
Town of Montreat  
Board of Commissioners Meeting  – Public Forum 

 March 12, 2020 – 6:30 p.m. 
Walkup Building 

 

 

1 

I. Call to Order 

 Welcome 

 Moment of Silence

II. Agenda Adoption 

III. Public Comments 

IV. Adjournment 
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Town of Montreat 
Board of Commissioners 

Town Council Meeting 
March 12, 2020 – 7:00 p.m. 

Walkup Building 
 

 

1 

I. Call to Order  

 Pledge of Allegiance 

 Moment of Silence

II. Agenda Adoption   

III. Mayor’s Communications 
 
IV. Consent Agenda 

A.  Meeting Minutes Adoption 

 February 13, 2020, Public Forum Minutes  

 February 13, 2020, Town Council Minutes  
 
All items on the Consent Agenda are considered routine, to be enacted by one motion with the 
adoption of the agenda and without discussion.  If a member of the governing body requests 
discussion of an item, it will be removed from the Consent Agenda and considered separately.
 
V. Town Administrator’s Communications 

 Consent Agenda Review 

 Other Items 
 

VI. Administrative Reports 
 Administration 

 Finance 

 Planning and Zoning 

 Police  

 Public Works and Water  

 Sanitation 

 Streets 
 

VII. Public Comment  

Public comments will be heard during this period for any and all items. 

VIII. Old Business 

A.  Tow Away Zone 
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    Montreat Board of Commissioners 
Town Council Meeting 

   March 12, 2020 
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 Suggested Motion:  Move to adopt/deny Resolution #20-03-001 Establishing a 
Tow-Away Zone on Lookout Terrace 

IX. New Business 

 
A.  Budget Amendment #6 for Debt Services 
 

 Suggested Motion:  Move to approve/deny Budget Amendment #6 in the 
amount of $98,266.67 to pay Debt Services for FY2020. 

 
B.  Budget Amendment #7 for Public Works Building 
  

 Suggested Motion:  Move to approve/deny Budget Amendment #7 in the 
amount of $22,248.95 to transfer funds from Capital Outlay – Streets to the 
Capital Project Fund – Public Works Building. 

 
C.  Sale of Real Property 
 

 Suggested Motion:  Move to approve/deny negotiated offer for real property, 
PIN #0720-16-4202-00000, in the amount of $121,000 and to open the upset bid 
process in accordance with N.C.G.S. 160A-269. 

 
 
 

XI.   Public Comment  

Public comments will be heard during this period for any and all items. 

XII.  Commissioner Communications 

XIII.  Meeting Dates 

 
Annual Board Retreat:  Friday, March 20, 2020 

Cragmont Assembly, 1233 North 
Fork Rd, Black Mountain, NC 

1:00 – 5:00 
 

Montreat Planning & Zoning Commission:  Thursday, March 19, 2020 
Walkup Building 

10:30 a.m. 
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    Montreat Board of Commissioners 
Town Council Meeting 

   March 12, 2020 
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Montreat Tree Board:  Tuesday, March 24, 2020 
Town Services Building 

9:30 a.m. 
 

Montreat Landcare:  Wednesday, April 1, 2020 
Allen Building 

Swannanoa Room 
9:00 a.m. 

 
Montreat Planning & Zoning Commission:  Thursday, April 9, 2020 

Walkup Building 
10:30 a.m. 

 
April Town Council Meeting:  Thursday, April 9, 2020 

Walkup Building 
7:00 p.m. 

Public Forum 6:30 p.m. 
 

Good Friday Holiday:  Friday, April 10, 2020 
Town Services Closed 

Good Friday Holiday 
 

Native Plant Sale & Arbor Day Celebration:  Saturday, April 25, 2020 
Moore Center Field 

Native Plant Sale & Arbor Day 
Celebration 

www.montreatlandcare.org 
 

Montreat Tree Board:  Tuesday, April 28, 2020 
Town Services Building 

9:30 a.m. 
 
XIV.  Closed Session 

 Suggested Motion:  Move to enter into Closed Session in accordance 
with NCGS 143-318.11(3) for a personnel matter. 

