Town of Montreat
Board of Commissioners
Meeting Agenda
March 10,2016 - 7:00 p.m.
Walkup Building

I. Call to Order

e Pledge of Allegiance
e Moment of Silence

II. Agenda Adoption

II1. Public Hearings

A. Proposed 2016-2021 Capital Improvements Plan

IV. Mayor’s Communications

V. Consent Agenda

A. Meeting Minutes Adoption

e January 29, 2016, Special Meeting
e February 4, 2016, Agenda Meeting
e Eebruary8,2016, Annual Board Retreat
e February 11,2016, Town Council Meetin

B. Approve Fiscal Year 2015-2016 Budget Amendment.
e Suggested Motion: To approve Fiscal Year 2015-2016 Budget Amendment #4 to
reallocate budget to cover sanitation truck repairs

C. Montreat Landcare Committee Appointment
e Suggested Motion: To appoint John Johnson to fill the unexpired term of
Shannon Ingersoll on the Montreat Landcare Committee to expire on January 31,
2018

D. Open Space Conservation Committee Appointment
e Suggested Motion: To appoint Mary Nell Todd to fill the Montreat Open Space
Conservation Committee for a two year term to expire on January 31, 2018

E. Asheville Savings Bank C \uthorization Resoluti
e Suggested Motion: To adopt Corporate Authorization Resolutions #16-03-0001

through #16-03-0007 amending the Town of Montreat’s list of authorized
account signatories with Asheville Savings Bank and designating Ron Nalley,
Angela Murphy, Tim Helms and Kent Otto as authorized signers for the Town’s
accounts at Asheville Savings Bank.
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Montreat Board of Commissioners
Meeting Agenda
March 10, 2016

All items on the Consent Agenda are considered routine, to be enacted by one motion with the
adoption of the agenda and without discussion. If a member of the governing body requests
discussion of an item, it will be removed from the Consent Agenda and considered separately.

VL Town Administrator’'s Communications
e Consent Agenda Review
e Architectural Design Studio Letter from Mike Cox dated December 22, 2015
e Buncombe County Emergency Test
e Other Topics

VII. Administrative Reports
A. Police Chief
B. Public Works Director
C. Finance Officer
D. Building Inspector/Code Administrator

VIII. Public Comment - Agenda Items

Public comments will be heard during this period for only those items listed on the meeting
agenda.

IX. Old Business

A. Lookout Road Area-Preliminary Utility Service Plan
e Suggested Motion: To approve a contract for preliminary utility service
engineering and planning with McGill Associates in the amount of $8,500 and to
authorize the Mayor and Town Administrator to execute the necessary contract
documents.

B. Texas Road Bridge Project
e Suggested Motion: To move forward with the Texas Road Bridge project by
choosing Option ___ from the options listed in KCI Associates letter dated
February 4, 2016 and to authorize the Mayor and Town Administrator to
execute the necessary contract documents.

X. New Business

A. 2016-2021 Capital Improvement Plan

B. Town Services Building Interior Repair
e Suggested Motion: To approve contract with ServiceMaster of Hendersonville
in the amount of $3,400.00 to repair the Town Services Building Interior water
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Montreat Board of Commissioners
Meeting Agenda
March 3, 2016

and mold damage and to authorize the Mayor and Town Administrator to
execute the necessary contract documents.

XL Public Comment - Other Topics

Public comments will be heard during this period for other public business items or topics not

listed on the meeting agenda.

XII. Commissioner Communications
XIII. Meeting Dates

Montreat Tree Board March 16, 2016, 10:00 a.m.
Town Services Office

Town Services Office Closed March 25, 2016
Good Friday
Agenda Packets Available April 5, 2016

Town Services Office

Montreat Landcare April 6, 2016, 9:00 a.m.
Kirk Allen Building
Swannanoa Room

April Agenda Meeting April 7, 2016, 7:00 p.m.
Public Forum begins at 6:30 p.m. Walkup Building

Planning & Zoning Commission April 21, 2016, 7:00 p.m.
Walkup Building

April Town Council Meeting April 14, 2016, 7:00 p.m.
Walkup Building

XIV. Closed Session
¢ Suggested Motion: To enter into Closed Session in accordance with North Carolina
General Statute §143-318.11(3) for attorney consultation regarding the Civil Action:
Carolyn Zoe Crowder, John L. Currie, Nancy B. Thomas, Henry W. Darden, Jr., and
wife, Carolyn V. Darden, Plaintiffs, versus the Town of Montreat, Defendant.

XV. Adjournment
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TOWN OF MONTREAT BOARD OF COMMISSIONERS

REQUEST FOR BOARD ACTION
Meeting Date: March 10, 2016

SUBJECT: 2016-2021 Capital Improvements Plan

AGENDA INFORMATION:

Agenda Location:  Public Hearing and New Business

Item Number: B
Department: Administration
Contact: Ron Nalley
Presenter: Ron Nalley

BRIEF SUMMARY: A draft of the 2016-2021 Capital Improvements Plan (CIP) will
be presented to the Board of Commissioners at their meeting in March. A public hearing
will be held on March 12 where staff will present abrief summary of the Plan. Asa
reminder, the CIP isafinancia planning tool that looks into the future to forecast the
Town’s equipment, building and infrastructure needs. Generally speaking, anitemis
included in the Town's CIPif it has alife expectancy of greater than one year and avalue
of greater than $5,000.

RECOMMENDED MOTION AND REQUESTED ACTIONS: None

FUNDING SOURCE: Genera Fund/Water Fund

ATTACHMENTS: Draft 2016-2021 Capital Improvement Plan Summary

ADMINISTRATOR’S COMMENTS AND RECOMMENDATIONS: At your
March meeting, | will do abrief presentation to introduce the projects within the CIP and
determine if there are projects that board members or the public feel need to be added,
modified or even deleted from the plan. | will be happy to incorporate any comments we
receive from the public hearing as well as from Board members, into the draft CIP. The
Board will then have a month to review the CIP and to meet as often as you fedl is
necessary to finalize the plan before its scheduled adoption in April. Asaways, if you
have questions concerning any of the plan or specific projects please do not hesitate to
See me.

Packet Page 4



Town of Montreat

Capital Improvement Program
Fiscal Years 2016 — 2021
March 10, 2016

General Fund

Town of Montreat

P.O. Box 423, Montreat, North Carolina 28757
Phone: (828) 669-8002 « Fax: (828) 669-3810
www.townofmontreat.org

Project FY 16-17 Total
Description Budget Amount Project Cost

1 | Local Street Paving — Mecklenburg $310,000 $310,000

Circle and Portion of Louisiana Road
2 | Bridge Replacement $200,000 $1,150,000
3 | Town Hall Replacement $100,000 $1,795,000
4 | Sanitation Truck Replacement $75,000 $75,000
5 | Police Vehicle Replacement $36,000 $36,000
6 | Comprehensive Plan Update $35,000 $70,000
7 | GPS/GIS Integration $21,500 $21,500
8 | Dump Truck Replacement (85) $16,500 $82,500
9 | Sander Replacement $6,000 $6,000
10 | Pavement of Compactor Area $25,000 $25,000
11 | Stormwater Utility Study $35,000 $35,000
12 | New Road Paving — Frist Lane $40,000 $40,000
13 | Wayfinding Signage Plan $20,000 $136,000
14 | Native Plant Garden $10,000 $10,000

Water Fund
Project FY 16-17 Total
Description Budget Amount Project Cost

1 | Water Line Replacement — $52,000 $52,000

Mecklenburg Circle and Georgia

Terrace
2 | Water Storage Facility - Greybeard $87,100 $582,100
3 | Portable Generators $5,000 $75,000
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Town of Montreat
North Carolina

Capital Improvement Program
Fiscal Years 2016-2021

BOARD OF COMMISSIONERS

Tim Helms, Mayor
Kitty Fouche, Mayor Pro Tem
Bill Gilliland, Commissioner
Kent Otto, Commissioner
Mary Standaert, Commissioner
Ann Vinson, Commissioner

TOWN ADMINISTRATOR/BUDGET OFFICER
Ronald W. Nalley

FINANCE OFFICER
Stefan Stackhouse

TOWN CLERK
Angie Murphy
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TOWN OF MONTREAT
CAPITAL IMPROVEMENT PROGRAM
FISCAL YEARS 2016 - 2021

The Town of Montreat Board of Commissioners will seek ways to maintain and improve
the quality of life, preserve the natural beauty and promote responsible growth, while
maintaining our community image, heritage and traditions.

Policy and Guidelines
General Fund Revenues

Summary
Revenues

General Fund Expenditures

Summary All

4100 - Governing Board
4200 - Administration
5000 - Public Buildings

TABLE OF CONTENTS

5100 - Police Department

5400 - Planning and Zoning

5550 - Public Works

5600 - Street Department

5800 - Sanitation Department
6190 - Environment & Recreation

Water Fund Revenues
Water Fund Expenditures

Summary All Departments
8100 - Water Operations
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TOWN OF MONTREAT
CAPITAL IMPROVEMENT PROGRAM
FISCAL YEARS 2016 - 2021

Introduction

It is our pleasure to submit to the Mayor and Board of Commissioners for the Town of Montreat the proposed Capital
Improvement Program for fiscal years 2016 through 2021. This document is intended as a resource and reference as the Board
considers substantial funding commitments for the next fiscal year and future years. We hope that you find the quality of the
document to your liking and the information contained herein sufficient to allow the governing body to make informed decisions
regarding the direction that the program sets for the next five years.

What is a Capital Improvement Program?

A Capital Improvement Program (CIP) is a financial planning tool that looks into the future to forecast the Town’s equipment,
building, and infrastructure needs. It encourages the community to forecast not only what expenditures they intend and expect to
make, but also to identify potential funding sources in order to more properly plan for the acquisition of the asset. Upon adoption
of the Plan, the first year of proposed CIP becomes the list of capital items that are included in the proposed budget for the coming
fiscal year. The program is then updated and revised on an annual basis to insure previous projections are still on course. In so
doing, the Town is always working on a prospective five-year schedule.

The CIP is designed to be a flexible planning tool. In the most ideal of situations, the CIP is revised and reviewed prior to the
initiation of the annual budget process. By beginning the review and revision process ahead of the development of the Annual
Budget, the community is better able to scrutinize the actual needs of both the community and the organization, outside of the
constraints of the budgetary process. Despite its independence from the development of the operating budget, the CIP does not
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merely represent a "wish list" of items without regard to the fiscal constraints that will face the governing board when the time
comes to fund the previously identified needs. Rather, all projects proposed for funding in the CIP are prioritized and include
projections of revenues that are expected to be available at the time of any expenditure. If, when it comes time to develop the
Annual Budget, sufficient funds are not available to pay for CIP projects, the document provides sufficient flexibility for the
governing body to re-prioritize expenditure and project scheduling. It is imperative that the governing board adopting a CIP
understand that it is simply a flexible planning tool and that in adopting a particular CIP they are not committing to fund a
particular project. The CIP serves only to recognize the importance of a project to the community and projects a timeframe in
which it should be undertaken.

What Items Are Included in a CIP?

Different local governments have differing thresholds for inclusion of items and projects in a CIP. Generally speaking, the larger
the governmental unit, the greater the dollar limit that is used as the minimum threshold above which items are to be included in
the CIP. In Montreat, an item is included in our CIP if it has a life expectancy of greater than one year and a value of greater than
$5,000. In some cases, we may include an item in the proposed plan that is not tangible. Those items, while not generally
considered to be traditional capital items, are sometimes included because they represent a significant, inordinate expenditure on
the part of the local government.

The limitations that we place on items for inclusion as a CIP request (one-year life expectancy and $5,000 or more in value)
should not be confused with our general accounting definition of a capital item. For budgetary and accounting purposes, our
definition of a capital item is greater than $500 with a life expectancy of greater than one year. That means that although we call
this document our Capital Improvement Program, it is not an all-inclusive list of anticipated capital expenditures within the CIP
planning period. We do not include items under $5,000 in value in the CIP because the acquisition of items of lesser value is
considered relatively routine. The development of a CIP showing each anticipated capital acquisition in excess of $500 within the
coming five years would be far too cumbersome to develop, review and maintain.

Why Have a CIP?

As referenced above, a CIP is a planning and growth management tool. The Plan allows a community to provide for the orderly
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replacement of capital facilities and equipment. It also allows the community to plan for future development through the
identification of equipment, buildings and infrastructure that will be needed in order to accomplish particular objectives.

The CIP emphasizes sound financial planning. One of the key components of any CIP is the projection of revenue sources. Not
only can these projects be used in developing the CIP, they can also be used in a multitude of other local government matters that
require a determination of the availability of future resources. Another aspect of financial planning that is emphasized through the
CIP development process is the identification of alternative funding sources for a project before that project is a necessity.

Alternative funding sources generally are interpreted to be either State or Federal grants, but alternative funding can go far beyond
those areas. In today’s local government environment, we increasingly look to outside funding sources that include non-profit or
not-for-profit organizations. We also find ourselves looking to donations and the voluntary service sector for assistance in the
development of not only capital projects but the maintenance of on-going operations as well. Finally, the CIP contributes to good
financial planning by identifying for us, in sufficient time, large projects that will need funding from somewhere other than current
revenue sources. That leads us to review debt financing sources or, better yet, allows us to follow an old practice that is still one
of the most sound financial tools around - save for the project in anticipation of its need.

A side benefit to the development of the CIP is that local government observers and regulators, including lending agents, see the
development and maintenance of a sound CIP as key to the financial success of any governmental unit. That results in more
confidence in the financial operations of the local government, which then translates into lower bond ratings and lower interest
rates. Montreat, like all local governments, typically finds itself in the position of needing to borrow money in the normal course
of business, and when it does, lower interest rates means less tax dollars that must be paid for the use of that money.

As sound a financial planning tool as the CIP may be, it is equally as useful as a physical planning tool. The CIP encourages local
officials to look carefully at the timing of projects in order to determine if there is coordination that can/should occur before a
project can take place. This planning may help to reduce duplication of effort and promote scheduling that will allow for the
acquisition of assets at the optimal time. Optimal replacement of equipment, for example, allows the local governmental unit to
replace that equipment before it reaches the end of its useful life expectancy thereby avoiding additional unnecessary operational
costs.
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The bottom line is that the CIP is primarily a financial planning tool. While it does allow for coordination and replacement of
assets, the end result of the development and implementation of a CIP is that the local government will realize financial benefits
from properly planning for the acquisition and development of those assets.

How Do You Prioritize CIP Projects?

