Additions of Ordinances Relating to Bear     
Hunting Dog Incidents 

 
 See Agenda Materials on pages 24-30 
 Suggested Motion:  Move to approve/deny revisions and additions to the 

ordinances as presented 
 

 
 

XI.   Public Comment  

Public comments will be heard during this period for any and all items. 
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XII.   Commissioner Communications 

XIII.   Dates to Remember 

 
 Tree Board, Wednesday September 14th at 9:30 a.m. in Town Hall  
 Tentative Board of Adjustment, Thursday September 22nd at 5:00 p.m. in 

Town Hall 
 Tree Board, Tuesday September 27th at 9:30 a.m. in Town Hall 
 Landcare, Wednesday October 5th at 9:00 a.m. in Town Hall 
 Planning & Zoning Commission, Thursday October 13th at 10:30 a.m. in 

Town Hall 
 October Town Council Meeting, Thursday October 13th at 7:00 p.m. in 

Town Hall.  Public Forum begins at 6:30 p.m. 
 Tree Board, Tuesday October 25th at 9:30 a.m. in Town Hall 
 Tentative Board of Adjustment, Thursday October 27th at 5:00 p.m. in 

Town Hall 
 

XIV.  Adjournment 
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Town of Montreat 
Board of Commissioners 

Public Forum Meeting Minutes 
August 11, 2022 – 6:30 p.m. 

Town Hall & Zoom 
 

 

 

Board members present: Mayor Tim Helms 
Mayor Pro Tem Tom Widmer 
Commissioner Jane Alexander 

    Commissioner Kitty Fouche  
    Commissioner Mason Blake 
    Commissioner Kent Otto 
     

Board members absent:  None 
       
     
Town staff present:    Ben Blackburn, Interim Town Manager 

Angie Murphy, Town Clerk 
 
 
 

Approximately thirteen members of the public were present.  Mayor Tim Helms called the meeting 
to order at 6:30 p.m., and led the group in a moment of silence.   
   

Agenda Approval 
 
Commissioner Jane Alexander moved to adopt the agenda as presented.  Commissioner Kitty Fouche 
seconded and the motion carried 5/0.  
 

Public Forum 
 

Mrs. Letta Jean Taylor of 386 Oklahoma Road respectfully asked the Board to not host Public 
Hearings and votes on the same night. 
 
Dr. Mary Standaert of 118 Shenandoah Terrace asked for the formula by which the fund balance 
was actually calculated in 2020.  Interim Town Manager Ben Blackburn stated that he would meet 
with Finance Officer Darlene Carrasquillo and follow up with Dr. Standaert.  Dr. Standaert also 
wanted to know why Commissioners Fouche and Otto did not sign the letter to the state treasurer.  
Mr. Blackburn affirmed that all Board Members agreed to and signed the letter.  Dr. Standaert also 
wanted it clarified that the fund balance was 16% in the previous year and went to 24% in the 2020-
2021 audit, not the 32% that was expected.  Mr. Blackburn stated that was correct.  Dr. Standaert 
also had a question about the response from the Board with regards to the dramatic drop in the 
fund balance.  Dr. Standaert wanted to know at what point the Board became aware that the Town 
Hall was $255,000 over the $1.69 million budget.  Mayor Pro Tem Widmer explained that the $1.69 
million was the construction budget, and the Town actually came in under budget at $1.64 million.  
Dr. Standaert wanted to know why the Town of Montreat had a net income of $277,000 for FY22 
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and what areas were under budget.  Mr. Blackburn explained that income was higher than 
budgeted and the underspending was in many areas as staff was trying to control expenses.  Dr. 
Standaert stated she was a little surprised that the Board did not have a better handle on where all 
the savings derived from.  She also mentioned that since there was a surplus that the Board could 
offer twice a week garbage collection in the summer to alleviate the bear problems.   
 
Mr. Wade Burns stated that stormwater issues were top of mind in Montreat and offered his 
assistance to help control the stormwater problems.   
 
 

Adjournment 
 

Mayor Pro Tem Tom Widmer moved to adjourn the meeting.  Commissioner Mason Blake seconded 
and the motion carried 5/0.  The meeting was adjourned at 6:50 p.m. 
 
 
 
___________________________________   _________________________________ 
Tim Helms, Mayor                   Angie Murphy, Town Clerk 
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Town of Montreat 
Board of Commissioners 

Meeting Minutes 
August 11, 2022 – 7:00 p.m. 

