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RFQ 2018-004 Scoring Rubric

Scoring Assessment f/m/{_ K R KA( M

Please score every category with whole numbers. Please do not omit any category.

The Town of Montreat will evaluate all responsive SOQs and measure each Submitter’s response against
the project goals and selection criteria set forth in this RFQ, resulting in a numerical score for each SOQ.
The Town will use the following criteria and weightings based on 100 possible paoints:

a) Submitter Organization and Experience {20 Points) (Sections 3.3, 3.3.1, 3.3.2)

b} Key Personnel Experience (20 Points) {Sections 3.4.1, 3.4.2)

c} Project Understanding and Design Approach (35 Points) (Section 3.2)

d} Portfolio of Work {25 points) (Section 3.3.2) K£’"7 C)f’;’k)
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1. Submitter Organization and Experience (20 Points) (Sections 3.3, 3.3.1, 3.3.2)

Section 3.3 - The Town of Montreat will evaluate the capobilities of the Submitter organization to
effectively deliver the Project.

* Provide a list of the licensed contractors, licensed subcontractors, and licensed design professionals
whom the design-builder proposes to use for the project's design and construction or an outline of the
strategy the design-builder plans to use for open contractor and subcontractor selection based upon the
provisions of Article 8 of Chapter 143 of the General Statutes.

» Each design builder shall certify to the governmental entity that each licensed design professional who is
a member of the design-build team, including subconsultants, was selected based upon demonstrated
competence and qualifications in the manner provided by G.S. 143-64.31.

Section 3.3.1 - Organizational Chart
* Provide an organizational chart showing the flow of the “chain of command” with lines identifying

participants who are responsible for major functions to be performed and their reporting relationships, in
managing, designing and building the Project.

Section 3.3.2 - Submitter Experience

Describe experience on similar civic, governmental, and/or commercial Design-Build projects that the
Submitter has managed, designed, and/or constructed. If the Submitter is not yet existing or is newly
formed, please explain. Highlight experience relevant to the Project that the participants listed above
have gained in the last 10 years. Each project description must include the following information:

(1)} A narrative describing the project.

{2} Name of the project, the owner’s contact information (project manager name, phone number, e-mail
address), and project number, If the owner project manager is no longer with the owner, provide an
alternative contact at the organization that is familiar with the project. The alternative contact must have
played a leadership role for the owner during the project.

(3) Dates of design, construction, management and/or warranty periods;

{4) Detailed description of the work or services provided and percentage of the overall project actually
performed; and

(5) Description of scheduled completion deadlines and actual completion dates. Describe reasons for
completing the project in advance of the completion deadline. Describe reasons for completing the
projects later than the completion deadline specified within the original contract.

Submitter:

Total Possible Comments:

Points: 20 s 2 /“,-// e/k‘/.[,( yenck

Points Earned:
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2. Key Personnel Experience {20 Points) (Sections 3.4.1, 3.4.2)

Section 3.4.1 - Minimum Key Personnel

* The minimum key personnel required on this project include the following:
* Project Manager

e Construction Manager

* Architect

= Structural, Mechanical, Electrical and Civil Engineers

= Others as appropriate

Section 3.4.2 - Resumes of Key Personnel

Resumes of Key Personnel shall be provided as Appendix A - Resumes of Key Personnel to the S0Q.
Resumes of Key Personnel shall be limited to two pages each. If an individual fills more than one position,
only one resume is required. Only one individual per position is required unless otherwise specified.
include the following items on each resume:

a) Relevant licensing and registration.

b) Years of experience performing similar work.

c) Length of employment with current employer.

d) Actual work examples including projects, duties performed, % of time on the job, and dates of work
performed. Work examples must contain constructed projects (e.g.: Preliminary/conceptual design and
unsuccessful pursuits of design-build projects will not count as final design experience).

Submitter:
Total Possible  |Comments:
Points: 20 A ;V/, " it .
Points Earned: ’ Catas
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7

3. Project Understanding and Design Approach (35 Points) (Section 3.2)

Section 3.2 - Narrative Description

Provide a narrative describing the understanding of the project goals, Montreat’s special character and
how the design approach will respond.

Submitter:
Total Possible Comments: p/ o
Points: 35 A beAd A LA SFA_ O~
e A S74
Points Earned: I/ / 7 V
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4, Portfolio of Work (25 points) (Section 3.3.2)

Section 3.3.2 - Submitter Experience

Provide a Design Portfolio with images of each project, indicating how each demonstrates familiarity with
projects of similar scope, type and architectural character to those required herein. {(May be submitted as
an addendum)

Submitter:

Total Possible Commaents:

Points: 25 y‘.,‘/ faa(// jar commeac.s” 747/,5'

Points Earned:
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RFQ 2018-004 Scoring Rubric

Scoring Assessment

I Please score every category with whole numbers. Please do not omit any category.

