
Town of Montreat  
Board of Commissioners Meeting Agenda – Public Forum 

 October 11, 2018 – 6:30 p.m. 
Walkup Building 

 
 

1 

I. Call to Order 

• Welcome 
• Moment of Silence

II. Agenda Adoption 

III. Public Comments 

IV. Adjournment 
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Town of Montreat 
Board of Commissioners 

Town Council Meeting 
October 11, 2018 – 7:00 p.m. 

Walkup Building 
 
 

1 

I. Call to Order  

• Pledge of Allegiance 
• Moment of Silence

II. Agenda Adoption   

III. Presentations and Reports 

A. Recommendation from the Planning and Zoning Committee 

B. Rescheduling Municipal Election Cycle and Amending Certain Terms of Office 

IV. Mayor’s Communications 
 
V. Proclamations 

A. Proclamation Honoring Montreat College class of 1968  

 
VI. Consent Agenda 

A.  Meeting Minutes Adoption 

• September 13, Public Forum Minutes 
• September 13, Town Council Meeting Minutes 

 
 
All items on the Consent Agenda are considered routine, to be enacted by one motion with the 
adoption of the agenda and without discussion.  If a member of the governing body requests 
discussion of an item, it will be removed from the Consent Agenda and considered separately.
 
VII. Town Administrator’s Communications 

• Consent Agenda Review 
• Capital Projects Update  
• Other Items 

 
VIII. Administrative Reports 

• Administration 
• Planning and Zoning 
A. Police  
B. Public Works and Water  
C. Sanitation 
D. Streets 
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    Montreat Board of Commissioners 
Town Council Meeting 

   August 9, 2018 
 
 

2 

 

IX. Public Comment – Agenda Items 

Public comments will be heard during this period for only those items listed on the meeting 
agenda

X. Old Business 

.  

XI. New Business 

A.  Schedule Public Hearing of the Proposed Zoning Map Amendment at the 
November 8th, 2018 Board of Commissioners Regular Meeting  

• Suggested Motion:  Move to hold a public hearing on the zoning of 
properties annexed into the Town on June 30, 2018 near the intersection of 
Montreat Road and Rainbow Terrace as Institutional Residential (I/R) 

B. Schedule Special Meeting to Approve a Contract Between the Town of 
Montreat and Sineath  Construction for  the Design-Build of a Town Hall  

C. • Suggested Motion:  Move to call a special meeting on __________ in order to 
approve a contract between the Town of Montreat and Sineath Construction for 
the design-build of a town hall. 

D. Ratification of Contract: Emergency Well Repairs 

• Suggested Motion: Move to ratify contract between Reuben Caldwell 
Drilling, Inc. and the Town of Montreat in the amount of $8,700 for 
emergency well repair  

E. Ratification of Contract: Calvin Trail Culvert Repair 

• Suggested Motion:  Pending   

F. Request for Qualifications: Texas Road Pedestrian Bridge Professional 
Services 

• Suggested Motion: Move to authorize staff to issue a request for 
qualifications for professional services for the conversion of the Texas Road 
Bridge to a pedestrian bridge 

G. Contract Approval: Contract Number 18-119-4002 Urban and Community 
Grant Program 
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    Montreat Board of Commissioners 
Town Council Meeting 

   August 9, 2018 
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• Suggested Motion: Move to authorize the Town Administrator to execute 
contract number 18-119-4002 Urban and Community Grant Program 
between the North Carolina Department of Agriculture and Consumer 
Services North Carolina Forest Service and the Town of Montreat  

H. Budget Amendment #1: Contracted Services 

• Suggested Motion: Move to approve Budget Amendment #1 to reclass 
$5,000 in funds from Salary Contingency to Contracted Services  

I. Budget Amendment #2: Landcare Memorial Gifts 

• Suggested Motion:  Move to approve Budget Amendment #2 to establish the 
creation of the special revenue fund for donations to Landcare 

J. Amendment to Salary Step Plan 

• Suggested Motion: Move to amend the salary step plan to assign the Finance 
Officer a grade of 18 

K. Recognition of Private Contributions for Public Purposes – Discussion only 

 

I.   Public Comment – Other Topics 

Public comments will be heard during this period for other public business items or topics not 
listed on the meeting agenda

II. Commissioner Communications 

.  

III. Meeting Dates 
 

 

 
Public Input Session:  Town Hall Design 

 
 
 
 

  
Monday, October 15, 2018 
4:30 P.M. Walkup Building 

 

 Montreat Tree Board Tuesday, October 23, 2018 
9:30 A.M. Town Services Building 

   
   

 Montreat Landcare Wednesday, November 7, 2018 
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    Montreat Board of Commissioners 
Town Council Meeting 

   August 9, 2018 
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9:00 a.m. Allen Building 
 

 
November Town Council Meeting:                                                

  
Thursday, November 8, 2018 

7:00 p.m. Walkup Building 
Public Forum begins at 6:30 p.m. 

   
 Open Space Conservation Committee Tuesday, November 13, 2018 3:30 

p.m. Location to be determined 
   
   
   

 
IV.   Closed Session  

• Suggested Motion: To enter into Closed Session in accordance with NCGS 
§143-318.11(6) for discussion of personnel matters 

 
V.  Adjournment 
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Town of Montreat 
Board of Commissioners 

Public Forum 
September 13, 2018 

Walkup Building 
_____________________________________________________________________________ 

 
Board members present

Mayor Pro Tem Kent Otto 

: Mayor Tim Helms  

Commissioner Tom Widmer 

Commissioner Alice Lentz 

 

Board members absent:

Commissioner Kitty Fouche 

  Commissioner Bill Gilliland 

 

Town staff present

Tee Anderson 

:  Alex Carmichael, Town Administrator  

Approximately 15 members of the public were present.  The meeting was called to order promptly at 
6:30 p.m. by Mayor Helms followed by a moment of silence.   

A resident of Montreat posed a question about the worst expectations from Hurricane Florence and 
how the town should prepare? Mr. Carmichael answered with updates from various weather sources 
and a timeline for tracking the storm.  In addition, the Public Works department has started to prepare 
for flooding by clearing the culverts and removing/trimming at-risk trees.  Mayor Pro Tem Otto 
commented with information from federal offices in Raleigh regarding amounts of rain to be accrued; 
and Mr. Carmichael also noted that State of Emergency updates will be posted on the Town’s website.   