 
 
XV.  Adjournment 
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Town of Montreat 
Board of Commissioners 

Public Forum Meeting Minutes 
February 13, 2020 – 6:30 p.m. 

Walkup Building 
  

 

 

Board members present: Mayor Tim Helms 
    Commissioner Alice Lentz 
    Commissioner Tom Widmer 
    Commissioner Jane Alexander 
     

Board members absent:  Mayor Pro Tem Otto 
     Commissioner Kitty Fouche 
       
     
Town staff present:    Alex Carmichael, Town Administrator 

Adrienne Isenhower, Zoning Administrator 
Angie Murphy, Town Clerk 

    
Nine members of the public were present.  Mayor Helms called the meeting to order at 6:30 p.m., 
and led the group in a moment of silence.  
   

Agenda Approval 
 
Commissioner Alexander moved to adopt the agenda as presented.  Commissioner Lentz seconded 
and the motion carried 3/0.  
 

Public Forum 
 

Mr. Emory Underwood of 120 John Knox Road expressed his concerns about developing in the 
higher areas of Montreat while balancing stormwater controls. 
 
Mrs. Ann Vinson of 136 Quillan Lane, chair of the Montreat Tree Board, shared some upcoming Tree 
Board Meetings.  The February 25th meeting will host Terry Smith from Duke Energy.  There have 
been some questions in the community about Duke Energy’s use of chemicals to control brush and 
under growth under power lines.  There will be a time for people to learn and ask questions.  There 
will be a Special Meeting on Tuesday, February 18th to discuss whether the committee plans on 
doing a tree inventory this year and possibly a grant application.  This meeting will be held at 9:30 
a.m. in the Town Services Building. 
 
Mrs. Martha Campbell of 149 Maryland Place, chair of the Montreat Landcare Committee, wished 
everyone a Happy Valentine’s Day and provided a bag of conversation hearts for the Staff and 
passed around a bowl of conversation hearts to encourage “sweet conversation”.  Earlier that day 
Montreat Landcare held a working meeting to train and inform volunteers as Citizen Scientists.  
They participated in water sampling both in a bucket of water and outdoors.  Mrs. Campbell also 
discussed an app developed by Montreat College Professor Josh Holbrook which allows you to take 
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Board of Commissioners 
 Public Forum Meeting Minutes 

February 13, 2020 
 

 

 

pictures and records locations automatically.  The data goes directly to Professor Holbrook who is 
eager to get some results! 
 

Adjournment 
 

Commissioner Widmer moved to adjourn the meeting.  Commissioner Alexander seconded and the 
motion carried 3/0.  The meeting was adjourned at 6:50 p.m. 
 
 
 
___________________________________   _________________________________ 
Tim Helms, Mayor        Angie Murphy, Town Clerk 
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Town of Montreat 
Board of Commissioners 

Meeting Minutes 
February 13, 2020 – 7:00 p.m. 

Walkup Building 
  

 

 

Board members present: Mayor Tim Helms 
Commissioner Jane Alexander 

    Commissioner Alice Lentz 
    Commissioner Tom Widmer 
 

Board members absent:   Mayor Pro Tem Kent Otto 
      Commissioner Kitty Fouche 
          
Town staff present:    Alex Carmichael, Town Administrator 

Adrienne Isenhower, Zoning Administrator 
Angie Murphy, Town Clerk 

      David Arrant, Police Chief 
Darlene Carrasquillo, Finance Officer 
Barry Creasman, Public Works Director 

     
Twelve members of the public were present.  Mayor Helms called the meeting to order at 7:04 
p.m., and led the group in the pledge of allegiance and a moment of silence.   
 

Agenda Approval 
 
Commissioner Tom Widmer moved to adopt the agenda as presented.  Commissioner Jane 
Alexander seconded and the motion carried 3/0. 
 

