
Town of Montreat  
Board of Commissioners Meeting Agenda – Public Forum 

 April 6, 2017 – 6:30 p.m. 
Walkup Building 

 
 

1 

I. Call to Order 

• Welcome 
• Moment of Silence

II. Agenda Adoption 

III. Public Comments 

IV. Adjournment 
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Town of Montreat 
Board of Commissioners 

Town Council Meeting 
April 6, 2017 – 7:00 p.m. 

Walkup Building 
 
 

1 

I. Call to Order 

• Pledge of Allegiance 
• Moment of Silence

II. Agenda Adoption   

III. Mayor’s Communications 
 

IV. Consent Agenda 

A.  Meeting Minutes Adoption 

• March 2, 2016, Public Forum Meeting Minutes 
• March 2, 2016, Town Council Agenda Meeting Minutes 
• March 9, 2016, Town Council Meeting Minutes 
• March 17, 2016, Special Meeting Minutes 

 
B. Resolution #17-04-003 Honoring Police Chief Jack M. Staggs upon his Retirement 
 
C. Resolution #17-04-001 Awarding to Retiring Police Chief Jack Staggs his Badge and 

Service Sidearm 
 
D. Resolution #17-04-002 Designating April 29, 2017 as Arbor Day in the Town of 

Montreat 
 
E. Resolution #17-04-004 Declaring Certain Items Surplus and Authorizing Disposal By 

Private Negotiation and Sale 
 

All items on the Consent Agenda are considered routine, to be enacted by one motion with the 
adoption of the agenda and without discussion.  If a member of the governing body requests 
discussion of an item, it will be removed from the Consent Agenda and considered separately.
 
V. Town Administrator’s Communications 

• Consent Agenda Review  
• Other Topics 
• Update on League of Municipalities Town Hall Day 

 
VI. Administrative Reports 

• Police Chief  
• Public Works Director 
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    Montreat Board of Commissioners 
Town Council Meeting 

   April 6, 2017 
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• Finance Officer 
• Building Inspector/Code Administrator  

VII. Public Comment – Agenda Items 

Public comments will be heard during this period for only those items listed on the meeting 
agenda

VIII. Old Business 

.   

 
IX. New Business 

A. Discuss formation of a Bridge Beautification Committee 
 

B. Mecklenburg/Louisiana Paving Project 
• Suggested Motion:   To award the Mecklenburg Circle/Louisiana Road Paving 

Project to C & T Paving in the amount $185,867.00 and to authorize the Mayor 
and Town Administrator to execute the necessary related contract documents 
 

C. Discussion with Possible Action of Rezoning of Florida Terrace Property to Residential     
Use Only 

 
I.  Public Comment – Other Topics 

Public comments will be heard during this period for other public business items or topics not 
listed on the meeting agenda

II. Commissioner Communications 

.  

III. Meeting Dates 
  
 

April 7, 2017, 9:00 a.m. – 3:00 p.m. Board of Commissioners Annual Board Retreat: 
Ridgecrest Conference Center 

Ridgecrest, NC 
 

April 25, 2017, 9:30 a.m. Montreat Tree Board: 
Town Services Building 

April 29, 2017, 9:00 a.m. – 2:00 p.m. Native Plant Sale: 
Moore Center Field 
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May 3, 2017, 9:00 a.m. Montreat Landcare: 
Allen Building 

Swannanoa Room 
 

May 4, 2017, 7:00 p.m. May Town Council Agenda Meeting: 
Walkup Building 

Public Forum starts at 6:30 p.m. 
 

May 11, 2017, 7:00 p.m. May Town Council Meeting: 
Walkup Building 

 
IV. Closed Session 

• Suggested Motion:  To enter into Closed Session in accordance with NCGS 
§143-318.11(5) to instruct the Town’s staff concerning the position to be 
taken on behalf of the Town in negotiating the price and other material 
terms of a contract for acquisition of an interest in real property. 
 

V. Adjournment 
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 Town of Montreat 
Board of Commissioners 

Town Council Public Forum  
March 2, 2017 

Walkup Building 
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Board members present
Mayor Pro Tem Kitty Fouche  

: Mayor Tim Helms 

Commissioner Bill Gilliland 
Commissioner Mary Standaert 
Commissioner Ann Vinson 
 

Board members absent:
 

 Commissioner Kent Otto 

Town staff present
Angie Murphy, Town Clerk 

:  Alex Carmichael, Town Administrator 

     

 
Call to Order 

Approximately 13 people were in attendance.  Mayor Helms called the meeting to order at 6:32 
p.m. and led the group in a moment of silence.  Mayor Helms asked everyone in attendance to 
remember Montreat Coach Britten Olinger and his family in their thoughts and prayers. 
 

 
Agenda Approval 

Commissioner Vinson moved to adopt the agenda as presented.  Commissioner Gilliland seconded 
and the agenda was approved 4/0. 
 

 
Public Forum 

Mrs. Shannon Ingersoll of 124 Eastminster Terrace, felt that the verbiage about Montreat being an 
inclusive community could be interpreted in numerous ways and was not sure why it was being 
included on the agenda again.  Commissioner Standaert felt that there had been a lot of discussion 
in previous months about this topic and she did not think a little ambiguity was a bad thing.  Mrs. 
Ingersoll asked if this would be an ordinance change.  Commissioner Standaert stated that it would 
be a change to the Mission Statement and was not meant to be overly political.   
 
Mr. Gill Campbell of 149 Maryland Place, felt that due to the current state of the Nation it would 
not be a bad idea to emphasize to people that they are welcome in the Community.   
 
Mr. Mike Sonnenberg of 125 Virginia Road, felt that how you present yourself on a day to day 
basis is more important than Mission Statements and Vision Statements.  Mr. Sonnenberg hoped 
there were plans in place on the Montreat side of the gate for connectivity to the new Town of 
Black Mountain sidewalk system on Montreat Road.   
 
Mrs. Alice Lentz of 115 Eastminster Terrace, stated that in her opinion the Mission Statement did 
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include inclusiveness and there would be no reason to change the verbiage. 
 
Mr. Tom Frist of 98 Frist Road, stated that the word inclusive could be considered a divisive word.  
Mr. Frist also felt that “inclusive” did not properly describe Montreat as a whole.   
 
Commissioner Standaert feels that “inclusion” means different of opinions.  She also stated that 
her original motion was to be a “welcoming community” rather than an “inclusive community”.  
Mr. Frist questioned whether Montreat needed to add the verbiage because there are numerous 
welcome signs at the gate and he felt that actions speak louder than words.  Commissioner 
Standaert stated that Montreat was not diverse which is different than inclusive.   
 
Mrs. Shannon Ingersoll of 124 Eastminster Terrace, asked if Council had any plans to review the 
Ordinances and eliminate redundancy.  Commissioner Standaert stated that it had been brought 
up in the past but it was not an inexpensive undertaking.  Mrs. Martha Campbell who served on 
Council at the time stated that some sections had been reviewed and pages of information were 
removed. 
 
Mrs. Martha Campbell of 149 Maryland Place, advised that inclusive means to treat all groups or 
all members of a group equally or without exception.  Mr. Frist felt that it was a loaded term and 
not necessarily a true term.   
 
Mr. Mike Sonnenberg of 125 Virginia Road, asked when Budget conversations would take place.  
Mayor Helms stated that they would occur between the present time and June 30th.   
 
Mr. Peter Boggs of 338 Chapman Road, asked if the inspection on the Texas Road Bridge had been 
completed.  Mayor Helms advised that it is back and will be discussed at next week’s regular 
meeting.   
 
Mr. Tom Frist of 98 Frist Road, inquired as to whether any more money had been deposited into 
the Reconciliation Fund.  Mayor Helms stated that Finance Director Stefan Stackhouse could 
report on the balance the following week.   
 
Mr. Mike Sonnenberg of 125 Virginia Road, would like to see the Budget handled in a conservative 
manner. 
 
Mrs. Shannon Ingersoll of 124 Eastminster Terrace, asked if the directional signs covered in black 
garbage bags would be removed once a decision was made upon Texas Road Bridge.  Mayor Helms 
advised that they would be remedied. 

 

 
Adjournment 

There being no further discussion, Commissioner Vinson moved to adjourn the Public Forum 
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Meeting.  Commissioner Gilliland seconded and the motion carried 4/0.  The meeting was 
adjourned at 6:58 p.m. 
 
 
 
__________________________________  ______________________________________ 
  Tim Helms, Mayor     Angie Murphy, Town Clerk 
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Town of Montreat 
Board of Commissioners 

Town Council Agenda Meeting 
March 2, 2017 

Walkup Building 
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Board members present

Mayor Pro Tem Kitty Fouche 
: Mayor Tim Helms 

Commissioner Bill Gilliland 
Commissioner Mary Standaert 
Commissioner Ann Vinson 
 

Board members absent:
 

 Commissioner Kent Otto     

Town staff present
Al Richardson, Interim Town Administrator 

:  Alex Carmichael, Town Administrator 

Steve Freeman, Public Works Director 
Angie Murphy, Town Clerk 
Dave Arrant, Police Captain 

     
Approximately 13 members of the public were also present.  Mayor Helms called the meeting to 
order at 7:04 p.m., led the group in reciting the Pledge of Allegiance, and held a moment of 
silence.  Mayor Helms asked everyone to keep Montreat Track Coach Britten Olinger in their 
thoughts and prayers. 

 
Agenda Approval 

Commissioner Standaert moved to adopt the agenda as presented.  Commissioner Vinson 
seconded and the motion carried 4/0. 
 

 
Mayor’s Communications 

Mayor Helms expressed his appreciation and pride in Chief Jack Staggs, Officer Justyn Whitson and 
Master Patrol Officer Phyllis Comrie for all they did to assist in Monday’s tragic car accident down 
in Black Mountain. 

 

 
Consent Agenda Review 

The proposed Consent Agenda will include the following items: 
• January 26, 2017, Special Workshop – Florida Terrace Property Minutes 
• February  2, 2017, Public Forum Meeting Minutes 
• February  2 , 2017, Town Council Agenda Meeting Minutes 
• 2017 Board of Commissioners Annual Meeting Calendar Adoption 
• Cancellation of Agenda Meeting for the month of April and reschedule Regular meeting for 

April 6th 
• Corporate Authorization Resolutions #16-03-0001 through #16-03-0007 amending the 

Town of Montreat’s list of authorized signers with Asheville Savings Bank 
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• Corporate Authorization Resolutions #16-03-0008 through #16-03-0009 amending the 
Town of Montreat’s list of authorized signers with BB&T 

• Approval of Engagement Contract from Martin Starnes & Associated for a 5 year term. 
 

 
Town Administrator’s Communications 

• Alex Carmichael, new Town Administrator, expressed his thanks to the Council for putting their 
trust in him and his new role.  Mr. Carmichael is very honored and excited about serving 
Montreat. 
  

 
Administrative Reports 

The Board will hear administrative reports from the Police Chief, Public Works Director, Finance 
Officer and Building Inspector/Code Administrator during next week’s Town Council Meeting. 
 

Public Comments
 

  

Mayor Helms reiterated that this Public Comment period was intended for remarks pertaining to 
items listed on the meeting agenda, including staff reports and communications. 
 
There were no public comments at this time. 
 

 
Old Business 

There was no Old Business to discuss. 

 
New Business 

A. Oath of Office – Alex Carmichael, Town Administrator:

 

  Commissioner Standaert invited Mr. 
Carmichael’s friends and family to attend his Oath of Office next week. 

