
Town of Montreat  
Board of Commissioners Meeting  – Public Forum 

 August 11, 2022 – 6:30 p.m. 
Walkup Building 

 

 

1 

I. Call to Order 

 Welcome 

 Moment of Silence

II. Agenda Adoption 

III. Public Comments 

IV. Adjournment 
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Town of Montreat 
Board of Commissioners 

Town Council Meeting 
August 11, 2022 – 7:00 p.m. 

In person and Zoom software 
 

 

1 

I. Call to Order  

 Pledge of Allegiance 

 Moment of Silence

II. Agenda Adoption 

III. Mayor’s Communications 
 
IV. Consent Agenda 

A.  Meeting Minutes Adoption 

 July 14th Town Council Public Forum Meeting Minutes 

 July 14th Town Council Meeting Minutes 
 

  
All items on the Consent Agenda are considered routine, to be enacted by one motion with the 
adoption of the agenda and without discussion.  If a member of the governing body requests 
discussion of an item, it will be removed from the Consent Agenda and considered separately.
 

VI.      Town Administrator’s Communications 

 Consent Agenda Review 

 Other Items 
 

VII. Administrative Reports 
 

 Administration 

 Finance  

 Planning and Zoning 

 Police  

 Public Works and Water  

 Sanitation 

 Streets 
 

VIII. Public Comment  

Public comments will be heard during this period for any and all items. 
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    Montreat Board of Commissioners 
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   August 11, 2022 
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IX. Old Business 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           

X. New Business 

A.  Presentation of FY 2020-2021 Financial Statements 
  

 See Agenda Materials on pages 25-131 
 Presenter:  Levonia Reese 

   
B.   Consideration of Resolution #22-08-0001 
  

 See Agenda Materials on pages 133-134 
 Suggested Motion:  Move to approve/deny Resolution #22-08-0001 

Affirming The Town of Montreat Council Support Regarding 
Implementation of a Compliant NPDES MS4 Stormwater Program 

 Presenter:  Ben Blackburn 
 

C.   Consideration of Public Hearing regarding Closing and Removing from 
Dedication a portion of North Carolina Terrace 

 
 See Agenda Materials on pages 135-163 
 Suggested Motion:  Move to open/close Public Hearing 

 
D.  Consideration of Closing and Removing from Dedication a portion of North 

Carolina Terrace 
 

 See Agenda Materials on pages 135-162 
 Suggested Motion:  Move to approve/deny the closing and removing from 

dedication a portion of North Carolina Terrace 
 Presenters:  Ben Blackburn and Kayla DiCristina 

 
E.  Consideration of Revisions and Additions of Ordinances Relating to Bear 

Hunting Dog Incidents 
 

 See Agenda Materials on pages 163-169 
 Suggested Motion:  Move to approve/deny revisions and additions to the 

ordinances as presented 
 Presenters:  Commissioner Mason Blake 
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XI.   Public Comment  

Public comments will be heard during this period for any and all items. 

XII.   Commissioner Communications 

XIII.   Dates to Remember 

 
 Planning & Zoning Sub-Committee Meeting, Signage, Tuesday August 

16th at 10:30 a.m. in Town Hall. 
 Bridge Aesthetics Committee Meeting, Tuesday August 16th at 2:00 p.m. 

in Town Hall and by Zoom Software 
 Tree Board, Tuesday August 23rd at 9:30 a.m. in Town Hall and by Zoom 

Software 
 Tentative Board of Adjustment, Thursday August 25th at 5:00 p.m. in 

Town Hall and by Zoom Software 
 Town Offices Closed, Monday September 5th due to Labor Day Holiday.  

Sanitation Services will resume on Tuesday September 6th 
 Landcare, Wednesday, September 7th at 9:00 a.m. in Town Hall and by 

Zoom Software 
 September Town Council Meeting, Thursday September 8th at 7:00 p.m. 

in Town Hall and by Zoom Meeting Software.  Public Forum begins at 6:30 
p.m. 

 

XIV.  Adjournment 
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Town of Montreat 
Board of Commissioners 

Public Forum Meeting Minutes 
July 14, 2022 – 6:30 p.m. 

Town Hall & Zoom 
 

 

 

Board members present: Mayor Tim Helms 
Mayor Pro Tem Tom Widmer 

    Commissioner Kitty Fouche  
    Commissioner Mason Blake 
    Commissioner Kent Otto 
     

Board members absent:  Commissioner Jane Alexander 
       
     
Town staff present:    Ben Blackburn, Interim Town Administrator 

Angie Murphy, Town Clerk 
 
 
 

Approximately five members of the public were present.  Mayor Tim Helms called the meeting to 
order at 6:30 p.m., and led the group in a moment of silence.   
   

Agenda Approval 
 
Mayor Pro Tem Tom Widmer moved to adopt the agenda as presented.  Commissioner Mason Blake 
seconded and the motion carried 4/0.  
 

Public Forum 
 

Ms. Laurie Morgan of 130 Kanawha Drive asked for the total spent to date on the Montreat Lodge 
lawsuit.   Interim Town Administrator Ben Blackburn advised that it was approximately $140,000. 
 
 

Adjournment 
 

Commissioner Kitty Fouche moved to adjourn the meeting.  Commissioner Kent Otto seconded and 
the motion carried 4/0.  The meeting was adjourned at 6:32 p.m. 
 
 
 
___________________________________   _________________________________ 
Tim Helms, Mayor                   Angie Murphy, Town Clerk 
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Town of Montreat 
Board of Commissioners 

Meeting Minutes 
July 14, 2022 – 7:00 p.m. 