Zoom Meeting with in person attendance 
  

 

 

Board members present: Mayor Tim Helms 
Mayor Pro Tem Tom Widmer 

    Commissioner Mason Blake 
    Commissioner Kitty Fouche 
    Commissioner Kent Otto  
    Commissioner Jane Alexander 
    

Board members present via  
Zoom:        None 
      
 
Board members absent:   None 
       
     
Town staff present:    Ben Blackburn, Interim Town Manager 

Angie Murphy, Town Clerk 
David Arrant, Chief of Police 
Barry Creasman, Public Works Director 
Darlene Carrasquillo, Finance Officer 
 

Town staff present via Zoom:    None 
 

     
Approximately thirteen members of the public were present at Town Hall and several more were 
watching via Zoom.  Mayor Tim Helms called the meeting to order at 7:00 p.m., and led the group in 
the pledge of allegiance and a moment of silence.  Mayor Helms asked everyone to remember Philip 
Arrant, the father of Police Chief David Arrant, who recently passed away. 
 

Agenda Approval 
 
Commissioner Mason Blake made some revisions to the July 14, 2022 Meeting Minutes and provided 
Town Clerk Angie Murphy with the written revisions to update the minutes.  Interim Town Manager 
Ben Blackburn also suggested adding the adoption of the resolution of intent under New Business. 
 
Commissioner Kitty Fouche moved to adopt the agenda as amended.  Commissioner Jane Alexander 
seconded and the motion carried 5/0.    
 
 

Mayor’s Communications 
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Mayor Tim Helms asked Ben Blackburn to introduce the new Zoning Administrator, Kayla DiCristina.   
Ms. DiCristina will be available Tuesday – Thursday from 8:00 a.m. until 5:00 p.m. 
 

Meeting Minutes Adoption 
 

 July 14th Town Council Public Forum Meeting Minutes 

 July 14th Town Council Meeting Minutes 
 

 
Interim Town Manager’s Communications 

 
Town Clerk Angie Murphy stated that the Governor’s Executive Order will expire on Monday, July 
19th and what this means is that the Executive Board can no longer meet virtually due to quorum 
and voting issues.  There is still some hedging on whether other appointed boards can meet 
virtually going forward.  Miss Murphy has emailed the School of Government for more information 
and will follow up as soon as possible with the Commission as well as other Board Chairs.  Streaming 
of most meetings for viewing purposes only will still continue.   
 
 

Administrative Reports 
 

 Administration – This report was given in written format. 

 Finance – This report was given in written format.   

 Planning & Zoning – This report was given in written format. 

 Police – This report was given in written format. 

 Public Works and Water – This report was given in written format. 

 Sanitation – This report was given in written format. 

 Streets – This report was given in written format.   
 
 

Public Comment 
 
Mr. Jonathan Smith, Secretary of the Mount Mitchell Bear Hunting Club, was there on behalf of 
President Jim Gibbs to speak on Agenda item E under New Business.  Mr. Smith advised that a 
number of efforts on the Club end have been brought forward to address issues within the Town of 
Montreat.  Such efforts include decals for vehicles as they transport through Montreat and a 
meeting of their houndsmen was held earlier this month to mitigate issues as well.  Mr. Smith had 
some issues with Article III of the proposed ordinance which addresses fees.  Mr. Smith advised that 
it could be possible that some of their hounds could inadvertently get loose within Town limits 
which could result in fees being assessed which the Club takes issue with.  Article VIII also leads 
some challenges to the Bear Hunting Club and they feel as if Articles III and VIII are working at cross 
purposes.  Mr. Smith advised that the Club is willing to continue working with the Town as they 
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Board of Commissioners 
 Meeting Minutes 

August 11, 2022 
 

 

 

address these issues.   
 
 

Old Business 
 

There was no Old Business to discuss. 
 

New Business 
 

 
A. Presentation of FY 2020-2021 Financial Statements:  Levonia Reese, Audit Director of Carter, P.C., 

introduced herself and outlined her plan to present an overall view of what 2021 looked like for 
the Town of Montreat, some financial highlights and plans going forward for 2022.  Mrs. Reese 
mentioned a few internal control matters one of which was not repeated for 2021.  These items 
were all listed as material weaknesses or significant deficiencies which required notification in 
writing which both the Board of Commissioners and the Audit Committee received a letter.  
There were no disagreements with management and there were no issues in gathering 
information for the audit.  Mrs. Reese stated that the Town of Montreat prepares an ACFR 
(Annual Comprehensive Financial Report) which is unusual for small Towns but what this means 
is the Town takes extra efforts in order to present a statistical and historical financial position.  
The audit noticed a budget violation on the General Fund for transfers mostly related to capital 
expenditures.  There was also a non-compliance with our Fund Balance Policy.  The Town of 
Montreat is required to have 35% of budgeted expenditures available.  In 2021 the reported 
number was 16% and it has increased to 28.6% for 2021.  Auditors anticipate this number 
increasing for 2022 as well.  The Town of Montreat’s net position (net worth) increased by about 
$325,000.   The General Fund, which is the main operating fund, had an ending balance of 
$725,000 which was an increase of $30,000.  Expenses were $150,000 less than budgeted 
expenses.  Ms. Reese advised that it takes considerable effort on both staff and auditors to finish 
two audits in one fiscal year so she advised the Board to show staff much appreciation.  Mayor 
Helms thanked Town Staff and Chair Hugh Alexander and the Audit Committee for all of their 
hard work.     
 