B. Purchase of 2017 Ford Explorer Police Vehicle:

 

  The current police vehicle is experiencing rust 
on the undercarriage and transmission problems.   Of the four bids, Asheville Ford seems the 
most promising. The last vehicle purchased was a base model that necessitated features and 
labor from a secondary source. This added additional cost, as well as lost time and 
shortcomings of performance. The current venture should see significant upgrades for lower 
costs.   

C. Budget Amendment #3:

 

  If the police vehicle is approved the funding will come from the 
Streets Department Capital Expense Budget. 

D. Scheduling of 2017 Annual Board Retreat:  Mayor Helms reminded Council to give their 
availability dates to Mr. Carmichael and Miss Murphy.   
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E. Surplus Property List:

 

 Next week the Council will review the list of Surplus Property.  There are 
several items that are obsolete or inoperable.   

F. Discussion on Metal Building for Public Works Department with Possible Action:

 

  There is talk of 
building a metal building behind the Mountain Retreat Association Maintenance Building for 
the Public Works Department to be able to get a lot of their expensive equipment in out of the 
elements.  This building is separate but in conjunction with the new Town Hall Project  

G. Texas Road Bridge:

 

   There will be a discussion about the Texas Road Bridge next week.  
Commissioner Standaert suggested splitting the motion into two separate motions. The first 
being “to leave Texas Road Bridge in place and convert to pedestrian only” and the second one 
being “to authorize the Mayor and Town Administrator to sign accompanying categorical 
exclusion document and letter to NCDOT”.  Commissioner Standaert moved to split the motion 
into two separate motions.  Commissioner Vinson seconded.  Commissioner Standaert felt that 
they are two separate issues which are not intricately linked and could lead to different 
discussions.  Commissioner Standaert would like more information about the documentation 
that is required for the categorical exclusion document.  The motion failed 3/2 with 
Commissioners Standaert and Vinson voting in favor of the motion.   

H. Discussion with Possible Action of Rezoning of Florida Terrace Property to Residential Use Only:  

 

There will be discussion of possibly rezoning the Florida Terrace Property to residential use only 
in the hopes of making it more appealing to potential buyers.   

I. Town of Montreat as an Inclusive Community: 

 

  It has been discussed at length to add the 
phrase “to be an inclusive community” to the Town of Montreat Board of Commissioners 
Mission Statement. 

 
Public Comments-Other Topics 

Mayor Helms reiterated that the Public Comment period were for remarks pertaining to public 
business items not listed on the meeting agenda, including any reports or communications from 
other community entities. 
 
Mrs. Martha Campbell of 149 Maryland Place, encouraged everyone to keep the other party 
involved in the tragic wreck in their thoughts and prayers as well.  Also, Mrs. Campbell read an 
email from the chaplain of Montreat College about a blood drive to be held the next day in honor 
of Coach Britten Olinger.  This blood drive will allow Coach Olinger to receive $25 per each unit of 
blood donated in his honor.  Also check out the gofundme page which was created for updates 
and other information.   
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Mrs. Peggy Scheu of 146 Eastminster Terrace, thanked Public Works for fixing the hole in the 
asphalt along Assembly Drive.  It was much appreciated by many in attendance. 
 

 
Commissioner Communications 

Commissioner Standaert stated that she will be at the Huckleberry the first Friday of every month 
from 10:00 a.m. – 11:00 a.m. if anyone would like to come talk with her. 
 

 
Upcoming Meeting Dates 

Mayor Helms reviewed the following list of upcoming meeting dates and deadlines:  
 

March 14, 2017, 9:30 a.m. Montreat Tree Board: 
Town Services Building 

 
April 5, 2017, 9:00 a.m. Montreat Landcare: 

Allen Building 
Swannanoa Room 

April 6, 2017, 7:00 p.m. April Town Council Meeting: 
Walkup Building 

Public Forum starts at 6:30 p.m. 
 

April 14, 2017 Town Offices Closed: 
In observance of Good Friday Holiday 

 
April 29, 2017, 9:00 a.m. to 2:00 p.m. Native Plant Sale & Arbor Day Celebration: 

Moore Center Field 
 

 
Closed Session 

There will be a closed session on two different items at next week’s meeting. 
 

 
Adjournment 

There being no further business, Commissioner Vinson moved to adjourn the Town Council 
Agenda Meeting.  Commissioner Gilliland seconded and the motion carried 4/0.  The meeting was 
adjourned at 7:23 p.m.  
 
 
   

Tim Helms, Mayor  Angela Murphy, Town Clerk 
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Board members present

Mayor Pro Tem Kitty Fouche 
: Mayor Tim Helms 

Commissioner Bill Gilliland 
Commissioner Kent Otto 
Commissioner Mary Standaert 
Commissioner Ann Vinson 
 

Board members absent:
 

 None     

Town staff present
Al Richardson, Interim Town Administrator 

:  Alex Carmichael, Town Administrator 

Steve Freeman, Public Works Director 
Angie Murphy, Town Clerk 
Jack Staggs, Police Chief 
David Currie, Code Administrator/Building Inspector 
Stefan Stackhouse, Finance Officer 
Justyn Whitson, Police Officer 
Barry Creasman, Senior Water Operator 

     
Approximately 42 members of the public were also present.  Mayor Helms called the meeting to 
order at 7:02 p.m., led the group in reciting the Pledge of Allegiance, and held a moment of 
silence.  Mayor Helms asked everyone to keep Montreat Track Coach Britten Olinger and his family 
in their thoughts and prayers. 

 
Agenda Approval 

Mr. Carmichael asked if the suggested motion language under New Business Item G could be 
changed to include the following verbiage:  To leave Texas Road Bridge in place and convert to 
pedestrian only, and to authorize the Mayor and Town Administrator to sign the accompanying 
categorical exclusion document and a summarizing letter which will be reviewed by KCI & 
Associates, the North Carolina State Historic Preservation Office and then sent to the NCDOT.  Mr. 
Carmichael stated that this change would clarify the process a little better.  Commissioner 
Standaert moved to accept the change and Commissioner Gilliland seconded.  The motion carried 
5/0.  Commissioner Otto moved to postpone under New Business Item H the Discussion with 
Possible Action of Rezoning of Florida Terrace Property to Residential Use Only to the April 6th 
Town Council Meeting.  Commissioner Otto stated that he was still waiting for some information 
from Montreat College and the Mountain Retreat Association.  Commissioner Vinson seconded 
the motion.  Commissioner Standaert wanted to leave the item on the agenda for discussion but 
postpone the vote to a later time.  Commissioner Gilliland mentioned that the public could discuss 
this under one of the public comment periods if they so desired.  Commissioner Standaert moved 
to amend the amendment.  The amendment died due to lack of a second.  The original motion 
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carried 5/0.  Commissioner Vinson moved to adopt the agenda as amended.  Commissioner 
Gilliland seconded and the motion carried 5/0. 
 

 
Mayor’s Communications 

Mayor Helms expressed his continued appreciation and pride in Chief Jack Staggs, Officer Justyn 
Whitson and Master Patrol Officer Phyllis Comrie for all they did to assist in Monday’s tragic car 
accident down in Black Mountain. 

 

 
Consent Agenda Review 

The proposed Consent Agenda will include the following items: 
• January 26, 2017, Special Workshop – Florida Terrace Property Minutes 
• February  2, 2017, Public Forum Meeting Minutes 
• February  2 , 2017, Town Council Agenda Meeting Minutes 
• 2017 Board of Commissioners Annual Meeting Calendar Adoption 
• Cancellation of Agenda Meeting for the month of April and reschedule Regular meeting for 

April 6th 
• Corporate Authorization Resolutions #16-03-0001 through #16-03-0007 amending the 

Town of Montreat’s list of authorized signers with Asheville Savings Bank 
• Corporate Authorization Resolutions #16-03-0008 through #16-03-0009 amending the 

Town of Montreat’s list of authorized signers with BB&T 
• Approval of Engagement Contract from Martin Starnes & Associated for a 5 year term. 
• Appointment of Alex Carmichael as Deputy Finance Officer. 

 

 
Town Administrator’s Communications 

• Alex Carmichael, new Town Administrator, expressed his thanks to the Council for putting their 
trust in him and his new role.  Mr. Carmichael is very honored and excited about serving 
Montreat. 

• Mr. Carmichael reviewed several items on the Consent Agenda for clarification and further 
explanation. 

• Mr. Carmichael stated that a hard copy draft of the Texas Road Bridge Categorical Exclusion 
letter was at the front table for anyone who wanted a copy because the letter was not 
complete when the packet was completed.  This letter outlines the history of the Texas Road 
Bridge Project and the decisions that have been made up until this point.   

• Mr. Carmichael mentioned that Town Hall would be discussed in the evening’s Closed Session.  

Commissioner Standaert posed a question about where the reasonable estimation that 
construction of a replacement bridge would take two years came from in the Categorical Exclusion 
Document.  Mr. Carmichael stated that this was an estimation based on how long a typical project 
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would have taken under normal circumstances.  Commissioner Standaert stated she was 
uncomfortable with this statement and would like to see it stricken from the letter.    

  

 
Administrative Reports 

Police Chief:

 

  Chief Staggs reviewed and presented the February 2016 monthly departmental 
activity report.  Chief Staggs reminded everyone that the monthly reports are always posted on 
the website following the meetings.  Captain David Arrant attended the North Carolina Justice 
Academy in Edneyville and completed the Law Enforcement Instructors Update and In-Service Law 
Enforcement Legal Update.  Captain Arrant is now scheduling the 18 hour mandatory updates for 
the Montreat Police Department.  Officer Justyn Whitson gave a presentation to the Boy Scouts in 
the Henry Building.  On February 25th, Montreat Officers escorted approximately 367 runners in 
the Mount Mitchell Challenge from the Montreat Gate to Rainbow Trail.  Chief Staggs thanked 
Officers Whitson and Comrie for the outstanding job they did while assisting the Black Mountain 
Police Department during the terrible wreck on February 27th.   

Public Works Director:

 

  Public Works Director Steve Freeman announced that Crews recently 
repaired a dip in the road on Assembly Drive as well as the curbing around Town that was 
destroyed during the plowing of our last snow event.  The hydrant inspections and flushing of the 
system were completed today.  Crews worked on replacing the roof at the radio transmitter 
building on Appalachian Way which was a part of the Capital Improvement Plan goals.  Crews have 
been working on painting the well houses as well.  Mr. Freeman reported that he had received the 
State approval to start the Mecklenberg water project and crews were planning on starting in the 
next few weeks. 

Finance Officer:
 

  Mr. Stackhouse present and reviewed the following monthly reports: 

• January 2017 Financial Summary Report; 
• Final January 2017 Detailed Financial Statement; 
• January 31, 2017 Cash and Investment Earnings Report; 
• Preliminary February 2017 Detailed Financial Statements. 

 
Building Inspector/Code Enforcement Officer:

   

  Mr. Currie presented and reviewed his February 
2017 zoning and inspections activity report.  Mr. Currie reported that Anderson Auditorium would 
soon be replacing all of the windows which will require some large scaffolding to be in place. 

