
Town of Montreat  
Board of Commissioners Meeting Agenda – Public Forum 

 February 14, 2019 – 6:30 p.m. 
Walkup Building 
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I. Call to Order 

 Welcome 

 Moment of Silence

II. Agenda Adoption 

III. Public Comments 

IV. Adjournment 
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Town of Montreat 
Board of Commissioners 

Town Council Meeting 
February 14, 2019 – 7:00 p.m. 

Walkup Building 
 

 

1 

I. Call to Order  

 Pledge of Allegiance 

 Moment of Silence

II. Agenda Adoption   

III. Presentations & Reports:  Dave Arrant’s Safety Update 

IV. Mayor’s Communications 
 
V. Consent Agenda 

A.  Meeting Minutes Adoption 

 January 10, 2019, Public Forum Meeting Minutes 

 January 10, 2019, Regular Meeting Minutes 
 
All items on the Consent Agenda are considered routine, to be enacted by one motion with the 
adoption of the agenda and without discussion.  If a member of the governing body requests 
discussion of an item, it will be removed from the Consent Agenda and considered separately.
 
VI. Town Administrator’s Communications 

 Consent Agenda Review 

 Town Hall Project Update 

 Storm Damage Repair Update 

 Other Items 
 

VII. Administrative Reports 
 Administration 

 Planning and Zoning 

 Police  

 Public Works and Water  

 Sanitation 

 Streets 
 

VIII. Public Comment  

Public comments will be heard during this period for any and all items. 

IX. Old Business 
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    Montreat Board of Commissioners 
Town Council Meeting 

   February 14, 2019 
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X. New Business 

A.  Budget Amendment #4:  Group Health Insurance 

 Suggested Motion:  Move to approve Budget Amendment #4 in the amount of 
$9,252.40 to pay Group Health Insurance premiums for the remainder of FY 2019. 

B.  Budget Amendment #5:  Professional Services 

 Suggested Motion:  Move to approve Budget Amendment #5 in the amount of 
$35,167.60 to pay for professional service fees for the remainder of FY 2019. 

C.  Budget Ordinance Amendment #6:  Water Department 

 Suggested Motion:  Move to approve Budget Ordinance Amendment #6 in the 
amount of $8,500.00 to pay for repairs to Well #6. 

D.  Budget Ordinance Amendment #7:  Streets Department 

 Suggested Motion:  Move to approve Budget Ordinance Amendment #7 in the 
amount of $12,000.00 for tree removal. 

E.  Professional Services Bid Selection:  Texas Road Pedestrian Bridge  

 Documents Pending 

F.  Appointment of ETJ Representative for Planning & Zoning 

 Suggested Motion:  Move to appoint ____________ to the Planning & Zoning 
Commission as the ETJ Representative for a term of three years to expire on 
January 31, 2022. 

G.  Appointment of Alternate Representative for Planning & Zoning 

 Suggested Motion:  Move to appoint ________________ to the Planning & 
Zoning Commission as an Alternate Member for a term of three years to expire on 
January 31, 2022. 
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H.  Appointment of Alternate Representative for Planning & Zoning 

 Suggested Motion:  Move to appoint ___________________ to the Planning & 
Zoning Commission as an Alternate Member for a term of three years to expire on 
January 31, 2022.  

I.  Approval of Contract for Texas Road Waterline Project 

 Suggested Motion:  Move to approve contract from Hyatt Pipeline, LLC. in the 
amount of $32,140.00 for the Texas Road Waterline Project.  

J.  Approval of Contract for Pump Replacement at Well 6 

 Suggested Motion:  Move to approve contract from Reuben Caldwell Well 
Drilling in the amount of $13,826.00 for Pump Replacement repairs to Well 6. 

 

I.   Public Comment  

Public comments will be heard during this period for any and all items. 

II. Commissioner Communications 

III. Meeting Dates 
 

 
Planning & Zoning Commission: 

  
Thursday, February 21, 2019 

Walkup Building 
5:00 p.m. 

 
Montreat Tree Board:  Tuesday, February 26, 2019 

Town Services Office 
9:30 a.m. 

 
   
   
   
Montreat Landcare: 
 

 Wednesday, March 6, 2019 
Allen Building 

Swannanoa Room 
9:00 a.m. 
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March Town Council Meeting: 
 
 
 
 
Planning & Zoning Commission: 

 Thursday, March 14, 2019 
Walkup Building 7:00 p.m. 