The Town of Mantreat will evaluate all responsive SOQs and measure each Submitter’s response against
the project goals and selection criteria set forth in this RFQ, resulting in a numerical score for each 50Q.
The Town will use the following criteria and weightings based on 100 possible points:

a) Submitter Organization and Experience {20 Points) (Sections 3.3, 3.3.1, 3.3.2)

b) Key Persannel Experience {20 Paints) (Sections 3.4.1, 3.4.2)

c) Project Understanding and Design Approach (35 Points) (Section 3.2)

d) Portfolio of Work {25 points) {Section 3.3.2)
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1. Submitter Organization and Experience (20 Points) (Sections 3.3, 3.3.1, 3.3.2)

Section 3.3 - The Town of Montreat will evaluate the capobilities of the Submitter organization to
effectively deliver the Project.

= Provide a list of the licensed contractors, licensed subcontractors, and licensed design professionals
whom the design-builder proposes to use for the project's design and construction or an outline of the
strategy the design-builder plans to use for open contractor and subcontractor selection based upon the
provisions of Article 8 of Chapter 143 of the General Statutes.

= Each design builder shall certify to the governmental entity that each licensed design professional who is
a member of the design-build team, including subconsultants, was selected based upon demonstrated
competence and qualifications in the manner provided by G.S. 143-64.31.

Section 3.3.1 - Organizational Chart
« Provide an organizational chart showing the flow of the “chain of command” with lines identifying

participants who are responsible for major functicns to be performed and their reporting relationships, in
managing, designing and building the Project.

Section 3.3.2 - Submitter Experience

Describe experience on similar civic, governmental, and/or commercial Design-Build projects that the
Submitter has managed, designed, and/or constructed. If the Submitter is not yet existing or is newly
formed, please explain. Highlight experience relevant to the Project that the participants listed above
have gained in the last 10 years. Each project description must include the following information:

(1) A narrative describing the project.

{2) Name of the project, the owner’s contact information {project manager name, phone number, e-mail
address), and project number. If the owner project manager is no longer with the owner, provide an
alternative contact at the organization that is familiar with the project. The alternative contact must have
played a leadership role for the owner during the project.

(3) Dates of design, constructton, management and/or warranty periods;

{4) Detailed description of the work or services provided and percentage of the overalt project actually
performed; and

(5) Description of scheduled completion deadlines and actual completion dates. Describe reasons for
completing the project in advance of the completion deadline. Describe reasons for completing the
projects later than the completion deadline specified within the original contract.

Submitter:

Total Possible Comments:

Points: 20 Sﬁ""ﬂ o/flaeme..;ce,d +eﬁm —

Points Earned:

20
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2. Key Personnel Experience (20 Points) (Sections 3.4.1, 3.4.2)

Section 3.4.1 - Minimum Key Personnel

* The minimum key personnel required on this project include the following:
» Project Manager

= Construction Manager

e Architect

e Structural, Mechanical, Electrical and Civil Engineers

» Others as appropriate

Section 3.4.2 - Resumes of Key Personnel

Resumes of Key Personnel shall be provided as Appendix A — Resumes of Key Personnel to the SOQ.
Resumes of Key Personnel shall be limited to two pages each. If an individual fills more than one position,
only one resume is required. Only one individual per position is required unless otherwise specified.
Include the following items on each resume:

a) Relevant licensing and registration.

b} Years of experience performing similar work.

c) Length of employment with current employer.

d} Actual work examples including projects, duties performed, % of time on the job, and dates of work
performed. Work examples must contain constructed projects (e.g.: Preliminary/conceptual design and
unsuccessful pursuits of design-build projects will not count as final design experience).

Submitter:

Total Possible Comments:

Points: 20 ——
Points Earned: G.a.ﬁ ( eaAm

3. Project Understanding and Design Approach (35 Points) (Section 3.2)

Section 3.2 - Narrative Description

Provide a narrative describing the understanding of the project goals, Montreat's special character and
how the design approach will respond.

