ASSOCIATES

B McGill

Jupe 13,2018 Ed
This instrument has been pre- 7 -l- 2018
audited in the manner required 4 39 90
Bary Creasman by the Local Government !
Public Works Director Budget and Fiscal Control Act.
P.O. Box 423

Montreat, NC 28757

RE: Proposal for Engineering Services
Culvert Failure Investigation
Buncombe County, North Carolina

Dear Mr. Creasman:

Thank you for requesting McGill Associates provide the following scope of services to
investigate the multiple culvert failures, slope failures, and erosion issues in the town north of Lake
Susan. It is our understanding that various portions of the town's infrastructure have sustained
damage and will now require repair/replacement. It has been requested to provide permitting
information and begin the permit process for the culverts needing replacement. The following is
a breakdown of our proposed scope of services for this project:

SITE INVESITGATION CULVERT REPLACEMENTS

1. Meet with Town of Montreat onsite to observe and discuss the project including
observation of issues, information on existing culverts and assumed tie in locations,
discussion on assumed repairs, and environmental permitting requirements, etc.

2. Prepare and submit to Town of Monureat a single memorandum summarizing the
permitting and design needs necessary to replace the failed culverts, McGill will report
which culverts are in most need of replacement and discuss with the town if any culverts
should be considered to be improved to & higher design capecity.

3. Communicate with agencies to discuss permitting, general conditions, and reporting which
must be met during the design and construction phases.

4. Provide cost estimate to Owner for use in determnining if Contractor can be obtained
without a formal bidding process. If bid is required, McGill can provide bid document
services, but this has not been included in this proposal
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PROPOSED FEE

We enticipate providing the above scope of services at an hourly basis based on attached basic fee
schedule. Due to the wide range permitting options, the unknown extent of the damages, and
urknown needs of the town at this time, a total anticipated fee cannot be determined. However,

to provide an estimated range for your budgeting purposes, we are anticipating between $8,000 to
$12,000 for this assessment phase of the project.

ASSUMPTIONS

This proposal assumes the following:

1. Design for culvert, roadway, or sidewalk improvements are not included in this scope of
services. McGill can provide this design as an ongeing service, but it has not been
considered thus far.

2. Geotechnical exploration and evaluation is not included in the above scope of services,

3. Items not included in the above scope of services are not included in the above hourly
estimate.

Thank you for the opportunity to wark with you on this project. If you have any questions
concemning this proposal or any element of our work, please do not hesitate to contact me. If the
above is acceptable to you, please sign and return the attached Consulting Services Agreement
along with this letter in the acceptance section below to our office as your notice to proceed.

Sincerely,
McGILL ASSOCIATES, P.A.

75 L

BEN CATHEY, PE
Senior Project Manager

Attachments: Consulting Services Agreement
Basic Fee Schedule

cc: Scott Burwell PE, McGill Associates, PA (via email)
Mark Cathey, PE, McGill Associates, PA (via email)



Mechanlcal Englneering Technician i $100.00

CADD Operator | $ 75.00
CADD Operalor It $ B80.00
CADD Operalor il § 85.00
Conslruction Services Manager | $120.00
Construction Servicas Manager Il $135.00
Construction Administralor | $ 50.00
Construction Administrator Il $100.00
Construction Adminisirator 11l $110.00
Constructlon Field Representativa ) $ 75.00
Censtruction Field Reaprasentative |1 £ 80.00
Conslruction Fleld Representative Ill 5 B5.00
Construction Project Coordinator $ 75.00
Pianner | $ 95.00
Planner Nl $110,00
Planner il $125.00
Planner IV $135.00
Surveyor | 3 B80.00
Surveyor Il $ 50.00
Surveying Assaclate | $ 70,00
Surveying Assoclate Il $ 75.00
Survey Technkian i $ 70,00
Survey Technician ) $ 75.00
Survey Fleld Techniclan | $ 55.00
Survey Field Techalclan It $ 60.00
Survey Fleld Techniclan )l $ 65.00
Adminlstrative Assistant {I-11) § 70.00
Administrailve Assistant i1} $ 75.00
Accounting Assistant (1-1) $ 80.00
1. EXPENSES

a. Mileage - $0.65/miie

b. Robolics/GPS Equipment - $25/Mr.

c. Survay Drons - $100hr,

d. Telephone reproduction, postapa, lodging, and other Incidentals shall ba a direct charga per racelpl.

2. ASSOCIATED SERVICES -

a. Assoclaled services required by the project such as soil analysls, materials testing, elc., shall be &t cosl plus
ten (10) percent.

2 Revised Scptember 2017



B McGill .

