
Town of Montreat  
Board of Commissioners Meeting  – Public Forum 

 August 12, 2021 – 6:30 p.m. 
Town Hall & Zoom Software 
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I. Call to Order 

 Welcome 

 Moment of Silence

II. Agenda Adoption 

III. Public Comments 

IV. Adjournment 
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Town of Montreat 
Board of Commissioners 

Town Council Meeting 
August 12, 2021 – 7:00 p.m. 

In person and Zoom software 
 

 

1 

I. Call to Order  

 Pledge of Allegiance 

 Moment of Silence

II. Agenda Adoption 

III. Mayor’s Communications 
 
IV. Consent Agenda 

A.  Meeting Minutes Adoption 

 July 8th Town Council Public Forum Meeting Minutes 

 July 8th Town Council Meeting Minutes 

 July 30th Town Council Special Meeting Minutes 
  

All items on the Consent Agenda are considered routine, to be enacted by one motion with the 
adoption of the agenda and without discussion.  If a member of the governing body requests 
discussion of an item, it will be removed from the Consent Agenda and considered separately.
 

V.      Town Administrator’s Communications 

 Consent Agenda Review 

 Other Items 
 

VI. Administrative Reports 
 

 Administration 

 Finance 

 Planning and Zoning 

 Police  

 Public Works and Water  

 Sanitation 

 Streets 
 

VII. Public Comment  

Public comments will be heard during this period for any and all items. 
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    Montreat Board of Commissioners 
Town Council Meeting 

   August 12, 2021 
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VIII. Old Business 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           

IX. New Business 

  
A.   Proclamation Designating September 4th as Arbor Day in Montreat 

 Suggested Motion:  Move to approve/deny Proclamation #21-08-0001 as 
presented. 

 
B.  Texas Road Wall Repair 

 Discussion with possible action 
 

C.  Annual Renewal Contract for Zoning Administration 
 Suggested Motion:  Move to approve/deny the renewal contract with 

Land-of-Sky Regional Council in the amount of $58,656 and to authorize 
the Town Administrator to sign. 

 
D.  Well A (Texas Road) Repair Contract 

 Suggested Motion:  Move to approve/deny the contract with Reuben 
Caldwell Drilling Inc. in the amount of $15,834.93. 

 
 

X.   Public Comment  

Public comments will be heard during this period for any and all items. 

XI.   Commissioner Communications 

XII.   Dates to Remember 

 Montreat Tree Board August 24, 2021 9:30 a.m. by Zoom Software and in 
person attendance at Montreat Town Hall 

 Board of Adjustment Training Meeting August 24, 2021 7:00 p.m. by 
Zoom Software and in person attendance at Montreat Town Hall 

 Montreat Landcare September 1, 2021 10:30 a.m. in the Allen Building 

 Planning & Zoning Commission September 1, 2021 10:30 a.m. by Zoom 
Software and in person attendance at Montreat Town Hall 
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    Montreat Board of Commissioners 
Town Council Meeting 

   August 12, 2021 
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 Montreat Arbor Day Celebration September 4, 2021 10:00 a.m. – 2:00 
p.m. at Montreat Town Hall 

 Town Hall Closed for Labor Day.  No sanitation services.  Will resume on 
Tuesday, September 7th. 

 Planning & Zoning Commission September 9, 2021 10:30 a.m. by Zoom 
Software and in person attendance at Montreat Town Hall 

 Town Council Meeting September 9, 2021 7:00 p.m. by Zoom Software 
and in person attendance.  Public Forum begins at 6:30 p.m. 

 
 Board of Adjustment TENTATIVE September 23, 2021 7:00 p.m. by Zoom 

Software and in person attendance 
 

 Montreat Tree Board September 28, 2021 9:30 a.m. by Zoom Software 
and in person attendance 
 

 

XIII. Closed Session 

 Suggested Motion:  “To enter into Closed Session in accordance with 
NCGS §143-318.11(6) for discussion of a personnel matter” 

 
 
 

XIV.  Adjournment 
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Town of Montreat 
Board of Commissioners 

Public Forum Meeting Minutes 
July 8, 2021 – 6:30 p.m. 

Town Hall & Zoom 
 

 

 

Board members present: Mayor Tim Helms 
    Mayor Pro Tem Tom Widmer 
    Commissioner Kitty Fouche  
    Commissioner Alice Lentz 
    Commissioner Kent Otto 
    Commissioner Jane Alexander 
     

Board members absent:  None 
       
     
Town staff present:    Alex Carmichael, Town Administrator 

Angie Murphy, Town Clerk 
    
Approximately 13 members of the public were present.  Mayor Helms called the meeting to order at 
6:30 p.m., and led the group in a moment of silence.  
   

Agenda Approval 
 
Commissioner Kitty Fouche moved to adopt the agenda as presented.  Commissioner Jane Alexander 
seconded and the motion carried 5/0.  
 

Public Forum 
 

Bill Scheu of 146 Eastminster Terrace spoke in the capacity of Chairman of the Planning & Zoning 
Commission.  A local realtor had a prospective sale of a home in the ETJ and he wanted to advise 
the prospective purchaser that there were no tie-on requirements to the sewer system.  The 
Planning & Zoning Commission did eliminate these requirements from the Montreat Zoning 
Ordinance with the recent ordinance changes but apparently there are three other references to 
this subject in the General Code of Ordinances.  Mr. Scheu respectfully asked the Council to request 
that Planning & Zoning review the sanitary sewer provisions in Chapter E Section 6 Article 1 and 
Chapter M Section 6 and 7 of the General Code of Ordinances so there is no further confusion.   
 