Zoom Meeting with in person attendance 
  

 

 

Board members present: Mayor Tim Helms 
Mayor Pro Tem Tom Widmer 

    Commissioner Mason Blake 
    Commissioner Kitty Fouche 
    Commissioner Kent Otto  
     
    

Board members present via  
Zoom:        None 
      
 
Board members absent:   Commissioner Jane Alexander 
       
     
Town staff present:    Ben Blackburn, Interim Town Administrator 

Angie Murphy, Town Clerk 
David Arrant, Chief of Police 
Barry Creasman, Public Works Director 
Darlene Carrasquillo, Finance Officer 
 

Town staff present via Zoom:    None 
 

     
Approximately twelve members of the public were present at Town Hall and several more were 
watching via Zoom.  Mayor Tim Helms called the meeting to order at 7:00 p.m., and led the group in 
the pledge of allegiance and a moment of silence.   
 

Agenda Approval 
 
Commissioner Kitty Fouche moved to adopt the agenda as presented.  Mayor Pro Tem Tom Widmer 
seconded and the motion carried 4/0.    
 
 

Mayor’s Communications 
 

Mayor Tim Helms advised that Commissioner Jane Alexander was doing well after a hip replacement 
earlier that day.  Mayor Helms thanked Commissioner Kent Otto and Matt Ashley for organizing the 
4th of July Montreat Gate Gait.  Mayor Helms also expressed appreciation to the Montreat Police 
Department and the Public Works crews for all their hard work leading up to and on the 4th of July.  
Mayor Helms then took a moment to apologize to the Montreat Stewards for a misstatement that he 
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Board of Commissioners 
 Meeting Minutes 

July 14, 2022 
 

 

 

made at the June 9th Town Council Meeting.    At the meeting Mayor Helms stated that all members 
of the Board of Adjustment had been deposed when in actuality the plaintiffs attorneys have simply 
submitted discovery questions to the Board of Adjustment members.   No one has been deposed at 
this time.    
 

Meeting Minutes Adoption 
 

 May 26th Town Council Special Meeting Minutes – Budget Workshop 

 June 9th Town Council Public Forum Meeting Minutes 

 June 9th Town Council Meeting Minutes 
 

Interim Town Administrator’s Communications 
 

Interim Town Administrator Ben Blackburn had no communications at this time. 
 

Administrative Reports 
 

 Administration – This report was given in written format. 

 Finance – This report was given in written format.   

 Planning & Zoning – This report was given in written format. 

 Police – This report was given in written format. 

 Public Works and Water – This report was given in written format. 

 Sanitation – This report was given in written format. 

 Streets – This report was given in written format.   
 
Mayor Pro Tem Tom Widmer expressed his gratitude to Town Staff for keeping expenses down to 
the point that the Town is $200,000 under budget in year-to-date expenses.    
 
Commissioner Kent Otto asked Police Chief David Arrant if police call logs were public record.  Chief 
Arrant stated that for the most part they would be although some details would be redacted.  
Commissioner Otto asked Chief Arrant to talk about the type of calls that officers generally receive 
this time of year.  Chief Arrant stated that usually there were EMS and fire calls, alarms, parking 
issues and traffic stops.  Chief Arrant also mentioned that a summary of the calls could be found in 
the monthly Administrative Reports under Police.     
 

Public Comment 
 
Ms. Kate Hayner of 319 Assembly Drive thanked Mayor Helms for meeting with members of the 
Montreat Stewards and for publicly correcting his misstatement about the depositions.   
 
Mr. Harry T. Jones of 300 North Carolina Terrace also thanked Mayor Helms for his earlier 
misstatements.  Mr. Jones stated that the plaintiffs are equally committed to a fair and just process 
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Board of Commissioners 
 Meeting Minutes 

July 14, 2022 
 

 

 

with open communication.  Mr. Jones also read a statement in which he and others involved stated 
that they greatly respect the community members who serve on Montreat’s volunteer boards and 
are thankful for each who are working to make Montreat a better place.   
 
Dr. Mary Standaert thanked the Town Council and the Planning & Zoning Commission for adopting 
the Conditional Zoning Process as an alternative to variances.   
 

Old Business 
 

There was no Old Business to discuss. 
 

New Business 
 

 
A. Public Hearing RE: Conditional Zoning Request:  Lot 1185, Mississippi Road:  Commissioner 

Mason Blake moved to open the Public Hearing.  Commissioner Kent Otto seconded and the 
motion carried 4/0.  Mr. Ben Blackburn stated that this was a Conditional Zoning Request by Mr. 
and Mrs. Mader for a five foot reduction into the fifteen yard side setback.   
 

 Mark Oliver of 161 Mississippi Road requested an additional condition be added by Town 
Council before acting on the recommendation this evening.  Mr. Oliver requested that in 
the event that the applicant’s proposed build causes any damage or need to repair or 
replace the electrical service to his home or driveway that they would be responsible for 
the payment for the damage or repair. 

 John Noor, Attorney for Mr. and Mrs. Mader stated that the Mader’s very much wanted 
to build a single family residence similar in character to the neighboring properties.  Mr. 
Noor stated that a three story home is allowed by right but the Mader’s felt a three story 
home would look out of place on Mississippi Road.  Mr. Noor stated that the Mader’s 
have gone the extra mile by hiring numerous experts to design a house and landscaping 
plan to meet all of the concerns with their proposed build.  Mr. Noor also briefly reviewed 
the conditions that were set out by the Planning & Zoning Commission which the Mader’s 
have agreed to as well.   

 Dr. Mary Standaert of 118 Shenandoah Terrace questioned how the conditions in the 
Conditional Zoning request will be monitored and enforced.  Mr. Noor responded that it 
would be the job of the Montreat Zoning Administrator.   