Submitter:

Total Possible  |Comments: . .
Paoints: 35 “Peew ,.P-\? o L\‘é'\or'\faj stvdyees -

Points Earned:

35

4. Portfolio of Work {25 points) {Section 3.3.2)

Section 3.3.2 - Submitter Experience

Provide a Design Portfolio with images of each project, indicating how each demonstrates familiarity with
projects of similar scope, type and architectural character to those required herein. {(May be submitted as
an addendum)

Submitter:

Total Possible  |Comments:

Paoints: 25 %
Paints Earned: Q"’ o
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RFQ, 2018-004 Scoring Rubric

-
Scoring Assessment r}!«-,-/{( -

| Please score every category with whole numbers. Please do not omit any category. I

The Town of Montreat will evaluate all responsive S0Qs and measure each Submitter’s response against
the project goals and selection criteria set forth in this RFQ, resulting in a numerical score for each 50Q.
The Town will use the following criteria and weightings based on 100 possible points:

a) Submitter Organization and Experience {20 Points) (Sections 3.3, 3.3.1, 3.3.2)

b) Key Personnel Experience (20 Points) (Sections 3.4.1, 3.4.2)

c) Project Understanding and Design Approach (35 Points} (Section 3.2)

d) Portfalio of Work (25 points) (Section 3.3.2)
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1. Submitter Organization and Experience (20 Points) (Sections 3.3, 3.3.1, 3.3.2)

Section 3.3 - The Town of Montreat will evaluate the capabilities of the Submitter organization to
effectively deliver the Project.

e Provide a list of the licensed contractors, licensed subcontractors, and licensed design professionals
whom the design-builder praposes to use for the project's design and construction or an outline of the
strategy the design-builder plans to use for open contractor and subcontractor selection based upon the
provisions of Article 8 of Chapter 143 of the General Statutes.

e Each design builder shall certify to the governmental entity that each licensed design professional who is
a member of the design-build team, including subconsultants, was selected based upon demonstrated
competence and qualifications in the manner provided by G.S. 143-64.31.

Section 3.3.1 - Organizational Chart

s Provide an organizational chart showing the flow of the “chain of cammand” with lines identifying
participants who are responsible for major functions to be performed and their reporting relationships, in
managing, designing and building the Project.

Section 3.3.2 - Submitter Experience

Describe experignce on similar civic, governmental, and/or commercial Design-Build projects that the
Submitter has managed, designed, and/or constructed. If the Submitter is not vet existing or is newly
formed, please explain. Highlight experience relevant to the Project that the participants listed above
have gained in the last 10 years. Each project description must include the following information:

{1) A narrative describing the project.

{2) Name of the project, the owner’s contact information (project manager name, phane number, e-mail
address), and project number. If the owner project manager is no longer with the owner, provide an
alternative contact at the organization that is familiar with the project. The alternative contact must have
played a leadership role for the owner during the project.

{3) Dates of design, construction, management and/or warranty periods;

{4) Detailed description of the work or services provided and percentage of the overall project actually
performed; and

(5) Description of scheduled completion deadlines and actual completion dates. Describe reasons for
completing the project in advance of the compietion deadline. Describe reasons for completing the
projects later than the completion deadline specified within the original contract.

Submitter:

Total Possible Comments:

Points Earned:

Points: 20 u,»/lwg,\ T a‘) Mh'ﬁ,{;m)(
2.0 SW{W Gt
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2. Key Personnel Experience (20 Points) (Sections 3.4.1, 3.4.2)

Section 3.4.1 - Minimum Key Personnel

= The minimum key personnel required on this project include the following:
= Project Manager

* Construction Manager

e Architect

= Structural, Mechanical, Electrical and Civil Engineers

* Others as appropriate

Section 3.4.2 - Resumes of Key Personnel

Resumes of Key Personnel shall be provided as Appendix A — Resumes of Key Personnel to the SOQ.
Resumes of Key Personnel shall be limited to two pages each. If an individual fills more than one position,
only one resume is required. Only one individual per position is required unless otherwise specified.

Inciude the following items on each resume:

a) Relevant licensing and registration. . ,W 2 f/Lr ¢

b) Years of experience performing similar work. W v

¢) Length of employment with current employer. —~

d) Actual work examples including projects, duties performed, % of time on the job, and dates of work

performed. Work examples must contain constructed projects {e.g.: Preliminary/conceptual design and
unsuccessful pursuits of design-build projects will not count as final design experience).

Submitter:

Total Possible Comments:
Points: 20

Points Earned:

20

3. Project Understanding and Design Approach (35 Points) (Section 3.2)

Section 3.2 - Narrative Description

Provide a narrative describing the understanding of the project goals, Montreat’s special character and
how the design approach will respond.