B. Consideration of Resolution #22-08-0001:  Mr. Blackburn advised that six weeks ago the Town 
of Montreat had a planned audit of its Stormwater Policy and Best Management Practices.  There 
were some deficiencies/violations that were noted.  The deficiencies were in regards to updating 
our existing policy as well as updating verbiage.  There were no physical violations in 
infrastructure within the Town.  The resolution tonight identifies that the Town of Montreat is 
aware of these deficiencies and a commitment is being made to correct and be in compliance 
with the MS4 program.  Mary Roderick of Land-of-Sky Regional Council will be at the September 
meeting to answer any questions that the Board may have for her.  Mr. Blackburn advised that 
there are no fines at this time and every town in North Carolina but one has been found to have 
deficiencies or violations in their programs.  Commissioner Blake advised that the Planning & 
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Zoning Commission has been working on reviewing and updating the Stormwater Ordinance as 
well.  Mayor Pro Tem Tom Widmer moved to approve Resolution #22-08-0001 affirming the 
Town of Montreat Council support regarding implementation of a compliant NPDES MS4 
Stormwater Program.  Commissioner Kent Otto seconded and the motion carried 5/0. 
          

C.    Consideration of Public Hearing regarding Closing and Removing from Dedication a portion of 
North Carolina Terrace:  Commissioner Kent Otto moved to open the Public Hearing.  
Commissioner Jane Alexander seconded and the motion carried 5/0. 

 
 Zoning Administrator Kayla DiCristina gave a brief presentation on the right-of-way closure 

request in front of 300 and 304 North Carolina Terrace.  The location is adjacent to 304 North 
Carolina Terrace and 300 North Carolina Terrace south of the midline of the public right-of-way 
of North Carolina Terrace.  The surrounding properties are zoned R-2 Medium-Density 
Residential.  This Zoning District requires a minimum lot size of 8,000 square feet for single-
family dwellings and a minimum front yard setback of 30’.  The existing use of 304 North 
Carolina Terrace is a partially demolished house encroaching in to the public right-of-way.  The 
existing use of 300 North Carolina Terrace is vacant, but a new single family dwelling is under 
construction.  The property owner/applicant requests that the Board of Commissioners 
approve an order closing the area of right-of-way along the frontage of 304 North Carolina 
Terrace and along the frontage of 300 North Carolina Terrace so as to reduce the non-
conformities created by the current location of the partially demolished house at 304 North 
Carolina Terrace.  Ms. DiCristina did note that only the right-of-way in front of 304 North 
Carolina Terrace needed to be closed in order to place the partially demolished house entirely 
within private property.  Ms. DiCristina reviewed the process of right-of-way closure which is 
outlined in NCGS 160A-299.  Ms. DiCristina advised that the Town of Montreat received 
multiple letters of support in closing this right-of-way.   

 
 Attorney Ron Sneed spoke on behalf of the applicant Harry T. Jones.  Mr.  Sneed stated that 

Mr. Jones is trying to get rid of the non-conformity.  Mr. Sneed stated it was his idea to smooth 
out the right-of-way to get rid of jagged property edges.  Mr. Sneed stated that if nothing was 
done tonight that Mr. Jones could rebuild the house back on the footprint as a matter of law.    

 
 Mr. Harry T. Jones of 300 North Carolina Terrace stated he would like to keep the stone kitchen 

from the original house and tear down the rest of the house to rebuild for someone else to 
enjoy.   

 
 Public Works Director Barry Creasman stated that the jagged property line did not affect his 

water lines which are out in the middle of the road.   
 
 Commissioner Jane Alexander moved to close the Public Hearing.  Commissioner Mason Blake 

seconded and the motion carried 5/0. 
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D.   Consideration of Closing and Removing from Dedication a portion of North Carolina Terrace:  
Mayor Pro Tem Tom Widmer moved to approve the closing and removing from dedication a 
portion of North Carolina Terrace.  Commissioner Mason Blake seconded the motion and 
discussion ensued.  Commissioner Blake supports closing the right-of-way on the lot in which 
the house stands.  Commissioner Blake does not support giving away public property for a 
sense of neatness.  Commissioner Blake stated that the Board is in the business of being good 
stewards for the Town’s property.     Commissioner Blake would support an amendment to the 
motion that closes Tract 1 which would accomplish everything Mr. Jones wishes to achieve.  
Commissioner Kent Otto expressed the same thoughts as Commissioner Blake with regards to 
giving public property for no reason.  The motion on the floor failed 1 to 4 with only Mayor Pro 
Tem Tom Widmer voting in agreement.   Commissioner Mason Blake moved to approve the 
resolution modifying the legal description to conform only with the portion identified as Tract 
1.  Commissioner Kent Otto seconded and the motion carried 5/0. 