Public Comment 

Mayor Helms posed a question to Joe Kirkland, a representative from Montreat College about the school 
schedule and cancelling of classes.  As it stands, no classes have been cancelled due to the hurricane. 

Mayor Helms reminded residents about the trash pick-up schedule that changed in September from 
twice a week to once a week on Mondays. 

Mayor Pro Tem Otto mentioned the concept of “Even-year Voting” and explained the new process that 
Montreat should explore regarding the cost of election poles and voting.  Mayor Helms has been in 
contact with the mayor of Black Mountain to adopt a local resolution through the General Assembly. 

Joe Kirkland provided a brief overview on the status of Montreat College and the increase in students 
enrolled over the last four years.  As a result of the growth, both office space and parking has become an 
issue.  Mr. Kirkland pointed out that students have to pay for parking that is included in their overall fee, 
so they have designated spaces.  As far as guests are concerned, the MRA has been generous in 
providing parking for visitors.  
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Town of Montreat 
Board of Commissioners 

Town Council Meeting 
August 16, 2018 
Walkup Building 

_____________________________________________________________________________ 
 
At approximately 6:55 p.m. Mayor Pro Tem Otto motioned to adjourn and reconvene in five minutes.  
The motion was seconded by Commissioner Widmer and the motion was carried 3/0. 

At 7:00 p.m., Mayor Helms called the meeting to order and held a brief moment of silence.  

Commissioner Lentz motioned to add the words “Special Meeting” to the August 16 agenda.  
Commissioner Widmer seconded and the motion was carried 3/0. 

Mayor Helms reminded residents to be mindful when putting out brush/sticks for pick-up because of the 
potential for sharp objects to endanger the workers and/or the machine. 

 Commissioner Lentz motioned to adjourn, the motion was seconded by Commissioner Widmer and 
carried 3/0. 

Adjournment 

 

 

 

__________________________________                      _________________________________ 

Tim Helms, Mayor         Alex Carmichael, Deputy Town Clerk 
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Town of Montreat 
Board of Commissioners 
Town Council Meeting 
September 13, 2018 

Walkup Building 
_____________________________________________________________________________ 

 
Board members present

Mayor Pro Tem Kent Otto 

: Mayor Tim Helms  

Commissioner Tom Widmer 

Commissioner Alice Lentz 

 

Board members absent:

Commissioner Kitty Fouche 

  Commissioner Bill Gilliland 

 

Town staff present

    David Arrant, Police Chief 

:  Alex Carmichael, Town Administrator 

    Barry Creasman, Public Works 

    Adrienne Eisenhower, Planning & Zoning  

Tee Anderson 

Approximately 15 members of the public were present.  The meeting was called to order promptly at 
7:00 p.m. by Mayor Helms followed by the Pledge of Allegiance and a moment of silence.   

Mr. Carmichael gave an update on the damage caused from Tropical Storm Alberto in May.  Montreat 
did not meet the damage threshold and was therefore not eligible for FEMA reimbursements.  The Town 
has hired McGill and Associates to prepare cost estimates and requests for proposals.  

Presentations and Reports 

Mr. Carmichael noted that the special meeting minutes from August 16

Consent Agenda 
th, 20th, and 27th

 

 have been 
included on the Consent Agenda.  The regular meeting minutes from August will be forthcoming upon 
Angie Murphy’s return from personal leave.   

Mr. Carmichael mainly focused on Hurricane Florence and what the Town is doing to prepare, in 
addition to updates and links posted to the website.  Graybeard Trail will be shut down preemptively 
during the storm due to the possibility of erosion.   

Town Administrator’s Communications 
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Town of Montreat 
Board of Commissioners 

Town Council Meeting 
September 13, 2018 

Walkup Building 
_____________________________________________________________________________ 

 
In conjunction with the Montreat Conference Center and the Town of Black Mountain, water is being 
released from the dam at Lake Susan in an effort to mitigate the swelling of the creek during the storm.  
Additional police officers and public works officials will be on duty to ensure culverts and roads stay 
open.  Individuals should prepare for heavy rains and long-term power outages. 

Mayor Helms posed a question in regarding the wells that are operated by electricity.  Mr. Carmichael 
noted the Town has access to a generator and well tanks are being kept at full capacity.  Barry Creasman 
with Public Works added that the tanks will be filled to capacity before the storm, and Mr. Carmichael 
stated that water will be delivered to the Town throughout any power outages. 

Commission Widmer posed a question to Chief Arrant regarding the current staffing needs.  Chief Arrant 
gave an update on Justyn’s recent return from leave, and the addition of two new reserve officers – 
Monty Hensley and Phil Holderman.  At this time, the position for full-time officer has not been filled.   

Administrative Reports 

Mary Standaert of 118 Shenandoah Terrace stated for the record that her North Carolina driver’s license 
lists her address as Montreat, NC and voter registration card lists her address as Black Mountain, NC.   

Public Comment – Agenda Items 

Mrs. Standaert also posed a question regarding Providence Road and the Town obligations towards 
maintaining a private road.  Mayor Helms explained that the Town has an exposed major water line on 
Providence Road that was washed out and and has to be filled with gravel.   

Mrs. Standaert brought up concerns from the Bridge Committee about building a covered bridge on 
Texas Road with no height increases.  Mrs. Standaert would like for the Board of Commissioners to 
consider getting written documentation from FEMA in regard to building a covered bridge before 
moving forward with the drawings from the contractor that included a height increase.    

Mayor Pro Tem Otto thanked the Bridge Committee and the community for being supportive with ideas 
and options for the Texas Road bridge conversion.  The Bridge Committee decided to utilize a 2-Phase 
option: Phase 1 would consist of placing a simple foot-traffic bridge over the Texas Road bridge as it is; 
Phase 2 would consist of design elements with a potential covering.  In an effort to alleviate spending 
money from the Town budget, the community made suggestions to utilize a non-profit set-up to raise 
money.  Mayor Pro Tem Otto expressed concern over the long-term use for the bridge, and suggested to 
hire an engineer that would ensure the bridge is sustainable for at least 25 years or more.  
Commissioner Widmer inquired about next steps for the commission, and Mayor Pro Tem Otto 
suggested to bring in an engineer to assess the foundation for longevity potential.  Mayor Helms agreed 
to add the Texas Road bridge on the agenda for next month.   