Submitter:

Total Possible Comments:
Points: 35

Points Earned:

%5

4. Partfolio of Work (25 points) {Section 3.3.2}

Section 3.3.2 - Submitter Experience

Provide a Design Portfolio with images of each project, indicating how each demonstrates familiarity with
projects of similar scope, type and architectural character to those required herein. (May be submitted as
an addendum)

Submitter:

Total Possible Comments:
Points: 25

Paoints Earned:

23.
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RFQ 2018-004 Scoring Rubric

Scoring Assessment

Please score every category with whole numbers. Please do not omit any category.

The Town of Montreat will evaluate all responsive SOGs and measure each Submitter’s response against
the project goals and selection criteria set forth in this RFQ, resulting in a numerical score for each 50Q.
The Town will use the following criteria and weightings based on 100 possible points:

a) Submitter Organization and Experience (20 Points} (Sections 3.3, 3.3.1, 3.3.2}

b) Key Personnel Experience {20 Points) {Sections 3.4.1, 3.4.2)

¢) Project Understanding and Design Approach (35 Points) (Section 3.2)

d) Portfolio of Work {25 points) (Section 3.3.2}
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1. Submitter Organization and Experience (20 Points) {Sections 3.3, 3.3.1, 3.3.2)

Section 3.3 - The Town of Montreat will evaluate the copabilities of the Submitter organization to
effectively deliver the Project.

= Provide a list of the licensed contractors, licensed subcontractors, and licensed design professionals
whom the design-builder proposes to use for the project's design and construction or an outline of the
strategy the design-builder plans to use for open contractor and subcontractor selection based upon the
provisions of Article 8 of Chapter 143 of the General Statutes.

= Each design builder shall certify to the governmental entity that each licensed design professional who is
a member of the design-build team, including subconsultants, was selected based upon demonstrated
competence and qualifications in the manner provided by G.S. 143-64.31.

Section 3.3.1 - Organizational Chart
» Provide an organizational chart showing the flow of the “chain of command” with lines identifying

participants who are responsible for major functions to be performed and their reporting relationships, in
managing, designing and building the Project.

Section 3.3.2 - Submitter Experience

Describe experience on similar civic, governmental, and/or commercial Design-Build projects that the
Submitter has managed, designed, and/or constructed. If the Submitter is not yet existing or is newly
formed, please explain. Highlight experience relevant to the Project that the participants listed above
have gained in the last 10 years. Each project description must include the following information:

(1) A narrative describing the project.

{2) Name of the project, the owner’s contact information (project manager name, phone number, e-mail
address), and project number. If the owner project manager is no longer with the owner, provide an
alternative contact at the organization that is familiar with the project. The alternative contact must have
played a leadership role for the owner during the project.

{3) Dates of design, construction, management and/or warranty periods;

{4) Detailed description of the work or services provided and percentage of the overall project actually
performed; and

{5} Description of scheduled completion deadlines and actual completion dates. Describe reasons for
completing the project in advance of the completion deadline. Describe reasons for completing the
projects later than the completion deadline specified within the original contract.

Submitter: [Af, - R0 TV

Total Possible  [Comments:
i 20 ect ‘QJWIM 8‘&"-’ wv

Paoints:
Points Earned: @még_'_ gfg;b

['d
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2. Key Personnel Experience {20 Points} (Sections 3.4.1, 3.4.2)

Section 3.4.1 - Minimum Key Personnel

* The minimum key personnel required on this project include the following:
* Project Manager

s Construction Manager

* Architect

« Structural, Mechanical, Electrical and Civil Engineers

* Others as appropriate

Section 3.4.2 - Resumes of Key Personnel

Resumes of Key Personnei shall be provided as Appendix A — Resumes of Key Personnel to the 50Q.
Resumes of Key Personnel shall be limited to two pages each. If an individuai fills more than one position,
only one resume is required. Only one individual per position is required unless otherwise specified.
Include the following items on each resume:

a) Relevant licensing and registration.

b) Years of experience performing similar work.

¢) tength of employment with current employer.

d} Actual work examples including projects, duties performed, % of time on the job, and dates of work
performed. Work examples must contain constructed projects (e.g.: Preliminary/conceptual design and
unsuccessful pursuits of design-build projects will not count as final design experience).

Submitter: {40 < A LU
[w]

Total Possible  [Comments:

Points: 20 GescL doanw)

Points Earned:

|15

3. Project Understanding and Design Approach (35 Points) (Section 3.2)

Section 3.2 - Narrative Description

Provide a narrative describing the understanding of the project goals, Mantreat’s special character and
how the design approach will respond.