Montreat Addressing Issue:  Alice Lentz 
 

Commissioner Alice Lentz gave a brief synopsis of the Montreat Addressing Issue.  She outlined the 
steps she took while overseeing this project.  Commissioner Lentz worked with Town Staff and 
people in the community.  A Town survey was conducted and had tremendous results.  
Commissioner Lentz did not want to jeopardize the importance of the Post Office to the Town of 
Montreat.  Last month the Commission heard from Tom and Clare Frist about their success in 
getting their address changed in Google Maps.  Commissioner Lentz showed several slides of 
resident’s changes and walked through the steps for completing this process.  Commissioner Lentz 
felt we have made great progress thus far.  Postmaster Tim Bryson and Town Clerk Angie Murphy 
are working together to build a database of street addresses and PO boxes of all Montreat homes.     
 

Texas Road Bridge:  Phase One Design Written Report 
 

Mr. Carmichael stated that a written report was included in the packet for the Commission but no 
formal action would be required.  Mr. Carmichael stated that a contract had been set up with 
Mattern & Craig Engineers to construct a pedestrian bridge.  Mattern & Craig are preparing the 
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Board of Commissioners 
 Meeting Minutes 

February 13, 2020 
 

 

 

construction drawings at this point and will bring them before the Town Council and Bridge 
Aesthetics Committee to determine the next steps.   

 
Mayor’s Communications 

 
Mayor Helms thanked Public Works Director Barry Creasman and his crews for constantly cleaning 
out the storm drains during all the rainy weather the Town has incurred over the past few weeks.  
Mayor Helms also gave a brief update on the progress of Greybeard Trail:  the weather has slowed 
things down a bit but he was happy to report that they are almost two-thirds through the repairs.   
 

Meeting Minutes Adoption 
 

 January 9, 2020, Public Forum Minutes 

 January 9, 2020, Town Council Minutes 
 

 
Town Administrator’s Communications 

 
Mr. Carmichael reported on a very productive telephone call with the NC Department of Emergency 
Management, the department who is responsible for reimbursing the Town for work to repair the 
damages from Tropical Storm Alberto.  The Town has incurred $143,000 in costs but have not yet 
been reimbursed by the state.  Mr. Carmichael feels confident that these funds should be 
reimbursed in the next few weeks.   

 
Administrative Reports 

 
 Administration – This report was given in written format. 

 Finance- This report was given in written format. 

 Planning & Zoning – This report was given in written format. 

 Police – This report was given in written format. 

 Public Works and Water – This report was given in written format. 

 Sanitation – This report was given in written format. 

 Streets – This report was given in written format.   
 
Commissioner Widmer asked for an update on the Public Works Building.  Mr. Creasman stated that 
the site passed all compaction tests and he is hoping that footers will be dug the following day.  The 
timeline is off due to the impact of all the rainy weather.   
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Board of Commissioners 
 Meeting Minutes 

February 13, 2020 
 

 

 

Public Comment 
 

Mrs. Clary Phipps of 106 John Knox Road shared her discouragement with the addressing issue but 
advised the Commission she would go on Google Maps and make her changes.   
 
Mrs. Mary Standaert of 118 Shenandoah Terrace encouraged everyone to reach out to the Elections 
Board to express concern over this issue.    
 
Mr. Bill Scheu of 146 Eastminster Terrace, who is chair of the Planning & Zoning Commission, gave a 
brief report of the Commission in reviewing the Zoning Ordinance.  Mr. Scheu stated that his team is 
about three-fifths through the ordinance and are making some great progress.  Mr. Scheu invited 
everyone to the March 5th meeting in which they will be discussing parking and signage.   

 
Old Business 

 
There was no old business to discuss.   
 

New Business 
 

A.  Budget Amendment #5:  Mr. Carmichael stated that this was an amendment to move money 
from the Governing Body to Streets Department for contract labor.  The Town has one 
employee who is on light duty due to an injury so this is to enlist an extra worker to assist the 
Streets Department.  Commissioner Alexander moved to approve Budget Amendment #5 in the 
amount of $5,000 to pay for contracted services.  Commissioner Lentz seconded and the 
motion carried 3/0. 

 
B.  RFP for Municipal Software:  Mr. Carmichael stated that during last year’s retreat it was 

identified in the Capital Improvement Plan a need for a new municipal software program.  
$31,000 was set aside for this project in this fiscal year.  An RFP was recently conducted and all 
of the bids came in well over that budgeted amount.  Staff received five bids:  three were 
unresponsive bids and two were well over $90,000+.  Staff recommends deferring this item 
while they look for ways to bring costs down.  Commissioner Widmer moved to defer 
consideration of the award of the RFP for Municipal Finance Software Update for further 
analysis of options.  Commissioner Alexanders seconded and the motion carried 3/0. 