In the text of the attached document, you will note that each project has both an organizational priority and a departmental priority.
The departmental priority is a numerical rating indicating the order in which the department head would like to see the projects
within his or her department funded. The organizational priority is designed to weigh projects in relative importance across
department lines. For the organizational priority ranking, we use an alphanumeric system. In assigning those priorities, we
measured each proposed project against the following criteria in order to determine relative rank.

1. Addresses a health or safety issue;

2. Is mandated by some federal or state agency;
3. Is the replacement of an existing item; or,

4. Is an expansion item.

The criteria are placed in rank order. The higher a project could be placed in comparison to this hierarchy of needs, the more
important it is considered to be to the community. So a project addressing a health or safety need is considered most important to
the community while one determined to be an expansion item is determined to be of lesser importance. The theory behind this
rank hierarchy is that you must address the organization’s basic mission before you begin expanding into other areas.

For projects in the first year, we use a numerical ranking. Projects are rated based upon relative importance with the top project
being listed as number one (1) and the remaining projects following in descending order. In the remaining years of the CIP,
projects are given an alphabetic ranking that reflects its need based upon the hierarchy set forth above. Projects receive an "A"
ranking if they address a health or safety concern, or are mandated by some State or Federal regulation; they receive a "B" rating if
they are a replacement item; and, they receive a "C" rating if they are considered an expansion item.
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How Are Projects Developed for Inclusion in the CIP?

In developing a CIP, we first hold a public hearing at which the concept of the CIP is explained and input for proposed projects is
solicited. We then also ask department heads to identify their departmental capital needs over the five-year forecast period.
Requests are returned at which time further clarification is sought. Requests are then ranked against the relative needs of the
organization. Once the initial discussions are concluded and requests prioritized, projects are coordinated in an effort to eliminate
duplication/overlap and to take advantage of any available funding opportunities. Finally, priorities are once again reviewed and
the projects are then placed into the format that is contained herein. The results of the draft CIP are then shared with the Board of
Commissioners and the public in a hearing designed to solicit input on the proposed document.

How are Project Costs Determined and How Are Projects Scheduled?

The year in which a project is scheduled to be undertaken is not necessarily indicative of its relative importance to the community.
Scheduling of projects is done in accordance with relative need, coordination with other projects and the availability of
appropriate funding.

Project justifications and cost estimates are far more detailed and accurate for those items that are scheduled for funding in an
earlier fiscal year. The closer we get to the time at which we will undertake a project the more important it becomes for us to have
a more accurate picture of the total project costs. Conversely, projects scheduled for later years are likely to change in scope
and/or the acquisition costs are likely to change due simply to inflation, therefore less emphasis is placed on the accuracy of the
cost figures associated with those projects.

The anticipated cost of CIP projects is expressed in today's dollars without accounting for inflationary factors in future years.
While this may seem foolhardy to some, accurate projections of future years' costs is virtually impossible. As we perform our
annual updates of the CIP, projects in the forecast years will be re-evaluated and become better defined. This update process will
also allow us the opportunity to revise projected costs to reflect accurately, then current year dollars.
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In some cases projects scheduled for the fourth, fifth or “Years Beyond” category are included in the CIP simply to determine if
there is sufficient community support for such a project. It is not unusual for CIP projects to linger in the later years’ columns
through several updates while the community attempts to decide if a project is important. Similarly, projects may be pushed back
from year to year as priorities shift and the community waits for the appropriate time to undertake a project that is seen as less
important. Finally, we sometimes find that project support may exist early on in the CIP development process, but that support
may wane the closer we get to the time at which the project is scheduled to be undertaken. Once again, the CIP is a flexible tool
designed to meet the ever-changing needs of the community.

About this Plan

In your review of this document, you will find information contained on many different forms that are placed in a format that is
designed to give you increasingly intimate knowledge of the capital needs of the Town. We would like to take the opportunity to
provide an overview of the information that is contained herein.

The document is arranged in a format that provides the reader with greater and greater detail the further that they read into the
plan. The plan is divided into two sections. Each section is devoted to a separate governmental accounting fund. First, you will
find projects proposed for funding in the General Fund, followed by those proposed with the Water Fund. Each section provides
the same type of information regarding the individually proposed projects and the anticipated funding.

In each section, we begin with an analysis of the projected revenue over the course of the planning period for that particular fund.
Summary sheets showing all of the proposed projects and their proposed implementation schedule within each fund then follow
the revenue projections. On those summary pages, you will also find information regarding the types of expenditures that will be
necessary in order to accomplish the objectives, together with proposed funding sources for each the projects. The initial fund
summary sheets are then followed by departmental summaries that are placed immediately in front of the individual project
proposal forms. In choosing this format, it is our intention to provide the reader with summaries of the proposed expenditures,
separated by fund, coupled together with supporting information that should provide sufficient information to gain a basic
understanding of the need and justification for a proposed project.
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Revenue projections are provided within this document because they are critical to the successful implementation of a CIP.
Projections of revenues five years into the future {at this point in time) are considered to be, at best, an educated guess; however,
without a reasonable expectation of what resources might be available for a proposed project, the community cannot make an
informed decision regarding the viability of that project. For example, a project may not be considered viable if the Town has to
pay 100% of the cost, yet it might be considered somewhat more viable if a grant can be obtained in order to offset some of the
direct cost to the community. Similarly, some projects may be considered viable only if the Town can save money in anticipation
of the project thereby offsetting some of the costs with future year revenues. Without revenue projections, a community cannot
make an informed decision as to the most appropriate timing for undertaking a project.

Summary

With the plans, desires and dreams that we all have for our community, it is especially important to prioritize our capital projects
as we are going to have stiff competition for the future allocation of limited public resources. Without this critical financial
planning document, attempting to satisfy needs identified through the development of various Town plans and programs is likely
to overwhelm the Town and its capabilities. In addition, without the development of proper planning tools that recognize and
prioritize public needs/desires, the Town stands to thwart the energy and enthusiasm of a public that currently participates at
exceptionally high levels. If that enthusiasm is thwarted, we shall lose our most valuable asset in the accomplishment of our goals
- public support and involvement. This proposed CIP is a tool that allows us to assess needs, together with resources, and to
make more systematic decisions regarding the emphasis that the community will place on particular goals and objectives. The
CIP is not a begin all and end all of community planning, but it certainly is a key element in providing community direction.

We present to you, for your consideration, the FY 2016-2021 Capital Improvement Program for the Town of Montreat. The CIP
is an excellent and necessary planning tool in today’s local government environment and we encourage your input and value your
opinions.

Respectfully Submitted
Ronald W. Nalley
Town Administrator
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GENERAL FUND
REVENUES
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REVENUE SOURCES

Ad Valorem Taxes

Other Taxes

Unrestricted Intergovernmental
Restricted Intergovernmental
Permits and Fees

Sales and Services

Investment Earnings/Miscellaneous

TOTALS

HISTORICAL DATA
Average % Capital vs. Revenue

Capital Funding Based on Average %

DEBT SERVICE
Existing
Proposed
Other

REVENUE CLASSIFICATIONS
Operating Revenues - General
Operating Funds - Powell Bill
Debt/Financing

Grant

Other

TOTAL

EXPENDITURE CLASSIFICATIONS
Planning/Design/Engineering
Land

Construction

Equipment

Hardware/Software

TOTAL

GENERAL FUND REVENUES

SUMMARY
FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 FUTURE TOTAL
963,700 972,700 983,700 993,700 1,003,700 1,014,700 5,932,200
385,000 356,000 407,500 419,500 432,000 445,000 2,485,000
62,000 62,000 62,000 62,000 62,000 62,000 372,000
741,500 42,500 43,500 44,500 45,500 46,500 964,000
96,000 96,500 97,000 97,500 98,000 98,500 583,500
13,000 13,000 13,000 13,000 13,000 13,000 78,000
5,300 5,300 5,400 5,400 5,500 5,500 32,400
2,266,500 1,588,000 1,612,100 1,635,600 1,659,700 1,685,200 10,447,100
45% 45% 45% 45% 45% 45% 45%
1,019,925 714,600 725,445 736,020 746,865 758,340 4,701,195
0 19,700 19,500 19,000 18,700 18,300 95,200
16,500 147,000 164,500 164,500 181,000 1,811,500 2,485,000
160,000 760,000 0 0 0 0 920,000
753,500 684,200 618,000 418,000 573,000 480,000 3,526,700
0 0 0 0 0 0 0
16,500 147,000 164,500 164,500 181,000 1,811,500 2,485,000
0 20,000 0 0 0 0 20,000
160,000 760,000 0 0 0 0 920,000
930,000 1,611,200 782,500 582,500 754,000 2,291,500 6,951,700
426,000 263,000 40,500 33,000 45,000 38,000 845,500
0 0 0 0 0 0 0
349,000 1,248,500 614,500 485,000 615,000 2,105,000 5,417,000
133,500 99,700 97,500 64,500 94,000 148,500 637,700
21,500 Pacfet Page BD,000 0 0 0 51,500
930,000 1,611,200 782.500 582.500 754.000 2.291.500 f.951 700




GENERAL FUND REVENUES

|ACCOUNT DESCRIPTION FY 15-16 | FY 16-17 | FY 17-18 FY 18-19 FY 19-20 FY 20-21 FUTURE
Ad Valorem Taxes
Taxes Ad Valorem - Current Year 952,000 962,000 971,000 982,000 992,000 1,002,000 1,013,000
Taxes Ad Valorem - Prior Year 500 500 500 500 500 500 500
Penalties and Interest 1,200 1,200 1,200 1,200 1,200 1,200 1,200
Sub-Total: Ad Valorem Taxes 953,700 963,700 972,700 983,700 993,700 1,003,700 1,014,700
Other Taxes
Local Option Sales Tax 360,000 371,000 382,000 353,000 405,000 417,000 430,000
Return of Taxes - DMV 14,000 14,000 14,000 14,500 14,500 15,000 15,000
Sub-Total: Other Taxes 374,000 385,000 396,000 407,500 419,500 432,000 445,000
Unrestricted Intergovernmental
Payments in Lieu of Taxes 2,000 2,000 2,000 2,000 2,000 2,000 2,000
Beer & Wine Tax 3,000 3,000 3,000 3,000 3,000 3,000 3,000
Utility Franchise Tax 57,000 57,000 57,000 57,000 57,000 57,000 57,000
Sub-Total: Unrestricted Intergov. 62,000 62,000 62,000 62,000 62,000 62,000 62,000
Restricted Intergovernmental
Powell Bill Allocation 40,000 41,000 42,000 43,000 44,000 45,000 46,000
Solid Waste Disposal Tax 500 500 500 500 500 500 500
Reimbursement - Grants 100,000 700,000 0 0 0 0 0
Other 0 0 0 0 0 0 0
Sub-Total: Restricted Intergov. 140,500 741,500 42,500 43,500 44,500 45,500 46,500
Permits and Fees
Building Permits 45,000 45,500 46,000 46,500 47,000 47,500 48,000
Fire Inspection Fees 500 500 500 500 500 500 500
Community Service Fees 50,000 50,000 50,000 50,000 50,000 50,000 50,000
Sub-Total: Permits and Fees 95,500 96,000 96,500 97,000 97,500 28,000 98,500
Sales and Services
Public Safety Charges 3,000 3,000 3,000 3,000 3,000 3,000 3,000
Sanitation Collection 10,000 10,000 10,000 10,000 10,000 10,000 10,000
Sub-Total: Sales and Services 13,000 13,000 13,000 13,000 13,000 13,000 13,000
Investment Earnings/Miscellaneous
Investment Earnings 1,200 1,300 1,300 1,400 1,400 1,500 1,500
Contributions 12,000 2,000 2,000 2,000 2,000 2,000 2,000
Other 15,000 2,000 2,000 2,000 2,000 2,000 2,000
Sub-Total: Investment Earnings/Misc. 28,200 5,300 5,300 5,400 5,400 5,500 5,500
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GENERAL FUND
EXPENDITURES
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GENERAL FUND EXPENDITURES
SUMMARY ALL DEPARTMENTS

PROJECT DESCRIPTION Piggg:gw FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 FUTURE TOTAL
4100 Governing Board

Comprehensive Plan Update 6 35,000 35,000 0 0 0 0 70,000
Sub-Total: Governing Board 35,000 35,000 0 0 0 0 70,000
4200 Administration

Computer Software Update B 0 (] 30,000 0 () 0 30,000
Sub-Total: Administration 0 0 30,000 0 0 0 30,000
5000 Public Buildings

Town Hall Replacement 3 100,000 113,000 113,000 113,000 113,000 1,243,000 1,795,000

Public works Facility B 0 57,500 35,000 35,000 35,000 420,000 582,500

Pavement of Compactor Area 10 25,000 0 0 0 0 0 25,000
Sub-Total: Public Buildings 125,000 170,500 148,000 143,000 148,000 1,663,000 2,402,500
5100 Police

Police Vehicle Replacement S 36,000 0 36,000 0 36,000 0 108,000

Radio Replacement A&B 0 35,000 0 0 0 0 35,000
Sub-Total: Police 36,000 35,000 36,000 0 36,000 0 143,000
5400 Planning & Zoning

Stormwater Utility Study 11 35,000 o 0 0 1] 0 35,000

Wayfinding Signage Plan 13 20,000 30,000 39,000 35,000 12,000 0 136,000

GP5/GIS Integration 7 21,500 0 0 0 0 0 21,500

Ordinance Recodification B 0 15,000 0 0 0 0 15,000

Vehicle Replacement B 0 0 0 0 25,000 0 25,000
Sub-Total: Planning & Zoning 76,500 45,000 39,000 35,000 37,000 0 232,500
5550 Public Works

Radio Replacement 8 0 4,200 0 0 0 4,200
Sub-Total: Public Works 0 4,200 0 0 0 0 4,200
5600 Streets & 5700 Powell Bill

Local Street Paving 1 310,000 194,000 325,000 300,000 350,000 380,000 1,859,000

Bridge Replacement 2 200,000 950,000 0 0 0 0 1,150,000
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GENERAL FUND EXPENDITURES
SUMMARY ALL DEPARTMENTS

PRIORITY

PROJECT DESCRIPTION CODE FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 FUTURE TOTAL
New Road Paving 12 40,000 37,000 88,000 35,000 75,000 100,000 375,000
Dump Truck Replacement {85) 8 16,500 16,500 16,500 16,500 16,500 0 82,500
Sander Replacement 9 6,000 a 0 0 o 0 6,000
Chipper Replacement B 0 44,000 0 0 0 0 44,000
Truck Replacement (04) B 0 0 45,000 0 0 0 45,000
Dump Truck Replacement (95) B 0 0 1] 0 16,500 66,000 82,500
Leaf/Bucket Truck C 0 0 (1] 0 0 82,500 82,500