Priscilla Hayner of 319 Assembly Drive stated her concerns about the intended hotel/lodge that the 
MRA will soon be submitting a permit to build.  Ms. Hayner stated that tomorrow a number of 
citizens will be meeting with the MRA in order to have a frank, open productive exchange to arrive 
at a place that does not involve a legal battle.  Ms. Hayner understands that the Council has no 
official role in the decision process but is interested in their opinions, ideas, and suggestions about 
how she and others might approach the next steps to avoid further contention in Montreat.  Mayor 
Tim Helms feels the newly erected sign across from Town Hall is contentious but feels that the red 
ribbons tied around trees are fine.  Mayor Helms advised that if it is taken to court in will affect 
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every taxpayer in Montreat.  Mayor Helms also wished them luck in working things out between 
themselves and the MRA.  Commissioner Kitty Fouche mentioned that the signs were noticed by her 
grandchildren and that she’s ready for the fight to be over.  Fights like these lead to divided groups 
and lost friendships.  Commissioner Kent Otto reflected on the 2008 Comprehensive Plan and how 
important conversations are in the community.   
 
Wade Burns of 232 North Carolina Terrace mentioned that there are a couple of other items that 
overlap in the general ordinances and suggested that all of the overlapping items that have to do 
with ETJ be included in the overall referral to Planning & Zoning. 
 
Harry T. Jones of 314 North Carolina Terrace thanked the Council for their service and also reflected 
on the spirit of service that is shown by Staff.  Mr. Jones asked how the 2008 Comprehensive Plan 
was being utilized and implemented.  Mr. Jones also asked how the Board of Commissioners could 
lead the managed growth of this Community and how could the additional infrastructure expenses 
caused by new developments be charged to users of those developments and not be a burden of 
the Town.  Mr. Jones also asked how the Board of Commissioners will facilitate a bridge building 
process.  Mayor Tim Helms advised that the 2008 Comprehensive Plan had been used sparingly thus 
far but money had been included in this year’s budget for a Comprehensive Plan Update.  Mayor 
Helms stated that managing growth will continue to be a struggle because a lot of the entities are 
non-profits and do not pay taxes.  Mayor Helms also advised that it’s not the Town Council’s 
responsibility to bring unity to the Town.  The Town’s goal is to take care of business- such as the 
hiring of staff, maintaining infrastructure like roads, the water system and stormwater.  Mayor 
Helms also stated that the MRA gives a voluntary gift based on the number of bed nights they have 
in their hotels and lodges.  This money offsets police and fire services as well as the cost of 
maintaining roads.   
 
 

Adjournment 
 

Commissioner Jane Alexander moved to adjourn the meeting.  Mayor Pro Tem Widmer seconded 
and the motion carried 5/0.  The meeting was adjourned at 6:59 p.m. 
 
 
 
___________________________________   _________________________________ 
Tim Helms, Mayor                   Angie Murphy, Town Clerk 
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Town of Montreat 
Board of Commissioners 

Meeting Minutes 
July 8 2021 – 7:00 p.m. 

Zoom Meeting with in person attendance 
  

 

 

Board members present: Mayor Tim Helms 
    Mayor Pro Tem Tom Widmer 
    Commissioner Jane Alexander 
    Commissioner Kent Otto 
    Commissioner Alice Lentz 
    Commissioner Kitty Fouche 
     
    

Board members present via  
Zoom:        None 
      
 
Board members absent:    None 
       
     
Town staff present:    Alex Carmichael, Town Administrator 

Angie Murphy, Town Clerk 
David Arrant, Chief of Police 
Barry Creasman, Public Works Director 
 

Town staff present via Zoom:    None 
 

     
Approximately 11 members of the public were present at Town Hall and several more were watching 
via Zoom.  Mayor Helms called the meeting to order at 7:00 p.m., and led the group in the pledge of 
allegiance and a moment of silence.     

Agenda Approval 
 
Mayor Helms reminded Council that an addition to the agenda was needed with regards to aligning 
the ordinances more thoroughly.  Mayor Pro Tem Tom Widmer moved to adopt the agenda as 
amended.  Commissioner Alice Lentz seconded and the motion carried 5/0.    
 
 

Mayor’s Communications 
 

Mayor Helms thanked the Town staff for their extra efforts during the July 4th celebration festivities.  
Mayor Helms also thanked Commissioner Kent Otto and Matt Ashley who organized the 5K Gate 
Gait.  Mayor Helms reminded everyone that there will be 700 youth in Town next week and to be 
careful out on the roadways.   
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Board of Commissioners 
 Meeting Minutes 

July 8, 2021 
 

 

 

Meeting Minutes Adoption 
 

 June 10th Town Council Public Forum Meeting Minutes 

 June 10th Town Council Meeting Minutes 
 

 
Town Administrator’s Communications 

 
Mr. Carmichael shared that the Town has not received any ARPA funds to cover lost revenue due to 
the COVID crisis.  Staff has attended many conference calls and webinars covering the stipulations 
of the funds.  Mr. Carmichael is confident that the estimate of $250,000 will be received as 
expected. 
 

Administrative Reports 
 

 Administration – This report was given in written format. 

 Finance – This report was given in written format.   

 Planning & Zoning – This report was given in written format. 

 Police – This report was given in written format. 

 Public Works and Water – This report was given in written format. 

 Sanitation – This report was given in written format. 

 Streets – This report was given in written format.   
 