 
C.  Real Estate Services-Florida Terrace:  Mr. Carmichael stated this item is a contract with Keller 

Williams Real Estate to list our remaining lot on Florida Terrace for sale.  The sale price 
proposed is $125,000 with a 9% seller’s fee.  The realtor will be Scott Browne, who was on 
hand at the meeting to answer any questions, who will aggressively advertise and list on the 
MLS.  Commissioner Lentz moved to approve real estate services for Lot #0720-16-4202 
Contract #20-02-001.  Commissioner Widmer seconded and the motion carried 3/0. 
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Board of Commissioners 
 Meeting Minutes 

February 13, 2020 
 

 

 

D.  Copier Lease Contract and Service Agreement:  Mr. Carmichael stated this was a lease and 
service agreement for a new copier.  The Town currently owns the copier in the Town Services 
Building and the average lifespan is about five years.  The copier is currently at the end of its 
lifespan and is starting to malfunction.  Mr. Carmichael suggests a 5 year lease rather than a 
purchase for a new copier system.  This new lease will put the Town $19 a month over what we 
currently pay for the service agreement.  Commissioner Lentz moved to approve Service 
Agreement, Contract #20-02-002 and Lease Agreement, Contract #20-02-003.  Commissioner 
Alexander seconded and the motion carried 3/0.   

 
E.  Firearms Trade/Purchase:  Chief Dave Arrant stated the Town was interested in trading in 

existing handguns toward a purchase of new more modern handguns for a total cost of 
$532.11 to streamline existing supply.  Currently three different models and two different 
calibers are being utilized by the Montreat Police Department.  This will also put the Police 
Department in the same league of weapons with the Black Mountain Police Department and 
the Buncombe County Sheriff’s Department.  Commissioner Widmer moved to approve the 
trade of Police Department firearms towards the purchase of new firearms.  Commissioner 
Alexander seconded and the motion carried 3/0.   

 
 

Public Comment 
 
No Public Comment at this time. 
 

Commissioner Communications 
 
Commissioner Widmer thanked the community for their input on the Montreat Today and 
Montreat Tomorrow planning survey.  He stated he had received nearly 200 responses and this data 
will be utilized in the upcoming annual Board Retreat. 
 
Commissioner Lentz encouraged everyone to attend the upcoming Tree Board meetings on 
February 18th and 25th.   
 

Meeting Dates 
 

Montreat Planning & Zoning Commission: Thursday, February 20, 2019 
Walkup Building 

10:30 a.m. 
 

Montreat Tree Board: Tuesday, February 25, 2020 
Location to be determined 

9:30 a.m. 
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Board of Commissioners 
 Meeting Minutes 

February 13, 2020 
 

 

 

Board of Adjustment: Tuesday, February 27, 2020 
Walkup Building 

7:00 p.m. 

Montreat Landcare: Wednesday, March 4, 2020 
Allen Building 

Swannanoa Room 
9:00 a.m. 

 

Audit Committee: Time, Date and Location TBD 
 

Montreat Planning & Zoning Commission: Thursday, March 5, 2020 
Walkup Building 

10:30 a.m. 
 

March Town Council Meeting: Thursday, March 12, 2020 
Walkup Building 

7:00 p.m. 
Public Forum 6:30 p.m. 

 

Annual Board Retreat: Friday, March 20, 2020 
Cragmont Assembly, 1233 North Fork Rd, Black 

Mountain, NC  
1:00 -5:00 

 

Montreat Planning & Zoning Commission: Thursday, March 19, 2020 
Walkup Building 

10:30 a.m. 
 

Montreat Tree Board: Tuesday, March 24, 2020 
Town Services Building 

9:30 a.m. 