Old Business 

New Business 
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Town of Montreat 
Board of Commissioners 

Town Council Meeting 
September 13, 2018 

Walkup Building 
_____________________________________________________________________________ 

 
A. Contract Approval for Providence Terrace Culvert and Road Repair  

Mr. Carmichael stated that this project is not eligible for FEMA disaster funds, and presented a contract 
proposal from Wheeler Grading in the amount of $10,800 for necessary repairs.  Commissioner Widmer 
moved to approve the contract for Wheeler Grading to repair Providence Terrace in the amount stated 
in the contract.  The motion was seconded by Commissioner Lentz, and carried 3/0.  

B.  Contract Ratification – Texas Road Water Line Replacement and Liquid Chlorine Conversion 

Mr. Carmichael stated this contract has been entered into under the rules and procedures for the 
Commission and State law.  This is a continuation of the Texas Road water line project to convert to 
liquid chlorine, a safer option than the currently used gas chlorine.  Mayor Pro Tem Otto moved to ratify 
a contract with Civil Design Concepts, P.A. for design services for Texas Road water system 
improvements in the amount of $9,000 as presented.  The motion was seconded by Commissioner Lentz 
and carried 3/0.   

C.  Appointment of David Holcomb to the Planning and Zoning Commission 

Commissioner Lentz moved to appoint David Holcomb to the Planning and Zoning Commission for a 
three year term beginning on September 17, 2018.  The motion was seconded by Mayor Pro Tem Otto, 
and carried 3/0. 

D.  Referral of Creekside Zoning request to the Planning and Zoning Committee 

Adrienne Eisenhower with the Town of Montreat Planning and Zoning Department stated that the newly 
annexed parcels of the Town Hall building site needed to have a formal zoning designation.  The 
recommendation is Institutional/Residential, one of the two zones that allow for governmental facilities.  
The other zone is Institutional which is for educational facilities and colleges.  The Commission must 
petition the Planning and Zoning Board to review the recommendation and call for a public hearing at 
the following October and November Town meetings.  Commissioner Widmer moved to refer to the 
Planning and Zoning Commission the potential zoning of properties annexed into the Town of Montreat 
on June 30, 2018 at the intersection of Montreat Road and Rainbow Terrace to Institutional/Residential 
(I/R) designation for conformity with the Comprehensive Plan and other developmental regulations as 
necessary.   The motion was seconded by Mayor Pro Tem Otto, and carried 3/0.  Mr. Carmichael noted 
there will be a hold placed on the annual adoption of the zoning map until this process is complete.   

Mary Standaert of 118 Shenandoah Terrace expressed concern on the Montreat addresses issue.  After 
speaking with the Buncombe County Board of Elections, Mrs. Standaert has not observed a sense of 
urgency from members at both the local and state levels.  Mrs. Standaert agrees with Mayor Helms that 
members of the community will experience difficulty with obtaining voter registration and drivers 
licenses due to the incorrect physical address being listed as Black Mountain.  Mrs. Standaert made a 
public records request to obtain contact information for members on the Buncombe County Board of 

Public Comment – Other Topics 
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Town of Montreat 
Board of Commissioners 

Town Council Meeting 
September 13, 2018 

Walkup Building 
_____________________________________________________________________________ 

 
Elections.  Mrs. Standaert will post this material to her Facebook page, and she is available for direct 
contact if anyone desires further information on this matter.  

Mayor Pro Tem Otto thanked Mrs. Standaert for being persistent in the address matter.  Mayor Pro Tem 
Otto also acknowledged Mayor Helms for appointing Commissioner Lentz to spearhead this project, and 
encouraged the community to remain active in the matter.   

Commissioner Communications 

 Commissioner Lentz thanked the Mayor for allowing her to spearhead the Montreat address project, 
and explained the plan that is to be developed will be grounded in essential elements of basic research 
and input from the public. 

Commissioner Widmer provided an update on behalf of Commissioner Fouche who was absent from the 
meeting.  Rick Giles has been hired as an owner’s representative and has been assisting in drafting a 
contract between the Town of Montreat and Sineath Construction.  Mr. Giles has been working with the 
town hall design working group to put together a design program that will outline the needs and 
problems before construction begins.  Once the contract is in place, the Town will hold a Public Forum 
for any input regarding the design, and the last step is to formally draft a blueprint for the final design.   

 

Upcoming Meetings 

  
 Montreat Tree Board: Tuesday, September 25, 2018 

9:30 a.m. Town Services Building 
96 Rainbow Terrace 

   
 Montreat Landcare: Wednesday, October 3, 2018 

9:00 a.m. Allan Building 
 

 
October Town Council Meeting:                                                

  
Thursday, October 11, 2018 

7:00 p.m. Walkup Building 
Public Forum begins at 6:30 p.m. 

   

Mayor Pro Tem Otto motioned to enter into a closed session in accordance with NCGS §143-318.11(6) 
for discussion of a personnel matter.  The motion was seconded by Commissioner Lentz, and carried 3/0. 

Closed Session 

 Commissioner Lentz motioned to adjourn, the motion was seconded by Commissioner Widmer and 
carried 3/0. 

Adjournment 
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Town of Montreat 
Board of Commissioners 

Town Council Meeting 
September 13, 2018 

Walkup Building 
_____________________________________________________________________________ 

 
 

 

__________________________________                      _________________________________ 

Tim Helms, Mayor         Alex Carmichael, Deputy Town Clerk 
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           Town of Montreat 
P.O. Box 423, Montreat, North Carolina 28757 
Phone:  (828) 669-8002 • Fax:  (828) 669-3810 
                  www.townofmontreat.org 
 

 
 
 
To: Planning and Zoning Commission 
 
From: Adrienne Isenhower, Zoning Administrator 
 
Re: Recommendations from Comprehensive Plan for Zoning Designation 
 
Date: September 25, 2018 
 
 
The North Carolina General Statutes mandate that all rezoning decisions include a 
statement of consistency with the recommendations of the comprehensive plan.  The 
zoning designation recommendation of Institutional-Residential for the annexed lots for 
the Town Hall site is consistent with the plans and goals of the Town of Montreat 
Comprehensive Plan.   
 