Sub-Total: Streets/Powell Bill 572,500 1,241,500 474,500 351,500 458,000 628,500 3,726,500

5800 Sanitation
Sanitation Trk. Replacement 4 75,000 0 0 0 0 0 75,000
Sanitation Pick-Up Truck B () 0 0 48,000 0 0 48,000

Sub-Total: Sanitation 75,000 0 0 48,000 0 o 123,000

6190 Conservation/Recreation
Native Plant Garden 14 10,000 0 0 0 0 0 10,000
Sidewalks/Greenways Devp. C 0 25,000 0 0 75,000 0 100,000
Gateway Plan C 0 55,000 55,000 0 0 0 110,000

Sub-Total: Recreation 10,000 80,000 55,000 0 75,000 0 220,000

GENERAL FUND TOTALS 930,000 1,611,200 782,500 582,500 754,000 2,291,500 6,951,700

Expenditure Classifications

Planning/Design/Engineering 426,000 263,000 40,500 33,000 45,000 38,000 845,500

Land 0 0 0 0 0 0 0

Construction 349,000 1,248,500 614,500 485,000 615,000 2,105,000 5,417,000

Eguipment 133,500 99,700 97,500 64,500 94,000 148,500 637,700

Hardware/Software 21,500 0 30,000 o 0 0 51,500

TOTAL 930,000 1,611,200 782,500 582,500 754,000 2,291,500 6,951,700

Revenue Classifications

Operating Revenues-General 753,500 684,200 618,000 418,000 573,000 480,000 3,526,700

Operating Revenues-Powell Bill 0 0] 0 0 0 1] 0

Debt/Financing 16,500 147,000 164,500 164,500 181,000 1,811,500 2,485,000

Grant 0 20,000 0 0 0 o 20,000

Other 160,000 760,000 0 0 0 0 920,000

TOTAL 930,000 1,B1d20@age 22782,500 582,500 754,000 2,291,500 6,951,700
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GENERAL FUND
EXPENDITURES

4100 - GOVERNING BOARD

Packet Page 24




4100 - GOVERNING BOARD

SUMMARY

The Town of Montreat Board of Commissioners will seek ways to maintain and improve the quality of life, preserve the natural beauty
and promote responsible growth while maintaining our community image, heritage and traditions.

PROJECT DESCRIPTION PRc'gDme FY 16-17 FY17-18 FY 18-19 FY 19-20 FY 20-21 FUTURE TOTAL
Comprehensive Plan Update 6 S 35000 S 35000 S S -5 -5 - § 70,000
TOTALS $ 35000 $ 35000 $ ] -5 -5 - $ 70,000
Expenditure Classifications

Planning/Design/Engineering S 35000 S 35000 S S -5 -5 - S 70,000
Land s -8 -5 S -5 - S -8 -
Construction S -5 -5 S -5 -5 -8 -
Equipment $ -5 -8 S - 8 -8 -5 i
Hardware/Software S S -8 S -5 -5 - 5 -
TOTALS 5 35,000 § 35,000 S S -5 - 5 - S 70,000
Revenue Classifications

Operating Revenues - General $ 35000 S 35000 S s -8 - 8§ - § 70,000
Operating Funds - Powell Bill 5 - 5 -5 S -5 -5 -5 -
Debt/Financing 5 -5 -5 5 -5 - S -5 -
Grant S -5 -5 $ - 8 -8 - S -
Other 5 - S - 5 S - 5 - $ - 5 -
TOTALS $ 35000 $ 35000 $ $ -8 -8 - $ 70,000
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Town of Montreat
Capital Improvement Plan - Project Summary Form

Project Title:
Department:
Acct. Number:

Purpose:

[Comprehensive Plan Update
Administration
10-00-4200-730

Health, Safety and Welfare 0 Mandate O Renovation/Replacement

Departmental Priority:
Organizational Priority:

Expansion

Description:

lustification:

This project updates the Town of Montreat Comprehensive Plan completed in April, 2008, The
Comprehensive Plan is a reflection of the community’s desires, identifying critical issues and defining short and
long-term strategies for addressing those issues. The Plan serves as a policy guide that aid's decision makers
over the coming years.

The Comprehensive plan examines a number of key, interrelated factors simultaneously, including Character
and Design, Management of Growth, Revenue Sources, Impact of MRA and College, Housing, Commercial
Services, Transportation and Infrastructure. More importantly, it is strategic, identifying the most critical
issues and defining short and long-term strategies for addressing those issues. Itis a means of establishing a
long-term vision typically looking 15 to 20 years into the future and is meant to be updated not less than every

five years.

Project Status:

Unfunded | Partially Funded O Funded O
Unappropriated Subsequent Years
Total Budget Total Total
Appropriations Year 1 Year 2 Year3 Yeard Year5 Future Requested Project
To Date 2016 -2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020- 2021 Years Funds Cost
S 35,000] S 35,000 S 70,000 | S 70,000
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Project Title:  Comprehensive Plan Update Capital Improvement Plan - Project Summary Form Page 2
Recommended Time Schedule Operating Budget Impact
Milestones: 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 | 2016-2017 | S -
Planning/Preliminary Design O O O O O 2017-2018 | S -
Engineering/Arch. Services O O O d O [ (] 2018-2019 | S -
Land/ROW/Acquisition O (] 0O O O ] 0 2019-2020 | S =
Award of Contract g O 0 O O ] O 2020-2021 | S -
Construction/Purchase g g g g [g [;] g Future Years | S -
Operating Budget Impact: Salaries/Benefits (] Utilities D Departmental Expenses O
Professional Services d Maintenance/Repair (| Capital Outlay ad
Current
Estimated Prior Year Budget Budget Budget Budget Budpet Future Project

Project Costs: Cost Costs 2016-2017 | 2017-2018 | 2018-2019 | 2019- 2020 | 2020 - 2021 Years Total
Planning/Design/Engineering s 70,000 $ 35,000 | & 35,000 $ 70,000
Land/ROW Acquisition s -
Construction S e
Equipment ] -
Hardware/Software S 5
Total Project Costs: S 70,000 | S S S 35,000 | 35,000(5 S 5 S 5 S S S ] 70,000
Total Operating Budget Costs: s - |s - 15 - 18 - 18 - |5 - |3 -
Total Project Estimated Costs: [ 70,000 | - S 35,000 | & 35,000 | S - s - s - S S 70,000

Eudget Eudget Eudget iudget Eudget Future I-’roject
Source of Funds: Percentage | 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020-2021 Years Total
Current Revenue 100.00% |S 350001 S 35,000 [ 70,000
Bonds S -
Assessment 5 -
Lease/Purchase 5 -
Grant 5 -
Other: S -
Total Funding: 100.00% |5 35000|$  35000]% - s - |35 - 13 - |$ 70,000

Packet Page 27




GENERAL FUND
EXPENDITURES

4200 - ADMINISTRATION
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4200 - ADMINISTRATION
SUMMARY

The Administration Department of the Town of Montreat provides a support role to the Board of Commissioners as well as managing
the day-to-day activities of the town government by providing citizens quality customer service and cost effective, innovative problem
solving in accordance with all federal, state and local regulations and policies.

PROJECT DESCRIPTION

PRIORITY
CODE

FY 16-17

FY 17-18

FY 18-19

FY 19-20

FY 20-21

FUTURE

TOTAL

Computer Sys. Software Update
TOTALS

Expenditure Classifications
Planning/Design/Engineering
Land

Construction

Equipment
Hardware/Software

TOTALS

Revenue Classifications
Operating Revenues - General
Operating Funds - Powell Bill
Debt/Financing

Grant

Other

TOTALS

S 30,000

S -

30,000

S 30,000

S -

30,000
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Town of Montreat
Capital tmprovement Plan - Project Summary Form

Project Title:  |Computer System Software Update Departmental Priority:

Department: |Administration Organizational Priority:

Acct. Number: |10-00-4200-730

Purpose: Health, Safety and Welfare | Mandate O Renovation/Replacement Expansion

Description: This project updates and replaces the computer system software programs {i.e. fund accounting, utilities,
payroll} originally purchased in 2005 with a migration to a cloud-based accounting system.

E

e et . S by Sy i B

€% isaay me

Justification:  |Historically, the Town of Montreat has had a major system software upgrade approximately every five
to six years. The last upgrade was completed in 2005, however the current software has performed welfl, met
all of our expectations and as of yet, not required any major updates. Based upon research in January 2016, it

is recommended that the Town evenutally migrate to a cloud-based system. This budget figure is estimated.
y mig Y: get g D WAL

Project Status: Unfunded [ Partially Funded O Funded |
Unappropriated Subsequent Years
Total Budget Total Total
Appropriations Year1 Year 2 Year 3 Year 4 Year 5 Future Requested Project
To Date 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020- 2021 Years Funds Cost
[ 30,000 4 30,000 | 5 30,000

Packet Page 30




Project Title:  Computer System Software Upd Capital Improvement Plan - Project Summary Form Page 2
Recommended Time Schedule _Operating Eudget Impact
Milestones: 2014-2015 2015-2016 2016-_2017 2017-_2018 2018-2019 2019-2020 2020-2021 | 2016- 20f7 $- -
Planning/Preliminary Design O O (| O O (] O 2017-2018 | $ -
Engineering/Arch. Services O a O O O O O 2018-2019 | S 9,000
Land/ROW/Acquisition | O O O (M| 0 | 2019-2020 | S 9,000
Award of Contract O O O | O O | 2020-2021 | § 9,000
Construction/Purchase ] 1 O O ] Cl Future Years | 5 9,000
Operating Budget Impact: Salaries/Benefits H| Utilities O Departmental Expenses O
Professional Services O Maintenance/Repair Capital Qutlay 3]
[ Current

Estimated Prior Year Budget Budget Budget Budget Budget Future Project
Project Costs: Cost Costs 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020-2021 Years Total
Planning/Design/Engineering 5 S
Land/ROW Acquisition 5 -
Construction 5 -
Equipment 5 -
Hardware/Software S 30,000 5 30,000 S 30,000
Total Project Costs: S 30,000 | & - [ - S - S 30,000 | 5 - S - S - S 30,000
Total Operating Budget Costs: L = 5 5 S 9,000 | % 9,000 | 5 9,000 | 5 9,00015 36,000
Total Project Estimated Costs: $ 30,000 | & - $ - ] - S 39,000 | § 9,000 | 5 9,000 | S 9,00015 66,000

Budget Budget Budget Budget Budget Future Project

Source of Funds: Percentage | 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020-2021 Years Total
Current Revenue 100.00% 3 30,000 S 30,000
Bonds l:l [ -
Assessment O S -
Lease/Purchase O [ S
Grant O [ -
Other: a S S
Total Funding: 100.00% |3 o - |5 30,000 | $ o - 15 - |5 30,000
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GENERAL FUND
EXPENDITURES

5000 - PUBLIC BUILDINGS
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5000 - PUBLIC BUILDINGS
SUMMARY

The Public Buildings Department of the Town of Montreat provides and maintains public use facilities at the Town Services Building and
provides adequate insurance protection for the Town.

PROJECT DESCRIPTION PF::Ig::zw FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 FUTURE TOTAL
Town Hall Replacement 3 $ 100,000 $ 113,000 $ 113,000 S 113,000 $ 113,000 S 1,243,000 $ 1,795,000
Public Works Facility B S - 5 57,500 $ 35000 S 35,000 § 35000 S 420,000 $ 582,500
Pavement of Compactor Area 10 S 25000 S - 8 -8 -5 -5 - § 25,000
TOTALS S 125,000 $ 170,500 S 148,000 S 148,000 S 148,000 S 1,663,000 S 2,402,500
Expenditure Classifications

Planning/Design/Engineering $ 100,000 S 40,000 S -8 - S -5 - $ 140,000
Land S - 5 -5 -8 -5 - % -5 -
Construction S 25000 S 130,500 $ 148,000 S 148,000 S 148,000 $ 1,663,000 S 2,262,500
Equipment S ] -8 -8 -8 -5 -5 -
Hardware/Software S -8 - S S - S - - 8 -
TOTALS S 125000 $ 170,500 S 148,000 S 148,000 S 148,000 S 1,663,000 $ 2,402,500
Revenue Classifications

Operating Revenues - General $ 125000 S 40,000 S - 5 -8 5 - § 165,000
Operating Funds - Powell Bill S -5 -5 -5 - 5 - 5 - %
Debt/Financing [ - $ 130,500 $§ 148,000 S 148,000 $ 148,000 S 1,663,000 S 2,237,500
Grant $ - 5 -5 5 - 5 - 8 - 8

Other $ - $ - 5 - $ $ - § $

TOTALS $ 125000 $ 170500 $§ 148,000 S 148,000 S 148,000 S 1,663,000 $ 2,402,500
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Town of Montreat

Capital Improvement Plan - Project Summary Form

Project Title: |Town Hall Replacement Departmental Priority: 1
Department: |Public Buildings Organizational Priority: 3
Acct. Number: |10-00-5000-730

Purpose: Health, Safety and Welfare O Mandate O Renovation/Replacement Expansion
Description:  |Built in the mid-1960's, the Town of Montreat began leasing the Town Services Buitding in the early 1970's.

Justification:

This project funds the conceptual and detailed design and construction of a new Town Hall. Options for
funding are still being considered. Construction numbers are estimated, but based on a cost of 51,300,000
financed for fifteen years at 4.00%. Square footage estimates used in the cost estimate were taken from the
mast recent work completed by the archtectural firm.

Since the Town of Montreat began leasing the Town Services Building in the early 1970's, minor

repairs and upgrades have been made to the building, however the building is approaching the end of

its useful life. The building lacks a proper heating and air system and an adequate electrical system,

while the roof, storage areas and restrooms are all in need of major renovation or replacement. Office space
considerations and proper "flow" control also contribute to the reasons for considering new space to house

the administrative and police offices.