BASIC FEE SCHEDULE

September 2017
BROFESSIONAL FEES Hourly Rate
Firm Principal $180.00
Program Services Manager | $150.00
Program Servicas Manager Il $160.00
Seanior Project Manager | $180.00
Senlor Project Manager It $170.00
Sanlor Project Manager Il $175.00
Project Manager | $140.00
Projact Managar |1 $150.00
Project Enginaer | $105.00
Project Engineer Il $115.00
Project Engineer i $125.00
Enginaering Assoclate | $ 85.00
Engineering Associate (| $ 90.00
Engineering Technician | $ 80.00 0
Engineering Technician Il $ 90.00 -
Engineering Technlcian Il $100.00
Envirmnmental Spacialist ] $ §0.00
Environmental Speaclallst 4 $ 90.00
Blecirical Engineer | $105.00
Electrical Engineer it $115.00
Elscirical Engineer ill $125.00
Electrical Enginesaring Associate | $ 85.00
Elactrical Engineering Assoclate Il § 80.00
Efactrical Enginearing Tachniclan | $ 80.00
Electrical Engineering Technician I $ 90.00
Efeclrical Engineering Technician |l $100.00
Mechenical Englneer | $105.00
Mechanical Engineer Il $115.00
Mechanical Enginoer [l $125.00
Mechanical Engineering Associate | $ 85.00
Meachanical Enginesring Associate II $ 80.00
Mechanical Engineering Technician | $ 80.00
Mechanical Enginearing Technician |l $ 90.00

i Revised Seplember 2017 O



CONSULTING SERVICES AGREEMENT

This conlract entared into this 13th day of June, 2018 by and betwean Town of Montreat herelnafor calied the Client, ard McGH Associales, PA |

Witnaaseth that-

forth,
Now, therefora, the partias herato do mutually agres as follows:

1. Scope of Servicas: McGEl Azsodalas shall provids the sanices attached
hereta In the Proposal for Services letler dated June 13, 2018,
to this Agreemani, hereinafier called services, Additional servicas will ba
provided ot the Chent's requast.

2. Standard of Cara: McGlH Associatas will perform its servicas using that
degrea of skiil and diigance normally employed by professional enginsers o
consuflants parforming the same sarvices al Lha lime thasa sarvices are
rendered. McGl] Associates will reperform Bny services not masaling this
standard withoud additional compensation.

3, Authorizotion to Frocasd: Exsculion of this Consuling Sandces
Agroement wil be eonsidored muthorization for McGIIl Associales to procoed
unless otherwisa provided for in this Agraement.

4. Changas In Scopa: The Cleni may request changes in the Scope of
Sarvicas provided in this Agraement. H such changas affect McGill Azsociatas
cast of or lime required for performance of tha senvices, an aguitobia
adiustment wil be mada though en amendmant 1o this Agreamant, Inciuding
Task Crders execttad by both parfies,

5. Compensation: Tha Clianl shall pay tha compensation 1o MeGil
Associstes sel forth In tha Proposal for Services leltar datad Juna 13, 2018,
attached harlo. Unless clherwisa provided In the Basis for Csmpenaation,
McGHl Asscclales stall submit Invoices lo the Clant monthly for waork
accompiished under this agreament and the Cllent agrees to make paymen!
to McGi Assoclates within thity {30} days of mcaipl of the imvoices. Client
furthor agrees to pay inlams{ on all aczounts invoicod and not pald or objected
tc for a valid couse in witing within sald thisty (30) days at a rata of 1-1/2
percant per month (18 parcant per annum), until paid. Client agraes to pay
McGHl Associatas' cosi of collection of the amaounts dus and unpaid aftar sixty
{80) days, including but not Emited to, court casts and allcmey's fees. MG
Assoclatas shall not be baund by any provision auch as contalned In a
puchase onder or wherein McGal Associles walves any rights 10 o
mechenic's Een or any provision conditioning McGAl Assocites’ right tn
recafvy payment for ts wark upon paymen to tha Cllent by any thind party,
These ganeral condiions ars nclice, whara requirad, that McGT Associsies
shall fila a Fan whenever necesasary io collac! post dus amounts. The Clant
agrees that failura to make payment in full within thify {30) days of racefpl of
ﬂu&m&uﬂmlmmﬁMhamhmndGﬂMtn&mnwaMnl
chims of nagligenca which Cliant may have It Is aiso mutally agread thal
should the Client fail 10 make prompl paymanta as described herein, MG
Assoclales mssrves the righl o Immediately siop adl work under thig
agresmant untll disputed amounts are reaclved,

6. Porsonnal McGiJ Assoclates raprasents that i has, or will securg al the
own expansg, abt personnal requred lo perform the services under this
agrmeman! and that such pamoennel will be fully qualiied and adaquaisly
supervised to pedorm such sarvices. H ks mutually undersiood that shouid the
scope of services requine outside subconiractad sarvices, McGHl Associates
may do sa el their discretion.