Public Forum begins at 6:30 
 
 

Thursday, March 21, 2019 
Walkup Building 

5:00 p.m. 
 

 
Tree Board:                                                
 
 
 
 
 
Board of Adjustment: 

            
 

Tuesday, March 26, 2019 
9:30 a.m. Town Services Building 

 
 
 
 

  Thursday, March 28, 2019 
Walkup Building 

7:00 p.m.  
   

IV. Closed Session:   

 Suggested Motion: To enter into Closed Session in accordance with NCGS 
§143-318.11(6) for discussion of a personnel matter. 

V.  Adjournment 
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MEMORANDUM: SAFETY UPDATE - BIKE LANES AND PEDSTRIAN 

TO:  MONTREAT BOARD OF COMMISSIONERS 

FROM:  DAVID ARRANT, CHIEF OF POLICE 

VIA:  ALEX CARMICHAEL, TOWN ADMINISTRATOR 

SUBJECT:   SAFETY UPDATE: BIKE LANES AND PEDSTRIAN 

DATE:  FEBRUARY 14, 2019 

  

 
For this month’s Safety Update, I would like to touch upon an incredibly overlooked 

subject.  This would be the oft misused Bike Lane that runs along a significant portion of 

Assembly Drive. 

 

From time to time, this space has had a potential for hazard. 

 

While utilized normally, it gives space to bicycle traffic entering Montreat.  But, there 

have been occasions of pedestrians, runners, dog walkers, and sometimes individuals 

pushing baby strollers. 

 

It is by luck that we have experienced no accidents or incidents so far.  But the potential 

for a problem is there. 

 

As there are more than adequate alternatives in the forms of Elizabeth’s Path, and the 

paved Greenway path; I would encourage foot traffic towards these areas.   

 

Either of these routes provide more than enough room for pedestrian activity, as well as 

a safe distance from vehicular traffic.  Distance from roadway surface will always equate 

to greater safety for pedestrians.  
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Town of Montreat 
Board of Commissioners 

Town Council Meeting – Public Forum 
January 10, 2019 
Walkup Building 

 

 

 
Board members present: Mayor Tim Helms 

Mayor Pro Tem Kent Otto 
Commissioner Bill Gilliland 
Commissioner Kitty Fouche 
Commissioner Alice Lentz 
Commissioner Tom Widmer 
 

Board members absent: None 
   
Town staff present:  Alex Carmichael, Town Administrator 

Angie Murphy, Town Clerk 
     
Approximately 30 members of the public were also present.  Mayor Helms called the Public Forum 
to order at 6:31 p.m., and held a moment of silence.   
 

Agenda Approval 
 

Commissioner Kitty Fouche moved to adopt the agenda as presented.  Commissioner Bill Gilliland 
seconded and the motion carried 5/0.  
  

Public Forum 
 

Mrs. Mary Knight of 159 Virginia Road and 336 Chapman Road expressed her concerns about the 
parking situation on Lookout Road.  On her way to the meeting this evening there was a solid line 
of cars along Appalachian Way and Texas Road past the College parking lot.  This type of parking 
turns Lookout Road into a one way street and creates major issues for snow removal.  Mr. 
Carmichael stated that the Town is patiently enforcing the parking issues with the College and the 
best answer to Mrs. Knight’s question is increase enforcement. 
 
Mr. Don Reid of 127 Shenandoah Terrace felt that there was something vitally missing in our little 
Town.  Mr. Reid would like to see the Town promote buildings and condos for young families and 
for older families who do not want to go to Highland Farms.  He suggested a general store, a 
restaurant and re-opening Lake Susan.  Mr. Reid felt these actions would make us a real town, 
which would retain the best of Montreat, yet promote vibrant growth while sustaining churches, 
the College and the MRA.  Mr. Reid reflected on his time spent on the Comprehensive Planning 
Committee in 2007.  This plan suggested several recommendations that have been adopted but 
Mr. Reid feels the plan has not been pulled out of the cobwebs in the last several years.  Mr. Reid 
read aloud from the section entitled “Montreat Tomorrow”.  Mr. Reid stated that the Town of 
Montreat has not grown in years and is becoming a holding pen for Highland Farms.   
 