Project Status:

Unfunded O Partially Funded Funded O
Unappropriated Subsequent Years
Total Budget Total Total
Appropriations Year 1 Year 2 Year3 Year 4 Year 5 Future Requested Project
To Date 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020-2021 Years Funds Cost
$ 383,804 | 5 100,000| S 113,000| S 113,000|5 113,000 S 113,000| S 1,243,000| S 1,795,000 |5 2,178,804
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Project Title:  Town Hall Replacement Capital Improvement Plan - Project Summary Form PEEe 2
Recommended Time Schedule [~ Operating Budget Impact
Milestones: 2014 - 2015 2015- 2016 2016;2017 2017-2018 2018-2019 2019-2020 2020-_2021 2016 - 201-7 B
Planning/Preliminary Design O ] W] O 0 2017 - 2018
Engineering/Arch. Services O O 1 O a 2018 - 2019
Land/ROW/Acquisition 0l c O (W O O 2019 - 2020
Award of Contract d O [ O O O 2020 - 2021
Construction/Purchase ] O O O 1 O Future Years
Operating Budget Impact: Salaries/Benefits O Utilities O Departmental Expenses O
Professional Services O Maintenance/Repair O Capital Outiay O
[~ Current

Estimated Prior Year Budget Budget Budget Budget Budget Future Project
Project Casts: Cost Costs 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020 - 2021 Years Total
Planning/Design/Engineering S 168,000 |5 158,700 |5 100,000 S 100,000
Land/ROW Acquisition 5 225000}S 225,104 S -
Construction S 1,300,000 5 113,000|5 113,000 | ¢ 113,000 5 113,000{S 1,243,000 | 5 1,695,000
Equipment $ -
Hardware/Software S -
Total Project Costs: $ 1,693,000|5 383,804 |5 100,000 | 5 113,000 | $ 113,000 5 113,000 | S 113,000 | $ 1,243,000 | $ 1,795,000
Total Operating Budget Costs: 5 S S - [ - 5 - S - S - 5 S
Total Project Estimated Costs: $ 1,693,000 |5 3838045 100,000|5S 113,000 | & 113,000| S 113,000 (S 113,000 | $ 1,243,000 | S 1,795,000

Budget Budget Budget Eudget Budget Future T’roject

Source of Funds: Percentage | 2016-2017 | 2017-2018 | 2018-201% | 2019-2020 | 2020- 2021 Years Total
Current Revenue 3.00% S 100,000 $ 100,000
Bonds d S -
Assessment O 5 -
Lease/Purchase 97.00% $ 113,000|5 113,000|5S 113,000 | $ 113,000 | $ 1,243,000 | § 1,695,000
Grant O S 5
Other: a S -
Total Funding: 100.00% S 100,000 | 5 113,000 |5 113,000 |5 113,000 | & 113,000 | $ 1,243,000 | $§ 1,795,000
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Town of Montreat
Capital Improvement Plan - Project Summary Form

Project Title:
Department:
Acct. Number;

Purpose:

Pubilic Works Facility
Public Buildings
10-00-5000-730

Health, Safety and Welfare 0O Mandate 0 Renavation/Replacement

Departmental Priority:
Organizational Priority:

Expansion

Description:

Justification:

When consideration is given to replacing the town services building, that same consideration should also be
jgiven to constructing a new public works facility. The public works department outgrew the Town Services
Building long ago. Funds would alfow for the complation of conceptual and detailed design and construction
of a new building. Options for combining certain aspects of this project with the construction of a new town
hail, obtaining property for new construction and funding options are still being considered. Construction
numbers are estimated, but based on a cost of $400,000 financed for fifteen years at 4.00%.

The department currently operates out of an office in the back of the building and shares this space
with our only small meeting and break area. The department also utilizes several small storage
buildings behind the Conference Center's maintenance shop. As a result of the lack of space, town
equipment, supplies and vehicles are left exposed to the weather and/or housed in improper storage
areas. Employees also lack adequate office space, locker room and shower facilities and a maintenance
larea to work on equipment or vehicles.

Project Status:

Unfunded Partially Funded O Funded |
Unappropriated Subsequent Years
Total Budget Total Total
Appropriations Year1 Year2 Year 3 Year 4 Year 5 Future Requested Project
To Date 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020 - 2021 Years Funds Cost
S -15 S'-I,SOO 5 35,000 S 35,000| S 35000| 5 420,000|5 582500|% 582,500
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Project Title:  Public Works Facility Capital improvement Plan - Project Summary Form Page 2
Recommended Time Schedule Operating Budget Impact
Milestones: 2014-2015 2015-20i6 2016- 2017 2017-_2018 2018 -_2019 2019-2020 2020 -_2221 2016 - 2017
Planning/Preliminary Design Cise ] O O O O 2017 - 2018
Engineering/Arch. Services O O O C O O 2018 - 2019
Land/ROW/Acquisition O O O O [ 0 2019 - 2020
Award of Contract O O O O (I a 2020 - 2021
Construction/Purchase ] O ] O O Future Years
Operating Budget Impact: Salaries/Benefits O Utilities O Departmental Expenses &
Professional Services d Maintenance/Repair Cl Capital Outlay Cl
Current

Estimated Prior Year Budget Budget Budget Budget Budget Future Project
Project Costs: Cost Costs 2016- 2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020- 2021 Years Tatal
Planning/Design/Engineering 5 40,000 S 40,000 S 40,000
Land/ROW Acquisition ] -
Construction $ 400,000 s 17,500 | § 35,000 | & 35,000 { 8 35000fS 420,000 |S 542,500
Equipment s -
Hardware/Software [ -
Total Project Costs: $ 440,000 |5 - 5 - S 57,500 | S 35,000 | § 35,000 | & 35000 |$ 420,000|% 582,500
Total Operating Budget Costs: 5 - [ - S - S - S S S - S S
Total Project Estimated Costs: S 440,000 |5 - S - S 57,500 | § 35,000 | § 35,000 | & 35000 |S 420,000|$ 582,500

Budget I-Budget Eudget Budget Budget Future Project

Source of Funds: Percentage | 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020-2021 Years Total
Current Revenue 5.00% 3 40,000 [ 40,000
Bonds (] 5 -
Assessment | S -
Lease/Purchase 95.00% 5 17,500 | $ 35,000 | & 35,000 | 5 35,000 S 4200005 542,500
Grant a S .
Other: O S -
Total Funding: 100.00% 5 E S 57,500 | $ 35,000 | § 35,000 | S 35000015 420,000]S 582,500
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Town of Montreat

Capital Improvement Plan - Project Summary Form

Project Title:
Department:
Acct. Number:

Purpose:

Pavement of Compactor and Recycling Area

Public Buildings

10-00-5000-730

Health, Safety and Welfare

O

Mandate

O

Renovation/Replacement

Departmental Priority:
Organizational Priority:

d

Expansion

Description:

Justification:

This project would complete the paving of the compactor and recycling area behind the Town Services
Building. This budget figure is estimated.

The paving of the compactor and recycling area would allow the Town to improve drainage, reduce
|maintenance and improve safety on the site.

Project Status:

Unfunded Partially Funded O Funded O
Unappropriated Subsequent Years
Total Budget Total ~Total
Appropriations Year 1 Year 2 Year 3 Year 4 Year 5 Future Requested Project
To Date 2016-2017 | 2017-2018 | 2018-201% | 2019-2020 | 2020-2021 Years Funds Cost
S 25,000 S 25,000 | S 25,000
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Project Title: Pavement of Compactor and Ret Capital Improvement Plan - Project Summary Form Pase 2
Recommended Time Schedule [ Operating Budget Impact
Milestones: 2014 -2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 | 2016-2017
Planning/Preliminary Design 0 O O a D g O 2017 - 2018
Engineering/Arch. Services O O O O ] 0 O 2018 - 2019
Land/ROW/Acquisition O 0 O O 1 O D 2019 - 2020
Award of Contract O | O O 0 O O 2020 - 2021
Construction/Purchase O O Cl ] 0 O Future Years
Operating Budget Impact: Salaries/Benefits O Utilities R | Departmental Expenses O
Professional Services O Maintenance/Repair il Capital Outlay O
Current

Estimated Prior Year Budget Budget Budget Budget Budget Future Project
Project Costs: Cost Costs 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020 - 2021 Years Total
Planning/Design/Engineering 3 5
Land/ROW Acquisition [ S
Construction [ 25,000 S 25,000 5 25,000
Equipment 5 -
Hardware/Software [ -
Total Project Costs: S 25,000 | S - 8 25,000 | s 5 S e 5 - S S S - S 25,000
Total Operating Budget Costs: s - s - | - |5 - 18 - 18 - |8 -
Total Project Estimated Costs: S 25,000 | & - [ 25,000 | 5 - s - S - S - S - S 25,000

Budget Budget Budget Budget Budget Future Project

Source of Funds: Percentage { 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020- 2021 Years Total
Current Revenue 100.00% S 25,000 S 25,000
Bonds O S -
Assassment d S -
Lease/Purchase a S -
Grant O S -
Other; O 5 -
Total Funding; 100.00% S 25,000 | $ - S - S - S - 5 - S 25,000
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GENERAL FUND
EXPENDITURES
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5100 - POLICE
SUMMARY

The Police Department of the Town of Montreat is committed to providing competent, efficient, diligent, personalized and accountable
law enforcement services to residents and visitors of Montreat.

PROJECT DESCRIPTION p?gg:w FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 FUTURE TOTAL
Police Vehicle Replacement 5 S 36000 S - S 36,000 S $ 36000 5 - S 108,000
Radio Replacement A&B S - $§ 35000 S - S S -5 - $ 35000
TOTALS S 36,000 S 35000 S 36,000 S S 36,000 S - S 143,000
Expenditure Classifications

Planning/Design/Engineering S -8 - 5 - 5 5 -5 -8 )
Land 5 - S - S -5 S -5 - 8 -
Construction S - S - 8 -5 S - 5 - S -
Equipment S 36,000 S 35,000 S 36,000 $ S 36,000 S - S 143,000
Hardware/Software $ - S -8 - S S -8 - S -
TOTALS 5 36,000 S 35,000 S 36,000 S S 36,000 S - § 143,000
Revenue Classifications

Operating Revenues - General $ 36000 $ 15000 $ 36,000 § S 36,000 5 - $ 123,000
Operating Funds - Powell Bill S - S -5 -8 S -5 -5 -
Debt/Financing S -5 -5 -5 S -5 -5 -
Grant S S 20,000 S - S S -5 - § 20,000
Other 5 5 - 5 - 5 5 - 5 - 5 -
TOTALS 5 36,000 S 35000 S 36,000 S 5 36,000 S - $ 143,000
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Town of Montreat
Capital Impravement Plan - Project Summary Form

Project Title:  |Police Vehicle Replacement Departmental Priority: 1

Department: |Police Organizational Priority: 5

Acct. Number: {10-00-5100-730

Purpose: Health, Safety and Welfare O Mandate 0 Renovation/Replacement Expansion 0

Description:  |This project places the patrol vehicles on a six to seven year fixed rotation schedule. The 2009 Chevrolat
Impala is scheduled for replacement in 2016-2017 and the 2013 Ford Explorer in 2018-2019. The 2014 Ford
Explorer is scheduled for replacement in 2021-2022. It is preferable that the cars be replaced with either all-
wheel or four-wheel drive vehicles.

Justification:  |Years ago, the patrol vehicles were beginning to show extreme wear, experiencing extremely high

mileages and increasing vehicle maintenance costs. The department averages over 40,000 patrol miles

per year, in all weather conditions. In order to increase the years of service for each of the patrol cars,

the vehicles were placed on a fixed rotation schedule. By placing the vehicles on a replacement

schedule it helps increase officer safety, maximize trade-in values, reduce patrof miles and provide for
iable back-ups i vehicle repair i

Project Status: Unfunded Partially Funded d Funded O
_ Unappropriated Subsequent Years _
Total Budget Total Total
Appropriations Yearl Year 2 Year3 Year4 Year5 Future Requested Project
To Date 2016- 2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020- 2021 Years Funds Cost
S 36,000 S 36,000 S 36,000 5 108,000 S 108,000
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Project Title:  Police Vehicle Replacement Capital Improvement Plan - Project Summary Form Page 2
Recommended Time Schedule _Operating Budget Impact
Milestones: 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2016 - 2017
Planning/Preliminary Design [ m] O O 0 O [ 2017 - 2018
Engineering/Arch. Services O O O O O (W} O 2018 - 2013
Land/ROW/Acquisition [ O O O O [} O 2019 - 2020
Award of Contract O O O & O O O 2020 - 2021
Construction/Purchase ] O O O Future Years
Operating Budget Impact: Salaries/Benefits O Utilities O Departmental Expenses O
Professional Services O Maintenance/Repair dJ Capital Outlay O
Current

Estimated Prior Year Budget Budget Budget Budget Budget Future Project
Project Costs: Cost Costs 2016-2017 | 2017-201B | 2018-201% | 2019-2020 | 2020-2021 Years Total
Planning/Design/Engineering 5 -
Land/ROW Acquisition s -
Construction 5 -
Equipment S 36,000 5 36,000 s 36,000 S 36,000 5 108,000
Hardware/Software S -
Total Project Costs: S 36,000 |5 - S 36,000 | S - S 36,000 | S - 5 36,000 3 - S 108,000
Total Operating Budget Costs: s - 5 - 5 - S - [ - [ - S -
Total Project Estimated Costs: S 36,000 | S - ] 36,000 | 5 - S 36,000 | S - 5 36,000 | § - $ 108,000

Budget “Budget Budget Budget Budget Future Project

Source of Funds: Percentage | 2016-2017 | 2017-2018 | 2018-201% | 2019-2020 | 2020- 2021 Years Total
Current Revenue 100.00% S 36,000 S 36,000 5 36,000 $ 108,000
Bonds O S -
Assessment O S -
Lease/Purchase a S S
Grant O S -
Other: O [ S
Total Funding: 100.00% S 36,000 | $ - 5 36,000 [ S - ] 36,000 | 5 - S 108,000
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Town of Montreat

Capital Improvement Plan - Project Summary Form

Project Title:
Department:

Acct. Number:

Purpose:

Radio Replacement

Police

10-00-5100-730

Health, Safety and Welfare

a

Mandate

Renovation/Replacement

Departmental Priority:
Organizational Priority:

Expansion

AZB

Description:

Buncombe County has notified the Town that due to a federal mandate, the County plans to change

emergency radio frequencies for all emergency management agencies to the 800 mh band by the year 2018.
This project replaces the ten police handheld radios. It is estimated that the handheld radios will cost $3,500
each, however through a grant from Buncombe County, the final cost to the Town will be $1,500 per unit.
Based on ten handheld radios, the estimated cost for the Town's portion of the replacement project is