Commissioner Kitty Fouche questioned why there weren’t any 2020 numbers for comparison for 
July.  Mr. Carmichael advised that a July monthly meeting was not held in 2020 and that’s why there 
were no comparison numbers.   
 
Commissioner Kent Otto asked Public Works Director Barry Creasman about the Texas Road Culvert 
Repair Project.  Mr. Creasman is still awaiting drawings from Civil Design Concepts.  Commissioner 
Otto asked if we could put a time frame on the project and get the project moving and Mr. 
Creasman said he would get the plans before the Council very soon.  Otto also thanked Police Chief 
Arrant and Public Works Director Barry Creasman for both their crews’ hard work during the 4th of 
July.   
 
Mayor Pro Tem Tom Widmer thanked staff for the more complete financial reports.   
 

Public Comment 
 

 
There was no public comment at this time.   
 

Old Business 
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Board of Commissioners 
 Meeting Minutes 

July 8, 2021 
 

 

 

 
There was no old business.   

 
New Business 

 
 
A.  Buncombe Madison Regional Hazard Mitigation Plan Resolution:  Mr. Carmichael stated that in 

order to qualify for state disaster funds the Town of Montreat has to be a part of a hazard 
mitigation plan.  The plan has to be updated roughly every 5 years.  The plan is 484 pages and is 
very detailed.  The plan is a guidepost.  The old plan went out of date on July 6th.  The 
resolution before the Commission tonight would in effect adopt the plan.  Commissioner Kent 
Otto moved to approve Resolution #21-07-0001 as presented.  Commissioner Alice Lentz 
seconded and the motion carried 4/1 with Mayor Pro Tem voting against the motion.   

 
B.      Referral to Planning & Zoning Commission regarding General Ordinances:  Commissioner Kitty 

Fouche moved to refer the General Ordinances regarding water and septic to the Planning & 
Zoning Commission.  Commissioner Jane Alexander seconded and the motion carried 5/0. 

 
 

Public Comment 
 

Mr. Tom Frist of 98 Frist Road asked about the status of the Texas Road Bridge renovation plans.  
Mayor Helms stated that monies had been included in this year’s budget to complete phase 1 of the 
repairs.    
 

Commissioner Communications 
 

There were no Commissioner Communications.   
 

Dates to Remember 
 

 Montreat Tree Board July 27, 2021 9:30 a.m. by Zoom Software and in person attendance 

 Montreat Landcare August 4, 2021 9:00 a.m. by Zoom Software and in person attendance 

 Town Council Meeting August 12, 2021 7:00 p.m. by Zoom Software and in person attendance.  
Public Forum begins at 6:30 p.m. 

 Montreat Tree Board August 24, 2021 9:30 a.m. by Zoom Software and in person attendance 
 
 

Adjournment 
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Board of Commissioners 
 Meeting Minutes 

July 8, 2021 
 

 

 

Mayor Pro Tem Widmer moved to adjourn the meeting.  Commissioner Alice Lentz seconded and 
the motion carried 5/0.  The meeting was adjourned at 7:20 p.m. 
 
 
 
___________________________________   _________________________________ 
Tim Helms , Mayor                    Angie Murphy, Town Clerk 
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Town of Montreat 
Board of Commissioners 
Special Meeting Minutes 
July 30, 2021 – 3:00 p.m. 

In person attendance only 
  

 

 

Board members present: Mayor Tim Helms 
    Mayor Pro Tem Tom Widmer 
    Commissioner Jane Alexander 
    Commissioner Alice Lentz 
     
     
    

Board members present via  
Zoom:        None 
      
 
Board members absent:    Commissioner Kent Otto 
       Commissioner Kitty Fouche 
       
     
Town staff present:    Alex Carmichael, Town Administrator 

Angie Murphy, Town Clerk 
David Arrant, Chief of Police 
 
 

Town staff present via Zoom:    None 
 

     
There were zero members of the public present at Town Hall.  Mayor Helms called the meeting to 
order at 3:00 p.m., and led the group in the pledge of allegiance and a moment of silence.    
  

Agenda Approval 
 
Mayor Pro Tem Tom Widmer moved to adopt the agenda as presented.  Commissioner Jane 
Alexander seconded and the motion carried 3/0.    
 
 

Public Comment 
 

 
There was no public comment at this time.   
 

Old Business 
 

There was no old business.   
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Board of Commissioners 
 Special Meeting Minutes 

July 30, 2021 
 

 

 

 
New Business 

 
There was no New Business. 
 

Closed Session 
 

Commissioner Jane Alexander moved to enter into Closed Session in accordance with NCGS §143-
318.11(6) for discussion of a personnel matter.  Commissioner Alice Lentz seconded and the motion 
carried 3/0. 
 
After returning to Open Session, Commissioner Jane Alexander moved to hire Kaytlyn Pressley for the 
position of Patrol Officer for the Town of Montreat with a salary of $38,604 per year beginning on or 
after August 9, 2021.  Mayor Pro Tem Tom Widmer seconded and the motion carried 3/0. 
 

Adjournment 
 
 

Commissioner Alice Lentz moved to adjourn the meeting.  Commissioner Jane Alexander seconded 
and the motion carried 3/0.  The meeting was adjourned at 3:20 p.m. 
 