 
     Mayor Pro Tem Tom Widmer moved to close the Public Hearing.  Commissioner Mason Blake 

seconded and the motion carried 4/0. 
 

B. Consideration of Conditional Zoning Request:  Commissioner Mason Blake moved to approve the 
Conditional Zoning Request with all suggested conditions from the Planning & Zoning 
Commission.  Commissioner Kent Otto seconded and the motion carried 4/0.  
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Board of Commissioners 
 Meeting Minutes 

July 14, 2022 
 

 

 

 
C.    Consideration of Amendments to the Code of General Ordinances:  Mr. Blackburn made 

mention of some typographical errors and some renumbering of sections that still needed to 
be completed.  Mayor Pro Tem Tom Widmer moved to adopt the amendments to the 
Montreat Code of General Ordinances as proposed with typos corrected.  Commissioner Kitty 
Fouche seconded and the motion carried 4/0. 

 
D.   Consideration of Setting a Public Hearing re:  Closing and Removing from Dedication a portion of 

North Carolina Terrace:  Commissioner Mason Blake moved to set a Public Hearing on August 
11, 2022 at 7:00 p.m. or soon thereafter with regards to closing and removing from dedication 
a portion of North Carolina Terrace.  Mayor Pro Tem Tom Widmer seconded and the motion 
carried 4/0. 

 
 

Public Comment 
 

There was no public comment at this time.   
 

Commissioner Communications 
 
Commissioner Mason Blake provided an update on the Hunting Dog Issue.  Commissioner Blake and 
Mayor Pro Tem Tom Widmer have been looking at several approaches including: 

1. New and revised ordinances 
2. Public information and public involvement 
3. Communication with bear hunters 
4. Increased Police Enforcement 

Commissioner Mason Blake hopes to provide more information about the plan at the August 
meeting.   
 
Commissioner Kitty Fouche reminded everyone to attend next week’s Montreat Summer Club 
gathering which will feature Montreat’s own astronaut, John Casper.  Mr. Casper will be discussing 
his new book. 
 
Commissioner Kent Otto said that this year he has seen the most bear activity this year than in the 
15 years he’s lived in Montreat.  Commissioner Otto asked residents and guests to remember to tie 
their trash bags and place in bear proof containers.   
 
 

Dates to Remember 
 

 Tree Board, Tuesday July 26th at 9:30 a.m. in Town Hall and by Zoom Software 
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 Montreat Tomorrow Community Workshops, Tuesday July 26th at 10:00 a.m. – 12:00 
p.m. and 6:00 p.m. – 8:00 p.m.  in Town Hall  

 Comprehensive Plan Steering Committee, Thursday July 28th at 10:00 a.m. in Town Hall 
and by Zoom Software 

 Board of Adjustment, Thursday July 28th at 5:00 p.m. in Town Hall and by Zoom 
Software 

 Landcare, Wednesday, August 3rd at 9:00 a.m. in Town Hall and by Zoom Software 

 August Town Council Meeting, Thursday August 11th at 7:00 p.m. in Town Hall and by 
Zoom Meeting Software.  Public Forum begins at 6:30 p.m. 

 Bridge Aesthetics Committee Meeting, Tuesday August 16th at 2:00 p.m. in Town Hall 
and by Zoom Meeting Software 

 Tree Board, Tuesday August 23rd at 9:30 a.m. in Town Hall and by Zoom Meeting 
Software 

 
 

Adjournment 
 
 

Commissioner Kitty Fouche moved to adjourn the meeting.  Commissioner Kent Otto seconded and 
the motion carried 4/0.  The meeting was adjourned at 7:55 p.m. 
 
 
 
___________________________________   _________________________________ 
Tim Helms , Mayor                    Angie Murphy, Town Clerk 
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July 2022

Monthly Statistics 2021 2022
5 6

3 0

4 4

4 4

0 0

0 5

674 675

10 4

1 0

69 97

0 0

16

9 16
0 0

1 0

0 0

Upcoming Events and Schedule Changes

Comments

Staff Communications

N/A

Leak Adjustments

New Water Accounts Established

Purchase Orders

Professional Development Hours

Sunshine List Messages

Website Posts

Inter-Organizational /Intergovernmental Meetings

Agendas Prepared

Minutes Transcribed

Resolutions Drafted

Public Records Requests Processed 

Water Bills Processed 

ADMINISTRATIVE REPORTS:

ADMINISTRATION

Town Administration report for the month of 

Public Meetings

N/A

Social Media Posts

Code Red Alerts

Workers Compensation Claims 
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July 2022

Monthly Statistics 2021 2022
7 6

0 0

26 26

0 0

0 0

0 0

0 0

0 0

0 0

Comments

Staff Communications

Fire Re-Inspections Performed

Fire Permits Issued

ADMINISTRATIVE REPORTS:

BUILDINGS AND INSPECTIONS

Buildings and Inspections report for the month of 

Building Permits Issued

Fire Inspections Performed

Pending Building Permits

Building Inspections Performed

Stop Work Orders Issued

Defective Building Posted

Denied Building Permits
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July , 2022

Monthly Statistics 2021 2022
15.46 17.12

0 0

3 0

0 0

0 0

319.05 364.23

0 0

0 0

Comments

0

Road Closures

ADMINISTRATIVE REPORTS:

STREETS

Streets Department report for the month of 

Miles of Road Maintained

Contracted Employee Staff Hours

Miles of New Road Constructed

Public Trees Removed

Sand Applied to Roads (tons)

Ice Melt Applied to Roads (pounds)

Monthly Fuel Costs

Packet Page 14



July , 2022

Monthly Statistics 2021 2022
2,558 2,975

52 44

545 805

3 2

1 0

39 16

45 33

4 5

0 0

3 0

425 0

1 0

9 20
0 5

2 0

1 3

11 6

9 6

14 8

1 5
16 40

180 16

18 2

-$                $0.00

0 0

541 673

316 256

5 22

Comments

ADMINISTRATIVE REPORTS:

POLICE DEPARTMENT 

Police Department report for the month of 

Mileage

Dispatched Calls

Burglar Alarm Responses

Fire Alarm Responses

Residential/Building Checks

Ordinance Violations

Law Enforcement Agency Assistance Calls

Officer-Initiated Calls

Fire Assistance Calls

EMS Assistance Calls

Motorist/Other Assistance Calls

Traffic Stops

Parking Issues

A reminder, our non-emergency number has changed.  You can reach the MPD Officer on duty through Buncombe County Dispatch.   828-250-6670.