515,000.
Justification:  |Without the new radio system, the Town will be isolated and unabie to communicate with any other
emergency agency. As stated, this change was initiatied by federal mandate and as a result, the Town
of Black Mountain, who provides our dispatching services, will also be switching to the new frequency.
This change will allow all North Carolina emergency management agencies to communicate in times of
tocal, state or national emergencies.
Project Status: Unfunded Partially Funded O Funded O
Unappropriated Subsequent Years
Total Budget Total Total
Appropriations Year 1 Year 2 Year3 Year 4 Year5 Future Requested Project
To Date 2015-2016 | 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 Years Funds Cost
[ 35,000 [ 35,000 | S 35,000
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Project Title:  Radio Replacement Capital Improvement Plan - Project Summary Form Page 2
Recommended Time Schedule '_O_perating Budget Impact
Milestanes: 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018- 2019 2019-2020 | 2015-2016
Planning/Preliminary Design O 0 O ] d O O 2016 - 2017
Engineering/Arch. Services d O O O O ] O 2017 - 2018
Land/ROW/Acquisition O O O O D O O 2018 - 2019
Award of Contract O a O O O O 0 2019 - 2020
Construction/Purchase ] | (W] 0 O ] Future Years
Operating Budget Impact: Salaries/Benefits 0O Utilities 0O Departmental Expenses O
Professional Services O Maintenance/Repair O Capital Outlay O
[~ Current

Estimated Prior Year Budget Budget Budget Budget Budget Future Project
Project Costs: Cost Costs 2015-2016 | 2016-2017 | 2017-2018 | 2018-2019 | 2019- 2020 Years Total
Planning/Design/Engineering S -
Land/ROW Acquisition S 5
Construction [ -
Equipment $ 35,000 S 35,000 [ 35,000
Hardware/Software S -
Total Project Costs: 5 35,000 | & - S - ] - [ 35,000 S - S - S - s 35,000
Total Operating Budget Costs: ] S - S - S - 5 - S - $ -
Total Project Estimated Costs: [$ 35000 | S - |s - |s - |5 35000|$ - |s - |5 - 15 35,000

_I-!u_dget Budget Budget iudget _ﬁu_dget “Future _ﬁject

Source of Funds: Percentage | 2015-2016 | 2016-2017 | 2017-2018 | 2018-2019 | 2019- 2020 Years Total
Current Revenue 43.00% S 15,000 3 15,000
Bonds | S S
Assessment 0O S -
Lease/Purchase O 5 -
Grant {funds $2,000 per unit cost) 57.00% S 20,000 $ 20,000
Other: | S s
Total Funding: 100.00% |$ - |s - |$ 3s5000]5 - | s - |s - |$ 35,000
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GENERAL FUND
EXPENDITURES

5400 - PLANNING AND ZONING
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5400 - PLANNING AND ZONING
SUMMARY

The Planning and Zoning Department of the Town of Montreat provides for the health, safety and welfare of Montreat by assuring fair
application of all applicable federal, state and local laws regulating land uses, building construction and code compliance.

PROJECT DESCRIPTION Pillgongv FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 FUTURE TOTAL
Stormwater Utility Study 11 S 35000 S - S -5 - 8 -5 - S 35000
GPS/GIS Integration 7 S 21,500 S - § 21,500
Wayfinding Signage Plan 13 S 20,000 $ 30,000 S 39,000 S 35,000 S 12,000 S - S 136,000
Ordinance Recodification B S - §$ 15000 & -5 -5 -5 - $ 15,000
Vehicle Replacement B S - 8 -8 -5 - § 25000 S - § 25000
TOTALS 5 76,500 S 45,000 § 39,000 S 35,000 S 37,000 S - § 232,500
Expenditure Classifications

Planning/Design/Engineering $ 55000 $ 15,000 S - S - 8§ - 8 - § 70,000
Land ] -8 -5 - § -5 -5 -8 -
Construction S - $ 30000 $ 39000 $ 35000 S 12,000 $ - § 116,000
Equipment S -5 -5 -5 - § 25000 § - § 25,000
Hardware/Software S 21,500 $ -8 -8 - S - S - § 21,500
TOTALS 5 76,500 S 45,000 S 39,000 S 35,000 S 37,000 S - § 232,500
Revenue Classifications

Operating Revenues - General $ 76500 $ 45000 S 39,000 $ 35000 $ 37,000 S - § 232,500
Operating Funds - Powell Bill S -5 -5 -5 -5 -5 -5 g
Debt/Financing S -5 -5 -5 -5 - S -5 s
Grant S - % -8 -8 -5 - 8 -8 -
Other 5 - § - 5 - - 5 - 5 - 5 -
TOTALS 5 76,500 § 45,000 § 39,000 S 35000 S 37,000 S S 232,500
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Town of Montreat
Capital Improvement Plan - Project Summary Form

Project Title:
Department:
Acct. Number:

Purpose:

Stormwater Utility Study

Planning and Zoning

10-10-5400-730

Health, Safety and Welfare a Mandate O Renovation/Replacement

Departmental Priority:
Organizational Priority:

a

Expansion

Description:

Justification:

North Carolina state law empowers municipalities to establish stormwater management programs designed to
protect water quality by limiting the level of pollutants in, and the quantity and flow of stormwater, and to
manage structural and natural stormwater drainage systems of all types. A stormwater utility will provide the
means of funding ongoing maintenance and gradual replacement of systems in place, as well as enable the
addition of new innovative designs proven to effectively handle stormwater flows without many of the
negative effects demonstrated by conventional curb-and-gutter systems. The utility will also provide a means
to finance much needed education and increase public awareness of potential stormwater impacts.

Currently, there is no funding dedicated to Montreat's stormwater program. Staff has identified the need to
engage professional services to evaluate the effectiveness of our current stormwater treatment system, to
determine where corrections must be made, and to project the assaciated costs, Hard data is also needed to

establish priorities in adequately financing future stormwater management improvements, including pianning, |[. =

design and engineering for system expansion and repair/retrofits and to substantiate base fees for the
rogra

Project Status:

Unfunded Partially Funded O Funded O
Unappropriated Subsequent Years
Total Budget Total Total
Appropriations Year1l Year 2 Year 3 Year 4 Year 5 Future Requested Project
Ta Date 2016 -2017 | 2017 -2018 | 2018-2019 | 2019-2020 | 2020-2021 Years Funds Cost
] 35,000 5 35,000 | S 35,000

Packet Page 48




Project Title:

Stormwater Utility Study

Capital Improvement Plan - Project Summary Form

Page 2

Recommended Time Schedule

Operating Budget Impact

Milestones: 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 | 2016- 2017
Planning/Preliminary Design ] O O 1 0 O 0 2017 - 2018
Engineering/Arch. Services O O O O 0 Cl 2018 - 2019
Land/ROW/Acquisition a O O O O O O 2019 - 2020
Award of Contract O O O a O Od O 2020 - 2021
Construction/Purchase O O O O O (| O Future Years
Operating Budget Impact: Salaries/Benefits O Utilities | Departmental Expenses a
Professional Services ] Maintenance/Repair [} Capital Qutlay 1
Current

Estimated Prior Year Budget Budget Budget Budget Budget Future Project
Project Costs: Cost Costs 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020- 2021 Years Total
Planning/Design/Engineering S 35,000 [ 35,000 S 35,000
Land/ROW Acquisition [ -
Construction S -
Equipment S -
Hardware/Software 3 -
Total Project Costs: S 35,000 | $ - -1 35,000 | 5 S - S - [ - ] - [ 35,000
Total Operating Budget Costs: S - 5 - S - S - 5 - 5 - [ -
Total Project Estimated Costs: 5 35,000 | S - 5 35,000 | $ 5 s - [ - S S [ - [ 35,000

Budget Budget Budget | Budget Budget Future Project

Source of Funds: Percentage | 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020-2021 Years Total
Current Revenue 100.00% 5 35,000 5 35,000
Bonds O S -
Assessment O $ B
Lease/Purchase C] S -
Grant O 5 -
Other: a s 5
Total Funding: 100.00% S 35,000 % - S - 5 - s - S - S 35,000
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Town of Montreat
Capital Improvement Plan - Project Summary Form

Project Title:  {GPS System/GIS Integration Departmental Priority: 2
Department: |Planning and Zoning Organizational Priority: 7
Acct. Number: |10-10-5400-730

Purpose: Health, Safety and Welfare O Mandate O Renovation/Replacement O Expansion
Description:  [This project introduces Global Positioning System {GPS) capabilities in a phased augmentation of software,

Justification:

hardware and training of Town staff. Qur GIS software is capable of cataloguing and coordinating various
geospatial datum, performing complex statistical analysis and graphically projecting the information in
multiple layers for review and presentation. Integrating GPS technology will enable Town staff to accurately
catalog and map the Town's existing infrastructure and other important features for input and presentation
within the GIS system. The combined system will provide in-house access to vital information for planning,
maintenance and future expansion of infrastructure that currently requires outside engineering assistance at a

The expanding scope of services offered by the Town continues to rely more heavily on rapidly evolving
technology and the acquisition of additional hardware and software. Qutside sources of geographic

data often contain inaccuracies, out-of-date information and the limitations of read-only user interface
with their system. This project expands the Town's GIS capability to include precise location of existing
features and will provide a truly comprehensive information resource saving outside engineering costs.

Project Status:

Unfunded O Partially Funded Funded O
Unappropriated Subsequent Years
Total Budget Total ~ Total
Appropriations Year1 Year 2 Year 3 Year 4 Year 5 Future Requested Project
To Date 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020- 2021 Years Funds Cost
$ 16,530 | $§ 21,500 S  21,500|$ 38,030
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Project Title:  GPS System/GIS lntegration Capital Improvement Plan - Project Summary Form Page 2
Recammended Time Schedule Operating Budget impact
Milestones: 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 | 2016- 201-7 =
Planning/Preliminary Design O O ] D O O 0 2017 - 2018
Engineering/Arch. Services O O O O O O N 2018 - 2019
Land/ROW/Acquisition O O 0O O a 0 O 2019 - 2020
Award of Contract iJ (W] [} O 0 ] O 2020 - 2021
Construction/Purchase (] [ (] ] a (| Future Years
Operating Budget Impact: Salaries/Benefits O Utilities O Departmental Expenses
Professional Services O Maintenance/Repair 3 Capital Outlay (|
I~ Current
Estimated Prior Year Budget Budget Budget Budget Budget Future Project
Project Costs: Cost Costs 2016- 2017 | 2017-2018 | 2018-201% | 2019-2020 | 2020- 2021 Years Total
Planning/Design/Engineering S -
Land/ROW Acquisition S 5
Construction S -
Equipment L -
Hardware/Software S 21,500 [ 21,500 3 21,500
Total Project Costs: S 21,500 | % S 5 21,500 | $ - S - 5 S S S S - 5 21,500
Total Operating Budget Costs: S - S - 5 - S 5 S - [ S ] S
Total Project Estimated Costs: |3 21,500 | § - |s 21500]5% - |8 - S - |5 - |s - |$ 21,500
Budget Budget Budget Budget Budget Future Project
Source of Funds: Percentage | 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020- 2021 Years Total
Current Revenue 100.00% {S 21,500 [ 21,500
Bonds O 5 5
Assessment a S -
Lease/Purchase a S 5
Grant O S S
Other: 1 5 -
Total Funding: 100.00% S 21,500 S - S - 5 - [ - 5 - S 21,500
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Town of Montreat
Capital Improvement Plan - Project Summary Form

Project Title: |Wayfinding Signage Plan Departmental Priority: 3
Department: JPlanning and Zoning Organizational Priority: 13
Acct. Number: |10-00-5400-730

Purpose: Health, Safety and Welfare O Mandate O Renovation/Replacement O Expansion

Description:  |The purpose of the Wayfinding Signage Project is to plan, design, implement and maintain a system of
destination and directional signage to guide visitors to primary and secondary attractions in Montreat. Waviinding Signage Plan

Coordinated signage will connect the core “downtown” area of Montreat with the whole of town, promote

walking and bicycling and will reflect the unique historic character and natural heritage of Montreat. The e H 'U'I'i fﬁ'_l-fi'.l‘

original funds planned for the wayfinding project are not sufficient to implement all of the recommendations [: CITY Lt
in this plan. The Town will need to explore alternative funding sources such as grants, sponsorship “ e
opportunities and cost-sharing plans with the College and Conference Center to complete the wayfinding

<

Justification:  |Through the Plan, outdated and non-compliant directional signs will be replaced by coordinated, informational
signs. With the same amount of signs, additional destinations and parking areas will be identified. Thus
additional information will be presented in a clearer and mare accessible manner. When implementation is
complete, Montreat will be easy to access by visitors and residents. Sign clutter from local signs will be
diminished, the sign ordinance updated and existing signs will have greater visibility.

Project Status: Unfunded Partially Funded O Funded O
_ Unappropriated Subsequent Years _ _
Total Budget Total Total
Appropriations Year1 Year2 Year 3 Year4 Year 5 Future Requested Project
To Date 2016-2017 | 2017-2018 | 2018-201% | 2019-2020 | 2020-2021 Years Funds Cost
S 20,000 s 30,000( S 39,000 5 35,000] S 12,000 S 1360005 136,000
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Project Title: Wayﬁnding Signage Plan Capital Improvement Plan - Project Summary Form Page 2
Recommended Time Schedule Operating I-!udget Impact
Milestones: 2014 - 2015 2015_-_2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-_2021 2016 - 2017 B
Planning/Preliminary Design O O ] O D [} 2017 - 2018
Engineering/Arch. Services O O (W] O O O O 2018 - 2019
Land/ROW/Acquisition O [ 0 O [ O O 2019 - 2020
Award of Contract O O 1 O O O a 2020 - 2021
Construction/Purchase O O O Future Years
Operating Budget Impact: Salaries/Benefits O Utilities O Departmental Expenses O
Professional Services O Maintenance/Repair O Capital Outlay O
Current

Estimated Prior Year Budget Budget Budget Budget Budget Future Project
Project Costs: Cost Costs 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020 - 2021 Years Total
Planning/Design/Engineering S 20,000 S 20,000
Land/ROW Acquisition S -
Construction 5 30,000 | § 39,000 | & 35,000 5 12,000 S 116,000
Equipment 5 -
Hardware/Software 5 -
Total Project Costs: [ - S - [ 20,000 | $ 30,000 | $ 39,000 | § 35,000 | S 12,000 | & - $ 136,000
Total Operating Budget Costs: S - s S [ - 5 S 5 S 5 g [ 5
Total Project Estimated Costs: ] - S - S 20,000 | & 30,000 | $ 39,000 | S 35,000 | S 12,000 | - S 136,000

Budget Budget Eudget Eﬁdget Budget Future I-’roiect

Source of Funds: Percentage | 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020-2021 Years Total
Current Revenue 100.00% S 20,000 | S 30,000 | 5 35,000 | $ 35,000 | S 12,000 S 136,000
Bonds O S -
Assessment O S -
Lease/Purchase O 5 -
Grant O 5 -
Other: {Exploring Cost Sharing) S -
Total Funding: 100.00% 5 20,000 | S 30,000 | S 39,000 | S 35,000 | & 12,000 | $ - S 136,000

Packet Page 53




Town of Montreat
Capital Improvement Plan - Project Summary Form

Project Title:  ]Ordinance Recodification Departmental Priority: 4

Department: |Planning and Zoning Organizational Priority: B

Acct. Number: |10-10-5400-730

Purpose: Health, Safety and Welfare a Mandate O Renovation/Replacement Expansion

Description:  |Recodification of an ordinance is a method of legal review that is performed by a firm that specializes in such I e T ——
matters. Specifically, the firm reviews the ordinances for legal inconsistencies, standardizes the numbering of | <=*="=~

Justification:

the ordinances, reprints your code and provides an electronic copy of the code through your website that is
updated on a reguifar basis to reflect changes in legislation and municipal amendments. Ordinance searches
can then be completed by topic, number or section, enhancing the use of the documents. It is recommended

that the Ordinances be recodified following the development/integration of the form-based Unified
Development Ordinance {UDO). =
Recodification of the Town ordinances will provide essential in-depth legal review and standardization of the ” =0

organizational structure of the document. The Town is moving toward greater accessibility and public user
interface through electronic media, therefore maintaining an accurate, up-to-date version of our code anline
is in keeping with this objective.