 
 
___________________________________   _________________________________ 
Tim Helms , Mayor                    Angie Murphy, Town Clerk 
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July 2021

Monthly Statistics 2020 2021
2 4

3 0

6 3

2 5

0 0

0 7

674 674

8 2

2 2

144 79

0 3

10

10 10
0 0

0 0

0 0

Upcoming Events and Schedule Changes

Comments

Staff Communications
N/A

Social Media Posts

Code Red Alerts

Workers Compensation Claims 

Inter-Organizational /Intergovernmental Meetings

Agendas Prepared

Minutes Transcribed

Resolutions Drafted

Public Records Requests Processed 

Water Bills Processed 

ADMINISTRATIVE REPORTS:

ADMINISTRATION

Town Administration report for the month of 

Public Meetings

Leak Adjustments

New Water Accounts Established

Purchase Orders

Professional Development Hours

Sunshine List Messages

Website Posts

0

N/A
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July 2021

Monthly Statistics 2020 2021
18 5

0 2

26 24

0 0

0 0

0 0

0 0

0 0

0 0

Comments

Staff Communications
0

='Buildings '!A15:E16

ADMINISTRATIVE REPORTS:

BUILDINGS AND INSPECTIONS

Buildings and Inspections report for the month of 

Building Permits Issued

Fire Inspections Performed

Pending Building Permits

Building Inspections Performed

Stop Work Orders Issued

Defective Building Posted

Denied Building Permits

Fire Re-Inspections Performed

Fire Permits Issued
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July , 2021

Monthly Statistics 2020 2021
17.12 17.12

0 0

5 3

0 0

0 0

199.39 319.05

0 0

2 0

Comments

Staff Communications

Mowing continues . We will be side dressing roads around town. We will also be working on some trees on 

Assembly Drive. Please be mindful of crews in the roadways.

0

ADMINISTRATIVE REPORTS:

STREETS

Streets Department report for the month of 

Miles of Road Maintained

Contracted Employee Staff Hours

Miles of New Road Constructed

Public Trees Removed

Sand Applied to Roads (tons)

Ice Melt Applied to Roads (pounds)

Monthly Fuel Costs

Road Closures
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July , 2021

Monthly Statistics 2020 2021
2,553 2,638

55 52

419 545

1 3

0 1

22 39

16 45

2 4

5 0

1 3

341 425

19 1

26 9
3 0

1 2

0 1

13 11

7 9

18 14

0 1
32 0

72 192

4 18

-$                $0.00

0 8

407 541

158 316

5 5

Comments
   The big event of July was the Independence Day Parade.  I am happy to report that there were no negative instances.  While the crowd was smaller 

than normal, estimates still put it at around 3500-4000 people in attendance.  This year was the first time we utilized aerial surveillance, courtesy of 

Broad River Fire Department. We appreciate their assistance.   Also, a big "Thank You" to Montreat Public Works and all the MRA staff that made this 

celebration possible.                                                                                                                                                                                                                                                                                                                                                                

.                                                                                                                                                                                                                                                                                                                         

Town Service 

MRA Service

Suspicious Person Investigations

Suspicious Vehicle Investigations

Disturbance Calls

Animal Control Calls

Accident Responses

College Service

Larcenies

Breaking & Entering Calls

Auxiliary Hours Worked (Regular)

Auxiliary Hours Worked (Addittional)

Truck Turns at Gate

Burglar Alarm Responses

Fire Alarm Responses

Residential/Building Checks

Ordinance Violations

Law Enforcement Agency Assistance Calls

Officer-Initiated Calls

Fire Assistance Calls

EMS Assistance Calls

Motorist/Other Assistance Calls

Traffic Stops

ADMINISTRATIVE REPORTS:

POLICE DEPARTMENT 

Police Department report for the month of 

Mileage

Dispatched Calls

MPD Fuel Cost

Professional Development Hours

Parking Issues
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July , 2021

Monthly Statistics 2020 2021
56 72

2 3

0 0

674 674

0 0

4361885 4,939,263

214.3 284.63$   

2238 2,606

Comments
We have a well that is down .We are awaiting a test pump and for it to be installed so we can run a draw down 

test on the well . When we complete this test we will be able to install the correct pump for the amount of water 

yielded from the well thus cutting down on the amount of air pumped into the system.

Hours Pumped (11 wells combined)

New Water Lines Installed

Water Meters Read

Water Meter Replacements

Gallons of Water Produced

Monthly Fuel Cost

ADMINISTRATIVE REPORTS:

WATER AND PUBLIC WORKS

Water and Public Works report for the month of 

Calls for Service

Water Leaks Repaired

Packet Page 18



July , 2021

Monthly Statistics 2020 2021
Data Unavailable 46.07
Data Unavailable 127
Data Unavailable 8.31
Data Unavailable 108
Data Unavailable 0.83
Data Unavailable 1,683
Data Unavailable 98.00
Data Unavailable 4 Loads

Data Unavailable $2,847.28

Data Unavailable $938.77
Data Unavailable $203.92
Data Unavailable  $   213.23 

Comments:

1683 stops/ We would like to remind everyone to please tie trash bags and to also be sure and break down cardboard . Doing these two steps great increases our ability to ensure timely trash pickup .Thank you all so much.