Town Service 

MRA Service

Suspicious Person Investigations

Suspicious Vehicle Investigations

Disturbance Calls

Animal Control Calls

Accident Responses

College Service

Larcenies

Breaking & Entering Calls

Auxiliary Hours Worked (Regular)

Auxiliary Hours Worked (Addittional)

Truck Turns at Gate

MPD Fuel Cost

Professional Development Hours
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July , 2022

Monthly Statistics 2021 2022
42 64

1 0

0 0

674 674

0 16

3736581 3,720,547

324.79 436.72$   

1818 1,883

Comments

ADMINISTRATIVE REPORTS:

WATER AND PUBLIC WORKS

Water and Public Works report for the month of 

Calls for Service

Water Leaks Repaired

Hours Pumped (11 wells combined)

New Water Lines Installed

Water Meters Read

Water Meter Replacements

Gallons of Water Produced

Monthly Fuel Cost

0
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July , 2022

Monthly Statistics 2021 2022
46.07 54.34
127 190
8.31 6.28
108 165
0.83 0.76
1683 1,800
98 110.00
4 Loads 4 Loads

2847.28 $2,398.80

938.77 $1,914.79
203.92 $214.63
213.23  $   425.45 

Comments:

ADMINISTRATIVE REPORTS:

SANITATION

Sanitation Department report for the month of 

Tons of Curbside Trash Collected

Pay-As-You-Throw Trash Bags Collected

Tons of Curbside Recycling  Collected

Pay-As-You-Throw Recycling Bags Collected

Cardboard Recycling Collected

Unique Curbside Sanitation Stops

Dumpster Rental Fees

Sanitation Fuel

Bagged Leaf Pickup

Brush Pickup (cubic yards)

Hauling Fees

Tipping Fees 

0
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July , 2022

Monthly Statistics 2021 2022
0 1

0 0

0 1

0 0

0 1

0 0

0 0

0 0

Comments

ADMINISTRATIVE REPORTS:

ZONING ADMINISTRATION

Zonning Administration report for the month of 

Approved Zoning Permits

Denied Zoning Permits

Pending Zoning Permits

Variance/Interpretation Granted

Conditional Use Permits Granted

Permit Extensions Granted

Sign Permits Issued

Notices of Violation
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REVENUES

Fund Fund # Budget

YTD

Budget

YTD

Collected Difference

GENERAL FUND 10 1,838,055.28 1,838,055.28 1,845,494.95 7,439.67

WATER FUND 30 344,041.00 344,041.00 350,952.07 6,911.07

TOTAL REVENUES GENERAL & WATER FUNDS 2,182,096.28 2,182,096.28 2,196,447.02 14,350.74

  

EXPENSES

Dept Name Fund # Budget

YTD

Budget YTD Exp Difference

GOVERNING BODY 10 40,471.00 40,471.00 35,885.48 4,585.52

ADMINISTRATION 10 542,432.28 542,432.28 473,944.30 68,487.98

PUBLIC BUILDINGS 10 95,067.00 95,067.00 70,805.48 24,261.52

POLICE 10 436,072.42 436,072.42 375,062.03 61,010.39

BUILDING AND ZONING 10 117,506.00 117,506.00 102,507.28 14,998.72

PUBLIC WORKS 10 219,574.00 219,574.00 207,126.56 12,447.44

STREET 10 233,796.00 233,796.00 206,543.47 27,252.53

SANITATION 10 128,896.58 128,896.58 119,117.15 9,779.43

ENVIRON,CONS,REC 10 24,240.00 24,240.00 22,683.86 1,556.14

TOTAL EXPENSES GENERAL FUND 1,838,055.28 1,838,055.28 1,613,675.61 224,379.67

 

Dept Name Fund # Budget

YTD

Budget YTD Exp Difference

WATER 30 344,041.00 344,041.00 305,434.73 38,606.27

TOTAL EXPENSES WATER FUND 344,041.00 344,041.00 305,434.73 38,606.27

TOTAL EXPENSES GENERAL & WATER FUNDS $2,182,096.28 $2,182,096.28 $1,919,110.34 $262,985.94

GENERAL FUND INCOME/LOSS - YTD $231,819.34

WATER FUND INCOME/LOSS - YTD $45,517.34

NET INCOME - YTD 2022 $277,336.68   

Project Fund # Budget

This Month

Actual

Amount

Spent

To Date

%

Spent

TOWN HALL 13 2,389,579.77 0.00 2,223,150.46 93.04%

PUBLIC WORKS BLDG 14 403,888.86 822.92 398,004.49 98.54%

FEMA-GREYBEARD 15 242,760.00 0.00 242,684.30 99.97%

FEMA-TEXAS ROAD 16 38,272.00 0.00 38,071.55 99.48%

FEMA-PROVIDENCE TERR 17 15,883.00 0.00 15,683.00 98.74%

FEMA-CALVIN TRAIL 20 13,691.00 0.00 13,490.57 98.54%

FEMA-CULVERT PROJECT 21 47,491.00 0.00 39,274.83 82.70%

FEMA-URBAN FORESTRY 2018 23 10,000.00 0.00 841.28 8.41%

FEMA-URBAN FORESTRY 2019 24 10,114.00 0.00 2,352.41 23.26%

FEMA-MISC 25 214,747.00 0.00 57,060.03 26.57%

LANDCARE 26 1,560.00 860.00 909.95 58.33%

CARES ACT GRANT 27 9,697.06 0.00 5,135.53 52.96%

AMERICAN RESCUE PLAN ACT 28 138,633.39 0.00 55,423.00 39.98%

TOTAL SPECIAL PROJECTS  3,536,317.08$  1,682.92$          3,092,081.40$  87.44%

   