Submitter: 4 Junm - oo en 1T

Total Possible Comments:

e Gavuows Montraot - Eecellot guuantits
3

4. Portfolio of Work (25 points} (Section 3.3.2)

Section 3.3.2 - Submitter Experience

Provide a Design Portfolio with images of each project, indicating how each demonstrates familiarity with
projects of similar scope, type and architectural character to those required herein. (May be submitted as
an addendum)

Submitter: 734, - Roowexlon)

Total Possible  [Comments: “

Points: 25 [ colant blMQdmw *Uf@q-fk : g
PomtsIE‘gned: % @Qﬂ.b) (9‘6 CU’LC,Q’UJ:QCL DIJ-OWL‘t

Ao \ano\%ca.éw
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RFQ 2018-004 Scoring Rubric

Scoring Assessment

Please score every category with whole numbers. Please do not omit any category.

The Town of Montreat will evaluate all responsive SOQs and measure each Submitter’s response against
the project goals and selection criteria set forth in this RFQ, resulting in a numerical score for each SOQ.
The Town will use the following criteria and weightings based on 100 possible points:

a) Submitter Organization and Experience (20 Points) (Sections 3.3, 3.3.1, 3.3.2)

b) Key Personnel Experience (20 Points) (Sections 3.4.1, 3.4.2)

c) Project Understanding and Design Approach (35 Points) {Section 3.2}

d) Portfolio of Work (25 points) (Section 3.3.2)
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1. Submitter Organization and Experience (20 Points) {Sections 3.3, 3.3.1, 3.3.2)

Section 3.3 - The Town of Montreot will evaluate the capabilities of the Submitter organization to
effectively deliver the Project.

= Provide a list of the licensed contractors, licensed subcontractors, and licensed design professionals
whom the design-builder proposes to use for the project's design and construction or an outline of the
strategy the design-builder plans to use for open contractor and subcontractor selection based upon the
provisions of Article 8 of Chapter 143 of the General Statutes.

* Each design builder shall certify to the governmental entity that each licensed design professional who is
a member of the design-build team, including subconsultants, was selected based upon demonstrated
competence and qualifications in the manner provided by G.5. 143-64.31.

Section 3.3.1 - Organizational Chart
* Provide an organizational chart showing the flow of the “chain of command” with lines identifying

participants who are responsible for major functions to be performed and their reporting refationships, in
managing, designing and building the Project.

Section 3.3.2 - Submitter Experience

Describe experience on similar civic, governmental, and/or commercial Design-Build projects that the
Submitter has managed, designed, and/or constructed. If the Submitter is not yet existing or is newly
formed, please explain. Highlight experience relevant to the Project that the participants listed above
have gained in the last 10 years. Each project description must include the following information:

(1) A narrative describing the project.

(2) Name of the project, the owner’s contact information {project manager name, phone number, e-mall
address), and project number. If the owner project manager is no longer with the owner, provide an
alternative contact at the organization that is familiar with the project. The alternative contact must have
played a leadership role for the owner during the project.

{3) Dates of design, construction, management and/or warranty periods;

(4) Detailed description of the work or services provided and percentage of the overall project actually
performed; and

(5) Description of scheduled completion deadlines and actual completion dates. Describe reasons for
completing the project in advance of the completion deadline. Describe reasons for completing the
projects later than the completion deadline specified within the original contract.

Submitter:

Total Possible  |[Comments:

Points: 20 = ;z é o
Paints Earned: VRN & (U‘IWJ' i 7 /1‘ ¢

/4 /;wmh\ Lppomaiid) WILL +—
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2. Key Personnel Experience (20 Points) (Sections 3.4.1, 3.4.2)

Section 3.4.1 - Minimum Key Personnel

* The minimum key personnel required on this project include the following:
« Project Manager

= Construction Manager

e Architect

s Structural, Mechanical, Electrical and Civil Engineers

= Others as appropriate

Section 3.4.2 - Resumes of Key Personnel

Resumes of Key Personnel shall be provided as Appendix A — Resumes of Key Personnel to the SOQ.
Resumes of Key Personnel shall be limited to two pages each. If an individual fills more than one position,
only one resume is required. Only one individual per position is required unless otherwise specified.
Include the following items on each resume:

a) Relevant licensing and registration.

b) Years of experience performing similar work.

c} Length of employment with current employer.

d) Actual work examples including projects, duties performed, % of time on the job, and dates of work
performed. Work examples must contain constructed projects (e.g.: Preliminary/conceptual design and
unsuccessful pursuits of design-build projects will not count as final design experience).