Save the Date! Saturday, April 25, 2020 
Moore Center Field 

Native Plant Sale & Arbor Day Celebration 

 
Closed Session 

 
Commissioner Lentz moved to enter into Closed Session to approve/deny and seal/unseal Closed 
Session Minutes in accordance with NCGS 143-318.11(3) for a personnel matter and NCGS 143-
318.11(5) for attorney-client privilege.   Commissioner Widmer seconded and the motion carried 
3/0. 
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Board of Commissioners 
 Meeting Minutes 

February 13, 2020 
 

 

 

 
 

Adjournment 
 

After returning to Open Session Commissioner Alexander moved to ratify the hiring of Debbie 
Taylor as part time Utility Billing Clerk at the rate of $14.00 per hour at 12 hours per week.  
Commissioner Widmer seconded and the motion carried 3/0.  Commissioner Widmer moved at the 
consensus of the Council to conduct Alex Carmichael’s annual review in the same manner as last 
year.  Commissioner Lentz seconded and the motion carried 3/0.  Commissioner Widmer moved to 
approve and seal the minutes of February 14 (2019), May 9 (2019), May 30 (2019), July 11 (2019), 
September 12 (2019) and October 10 (2019) as defined through NCGS 143-318.11(3) and NCGS 143-
318.11(5). 

 
Commissioner Lentz moved to adjourn the meeting.  Commissioner Alexander seconded and the 
motion carried 3/0.  The meeting was adjourned at 8:04 p.m. 
 
 
 
___________________________________   _________________________________ 
Tim Helms, Mayor      Angie Murphy, Town Clerk 
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February , 2019

Monthly Statistics
5

0

5

4

0

0

674

20

3

81

24

10

10
0

0

0

Upcoming Events and Schedule Changes

Comments

Staff Communications

0

ADMINISTRATIVE REPORTS:

ADMINISTRATION

Town Administration report for the month of 

Public Meetings

Leak Adjustments

New Water Accounts Established

Purchase Orders

Professional Development Hours

Sunshine List Messages

Website Posts

Inter‐Organizational /Intergovernmental Meetings

Agendas Prepared

Minutes Transcribed

Resolutions Drafted

Public Records Requests Processed 

Water Bills Processed 

Social Media Posts

Code Red Alerts

Workers Compensation Claims 

0

N/A
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February , 2019

Monthly Statistics
14

0

34

0

0

0

0

0

0

0

Comments

Staff Communications

Fire Inspections Performed

Fire Re‐Inspections Performed

Fire Permits Issued

Fuel Costs

Pending Building Permits

Building Inspections Performed

Stop Work Order Issued

Defective Building Posted

Denied Building Permits

ADMINISTRATIVE REPORTS:

BUILDINGS AND INSPECTIONS

Buildings and Inspections report for the month of 

Building Permits Issued
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February , 2019

Monthly Statistics
17.12

0

1

8

800

356.97

111

0

Comments

Staff Communications

Contracted Employee Staff Hours

Road Closures

 Tree removal will be taking place in different parts of town rights‐of way 

Miles of New Road Constructed

Public Trees Removed

Sand Applied to Roads (tons)

Ice Melt Applied to Roads (pounds)

Monthly Fuel Costs

ADMINISTRATIVE REPORTS:

STREETS

Streets Department report for the month of 

Miles of Road Maintained

Please keep a watchful eye out for the crews working on the sides of the roads. 

.
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February , 2019

Monthly Statistics
2,664

37

452

0

2

17

34

2

1

1

380

0

28
1

0

0

1

0

9
1

24

12

4

‐$        

40

448

104

9

Comments

Truck Turns at Gate

MPD Fuel Cost

Professional Development Hours

Town Service 

MRA Service

Suspicious Person Investigations

Suspicious Vehicle Investigations

Disturbance Calls

Parking Issues

Burglar Alarm Responses

Fire Alarm Responses

Residential/Building Checks

Ordinance Violations

Law Enforcement Agency Assistance Calls

Officer‐Initiated Calls

Fire Assistance Calls

EMS Assistance Calls

Motorist/Other Assistance Calls

Traffic Stops

ADMINISTRATIVE REPORTS:

POLICE DEPARTMENT 

Police Department report for the month of 

Mileage

Dispatched Calls

0

Over the course of two weeks, MPD personnel under went further advanced training in the National Incident Management 

System/Incident Command System.