  

JUNE 2022 - MONTH 12 OF FISCAL YEAR 2021-2022

SPECIAL PROJECTS 
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REVENUES

Fund Fund # Budget

YTD

Budget

YTD

Collected Difference

GENERAL FUND 10 1,917,820.92 1,917,820.92 1,934,204.14 16,383.22

WATER FUND 30 311,250.00 311,250.00 335,397.52 24,147.52

TOTAL REVENUES GENERAL & WATER FUNDS 2,229,070.92 2,229,070.92 2,269,601.66 40,530.74

 

EXPENSES

Dept Name Fund # Budget

YTD

Budget YTD Exp Difference

GOVERNING BODY 10 53,562.00 53,562.00 28,542.89 25,019.11

ADMINISTRATION 10 451,465.00 451,465.00 415,759.08 35,705.92

PUBLIC BUILDINGS 10 250,985.10 250,985.10 222,915.95 28,069.15

POLICE 10 438,298.82 438,298.82 410,862.59 27,436.23

BUILDING AND ZONING 10 76,310.00 76,310.00 63,277.62 13,032.38

PUBLIC WORKS 10 249,157.00 249,157.00 241,261.38 7,895.62

STREET 10 252,346.00 252,346.00 224,777.86 27,568.14

SANITATION 10 123,597.00 123,597.00 118,622.71 4,974.29

ENVIRON,CONS,REC 10 22,100.00 22,100.00 9,583.78 12,516.22

TOTAL EXPENSES GENERAL FUND 1,917,820.92 1,917,820.92 1,735,603.86 182,217.06

 

Dept Name Fund # Budget

YTD

Budget YTD Exp Difference

WATER 30 311,250.00 311,250.00 269,711.29 41,538.71

TOTAL EXPENSES WATER FUND 311,250.00 311,250.00 269,711.29 41,538.71

TOTAL EXPENSES GENERAL & WATER FUNDS $2,229,070.92 $2,229,070.92 $2,005,315.15 $223,755.77

GENERAL FUND INCOME/LOSS - YTD $198,600.28

WATER FUND INCOME/LOSS - YTD $65,686.23

NET INCOME - YTD 2021 $264,286.51   

Project Fund # Budget

This Month

Actual

Amount

Spent

To Date

%

Spent

TOWN HALL 13 2,294,425.77 0.00 2,222,293.91 96.86%

PUBLIC WORKS BLDG 14 403,888.86 1,892.30 394,053.92 97.56%

FEMA-GREYBEARD 15 242,684.30 0.00 242,684.30 100.00%

FEMA-TEXAS ROAD 16 50,000.00 0.00 38,071.55 76.14%

FEMA-PROVIDENCE TERR 17 21,000.00 0.00 15,683.00 74.68%

FEMA-CALVIN TRAIL 20 30,000.00 0.00 13,490.57 44.97%

FEMA-CULVERT PROJECT 21 39,800.00 0.00 39,274.83 98.68%

FEMA-DEBRIS PROJECTS 22 3,200.00 0.00 0.00 0.00%

FEMA-URBAN FORESTRY 2018 23 10,000.00 0.00 841.28 8.41%

FEMA-URBAN FORESTRY 2019 24 10,114.00 0.00 2,352.41 23.26%

FEMA-MISC 25 183,943.00 7,705.90 43,510.61 23.65%

LANDCARE 26 750.00 0.00 49.95 6.66%

CARES ACT GRANT 27 9,697.06 0.00 3,962.04 40.86%

TOTAL SPECIAL PROJECTS  3,299,502.99$  9,598.20$          3,016,268.37$  91.42%

 

JUNE 2021 - MONTH 12 OF FISCAL YEAR 2020-2021

SPECIAL PROJECTS 
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Date of Deposit Jul-21 Jul-22 % +/- Aug-21 Aug-22 % +/- Sep-21 Sep-22 % +/- Oct-21 Oct-22 % +/- Nov-21

AdVal/RMV 2,920.94 2,467.17 -18%    

(Includes Sp Assess&Ded Fees)

Sales 40,374.75 48,247.41 16%    

Solid Waste    

(Quarterly)

Utility Fran  

(Quarterly)

Wine/Beer

(Annual-May)

NOTES:  

AdVal Tax is received the month after the tax is collected

RMV Tax is received two months after the tax is collected

Sales Tax is received three months after the tax is collected

.
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Nov-22 % +/-
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Resolution No.: 22-08-0001 

Date Adopted:   

RESOLUTION AFFIRMING THE TOWN OF MONTREAT COUNCIL’S SUPPORT  
REGARDING IMPLEMENTATION OF A COMPLIANT NPDES MS4 STORMWATER PROGRAM 

 
A RESOLUTION to develop and implement a compliant stormwater management program that meets 

the requirements of the TOWN OF MONTREAT National Pollutant Discharge Elimination System (NPDES) 

Municipal Separate Storm Sewer System (MS4) Permit number NCS000430 to discharge stormwater, 

inclusive of the required Stormwater Management Plan to be prepared by the TOWN OF MONTREAT 

and approved by the North Carolina Department of Environmental Quality. 