Packet Page 7



Montreat Board of Commissioners 
Public Forum Minutes 

January 10, 2019 
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Mrs. Mary Standaert of 118 Shenandoah Terrace found Mr. Reid’s comments intriguing and 
provocative.  Mrs. Standaert questioned how many of our community properties are being 
purchased as investment properties.  She stated that most people that come to Montreat have 
ties to the community.  Montreat is now being marketed as a beautiful place to come stay.  Mrs. 
Standaert encouraged the Commission to consider the achieved purpose if they move in the 
direction that Mr. Reid proposes.   
 
Mr. Tom Frist of 98 Frist Road wanted to hear a status update on the Texas Road Pedestrian Bridge 
and the adjoining proposed park.  Mr. Carmichael stated that staff had publicized a bid 
opportunity for design services for the bridge a couple of months ago with no response.  It is 
currently on his desk to send out again for a wider reaching audience. 
 
Mayor Pro Tem Otto stated his appreciation of Mr. Reid and Mrs. Standaert comments regarding 
the Comprehensive Plan as he has been reviewing the plan himself.  Mayor Pro Tem Otto advised 
that the Planning and Zoning Commission is getting ready to look at the Zoning Ordinance for 
possible changes and how they reflect back on the Comprehensive Plan.  Mayor Pro Tem Otto 
would like to see the Comprehensive Plan reviewed in depth.  Mayor Helms asked Mr. Carmichael 
to include a discussion of the Comprehensive Plan in the upcoming Annual Board Retreat.      
 

Adjournment 
 

Mayor Pro Tem Otto moved to adjourn the Public Forum.  Commissioner Widmer seconded and 
the meeting was adjourned 5/0 at 6:54 p.m. 
 
 
__________________________________                      _________________________________ 
Tim Helms, Mayor         Angie Murphy, Town Clerk 
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Town of Montreat 
Board of Commissioners 

Town Council Meeting 
January 10, 2019 
Walkup Building 

 

 
 

 
Board members present: Mayor Tim Helms 

Mayor Pro Tem Kent Otto 
Commissioner Kitty Fouche 
Commissioner Bill Gilliland 
Commissioner Alice Lentz 
Commissioner Tom Widmer 
 

Board members absent: None 
     
Town staff present:  Alex Carmichael, Town Administrator 

Angie Murphy, Town Clerk 
    Dave Arrant, Chief of Police 
    Barry Creasman, Public Works Director 
    Darlene Carrasquillo, Finance Officer 
    Adrienne Isenhower, Zoning Administrator 
     
Approximately 52 members of the public were also present.  Mayor Helms called the meeting to 
order at 7:01 p.m., led the group in reciting the Pledge of Allegiance, and held a moment of 
silence.   

Agenda Approval 
 

Commissioner Gilliland moved to adopt the agenda as presented.  Commissioner Lentz seconded 
and the motion carried 5/0.  Commissioner Widmer submitted a request to suspend the rules of 
order under New Business item “B” to suggest no public input at that time but to wait until after 
the presentation and allow for 15 minutes of questions to the Commissioners.  Commissioner 
Fouche seconded the motion.  The motion carried 5/0.  Commissioner Gilliland moved to adopt 
the agenda as amended.  Commissioner Lentz seconded and the motion carried 5/0.   
 

Mayor’s Communications 
 

Mayor Helms thanked the Town Staff again for all their hard work during the recent snowstorm.   
 

Consent Agenda Review 
 

The proposed Consent Agenda will include the following items: 

 December 13, 2018, Public Forum Meeting Minutes 

 December 13, 2018, Regular Meeting Minutes 
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Town Administrator’s Communications 
 

 Mr. Carmichael stated that the Board of Commissioners requested the NC General 
Assembly to move the municipal election cycle to an even year cycle.  Staff sent that 
request on to our delegation and Representative John Ager responded and said they are 
working on drafting that legislation.   

 Mr. Carmichael and Public Works Director Barry Creasman recently met with a 
representative from the Office of Emergency Management for the second time to work 
through the details of our submission request.  Mr. Carmichael was encouraged to learn 
that 21 possibly 22 projects are eligible for state funding.  Mr. Carmichael was surprised to 
realize that when our own staff does the labor it will be reimbursed at 100% and using our 
own equipment will allow for reimbursement at surprising generous rates as well.  
Although the Town of Montreat will be financially responsible for 25% of the overall costs a 
lot will be offset by in-house work.  Mr. Carmichael stated that they have work through 9 
projects already and hope to have them submitted to the State by next week. 

