AGENDA

STEERING COMMITTEE #1 3/21/22

01
02
03
04
05

Welcome & Planning 101
Next Steps & Schedule
Map Packet Review
2008 Plan Discussion
Workbook Review & Discussion

PLANNING 101

BY COMMITTEE MEMBER BILL SEAMAN
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PLANNING 101

BY COMMITTEE MEMBER BILL SEAMAN
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WHAT WE’RE LEARNING
RELEVANT BEST PRACTICES
Inputs
• Authentic Community
Engagement
• Technical Analysis
• Expert Review

Data-Driven Plans should:

Outputs
• Values, Vision, &
Goals
• Realistic Strategies
for the Future
• Support for Funding
Applications

A Comprehensive Plan is NOT
• An exhaustive financial operations plan or
capital improvement plan
• A duplication of widely-available information
like history, laws, or policies (which may
change)

• Assess Strengths, Weaknesses,
Opportunities, and Threats
• Establish fact base and current trendline
• Acknowledge interconnectedness of
social, natural, and built systems
• Develop a future vision using shared
community values
• Consider key concepts like infrastructure,
environment, economy, equity, health,
and regionalism in addition to land use
• Develop goals and strategic actions
to achieve the vision; realistic
implementation
• Communicate clearly to all with easy to
understand, well-designed materials

OUR GUIDING PRINCIPLES FOR MONTREAT TOMORROW (SO FAR)
Montreat is a sustained source of peace and community for those who live, study, and visit in the Town.
Montreat Tomorrow should assess how the Town is changing and empower the Town government to make
strategic decisions towards greater resiliency, so that Montreat can be enjoyed for generations to come.

TRANSPARENT

Offer meaningful opportunities for public involvement in a variety of
ways; provide clear communications and materials that are easy to
understand.

RESPECTFUL

Respect the spiritual character of the Town’s institutions, while
acknowledging that the plan must serve the community overall.
Consider the needs of property owners with equality and respect.
Identify mutual goals and opportunities to partner where appropriate.

FLEXIBLE

Planning in the time of a pandemic and changing planning laws in
the State makes for a challenge! Meet this challenge with flexibility,
accommodating virtual and in-person engagement and clear, strong
project management.
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DRAFT EVENT SCHEDULE
PROPOSED
DATE

Mid-April

EVENT

GOAL

Informational interviews with regional agencies
Stakeholder Interviews
like Buncombe County, Land of Sky RPO, or
x2, Virtual
environmental groups.

Early May

Public Survey Release

June 9th

Town Council
Presentation

June 10th

Community Workshop

Choose
Date:
Late June
(Saturday?)

Virtual Steering
Committee #2

CONSULTANT TEAM’S NEXT
STEPS
Identify most relevant agencies
and schedule discussions; invite
Chair of the Committee or an
alternate. Share meeting notes
with all.

Hear from Montreat residents about their
vision for the future character and services of
Montreat.

Develop online survey; send draft
to Committee for review. Develop
marketing plan that includes
in-person and online ads.

Introduce the project to the Town’s elected
leaders.

Prepare presentation

Showcase plan concepts to the public along
with a series of activities designed to get people
thinking about the future of the Town and share Set date and venue, create
their opinions about possible recommendations. presentation and activities
Could include “pop-up” activities in Town over
the weekend to catch those that cannot attend.
Present “current trendline” data for review and
discussion, summarize Workshop findings.
Discuss draft recommendations and Future
Land Use map.

Create presentation and activity.

While we work on the first draft of the Plan,
we will keep the Committee involved and
informed with monthly email updates and online Create presentation and activity.
activities, like additional Workbooks, surveys,
and draft chapters.

JulySeptember

Email Updates and
Activities

Choose
Date:
November
14-16

Virtual Steering
Committee #3

Review and discussion of draft plan; take
detailed feedback and head “back to the
drawing board” as needed!

TBD

December
8th

Town Council
Presentation #2

Presentation on draft plan.

TBD

December
10th-11th

Public Open House

Open House to showcase plan concepts and
gather feedback. We ask the question- “Did we
get it right?”

TBD
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2008 PLAN REVIEW

CRITIQUE OF THE 2008 PLAN

REVISED APPROACH TO MONTREAT TOMORROW

POSITIVE ASPECTS OF THE 2008 PLAN

ELEMENTS TO RETAIN IN MONTREAT TOMORROW

Discussion Questions:
• What do you think about the plan’s length, design,
and organization?
• What are your favorite elements of the 2008 plan?
• Is the document user-friendly?
• Do you find the recommendations to be realistic?
• Is there consistent, thoughtful analysis of major
topics?
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