WHEREAS, Section 402(p) of the federal Clean Water Act requires NPDES permits for stormwater 

discharges from municipal separate storm sewer systems; and 

WHEREAS, in North Carolina, NPDES Permits are issued by the North Carolina Department of 

Environmental Quality; and 

WHEREAS, the North Carolina Department of Environmental Quality issued the TOWN OF MONTREAT its 

NPDES MS4 Permit for discharge of stormwater on February 20, 2017; and 

WHEREAS, the TOWN OF MONTREAT was issued Notice of Violation number NOV-2022-PC-0352 on 

June 27, 2022 for noncompliance with the issued NPDES MS4 Permit; and  

WHEREAS, the TOWN OF MONTREAT acknowledges the specific Notice of Violation requirement to 

obtain a new individual NPDES MS4 Permit; and 

WHEREAS, the TOWN OF MONTREAT acknowledges the specific Notice of Violation requirement to 

conduct a self-audit of permit compliance for the balance of permit requirements not specifically 

audited by the North Carolina Department of Environmental Quality, and to develop a draft Stormwater 

Management Plan to comply with Section 402(p)(3)(B)(iii) of the Clean Water Act, 40 CFR 122.34(b) and 

NPDES MS4 Permit requirements, and to submit its draft Stormwater Management Plan to the North 

Carolina Department of Environmental Quality no later than October 25, 2022 for review and approval; 

and 

WHEREAS, the TOWN OF MONTREAT acknowledges the specific Notice of Violation requirement to 

adopt a Council Resolution to implement a compliant and enforceable stormwater management 

program as defined by both the NPDES MS4 Permit number NCS000430 and the required new 

Stormwater Management Plan, and said resolution is to be submitted to the North Carolina Department 

of Environmental Quality no later than August 26, 2022; and  

WHEREAS, the TOWN OF MONTREAT acknowledges the requirement to provide adequate funding and 

staffing to implement a Stormwater Management Program that complies with its NPDES MS4 Permit 

and approved Stormwater Management Plan; and 

WHEREAS, the TOWN OF MONTREAT acknowledges that North Carolina Department of Environmental 

Quality enforcement action and penalties could result from non-compliance with the specific 

requirements in Notice of Violation number NOV-2022-PC-0352 and 
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WHEREAS, the TOWN OF MONTREAT acknowledges that any North Carolina Department of 

Environmental Quality enforcement action and penalties may not prohibit the U.S. Environmental 

Protection Agency from taking its own enforcement action for non-compliance with the issued NPDES 

MS4 Permit. 

 

NOW, THEREFORE, BE IT RESOLVED that the Council of the TOWN OF MONTREAT hereby affirms its 

support for development and implementation of a compliant NPDES MS4 Stormwater Program. 

 

    

Timothy R. Helms, Mayor 
 

 Ben Blackburn, Town Administrator 
(Interim) 

 

    

Barry Creasman, Stormwater Program 
Administrator (Public Works Director) 

 Angela Murphy, Town Clerk  

    
 

ADOPTED BY the City Council of the TOWN OF MONTREAT, North Carolina the ____ day of _______, 

2022 and signed in authentication thereof the ____ day of ___________, 2022. 
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Proposed Ordinance Revision and New Ordinances 

 Addressing Bear Hunting Dog Incidents 

 

1. Revisions to Article III of Chapter I (proposed new language is underlined and deleted 

language is crossed through: 

 

Article III 

Section 1.  Dog control. 

a) Collar and Tags. No Person or Entity shall own or keep any dog over the age of six (6) 

months in the Town unless that Person has provided a collar and tags for each dog as 

herein provided. The collar shall contain a current rabies vaccination tag and an 

identification tag with the owner's name and telephone number imprinted upon it. 

 

b) Vaccination. It shall be unlawful for the owner of any dog to keep the dogunless it is 

vaccinated by a licensed veterinary surgeon with anti-rabies vaccine as required by the 

General Statutes of North Carolina. Proof of rabies inoculation must be attached to the 

collar of the dog. 

 

c) Restraint. The owner or custodian of a dog shall keep the dog under restraint at all 

times and shall not permit the dog to be At Large. 

 

d)  Penalties. Penalties for violating or failing or refusing to comply with subsections 1(a) 

and 1(b) of this Article III are provided for in Chapter L.  Any person violating any of the 

provisions of subsection 1(c) of this Article III or failing or refusing to comply with 

subsection 1(c) shall subject to the following penalties: 

(1) Violations of subsection 1(c) shall be a class 3 misdemeanor and shall subject the 

offender to a fine not to exceed Five Hundred Dollars ($500.00) or imprisonment not to 

exceed twenty (20) days or the maximum provided by NCGS section 15A-1340.23. The 

maximum fine is greater than $50.00. 

(2) Violations of subsection 1(c) shall subject the offender to a civil penalty upon the 

issuance of a citation for a violation. The Town may recover the civil penalty, if not paid 

to the Town within thirty (30) days after the citation is issued, in a civil action of the 

nature of a debt pursuant to NCGS section 160A-175. The civil penalty for each violation 

of subsection 1(c) shall be as follows: 

 

(i) One dog involved in violation: 

First violation – verbal warning; 

Second violation – written warning; 

Third violation - $250.00; 

Fourth and subsequent violations - $500.00. 
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(ii) Two or more dogs involved in violation where violation occurs in either a        

woodland or conservation zoning district:    

First violation – verbal warning; 

Second violation – written warning; 

Third violation - $250.00; 

Fourth and subsequent violations - $500.00. 