  
Administrative Reports 

 
Administration:   Reports were in written form as requested by Council. 
 
Planning and Zoning:   Reports were in written form as requested by Council. 
 
Police:  Reports were in written form as requested by Council.   
          
Public Works and Water:  Reports were in written form as requested by Council. 
 
Sanitation:   Reports were in written form as requested by Council 
 
Streets:   Reports were in written form as requested by Council.   
  

Public Comments  
 

There was no public comment at this time.   
 

Old Business 
 
There was no Old Business. 

New Business 
 
A. Re-Appointment of Matt Ashley to the Metropolitan Sewerage District Board:  Commissioner 

Widmer asked for a clarification on this item.  Mr. Carmichael stated that this is a correcting 
action to last month’s agenda item.  The term limit is official three years and last month Mr. 
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Ashley was only appointed to one year.  Commissioner Widmer moved to appoint Matt Ashley 
to the Metropolitan Sewerage District Board for a term of two additional years to expire on 
January 31, 2022. 

 
B. Town Hall Schematic Phase Approval: Mr. Carmichael began the presentation by giving a brief 

history of the current Town Services Building.  Mr. Carmichael then reviewed the 2014 Town 
Hall design proposal.  There was a lot of discussion and public input after this project was 
halted.  The period between then and now has elicited a lot of valuable information regarding 
the new Town Hall project.  The key take-aways from the public comments are as follows:  the 
Town Hall needs to be in keeping with the values of Montreat, needs to be cost conscious, 
needs to between 3,000 and 4,000 square feet of occupied space, needs to be one story, 
adequate use of space, a conference room seating 30-35 people, the opportunity to expand for 
the future and planning ahead for technological advances.  Earlier this fall we had the 
opportunity to host a public forum attended by our architect and builder where the public 
could voice their opinion on how they envision their Town Hall.  An online survey was also 
distributed to gather even more opinions.   Mr. Carmichael reviewed some word clouds which 
included words or phrases that were representative of the majority of comments about a 
variety of questions received in the survey.  There were a lot of common themes that were 
gleaned from the survey.  This information was then used to create a space design program 
which then guided the work of the architect and builder.  Mr. Carmichael stated that tonight’s 
meeting did not include the budget documents or construction documents.  The meeting is 
merely to direct the architect and builder to take the next steps to engage civil engineers and 
the other subcontractors and vendors.  The presentation was then turned over to Mr. Hurt. 
 
Architect Maury Hurt stated that he took the well-known aspects of the architectural character 
of the old historic buildings and incorporated those aspects into his design.  He noted the 
arched windows of Assembly Inn, the round vents and stone siding on Gaither Hall, the two 
types of stone on the Left Bank, the porch posts on the Left Bank as well as the stone piers and 
railings, the Wayout Building’s brackets that support the roof overhang and these were just 
some of the examples that were incorporated.  The site that was chosen, the Creek Side 
property, does have its constraints in the sewer easement and the floodway/floodplain.  The 
shape of the site encouraged a fairly linear design scheme.  Mr. Hurt gave a brief “tour” of the 
interior of the building.  Mr. Hurt indicated that tonight’s occupied space of chairs delineated 
by blue tape represents the approximate 795 square feet of the multi-purpose room.  The word 
“stone” came out 125 times in various ways of public input so there is a lot of stone used in the 
design.  Mr. Hurt then indicated the aspects that were indicative of historic Montreat buildings.  
The presentation was then turned over to Landscape Architect Joel Osgood. 
 
Mr. Osgood reviewed some key points with regards to the landscape design.  There is a two-
way access into a double loaded parking area off Montreat Road.  There is a one way entrance 
off of Rainbow Terrace for drop-off and additional parking spaces.  A sidewalk has been added 
along with enhanced paving areas which become an extension of the porches.  There is also 
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some bike parking, signage and stormwater compliance.  Mr. Osgood has organized a bio-
filtration retention area in the floodway which will function to help manage erosion during 
construction and would manage stormwater after the structure is built.  The stormwater piece 
is in the base bid of the project.  They have also designed a “pocket park” which would be a 
potential add-on and would surround the stormwater feature and highlight benches and native 
and natural plantings.  The landscape piece itself will be an opportunity to expand ecology and 
fruit and flowering plants and birds and wildlife.  A mixed evergreen screen will be added on 
the side where the residential home is located and a mixture of turf and plantings will highlight 
the inherent beauty of the Town Hall building.  The presentation was then turned over to Brian 
Sineath of Sineath Construction. 
 