Public Comments
 

  

Mayor Helms reiterated that this Public Comment period was intended for remarks pertaining to 
items listed on the meeting agenda, including staff reports and communications. 
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Mrs. Janie Faucette Moore of 100 Frist Road, stated that to say that we “seek ways to be an 
inclusive community” is to simply proclaim that the Town of Montreat intends to include everyone 
at the table.  It does not mean that we are supposed to agree with everyone.  Being inclusive of 
other people can also help us see more broadly.  When we hear more perspectives, we are able to 
consider important issues more thoroughly.  Being inclusive of both people and ideas encourages 
both openness and transparency, and it helps us avoid the temptation of circular arguments, 
hypocrisy, selfishness or seeing only what we and those who are like us want to see.  Being 
inclusive is not only an act of loving our neighbors, it is also an act of wisdom.  Mrs. Moore 
supports adding the proposed phrase to the current mission statement. 
 
Mrs. Martha Campbell of 149 Maryland Place, stated her support of amending the mission 
statement to include the phrase “to be an inclusive community”.  Mrs. Campbell also felt that, 
despite eroded public opinion as described in the evening’s draft Categorical Exclusion Document, 
a new vehicular bridge should be built somewhere on Texas Road.  Mrs. Campbell also read a 
metaphorical email about leadership. 
 
Mr. Eric Nichols of 527 Suwannee Drive, listed all the reasons why the Texas Road Bridge has been 
in limbo for all these years including the lawsuit, pursual of the 80/20 grant and two archeological 
studies.  Mr. Nichols referenced the draft Categorical Exclusion Document which states that such a 
long delay fundamentally altered the transportation culture and traffic patterns of the Town.  Mr. 
Nichols argued that lack of a bridge fundamentally altered the transportation culture and traffic 
patterns of the Town.   
 

 
Old Business 

There was no Old Business to discuss. 

 
New Business 

A. Oath of Office – Alex Carmichael, Town Administrator:

 

  Mr. Carmichael introduced his children: 
Nora, Asher and Abe and his wife Lauren to those in attendance.  Town Clerk Angie Murphy 
administered the oath of office to Mr. Carmichael. 

B. Purchase of 2017 Ford Explorer Police Vehicle:

 

  The current vehicle being utilized has a lot of 
rust on the exterior, transmission problems and currently maintains a high mileage of 130,000.  
The cost of the new 2017 Ford Explorer Vehicle will be $34,087 which includes all necessary 
installed features.  Commissioner Vinson moved to approve the purchase of a 2017 Ford 
Explorer from Asheville Ford in the amount of $34,087.  Commissioner Gilliland seconded the 
motion.  The motion carried 5/0. 

C. Budget Amendment #3:  Commissioner Vinson moved to amend the Police Budget to fund a 
vehicle purchase through the reallocation from the Streets capital expense budget.  Mayor Pro 
Tem Fouche seconded and the motion carried 5/0. 
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D. Scheduling of 2017 Annual Board Retreat:

 

  Town Administrator Carmichael stated that he 
would like to do an all day retreat between April 6th and April 11th at an off-site location.  It was 
decided that April 7th would be the best date to suit everyone’s schedules. 

E. Surplus Property List:

 

  There is some property being stored behind the MRA Maintenance 
Building that is either inoperable or past its useful life.  Town Staff would like to sell this surplus 
property on govdeals to clean up the back area as well as make some profit along the way.  The 
list of property includes:  a 1985 Ford F-700 Dump Truck, a 1994 F-250 Pickup Truck, a 2008 
GEM Electric Truck, a 1960s era Leaf Vacuum with Ford Industrial Engine, a military surplus 
generator and trailer, a 2007 Ford Explorer and a 2008 Ford Crown Victoria.  Commissioner 
Vinson moved to authorize the Town Administrator to take the necessary steps to advertise 
and dispose of the surplus property.  Commissioner Gilliland seconded.  The motion carried 
5/0.  

F. Discussion on Metal Building for Public Works Department with Possible Action:

 

  Staff has been 
looking at ways to address the problems with a lack of a Public Works Building.  This means a 
lot of expensive equipment is left out in the elements as well as employees prepping the 
equipment and doing routine maintenance.  Mr. Carmichael stated that staff had been looking 
at options for a metal garage frame butler building.  This building would be large enough to 
have internal office space inside.  The rough estimation of cost will be $287,000 and the 
property in which it would be located is behind the MRA Maintenance Building.  The property 
currently houses a well site that has been out of use for approximately 20 years.  The proposed 
building would be around 5,000 square feet.  The metal shell of the building would be around 
$200,000 with Town Staff doing a lot of the site work and grading.  There would be stormwater 
mitigation and painting.  Town Staff would do a lot of the inside construction of office space.  
Mayor Pro Tem Fouche moves to direct Staff to investigate and prepare costs for the Metal 
Building for the Public Works Department.   Commissioner Standaert seconded the motion.  
The motion passed 5/0. 

G. Texas Road Bridge:   The engineering report has been received for the feasibility and 
requirements of making Texas Road Bridge a pedestrian only bridge.  The work can be 
completed by Town Staff and some engineering assistance.  If the Board does decide to pursue 
the Re-evaluation of the Categorical Exclusion Document and the State and Federal 80/20 grant 
were forgiven we would still be on the hook to pay back our engineering fees to KCI 
Engineering in the amount of approximately $8,000.  Commissioner Gilliland moved to leave 
Texas Road Bridge in place and convert to pedestrian only and to authorize the Town 
Administrator and Mayor to sign the accompanying Categorical Exclusion Document and a 
summarizing letter which will be reviewed by KCI Associates, the North Carolina State 
Preservation Office and then sent to the North Carolina Department of Transportation.  
Commissioner Otto seconded the motion.  Commissioner Standaert stated she was quite 
comfortable in converting the Texas Road Bridge into a pedestrian only bridge but she was 

Packet Page 16



Montreat Board of Commissioners 
Town Council Meeting Minutes 

March 9, 2017 
 

 

Book 16; Page 

hesitant about sending a letter to the NCDOT which states there is no vehicular traffic need for 
a bridge.  Commissioner Standaert felt this would be only the opinion of the Commission not a 
professional statement.  Commissioner Standaert stated that she would not be able to vote 
positively for this statement without requiring a professional opinion with regards that no 
vehicular traffic is needed.  Commissioner Standaert also referenced the Montreat Bridge 
Committees Recommendations for the Texas Road Bridge and stated that none of the 
recommendations had been followed up upon.  Commissioner Standaert had a series of 
questions about the Bridge Meeting in Raleigh in which Mayor Helms, Commissioner Otto, 
Mayor Pro Tem Fouche and Al Richardson attended.  Commissioner Standaert had some issues 
with the timeliness of the information being shared with the rest of the Commission.  After 
much debate, Commissioner Vinson called the question.  The motion carried 5/0. 

 
H. Town of Montreat as an Inclusive Community: 

 

Commissioner Standaert moved to add the 
phrase “to be an inclusive community” to the Town of Montreat Board of Commissioners 
Mission Statement.  Commissioner Vinson seconded the motion.  Commissioner Standaert 
stated that this was not meant to be overly political that it was rather simple in nature.  
Commissioner Gilliland felt that everyone should just be inclusive and while he is fine to work 
on the Mission Statement he does not want to quibble over words.  Commissioner Otto finds 
that Montreat is an extremely open, welcoming and inviting community especially with the 
recent tragic wreck and the willingness for everyone to pull together and help the Olingers and 
the college kids.  The motion failed 2/3 with Commissioners Otto, Gilliland and Fouche voting 
against the motion.         

 
Public Comments-Other Topics 

Mayor Helms reiterated that the Public Comment period were for remarks pertaining to public 
business items not listed on the meeting agenda, including any reports or communications from 
other community entities. 
 
Mr.  Bill Scheu of 146 Eastminster Terrace,  expressed his appreciation that Council was moving 
ahead with the Public Works Building but he also encouraged the Town Administrator to make 
sure the title work on all the Town owned properties near the current Town Services Building were 
correct.  Mr. Scheu inquired about whether “discussion” means “interrogation” with respect to the 
rules and procedures. 
 
Mr. Tom Frist of 98 Frist Road, thanked everyone that contributed to the Reconciliation Fund but 
was disappointed in the lack of participation on both sides.  Mr. Frist hopes that we can see some 
reconciliation in the community because there are too many splits. 
 
Mr. John Johnson of 131 Shenandoah Terrace, reported on the wooly adelgid project which is 
dedicated to saving our hemlocks in Montreat.  The trees are under attack and are dying in large 
numbers.  In 2011, $6000 was raised to use chemical treatments on key trees with the wooly 
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adelgids.  There is another solution:  importing the laricobius nigrinus beetle from the west coast.  
The beetles do not kill the wooly adelgids but they do keep them under control.  Mr. Johnson 
stated that $16,000 was raised for the beetle project and the majority of that amount was 
community donations.  Last week Mr. Johnson got word that we would be refunded $5,000 from 
the Hemlock Restoration Initiative for the cost of one shipment of beetles so we will be able to 
purchase more beetles.   Montreat’s beetles are reproducing and spreading. 
 
Mrs. Martha Campbell of 149 Maryland Place,  thanked Mr. Johnson for all his hard work with the 
beetle project.  Mrs. Campbell also spoke about firewise and stated that Montreat Landcare was 
going to focus on a firewise safety and planting initiative this year.  Forest Rangers will be holding 
seminars at the April 29th Native Plant Sale and the July 8th meeting of the Montreat Cottagers to 
help minimize the risk to our structures. 
 
Mr. Al Richardson of 103 Richard Lane in Black Mountain, thanked the Mayor and the Board of 
Commissioners for his 8 months of service as Interim Town Administrator.  Mr. Richardson stated 
that no one was trying to hold anything back from anyone with regards to transparency.  Mr. 
Richardson also commended the staff on their continued hard work for the Town of Montreat. 
 

 
Commissioner Communications 

Mayor Pro Tem Fouche would like to put a reception together for Town Administrator Alex 
Carmichael tentatively in May when the majority of the summer homeowners will be in Town. 
 
Commissioner Standaert felt that she needed to clarify that Montreat operates under a weak-
Mayor system which means the Board handles the leadership role in government.  Commissioner 
Standaert was troubled that it seems the Board has moved away from that type of leadership.  
Commissioner Standaert shared she found some discrepancies with regards to the Town Hall 
Committee Report and when the Mayor received the report versus when the Commission as a 
whole received the document. Commissioner Standaert went on to share what a weak-Mayor 
system constitutes.  North Carolina’s mayors enjoy very few formal powers.  With but few 
exceptions these powers consist of presiding at governing board meetings, voting to break ties at 
those meetings (and at no other time), and signing documents on behalf of the city.   
 
Commissioner Otto stated he was proud to be a part of the Montreat Community.  The level of 
outreach to the Olinger family has been amazing. 
 
Commissioner Vinson shared that the Town of Montreat had received its Tree City USA 
Designation for the 2nd year in a row.  The Montreat Tree Board is working on obtaining a grant 
from the Urban & Community Forestry Grant Program.  The main purpose of the grant is to help 
the Tree Board and the Town be able to do a basic tree inventory.  Commissioner Vinson also 
reminded everyone of the Native Plant Sale which will be held on April 29th. 
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Upcoming Meeting Dates 

Mayor Helms reviewed the following list of upcoming meeting dates and deadlines:  
 

March 14, 2017, 9:30 a.m. Montreat Tree Board: 
Town Services Building 

 
April 5, 2017, 9:00 a.m. Montreat Landcare: 

Allen Building 
Swannanoa Room 

April 6, 2017, 7:00 p.m. April Town Council Meeting: 
Walkup Building 

Public Forum starts at 6:30 p.m. 
 