 
E.  Consideration of Revisions and Additions of Ordinances Relating to Bear Hunting Dog Incidents:  

Commissioner Mason Blake gave a detailed explanation of new and revised ordinances that 
pertain to bear hunting dog activities and restrictions.  These include revised dog control 
ordinances in Article III, a new trespass ordinance in Article VI, a new ordinance prohibiting 
release of hunting dogs in the Town of Montreat in Article VII, a new ordinance requiring 
notification to the Police Department for dogs running at large in Town limits (Article VIII) and a 
new ordinance prohibiting feeding bear and penalizing improper garbage disposal.  
Commissioner Mason Blake moved to approve the revisions as presented with the bolded 
language in the trespassing ordinance to be included as drafted.  Mayor Pro Tem Tom Widmer 
seconded and the motion carried 3/2 with Commissioners Fouche and Otto voting against the 
motion.   

 
Public Comment 

 
Mr. Jonathan Smith reiterated that the Bear Hunting Club wants to be a part of the solution but the 
fines included in the ordinance offer a disincentive to notification and while Mr. Smith’s group will 
obey others may not.   

 
Dr. Mary Standaert of 118 Shenandoah Terrace thanked Mayor Pro Tem Widmer for his remarks on 
the auditing report.  Dr. Standaert reviewed the years that the Town of Montreat appeared on the 
unit watch list.  Dr. Standaert stated that the Town has been on this watch list for 2-3 years and it’s 
not a list that the Town should be listed on.  Dr. Standaert again asked about the fund balance 
percentage and would like any discrepancies on whether it’s really 24.1% or 28% straightened out 
before the next Commission meeting.  Dr. Standaert read an email excerpt from an unnamed 
member of the Audit Committee.  This email, as well as Dr. Standaert, insinuated that Finance 
Officer Darlene Carrasquillo could have manipulated the numbers to have raised the fund balance 
percentage.  Mayor Helms chastised Dr. Standaert for making an accusation against Town Staff as 
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well as the audit firm.  Mayor Helms stated that Darlene Carrasquillo was 100% honest.  Dr. 
Standaert again asked for the formula used to calculate the fund balance.   
 
Shirley Mitchell of 201 Harmony Lane stated that she was against the idea of bear bins being a 
requirement for residents.  Mrs. Mitchell also commended the work of former mayor, Letta Jean 
Taylor.   
 
Mrs. Letta Jean Taylor, former mayor of the Town of Montreat, stated that bears had consistently 
long been a problem in the Town of Montreat.  Mrs. Taylor also mentioned that the fund balance 
percentage of 35% was an arbitrary number set after discussions with the Local Government 
Commission.  Mrs. Taylor appreciated everyone working towards getting the reserves back at 35%.     
 
Dr. Mary Standaert of 118 Shenandoah Terrace stated that she does not like to feel that she cannot 
speak freely.  Dr. Standaert stated that she also chose not to read the earlier whole email in its 
entirety because she felt it was accusatory.   
 
  

Commissioner Communications 
 
Mayor Pro Tem Tom Widmer commented that despite not being at our 35% fund balance policy 
level the Town of Montreat has the highest net worth of $7.9 million thus far as well as $1.1 million 
in unrestricted funds.   
 
 

Dates to Remember 
 

 Planning & Zoning Sub-Committee Meeting, Signage, Tuesday August 16th at 10:30 
a.m. in Town Hall 

 Bridge Aesthetic Committee Meeting, Tuesday August 16th at 2:00 p.m. in Town Hall 
and streamed on Zoom Software 

 Tree Board, Tuesday August 23rd at 9:30 a.m. in Town Hall and streamed by Zoom 
Software 

 Board of Adjustment, Thursday August 25th at 5:00 p.m. in Town Hall and streamed by 
Zoom Software 

 Town Offices Closed, Monday September 5th due to Labor Day Holiday.  Sanitation 
services will resume on Tuesday September 6th 

 Landcare, Wednesday, September 7th at 9:00 a.m. in Town Hall and streamed by Zoom 
Software 

 September Town Council Meeting, Thursday September 8th at 7:00 p.m. in Town Hall 
and streamed by Zoom Software.  Public Forum begins at 6:30 p.m. 
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Adjournment 
 
 

Commissioner Jane Alexander moved to adjourn the meeting.  Commissioner Kent Otto seconded 
and the motion carried 5/0.  The meeting was adjourned at 9:12 p.m. 
 