Mr. Sineath stated he did a full detailed estimate of the project which was shared with the 
initial team.  The construction costs came out to be $1.1 million and the site work costs 
$250,000 for a total budget of $1.4 million.  Included in construction costs are permit, site work 
costs, construction, stormwater retention, parking, site egress, sidewalks and the bond.  
Landscaping costs include permitting, dot costs, stormwater permits, native plants and the flag 
pole.  The presentation was turned over to Commissioner Tom Widmer. 
 
Commissioner Widmer stated that in the agenda, in addition to the base cost, were options 
such as stonework, the two porches and several other items.  A list of recommended options 
was passed out to those in attendance.  The recommended options total $147,000.  The 
numbers from Mr. Sineath include these recommended options.  Commissioner Widmer 
introduced Owners Rep Rick Giles.  Mr. Giles introduced himself to the crowd.  Mr. Giles stated 
that the detailed budget from Mr. Sineath was very accurate in his opinion.  Commissioner 
Widmer advised that in our restricted budget on-hand $188,629 is reserved for the Town Hall.  
This represents a little more than 13% of the total project.  We would then get a loan/mortgage 
for $1.27 million.  The monthly debt service would be covered by the operational budget with 
no tax increase to homeowners.  The presentation was then turned over to Commissioner Kitty 
Fouche. 
 
Commissioner Fouche thanked the entire working team for all their hard work.  Commissioner 
Fouche reiterated the process from start to finish.  She stated that the building is functional but 
very welcoming.  Commissioner Fouche mentioned that the public spoke and the Commission 
listened when it came to the design element of the new Town Hall.  She feels very proud of this 
plan and looks forward to the ribbon cutting. 
 
The meeting was then turned over to the public for input regarding the presentation. 
 
Mr. Peter Boggs of 338 Chapman Road stated that as far as he knows the Creek Side property 
has never flooded but the dam has never broken.  Mr. Boggs questioned if the dam ever breaks 
will the elevation be covered.  Mr. Hurt stated that the base flood elevation is the “worst case 
scenario” and the building is 2 feet above the base flood elevation.   
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Mrs. Mary Standaert of 118 Shenandoah Terrace stated that it appears to be a lovely design 
and she hopes the Town can afford all the stonework.    The history of Montreat can be shared 
with stonework.   
 
Mr. Don Reid of 127 Shenandoah Terrace asked how much the “pocket park” would cost.  Mr. 
Carmichael stated that it is an add-on feature and would cost approximately $31,000.  
Commissioner Widmer advised that we are required to have a stormwater retention pond so it 
is included in the base price.   
 
Mr. Ted Carey of 115 John Knox Road asked for the site plan to be displayed.   
 
Mr. Bill Hollins of 116 Shenandoah Terrace asked what allowances have been made for a crowd 
as big as tonight’s attendees.  Mr. Osgood stated that 18 parking spaces are shown on the plan.  
There is also access with a walkway to current parking across Flat Creek which holds 17 parking 
spaces after hours.  One of the 18 parking spaces will be a dedicated police parking space.  Mr. 
Carmichael stated that during large events town employees would move their personal vehicles 
off site.   
 
Mr. William Brown of 218 Virginia Road stated he was delighted to not have to pay more taxes 
but questioned where the payments on $1.2 million would originate from.  Mr. Carmichael 
stated that money has been put away for a number of years for this project.  During the past 
five years an average of $138,000 has been put aside.  Mr. Carmichael stated that if we 
continue the trend of putting aside $125,000 a year we can pay for the debt service on a 15 
year loan.   
 
Mr. Gill Campbell of 149 Maryland Place asked if the additional stone costs were as presented.  
Commissioner Widmer stated that the $95,000 would be for flagstone for the porches and the 
entryway.   
 
Mrs. Mary Standaert of 118 Shenandoah Terrace asked for clarification on the general fund 
balance.  Mr. Carmichael stated the Town is in the middle of the audit and he is not 
comfortable giving a general fund balance.  Mr. Carmichael stated that the $125,000 a year is 
based on the trend of extra money being put aside.   
 