Project Status:

Unfunded Partially Funded O Funded a
Unappropriated Subsequent Years
Total Budget Total “Total
Appropriations Year1 Year 2 Year 3 Year 4 Year 5 Future Requested Project
To Date 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020- 2021 Years Funds Cost
S 15,000 S 15,000 | 5 15,000

Packet Page 54




Project Title: Ordinance Recodification Capital Improvement Plan - Project Summary Form Page 2
Recommended Time Schedule [ Operating Budget impact
Milestones: 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 | 2016-2017
Planning/Preliminary Design O O n) Iu] ] 0O O 2017 - 2018
Engineering/Arch. Services 0 Cl O O O O D 2018-2019 |5 S00
Land/ROW/Acquisition [} O O 0 O O O 2019-2020 {5 500
Award of Contract O O a 0 O O O 2020-2021 |5 500
Construction/Purchase O a O d O | Future Years | § 500
Operating Budget Impact: Salaries/Benefits O Utilities O Departmental Expenses
Professional Services O Maintenance/Repair O Capital Outlay O
[~ Current

Estimated Prior Year Budget Budget Budget Budget Budget Future Project
Project Costs; Cost Costs 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020- 2021 Years Total
Planning/Design/Engineering S 15,000 S 15,000 5 15,000
Land/ROW Acquisition ] -
Construction S -
Equipment S -
Hardware/Software 5 S
Total Project Costs: $ 15000 |% - s - |5 15000]|s - s - {s - S - |$ 15,000
Total Operating Budget Costs: S - 5 - S 500 |S 500] 8% 500 | S 50015 2,000
Total Project Estimated Costs: [$ 15,000 | § - |8 - |s 150003 500 | $ 500 | % 500 | § 500|$ 17,000

Budget Budget Budget ~ Budget Budget Future Project

Source of Funds: Percentage | 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020-2021 Years Total
Current Revenue 100.00% 3 15,000 S 15,000
Bonds O $ S
Assessment O S 5
Lease/Purchase O $ -
Grant (] [ .
Other: O [ S
Total Funding: 100.00% |5 - S 15,000 | § - S - S - $ - 5 15,000
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Town of Montreat
Capital improvement Plan - Project Summary Form

Project Title:
Department:
Acct. Number:

Purpose:

Vehicle Replacement

Planning and Zoning

10-10-5400-730

Health, Safety and Welfare (| Mandate O Renovation/Replacement

Departmental Priority:
Organizational Priority:

Expansion

a

Description:

The current inspections vehicle is a 2010 Ford Escape with approximately 35,000 miles. Given the light
mileage this vehicle carries from year-to-year, replacement should be scheduled around the 2020-2021 fiscal
year.

Justification:  [According to policy, departmental vehicles of this type should be replaced every ten years or 100,000 miles -
whichever comes first. The Ford Escape has provided excellent service and refiability for the type of duty it
sees in the performance of inspections throughout any season of the year. The all-wheel drive system and
respectable fuel economy warrant replacement with a comparable vehicle of this class and possessing similar
features.
Project Status: Unfunded Partially Funded a Funded O
Unappropriated Subsequent Years
Total Budget Total Total
Appropriations Year 1 Year 2 Year3 Year 4 Year 5 Future Requested Project
To Date 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020- 2021 Years Funds Cost
[ 25,000 S 250005 25,000
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Project Title:  Vehicle Replacement Capital Improvement Plan - Project Summary Form Page 2
Recommended Time Schedule Operating Budget Impact
Milestones: 2014-2015 2015-2016 2016-2017 2017-2018 2018B-2019 2019; 2020 2020-2021 | 2016-2017
Planning/Preliminary Design O ) 0 0 O O [m] 2017 - 2018
Engineering/Arch. Services O O O O O O D 2018 - 2019
Land/ROW/Acquisition O O O O O O [ 2019 - 2020
Award of Contract O O O O | O a 2020 - 2021
Construction/Purchase O O | O (| | Future Years
Operating Budget Impact: Salaries/Benefits O Utilities O Departmental Expenses O
Professional Services O Maintenance/Repair a Capital Outlay (]
Current
Estimated Prior Year Budget Budget Budget Budget Budget Future Project

Project Costs: Cost Costs 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020- 2021 Years Total
Planning/Design/Engineering S -
Land/ROW Acquisition s -
Construction S -
Equipment S 25,000 s 25,000 [ 25,000
Hardware/Software 5 -
Total Project Costs: [ 25,000 |8 - S 3 S - 5 S 5 5 5 25,000 ) S - S 25,000
Total Operating Budget Costs: S - 15 - s - |8 - s - |5 - s -
Total Project Estimated Costs: [ 25,000 | 5 - s - ] - 5 - S - S 25,000 |5 - 5 25,000

Budget Budget Budget Budget Budget " Future Project
Source of Funds: Percentage | 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020- 2021 Years Total
Current Revenue 100.00% [ 25,000 5 25,000
Bonds (| S -
Assessment O S =
Lease/Purchase O 3 .
Grant d S -
Other: O [ S
Total Funding: 100.00% |5 - [ [ e [ - S 25,000 | & - [ 25,000
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GENERAL FUND
EXPENDITURES

5550 - PUBLIC WORKS
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5500 - PUBLIC WORKS

SUMMARY

The Public Works Department of the Town of Montreat provides a support role to the street department, sanitation department and

water department.

PROJECT DESCRIPTION

PRIORITY
CODE

FY 16-17

FY 17-18 FY 18-19

FY 19-20

FY 20-21

FUTURE

TOTAL

Radio Replacement
TOTALS

Expenditure Classifications
Planning/Design/Engineering
Land

Construction

Equipment
Hardware/Software

TOTALS

Revenue Classifications
Operating Revenues - General
Operating Funds - Powell Bill
Debt/Financing

Grant

Other

TOTALS

8

W

v

4,200 S -

W
W
)

W

W N

W n

4,200

S 4,200 $ =

L R0

+in

4,200

v N n

'Y BT SR SRT ST ST 8
H
[\ )
o
Q
'Y ET SR SRT AT G A

W NN

W N N n

v U n

i W n nn

Wi n w0 n

Wiy W W n
W U W N

Packet Page 59

Wi W W Wn

N W

Wi n W N

W U N N




Town of Montreat
Capital Improvement Plan - Project Summary Form

Project Title: |Radio Replacements Departmental Priority:
Department: |Public Works Organizational Priority:
Acct. Number: |10-20-5500-730

Purpaose: Health, Safety and Welfare O Mandate O Renovation/Replacement Expansion
Description: This project will replace the current two-way radios used by the public works department (streets, sanitation,

Justification:

and water). The estimated cost for each radio is $700. Grant funding may be available to assist the Town with

this replacement purchase.

Originally purchased in 2000, the radios are used to communicate directly between employees within the

department and the police department. Due to their age, the radios are obsolete and parts are often difficult

to find or not available. Current radio technology will also help improve unreliable or poor coverage around

town,
Project Status: Unfunded Partially Funded O Funded O
Unappropriated Subsequent Years
Total Budget Total Total
Appropriations Year 1 Year 2 Year 3 Year 4 Year 5 Future Requested Project
To Date 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020- 2021 Years Funds Cost
9 4,200 s 4,200 | 5 4,200
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Project Title:  Radio Replacements Capital Improvement Plan - Project Summary Form Pa§e 2
Recommended Time Schedule Operating Budget Impact
Milestones: 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 | 2016-2017
Planning/Preliminary Design 0 O ] 0 O O O 2017 - 2018
Engineering/Arch. Services g O O O ] O O 2018 - 2019
Land/ROW/Acquisition O O O O ] | O 2019 - 2020
Award of Contract O O O O O O a 2020 - 2021
Construction/Purchase a O O 0 O O Future Years
Operating Budget Impact: Salaries/Benefits O Utilities O Departmental Expenses 4
Professional Services | Maintenance/Repair O Capital Outlay O
[ Current
Estimated Prior Year Budget Budget Budget Budget Budget Future Project

Project Costs: Cost Costs 2016- 2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020-2021 Years Total
Planning/Design/Engineering S -
Land/ROW Acquisition S S
Construction $ -
Equipment S 4,200 S 4,200
Hardware/Software S -
Total Project Costs: S - S - S - 5 4,20015 - S - S - S - S 4,200
Total Operating Budget Costs: S - 5 - 5 - S - ] - 5 - S -
Total Project Estimated Costs: S - S - S - s 420005 - S - S - S - S 4,200

Eudget Budget Budget Budget Budget Future Project
Source of Funds: Percentage | 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020-2021 Years Total
Current Revenue 100.00% S 4,200 3 4,200
Bonds O 5 5
Assessment O 5 -
Lease/Purchase a S -
Grant O S S
Other: a S -
Total Funding: 100.00% S - 5 4,200 | S - S - 5 - [ - S 4,200
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GENERAL FUND
EXPENDITURES

5600/5700 - STREET/POWELL BILL
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SUMMARY

5600/5700 - STREET/POWELL BILL

The Street Department of the Town of Montreat provides street services and upgrades to the residents of Montreat. The Street Department is
responsible for storm water management, road repair and resurfacing, mowing and right-of-way maintenance.

PROJECT DESCRIPTION Pr:;lg::.;w FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 FUTURE TOTAL
Local Street Paving 1 S 310,000 $ 194000 $ 325000 S 300,000 S 350,000 S 380,000 $ 1,859,000
Bridge Replacement 2 $ 200,000 S 950,000 S - S -5 - S - § 1,150,000
New Road Paving 12 S 40,000 $ 37,000 S 88,000 S 35,000 S 75,000 S 100,000 $§ 375,000
Bump Truck Replacement (85) 8 5 16,500 S 16,500 S 16,500 S 16,500 S 16,500 S 82,500
Sander Replacement 9 S 6,000 S - 5 -5 - 5 - 5 6,000
Chipper B $ - § 44,000 $ -5 - S - $ 44,000
Truck Replacement (04) B S - S - § 45000 S - S - S - § 45,000
Dump Truck Replacement (95) B S - S - S -5 - $ 16500 $§ 66,000 $§ 82,500
Leaf/Bucket Truck c S - S -5 -8 -5 - $ 82500 S 82,500
TOTALS $ 572,500 $ 1,241,500 $ 474500 $ 351,500 $ 458,000 $ 628,500 $ 3,726,500
Expenditure Classifications

Planning/Design/Engineering $ 236000 $ 173,000 $ 40500 S 33,000 $ 45000 $ 38000 $ 565,500
Land S -8 -8 -5 -5 -8 -5 -
Construction $ 314,000 S5 1,008000 $ 372,500 $ 302,000 $ 380,000 S 442,000 $ 2,818,500
Equipment S 22,500 5 60,500 5 61,500 S 16,500 5 33,000 S 148,500 5 342,500
Hardware/Software S - S -5 - S -5 -3 - S -
TOTALS $ 572,500 $ 1,241,500 $ 474500 $ 351,500 $ 458,000 $ 628,500 S 3,726,500
Revenue Classifications

Operating Revenues - General $ 396,000 S 465000 S 458,000 $ 335000 $ 425000 $ 480,000 S 2,559,000
Operating Funds - Powell Bill S - S -5 - S -5 - S -5 -
Debt/Financing S 16,500 $ 16,500 § 16,500 S 16,500 § 33,000 S 148,500 S 247,500
Grant $ - S -5 - S -5 - S -8 >
Other $ 160,000 $ 760,000 $ - S - $ - S - $ 920,000
TOTALS $ 572,500 S 1,241,500 S 474,500 S 351,500 $ 458,000 S 628500 $ 3,726,500
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Town of Montreat
Capital Improvement Plan - Project Summary Form

Project Title:
Department:
Acct. Number:

Purpose:

Lacal Street Paving

Streets

10-20-5600-730

Health, Safety and Welfare O Mandate C Renovation/Replacement

Departmental Priority:
Organizational Priority:

Expansion

Description:

Justification:

This project sets aside an annual appropriation to maintain local streets within the Town. Funding should
provide for routine resurfacing, maintenance needs and replacement or upgrade of the storm drainage
system. Figures for 2016-2017 include Mecklenburg Circle ($160,000} and Louisiana from Virginia to Harmony
{$150,000). Figures for 2017-2018 include Texas Road ($194,000). Figures for 2018-2019 include Upper
Kentucky ($130,000) and Virginia from Mississippi to Louisiana ($135,000). Figures for 2019-2020 includes
Oklahoma ($150,000} and Arkansas ($150,000). Figures for 2020-2021 includes Eastminster (5150,000),
Maryland ($100,000) and a portion of Shenandoah {5100,000). Figures for future years include John Knox

i {5190.000)

Weather, heavier traffic flows, poor sub-bases and limited funds have contributed to deteriorating roadways
in Montreat. For these reasons, streets are breaking down sooner, cracking and becoming riddled with
potholes. This project provides for a more systematic approach to repaving local streets. Streets are indexed
on a scale of 1 (poor) to 5 (good), prioritized and presented to the Board for their consideration during their
annual retreat.