With the Greybeard Trail detour in effect, we encourage everyone to exercise patience when utilizing this route.  With luck, 

this inconvenience will be done with soon enough.

Animal Control Calls

Accident Responses

College Service

Larcenies

Breaking & Entering Calls

Auxiliary Hours Worked (Regular)

Auxiliary Hours Worked (Addittional)
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February , 2019

Monthly Statistics
18

1

0

674

0

2,958,281

471.61$ 

1,630

Upcoming Events and Schedule Changes

Comments

Staff Communications

We have completed our Local Water Supply Plan and it has been accepted by the state . I would like 

to thank Marty Wilson with NCRWA for his assistance .

The footers are dug and we are still waiting for the weather to break to pour concrete . We have also 

been able to complete the second of three retaining walls at the site and have also installed all of the 

underground utilities so that concrete can be poured around them .

0

Please leave the heat on and the windows shut if you leave your home for a period of time to avoid 

leaks. 

.

Hours Pumped (11 wells combined)

New Water Lines Installed

Water Meters Read

Water Meter Replacements

Gallons of Water Produced

Monthly Fuel Cost

ADMINISTRATIVE REPORTS:

WATER AND PUBLIC WORKS

Water and Public Works report for the month of 

Calls for Service

Water Leaks Repaired
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February , 2019

Monthly Statistics

25.25
35
6.52
28
0.61
3,334
89

12 loads
$1,837.33

$2,192.12

$203.92
$211.83
127.5

Upcoming Events and Schedule Changes
N/A

Comments
N/A

Staff Communications
0

As always, please remember to tie yout trash bags before setting them out for curbside pickup. 

Sanitation Fuel

Contracted Employee Staff Hours

Bagged Leaf Pickup

Brush Pickup (cubic yards)

Hauling Fees

Tipping Fees 

Dumpster Rental Fees

ADMINISTRATIVE REPORTS:

SANITATION

Sanitation Department report for the month of 

Curbside Trash Collected (tons)

Pay‐As‐You‐Throw Trash Bags Collected

Curbside Recycling  Collected (tons)

Pay‐As‐You‐Throw Recycling Bags Collected

Cardboard Recycling Collected (tons)

Unique Curbside Sanitation Stops
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February , 2019

Monthly Statistics
2

0

2

0

0

0

0

0

Comments

Staff Communications

0

0

Sign Permits Issued

Notice of Violations

N/A

0

ADMINISTRATIVE REPORTS:

ZONING ADMINISTRATION

Zonning Administration report for the month of 

Approved Zoning Permits

Denied Zoning Permits

Pending Zoning Permits

Variance/Interpretation Granted

Conditional Use Permits Granted

Permit Extensions Granted
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Tow-Away Zone
LOOKOUT

OKLAHOMA

OKLAHOMA
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TOWN OF MONTREAT 
 

P. O. Box 423 
Montreat, NC 28757 

Tel: (828)669-8002   Fax: (828)669-3810 
www.townofmontreat.org 

 
 

RESOLUTION #20-03-001 ESTABLISHING A TOW-AWAY ZONE ON LOOKOUT 
TERRACE       

 
WHEREAS, the Town of Montreat is concerned about the obstacles to safe passage of all 

traffic on Lookout Terrace; and 
 
 WHEREAS, the narrowness of the road and the ability for emergency vehicles to pass is 
a public safety concern; and 
 

WHEREAS, the Town Staff recommend a tow-away zone on Lookout Terrace between 
Lookout Trailhead and Whitewater Cove Road;  

 
 NOW THEREFORE BE IT RESOLVED, by the Town of Montreat Board of Commissioners 
that a tow-away zone be established on Lookout Terrace to ensure safety. 
 

 
READ, APPROVED AND ADOPTED, this the 12th day of March, 2020. 

 
[SEAL]       
 

 
 
____________________________________ 

      Tim Helms, Mayor   
  
ATTEST: 
 
I hereby certify that this is a true and correct copy of this Resolution, duly adopted by the Town 
of Montreat on the 12th day of March, 2020 as it appears of record in the official minutes. 
 
______________________________ 
Angie Murphy 
Town Clerk 
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