Section 3.0 of the Comprehensive Plan, includes subsection 3.2 The Plan for Montreat 
which specifically addresses future development on Assembly Drive and reads as 
follows: 
 

Assembly Drive 
As the gateway into Montreat, Assembly Drive is envisioned to remain a scenic entranceway and corridor 
that sets the tone for the place. However, over time, minor changes could occur to allow this corridor to 
accommodate a wider variety of land uses without significantly altering the character of Montreat. A range 
of uses along Assembly Drive could include a richer mix of uses: institutional uses of the MRA, the town 
or churches; mixed-use; residential; services such as a bed and breakfast. Along Assembly Drive, the road’s 
cross-section may be changed to better accommodate non-vehicular traffic more comfortably to provide 
improved connectivity between destinations, as well as the use of multiple forms of mobility. 
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Town of Montreat
North Carolina

Official Zoning Map, 2018
Official Zoning Map, Town of Montreat, N.C.
Adopted by Town of Montreat
Board of Commissioners  November 14, 1985

Amended June 28, 1990
Amended May 14, 1992
Amended August 12, 1993
Amended January 9, 2003
Amended September 8, 2005
Amended September 12, 2013

________________________________
                                                      Mayor
________________________________

________________________________
________________________________
________________________________

________________________________
________________________________
                                              Town Clerk

²

0 10.5
Miles

Legend

Corporate Limits

Mountain Ridge

Ridge Protection Overlay (RPO)
Extra Territorial Jurisdiction (ETJ)
Montreat Parcels
Town Center Overlay

Streets

Amended October 11, 2018

(R-1) Low Density Residential District
(R-2) Medium-Density Residential 
(R-3) *Low-Density Residential
(I) Institutional District
(I/R) Institutional/Residential District

Conservation District
Woodland District
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Town Hall Site – Rezoning Schedule 

  
Zoning official receives application and 
forwards to chairman of the Planning and 
Zoning (P&Z) Commission.  Application must 
be heard within 30 days of chair receiving 
completed application. 

September 6, 2018 

P&Z reviews application for conformity with 
the Comprehensive Plan and provides 
written recommendations to the Town 
Council prior to their October (10/11/18) 
meeting  

September 27, 2018 

Town Council calls for a public hearing of 
the proposed amendment at their 
November (11/8/2018) meeting 

October 11, 2018 

Staff physically posts the property affected 
by the rezoning and mails notice to all 
adjacent property owners (within 200’of 
subject property) at least 10 days but no 
more than 25 days prior to the public 
hearing 

October 17, 2018 

Staff provides notice of the public hearing in 
the local newspaper for two consecutive 
weeks at least 10 days, but no more than 25 
days prior to the hearing date 

October 17 and October 24, 2018 

Council holds a public hearing to receive 
input as to the proposed rezoning.  Council 
may then decide to vote on the matter or 
postpone action for further consideration.  
Council must adopt a statement as part of 
the rezoning that describes how their action 
is either consistent or inconsistent with the 
comprehensive plan and why they consider 
their action reasonable and in the public 
interest 

November 8, 2018 

Staff amends the official zoning map to 
reflect the adopted change 

November 8, 2018 (or later if postponed) 
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Town of Montreat 
P.O. Box 423, Montreat, North Carolina 28757 

Phone:  (828) 669-8002 • Fax:  (828) 669-3810 

 

MEMORANDUM: CHANGES TO MUNICIPAL ELECTION CYCLE 

TO:  MONTREAT BOARD OF COMMISSIONERS 

FROM:  ALEX CARMICHAEL, TOWN ADMINISTRATOR 

SUBJECT:   CHANGES TO MUNICIPAL ELECTION CYCLE 

DATE:  OCTOBER 4, 2018 

 

 
Background: In the Summer of 2018 the North Carolina General Assembly (NCGA) passed 
Session Law 2018-123 which, among other things, moved the Asheville City Council election from 
an odd year cycle to an even year cycle.  The law also lengthened the terms of the current City 
Council members to meet the new schedule. 
 
Asheville is the largest municipality in Buncombe County. Removing Asheville from the odd year 
cycle forces other municipalities to consider if they wish to bear the costs of odd year elections 
without the Asheville, or to change their elections to even years as well. The Buncombe County 
delegation to the NCGA has offered to draft legislation to make such a change for municipalities 
who wish to do so.     
 
Updates: Staff reached out to Black Mountain, Biltmore Forest, Woodfin, Representative John 
Ager, and the Buncombe County Board of Elections. Black Mountain and Biltmore Forest are 
preparing information for their councils to review, but no resolutions have been adopted yet. They 
have committed to sharing those documents once they are available. 
 
Rep. Ager stated that a resolution is helpful, but not necessary so long as he knows what is desired. 
If the Commission wishes to change the election cycle staff recommends proceeding by resolution 
none-the-less. The NCGA will not begin working on the issue until they are back in session in 
January, so there is time. However, there are four considerations that the Board should weigh: 
 
Considerations: 
 

1. Costs: In the last ten years the Town of Montreat has paid an average of $4,089.54 
per election. In the last two years that average has been $5,596.44. The table below 
outlines the Town’s elections costs since 2008. 
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Questions to ask include: How much would Montreat spend if it were operating 
elections on its own? How much would Montreat spend if it changed its election 
cycle to match Asheville’s?  
 
The Buncombe County Board of Elections estimates a net decrease in costs for 
either model. Too many variables are undetermined at this time, but it appears that if 
Montreat makes no change costs would decrease by between 30% and 50%. 
However, if Montreat moves to an even year election cycle costs could decrease by 
as much as 75%. 

 
2. Partisanship: Generally speaking, elections that match presidential election cycles 

are more partisan in nature. Odd year elections have been a tool for preserving the 
nonpartisan nature of the offices of the Commission. 

 
3. Participation: Turnout is greater when there are higher offices, such as the 

President, Governor, or Senator on the ballot. Moving to an even year cycle may not 
necessarily equate to greater voter participation in municipal elections, however. The 
Buncombe County Board of Elections has cautioned that if municipalities do move 
to even year elections their races will come at the end of very full ballots. This may 
lead to “under vote,” a phenomenon where voter turnout is high, but voters skip 
‘back of the ballot’ races. There is no local data to help predict if Buncombe County 
voters would participate in local races at different levels.  

 
4. Length of Terms: In order to change Montreat’s election cycle from even year 

to odd years the length of current Commission terms will have to be either 
elongated, or special elections would have to be held to fill the one-year gap. In 2019 
three offices are scheduled for elections: The Mayor and two Commissioners. 
Additionally, Commission seats slated for elections in 2021 would have to be 
addressed. Given that the NCGA has opted to elongate the terms of the Asheville 
City Council it seems likely that the same approach would be applied here.      