Project Status:

Unfunded Partially Funded O Funded O
_ Unappropriated Subsequent Years _ _
Total Budget Total Total
Appropriations Year1 Year 2 Year 3 Year 4 Year 5 Future Requested Project
To Date 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020- 2021 Years Funds Cost
$ 310,000 S 194000]S 325000] 5 300,000] S 350,000| 5 380,000 5 1,855,000 | S 1,859,000
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Project Title:  Local Street Pang Capital Improvement Plan - Project Summary Form Pagﬂ
Recommended Time Schedule [ Operating Budget Impact
Milestones: 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020;2021 2016 - 2017
Planning/Preliminary Design O O 2017 - 2018
Engineering/Arch. Services (| O 2018 - 2019
Land/ROW/Acquisition O O O O O O O 2019 - 2020
Award of Contract O O 2020 - 2021
Construction/Purchase O O Future Years
Operating Budget Impact: Salaries/Benefits O Utilities O Departmental Expenses O
Professional Services O Maintenance/Repair (| Capital Outlay [
[ Current

Estimated Prior Year Budget Budget Budget Budget Budget Future Project
Project Costs: Cost Costs 2016- 2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020- 2021 Years Total
Planning/Design/Engineering [ 31,000 S 19,000 | 5 31,000 S 18,000 $ 32,500 | S 30,000 | $ 35,000( S 38,000 | & 184,500
Land/ROW Acquisition s -
Construction S 279,000 |5 171,000 |$ 279,000 | S 176,000 |6 2925005 270,000 | ¢ 315,000 |S 342,000 S 1,674,500
Equipment $ .
Hardware/Software 3 -
Total Project Costs: $ 310,000 | S 190,000 | $ 310,000 [ S 194,000 | ¢ 325000]S 300,000|% 350,000 $ 380,000]5 1,859,000
Total Operating Budget Costs: 5 - $ - ) - S - S - 5 - S 5
Total Project Estimated Costs: $ 310000015 190,000)$ 310000)5 194,000|$ 325000|% 300,000|$ 350,000|% 380,000 $ 1,859,000

Budget Budget Budget Budget ~Budget Future Project

Source of Funds: Percentage | 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020 - 2021 Years Total
Current Revenue 100.00% S 3100005 1940005 325,000 $ 3000005 3s50,000($ 380,000 | $ 1,855,000
Bonds [} 5 -
Assessment [ 5 -
Lease/Purchase O S S
Grant | S -
Other: O s S
Total Funding: 100.00% $ 310,000 | S 194,000 |$ 325000]|5 300,000|¢% 350,000 S 380,000 |5 1,859,000
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Town of Montreat

Capital Improvement Plan - Project Summary Form

Project Title: |Texas Road Bridge Replacement Departmental Priority:
Department: |Streets Organizational Priority;
Acct. Number: {10-20-5600-730
Purpose; Health, Safety and Welfare O Mandate O Renovation/Replacement Expansion
Description:  |Texas Road Bridge #100528 Replacement - In 2010, the Town requested that the N.C. Department of

Transportation (NCDOT) include the replacement of the bridge on the State Municipal Bridge Program.

NCDOT accepted the project and has agreed to pay eighty percent of the replacement cost and the Town will

be responsible for providing the remaining twenty percent. The replacement of the bridge is estimated to

cost approximately $800,000. Additional planning and engineering of $200,000 is budgeted for fiscal year

2016-2017. Construction of the bridge is budget for fiscal year 2017-2018.
Justification:  |in August of 2008, TGS Engineers was hired by the NCDOT to inspect the bridge on Texas Road over Flat Creek.

The structure was built originally in 1960 and rehabilitated in 1974. Due to the condition of the timber deck,

widespread timber decay and preservation of public safety, it was recommended that the bridge be closed

until repairs or the replacement is made.
Project Status: Unfunded O Partially Funded Funded O

Unappropriated Subsequent Years
Total Budget Total Total
Appropriations Year1l Year 2 Year 3 Year 4 Year 5 Future Requested Project
To Date 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020- 2021 Years Funds Cost
S 253,000 | § 200,000f5 950,000 $ 1,150,000 | 5§ 1,403,000
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Project Title:

Texas Road Brldl_;e Replacement

Capital Improvement Plan - Project Summary Form

Page 2

Recommended Time Schedule

_Operating Budget Impact

Milestones: 2014 - 2015 2015-_2016 2016-2017 2017-2018 2018-2019 2019 -_2_020 2020- 2021 | 2016-2017
Planning/Preliminary Design O O O ] 2017 - 2018
Enginaering/Arch. Services O O 1 (| O O 2018 - 2019
Land/ROW/Acquisition O O O O O O O 2019 - 2020
Award of Contract O a O Od O O 2020 - 2021
Construction/Purchase ] O O O O O Future Years
Operating Budget Impact: Salaries/Benefits O Utilities O Departmental Expenses [
Professional Services O Maintenance/Repair O Capital Qutlay |
[ Current

Estimated Prior Year Budget Budget Budget Budget Budget Future Project
Project Costs: Cost Costs 2016-2017 | 2017 -2018 | 2018-2019 | 2019-2020 | 2020-2021 Years Total
Planning/Design/Engineering S 271,000]% 253,000|% 2000005 150,000 $ 350,000
Land/ROW Acquisition $ -
Construction S 800,000 $ 800,000 S 800,000
Equipment S -
Hardware/Software S -
Tatal Project Costs: $ 1,071,000 | S 253,000 5 200,000 | 5 950,000 | $ - S - S - S - $ 1,150,000
Total Operating Budget Costs: 5 - S - S - [ - S - S - S 5
Total Project Estimated Costs: $ 1,071,000 S 2530005 200,000|% 950,000]¢ - S - $ - S - $ 1,150,000

Budget Budget Budget Budget “Budget Future Project

Source of Funds: Percentage | 2016-2017 | 2017-2018 | 2018-201% | 2019-2020 | 2020- 2021 Years Total
Current Revenue 20.00% S 40,000 | 5 190,000 S 230,000
8onds ad $ -
Assessment O S -
Lease/Purchase O 5 -
Grant O [ -
Other: Municipal Bridge Prgm. (B0%) 80.00% 5 160,000|% 760,000 S 920,000
Total Funding: 10000% |5 200,000)|5 950,000|5S S - 5 - S - $ 1,150,000
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Town of Montreat
Capital Improvement Plan - Project Summary Form

Project Title: |New Road Paving Departmental Priority: 3
Department: |Streets Organizational Priority: 12
Acct. Number: |10-20-5600-730

Purpose; Health, Safety and Welfare [ Mandate O Renovation/Replacement 0 Expansion
Description: The Town of Montreat has approximately 2.8 miles of gravel roads that require paving. This project sets aside

lustification:

of Calvin Trail.

|an appropriation to upgrade and pave these roads. The list of graveled roads includes Peace {.5), Arbor (.5},
Oklahoma (.5), Calvin Trail (.2), Tennessee Extension (.2}, Frist {.2), Overbrook {.1), Texas Spur (.1), Salem {.1)
and McGill {.1). The 2016-2017 budget figure represents the paving of Frist Lane. The 2017-2018 figure
represents improvements to Texas Spur. The 2018-2019 figure represents improvements to Overbrook Road.
The 2019-2020 figure represents improvements to Arbor Lane and the 2020-2021 figure represents the paving

While it is normally a large upfront cost to pave gravel roads, during future years, the Town savas time and
maintenance funds needed to provide for their annual upkeep.

Project Status:

Unfunded | Partially Funded a Funded O
Unappropriated Subsequent Years
Total Budget Total Total
Appropriations Year 1 Year 2 Year 3 Year4 Year5 Future Requested Project
To Date 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020 -2021 Years Funds Cost
5 40,000] S 37,000] S 88,000] S 35,000 5 75000] 5 100,000[6 375000|$% 375,000
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Project Title:  New Road Paving Capital Improvement Plan - Project Summary Form Page 2
Recommended Time Schedule Operating Eudget Impact
Milestones: 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 | 2016- 2017
Planning/Preliminary Design O 0 2017 - 2018
Engineering/Arch. Services O d 2018 - 2019
Land/ROW/Acquisition O O O O O O [ 2019 - 2020
Award of Contract O O 2020 - 2021
Construction/Purchase i] a Future Years
Operating Budget Impact: Salaries/Benefits O Utilities C Departmental Expenses O
Professional Services O Maintenance/Repair 0 Capital Outlay O
Current

Estimated Prior Year Budget Budget Budget Budget Budget Future Project
Project Costs: Cost Costs 2016- 2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020-2021 Years Total
Planning/Design/Engineering S 5,000 S 5,000 | S 5,000 |5S 8,000 | 8 3,000 S 10,000 S 31,000
Land/ROW Acquisition S -
Construction 4 35,000 S 35,000 | 32,0001 5% 80,000 | S 32,000 | 8 65000 |5 100,000|S5 344,000
Equipment s -
Hardware/Software S 5
Total Project Costs: 5 40,000 | - S 40,000 | 37,000 | S 88,000 [ 3 35,000 | S 75,000 | 100,000 | 5 375,000
Total Operating Budget Costs: 5 - S - 5 - S - 5 - S e [ 5
Total Project Estimated Costs: S 40,000 | & - 5 40,000 | S 37,000 |5 88,000 | 5 35,000 | S 75000 |5 100,000|S$ 375,000

Budget Budget Budget Budget Budpget Future I-’roject

Source of Funds: Percentage | 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020-2021 Years Total
Current Revenue 100.00% S 40,000 | 5 37,000 | $ 88,000 | $ 35,000 (S 75,000 S 100,000 |S 375,000
Bonds O [ -
Assessment I} S -
Lease/Purchase [ S -
Grant O 5 -
Other: a S -
Total Funding: 100.00% S 40,000 | & 37,000 | S 88,000 | $ 35,000 | S 75,000 | 5 100,000 | S 375,000
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Town of Montreat
Capital Improvement Plan - Project Summary Form

Project Titte:

Dump Truck Replacement (1985)

Department;

Street

Acct. Number:

10-20-5600-730

Purpose:

Health, Safety and Welfare O Mandate O

Renovation/Replacement

Departmental Priority:
Organizational Priority:

Expansion

Description:

This project replaces the 1985 Dump Truck.

Justification:

The 1985 Ford F-750 Dump Truck has approximately 135,000 miles. The truck was purchased from t|
of Black Mountain in 2005 and is now 30 years old and well beyond its dependable life.

he Town

Project Status:

Unfunded Partially Funded O Funded O
Unappropriated Subsequent Years
Total Budget Total Total
Appropriations Year1 Year 2 Year 3 Year 4 Year 5 Future Requested Project
To Date 2016-2017 | 2017-2018 | 2018-201% | 2019-2020 | 2020- 2021 Years Funds Cost
S 16500|S5  16,500] 5 165001 5 16,500 S 16,500 S 82500|$ 82,500
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Project Title:  Dump Truck Replacement (1985 Capital Improvement Plan - Praject Summary Form Page 2
Recommended Time Scheduie Operating Budget Impact
Milestones: 2014-2015 2015-2016 2016-2017 2017-2018 2018 ;@19 2019 - 2020 2020;_2021 2016 -2017
Planning/Preliminary Design O 0 O (] (] [m] O 2017 - 2018
Engineering/Arch. Services O O O O O | O 2018 - 2019
Land/ROW/Acquisition O O O (] O O | 2019 - 2020
Award of Contract [ (| O & | O O 2020 - 2021
Construction/Purchase | O O O O O Future Years
Operating Budget Impact: Salaries/Benefits O Utilities O Departmental Expenses d
Professional Services O Maintenance/Repair O Capital Outlay O
[ Current

Estimated Prior Year Budget Budget Budget Budget Budget Future Project
Project Costs: Cost Costs 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020- 2021 Years Total
Planning/Design/Engineering S -
Land/ROW Acquisition $ -
Construction [ -
Equipment S 82,500 5 16,500 | S 16,500 | 5 16,500 | S 16,500 | 5 16,500 S 82,500
Hardware/Software S -
Total Project Costs: 5 82,500 S - S 16,500 | § 16,500 | 5 16,500 | 5§ 16,500 1 $ 16,500 | S - S 82,500
Total Operating Budget Costs: s O - s - s - s S - s -
Total Project Estimated Costs: S 82,5001 S - S 16,500 | 5 16,500 | 5 16,500 | § 16,500 | S 16,500 | & S 82,500

Budget Eidget Budget _Eudget Budget Future Project

Source of Funds: Percentage | 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020-2021 Years Total
Current Revenue [} 5 -
Bonds O s -
Assessment a 5 -
Lease/Purchase 100.00% S 16,500 | S 16,500 | 5 16,500 [ § 16,500 | § 16,500 S 82,500
Grant O S -
Other: 0 [ S
Total Funding: 100.00% S 16,500 | S 16,500 | § 16,500 5 16,500 | 5 16,500 | $ - S 82,500
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Town of Montreat
Capital Improvement Plan - Project Summary Form

Project Title:
Department:
Acct, Number:

Purpose:

Sander Replacement

Streets

10-20-5600-730

Health, Safety and Welfare a Mandate O Renovation/Replacement

Departmental Priority:
Organizational Priority:

Expansion

a

Description:

Justification:

This project replaces the 2001 street sander used to spread sand to the roads during the winter months.

During the winter months, the sander is used to spread sand and ice melt to roads. On average the sander is
used to spread 6 to 8 tons of material per event during the winter. Due to its use during extreme conditions
and the department's inability to adequately store the sander, it is now rusting and showing signs of
deterioration in the hopper and under carriage. Due to the corrosion, the chains and controls are worn and
difficult to adjust.