 

(ii) Two or more dogs involved in violation where violation occurs in any zoning 

district other than a woodland or conservation zoning district: 

 

First violation – $250.00 for each dog involved in the violation (for 

example, if four dogs are involved in the violation, the civil fine would 

total $1,000.00); 

Second and subsequent violations - $500.00 for each dog involved in the 

violation (for example, if four dogs are involved in the violation, the civil 

fine would total $2,000.00). 

 

Second or subsequent violations of subsection 1(c) by the same person for the same 

activity occurring within five (5) years of the first such violation shall be subject to the 

higher penalties set forth above. The provisions of subsection 1(c) may be enforced by 

one or a combination of the remedies authorized in this subsection 1(d). 

 

d e) Impoundment. Any dog not displaying the proper tags as required in this Ordinance 

or any dog found running At Large shall be taken up by the police department Animal 

Control Officer, or authorized representative thereof, or a Montreat police officer, and 

impounded in the Black Mountain Buncombe County Animal Shelter  or other animal 

shelter designated by the Town Administrator. All dogs not claimed within twenty-four 

(24) hours shall be turned over the Buncombe County Animal Shelter. Upon arrival at the 

Buncombe County Animal Shelter, dogs not claimed within seven (7) days may be put up 

for adoption or humanely euthanized. 

 

(1) Notice to Owner. When a dog is taken into custody, provided contact information is 

on the tag of a dog, the Town will attempt to notify the owner by telephone. If reasonably 

possible under the circumstances in the discretion of the Town, the dog’s owner will be 

provided a brief period of time during which the owner may regain custody of the dog 

prior to it being impounded. As soon as a dog has been impounded, the Town will 

attempt to notify the owner by telephone and inform the owner of the dog's impoundment 

and how custody of the dog may be regained. 

 

(2) Impoundment Fees. An owner may reclaim an impounded dog by paying the 

necessary impoundment fees at the Buncombe County Animal Shelter and an 

impoundment fee to the town in the amount of $100.00 the temporary animal shelter in 

the Town of Black Mountain. If the dog has been turned over to Buncombe County 
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officials, the owner must first pay the Town’s of Black Mountain’s impoundment fee at 

the temporary animal shelter in the Town of Black Mountain, obtain a release for the dog 

from the Town of Black Mountain, and then pay the required Buncombe County fees at 

the Buncombe County Animal Sshelter. Dogs will not be released from the Buncombe 

County Animal Sshelter unless a release slip has been issued by the Town of Black 

Mountain showing that the appropriate Black Mountain fees have been paid. 

 

(3) Records. The police department Animal control personnel shall keep, or cause to be 

kept, accurate and detailed records of the licensing, impoundment, and disposition of all 

dogs that come into its custody. Records shall also be kept of all moneys collected under 

this Section 

. 

Section 2. Records Previous Ordinances. All previous ordinances relating to the keeping, 

licensing, and restraining of dogs are hereby repealed. All other ordinances in conflict 

herewith are repealed to the extent of such conflict. 

 

 

2. New Ordinance for Trespass – Article VI of Chapter I: 

 

Article VI: Trespass 

Section 1.  Trespass.  Any person who willfully goes on the lands or waters of another 

located in a residential, institutional, institutional residential, PUD and conditional zoning 

district to follow or retrieve two or more dogs without either (i) the written permission of 

the landowner, lessee or authorized agent thereof, or (ii) a police officer being present 

after notification of the police department by such person, as required by section 1 of 

article VIII [(ii) the police department being notified by such person, as and in the 

manner required by section 1 of article VIII, that such person would be following or 

seeking to retrieve such dogs in Montreat] that the dogs when the person goes onto 

such lands or waters of another, shall be guilty of a class 3 misdemeanor and shall subject 

the offender to a fine not to exceed Five Hundred Dollars ($500.00) or imprisonment not 

to exceed twenty (20) days or the maximum provided by NCGS section 15A-1340.23. 

The maximum fine is greater than $50.00. Violations of this section 1 shall also subject 

the offender to a civil penalty upon the issuance of a citation for the violation. The Town 

may recover the civil penalty, if not paid to the Town within thirty (30) days after the 

citation is issued, in a civil action of the nature of a debt pursuant to NCGS section 160A-

175. The civil penalty for each violation of this section 1 shall be $500. The provisions of 

this ordinance may be enforced by one or a combination of the remedies authorized in 

this section 1. Although the presence of a police officer after notification of the police 

department as required by section 1 of article VIII [the notification of the police 

department as required by section 1 of article VIII] shall prevent a violation of this 

trespass ordinance from occurring, such presence [notification] shall not constitute or be 
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deemed to be the permission of a landowner for any person to go upon the lands or 

waters of such landowner. 

 

Section 2.  Permission.  Written permission shall be carried on one's person, signed by 

the landowner, lessee, or agent, and dated within the last 12 months. The written 

permission shall be displayed upon request of any law enforcement officer. A person 

shall have written permission for purposes of this ordinance if a landowner, lessee, or 

agent has granted permission to a club to follow or retrieve dogs on the land and the 

person is carrying both a current membership card demonstrating the person's 

membership in the club and a copy of written permission granted to the club that 

complies with the requirements of this section. 

Section 3.  Affirmative Defense.  It is an affirmative defense to a prosecution or claim for 

civil penalty under this ordinance that the person had in fact obtained prior permission of 

the owner, lessee, or agent as required by section 1 but did not have on his or her person 

valid written permission at the time of citation or arrest. 