Submitter:

Total Possible Comments:

Paints: 20
Points Earned: M

4

3. Project Understanding and Design Approach (35 Points) {Section 3.2)

Section 3.2 - Narrative Description

Provide a narrative describing the understanding of the project goals, Montreat's special character and
how the design approach will respond.

Submitter:

Total Possible Comments:
Points: 35

Points Earnefd,;,
]

4. Portfolio of Work {25 points) (Section 3.3.2)

Section 3.3.2 - Submitter Experience

Provide a Design Portfolio with images of each project, indicating how each demonstrates familiarity with
projects of similar scope, type and architectural character to those required herein. {May be submitted as
an addendum)

1Submitter:

Total Possible Comments:
Points: 25 I\(L-euuf\. Ag 7O MWMM—

Va V&b, bl
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RFQ 2018-004 Scoring Rubric

/
Scoring Assessment /Z/’i/}’} cﬂn {7/””[7”,!)’

Please score every category with whole numbers. Please do not omit any category. |

The Town of Montreat will evaluvate all responsive SOQs and measure each Submitter’s response against
the project goals and selection criteria set forth in this RFQ, resulting in a numerical score for each SOQ.
The Town will use the following criteria and weightings based on 100 possible points:

a) Submitter Organization and Experience {20 Points) {Sections 3.3, 3.3.1, 3.3.2)

b} Key Personnel Experience (20 Points) (Sections 3.4.1, 3.4.2)

c) Project Understanding and Design Approach (35 Points) (Section 3.2)

d) Portfolio of Work (25 points) (Section 3.3.2) K i N7 0%_3
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1. Submitter Organization and Experience (20 Points) (Sections 3.3, 3.3.1, 3.3.2)

Section 3.3 - The Town of Montreat will evaluate the capabilities of the Submitter organization to
effectively deliver the Project.

* Provide a list of the licensed contractors, licensed subcontractors, and licensed design professionals
whom the design-builder proposes to use for the project's design and construction or an outline of the
strategy the design-builder plans to use for open contractar and subcontractor selection based upon the
provisions of Article 8 of Chapter 143 of the General Statutes.

» Each design builder shall certify to the governmental entity that each licensed design professional who is
a member of the design-build team, including subconsultants, was selected based upon demonstrated
competence and qualifications in the manner provided by G.5. 143-64.31.

Section 3.3.1 - Organizational Chart
» Provide an organizational chart showing the flow of the “chain of command” with lines identifying

participants who are responsible for major functions to be performed and their reporting relationships, in
managing, designing and building the Project.

Section 3.3.2 - Submitter Experience

Describe experience on similar civic, governmental, and/or commercial Design-Build projects that the
Submitter has managed, designed, and/or constructed. If the Submitter is not yet existing or is newly
formed, please explain. Highlight experience relevant to the Project that the participants listed above
have gained in the last 10 years. Each project description must include the following informatian:

{1} A narrative describing the project.

(2) Name of the project, the owner’s contact information (project manager name, phone number, e-mail
address), and project number. If the owner project manager is no longer with the owner, provide an
alternative contact at the organization that is familiar with the project. The alternative contact must have
played a leadership role for the owner during the project.

(3) Dates of design, construction, management and/or warranty periods;

{4} Detailed description of the work or services provided and percentage of the overall project actually
performed; and

(5) Description of scheduled completion deadlines and actual completion dates. Describe reasons for
completing the project in advance of the completion deadline. Describe reasons for completing the
projects later than the completion deadline specified within the original contract.

Submitter:

Total Possible  |Comments:

Points: 20 f"ao, Apchl ‘Lé‘t“»' /gx/(/r. jeAck- s
Points Earned: A a/
?,0‘/7’ : .4,//.(. wol fgS

iz
Hec7 mes7 Jein7y well
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2. Key Personnel Experience (20 Points) (Sections 3.4.1, 3.4.2)

Section 3.4.1 - Minimum Key Personnel

* The minimum key personnel required on this project include the following:
* Project Manager

* Construction Manager

¢ Architect

» Structural, Mechanical, Electrical and Civil Engineers

¢ Others as appropriate

Section 3.4.2 - Resumes of Key Personnel

Resumes of Key Personnel shall be provided as Appendix A — Resumes of Key Personnel to the 50Q.
Resumes of Key Personnel shall be limited to two pages each. If an individual fills more than one position,
only one resume is required. Only one individual per position is required unless otherwise specified.
Include the foltowing items on each resume:

a) Relevant licensing and registration.

b) Years of experience performing similar work.

c) Length of employment with current employer.

d) Actual work examples including projects, duties performed, % of time on the job, and dates of work
performed. Work examples must contain constructed projects (e.g.: Preliminary/conceptual design and
unsuccessful pursuits of design-build projects will not count as final design experience).