Dumpster Rental Fees

Sanitation Fuel

Bagged Leaf Pickup

Brush Pickup (cubic yards)

Hauling Fees

Tipping Fees 

ADMINISTRATIVE REPORTS:

SANITATION

Sanitation Department report for the month of 

Tons of Curbside Trash Collected

Pay-As-You-Throw Trash Bags Collected

Tons of Curbside Recycling  Collected

Pay-As-You-Throw Recycling Bags Collected

Cardboard Recycling Collected

Unique Curbside Sanitation Stops
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July , 2021

Monthly Statistics 2020 2021
4 1

0 0

2 3

0 0

0 0

0 0

0 0

0 0

Comments

Sign Permits Issued

Notices of Violation

 

ADMINISTRATIVE REPORTS:

ZONING ADMINISTRATION

Zonning Administration report for the month of 

Approved Zoning Permits

Denied Zoning Permits

Pending Zoning Permits

Variance/Interpretation Granted

Conditional Use Permits Granted

Permit Extensions Granted
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TOWN OF MONTREAT 
 

P. O. Box 423 
Montreat, NC 28757 

Tel: (828)669-8002   Fax: (828)669-3810 
www.townofmontreat.org 

 
 

PROCLAMATION #21-08-001 DESIGNATING SEPTEMBER 4, 2021 
AS ARBOR DAY IN THE TOWN OF MONTREAT

 
WHEREAS, in 1872, J. Sterling Morton proposed to the Nebraska Board of Agriculture 

that a special day be set aside for the planting of trees; and 
 
 WHEREAS, this holiday, called Arbor Day, was first observed with the planting of more 
than a million trees in Nebraska; and 
 
 WHEREAS, Arbor Day is now celebrated throughout the nation and the world; and  
 
 WHEREAS, the American chestnut tree was a major source of beauty and an important 
resource of food and lumber at the time of Montreat’s inception at the end of the 19th century; 
and 
 
 WHEREAS, during the first four decades of the 20th century approximately 90% of the 
species was destroyed by a blight; and 
 
 WHEREAS, The American Chestnut Foundation has been working to develop a blight-
resistant variety of the American chestnut; and 
 

WHEREAS, the Town of Montreat Tree Board is working with The American Chestnut 
Foundation in its efforts to re-introduce this iconic species to Montreat and Western North 
Carolina; 
 
 NOW, THEREFORE, BE IT RESOLVED that the Town of Montreat Board of Commissioners 
hereby designates September 4, 2021 as Arbor Day in the Town of Montreat, and urges all 
citizens to celebrate Arbor Day and The American Chestnut Foundation to re-introduce the 
American Chestnut to Montreat, and to continue to protect our trees and woodlands. 
 

READ, APPROVED AND ADOPTED, this the 12th day of August , 2021. 
 
[SEAL]       
 

 
 
____________________________________ 
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PROCLAMATION #21-08-001 
Page 2 

 

 

J:\BOC\Packets\2021\August\PROCLAMATION_210812_TOM_ARBOR_DAY_04062017.docx 

      Tim Helms, Mayor    
  
ATTEST: 
 
I hereby certify that this is a true and correct copy of this Resolution, duly adopted by the Town 
of Montreat on the 12th day of August, 2021 as it appears of record in the official minutes. 
 
______________________________ 
Angie Murphy 
Town Clerk 
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1) THIS PROPERTY IS LOCATED IN A SPECIAL FLOOD HAZARD AREA AS
DETERMINED BY THE FEDERAL EMERGENCY MANAGEMENT AGENCY PER
D.F.I.R.M.#3710072000J EFFECTIVE 1/6/2010.

2) PROPERTY SUBJECT TO ALL RIGHTS-OF-WAY AND EASEMENTS OF
RECORD, INCLUDING, BUT NOT LIMITED TO, THOSE SHOWN HEREON.

3) SURVEYOR WAS NOT PROVIDED WITH A LEGAL TITLE SEARCH.  THERE
MAY EXIST EASEMENTS OF RECORD, ENCUMBRANCES, RESTRICTIVE
COVENANTS, OWNERSHIP TITLE EVIDENCE, OR ANY OTHER FACTS PERTINENT
TO THIS PROPERTY THAT AN ACCURATE AND CURRENT TITLE SEARCH MAY
DISCLOSE THAT ARE NOT SHOWN ON THIS PROPERTY.

4) BUILDINGS, SURFACE AND SUBSURFACE IMPROVEMENTS ADJACENT TO
THE SITE ARE NOT NECESSARILY SHOWN. SUBSURFACE AND
ENVIRONMENTAL CONDITIONS WERE NOT SURVEYED OR CONSIDERED AS
PART OF THIS SURVEY. NO EVIDENCE OR STATEMENT IS MADE
CONCERNING THE EXISTENCE OF UNDERGROUND CONDITIONS, CONTAINERS,
OR FACILITIES THAT MAY AFFECT THE USE OR DEVELOPMENT OF THIS
PROPERTY.

5) AREA BY COORDINATE COMPUTATION.

6) ALL DISTANCES ARE HORIZONTAL GROUND DISTANCES.

7) NO NCGS CONTROL MONUMENTS WERE RECOVERED WITHIN 2000' OF
THE SUBJECT PROPERTY.

8) SUBJECT PROPERTY IS ZONED PER THE TOWN OF MONTREAT ZONING
ORDINANCE. REFER TO THIS ORDINANCE FOR REGULATIONS APPLICABLE TO
THE SUBJECT PROPERTY.

9) THE ELEVATION DATUM OF THIS SURVEY IS NAVD '88. THE CONTOUR
INTERVAL IS ONE FOOT.
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I, ERIC S. MCABEE,CERTIFY THAT THIS PROJECT WAS COMPLETED UNDER
MY SUPERVISION FROM AN ACTUAL TOPOGRAPHICAL GROUND SURVEY
PERFORMED UNDER MY SUPERVISION; THAT THIS  TOPOGRAPHICAL
GROUND SURVEY WAS PERFORMED TO MEET NATIONAL MAP ACCURACY
STANDARDS AS APPLICABLE; THAT THE ORIGINAL DATA WAS OBTAINED
FROM 2-5-21 THRU 5-10-21; AND THAT ALL COORDINATES ARE
LOCALIZED GROUND COORDINATES BASED ON THE NORTH AMERICAN
DATUM (NAD83-2011). WITNESS MY ORIGINAL SIGNATURE AND SEAL
THIS THE 19TH DAY OF JULY, 2021.