 
 
___________________________________   _________________________________ 
Tim Helms , Mayor                    Angie Murphy, Town Clerk 
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August 2022

Monthly Statistics 2021 2022
4 7

2 1

4 4

4 4

0 1

0 5

674 675

10 3

1 2

69 57

0 0

14

9 14
0 0

1 0

0 0

Upcoming Events and Schedule Changes

Comments

Staff Communications

N/A

Leak Adjustments

New Water Accounts Established

Purchase Orders

Professional Development Hours

Sunshine List Messages

Website Posts

Inter-Organizational /Intergovernmental Meetings

Agendas Prepared

Minutes Transcribed

Resolutions Drafted

Public Records Requests Processed 

Water Bills Processed 

ADMINISTRATIVE REPORTS:

ADMINISTRATION

Town Administration report for the month of 

Public Meetings

N/A

Social Media Posts

Code Red Alerts

Workers Compensation Claims 

Packet Page 14



August 2022

Monthly Statistics 2021 2022
7 12

0 0

26 20

0 0

0 0

0 0

0 0

0 0

0 0

Comments

Staff Communications

Fire Re-Inspections Performed

Fire Permits Issued

ADMINISTRATIVE REPORTS:

BUILDINGS AND INSPECTIONS

Buildings and Inspections report for the month of 

Building Permits Issued

Fire Inspections Performed

Pending Building Permits

Building Inspections Performed

Stop Work Orders Issued

Defective Building Posted

Denied Building Permits
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August , 2022

Monthly Statistics 2021 2022
15.46 17.12

0 0

0 0

0 0

0 0

517.56 364.23

0 0

0 0

Comments

0

Road Closures

ADMINISTRATIVE REPORTS:

STREETS

Streets Department report for the month of 

Miles of Road Maintained

Contracted Employee Staff Hours

Miles of New Road Constructed

Public Trees Removed

Sand Applied to Roads (tons)

Ice Melt Applied to Roads (pounds)

Monthly Fuel Costs
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August , 2022

Monthly Statistics 2021 2022
2,413 3,039

34 17

595 620

1 0

1 0

33 12

45 45

6 3

1 0

4 0

492 587

4 2

14 7
6 6

2 2

0 1

6 6

6 4

4 2

0 1
24 16

144 24

9 5

-$                $0.00

0 0

593 681

367 322

6 8

Comments

ADMINISTRATIVE REPORTS:

POLICE DEPARTMENT 

Police Department report for the month of 

Mileage

Dispatched Calls

Burglar Alarm Responses

Fire Alarm Responses

Residential/Building Checks

Ordinance Violations

Law Enforcement Agency Assistance Calls

Officer-Initiated Calls

Fire Assistance Calls

EMS Assistance Calls

Motorist/Other Assistance Calls

Traffic Stops

Parking Issues

A reminder, our non-emergency number has changed.  You can reach the MPD Officer on duty through Buncombe County Dispatch.   828-250-6670.

Town Service 

MRA Service

Suspicious Person Investigations

Suspicious Vehicle Investigations

Disturbance Calls

Animal Control Calls

Accident Responses

College Service

Larcenies

Breaking & Entering Calls

Auxiliary Hours Worked (Regular)

Auxiliary Hours Worked (Addittional)

Truck Turns at Gate

MPD Fuel Cost

Professional Development Hours
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August , 2022

Monthly Statistics 2021 2022
64 53

6 0

0 0

674 674

0 20

4211930 4,037,423

322.83 645.95$   

2038 2,296

Comments

ADMINISTRATIVE REPORTS:

WATER AND PUBLIC WORKS

Water and Public Works report for the month of 

Calls for Service

Water Leaks Repaired

Hours Pumped (11 wells combined)

New Water Lines Installed

Water Meters Read

Water Meter Replacements

Gallons of Water Produced

Monthly Fuel Cost

The Black Mountain Fire Department has been doing Hydrant Maintenance around Town. It is possible that they 

may continue maintenance on into September. If you experience any cloudy water please contact Town Hall so 

we are aware of te situation and can dispatch someome to flush the lines out. Thank You and sorry for any 

inconvienance but it is important to keep our hydrants operational.
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August , 2022

Monthly Statistics 2021 2022
29.65 24.56
82 120
4.81 4
46 74
10.39 0.34
2015 2,100
79 68.00
3 Loads 5 Loads

2847.28 $2,598.70

938.77 $2,560.58
203.92 $214.63
542.12  $   661.13 

Comments:

ADMINISTRATIVE REPORTS:

SANITATION

Sanitation Department report for the month of 

Tons of Curbside Trash Collected

Pay-As-You-Throw Trash Bags Collected

Tons of Curbside Recycling  Collected

Pay-As-You-Throw Recycling Bags Collected

Cardboard Recycling Collected

Unique Curbside Sanitation Stops

Dumpster Rental Fees

Sanitation Fuel

Bagged Leaf Pickup

Brush Pickup (cubic yards)