April 14, 2017 Town Offices Closed: 
In observance of Good Friday Holiday 

 
April 29, 2017, 9:00 a.m. to 2:00 p.m. Native Plant Sale & Arbor Day Celebration: 

Moore Center Field 
 

 
Closed Session 

Commissioner Vinson moved to enter into Closed Session in accordance with NCGS 
§143-318.11(6) for discussion of a personnel matter and also NCGS §143-318.11(5) to instruct the 
Town’s staff concerning the position to be taken on behalf of the Town in negotiating the price 
and other material terms of a contract for acquisition of an interest in real property.  
Commissioner Gilliland seconded the motion.   
 
Commissioner Vinson moved to enter back into Open Session.  Mayor Pro Tem Fouche seconded 
the motion.  The motion carried 5/0.  Commissioner Gilliland moved to authorize the Mayor and 
Town Administrator to move forward with negotiations on the Creek Side Property.  Commissioner 
Vinson seconded.  The motion carried 5/0.    
 

 
Adjournment 

There being no further business, Commissioner Gilliland moved to adjourn the Town Council 
Agenda Meeting.  Commissioner Vinson seconded and the motion carried 5/0.  The meeting was 
adjourned at 9:41 p.m. 
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Tim Helms, Mayor  Angela Murphy, Town Clerk 
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Board members present

Commissioner Bill Gilliland 
: Mayor Tim Helms 

Commissioner Kent Otto 
Commissioner Mary Standaert 
 

Board members absent:
    Commissioner Ann Vinson    

 Mayor Pro Tem Kitty Fouche 

 
Town staff present

Angie Murphy, Town Clerk 
:  Alex Carmichael, Interim Town Administrator 

Stefan Stackhouse, Finance Officer  
 

There were no members of the public present.  Mayor Helms called the meeting to order at 10:02 
a.m., led the group in a moment of silence.  Mayor Helms stated that the purpose of the meeting 
was to enter into Closed Session in accordance NCGS §143-318.11(5) to instruct the Town’s staff 
concerning the position to be taken on behalf of the Town in negotiating the price and other 
material terms of a contract for acquisition of an interest in real property. 
   

 
Agenda Approval 

Commissioner Gilliland moved to adopt the agenda as presented.  Commissioner Standaert 
seconded and the motion passed 3/0. 

 
Public Comment 

There were no Public Comments at this time. 
 

 
Closed Session 

Commissioner Standaert moved to go into Closed Session in accordance NCGS §143-318.11(5) to 
instruct the Town’s staff concerning the position to be taken on behalf of the Town in negotiating 
the price and other material terms of a contract for acquisition of an interest in real property.  
Commissioner Gilliland seconded and the motion carried 3/0.   
 
After much discussion in Closed Session, Commissioner Gilliland made the motion to enter into 
Open Session.  Commissioner Standaert seconded the motion and the motion carried 3/0.  
Commissioner Gilliland moved to amend the Public Buildings Budget to fund an anticipated 
property purchase through the reallocation from the Streets capital expense budget.  
Commissioner Standaert seconded and the motion carried 3/0.     
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Adjournment 

There being no further business, Commissioner Gilliland moved to adjourn the Town Council 
Special Workshop.  Commissioner Standaert seconded and the motion carried 3/0.  The meeting 
was adjourned at 10:16 a.m.  
 
   

Tim Helms, Mayor  Angela Murphy, Town Clerk 
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TOWN OF MONTREAT 
 

P. O. Box 423 
Montreat, NC 28757 

Tel: (828)669-8002   Fax: (828)669-3810 

 
www.townofmontreat.org 

 
RESOLUTION #17-04-003 HONORING POLICE CHIEF JACK M. STAGGS UPON HIS 

RETIREMENT
 

WHEREAS, Jack M. Staggs was hired as a Patrol Officer for the Town of Montreat in 
March of 1982 and served in that capacity until 2007; and 
 
 WHEREAS, Chief Staggs served as an Investigator with the Black Mountain Police 
Department, a Sergeant with the Black Mountain Police Department, a Lieutenant with the 
Black Mountain Police Department and finally Chief of Police for the Town of Black Mountain 
prior to rejoining the Montreat Police Department as Captain in 2007; and 
 
 WHEREAS, Chief Staggs had been a member of the Black Mountain Fire Department 
from 1978-2007; and  
 
 WHEREAS, Chief Staggs has been involved in many law enforcement organizations 
including the Police Benevolent Association and the Chief’s Association; and 
 
 WHEREAS, Chief Staggs gave out thousands of hugs, hundreds of dog bones, plenty of 
stickers and always an assortment of Life Savers at various meetings; and 
 
 WHEREAS, Chief Staggs and his wife Janice have supported law enforcement efforts for 
many years; 
 
 NOW, THEREFORE, BE IT RESOLVED that the Town of Montreat Board of Commissioners 
does hereby commend and thank Chief Staggs for many years of dedicated law enforcement 
service, and especially for his positive contributions to the Montreat Police Department, and 
wishes him a healthy and enjoyable retirement. 
 

READ, APPROVED AND ADOPTED, this the 6th day of April, 2017. 
 
[SEAL]       
 

 
 
____________________________________ 

      Tim Helms, Mayor    
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RESOLUTION #17-04-002 
Page 2 

 

 

 

ATTEST: 
 
I hereby certify that this is a true and correct copy of this Resolution, duly adopted by the Town 
of Montreat on the 6th day of April, 2017 as it appears of record in the official minutes. 
 
______________________________ 
Angie Murphy 
Town Clerk 
 

Packet Page 25



J:\BOC\Board Action Requests\2017 Requests\JackStaggsGunBadge.docx 

TOWN OF MONTREAT BOARD OF COMMISSIONERS 
REQUEST FOR BOARD ACTION 

Meeting Date:   April 6, 2017 
 
SUBJECT
M. Staggs 

:  Resolution to Award Badge and Service Weapon to Retiring Police Chief Jack 

AGENDA INFORMATION
 

: 

Agenda Location:  Consent Agenda  
Item Number:  C      
Department: Police Department     
Contact:  David Arrant  
Presenter:  David Arrant        

BRIEF SUMMARY:  NC G.S. 20-187.2 provides that retiring members of municipal law 
enforcement agencies may receive, at the time of their retirement, the badge worn or carried 
by them during their service with the municipality; and further provides that the governing 
body of the municipal law enforcement agency may, at its discretion, award to a retiring 
member the service sidearm of such retiring member.  

RECOMMENDED MOTION AND REQUESTED ACTIONS

  

: To adopt Resolution #17-04-0001 
awarding retiring Police Chief, Jack M. Staggs his badge and service weapon as provided in NC 
G.S. 20-187.2. 

FUNDING SOURCE
 

:  N/A   

ATTACHMENTS:   Resolution #17-04-0001    

STAFF COMMENTS AND RECOMMENDATIONS

 

:  Adopt as presented.          
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TOWN OF MONTREAT 

 

P. O. Box 423 
Montreat, NC 28757 

Tel: (828)669-8002   Fax: (828)669-3810 
www.townofmontreat.org 

 
RESOLUTION #17-04-001 

 
RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE TOWN OF MONTREAT, 

NORTH CAROLINA AWARDING TO RETIRING POLICE CHIEF JACK STAGGS 
HIS BADGE AND SERVICE SIDEARM 

 
 WHEREAS, Jack Staggs has served the Town of Montreat in a conscientious, 
dedicated and an exemplary manner as Chief of Police for the past 5 years; and 
 
 WHEREAS, G.S. 20-187.2 provides that retiring members of municipal law 
enforcement agencies may receive, at the time of their retirement, the badge worn or 
carried by them during their service with the municipality; and 
 
 WHEREAS, G.S. 20-187.2 further provides that the governing body of the municipal 
law enforcement agency may, in its discretion, award to a retiring member the service 
sidearm of such retiring member; and 
 
 WHEREAS, Jack Staggs has served as a member of the Town of Montreat Police 
Department for a period of 10 years and as Police Chief for 5 years and is retiring from the 
Town of Montreat Police Department on March 31, 2017. 
 
 WHEREAS, Jack Staggs should be recognized for his tireless commitment to his 
county and community, we recognize his over thirty-five years of service and say thank you 
for a job well done; 
 
 NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Town 
of Montreat, North Carolina as follows: 
 

1.  The Town Manager or his designee is hereby authorized in accordance with 
the provisions of G.S. 20-187.2 to transfer to Jack Staggs the worn by him during his service 
with the Town of Montreat Police Department and his service sidearm, a Glock .45 caliber, 
Model 21, serial number PZB098. 

 
DULY ADOPTED this the 6th day of April 2017. 
 
            
      ________________________________________ 
ATTEST:      Tim Helms, Mayor 
 
__________________________________  ________________________________________ 

              Angie Murphy Town Clerk                            Alex Carmichael, Town Administrator 
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TOWN OF MONTREAT 
 

P. O. Box 423 
Montreat, NC 28757 

Tel: (828)669-8002   Fax: (828)669-3810 

 
www.townofmontreat.org 

 
RESOLUTION #17-04-002 DESIGNATING APRIL 29, 2017 

AS ARBOR DAY IN THE TOWN OF MONTREAT
 

WHEREAS, in 1872, J. Sterling Morton proposed to the Nebraska Board of Agriculture 
that a special day be set aside for the planting of trees; and 
 
 WHEREAS, this holiday, called Arbor Day, was first observed with the planting of more 
than a million trees in Nebraska; and 
 
 WHEREAS, Arbor Day is now celebrated throughout the nation and the world; and  
 
 WHEREAS, trees can reduce the erosion of our precious topsoil by wind and water, cut 
heating and cooling costs, moderate the temperature, clean the air, produce life-giving oxygen, 
and provide habitat for wildlife; and 
 
 WHEREAS, trees are a renewable resource giving us paper, wood for our homes and fuel 
for our fires; and 
 
 WHEREAS, trees in our town increase property values and beautify our community; and 
 

WHEREAS, trees, wherever they are planted, are a source of joy and spiritual renewal; 
 
 NOW, THEREFORE, BE IT RESOLVED that the Town of Montreat Board of Commissioners 
hereby designates April 29, 2017 as Arbor Day in the Town of Montreat, and urges all citizens to 
celebrate Arbor Day and support efforts to protect our trees and woodlands. 
 

READ, APPROVED AND ADOPTED, this the 6th day of April, 2017. 
 
[SEAL]       
 

 
 
____________________________________ 

      Tim Helms, Mayor    
  
ATTEST: 
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I hereby certify that this is a true and correct copy of this Resolution, duly adopted by the Town 
of Montreat on the 6th day of April, 2017 as it appears of record in the official minutes. 
 
______________________________ 
Angie Murphy 
Town Clerk 
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TOWN OF MONTREAT BOARD OF COMMISSIONERS 
REQUEST FOR BOARD ACTION 

Meeting Date:   April 6, 2017 
 
SUBJECT:  Resolution Designating April 29, 2017 Arbor Day in the Town of Montreat 

AGENDA INFORMATION
 

: 

Agenda Location:  Consent Agenda  
Item Number:  D       
Department: Administration     
Contact:  Alex Carmichael 
Presenter:  Alex Carmichael      

BRIEF SUMMARY:  The Town of Montreat is an official Tree City USA and as such each year we 
adopt a day to celebrate Arbor Day in our Town.  On this day we will hold our Native Plant Sale 
at Moore Center Field from 9:00 a.m. – 2:00 p.m. in which we will encourage all citizens to plant 
and care for native trees to gladden the heart and promote the well-being of this and future 
generations 

RECOMMENDED MOTION AND REQUESTED ACTIONS

  

: To adopt Resolution #17-04-002 
designating April 29, 2017 as Arbor Day in the Town of Montreat. 