GLOBAL POSITIONING SYSTEM CERTIFICATION

I, ERIC S. MCABEE, CERTIFY THAT THIS MAP WAS DRAWN UNDER MY
SUPERVISION FROM AN ACTUAL GPS SURVEY MADE UNDER MY SUPERVISION
AND THE FOLLOWING INFORMATION WAS USED TO PERFORM THE SURVEY:

1) CLASS OF SURVEY: CLASS A SURVEY
2) POSITIONAL ACCURACY (95% CONFIDENCE): 0.04' HORIZONTAL

  0.08' VERTICAL
3) TYPE OF GPS FIELD PROCEDURE: RTK NETWORK SOLUTIONS

  USING A SPECTRA PROMARK 700
  DUAL FREQUENCY RECEIVER

4) DATE OF SURVEY: 3/29/2021
5) DATUM / EPOCH: NAD83 / EPOCH 2011
6) PUBLISHED / FIXED CONTROL USED:  N/A - VRS RTN
7) GEOID MODEL: 2012A
8) COMBINED GRID FACTOR: 0.99977171
9) UNITS: US SURVEY FEET
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 Contract No.     
 

  
  

AGREEMENT BETWEEN  
LAND OF SKY REGIONAL COUNCIL 

and 
TOWN OF MONTREAT  

for the provision of  
 Technical Service Assistance 

 
July 1, 2021 through June 30, 2022 

 
 
 This AGREEMENT, entered into on the     2021 , by and between the Land of 
Sky Regional Council of Governments (hereinafter referred to as the “Council”) and the Town of Montreat, 
North Carolina (hereinafter referred to as the “Local Government”); WITNESSETH THAT: 
 
 WHEREAS, the Council is empowered to provide technical assistance by the North Carolina General 
Statutes and by resolution passed by the Council on April 17, 1972.  Technical assistance shall consist of the 
provisions of services as described in Attachment A, which is herein made part of this Contract; 
 
 WHEREAS, the Local Government has requested the Council to provide such technical assistance to 
the Local Government and; 
 
 WHEREAS, the Council desires to cooperate with the Local Government in every way possible to the 
end that the proposed activities are carried out in an efficient and professional manner; 
 
 NOW, THEREFORE, the parties hereto do mutually agree as follows: 
 

1. Personnel  
That during the period of this Contract, the Council will furnish the necessary trained personnel to the 
Local Government for 24 hours per week. 

 
2. Compensation   

That for the purpose of providing funds for carrying out this Contract, the Local Government will pay 
the Council a fee of no more than $58,656.00 annually (fifty-eight thousand, six hundred and fifty-six 
dollars). These fees will be billed in twelve equal monthly payments of $4,888 (four thousand, eight 
hundred and eighty-eight dollars) during the period noted in Section 5.  
 

3. Travel/Printing  
The Local Government will pay for additional expenses related to conferences, conventions, seminars, 
local travel, etc. of the personnel when the Local Government requests or approves travel related to 
the Local Government’s planning program, or if it is beneficial to both parties, the costs will be shared 
on an agreed-upon ratio. The Local Government will also pay for expenses related to printing of 
report(s), mailings to advisory boards, and other costs not related to normal staffing costs associated 
with personnel furnished by the Council. The contract budget does not include travel for conferences 
or other purposes that may arise.  

Packet Page 43



  Town of Montreat 
 Code Enforcement & Zoning TA  

 2 

 
Land of Sky Regional Council will pay for expenses related to training, certifications, and educational 
opportunities as approved and of benefit to the region, council and staff. 

 
4. Termination/Modifications   

The Local Government or Council may terminate the contract by giving a thirty-day written notice to 
the other entity.  Furthermore, if there is a need to amend the proposal outlined in Attachment A, either 
party may do so with the written consent of the other. 

 
5. Time of Performance   

The Council shall ensure that all services required herein shall be completed and all required reports, 
maps, and documents submitted during the period beginning July 1, 2021 and ending June 30, 2022.  
 

6. Changes  
The Local Government may from time to time request changes in the scope of work or services to be 
performed by the Council hereunder.  Such changes, including any increases or decreases in the 
Council's compensation, which are mutually agreed upon by and between the Local Government and 
Council, shall be incorporated as written amendments to the Contract. 
 

7. Interest of Members, Officers, or Employees of the Council, Members of the Local Government, 
or Other Public Officials  
No member, officer, or employee of the Council or its agents; no member of the governing body of the 
locality in which the program is situated; and no other public official of such locality or localities who 
exercises any functions or responsibilities with respect to the program during his or her tenure or for 
one year thereafter, shall have any financial interests, either direct or indirect, in any contract or 
subcontract, or the proceeds thereof, for work to be performed in connection with the program assisted 
under this Agreement. Immediate family members of said members, officers, employees, and officials 
are similarly barred from having any financial interests in the program.  The Council shall incorporate, 
or cause to be incorporated, in all such contracts or subcontracts, a provision prohibiting such interest 
pursuant to the purpose of this section. 