7. Opinions or Estimates of Cost. Any cosla estimates provided by MeGil
Associates shall ba considered opinions of probable costs Thess along with
project economic evaluations pegvided by McGIN Associates wil: ba on o basiy
of axparianca and judgman, but, since McGal Associales has ne eontrol over
marksl condilicns or bidding proceduras. McGal Assaciates cannol wamani
thal bids, uitimata construction cost, or project ecaromics will nat very from
thase opinions.

8, Tarmlination: This Agraement may be laminatad for convenanca by mthar
tha Cient or McGill Assoclalas with 15 days weitlan notica or  aither parly
fails substantially to perform through no faull of the other and does not
commence carmaction of such non performance within 5 days of written notice
and difigently complals the comeclion thermafler. On lsmination. McGil

Tawa of Muntreat
Authorized Sigrooire:
Authorized Name Barry Creasman

PO Bax 423
Montreat, NC 28757

Wherpas, the Client desires Io engage McGIil Assodates 1o provide consulting senveas; and,
Wheraas, the Cilent finds thal tha attached Scope of
Wharsas, McGill Assodales desires o provided sald sarvices and sgrues to do 5

Servicas and terms of this agraemant are acceptable, and,
o for the compensation and upon the terms and conditions as hereinafar sat

Assaclateas wil ba pald for all authortzad work perlcrmad up {o the larmination dale
plus reascrabie project clospout cosls.

B. Limitation of Llability: McGill Associates Hability for Cliont's demages will,
In aggregate, nol excesd the totsl feas paid by the Clierd for the Scope of
Services rufarancad hersin or $50,000, whichevar (s greatar, This provislon
takas precedenco aver any conflicting provision of this Agreemant or any
documents Incorparatad Inta R or referanced by |t This limitation of TiabHity
wil apply whether McGil) Associates HabNity adisas under breach of cantract
or warranty; tor, including negligencs; strict lability; atalutory lability; or
eny othar cause of action, and shall Incude McGli Associstas’ directors,
officers, emplcyees and subcontractors. At addltional ceat, Cllant may uhtaln
a higher limit prior 1o commancament of sarvices,

10. Assignability: Thia agreament shall nol b assigned or otherwisa ransismed
by either McGill Assoclales o the Client without the prior weitten mnsant of tha
other,

11. Sovarability: Tha provisions of this Consulting Sarvices Agroament shad be
daemed severabla, and tha invalidity or anforceabifly of any pmvision shall nat
effact the valiiity os enforcaabiily of the other provisions hersaf. W amy pravision of
this consulling sarvicos egresment is deemed unenforcaabia for any reasan
whalsoaver, such provision shall be 2ppopriatsly Bmiled, and given effect le the
exieni that ik may be anforcoabla.

12. Cwnarship of Documaents: All documents, calculations, drawings, maps and
other liems ganerated during the performance of senices shall be conaidared
inteleciual property and remaln the property of MGl Assockatas, Clent sgrees
that the daliverables are intanded for the axtiusive usa and banchit aof, and may be
rafled upon for thia projact enly by the Chiant and wil nol be used ctharwisa, Chent
agreas thal any prospective lendar, buysr, seller of third party who wishes o mly
on any defiverabla must first sign McGill Associates' Secondary Cllent Agrasment.

13. Excusable Delay: Il pedommance of service is aflacied by causes beyond
I'\-giGILdAaaodlles contml, prefect schedula and compensation shall be equilably
ad]ust

14, Indamnification. Chient agmss o Indemnify, defand and hold McGil
Assoclates, its agenls_ armplaysas, officars, directors and subconlactors hamless
frem any and afl claims, and costs bmught sgainat McGill Azsociates which arisa In
whale or in part oul of the faluro by tha Client to and compiately padom
s obligaticns under this agreament, and as assigned In the Propesal for
Eng nearing Sarvicea or fom the Inaccuracy of incomplataness of informsation
supplied by the Cllenl and reascrably ralisd upan by MeGill Assoclates In
parforming ils duties or for unauthorizmd use of the deliveratles ganamated by MeGill
Associates.

15. Choice of Law This Agreement shall ba govamed by the intemal tawa of the
State of North Carolita

18. Entirs Agroement This Agmemeni contains al of the agreaments,
represaniatiom and understandings of the parties hareto and supsrsadas any
previous understandings, commitments, propasals, or agreements, whather oral or
written, and may on'y be modifiad or amended as hersin provided, and as mutually
agraed

17. Attachmants to this documant:
1. Proposal for Services Latter, June 13, 2018
2. Basic Fee Schadule

MGl Associates, P.A.

7

McGill Representative Name: Ben Cathey
Titke- Senior Project Manager

55 Broad Street

Asheville, North Carolina 28801



Mr. Barry Creasman
Junc 13, 2018
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