FUNDING SOURCE
 

:  N/A   

ATTACHMENTS:   Resolution #17-04-002 

STAFF COMMENTS AND RECOMMENDATIONS

 

:  Adopt as presented.          
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TOWN OF MONTREAT 
P. O. Box 423 

Montreat, NC 28757 
Tel: (828)669-8002   Fax: (828)669-3810 

www.townofmontreat.org 
 

 
 

RESOLUTION #17-04-004 DECLARING CERTAIN ITEMS SURPLUS AND 
AUTHORIZING DISPOSAL BY PRIVATE NEGOTIATION AND SALE 

 
 WHEREAS, North Carolina General Statute 160A-266 and 160A-267 allows for a city 
to dispose of personal property belonging to the city by private negotiation and sale valued at 
less than thirty thousand dollars ($30,000) for any one item or group of similar items; and 
 
 WHEREAS, the Town of Montreat Board of Commissioners have determined that the 
following property is surplus property and desire to sell or dispose of same: 
 
 1985 Ford F-700 Dump Truck 1FDNF60H2FVA04216 mileage 35,349 
 1994 F-250 Pickup Truck  1FTHF26H1RNB00151 mileage 119,084 
 2008 GEM Electric Truck 5ASAK27489F048886 mileage 1,280 
 1960s Leaf Vacuum with Ford Industrial Engine Model# C-108-HP4 L-301 
 Military supply generator and trailer 
 2007 Ford Explorer 
 2008 Ford Crown Victoria 
 
 NOW, THEREFORE, BE IT RESOLVED by the Town of Montreat Board of 
Commissioners the following: 
 

(1)  That the items listed above are declared surplus property; and 
 

(2) That the Board of Commissioners wishes to dispose of the property by private 
negotiation and sale; and 
 

(3) That the Town Administrator is authorized to dispose of the property by private 
negotiation and sale; and 
 

(4) That a report detailing the final negotiated price for the property be presented to the 
Board of Commissioners upon final sale; and 
 

(5) The clerk to the Board of Commissioners shall publish a notice summarizing this 
resolution, and no sale may be executed pursuant to this resolution until at least 10 days 
after the day the notice is published. 
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READ, APPROVED, AND ADOPTED, this the 6th day of April, 2017. 
 
 
  
             
       ______________________________ 
       Tim Helms, Mayor 
 
 
             
       ______________________________ 
       Alex Carmichael, Town Administrator 
 
ATTEST: 
 
I, hereby certify this is a true and correct copy of this Resolution, duly adopted by the Town of 
Montreat on the 6th day of April, 2017, as it appears of record in the official minutes. 
 
 
_______________________________ 
Angie Murphy, Town Clerk  
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MONTHLY POLICE STATISTICS REPORT 

March 2017 2016 2015 2014 2013 

Mileage 2985 3372 2805 2888 3049 
Dispatched Calls 77 88 70 100 103 

Officer-Initiated Calls 267 200 224 263 176 
Fire/EMS Assistance Calls 7F,2E 3F,2E 6F,1E 7F,3E 7 

Motorist/Other Assistance Calls       69 44 49 69 62 
Traffic Stops 8 52,75G 40 44 35 

Parking Issues 4 5 3 5 10 
Burglar/Fire Alarm Responses 5B,1F 1B 3B,1F 1F 3B,2F 
Residential/Building Checks 187 280 301 160 136 

Ordinance violations 10 18 12 21 14 
LE Agency Assistance Calls 5 18 15 20 34 

Animal Calls 1 3 2 0 0 
Larcenies 0 2 0 1 0 
B&E Calls 0 1R,1V 0 1 1 

Suspicious Person/Vehicle Investigations 12P,23V 6P,27V 11P,36V 12P,22V 3P,11V 
Disturbance Calls 6 4 4 3 0 

Accident Responses 2 0 0 0 0 
Auxiliary Hours Worked 24R,60T 40R,12T 40R,15T 32R,12T 32R,96T 

Truck turns at gate 2 2 0 2 6 
 

• Town service: 441 
• MRA service: 165 
• College service: 12 
 
• On 03-03-2017, a report of a Hit and Run in Anderson Parking lot resulted in the search and 

subsequent locating of the offending vehicle 
 

• On 03-04-2017, a call regarding a lost hiker came in.  The individual had become lost in the 
Greybeard Trail area.  Search and Rescue form Black Mountain Fire Department initiated the 
operation; while elements from the neighboring agencies assisted as the operation grew in scope.  
The lost hiker was located the next morning in McDowell County with no injuries. 

 
• On 03-08-2017, MPD received a call regarding a suspicious individual sitting on a bench near the 

Greenway.  The complainant advised that the subject had made inappropriate remarks to his 
granddaughter, causing her to feel uncomfortable. 

 
• On 03-09-2017, MPD was able to locate the suspicious individual from the previous day’s   

complaint call.  The subject was approached and questioned. 
 

• Also on 03-09-2017, a vehicle collision on Assembly Drive saw the involvement of MPD, 
BMPD, and EMS.  As well as Montreat Public Works Department. 
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• On 03-18-2017, MPD was summoned to a residence on Kanawha Drive regarding a potential 

domestic issue.  Information was gather and disseminated to the rest of the department for futre 
reference in the event of a problem. 

 
• On 03-22-2017, MPD was dispatched to Overbrook Road in reference to a potential dispute 

between neighbors. 
 

• On 03-23-2017, MPD was dispatched to Alabama Terrace regarding a narcotics induced overdose 
victim.  BMFD and EMS resuscitated and transported the individual. 

 
• On 03-27-2017, MPD received a report of gunfire.   

 
• On 03-31-2017, Chief Jack Staggs officially retired after more than 35 years police work. 
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                                      General Fund

                                            Statement of Revenues, Expenditures, and Changes in Fund Balances 

                                                                        For the Period Ended February 28, 2017  

FYE 2017 Previously Current FYE 2017 FYE 16 Comparison FYE 2017

Actual to 

Budget %

Statement 

Period Variance 2/29/16

Budgeted Reported Month YTD Actual YTD Actual  Remaining Budget 8

Revenues:

Ad valorem taxes 953,900.00$          803,358.36$          9,596.39$              812,954.75$          877,150.64$            140,945.25$          

Other taxes and licenses 413,700.00$          195,018.02$          35,493.12$            230,511.14$          205,141.38$            183,188.86$          

Unrestricted intergovernmental 105,500.00$          6,165.05$              139.86$                 6,304.91$              28,672.90$              99,195.09$            

Permits and Fees 45,700.00$            26,048.00$            5,943.25$              31,991.25$            29,554.01$              13,708.75$            

Community Service Fee 45,000.00$            35,810.40$            8,853.00$              44,663.40$            45,558.00$              336.60$                 

Sales and Services 13,000.00$            5,258.65$              1,927.79$              7,186.44$              6,430.67$                5,813.56$              

Investment earnings 2,200.00$              1,257.48$              254.08$                 1,511.56$              817.24$                   688.44$                 

Other revenues 4,000.00$              4,443.69$              -$                      4,443.69$              11,756.69$              (443.69)$                

Subtotal - Normal Operating 1,583,000.00$       1,077,359.65$       62,207.49$            1,139,567.14$       1,205,081.53$         443,432.86$          71.99% 66.67% 5.32% 13.39%

Restricted intergovernmental 173,200.00$          40,917.40$           -$                      40,917.40$           156,087.96$            132,282.60$          

Contributions - Landcare -$                      2,200.00$             -$                      2,200.00$             14,100.00$              (2,200.00)$            

Contributions - Open Space -$                      -$                      -$                        -$                      

Total Revenues 1,756,200.00         1,120,477.05         62,207.49              1,182,684.54         1,375,269.49$         573,515.46            67.34% 66.67% 0.68% -5.69%

Expenditures:

Governing Body 85,500.00$            20,571.94$            (1,169.56)$            19,402.38$            59,207.22$              66,097.62$            22.69% 66.67% 43.97% 10.12%

Administration 299,500.00$          189,293.23$          15,934.02$            205,227.25$          181,812.69$            94,272.75$            68.52% 66.67% -1.86% 2.38%

Public Buildings 133,200.00$          50,064.29$            (1,730.59)$            48,333.70$            37,192.39$              84,866.30$            36.29% 66.67% 30.38% 40.09%

Police 369,000.00$          227,391.29$          25,689.92$            253,081.21$          258,763.27$            115,918.79$          68.59% 66.67% -1.92% -1.62%

Building & Zoning 84,200.00$            46,215.00$            7,081.11$              53,296.11$            52,804.65$              30,903.89$            63.30% 66.67% 3.37% 2.43%

Public Works 80,400.00$            45,199.12$            4,806.68$              50,005.80$            50,025.41$              30,394.20$            62.20% 66.67% 4.47% 8.57%

Streets 647,000.00$          130,447.01$          11,739.67$            142,186.68$          195,442.44$            504,813.32$          21.98% 66.67% 44.69% 51.29%

Powell Bill -$                       -$                      -$                      5,324.35$                -$                       0.00% 66.67% 0.00% 57.16%

Sanitation 162,200.00$          57,186.77$            6,756.66$              63,943.43$            68,729.68$              98,256.57$            39.42% 66.67% 27.24% 6.17%

Env/Cons/Rec 18,000.00$            6,147.87$              820.00$                 6,967.87$              9,321.14$                11,032.13$            38.71% 66.67% 27.96% 33.96%

Total expenditures 1,879,000.00         772,516.52$          69,927.91$            842,444.43$          918,623.24$            1,036,555.57$       44.83% 66.67% 21.83% 30.56%

Revenues over expenditures (122,800.00)           347,960.53$          (7,720.42)$            340,240.11$          456,646.25$            (463,040.11)$         

Other financing sources (uses):

Transfer to/from Water Fund -$                      -$                      -$                      -$                        -$                       

Fund Balance Appropriated: 122,800.00$          -$                      -$                      -$                      -$                        122,800.00$          

Total other financing sources (uses) 122,800.00$          -$                      -$                      -$                      -$                        122,800.00$          

Revenues and other sources over

  expenditures and other uses -$                       347,960.53$          (7,720.42)$            340,240.11$          456,646.25$            (340,240.11)$         

Expenditure Recap:

Salaries & Benefits 926,700.00$          566,143.90$          70,431.05$            636,574.95$          615,591.57$            290,125.05$          

Other Operating 399,800.00$          185,285.77$          (7,913.64)$            177,372.13$          236,478.90$            222,427.87$          

CIP/Grant Projects 552,500.00$          21,267.12$            7,230.23$              28,497.35$            66,552.77$              524,002.65$          

Total Expenditures 1,879,000.00$       772,696.79$          69,747.64$            842,444.43$          918,623.24$            1,036,555.57$       
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                                      Water Fund