Commissioner Tom Widmer moved to approve conceptual schematic designs as presented 
including options as recommended.  Commissioner Kitty Fouche seconded and motion carried 
5/0. 
 
Mayor Helms stated that everyone involved in the Town Hall Project has done a wonderful job. 
 

C.   Public Works Department Vehicle Purchase:  Commissioner Gilliland moved to approve the 
purchase of a 2019 Ford F350 truck from Ken Wilson Ford in the amount of $48,609 and to 
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authorize the Mayor and Town Administrator to execute the necessary contract documents.  
Commissioner Alice Lentz seconded.  Commissioner Widmer looked up in the C.I.P. and saw 
this truck was originally budgeted for $56,000 so we are coming in under budget.  The motion 
carried 5/0. 

 
       Public Comments 
 
Mr. Don Reid of 127 Shenandoah Terrace feels that Hwy 9 from Montreat to Black Mountain is a 
disgrace and unsafe for public travel.  Mr. Reid took it upon himself to connect the Secretary of 
Transportation.  He agreed the road is in bad shape and immediate repairs were made.  The road 
will be further paved this spring.   
 
Mrs. Mary Standaert of 118 Shenandoah Terrace stated that at the December Town Meeting the 
Town Council voted 3/1 to change the municipal election cycle to an even year voting cycle.  Mrs. 
Standaert asked the Commission to put it back on the agenda in upcoming months due to some 
information that has come to light.  During the discussions that took place everyone was under the 
impression that the Town of Weaverville had moved to an even year cycle.  Mrs. Standaert stated 
that in 2017 the Town of Weaverville passed a resolution opposing even year elections.  Mrs. 
Standaert stated that she would like to see a re-vote with the full Commission since it was a split 
vote and they now have all the information.   
 
Mr. Richard DuBose of 160 Woodland Road and President of the Mountain Retreat Association 
stated that as he looks through the options and proposals of the designs this evening he feels that 
they are very complimentary of the Town and the Town Staff’s work.  He thanked the team and 
everyone involved and stated that he believed in 25 years people were going to be very thankful of 
the work done by everyone.   
 

Commissioner Communications 
 
There were no Commissioner Communications. 
 

Upcoming Meeting Dates 
 

Mayor Helms reviewed the following list of upcoming meeting dates and deadlines:  
 

Planning and Zoning Commission: Thursday, January 17, 2019 
Walkup Building 

7:00 p.m. 
 

Martin Luther King Jr. Holiday: Town 
Offices Closed: 
 

Monday, January 21, 2019 
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Sanitation Pickup: Tuesday, January 22, 2019 
 

Tree Board: Tuesday, January 22, 2019 
Town Services Building 

9:30 p.m. 
 

Board of Adjustment: Thursday, January 24, 2019 
Walkup Building 

7:00 p.m. 
 

Montreat Landcare: 
 
 
 

Wednesday, February 6, 2019 
Allen Building 

Swannanoa Room 
 

February Town Council Meeting: Thursday, February 14, 2019 
Walkup Building, 7:00 p.m. 

Public Forum begins at 6:30 p.m. 
  

Adjournment 
 
There being no further business Commissioner Lentz moved to adjourn the meeting and 
Commissioner Gilliland seconded and the meeting was adjourned at 8:28 p.m. 
  
 
 
   

Tim Helms, Mayor  Angela Murphy, Town Clerk 
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January 1 to  January 31, 2019.

Monthly Statistics

4

6

4

6

0

6

674

20

2

95

40

8

10

5

0

0

Upcoming Events and Schedule Changes

●

●

Comments

●

●

Staff Communications

●

●

Please join the Planning and Zoning Commission on 2/21/19 as it continues to review the Montreat 

Zoning Ordinance. 

Social Media Posts

Code Red Alerts

Workers Compensation Claims 

N/A

N/A

Leak Adjustments

New Water Accounts Established

Purchase Orders

Professional Development Hours

Sunshine List Messages

Website Posts

Inter‐Organizational /Intergovernmental Meetings

Agendas Prepared

Minutes Transcribed

Resolutions Drafted

Public Records Requests Processed 

Water Bills Processed 

ADMINISTRATIVE REPORTS:

ADMINISTRATION

Town Administration report for the period of 

Public Meetings
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January 1 to  January 31, 2019.