  
 
JAC 

4/6/2018 $4,349.50

4/28/2016 $6,843.37

4/2/2014 $4,410.34

2/15/2012 $4,533.59

2/2/2010 $3,184.01

5/23/2008 $1,216.43
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TOWN OF MONTREAT 
     

P. O. Box 423 
Montreat, NC 28757 

Tel: (828)669-8002   Fax: (828)669-3810 
www.townofmontreat.org 

 
ADMINISTRATIVE REPORTS: 

Town Administration 
 

 
Town Administration Report: September 1,2018 to September 30, 2018 
 
Monthly Statistics 

Public Meetings 4 
Inter-Organizational /Intergovernmental Meetings 0 
Agendas Prepared 3 
Minutes Transcribed 1 
Resolutions Drafted 0 
Public Records Requests Processed  0 
Water Bills Processed  674 
Leak Adjustments 0 
New Water Accounts Established 1 
Purchase Orders 95 
Account Reconciliations 8 
Journal Entries Approved 0 
Professional Development Hours 0 
Sunshine List Messages 4 
Website Posts 10 
Social Media Posts 4 
Code Red Alerts 1 
Workers Compensation Claims  0 

 
Upcoming Events and Schedule Changes 

• Town Hall Design Input Session – October 15th

 
, 4:30 PM – Walkup Building  

Comments 
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• The Town Hall Design Input Session will be the Communities final opportunity to 
expressed ideas about the Town Hall before the plans are designed.   

 
Staff Communications 

• N/A 

Packet Page 23



Last Name First Name Montreat Address Zoning Compliance Permit # Permit Description

Date Date

Merae Janet 130 Eastminster Terrace N/A 5418 9/12/2018 Kitchen Renovation

Raley Jessie 308 Texas Road N/A 5420 9/18/2018 Install Outlet

Wilde William 417 West Virginia Terrace 9/18/2018 5421 9/18/2018 Retaining Wall

Cozad David 106 Frist Road N/A 5422 9/25/2018 Ductless Minisplit

Norwood Ben 283 Chapman Road 9/24/2018 5423 9/26/2018 New Residence

ZONING ACTIVITY

Zoning Permit Applications: 3 5
Variance/Interpretation Requests: 0 19
Conditional Use Requests: None 2

Permit Extensions Requested: None None
Sign Permit Applications: 0 Fire Permit Applications: None

None

Totals

5

Approved Zoning Permits: 2 Pending Building Permits: 1

Denied Zoning Permits: 0 24

Pending Zoning Permits: 1 None

0 **Defective Building Posted: None

None None

Permit Extensions Granted: None None

Sign Permits Issued: 0 None

None None

Fire Inspections Requested/Required:

Fire Re-Inspections Performed:

*Stop Work Order Issued:

Building Permits Issued:

Fire Permits Issued:Notice of Violation (NOV):

Town of Montreat

September 2018 Zoning & Building Inspections Report

Zoning/Building Permit Applications:

Building Inspections Performed:

Building Permit Applications:

BUILDING INSPECTIONS

Building Inspections Requested:

Re-inspections Requested/Required:

Fire Inspections Performed:

Variance/Interpretation Granted:

Conditional Use Permits Granted:

Totals

Denied Building Permits

Violations Reported:
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TOWN OF MONTREAT 
     

P. O. Box 423 
Montreat, NC 28757 

Tel: (828)669-8002   Fax: (828)669-3810 
www.townofmontreat.org 

 
ADMINISTRATIVE REPORTS: 

POLICE 

 
 

Monthly Statistics 

MONTHLY POLICE STATISTICS REPORT 

 

SEPTEMBER 2018 2017 2016 2015 2014 

Mileage 2486 2599 2959 3395 2546 

Dispatched Calls 107 123 102 113 74 

Officer-Initiated Calls 515 426 272 215 206 

Fire/EMS Assistance Calls 3F/1E 2F/8E 4F/2E 5F/2E 4F  

Motorist/Other Assistance Calls 84 117 54 50 39 

Traffic Stops 32 14 42 50 42 

Parking Issues 5 4 7 4 5 

Burglar/Fire Alarm Responses 5B/4F 5B 1B/1F 3B 4B 

Residential House/Building Checks 254 256 282 233 264 

Ordinance violations 4 10 19 16 18 

LE Agency Assistance Calls 27 20 11 13 16 

Animal Calls 8 2 2 9 2 

Larcenies 1 0 0 0 2 

B&E Calls 1 0 0 1 1 

Suspicious Person/Vehicle Investigations 15V/1P 9V/2P 25V/2P 15V/5P 8V 9P 

Disturbance Calls 36 33 6 4 3 

Accident Responses 0 2 0 0 0 

Auxiliary Hours Worked 32R/96T 32R/24T 32R/24T 32R 
40R 

36/O 

Truck turns at gate 4 4 0 0 1 

 
 

Comments 

• Town service: 515 

• MRA service: 142 

• College service: 11 

• Fuel Cost: 
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September has been a fairly active month for the PD.  The most notable event came in the form 
of Hurricane Florence.  Montreat as a whole faired pretty well, all things considered.  The PD had 
additional personnel on during the primetime of the storm.  Wind and power outages were the 
primary result. 
 
Earlier this month, Officer Joshua Kiser completed the Speed Measuring Device “Radar” 
Certification class. In addition to working with other agencies in the Governor’s Highway Safety 
Program; we have been stepping up our enforcement of speed violations in an effort to keep our 
roads safer.   
 
Finally, all members of the Department have completed the annual Mandatory In-Service 
Training this month.  This is a requirement for all sworn personnel in the state. 
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TOWN OF MONTREAT 
     

P. O. Box 423 
Montreat, NC 28757 

Tel: (828)669-8002   Fax: (828)669-3810 
www.townofmontreat.org 

 
ADMINISTRATIVE REPORTS: 

Water and Public Works 

 
 

Water and Public Works report for the period beginning on September 1, 2018 and ending 

September 30 , 2018. 
 

Monthly Statistics 

Calls for Service 60 

Water Leaks Repaired 1    

New Water Lines Installed 0 

Meters Read             674 

Meter Replacements 0 

Water Produced 3,641,000 gal 

Hours Pumped (11 wells combined total ) 1745 hrs 

 

Comments 

• We are working with engineers on the waterline for Texas Rd . We should have an 

Authorization to Construct Letter from the state in 30 to 45 days.  