Hauling Fees

Tipping Fees 

0
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August , 2022

Monthly Statistics 2021 2022
0 1

0 0

0 0

0 0

0 1

0 0

0 1

0 2

Comments

ADMINISTRATIVE REPORTS:

ZONING ADMINISTRATION

Zonning Administration report for the month of 

Approved Zoning Permits

Denied Zoning Permits

Pending Zoning Permits

Variance/Interpretation Granted

Conditional Use Permits Granted

Permit Extensions Granted

Sign Permits Issued

Notices of Violation
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Proposed Ordinance Revision and New Ordinances 

 Addressing Bear Hunting Dog Incidents 

 

1. Revisions to Article III of Chapter I (proposed new language is underlined and deleted 

language is crossed through: 

 

Article III 

Section 1.  Dog control. 

a) Collar and Tags. No Person or Entity shall own or keep any dog over the age of six (6) 

months in the Town unless that Person has provided a collar and tags for each dog as 

herein provided. The collar shall contain a current rabies vaccination tag and an 

identification tag with the owner's name and telephone number imprinted upon it. 

 

b) Vaccination. It shall be unlawful for the owner of any dog to keep the dogunless it is 

vaccinated by a licensed veterinary surgeon with anti-rabies vaccine as required by the 

General Statutes of North Carolina. Proof of rabies inoculation must be attached to the 

collar of the dog. 

 

c) Restraint. The owner or custodian of a dog shall keep the dog under restraint at all 

times and shall not permit the dog to be At Large. 

 

d)  Penalties. Penalties for violating or failing or refusing to comply with subsections 1(a) 

and 1(b) of this Article III are provided for in Chapter L.  Any person violating any of the 

provisions of subsection 1(c) of this Article III or failing or refusing to comply with 

subsection 1(c) shall subject to the following penalties: 

(1) Violations of subsection 1(c) shall be a class 3 misdemeanor and shall subject the 

offender to a fine not to exceed Five Hundred Dollars ($500.00) or imprisonment not to 

exceed twenty (20) days or the maximum provided by NCGS section 15A-1340.23. The 

maximum fine is greater than $50.00. 

(2) Violations of subsection 1(c) shall subject the offender to a civil penalty upon the 

issuance of a citation for a violation. The Town may recover the civil penalty, if not paid 

to the Town within thirty (30) days after the citation is issued, in a civil action of the 

nature of a debt pursuant to NCGS section 160A-175. The civil penalty for each violation 

of subsection 1(c) shall be as follows: 

 

(i) One dog involved in violation: 

First violation – verbal warning; 

Second violation – written warning; 

Third violation - $250.00; 

Fourth and subsequent violations - $500.00. 
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(ii) Two or more dogs involved in violation where violation occurs in either a        

woodland or conservation zoning district:    

First violation – verbal warning; 

Second violation – written warning; 

Third violation - $250.00; 

Fourth and subsequent violations - $500.00. 

 

(ii) Two or more dogs involved in violation where violation occurs in any zoning 

district other than a woodland or conservation zoning district: 

 

First violation – $250.00 for each dog involved in the violation (for 

example, if four dogs are involved in the violation, the civil fine would 

total $1,000.00); 

Second and subsequent violations - $500.00 for each dog involved in the 

violation (for example, if four dogs are involved in the violation, the civil 

fine would total $2,000.00). 

 

Second or subsequent violations of subsection 1(c) by the same person for the same 

activity occurring within five (5) years of the first such violation shall be subject to the 

higher penalties set forth above. The provisions of subsection 1(c) may be enforced by 

one or a combination of the remedies authorized in this subsection 1(d). 

 

d e) Impoundment. Any dog not displaying the proper tags as required in this Ordinance 

or any dog found running At Large shall be taken up by the police department Animal 

Control Officer, or authorized representative thereof, or a Montreat police officer, and 

impounded in the Black Mountain Buncombe County Animal Shelter  or other animal 

shelter designated by the Town Administrator. All dogs not claimed within twenty-four 

(24) hours shall be turned over the Buncombe County Animal Shelter. Upon arrival at the 

Buncombe County Animal Shelter, dogs not claimed within seven (7) days may be put up 

for adoption or humanely euthanized. 

 

(1) Notice to Owner. When a dog is taken into custody, provided contact information is 

on the tag of a dog, the Town will attempt to notify the owner by telephone. If reasonably 

possible under the circumstances in the discretion of the Town, the dog’s owner will be 

provided a brief period of time during which the owner may regain custody of the dog 

prior to it being impounded. As soon as a dog has been impounded, the Town will 

attempt to notify the owner by telephone and inform the owner of the dog's impoundment 

and how custody of the dog may be regained. 