                                            Statement of Revenues, Expenditures, and Changes in Fund Balances

                                                                        For the Period Ended February 28, 2017  
                                                                        

FYE 2016 Previously Current FYE 2016 FYE 15 Comparison FYE 2016

Actual to 

Budget 

Percent

Statement 

Period Variance 2/29/16

Budgeted Reported Month YTD Actual YTD Actual  Remaining Budget 8

Revenues:

Ad valorem taxes -$                      -$                       

Other taxes and licenses 18,343.62$            -$                      18,343.62$            133,764.64$            (18,343.62)$           

MRA Comm Svc Fee -$                       -$                      -$                       

Permits and Fees -$                      -$                       

Sales and Services 308,500.00$          177,686.14$          23,253.89$            200,940.03$          197,568.17$            107,559.97$          

Investment earnings 500.00$                 139.35$                 18.78$                   158.13$                 71.91$                     341.87$                 

Other revenues 27,500.00$            8,141.46$              5,141.43$              13,282.89$            21,810.13$              14,217.11$            

Subtotal - Normal Operating 336,500.00$          204,310.57$          28,414.10$            232,724.67$          353,214.85$            103,775.33$          

Restricted intergovernmental -$                      -$                      

Total revenues 336,500.00$          204,310.57$          28,414.10$            232,724.67$          353,214.85$            103,775.33$          69.16% 66.67% 2.49% 41.35%

Expenditures:

Water Department 336,500.00$          94,778.57$            27,413.88$            122,192.45$          82,136.06$              214,307.55$          36.31% 66.67% 30.35% 41.55%

Total expenditures 336,500.00$          94,778.57$            27,413.88$            122,192.45$          82,136.06$              214,307.55$          36.31% 66.67% 30.35% 41.55%

Revenues over expenditures -$                       109,532.00$          1,000.22$              110,532.22$          271,078.79$            (110,532.22)$         

Other financing sources (uses):

Transfers to/from General Fund -$                       -$                      -$                      -$                      -$                        -$                       

Fund Balance Appropriated: -$                       -$                      -$                      -$                      -$                        -$                       

Total other financing sources (uses) -$                       -$                      -$                      -$                      -$                        -$                       

Revenues and other sources over

  expenditures and other uses -$                       109,532.00$          1,000.22$              110,532.22$          271,078.79$            (110,532.22)$         

Expenditure Recap:

Salaries & Benefits -$                       -$                      -$                      -$                      -$                        -$                       

Other Operating 279,500.00$          92,908.47$            27,128.16$            120,036.63$          82,136.06$              159,463.37$          

CIP/Grant Projects 57,000.00$            1,870.00$             285.82$                2,155.82$             -$                        54,844.18$            

Total Expenditures 336,500.00$          94,778.57$            27,413.98$            122,192.45$          82,136.06$              214,307.55$          
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Town of Montreat Cash & Investments Report As of 3

Institution Type Maturity Date Balance Central General Water Int. Rate Int for mo

Avl Sav Bank Checking x2519 205,499.10$       205,499.10$   0.00% -$                  

Avl Sav Bank Cent'l Dep x 6863 37,236.95$         37,236.95$     0.00% -$                  

Avl Sav Bank Savings - Powell Bill 3572 190,799.77$       190,799.77$     0.10% 14.64$             

Avl Sav Bank Savings - Water Res. 7727 58,182.39$         58,182.39$       0.10% 4.46$                

Avl Sav Bank MMkt Acct xxx1204 1,924,154.61$    1,924,154.61$  0.14% 202.77$           

Avl Sav Bank Subtotal 2,415,872.82$    

BB&T MMkt Act - General Fund 450,238.44$       450,238.44$     0.10% 34.54$             

BB&T MMkt Act - Water Fund 157,575.85$       157,575.85$     0.10% 12.09$             

BB&T Subtotal 607,814.29$       

NCCMT Investment - General Fund 6,453.04$           6,453.04$          0.42% 2.13$                

NCCMT Investment - Water Fund 6,739.17$           6,739.17$         0.43% 2.23$                

NCCMT Subtotal 13,192.21$         

All Accts Subtotal 3,036,879.32$    242,736.05$   2,571,645.86$  222,497.41$     0.12% 272.86$           

All Accts Fiscal Year to Date 2,490,360.35$    0.10% 1,608.72$        

(average) (average) (cumulative)

Avl Sav Bank CD, 1yr x6827 Empl Benf 11/24/2017 54,525.10$         54,525.10$        0.20%

Avl Sav Bank CD x5119 11/12/2017 10,362.94$         10,362.94$        0.20%

CDs Subtotal 64,888.04$         0.20% -$                  

All Accts + CDs Total 3,101,767.36$    0.11% 272.86$           

All Accts + CDs Fiscal Year to Date 2,555,207.53$    0.10% 1,669.70$        

(average) (average)  

(Note: updated figures for CDs to be posted in December)

February 28, 2017
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Last Name First Name Montreat Address Zoning Compliance Permit # Permit Description
Date Date

Vinson Jennifer A. 136 Quillan Lane N/A 5267 3/2/2017 Plumbing-Sewer Line
Wilson James 114 Mecklenburg Circle N/A 5268 3/3/2017 LP Gas Piping/Tankless WH
Lashley Terry 138 Virginia Road N/A 5269 3/6/2017 Plumbing-Replace Water Line

222 North Carolina Terrace N/A 5270 3/7/2017 Plumbing-Repairs
Oklahoma Road N/A 5271 3/8/2017 Demolition-Old Stables
102  Frist Road N/A 5272 3/10/2017 Residential-Interior Renovations

Stevenson Travis 99 Kanawha Drive N/A 5273 3/13/2017 Non-engineered Retaining Wall
302 Lookout Road N/A 5274 3/14/2017 Commercial-Window Replacement

Mills Lucy 134 Kanawha Drive N/A 5275 3/14/2017 Plumbing-Repairs
Law James 342 Chapman Road 3/20/2017 5276 3/22/2017 New Single-Family Residence

ZONING ACTIVITY

Zoning Permit Applications: 1 10
Variance/Interpretation Requests: None 17
Conditional Use Requests: None 3
Permit Extensions Requested: None None
Sign Permit Applications: None Fire Permit Applications: None

None

Totals
10

Approved Zoning Permits: 1 Pending Building Permits: None
Denied Zoning Permits: None 20
Pending Zoning Permits: None None

None **Defective Building Posted: None
None None

Permit Extensions Granted: None None
Sign Permits Issued: None None

None None

Fire Inspections Requested/Required:

Fire Re-Inspections Performed:

*Stop Work Order Issued:

Building Permits Issued:

Fire Permits Issued:Notice of Violation (NOV):

Violations Reported:

Town of Montreat
March 2017 Zoning & Building Inspections Report

Zoning/Building Permit Applications:

Building Inspections Performed:

Building Permit Applications:

BUILDING INSPECTIONS

Building Inspections Requested:
Re-inspections Requested/Required:

Legerton Family Gen. Partnership
MRA

102 Frist Road LLC

MRA

Fire Inspections Performed:

Variance/Interpretation Granted:
Conditional Use Permits Granted:

Totals

Denied Building Permits
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TOWN OF MONTREAT BOARD OF COMMISSIONERS 
REQUEST FOR BOARD ACTION 

Meeting Date:  April 6, 2017 
 
SUBJECT:
 

  Mecklenburg/Louisiana Repaving Project  

 
AGENDA INFORMATION: 

Agenda Location: New Business  
Item Number:  B 
Department:    Street Department 
Contact:   Barry Creasman, Senior Water Operator  
Presenter:   Barry Creasman, Senior Water Operator  

BRIEF SUMMARY:  In accordance with the Capital Improvement Plan and in conjunction 
with the water line replacement on Mecklenburg Circle this project repaves the street 
on Mecklenburg Circle. This project also repaves Louisiana from the Virginia intersection 
up to the John Knox and Harmony intersection. 

RECOMMENDED MOTION AND REQUESTED ACTIONS:

 

  To award the Mecklenburg 
Circle/Louisiana Road Paving Project to C & T Paving in the amount $185,867.00 and to 
authorize the Mayor and Town Administrator to execute the necessary related contract 
documents 

FUNDING SOURCE:
 

   Street Department – Capital Outlay  

ATTACHMENTS: 
 

  Proposed bid form C & T Paving, Bid Summary Sheet 

STAFF COMMENTS AND RECOMMENDATIONS:  Staff recommends awarding the bid to 
C & T Paving.  
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C&T PAVING, INC. 

P.O. Box 1439, Leicester, NC 28748 
Phone (828) 683-6564 - Fax (828-683-6835) 

 Email: candtpaving@outlook.com 
 

  Project Name: Louisianna  
  Customer: Town of Montreat 
  Address:  
Phone:  
Fax No.:  

 

Mobile Phone:  
Email: 
sfreeman@townofmontreat.org 
Contact: Steve Freeman  
Property Owner (if different from 
Customer):  

  

                                                       CONTRACT 
      This Contract is entered into as of this day, March 13, 2017 by and 
between C&T Paving, Inc. (“Company”) and (“Customer”).  Company and 
Customer agree to the following terms and conditions:  
Real Property.  Company shall provide the “Work” described in Paragraph 2 
below, which Work is to be performed with respect to that Real Property 
described :   Louisianna 
Description of Work.  The Work to be provided by Company is as follows: 
 

1. Mill roadway.                                                    Sum $14,000.00 
2. Trucking for milling.                                         Sum $12,000.00 
3. Place and condition 6” ABC stone; Install 2” 9.5B hot mix asphalt. 

Apx. 2126sy                                                       Sum $62,030.00 
4. Asphalt curb.           200lf                                 Sum $1,400.00 
5. Raise manholes.                                               Sum $3,000.00 
6. Concrete curb.                                                  Sum $2,800.00 
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Price.  In consideration for Company performing the Work, Customer agrees 
to pay Company the Contract Amount of $see items above           (This price 
includes an estimate of the asphalt that will be required to complete the 
Work, and the asphalt cost based on a NCDOT price index of $85.00 per ton + 
tax.  The price of the asphalt is subject to change throughout the duration of 
the Work based on changes in the price index, or once quantities are measure 
in the field.  Customer will be notified of any change in asphalt price via 
Change Order, and Customer is responsible for and hereby agrees to pay 
Company any increase in the Contract Amount resulting from changes in 
asphalt price or quantities required to complete the Work.) 

 
Payment Terms.  A deposit of $ N/A is required prior to the start of the Work.  Full payment of the balance of the Contract 
Amount and any additional charges due for asphalt or for other Change Orders is due to Company upon completion of the 
Work, and in no event later than 30 days after the invoice date.  Time is of the essence with regards to all payments due 
from Customer to Company.  If Company does not receive full payment of the Contract Amount within 30 days of the invoice 
date, Customer is in breach of this Contract.  Upon breach, interest at the rate of 1 ½ % per month shall accrue on all 
amounts past due, from the first day the Customer is in breach until payment is made in full.  Customer agrees to pay all 
interest assessed in accordance with this Paragraph.   In the event that it becomes necessary for Company to engage an 
attorney to collect any amount due under this Contract, Customer agrees to also pay all costs and Company’s reasonable 
attorney’s fees in the amount of 15% of the outstanding balance owed, as that term is referred to in Section 6-21.2 of the 
North Carolina General Statutes. 