Monthly Statistics

8

1

24

0

0

0

0

0

0

92.78

Comments

●

●

Staff Communications

●

●

Fuel Costs

Building Permits Issued

Pending Building Permits

Building Inspections Performed

Stop Work Order Issued

Defective Building Posted

Denied Building Permits

ADMINISTRATIVE REPORTS:

BUILDINGS AND INSPECTIONS

Buildings and Inspections report for the period of 

 

 

 

 

Fire Inspections Performed

Fire Re‐Inspections Performed

Fire Permits Issued
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January 1 to  January 31, 2019.

Monthly Statistics

Comments

●

●

Staff Communications

●

●

College Service

Town Service 

MRA Service

 

 

Police Department report for the period of 

Patrol Mileage

Dispatched Calls

Officer‐Initiated Calls

Fire Assistance Calls

EMS Assistance Calls

ADMINISTRATIVE REPORTS:

POLICE DEPARTMENT 

The month of January has been pretty quiet concerning Department activity outside of the normal 

scope.

 

Motorist/Other Assistance Calls

Traffic Stops

Suspicious Vehicle Investigations

Disturbance Calls

Auxiliary Hours Worked (Regular)

Animal Control Calls

Larcenies

Breaking & Entering Calls

Suspicious Person Investigations

Accident Responses

Auxiliary Hours Worked (Addittional)

Truck Turns at Gate

MPD Fuel Cost

Professional Development Hours

Parking Issues

Burglar Alarm Responses

Fire Alarm Responses

Residential/Building Checks

Ordinance Violations

Law Enforcement Agency Assistance Calls
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January 1 to  January 31, 2019.

Monthly Statistics

20.98

39

3.68

39

0.9

1,225

0.15

60

60

82.96

$1,335.44

$645.11

$203.62

$205.12

32

Upcoming Events and Schedule Changes
●

●

Comments

●

●

Staff Communications

●

●
As always, please remember to tie yout trash bags before setting them out for curbside pickup. 

N/A

 

41 Christmas trees were picked up and chiped this month.

Please remember that bagged leaves are only picked up every other week between now and October. 

 

Hauling Fees

Tipping Fees 

Dumpster Rental Fees

Sanitation Fuel

Contracted Employee Staff Hours

Cardboard Recycling Collected (tons)

Unique Curbside Sanitation Stops

Sanitation Diversion Rate

Bagged Leaf Pickup

Bagged Leaf Pickup

Brush Pickup (cubic yards)

ADMINISTRATIVE REPORTS:

SANITATION

Sanitation Department report for the period of 

Curbside Trash Collected (tons)

Pay‐As‐You‐Throw Trash Bags Collected

Curbside Recycling  Collected (tons)

Pay‐As‐You‐Throw Recycling Bags Collected
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January 1 to  January 31, 2019.

Monthly Statistics

17.12

0

9

8

300

359.35

17.5

0

Comments

●

●

Staff Communications

●

●

●
Please keep a watchful eye out for contractors and our crew while road repairs are being made. 

N/A

0

We have made good progress on the Public Works facility site preperations. We are now working 

with MSD. 

We have also installed a drain system to catch the springs that have popped up and we are ready to 

install blocks for a retaining wall, which staff will install.

Public Trees Removed

Sand Applied to Roads (tons)

Ice Melt Applied to Roads (pounds)

Monthly Fuel Costs

Contracted Employee Staff Hours

Road Closures

ADMINISTRATIVE REPORTS:

STREETS

Streets Department report for the period of 

Miles of Road Maintained

Miles of New Road Constructed
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January 1 to  January 31, 2019.

Monthly Statistics

Upcoming Events and Schedule Changes

Comments

Staff Communications

● Please leave the heat on and the windows shut if you leave your home for a period of time to avoid lea

●
Per the C.I.P., we have also put the Texas Rd waterline project out using the informal bid process. 

We have a quote in from Caldwell Well Repair in the amount of $13,826.00 for repairs to well 6 and 

have made adjustments in the type of repair. The yield and run time will increase greatly due to the 

depth and type of pump we are going to install. We are also going to see savings in power due to the 

type of well pump.

●

●
We asked four venders for quotes, but have only received two returns. We recommend awarding the 

job to Hyatt Pipeline,llc. For the the amount of $32,140.00.

●
 

●
 

● Well 6 went down last month . Since then we have been testing the well.  