 

(2) Impoundment Fees. An owner may reclaim an impounded dog by paying the 

necessary impoundment fees at the Buncombe County Animal Shelter and an 

impoundment fee to the town in the amount of $100.00 the temporary animal shelter in 

the Town of Black Mountain. If the dog has been turned over to Buncombe County 
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officials, the owner must first pay the Town’s of Black Mountain’s impoundment fee at 

the temporary animal shelter in the Town of Black Mountain, obtain a release for the dog 

from the Town of Black Mountain, and then pay the required Buncombe County fees at 

the Buncombe County Animal Sshelter. Dogs will not be released from the Buncombe 

County Animal Sshelter unless a release slip has been issued by the Town of Black 

Mountain showing that the appropriate Black Mountain fees have been paid. 

 

(3) Records. The police department Animal control personnel shall keep, or cause to be 

kept, accurate and detailed records of the licensing, impoundment, and disposition of all 

dogs that come into its custody. Records shall also be kept of all moneys collected under 

this Section 

. 

Section 2. Records Previous Ordinances. All previous ordinances relating to the keeping, 

licensing, and restraining of dogs are hereby repealed. All other ordinances in conflict 

herewith are repealed to the extent of such conflict. 

 

 

2. New Ordinance for Trespass – Article VI of Chapter I: 

 

Article VI: Trespass 

Section 1.  Trespass.  Any person who willfully goes on the lands or waters of another 

located in a residential, institutional, institutional residential, PUD and conditional zoning 

district to follow or retrieve two or more dogs without either (i) the written permission of 

the landowner, lessee or authorized agent thereof, or (ii) a police officer being present 

after notification of the police department by such person, as required by section 1 of 

article VIII [(ii) the police department being notified by such person, as and in the 

manner required by section 1 of article VIII, that such person would be following or 

seeking to retrieve such dogs in Montreat] that the dogs when the person goes onto 

such lands or waters of another, shall be guilty of a class 3 misdemeanor and shall subject 

the offender to a fine not to exceed Five Hundred Dollars ($500.00) or imprisonment not 

to exceed twenty (20) days or the maximum provided by NCGS section 15A-1340.23. 

The maximum fine is greater than $50.00. Violations of this section 1 shall also subject 

the offender to a civil penalty upon the issuance of a citation for the violation. The Town 

may recover the civil penalty, if not paid to the Town within thirty (30) days after the 

citation is issued, in a civil action of the nature of a debt pursuant to NCGS section 160A-

175. The civil penalty for each violation of this section 1 shall be $500. The provisions of 

this ordinance may be enforced by one or a combination of the remedies authorized in 

this section 1. Although the presence of a police officer after notification of the police 

department as required by section 1 of article VIII [the notification of the police 

department as required by section 1 of article VIII] shall prevent a violation of this 

trespass ordinance from occurring, such presence [notification] shall not constitute or be 
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deemed to be the permission of a landowner for any person to go upon the lands or 

waters of such landowner. 

 

Section 2.  Permission.  Written permission shall be carried on one's person, signed by 

the landowner, lessee, or agent, and dated within the last 12 months. The written 

permission shall be displayed upon request of any law enforcement officer. A person 

shall have written permission for purposes of this ordinance if a landowner, lessee, or 

agent has granted permission to a club to follow or retrieve dogs on the land and the 

person is carrying both a current membership card demonstrating the person's 

membership in the club and a copy of written permission granted to the club that 

complies with the requirements of this section. 

Section 3.  Affirmative Defense.  It is an affirmative defense to a prosecution or claim for 

civil penalty under this ordinance that the person had in fact obtained prior permission of 

the owner, lessee, or agent as required by section 1 but did not have on his or her person 

valid written permission at the time of citation or arrest. 

 

3. New Ordinance Prohibiting the Release of Hunting Dogs – Article VII of Chapter I: 

 

Article VII – Release of Hunting Dogs 

Section 1. Release Prohibited. Any person who releases a hunting dog confined in a cage, 

or otherwise allows a hunting dog confined in or upon a vehicle to escape confinement, 

within the Town is guilty of a class 3 misdemeanor and shall subject the offender to a 

fine not to exceed $500.00 or imprisonment not to exceed sixty (60) days or the 

maximum provided by NCGS section 15A-1340.23. The maximum fine is greater than 

$50.00.  

 

Section 2. Civil Penalty.  Violations of this ordinance shall also subject the offender to a 

civil penalty upon the issuance of citation for violation. The Town may recover the civil 

penalty, if not paid to the Town within thirty (30) days after the citation is issued, in a 

civil action of the nature of a debt pursuant to NCGS section 160A-175. The civil penalty 

for each violation of this section 1 shall be $2,500.00. The provisions of this ordinance 

may be enforced by one or a combination of the remedies authorized in this ordinance. 