 

3. New Ordinance Prohibiting the Release of Hunting Dogs – Article VII of Chapter I: 

 

Article VII – Release of Hunting Dogs 

Section 1. Release Prohibited. Any person who releases a hunting dog confined in a cage, 

or otherwise allows a hunting dog confined in or upon a vehicle to escape confinement, 

within the Town is guilty of a class 3 misdemeanor and shall subject the offender to a 

fine not to exceed $500.00 or imprisonment not to exceed sixty (60) days or the 

maximum provided by NCGS section 15A-1340.23. The maximum fine is greater than 

$50.00.  

 

Section 2. Civil Penalty.  Violations of this ordinance shall also subject the offender to a 

civil penalty upon the issuance of citation for violation. The Town may recover the civil 

penalty, if not paid to the Town within thirty (30) days after the citation is issued, in a 

civil action of the nature of a debt pursuant to NCGS section 160A-175. The civil penalty 

for each violation of this section 1 shall be $2,500.00. The provisions of this ordinance 

may be enforced by one or a combination of the remedies authorized in this ordinance. 

 

 

4. New Ordinance Requiring Notice to Police Department Prior to Following or Retrieving 

Hunting Dogs – Article VIII of Chapter I: 

 

Article VIII – Notice Required Prior to Retrieving Hunting Dogs 
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Section 1.  Notice Required.  No person shall follow or seek to retrieve two or more dogs 

running at large in Montreat without, prior to commencing such activities, contacting the 

Town’s police department by calling the department’s non-emergency dispatch number 

and providing the following information: his/her name and address; the location and 

description of his/her vehicle; the location and a description of the dog(s); the location of 

any bear or other game being pursued by the dog(s); and the direction in which any such 

dog(s) and any game they are following are traveling. 

Section 2.  Violations.  Any person violating any of the provisions of this ordinance or 

failing or refusing to comply with this ordinance shall subject to the following penalties: 

a) Violations of this ordinance shall be a class 3 misdemeanor and shall subject the 

offender to a fine not to exceed Five Hundred Dollars ($500.00) or imprisonment 

not to exceed twenty (20) days or the maximum provided by NCGS section 15A-

1340.23. The maximum fine is greater than $50.00. 

 

b) Violations of this ordinance shall subject the offender to a civil penalty upon the 

issuance of a citation for a violation. The Town may recover the civil penalty, if 

not paid to the Town within thirty (30) days after the citation is issued, in a civil 

action of the nature of a debt pursuant to NCGS section 160A-175. The civil 

penalty for each violation of this ordinance shall be $500 for the first violation 

and $1,000 for each subsequent violation. 

 

Second or subsequent violations of this ordinance by the same person for the 

same activity occurring within five (5) years of the first such violation shall be 

subject to the higher penalties set forth above. The provisions of this ordinance 

may be enforced by one or a combination of the remedies authorized in this 

ordinance. 

 

Section 3. Compliance Not a Defense to Violations of Other Ordinances. Compliance 

with the provisions of this ordinance shall not be a defense to the violation of any 

provisions of the ordinances contained in Articles III, VI or VII of this Chapter I. This 

ordinance requires information to be provided to the Town’s police department to assist it 

in initiating measures to protect the safety of the citizens of Montreat. 

 

5. Ordinance Prohibiting Feeding of Bears 

 

Section 1. Feeding Prohibited.  No person shall: 

 

a) feed, give, place, expose, deposit, distribute or scatter any edible material or attractant 

with the intention of feeding, attracting or enticing a black bear; or 
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b) store pet food, garbage or other bear attractants in a manner that will result in bear 

feedings when black bear are known to frequent the area. 

This section shall not apply in the case of an unintentional feeding of a black bear. 

"Unintentional feeding" means using or placing any material for a purpose other than to 

attract or entice black bears but which results in the attraction or enticement of a black 

bear, and shall include but need not be limited to the feeding of a black bear as a result of 

the inadvertent failure to secure a bird feeder from access by a bear. "Unintentional 

feeding" does not include putting out or storing garbage or trash in a manner which does 

not comply with the requirements set forth in article II of chapter G. 

Section 2.  Violations.  Any person violating any of the provisions of this ordinance or 

failing or refusing to comply with this ordinance shall subject to the following penalties: 

a) Violations of this ordinance shall be a class 3 misdemeanor and shall subject the 

offender to a fine not to exceed Five Hundred Dollars ($500.00) or imprisonment 

not to exceed twenty (20) days or the maximum provided by NCGS section 15A-

1340.23. The maximum fine is greater than $50.00. 

 

b) Violations of this ordinance shall also subject the offender to a civil penalty upon 

the issuance of a citation for a violation. The Town may recover the civil penalty, 

if not paid to the Town within thirty (30) days after the citation is issued, in a civil 

action of the nature of a debt pursuant to NCGS section 160A-175. The civil 

penalty for each violation of this ordinance shall be $100 for the first violation, 

$250 for the second violation, and $500 for the third and each subsequent 

violation. Notwithstanding anything in this subsection b) to the contrary, no 

person shall be assessed a civil penalty pursuant to this subsection b) unless the 

person has first been issued a prior written warning for a violation of section 1 of 

this ordinance. 

 

c) In the event of a violation of this ordinance, the Town may also institute a civil 

action in a court of competent jurisdiction for injunctive relief to prohibit and 

prevent such violation or violations and the court may proceed in the action in a 

summary manner. 

 

d) If the violation is of a continuing nature, each day during which it continues shall 

constitute an additional, separate and distinct offense. 

 

e) Second or subsequent violations of this ordinance by the same person for the 

same activity occurring within five (5) years of the first such violation shall be 

subject to the higher penalties set forth above.  

 

f) The provisions of this ordinance may be enforced by one or a combination of the 

remedies authorized in this ordinance. 
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