 

• We have been working very closely with the Black Mountain Fire Department to test the 
fire hydrants in Montreat. If you experience any discoloration or air in your lines please 
call us at the office and we will come out and flush the lines.  We are flushing in the 
afternoons after they have completed their tests because we cannot flush during their 
testing. It would give them inaccurate results. 
 

• The Black Mountain Fire Department is scheduled to complete the hydrant testing early 
October. Then we can make any repairs to the hydrants if needed. 

 

Staff Communications 

• N/A 
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TOWN OF MONTREAT 
     

P. O. Box 423 
Montreat, NC 28757 

Tel: (828)669-8002   Fax: (828)669-3810 
www.townofmontreat.org 

 
ADMINISTRATIVE REPORTS: 

SANITATION 

 
 

Sanitation report for the period beginning September 3, 2018 and ending September 26, 2018. 
 

Monthly Statistics 

Curbside Trash Collected 26.98 

Curbside Recycling Collected 4.20 

Bagged Leaf Pickup 105 

Brush Pickup 13 Loads 

Unique Stops 1,383 

Pay-As-You Trash Collected 19 

Pay-As-You Recycling Collected 11 

 

Events and Schedule Changes 

• The next bulky Item Pickup is October 30, 2018. 

 

Staff Communications 

• Please remember to tie your trash bags before setting them out for curbside pickup. 
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TOWN OF MONTREAT 
     

P. O. Box 423 
Montreat, NC 28757 

Tel: (828)669-8002   Fax: (828)669-3810 
www.townofmontreat.org 

 
ADMINISTRATIVE REPORTS: 

STREETS 

 
 

Streets report for the period beginning on September 1, 2018 and end September 30 , 2018 . 
 

Monthly Statistics 

Roads Maintained 15.12 

New Roads Added 0 

Sand Applied 0 

Ice Melt Applied 0 

Trees Removed  16 

 

Comments 

• We had another storm hit us on September 16 ,2018. 

• We received an estimated 7 in. of rain fall and 40 mph gusts. 

• We handled the large amount of rain fall fairly well with very little washing. 

• We had several trees fall victim to the strong winds and the saturated ground. 

• We had five trees removed by a contractor which required a crane due to the 
location of the trees and condition. The crane had to be set up twice, in different 
locations, which raised the cost of removal to $6,500.00 

• We had two emergency removals due to the storm at a cost of $2,750.00 

• We had nine removed by staff (which included storm-related trees) and resulted 
in a cost savings of $5,500.00. 

• The crew is continuing to mow and clean roads in preparation for the fall leaf 
season. 

Staff Communications 

• As you all may know we have a lot of repairs to do all over Town. I am asking for 
everyone to pass it along that there will be multiple crews making multiple 
repairs at the same time all over the Town. Please travel slowly and safely when 
traveling around the crews. Thank You.  

• We are beginning to finally move forward with repairs to the storm damaged 
areas around town. 
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• Please keep a watchful eye out for contractors and our crew while the repairs 
are being made. 

• We have completed the site prep on the site for the new public works facility. 
We are ready to move forward with the next steps toward completion. 
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TOWN OF MONTREAT, NC 
 

PUBLIC NOTICE OF 
REQUEST FOR QUALIFICATIONS 

 
PROFESSIONAL SERVICES  

TEXAS ROAD PEDESTRIAN BRIDGE 
PROJECT NUMBER 2019-002 
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TOWN OF MONTREAT  TEXAS ROAD PEDESTRIAN BRIDGE: BID #2019-002 
 

Introduction: 

The Town of Montreat requests proposals from qualified and experienced engineers to prepare design 

documents for the Texas Road Pedestrian Bridge Project Number 2019-002. The purpose of this project 

is to prepare design documents for the conversion of Texas Road Bridge from a vehicular bridge to a 

pedestrian bridge. The project is located on Texas Road, spans Flat Creek, and is identified by bridge 

number 528. Services to be provided, proposal contents, evaluation criteria and submission 

requirements are outlined below. 

The project is the conversion of an existing vehicular bridge into a pedestrian bridge. The Town envisions 
the long-term product to be a covered pedestrian bridge with wood and stone design elements and 
opensides. However, the construction and conversion of the bridge will be separated into two phases. 
The first phase will utilize the existing bridge structure to the extent reasonably possible. The engineer 
will need to consider the useful life of, and need to repair or replace in the future, the existing headwalls 
and wingwalls of the bridge.  A structural engineer may need to be consulted in the design process. The 
first phase of construction/conversion will make needed structural improvements to the bridge, 
including either (a) removing the approximate 3 1/2’ edge of the timbers along each side of the bridge 
(to the edge of the underlying steel beams), and then resurfacing the top of the remaining portion of the 
timbers; or (b) removing all of the existing timbers along the top surface of the bridge and installing new 
narrower timbers in their place. An alternative consideration would be to not utilize the existing 
structure as extensively, but to construct a “bridge over the bridge,” with new supporting structures 
being installed. The first phase of construction will include needed safety improvements to the bridge. 
These include resurfacing the bridge, installing a handrail along each side of the bridge, installing 
bollards to prevent vehicular traffic on the bridge, and installing design elements directing pedestrian 
traffic onto the bridge. 

The potential second phase of construction/conversion will include (a) a cover/roof over bridge, 

(b) a small park area in the area west of the bridge, and (c) any design elements and features that 

cannot be included in the first phase due to budgetary constraints.  

Interest parties are invited to submit proposals for the provision of engineering and design 

services for the Texas Road Bridge Project Number 2019-002. All proposals must be delivered on or 

before Monday, November 12th

Alex Carmichael 

 at 4:00 PM in order to be considered. Each firm is asked to submit seven 

(7) copies of their proposal for service by US Mail or deliver to: 

Town of Montreat 
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TOWN OF MONTREAT  TEXAS ROAD PEDESTRIAN BRIDGE: BID #2019-002 
 

96 Rainbow Terrace 

Black Mountian, NC 28711 

A PDF copy is also required to minimize future printing. Any questions should be directed to Alex 

Carmichael at acarmichael@townofmontreat.org or (828) 669-8002. 

Scope of Services: 

The following will outline in detail the services to be provided by the Consultant: 

1. The work will include but not be limited to geotechnical investigations and foundation 

recommendations, location and surveys, erosion control plans, structure design, preparation of 

any necessary permit application, preparation of planning document, and preparation of 

construction contract proposal and estimates. The plans for the work listed above shall be 

prepared in an electronic format as well as rendered in paper format. 

2. Consultant shall participate in an initial half day meeting with Town Staff to engage in discussion 

about project deliverables as well as meeting as needed at predetermined milestones. 