 
Commencement & Completion of Work.  Unless a time for performance of the Work is specified elsewhere in this Contract, 
Company shall undertake the Work in the course of its normal operating schedule.  Company estimates that it will take 
approximately (to be determined) to complete the Work, but makes no guarantees regarding a completion date.  Customer 
acknowledges that there are causes beyond Company’s control that can alter the timeline for the Work, including, but not 
limited to weather, fire, flood, or other casualty; labor disputes or disagreements; accidents or other mishaps; material 
shortages; etc. Company shall not be liable for any delay in undertaking or completion of the work. 
 
Customer’s Obligations.  Customer acknowledges and agrees to the following:  

a. Customer can and will provide Company with adequate and direct access to the Real Property and to any adjacent 
property needed during the scope of the Work;  

b. __________________________________________________________________________________ ; and 
c. To take all other actions and perform all other acts necessary to allow Company to perform the Work. 

 
Limitations on Scope of Work.  Customer acknowledges and agrees to the following limitations in the scope of the Work: 
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a. If specified in the scope of Work, Company will supply weed killer in accordance with the manufacturer’s 
specifications.  However, Company will also comply with the Environmental Protection Agency’s limitations on 
toxic weed killers, and therefore cannot guaranty complete vegetation kill. 

b. Areas that are inaccessible to the paver will be hand laid.  This will result in a difference in texture, and may result 
in scuffmarks on the pavement surface.  However, these scuffmarks will not affect the quality or durability of the 
pavement. 

c. If Company is asked to overlay on to base materials or a substrate that is not installed or provided by Company, 
then Company cannot guaranty the success or anticipated lifespan of the overlay.  Company does not warrant 
overlay work, unless Company also installed all base and/or substrate materials. 

 
Change Orders & Modifications.  Unless specifically stated elsewhere in this Contract, Company does not agree to any 
different or additional work, above and beyond the Work specified in Paragraph 2 above, without a written Change Order, 
signed by both Customer and Company.  All written Change Orders must specify the agreed upon price and description of 
the change to be made or the additional work to be completed.  All written Change Orders signed by both Customer and 
Company become part of this Contract. 
 
Limited Warranty.  For a period of 365 consecutive calendar days from the date of completion of the Work, Company 
warrants the Work as follows:  If there is a labor or material defect in the Work that is caused solely by Company, Company 
shall, at its own cost, correct such defective Work within a reasonable time after Company has actual knowledge thereof.  
If Customer becomes aware of any such defect, Customer shall deliver a written notice thereof to Company.   Except for 
the foregoing, there are no other express warranties or implied warranties with respect to the Contract, Company’s 
performance of the Contract, or the Work.  All other express warranties and implied warranties are hereby disclaimed 
and excluded, including, but not limited to, all implied warranties for or of merchantability, habitability, fitness for a 
particular purpose, or workmanlike construction.   As is stated in Paragraph 7 above, Company does not warrant overlay 
work, unless Company also installed all base and/or substrate materials. 
 
Insurance.  Company shall maintain worker’s compensation insurance covering all of its employees, as well as general 
commercial liability insurance throughout the scope of the Work. 

 
Events of Default.  Each of the following events shall constitute an Event of Default by Customer: 

a. If Customer files a petition in bankruptcy or insolvency or for reorganization under any bankruptcy law, or 
voluntarily takes advantage of any such law or makes an assignment for the benefit of creditors; 

b. If an involuntary proceeding under any bankruptcy law or an insolvency or receivership action shall be instituted 
against Customer, or if a receiver or trustee shall be appointed for all, or substantially all, of the property of 
Customer, and such proceeding is not dismissed or the receivership or trusteeship is not vacated within ten days 
after the institution or appointment; and/or 

c. If Customer fails to fully perform any of Customer’s Obligations as specified in Paragraph 6 above, or to comply 

with any provision of this Contract, including the payment provisions. 

 
Termination.   Company shall have the right, at its sole option, of immediately termination this Contract, in the event of 
any of the following: 

a. If, for causes beyond Company’s control, the Work has not started within ___ days of execution of this Contract; 
b. If, for causes beyond Company’s control, the Work has not been completed within 12 months after the execution 

of this Contract; and  
d. Upon any event of default by Customer, as described in Paragraph 11 above. 

If Company terminates this Contract on account of any of the foregoing, Company shall have no further liability to Customer, 
and Customer agrees to pay Company the actual cost of labor, materials, equipment, permits, and any and all other costs 
and expenses already furnished to the Real Property or incurred by Company in connection with the Work.  In the event of 
termination in accordance with this Paragraph, Company will have not obligation to return the Real Property to its original 
condition. 

 
Limitation of Damages, Indemnification and Release.  Customer acknowledges and agrees to the following: 

a. Company is not responsible for, and Customer agrees to hold Company harmless from, any liability resulting from 
damages to utilities or other facilities or objects buried beneath, or to sidewalks, driveways, lawns, shrubs, 
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sprinkler systems, or other improvements located within the area where Company performs the Work or in 
designated areas of access; 

b. Company is not responsible for any damage to or deterioration of any of the Work, whether complete or in process, 
that results from any cause or causes beyond Company’s control, including, but not limited to, failure of sub-grade, 
or failure or inadequacy of any labor or materials not installed or furnished by Company; and 

c. The sole and exclusive remedy of the Customer, and the sole and exclusive obligation of Company, for matters set 
forth herein, whether on contract, negligence or strict liability, is the repair of the defect.  Company is no event 
shall be liable for special or consequential damages claimed by Customer. 
 

Entire Contract.   This Contract supersedes and replaces any proposals, amended proposals, conversations, estimates or 
other communications with respect to the Work.  This Contract may be amended only by a written document signed on 
behalf of Company and Customer. 
 
Choice of Law.  This Contract is governed, interpreted and enforced pursuant to the laws of the State of North Carolina.  
Company and Customer agree that the jurisdiction for all disputes related to this Contract shall be either Buncombe County, 
NC or the county where the Real Property is located. 

 
Execution of the Contract. Customer represents and warrants that he/she/it has read and understands the Contract and 
has had an opportunity to consult with legal counsel concerning its effect.  No rule of construction shall apply to this 
Contract construing its provisions more strictly against either Company or Customer. 
 
Severability. If any provision or portion of this Contract or any amendment hereto shall contravene or be invalid under any 
applicable law, statute, code, ordinance or regulation, such contravention or invalidity shall not invalidate the whole 
thereof, and this contract shall be construed as if not containing the particular provision or portion found to be invalid. 
 
Assignment.  This Contract shall be binding upon, and shall inure to the benefit of the parties hereto and their respective 
successors, assigns, heirs and representatives.  Customer may not assign this Contract without the written consent of 
Company.  Company may assign or subcontract this Contract or any portion of the Work to be done.  If assigned, this 
Contract shall be binding on the assignees and its successors, assigns, heirs and representatives.   
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Customer: 

 
Name of Company or Individual: 
________________________________________ 
 
Signed By: 
_____________________________________ 
 
Print Name: 
______________________________ 
 
Title: 
____________________________________ 
 
Date: 
____________________________________ 

 
Company: 

 
C&T Paving, Inc. 

 
 

By: 
_____________________________________ 

Mike Culbertson 
President 

 
 
 

Date: 
____________________________________ 
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C&T PAVING, INC. 

P.O. Box 1439, Leicester, NC 28748 
Phone (828) 683-6564 - Fax (828-683-6835) 

 Email: candtpaving@outlook.com 
 

  Project Name: Mecklenburg 
  Customer: Town of Montreat 
  Address:  
Phone:  
Fax No.:  

 

Mobile Phone:  
Email: 
sfreeman@townofmontreat.org 
Contact: Steve Freeman  
Property Owner (if different from 
Customer):  

  

                                                       CONTRACT 
      This Contract is entered into as of this day, March 13, 2017 by and 
between C&T Paving, Inc. (“Company”) and (“Customer”).  Company and 
Customer agree to the following terms and conditions:  
Real Property.  Company shall provide the “Work” described in Paragraph 2 
below, which Work is to be performed with respect to that Real Property 
described :   Mecklenburg 
Description of Work.  The Work to be provided by Company is as follows: 
 

1. Mill roadway.                                                    Sum $14,000.00 
2. Trucking for milling.                                         Sum $12,000.00 
3. Place and condition 6” ABC stone; Install 2” 9.5B hot mix asphalt. 

Apx. 2100sy                                                       Sum $60,237.00 
4. Asphalt curb.           200lf                                 Sum $1,400.00 
5. Raise manholes.                                               Sum $3,000.00 
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Price.  In consideration for Company performing the Work, Customer agrees 
to pay Company the Contract Amount of $see items above           (This price 
includes an estimate of the asphalt that will be required to complete the 
Work, and the asphalt cost based on a NCDOT price index of $85.00 per ton + 
tax.  The price of the asphalt is subject to change throughout the duration of 
the Work based on changes in the price index, or once quantities are measure 
in the field.  Customer will be notified of any change in asphalt price via 
Change Order, and Customer is responsible for and hereby agrees to pay 
Company any increase in the Contract Amount resulting from changes in 
asphalt price or quantities required to complete the Work.) 

 
Payment Terms.  A deposit of $ N/A is required prior to the start of the Work.  Full payment of the balance of the Contract 
Amount and any additional charges due for asphalt or for other Change Orders is due to Company upon completion of the 
Work, and in no event later than 30 days after the invoice date.  Time is of the essence with regards to all payments due 
from Customer to Company.  If Company does not receive full payment of the Contract Amount within 30 days of the invoice 
date, Customer is in breach of this Contract.  Upon breach, interest at the rate of 1 ½ % per month shall accrue on all 
amounts past due, from the first day the Customer is in breach until payment is made in full.  Customer agrees to pay all 
interest assessed in accordance with this Paragraph.   In the event that it becomes necessary for Company to engage an 
attorney to collect any amount due under this Contract, Customer agrees to also pay all costs and Company’s reasonable 
attorney’s fees in the amount of 15% of the outstanding balance owed, as that term is referred to in Section 6-21.2 of the 
North Carolina General Statutes. 

 
Commencement & Completion of Work.  Unless a time for performance of the Work is specified elsewhere in this Contract, 
Company shall undertake the Work in the course of its normal operating schedule.  Company estimates that it will take 
approximately (to be determined) to complete the Work, but makes no guarantees regarding a completion date.  Customer 
acknowledges that there are causes beyond Company’s control that can alter the timeline for the Work, including, but not 
limited to weather, fire, flood, or other casualty; labor disputes or disagreements; accidents or other mishaps; material 
shortages; etc. Company shall not be liable for any delay in undertaking or completion of the work. 
 
Customer’s Obligations.  Customer acknowledges and agrees to the following:  

a. Customer can and will provide Company with adequate and direct access to the Real Property and to any adjacent 
property needed during the scope of the Work;  

b. __________________________________________________________________________________ ; and 
c. To take all other actions and perform all other acts necessary to allow Company to perform the Work. 

 
Limitations on Scope of Work.  Customer acknowledges and agrees to the following limitations in the scope of the Work: 
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a. If specified in the scope of Work, Company will supply weed killer in accordance with the manufacturer’s 
specifications.  However, Company will also comply with the Environmental Protection Agency’s limitations on 
toxic weed killers, and therefore cannot guaranty complete vegetation kill. 

b. Areas that are inaccessible to the paver will be hand laid.  This will result in a difference in texture, and may result 
in scuffmarks on the pavement surface.  However, these scuffmarks will not affect the quality or durability of the 
pavement. 

c. If Company is asked to overlay on to base materials or a substrate that is not installed or provided by Company, 
then Company cannot guaranty the success or anticipated lifespan of the overlay.  Company does not warrant 
overlay work, unless Company also installed all base and/or substrate materials. 