 

 

4. New Ordinance Requiring Notice to Police Department Prior to Following or Retrieving 

Hunting Dogs – Article VIII of Chapter I: 

 

Article VIII – Notice Required Prior to Retrieving Hunting Dogs 
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Section 1.  Notice Required.  No person shall follow or seek to retrieve two or more dogs 

running at large in Montreat without, prior to commencing such activities, contacting the 

Town’s police department by calling the department’s non-emergency dispatch number 

and providing the following information: his/her name and address; the location and 

description of his/her vehicle; the location and a description of the dog(s); the location of 

any bear or other game being pursued by the dog(s); and the direction in which any such 

dog(s) and any game they are following are traveling. 

Section 2.  Violations.  Any person violating any of the provisions of this ordinance or 

failing or refusing to comply with this ordinance shall subject to the following penalties: 

a) Violations of this ordinance shall be a class 3 misdemeanor and shall subject the 

offender to a fine not to exceed Five Hundred Dollars ($500.00) or imprisonment 

not to exceed twenty (20) days or the maximum provided by NCGS section 15A-

1340.23. The maximum fine is greater than $50.00. 

 

b) Violations of this ordinance shall subject the offender to a civil penalty upon the 

issuance of a citation for a violation. The Town may recover the civil penalty, if 

not paid to the Town within thirty (30) days after the citation is issued, in a civil 

action of the nature of a debt pursuant to NCGS section 160A-175. The civil 

penalty for each violation of this ordinance shall be $500 for the first violation 

and $1,000 for each subsequent violation. 

 

Second or subsequent violations of this ordinance by the same person for the 

same activity occurring within five (5) years of the first such violation shall be 

subject to the higher penalties set forth above. The provisions of this ordinance 

may be enforced by one or a combination of the remedies authorized in this 

ordinance. 

 

Section 3. Compliance Not a Defense to Violations of Other Ordinances. Compliance 

with the provisions of this ordinance shall not be a defense to the violation of any 

provisions of the ordinances contained in Articles III, VI or VII of this Chapter I. This 

ordinance requires information to be provided to the Town’s police department to assist it 

in initiating measures to protect the safety of the citizens of Montreat. 

 

5. Ordinance Prohibiting Feeding of Bears 

 

Section 1. Feeding Prohibited.  No person shall: 

 

a) feed, give, place, expose, deposit, distribute or scatter any edible material or attractant 

with the intention of feeding, attracting or enticing a black bear; or 
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b) store pet food, garbage or other bear attractants in a manner that will result in bear 

feedings when black bear are known to frequent the area. 

This section shall not apply in the case of an unintentional feeding of a black bear. 

"Unintentional feeding" means using or placing any material for a purpose other than to 

attract or entice black bears but which results in the attraction or enticement of a black 

bear, and shall include but need not be limited to the feeding of a black bear as a result of 

the inadvertent failure to secure a bird feeder from access by a bear. "Unintentional 

feeding" does not include putting out or storing garbage or trash in a manner which does 

not comply with the requirements set forth in article II of chapter G. 

Section 2.  Violations.  Any person violating any of the provisions of this ordinance or 

failing or refusing to comply with this ordinance shall subject to the following penalties: 

a) Violations of this ordinance shall be a class 3 misdemeanor and shall subject the 

offender to a fine not to exceed Five Hundred Dollars ($500.00) or imprisonment 

not to exceed twenty (20) days or the maximum provided by NCGS section 15A-

1340.23. The maximum fine is greater than $50.00. 

 

b) Violations of this ordinance shall also subject the offender to a civil penalty upon 

the issuance of a citation for a violation. The Town may recover the civil penalty, 

if not paid to the Town within thirty (30) days after the citation is issued, in a civil 

action of the nature of a debt pursuant to NCGS section 160A-175. The civil 

penalty for each violation of this ordinance shall be $100 for the first violation, 

$250 for the second violation, and $500 for the third and each subsequent 

violation. Notwithstanding anything in this subsection b) to the contrary, no 

person shall be assessed a civil penalty pursuant to this subsection b) unless the 

person has first been issued a prior written warning for a violation of section 1 of 

this ordinance. 

 

c) In the event of a violation of this ordinance, the Town may also institute a civil 

action in a court of competent jurisdiction for injunctive relief to prohibit and 

prevent such violation or violations and the court may proceed in the action in a 

summary manner. 

 

d) If the violation is of a continuing nature, each day during which it continues shall 

constitute an additional, separate and distinct offense. 

 

e) Second or subsequent violations of this ordinance by the same person for the 

same activity occurring within five (5) years of the first such violation shall be 

subject to the higher penalties set forth above.  

 

f) The provisions of this ordinance may be enforced by one or a combination of the 

remedies authorized in this ordinance. 
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