3. Coordinate a survey of the project area. 

4. Based upon meetings and close coordination with Town Staff, including the Director of Public 

Works and the Flood Plain Administrator, the Consultant shall prepare and present a final 

project schedule to Staff. 

5. Prepare the following deliverables: 

i) Construction drawings for two-phased bridge conversion/construction as well as all 

necessary permits and locations and survey documents and other related documents as 

detailed above. 

ii) Construction contract proposal and estimates 

6. These drawings should be designed to meet ADA access standards and with eye towards 

improving pedestrian and bicycle safety and access to the greatest extent possible. 

Other Project Requirements: 

All technical memoranda and the final construction documents shall be submitted in electronic form to 

the Town.  

Evaluation of Proposals: 
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TOWN OF MONTREAT  TEXAS ROAD PEDESTRIAN BRIDGE: BID #2019-002 
 

A selection committee, composed of Town of Montreat staff, will review the submitted proposals based 

on the evaluation factors noted below. Proposals will be evaluated with regards to all factors. Key areas 

of focus will be on the experience and demonstrated ability of the project team members, project 

approach, and project schedule. The selection team will also consider innovative solutions that either 

result in effective, optimized, cost-effective improvements, or address an identified critical issue. In the 

event insufficient or inadequate submittals are received, additional firms may be invited to respond.  

The shortlisted firms may be asked to appear before the selection committee for an informal 

interview. The interview will consist of a presentation of the firm’s qualifications for the job, experience 

on similar projects, explanation of any ideas the firm has that have a hearing on overall project cost or 

time savings and a question/answer period. After selecting the best qualified firm based upon the 

evaluation criteria below, the selection committee will negotiate a fee for the proposed work. The Town 

of Montreat reserves the right to reject any and all proposals. 

Proposals and the previous qualifications will be evaluated based on the following criteria: 

1. Firm experience/reputation/workload

2. 

: Experience of the firm in similar work and record of 

successful results of that work. Also considered will be the firm’s ability to take on additional 

work, the firm’s demonstrated understanding of the project’s goals and purpose, the firm’s 

productive and professional working relationship with the Town of Montreat, the firm’s specific 

management approach, how the firm proposes to achieve the project’s time goals, how well the 

firm’s organizational structure shows sufficient depth for its present workload, and the firm’s 

ability to offer the breadth and quality of services required for the project. Examples of relevant 

work experience including projects of similar size undertaken within the last three years will be 

required. 

Experience of the personnel assigned to the project team

3. Response to the project objective outlined in the RFQ: This should include demonstrated 

understanding of scope of project, demonstrated ability and pedestrian infrastructure 

experience, innovative suggestions that may increase the value of this project, as well as 

: The Town of Montreat will give 

considerable weight to the individual qualifications of the project team members who will 

actually do most of the work on this project. Consideration will include qualifications of key 

personnel, project team members’ individual experience and other qualifications, the project 

manager’s experience, sub-consultants’ individual experience, as well as other qualifications. 
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demonstrated ability to present technical data in a user-friendly format with appropriate use of 

graphics. 

4. Adherence to proposal format. 

5. Schedule: Once a contract is awarded, the selected firm must be in a position to begin work 

immediately and move quickly towards completion. 

Proposal Contents: 

Proposal shall be reviewed and approved by Town Staff. Based upon the results of those evaluations, 

Staff will contact the firms considered to best qualified. The Town reserves the right to select a 

consultant without an interview, should that be deemed appropriate by Town Staff. 

The Proposal shall include, at a minimum, with sections tabbed with numbers, the following: 

1. Introduction: 

a. An introductory letter & table of contents. 

b. A clear & concise response as to why the Town of Montreat should select your firm for 

this work. This response should demonstrate a general understanding of the Town's 

service needs. 

2. Statement of qualifications of firm: A description of the Consultant's relevant qualifications and 

experience, including: 

a. Date of most recent qualification 

b. Statement of any possible conflicts of interest 

3. Staff: 

a. Identify project personnel/subconsultants qualifications and experience 

b. Unique qualifications of key team members 

c. Organizational chart indicating personnel to be assigned by discipline 

4. References: References for three similar projects successfully completed in the last ten years by 

the Consultant, including current contact information for those references. 

5. Project Approach: A description of how the firm proposes to approach this project, including 

sufficient discussion of proposed methodologies, techniques, and procedures for each work 

item. Describe the hierarchy of project management. Provide suggestions for any additional 

services which may enhance the value or affect the overall economy and effectiveness of the 

project. 
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6. Project Schedule: A proposed time schedule and a method of assuring that the time schedule is 

met. Provide a proposed time schedule for completion of the key tasks in each phase and the 

method to assure that the time schedule will be met. Identify the person responsible for 

assuring schedule compliance. 

7. Required Forms: A complete E-verify statement, for each firm proposed to be a part of the 

project team as well as a completed, current certificate of insurance, an Iran Divestment, and 

Israel Boycott Contracting statement.  

8. Standard Engineering Services Contract: A professional services contract will be negotiated with 

the selected consultant based on the proposed scope of work. Attach an example of the firm’s 

standard engineering services contract. This may serve as a basis for any contract with the 

selected consultant. The agreement must include the following provisions. “Indemnification and 

Hold Harmless Agreement: Name of the Contractor / Supplier shall indemnify, protect, defend 

and save harmless the Town of Montreat, its agents and employees from and against any and all 

claims, demands, judgments, or causes of action, including costs and attorney’s fees by any 

party or parties whatever for loss damage, injury, fines or penalties of any kind or character 

either to persons or property directly or indirectly arising out of the actions or inactions of the 

contractor with respect to [provide a description of the operations, service, or work being 

performed, including the contract number, purchase order or other identifier under the 

contract] except such loss, damage or injury as is caused by the sole negligence of the Town of 

Montreat. This indemnity agreement shall impose liability on the (Name of the contractor / 

supplier) to the fullest extent permitted by the laws of the state governing performance thereof, 

and any provision hereof not permitted by such laws is expressing deleted from said 

agreement.” 

Proposals shall include information certifying that the consultant will provide the following minimum 

insurance coverage prior to execution of the engineering services contract. 

Insurance Requirements 

The consultant will be required to obtain Workers’ Compensation, Employers’ Liability, General Liability, 

Automobile Liability, Umbrella, and/or Professional Liability.  The Town of Montreat shall be named as 

additional insured for General Liability. 