 
Change Orders & Modifications.  Unless specifically stated elsewhere in this Contract, Company does not agree to any 
different or additional work, above and beyond the Work specified in Paragraph 2 above, without a written Change Order, 
signed by both Customer and Company.  All written Change Orders must specify the agreed upon price and description of 
the change to be made or the additional work to be completed.  All written Change Orders signed by both Customer and 
Company become part of this Contract. 
 
Limited Warranty.  For a period of 365 consecutive calendar days from the date of completion of the Work, Company 
warrants the Work as follows:  If there is a labor or material defect in the Work that is caused solely by Company, Company 
shall, at its own cost, correct such defective Work within a reasonable time after Company has actual knowledge thereof.  
If Customer becomes aware of any such defect, Customer shall deliver a written notice thereof to Company.   Except for 
the foregoing, there are no other express warranties or implied warranties with respect to the Contract, Company’s 
performance of the Contract, or the Work.  All other express warranties and implied warranties are hereby disclaimed 
and excluded, including, but not limited to, all implied warranties for or of merchantability, habitability, fitness for a 
particular purpose, or workmanlike construction.   As is stated in Paragraph 7 above, Company does not warrant overlay 
work, unless Company also installed all base and/or substrate materials. 
 
Insurance.  Company shall maintain worker’s compensation insurance covering all of its employees, as well as general 
commercial liability insurance throughout the scope of the Work. 

 
Events of Default.  Each of the following events shall constitute an Event of Default by Customer: 

a. If Customer files a petition in bankruptcy or insolvency or for reorganization under any bankruptcy law, or 
voluntarily takes advantage of any such law or makes an assignment for the benefit of creditors; 

b. If an involuntary proceeding under any bankruptcy law or an insolvency or receivership action shall be instituted 
against Customer, or if a receiver or trustee shall be appointed for all, or substantially all, of the property of 
Customer, and such proceeding is not dismissed or the receivership or trusteeship is not vacated within ten days 
after the institution or appointment; and/or 

c. If Customer fails to fully perform any of Customer’s Obligations as specified in Paragraph 6 above, or to comply 

with any provision of this Contract, including the payment provisions. 

 
Termination.   Company shall have the right, at its sole option, of immediately termination this Contract, in the event of 
any of the following: 

a. If, for causes beyond Company’s control, the Work has not started within ___ days of execution of this Contract; 
b. If, for causes beyond Company’s control, the Work has not been completed within 12 months after the execution 

of this Contract; and  
d. Upon any event of default by Customer, as described in Paragraph 11 above. 

If Company terminates this Contract on account of any of the foregoing, Company shall have no further liability to Customer, 
and Customer agrees to pay Company the actual cost of labor, materials, equipment, permits, and any and all other costs 
and expenses already furnished to the Real Property or incurred by Company in connection with the Work.  In the event of 
termination in accordance with this Paragraph, Company will have not obligation to return the Real Property to its original 
condition. 

 
Limitation of Damages, Indemnification and Release.  Customer acknowledges and agrees to the following: 

a. Company is not responsible for, and Customer agrees to hold Company harmless from, any liability resulting from 
damages to utilities or other facilities or objects buried beneath, or to sidewalks, driveways, lawns, shrubs, 
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sprinkler systems, or other improvements located within the area where Company performs the Work or in 
designated areas of access; 

b. Company is not responsible for any damage to or deterioration of any of the Work, whether complete or in process, 
that results from any cause or causes beyond Company’s control, including, but not limited to, failure of sub-grade, 
or failure or inadequacy of any labor or materials not installed or furnished by Company; and 

c. The sole and exclusive remedy of the Customer, and the sole and exclusive obligation of Company, for matters set 
forth herein, whether on contract, negligence or strict liability, is the repair of the defect.  Company is no event 
shall be liable for special or consequential damages claimed by Customer. 
 

Entire Contract.   This Contract supersedes and replaces any proposals, amended proposals, conversations, estimates or 
other communications with respect to the Work.  This Contract may be amended only by a written document signed on 
behalf of Company and Customer. 
 
Choice of Law.  This Contract is governed, interpreted and enforced pursuant to the laws of the State of North Carolina.  
Company and Customer agree that the jurisdiction for all disputes related to this Contract shall be either Buncombe County, 
NC or the county where the Real Property is located. 

 
Execution of the Contract. Customer represents and warrants that he/she/it has read and understands the Contract and 
has had an opportunity to consult with legal counsel concerning its effect.  No rule of construction shall apply to this 
Contract construing its provisions more strictly against either Company or Customer. 
 
Severability. If any provision or portion of this Contract or any amendment hereto shall contravene or be invalid under any 
applicable law, statute, code, ordinance or regulation, such contravention or invalidity shall not invalidate the whole 
thereof, and this contract shall be construed as if not containing the particular provision or portion found to be invalid. 
 
Assignment.  This Contract shall be binding upon, and shall inure to the benefit of the parties hereto and their respective 
successors, assigns, heirs and representatives.  Customer may not assign this Contract without the written consent of 
Company.  Company may assign or subcontract this Contract or any portion of the Work to be done.  If assigned, this 
Contract shall be binding on the assignees and its successors, assigns, heirs and representatives.   
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Customer: 

 
Name of Company or Individual: 
________________________________________ 
 
Signed By: 
_____________________________________ 
 
Print Name: 
______________________________ 
 
Title: 
____________________________________ 
 
Date: 
____________________________________ 

 
Company: 

 
C&T Paving, Inc. 

 
 

By: 
_____________________________________ 

Mike Culbertson 
President 

 
 
 

Date: 
____________________________________ 
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INFORMAL BID SUMMARY REPORT 
 

 

Project Name: Mecklenburg/Louisiana Paving Project Contact Person:  Barry Creasman 
 

Department:   Street Department Advertisement Date(s):   February 20,2017 
 

Bid Response Review Date: March 20,2017 Advertisement Method Telephone   
 
 

 
Company 

 
Bid Response 

 
Lowest Bidder? 

 
Comments 

C & T Paving $185,867.00  
Yes             Staff recommends using C & T Paving 

Harrison Construction $193,815.00  
No 

 
 

Western North Carolina Paving No Response  
No No Response 

JLS Paving No Response  
No 

 
No Response 
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TOWN OF MONTREAT 

Administration 
 

P. O. Box 423 
Montreat, NC 28757 

Tel (828)669-8002   Fax (828)669-3810 
www.townofmontreat.org 

 
 

 
MEMORANDUM 

 
DATE:  April 3, 2017 

TO:  Montreat Board of Commissioners 

FROM:  David Currie, Building Inspector/ Code Administrator  

VIA:  Alex Carmichael, Town Administrator 

RE:  Revisions to Town of Montreat Official Zoning Map 

 

BRIEF SUMMARY:

 

      To consider the possibility of rezoning the eastern side of Florida Terrace 
as R-1 Low-Density Residential, the Commission may refer area to the Town of Montreat 
Planning and Zoning Commission for review. 

POTENTIAL MOTION: To direct the Planning and Zoning Commission to review a potential 
rezoning of eastern Florida Terrace properties from (I/R) Institutional/Residential to (R-1) Low-
Density Residential for conformity with the Comprehensive Plan and other developmental 
regulations, as necessary. 

ATTACHMENTS:   Maps showing the existing and proposed zoning district boundaries for the 
subject area and procedural chart/timeline. 

Packet Page 80



ASSEMB
LY

DR

LOOKOUT RD
MISSOURI RD

AS
SE

MB
LY

CIR

SOUTH
CAROLINA TER

GENEVA
PL

SOUTH CAROLINA TER SPUR

WHITEWATER COVE RD

YALE RD

TEXAS RD

CHAPMAN RD

OKLAHOMA RD

FLORIDA
TE

R
FLORIDA

TER

AP
PA

LAC

HIAN WAY

GAITHER CIR

GAITHER CIR

AR
KA

NS
AS

TR
L

Existing Zoning Boundaries - Florida Terrace Site

µ
0 210 420 630 840105

Feet

Legend
Florida Terrace Property
(R-1) Low-Density Residential District
(I/R) Institutional/Residential District

Packet Page 81



APPALACHIAN WAY

LOOKOUT RD

MISSOURI RD

GENEVA
PL

TEXAS RD

YALE RD

CHAPMAN RD

FLORIDA
TER

SOUTH
CAROLINA TER

AS
SE

MB
LY

C I
R

GAIT
HER

CI
R

WHITEWATER COVE RD

ARKANSAS TRL

OKLAHOMA
RD

0 290 580 870 1,160145
Feet

µ
Florida Terrace Lot - Rezoning Study Map

Legend
Proposed Area of Rezoning
(R-1) Low-Density Residential District
(I/R) Institutional/Residential District

Packet Page 82



Florida Terrace Property - Rezoning Schedule 

 

Steps in the Process Normal Schedule for Action Taken 

Council directs staff to prepare a revised 

delineation of the (I/R) Institutional/Residential 

District boundaries to exclude parcels fronting 

the eastern side of Florida Terrace (see maps), 

and extension of the R-1 Low Density 

Residential boundaries to include same for 

review by the Planning and Zoning (P&Z) 

Commission at a special called meeting later in 

May, as possible;  

May 11, 2017 

P&Z reviews the proposed rezoning for 

conformity with the adopted Comprehensive 

Plan and provides their recommendations to 

Town Council at their June (6/8/17) meeting; 

May 2017 

Town Council calls for a public hearing of the 

proposed map amendment at the July (7/13/17) 

meeting;  

June 8, 2017 

Staff physically posts the property affected by 

the rezoning & mails notification of the pending 

hearing to abutting property owners (normally 

within 200’ of the subject property); 

June 19, 2017 

Staff provides notice of the required hearing in 

the local newspaper for two (2) consecutive 

weeks at least 10 days, but not more than 25 

days, prior to hearing date; 

June 19 & July 3, 2017 

Council holds a public hearing to receive input 

as to the proposed rezoning. Council may then 

decide to vote on the matter or postpone action 

for further consideration. Council must adopt a 

statement as part of the rezoning that describes 

how their action is either consistent or 

inconsistent with the comprehensive plan and 

why they consider their action reasonable and in 

the public interest;  

July 13, 2017  

(or later, if action postponed) 

Staff physically amends the Official Zoning Map 

of Montreat to reflect the adopted change; 
July 14, 2017 (or later, if action postponed) 
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FLORIDA TERRACE REZONING PETITION 3-20-17 
 
PETITION  TO: The Town of Montreat  
 
PROPERTY: One city block bound on the West by Florida Terrace and on the East by Arkansas 
Trail consisting of ten(10) houses(hereafter referred to as Block A). 
 
PETITION REQUEST: That “Block A” be rezoned from Institutional/Residential to Residential. 
 
Supporting this Petition are the following homeowners with addresses on Block  A.  
 
Louisa and David Berry  
367 Arkansas Trail. 
Montreat NC 
 
Nancy and Francis Burris 
351 Florida Terrace 
360 Arkansas Trail 
376 Arkansas Trail 
 
John and Anne Wilson 
Florida Terrace 
 
Susan Duncan 
372 Arkansas Trail 
 
Jane and Steve Unti 
372 Arkansas Trail 
 
Richards Roddey 
Gail Roddey 
Martha Dunlap Neblett 
345 Lookout Road 
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