Submitter:
Total Possible Comments: 4 ,l
Points: 20 fooa/ Archi~le7

Paoints Earned:

/(é /(ar /e.c.comvc/ Agpea~ 7o hav € fao/

XYt} gaca

3. Project Understanding and Design Approach (35 Points) (Section 3.2)

Section 3.2 - Narrative Description

Provide a narrative describing the understanding of the project goals, Montreat’s special character and
how the design approach will respond.

Submitter:

Total Possible Comments:

Points: 35 Goad "ﬂ/"‘-s‘f”*‘/”‘é/ o€ /'L‘r\)”’”l

Points Earned:

37 does Ka A2 pu/} umt/fzzsf/;n/g/

4. Portfolio of Work (25 points) {Section 3.3.2)

Section 3.3.2 - Submitter Experience

Provide a Design Portfolio with images of each project, indicating how each demonstrates familiarity with
projects of similar scope, type and architectural character to those required herein. {May he submitted as
an addendum)

Submitter:

Total Possible Comments:

Points: 25 Ayf /70&7& fre oF AHe 717/5.

Points Earned:

,q %“"/’/f‘; e E MI;‘(/ Ae /ooé-j fonr
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RFQ 2018-004 Scoring Rubric

Scoring Assessment

I Please score every category with whole numbers. Please do not omit any category. |

The Town of Montreat will evaluate all responsive SOQs and measure each Submitter’s response against
the project goals and selection criteria set forth in this RFQ, resulting in a numerical score for each 50Q.
The Town will use the following criteria and weightings based on 100 possible points:

a) Submitter Organization and Experience {20 Points) (Sections 3.3, 3.3.1, 3.3.2)

b) Key Personnel Experience {20 Points) (Sections 3.4.1, 3.4.2)

¢} Project Understanding and Design Approach (35 Points} (Section 3.2)

d) Portfolio of Work (25 points) (Section 3.3.2}

Page 1 of 3



1. Submitter Organization and Experience (20 Points) (Sections 3.3, 3.3.1, 3.3.2)

Section 3.3 - The Town of Montreat will evaluate the capabilities of the Submitter organization to
effectively deliver the Project.

» Provide a list of the licensed contractors, licensed subcontractors, and licensed design professionals
whom the design-builder proposes to use for the project's design and construction or an outline of the
strategy the design-builder plans to use for open contractor and subcontractor selection based upon the
provisions of Article 8 of Chapter 143 of the General Statutes,

* Each design builder shall certify to the governmental entity that each licensed design professional who is
a member of the design-build team, including subconsultants, was selected based upon demonstrated
competence and qualifications in the manner provided by G.S. 143-64.31.

Section 3.3.1 - Organizational Chart
* Provide an organizational chart showing the flow of the “chain of command"” with lines identifying

participants who are responsible for major functions to be performed and their reporting relationships, in
managing, designing and building the Project.

Section 3.3.2 - Submitter Experience

Describe experience on similar civic, governmental, and/or commercial Design-Build projects that the
Submitter has managed, designed, and/or constructed. If the Submitter is not yet existing or is newly
formed, please explain. Highlight experience relevant to the Project that the participants listed above
have gained in the last 10 years. Each project description must include the following information:

{1) A narrative describing the project.

(2) Name of the project, the owner’s contact information (project manager name, phone number, e-mail
address), and project number. If the owner project manager is no longer with the owner, provide an
alternative contact at the organization that is familiar with the project. The alternative contact must have
played a leadership role for the owner during the project.

(3) Dates of design, construction, management and/or warranty periods;

{4) Detailed description of the work or services provided and percentage of the overall project actually
performed; and

(5) Description of scheduled completion deadlines and actual completion dates. Describe reasons for
completing the project in advance of the completion deadline. Describe reasons for completing the
projects later than the completion deadline specified within the original contract.

Submitter:

Total Possible Comments:
Points: 20 One Coutradopr sdapthed

Points Earned:

\8
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2. Key Personnel Experience (20 Points) (Sections 3.4.1, 3.4.2)

Section 3.4.1 - Minimum Key Personnel

* The minimum key personnel required on this project include the following:
e Project Manager

s Construction Manager

» Architect

= Structural, Mechanical, Electrical and Civil Engineers

= Others as appropriate

Section 3.4.2 - Resumes of Key Personnel

Resumes of Key Personnel shall be provided as Appendix A — Resumes of Key Personnel to the S0Q.
Resumes of Key Personnel shall be limited to two pages each. If an individual fills more than one position,
only one resume is required. Only one individual per position is required unless otherwise specified.
Include the following items on each resume:

a} Relevant licensing and registration.

b) Years of experience performing similar work.