Format: 
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All submittals shall be limited to a maximum of 25 pages and must use no smaller than 10pt size text. 

Submittals consisting of more than 25 pages shall be rejected. Submittals shall be printed single-sided on 

8.5”x11” paper. The two required forms (E-verify & certificate of insurance) and front and back covers 

will not count toward the page limit. Promotional literature, brochures, cover letter etc. will be 

considered as a part of the page limit. Failure to include any required components of the Proposal as 

listed above may result in disqualification of the proposal. Any proposals either submitted after the 

deadline or submitted with fewer copies than required will not be considered. 

Proposed Schedule: 

The chart below shoes the schedule of key events to prepare your organization’s proposal package. 

DATE EVENT 

• October 15, 2018 Issuance of Request for Proposals 

• October 29, 2018 Pre-submittal meeting, 10:00 AM, Town Services Building, 96 Rainbow 

Terrace, Black Mountain, NC 28787 

• November 12, 2018 Proposals are due by 4:00 PM 

Disclosure Requirements: 

The Town of Montreat is an Equal Opportunity Employer. Local, minority, female owned, and small 

businesses are encouraged to submit proposals. The Town of Montreat reserves the right to reject any 

or all proposals that do not meet the proposal contents specified above. 

Contact with Town Staff: 

Maintaining the integrity of the RFQ process is very important to the Town of Montreat. This RFQ will be 

posted on the Town of Montreat website. Unless you have questions regarding the RFQ process, do not 

contact any members of Town Commission or Town Staff until the contract is awarded. Questions 

regarding the process may be directed to Mr. Alex Carmichael at acarmichael@townofmontreat.org. 

Answers to any questions will be issued as an addendum & issued via email to all parties who attend the 

pre-submittal meeting. Failure to adhere to these restrictions may significantly reduce your prospects 

for selection. The firm selected for this work will be notified via telephone. Notification to firms that 

have not been selected will be transmitted via the US Mail. 
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We look forward to receiving your proposal package. 

Sincerely, 

Alex Carmichael 

Town Administrator 
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TOWN OF MONTREAT BOARD OF COMMISSIONERS 
REQUEST FOR BOARD ACTION 

Meeting Date: 10/11/2018 
 
SUBJECT: Amendment to Salary Step Plan 

AGENDA INFORMATION: 
 
Agenda Location:  New Business  
Item Number   I 
Department:  Administration    
Contact:    Alex Carmichael    
Presenter:    Alex Carmichael    

BRIEF SUMMARY: At the July 13th, 2017 regular meeting, the Montreat Board of 
Commissioners authorized staff to amend the position of the Finance Officer on the salary step 
plan up to a grade 14 to be more competitive in the local government market. After trying new 
organizational models, the Town advertised the Finance Officer position in 2018 but had difficulty 
attracting qualified candidates.      

RECOMMENDED MOTION AND REQUESTED ACTIONS: Staff recommends amending the 
salary step plan to assign the Finance Officer position a grade 18 to better compete in attracting 
qualified candidates.   

FUNDING SOURCE:  10-00-4200-020 Salaries and Wages 
 
ATTACHMENTS:    Grade and Class Salary Step Plan 

STAFF COMMENTS AND RECOMMENDATIONS: Staff recommends setting the Finance 
Officer Position at a grade 18 on the salary step plan.  

 

 

Grade Hiring Rate Mid-Point Maximum

15 42,764$          53,456$          64,147$          

16 44,903$          56,128$          67,354$          

17 47,148$          58,936$          70,723$          

18 49,506$          61,882$          74,259$          

19 51,981$          64,976$          77,972$          

20 54,579$          68,225$          81,870$          
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Town of Montreat

Assignment of Grades and Classes

Grade Classification Hiring Rate Mid-Point Maximum

5 26,253 32,816 39,379

6 27,566 34,457 41,348

7 28,944 36,180 43,417

8 30,391 37,989 45,587

9 Utility Maintenance Worker 31,911 39,889 47,867

10 33,507 41,883 50,260

11 35,182 43,977 52,773

12 Police Officer

Town Clerk

Utility Maint. Tech/Treatment Operator 36,942 46,177 55,413

13 38,789 48,486 58,184

14 40,728 50,910 61,092

15

Assistant Public Works Director

Building Inspector/Code Administrator 

Finance Officer

Police Captain 42,764 53,456 64,147

16 44,903 56,128 67,354

17 Public Works Director 47,148 58,936 70,723

18 49,506 61,882 74,259

19 Police Chief 51,981 64,976 77,972

20 54,579 68,225 81,870

2018-2019
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Town of Montreat 
P.O. Box 423, Montreat, North Carolina 28757 
Phone:  (828) 669-8002 • Fax:  (828) 669-3810 

 

MEMORANDUM: ACCEPTING PRIVATE DONATIONS FOR PUBLIC PURPOSES 

TO:  MONTREAT BOARD OF COMMISSIONERS 

FROM:

VIA:  

  THE TOWN HALL WORING GROUP 

ALEX CARMICHAEL, TOWN ADMINISTRATOR 

SUBJECT:   ACCEPTING PRIVATE DONATIONS FOR PUBLIC PURPOSES 

DATE:
 

  OCTOBER 4, 2018 

 
Given the Texas Road Bridge, Public Works Building, and Town Hall projects in which the Town is 
currently involved, it is important to both understand the Town’s ability to accept private donations 
and to consider the Town’s options in doing so.  

 

Legal Framework:     G.S. 160A-12 gives municipalities express authority to accept private 
donations for capital projects. The Town may even solicit contributions for programs and projects. 
No monies may be expended by the Town unless the Town has statutory authority to expend 
monies for that purpose. 

 
Donors can designate the specific purpose of the donation. However, if they do, the Town is 
obligated to ensure, and document, that the funds were used for the specific designated purpose. 
This would be accomplished by setting up Special project funds and would require similar 
accountancy as the General Fund or Water Fund. A donation to the Town may not be tax 
deductible. The Town maintains the right to reject an offered donation. 
 
Considerations:     The Town should consider the ramifications of accepting private donations, 
including: 

• Donations for projects/programs that were not included in the current plan 
• Donations for features/upgrades that are not commensurate with the project or significantly 

exceed its scope 
 
Additionally, consideration should be given to any decisions regarding: 1) naming opportunities, 2) 
public acknowledgement of gifts, and the implications of each.  
  
 
JAC 
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