 
8. Nondiscrimination Clause   

No person in the United States shall on the grounds of race, color, national origin, or sex be excluded 
from participation in, be denied the benefits of, or be subjected to discrimination with any program or 
activity funded in whole or in part with funds available under the Housing and Development Act of 1974, 
Section 109. 
 

9. Age Discrimination Act of 1975, as amended   
No qualified person shall on the basis age be excluded from participation in, denied the benefits of, or 
otherwise be subjected to discrimination under any program or activity which receives benefits from 
federal financial assistance. 
 

10. Section 504, Rehabilitation Act of 1973, as amended   
No qualified handicapped person shall, on the basis of handicap be excluded from participation in, be 
denied the benefits of, or otherwise be subjected to discrimination under any program or activity which 
receives or benefits from federal financial assistance. 
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11. E-Verify Provision 
Pursuant to G.S. 143-48.5 and G.S. 147-33.95(g), the undersigned hereby certifies that the Contractor 
named below, and the Contractor’s subcontractors, complies with the requirements of Article 2 of 
Chapter 64 of the NC General Statutes, including the requirement for each employer with more than 
25 employees in North Carolina to verify the work authorization of its employees through the federal 
E-Verify system. E-Verify System Link: www.uscis.gov    

 
   
 Town of Montreat     Land of Sky Regional Council 
  
 
By:                                         By:                                                                 
 
Title:   Town Administrator     Title:     Executive Director       
 
Date:        Date:        
 
 
This instrument has been pre-audited in the manner required by the Local Government Budget and Fiscal Control 
Act. 
   
 
_________________________________, Finance Officer      Date _____________      
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ATTACHMENT A 

TOWN OF MONTREAT 
TECHNICAL PLANNING ASSISTANCE 

 
 

WORK PROGRAM / BUDGET 
 
The following work program and budget are presented as descriptive of the work and dollar amounts called 
for in the agreement concerning planning activities by the Land of Sky Regional Council of Governments for 
the Town of Montreat. The product(s) of the planning activities shall be: 
 

WORK PROGRAM 
 

1. Code Administration 

Assistance in the administration of the Town’s Code Enforcement, Zoning Ordinance and Subdivision 
Regulations will be provided.  Planning advice and staff memoranda and recommendations will be 
provided to the Town Council, Town Administrator, Attorney, Planning Board, and Board of 
Adjustment. Some examples of duties include staff administration of zoning permits, rezoning 
applications and hearings, Board of Adjustment applications and hearings, site plan reviews, and 
subdivision reviews. 

 
2. Other Duties as Directed by Town Administrator  

It is understood that priority changes and/or substitutions may be made by the Town Administrator as 
needed to include work in such areas as floodplains, extraterritorial zoning, or other planning-related 
topics, not to exceed the dollar/time/travel amount of this contract. 
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REVENUES

Fund Fund # Budget

YTD

Budget

YTD

Collected Difference

GENERAL FUND 10 2,423,561.29 2,423,561.29 2,006,019.77 (417,541.52)

WATER FUND 30 401,896.00 401,896.00 354,562.44 (47,333.56)

TOTAL REVENUES GENERAL & WATER FUNDS 2,825,457.29 2,825,457.29 2,360,582.21 (464,875.08)

 

EXPENSES

Dept Name Fund # Budget

YTD

Budget YTD Exp Difference

GOVERNING BODY 10 152,240.17 152,240.17 111,695.15 40,545.02

ADMINISTRATION 10 430,103.35 430,103.35 409,599.83 20,503.52

PUBLIC BUILDINGS 10 413,391.53 413,391.53 31,641.47 381,750.06

POLICE 10 463,310.00 463,310.00 454,199.28 9,110.72

BUILDING AND ZONING 10 124,660.00 124,660.00 107,525.04 17,134.96

PUBLIC WORKS 10 160,481.79 160,481.79 160,297.80 183.99

STREET 10 533,508.14 533,508.14 534,910.33 (1,402.19)

SANITATION 10 115,462.21 115,462.21 112,600.85 2,861.36

ENVIRON,CONS,REC 10 30,404.10 30,404.10 26,700.23 3,703.87

TOTAL EXPENSES GENERAL FUND 2,423,561.29 2,423,561.29 1,949,169.98 474,391.31

Dept Name Fund # Budget

YTD

Budget YTD Exp Difference

WATER 30 401,896.00 401,896.00 326,438.07 75,457.93

TOTAL EXPENSES WATER FUND 401,896.00 401,896.00 326,438.07 75,457.93

TOTAL EXPENSES GENERAL & WATER FUNDS $2,825,457.29 $2,825,457.29 $2,275,608.05 $549,849.24

GENERAL FUND INCOME/LOSS - YTD $56,849.79

WATER FUND INCOME/LOSS - YTD $28,124.37

NET INCOME - YTD 2020 $84,974.16   

Project Fund # Budget

This Month

Actual

Amount

Spent

To Date

%

Spent

TOWN HALL 13 2,089,267.67 116,445.69 1,942,695.76 92.98%

PUBLIC WORKS BLDG 14 403,888.86 49,456.52 354,750.21 87.83%

FEMA-GREYBEARD 15 218,232.00 9,596.43 238,359.95 109.22%

FEMA-TEXAS ROAD 16 50,000.00 0.00 38,071.55 76.14%

FEMA-PROVIDENCE TERR 17 21,000.00 0.00 15,683.00 74.68%

FEMA-CALVIN TRAIL 20 30,000.00 0.00 13,490.57 44.97%

FEMA-CULVERT PROJECT 21 39,800.00 0.00 39,274.83 98.68%

FEMA-DEBRIS PROJECTS 22 3,200.00 0.00 0.00 0.00%

FEMA-URBAN FORESTRY 2018 23 10,000.00 0.00 841.28 8.41%

FEMA-URBAN FORESTRY 2019 24 10,114.00 0.00 2,352.41 23.26%

FEMA-MISC 25 15,360.00 0.00 11,290.00 73.50%

LANDCARE 26 750.00 0.00 49.95 6.66%

 