● N/A

New Water Lines Installed

Water Meters Read

Water Meter Replacements

Gallons of Water Produced

Monthly Fuel Cost

Hours Pumped (11 wells combined)

ADMINISTRATIVE REPORTS:

WATER AND PUBLIC WORKS

Water and Public Works report for the period of 

Calls for Service

Water Leaks Repaired
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January 1 to  January 31, 2019.

Monthly Statistics

Comments
●

●

Staff Communications
●

●

●

 

0

Notice of Violations

 

 

 

Denied Zoning Permits

Pending Zoning Permits

Variance/Interpretation Granted

Conditional Use Permits Granted

Permit Extensions Granted

Sign Permits Issued

ADMINISTRATIVE REPORTS:

ZONING ADMINISTRATION

Zonning administration report for the period of 

Approved Zoning Permits
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Town of Montreat 
P.O. Box 423, Montreat, North Carolina 28757 

Phone:  (828) 669-8002 • Fax:  (828) 669-3810 

 

MEMORANDUM: TREE REPORT 

TO:  MONTREAT BOARD OF COMMISSIONERS 

FROM:  BARRY CREASMAN, PUBLIC WORKS DIRECTOR 

VIA: ALEX CARMICHAEL, TOWN ADMINISTRATOR 

SUBJECT:   TREE REPORT 

DATE:  FEBRUARY 14, 2019 

 

 

In the FY 2019 budget the Town Commission authorized $14,000 in the Street Department for 

“Contract Services.” $10,000 was expressly allocated for tree maintenance and removal.  Nine 

trees had to be removed by contractors, five of which required crane rentals adding to the cost. 

Nine permitted trees removed by staff at a cost savings of $5,150.00. Thirty-nine trees from 

storms and other weather-related emergencies were removed by staff at a cost savings of 

$24,800.  Despite the demonstrated cost saving from in-house arbor work however, $12,124.00 

of the original $14,000 budget for Contract Services has already been spent or encumbered in 

the first six months of the year. 

 

Staff has identified an additional forty trees awaiting removal. Thirty can be done by staff in 

house, but an estimated $8,800 will be required for outsourcing ten trees due to tree size or 

complexity. Many of these trees represent dead or dangerous trees that staff feel can not wait 

until the FY 2020 budget is in effect. 

 

Staff request $12,000 in new appropriation for tree removal to cover planned and unplanned 

expenses. 

  

Packet Page 28



Packet Page 29



Packet Page 30



Packet Page 31



Packet Page 32



Packet Page 33



Packet Page 34



Packet Page 35



 

Town of Montreat 
P.O. Box 423, Montreat, North Carolina 28757 

Phone:  (828) 669-8002 • Fax:  (828) 669-3810 

 

MEMORANDUM: TEXAS ROAD WATERLINE PROJECT 

TO:  MONTREAT BOARD OF COMMISSIONERS 

FROM:  BARRY CREASMAN, PUBLIC WORKS DIRECTOR 

VIA: ALEX CARMICHAEL, TOWN ADMINISTRATOR 

SUBJECT:   TEXAS ROAD WATERLINE PROJECT    

DATE:  FEBRUARY 14, 2019 

 

 

AGENDA INFORMATION: 
 
Agenda Location:  New Business   
Item Number:    I        
Department:   Water Department   
Contact:    Barry Creasman       
Presenter:    Barry Creasman    
 

BRIEF SUMMARY:  
Mr. McIntosh submitted a Request for Bids for the Texas Road Waterline Project in January.  Two 

out of four businesses responded.  This Waterline Project is to replace a 2 inch water line with a 6 

inch water line on Texas Road.  Mr. Creasman recommends going with Hyatt Pipeline, LLC who 

turned in the lowest bid of $32,140.00.  

      

RECOMMENDED MOTION AND REQUESTED ACTIONS:  
Move to approve contract from Hyatt Pipeline, LLC. in the amount of $32,140.00 for the Texas 
Road Waterline Project. 
  
FUNDING SOURCE:   
Water Department: Capital Outlay, Water Project 30-91-8100-770 
 
ATTACHMENTS:    
Montreat Texas Road 6” DIP Waterline Improvement Qualifications 
  
STAFF COMMENTS AND RECOMMENDATIONS:  

This project is planned for and budgeted through the Capital Improvement Plan for FY 2019. 
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