¢) Length of employment with current employer.

d) Actual work examples including projects, duties performed, % of time on the job, and dates of work
performed. Work examples must contain constructed projects {e.g.: Preliminary/conceptual design and
unsuccessful pursuits of design-build projects will not count as final design experience).

Submitter:
Total Possible Comments: -
Points: 20 Excellont exremeﬁ'cﬁ Ao T of strvctoral
Points Earned: S““mb"" Tea qu,yte{!-
20

3. Project Understanding and Design Approach (35 Points) {Section 3.2)

Section 3.2 - Narrative Description

Provide a narrative describing the understanding of the project goals, Montreat’s special character and
how the design approach will respond.

Submitter:

Total Possible  |Comments:
Points: 35

Points Earned:

35

4. Portfolio of Work (25 paints) {Section 3.3.2)

Section 3.3.2 - Submitter Experience

Provide a Design Portfolio with images of each project, indicating how each demonstrates familiarity with
projects of similar scope, type and architectural character to those required herein. (May be submitted as
an addendum)

Submitter:

Total Possible Comments:
Aomg /JM Gvod

Points: 25

Paints Earned:

20 @ammma;u( wonk very rodope

Page 3 of 3




s

- -~ - - - -—




(}_',5(; 218

RFQ 2018-004 Scoring Rubric

Scoring Assassment {—{ ,{- M

| Please score every category with whole numbers, Please do not omit any category. |

The Town of Montreat will evaluate all responsive SOQs and measure each Submitter’s response against
the project goals and selection criteria set forth in this RFQ, resulting in a numerical score for each SOQ.
The Town will use the following criteria and weightings based on 100 possible points:

a) Submitter Organization and Experience (20 Points) (Sections 3.3, 3.3.1, 3.3.2)

b) Key Personnel Experience (20 Points) {Sections 3.4.1, 3.4.2)

¢) Project Understanding and Design Approach (35 Points) (Section 3.2)

d) Portfolio of Work (25 points) {Section 3.3.2)
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1. Submitter Organization and Experience (20 Points) (Sections 3.3, 3.3.1, 3.3.2)

Section 3.3 - The Town of Montreat will evaluate the capobilities of the Submitter organization to
effectively deliver the Project.

= Provide a list of the licensed contractors, licensed subcontractors, and licensed design professionals
whom the design-builder proposes to use for the project’s design and construction or an outline of the
strategy the design-builder plans to use for apen contractor and subcontractor selection based upon the
provisions of Article 8 of Chapter 143 of the General Statutes.

« Each design builder shall certify to the governmental entity that each licensed design professional wha is
a member of the design-build team, including subconsultants, was selected based upon demonstrated
competence and qualifications in the manner provided by G.S. 143-64.31.

Section 3.3.1 - Organizational Chart

= Provide an organizational chart showing the flow of the “chain of command” with lines identifying
participants who are responsible for major functions to be performed and their reporting relationships, in
managing, designing and building the Project.

Section 3.3,2 - Submitter Experience

Describe experience on similar civic, governmental, and/or commercial Design-Build projects that the
Submitter has managed, designed, and/or constructed. If the Submitter is not yet existing or is newly
formed, please explaip-Highlight experience relevant to the Project that the participants listed above
have gained in the IaFt 10 \:érs. Each project description must include the following information:

{1} A narrative describing-the project.

{2) Name of the project, the owner's contact information {project manager name, phone number, e-mail
address), and project number. If the owner project manager is no longer with the owner, provide an
alternative contact at the organization that is familiar with the project. The alternative contact must have
played a leadership role for the owner during the project.

(3) Dates of design, construction, management and/or warranty periods;

(4) Detailed description of the work or services provided and percentage of the overall project actually
performed; and

() Description of scheduled completion deadlines and actual completion dates. Describe reasons for
completing the project in advance of the completion deadline. Describe reasons for completing the
projects later than the completion deadline specified within the original contract.

Submitter:

Total Possible Comments: M
Points: 20 'a’ N ‘P]_“_
Points Earned: ‘ ) jﬂ

20 LW‘-'(/IZ ’j\'ﬁ\«-’ (d (/L Q_g{j_!
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