TOTAL SPECIAL PROJECTS N/A 2,891,612.53$  175,498.64$    2,656,859.51$  91.88%

 

 

JUNE 2020 - MONTH 12 OF FISCAL YEAR 2019-2020

SPECIAL PROJECTS 
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This Month

Actual

204,651.91  

56,507.07

261,158.98

This Month

Actual

(27,380.50)

59,950.69

7,235.47

34,698.16

22,350.82

11,532.47

22,049.14

11,468.75

11,485.53

153,390.53    

This Month

Actual

15,163.88     

15,163.88  

168,554.41  
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REVENUES

Fund Fund # Budget

YTD

Budget

YTD

Collected Difference

GENERAL FUND 10 1,917,820.92 1,917,820.92 1,934,204.14 16,383.22

WATER FUND 30 311,250.00 311,250.00 335,397.52 24,147.52

TOTAL REVENUES GENERAL & WATER FUNDS 2,229,070.92 2,229,070.92 2,269,601.66 40,530.74

 

EXPENSES

Dept Name Fund # Budget

YTD

Budget YTD Exp Difference

GOVERNING BODY 10 53,562.00 53,562.00 28,542.89 25,019.11

ADMINISTRATION 10 451,465.00 451,465.00 415,759.08 35,705.92

PUBLIC BUILDINGS 10 250,985.10 250,985.10 222,915.95 28,069.15

POLICE 10 438,298.82 438,298.82 410,862.59 27,436.23

BUILDING AND ZONING 10 76,310.00 76,310.00 63,277.62 13,032.38

PUBLIC WORKS 10 249,157.00 249,157.00 241,261.38 7,895.62

STREET 10 252,346.00 252,346.00 224,777.86 27,568.14

SANITATION 10 123,597.00 123,597.00 118,622.71 4,974.29

ENVIRON,CONS,REC 10 22,100.00 22,100.00 9,583.78 12,516.22

TOTAL EXPENSES GENERAL FUND 1,917,820.92 1,917,820.92 1,735,603.86 182,217.06

 

Dept Name Fund # Budget

YTD

Budget YTD Exp Difference

WATER 30 311,250.00 311,250.00 269,711.29 41,538.71

TOTAL EXPENSES WATER FUND 311,250.00 311,250.00 269,711.29 41,538.71

TOTAL EXPENSES GENERAL & WATER FUNDS $2,229,070.92 $2,229,070.92 $2,005,315.15 $223,755.77

GENERAL FUND INCOME/LOSS - YTD $198,600.28

WATER FUND INCOME/LOSS - YTD $65,686.23

NET INCOME - YTD 2021 $264,286.51   

Project Fund # Budget

This Month

Actual

Amount

Spent

To Date

%

Spent

TOWN HALL 13 2,294,425.77 0.00 2,222,293.91 96.86%

PUBLIC WORKS BLDG 14 403,888.86 1,892.30 394,053.92 97.56%

FEMA-GREYBEARD 15 242,684.30 0.00 242,684.30 100.00%

FEMA-TEXAS ROAD 16 50,000.00 0.00 38,071.55 76.14%

FEMA-PROVIDENCE TERR 17 21,000.00 0.00 15,683.00 74.68%

FEMA-CALVIN TRAIL 20 30,000.00 0.00 13,490.57 44.97%

FEMA-CULVERT PROJECT 21 39,800.00 0.00 39,274.83 98.68%

FEMA-DEBRIS PROJECTS 22 3,200.00 0.00 0.00 0.00%

FEMA-URBAN FORESTRY 2018 23 10,000.00 0.00 841.28 8.41%

FEMA-URBAN FORESTRY 2019 24 10,114.00 0.00 2,352.41 23.26%

FEMA-MISC 25 183,943.00 7,705.90 43,510.61 23.65%

LANDCARE 26 750.00 0.00 49.95 6.66%

CARES ACT GRANT 27 9,697.06 0.00 3,962.04 40.86%

TOTAL SPECIAL PROJECTS  3,299,502.99$  9,598.20$          3,016,268.37$  91.42%

 

JUNE 2021 - MONTH 12 OF FISCAL YEAR 2020-2021

SPECIAL PROJECTS 
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Date of Deposit Jul-20 Jul-21 % +/- Aug-20 Aug-21 % +/- Sep-20 Sep-21 % +/- Oct-20 Oct-21 % +/- Nov-20 Nov-21

AdVal/RMV 1,392.91 2,920.94 52%

(Includes Sp Assess&Ded Fees)

Sales 28,659.10 40,374.75 29%

Solid Waste

(Quarterly)

Utility Fran

(Quarterly)

Wine/Beer

(Annual-May)

NOTES:

AdVal Tax is received the month after the tax is collected

RMV Tax is received two months after the tax is collected

Sales Tax is received three months after the tax is collected
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% +/- Date of Deposit Dec-20 Dec-21 % +/- Jan-21 Jan-22 % +/- Feb-21 Feb-22 % +/- Mar-21 Mar-22
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% +/- Apr-21 Apr-22 % +/- May-21 May-22 % +/- Jun-21 Jun-22 % +/-
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