Project Status:

Unfunded Partially Funded O Funded O
Unappropriated Subsequent Years
Total Budget Total Total
Appropriations Year 1 Year 2 Year 3 Year 4 Year 5 Future Requested Project
To Date 2016-2017 | 2017-2018 | 2018-201% | 2019-2020 | 2020-2021 Years Funds Cost
S 6,000 S 6,000 | $ 6,000
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Project Title:

Sander Replacement

Capital Improvement Plan - Project Summary Form

Page 2

Recommended Time Schedule

Operating Budget Impact

Milestones: 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 | 2016-2017
Planning/Preliminary Design E ﬁ E] EI I:_I El E 2017 - 2018
Engineering/Arch. Services O O (W} O O O O 2018 - 2019
Land/ROW/Acquisition O O O O O O O 2019 - 2020
Award of Contract O () O O O O O 2020 - 2021
Construction/Purchase O O O O O M| Future Years
Operating Budget Impact: Salaries/Benefits | Utilities O Departmental Expenses O
Professional Services O Maintenance/Repair | Capital Outlay |
[ Current

Estimated Prior Year Budget Budget Budget Budget Budget Future Project
Project Costs: Cost Costs 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020- 2021 Years Total
Planning/Design/Engineering 5 -
Land/ROW Acquisition [ S
Construction [ -
Equipment S 6,000 [ 6,000 s 6,000
Hardware/Software 5 -
Total Project Costs: S 6,000 | S - [ 6,000|5 - S . 5 - S - ] - 5 6,000
Total Operating Budget Costs: 5 - S - S - 5 - 5 - S - S -
Total Project Estimated Costs: | S 6,000 ] 5 - |5 6,000 |5 - |5 - 15 - 18 - |s - |5 6,000

Eudget Budget Budget Eudget Budget future _F“roject

Source of Funds: Percentage | 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020-2021 Years Total
Current Revenue 100.00% S 6,000 5 6,000
Bonds O 5 -
Assessment O s -
Lease/Purchase O S -
Grant a ] 5
Other: [} $ .
Total Funding: 100.00% [$ 6,000 | 5 - ]S - |5 - 15 - |$ - |5 6,000
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Town of Montreat
Capital Improvement Plan - Project Summary Form

Project Title: |Chipper Replacement Departmental Priority:
Department: |Streets Organizational Priority:
Acct. Number: |10-20-5600-730

Purpose: Health, Safety and Welfare 1 Mandate a Renovation/Replacement Expansion
Description:  |This project replaces the 2007 Chipper.

Justification:

The chippers heavy use and now continued maintenance problems warrant the replacement of this piece of
equipment. This will help eliminate safety concemns and increases in maintenance and repair costs.

Project Status:

Unfunded [= Partially Funded d Funded O
Unapprogriated Subsequent Years
Total Budget ~ Total ~ Total
Appropriations Year 1 Year 2 Year 3 Year 4 Year 5 Future Requested Project
To Date 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020-2021 Years Funds Cost
S 44,000 ] 44,000 | 5 44,000
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Project Title:  Chipper Replacement Capital Improvement Plan - Project Summary Form Page 2
Recommended Time Schedule [ Operating Budget Impact
Milestones: 2014-201S 2015-2016 2016-2017 2017 -2018 2018-_2019 2019-_2020 2020 -_2021 2016 - 2017
Planning/Preliminary Design (] O 0 O 1 ] O 2017 - 2018
Engineering/Arch. Services O O a O O O O 2018 - 2019
Land/ROW/Acquisition a O O O O O O 2019 - 2020
Award of Contract O O O O d O O 2020 - 2021
Construction/Purchase O [ ] ] O O Future Years
Operating Budget Impact: Salaries/Benefits O Utilities O Departmental Expenses a
Professional Services ] Maintenance/Repair ] Capital Outlay O
Current

Estimated Prior Year Budpet Budget Budget Budpet Budget Future Project
Project Costs: Cost Costs 2016 -2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020- 2021 Years Total
Planning/Design/Engineering ] -
Land/ROW Acquisition S -
Construction S -
Equipment [ 44,000 S 44,000 s 44,000
Hardware/Software [ -
Total Project Costs: S 44,000% - |s - |$ 44000]|3 - |3 - |3 - s - |$ 44000
Total Operating Budget Costs: s - |s S - |8 - IS - |5 - 18 -
Total Project Estimated Costs: S 44,000 | § - ] - 5 44,000 | - $ - S - S - S 44,000

Eudget Budget Budget Budget Budget Future Project

Source of Funds: Percentage | 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020-2021 Years Total
Current Revenue 100.00% [ 44,000 S 44,000
Bonds O S 5
Assessment a 3 -
Lease/Purchase (I} L] S
Grant O S S
Other: O [ =
Total Funding: 100.00% S - 5 44,000 | $ - S - S - S - S 44,000
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Town of Montreat

Capital Improvement Plan - Project Summary Form

Project Title:  |Truck Replacement (2004) Departmantal Priority: 7
Department: |Streets Organizational Priority: B
Acct. Number: |10-20-5600-730

Purpose: Health, Safety and Welfare 0 Mandate O Renovation/Replacement Expansion O
Description:  |This project proposes to replace the 2004 Ford F-250 Pick-up. The truck currently has 87,400 miles. Standard

Justification:

equipment for the truck along with a snowplow also will be requested to be reptaced.

Several years ago, it was recommended that all public works trucks be replaced every ten years or when they
reach 100,000 miles. The 2004 truck will pass both of these marks by 2018,

Project Status:

Unfunded Partially Funded O Funded O
Unappropriated Subsequent Years
Total Budget Total ~ Total
Appropriations Year1 Year 2 Year 3 Year 4 Year 5 Future Requested Project
To Date 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020-2021 Years Funds Cost
S 45000 S 45000 % 45,000
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Project Title:

Truck Replacement {2004)

Capital Improvement Plan - Project Summary Form

Page 2

Recommended Time Schedule

WJperating Budget Impact

Milestones: 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020 -_2221 2016-2017
Planning/Preliminary Design ] O O O O 0 [ 2017 - 2018
Engineering/Arch. Services O O O O O O O 2018 - 2019
Land/ROW/Acquisition O 0 O O O Od O 2019 - 2020
Award of Contract O O O O (W] O (] 2020 - 2021
Construction/Purchase [l 0 O 0 O O Future Years
Operating Budget Impact: Salaries/Benefits O Utilities O Departmental Expenses 0
Professional Services 'l Maintenance/Repair O Capital Outlay O
r—Curtent

Estimated Prior Year Budget Budget Budget Budget Budget Future Project
Project Costs: Cost Costs 2016-2017 | 2017-2018 | 2018-2019 | 2019 - 2020 | 2020- 2021 Years Total
Planning/Design/Engineering [ -
Land/ROW Acquisition S -
Construction S -
Equipment S 45,000 $ 45,000
Hardware/Software S -
Total Project Costs: S = S S S - [ e 5 45,000 | S - 5 - S - S 45,000
Total Operating Budget Costs: 5 - S - S 5 5 - S - S 5 S g
Total Project Estimated Costs: 5 - S = s - S - S 45,000 | & - S - S - S 45,000

Budget Budget Budget Budget Budget Future Project

Source of Funds: Percentage | 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020-2021 Years Total
Current Revenue 100.00% s 45,000 [ 45,000
Bonds O $ -
Assessment | S -
Lease/Purchase O S S
Grant O S S
Other: O S S
Total Funding: 100.00% | S - s - |$  as000]s - |5 - |$ - |$ 45,000
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Town of Montreat
Capital Improvement Plan - Project Summary Form

Project Title: |Dump Truck Replacement {1995} Departmental Priority: 8
Department: |Street Organizational Priority: B
Acct. Number: |10-20-5600-730

Purpose: Health, Safety and Welfare ] Mandate O Renovation/Replacement Expansion O
Description:  |This project replaces the 1995 F-700 Dump Truck.

Justification:

The 1995 Ford F-750 Dump Truck has approximately 30,300 miles, It is recommended that this vehicle be
placed on a ten year replacement schedule.

Project Status:

Unfunded Partially Funded O Funded O
Unappropriated Subsequent Years
Total Budget Total Total
Appropriations Year 1 Year 2 Year 3 Year 4 Year5 Future Requested Project
To Date 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020- 2021 Years Funds Cost
5 16,500 S 66,000 S 82,500 |8 82,500
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Project Title:  Dump Truck Replacement {1395 Capital Improvement Plan - Project Summary Form Page 2
Recommended Time Schedule Operating Budget Impact
Milestones: 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 | 2016- 2017
Planning/Preliminary Design O ] o 0 ] [m] ] 2017 - 2018
Engineering/Arch. Services O 0 O O O a a 2018 - 2019
Land/ROW/Acquisition (] O O 0 O O O 2019 - 2020
Award of Contract O 0 O O O O O 2020 - 2021
Construction/Purchase (] O O ] O (] Future Years
Operating Budget Impact: Salaries/Benefits O Utilities O Departmental Expenses O
Professional Services O Maintenance/Repair O Capital Qutlay (]
Current

Estimated Prior Year Budget Budget Budget Budget Budget Future Project
Project Costs: Cost Costs 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020 - 2021 Years Total
Planning/Design/Engineering S -
Land/ROW Acquisition 5 -
Construction ] -
Equipment S 82,500 S 16,500 | 5 66,000 | 5 82,500
Hardware/Software $ -
Total Project Costs: S 82500 (S - S - 5 - S - s - S 16,500 | $ 66,000 | § 82,500
Total Operating Budget Costs: 5 - 18 S - s - 1S - |8 - |8 -
Total Project Estimated Costs: |$ 82,500 | § - IS i - |5 - |8 - |s 165500 { S 66,000 % 82,500

Budget Budget Budget Budget Budget Future Project

Source of Funds: Percentage | 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020- 2021 Years Total
Current Revenue (] $ -
Bonds O $ -
Assessment ] S -
Lease/Purchase 100.00% 5 16,500 | $ 66,000 | S 82,500
Grant O S -
Other: | 5 -
Total Funding: 100.00% | S - |$ - |5 - |3 - |5 1650015 66000[$ 82,500
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Town of Montreat
Capital Improvement Plan - Project Summary Form

Project Title:  |Leaf/Bucket Truck Departmental Priority: 9
Department: |Street Organizational Priority: C
Acct. Number: |10-20-5600-730

Purpose: Health, Safety and Welfare O Mandate O Renovation/Replacement O Expansion
Description:  |This project proposes the purchase of a two ton truck with an enclosed bed and hydraulic bucket lift to allow

Justification:

personnel to safely cut trees and limbs from road right of ways. This truck would also be used in conjunction
with the leaf vacuum and chipper to haul leaves and brush.

Specifically designed and safe equipment is needed to meet the increased requests for yard waste services as
well as to meet the routine maintenance needs of our streets and rights-of-way.

Project Status:

Unfunded Partially Funded O Funded O
Unappropriated Subsequent Years
Total “Budget Total Total
Appropriations Yearl Year 2 Year 3 Year 4 Year 5 Future Requested Project
To Date 2016-2017 | 2017-2018 | 2018-201% | 2019-2020 | 2020-2021 Years Funds Cost
S 82,500 s 82,500 ]S 82,500
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Project Title:  Leaf/Bucket Truck Capital Improvement Plan - Project Summary Form Pagﬂ
Recommended Time Schedule Operating Budget Impact
Milestones: 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 | 2016-2017
Planning/Preliminary Design O O ] O ] O O 2017 - 2018
Engineering/Arch. Services O (| O 0 O O 0O 2018 - 2019
Land/ROW/Acquisition O O O C a O O 2019 - 2020
Award of Contract O O O O O O O 2020 - 2021
Construction/Purchase | O a O O O O Future Years | § 500
Operating Budget Impact: Salaries/Benefits O Utilities | Departmental Expenses
Professional Services O Maintenance/Repair Capital Outlay d
Current

Estimated Prior Year Budget Budget Budget Budget Budget Future Project
Project Costs: Cost Costs 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020-2021 Years Total
Planning/Design/Engineering 3 i
Land/ROW Acquisition 5 -
Construction 5 -
Equipment S 82,500 S 82,500 | 5 82,500
Hardware/Software S S
Total Project Costs: S 825005 - s - |8 - % - |s - 1S - |$ 82500[s 82500
Total Operating Budget Costs: [ - S - 5 = S S - 5 5005 500
Total Project Estimated Costs: [ 82,5005 2 [ - S . 5 S S - 3 - 5 83,000 | S 83,000

Budget Eudget Budget iudget Budget Future Project

Source of Funds: Percentage | 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020-2021 Years Total
Current Revenue a S -
Bonds O 5 -
Assessment O 5 -
Lease/Purchase 100.00% S 82,500 | S 82,500
Grant O S S
Other: O S S
Total Funding: 100.00% |$ - s - 15 - |5 - |$ - |5 82500|5 82500
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GENERAL FUND
EXPENDITURES

5800 - SANITATION
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5800 - SANITATION

SUMMARY

The Sanitation Department is responsible for the collection and disposal of solid waste, recyclables, yard waste and white goods within

the Town of Montreat,

PROJECT DESCRIPTION

PRIORITY
CODE

FY 16-17

FY 17-18

FY 18-19

FY 19-20

FY 20-21

FUTURE

TOTAL

Sanitation Truck Replacement
Sanitation Pick-Up Truck Repl.

TOTALS

Expenditure Classifications
Planning/Design/Engineering
Land

Construction

Equipment
Hardware/Software

TOTALS

Revenue Classifications
Operating Revenues - General
Operating Funds - Powell Bill
Debt/Financing

Grant

Other

TOTALS

4
B

48,000

75,000
48,000
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Town of Montreat
Capital Improvement Plan - Project Summary Form

Project Title:  |Sanitation Truck Replacement Departmental Priority: 1
Department: [|Sanitation Organizational Priority: 4
Acct. Number: |10-00-5800-730

Purpose: Health, Safety and Welfare O Mandate O Renovation/Replacement Expansion O
Description:  |This project will replace the lower forward-cab sanitation truck originally purchased in 2006 when the Town

Justification:

began providing sanitation services.

The 2006 lower forward-cab sanitation truck currently has 49,000 miles and averages 5,500 miles per year.
Because of its regular use, the amount of weight this vehicle hauls and the increased maintenance costs, it
should be placed on a ten year or 100,000 mile replacement schedule.

Project Status:

Unfunded Partially Funded I Funded |
Unappropriated Subsequent Years
Total Budget Total Total
Appropriations Year 1 Year 2 Year3 Year 4 Year 5 Future Requested Project
To Date 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020- 2021 Years Funds Cost
5 75,000 § 75000[% 75,000
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Project Title:  Sanitation Truck Replacement Capital Improvement Plan - Project Summary Form Page 2
Recommended Time Schedule _()peratinﬁudget Impact
Milestones: 2014 -2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 | 2016- Zﬂﬁ
Planning/Preliminary Design [ [N ] O O O [ 2017 - 2018
Engineering/Arch. Services (] O O (I O (] O 2018 - 2019
Land/ROW/Acquisition O 0 O O (| (W O 2019 - 2020
Award of Contract O O O O O O O 2020 - 2021
Construction/Purchase O W] O O O O Future Years
Operating Budget Impact: Salaries/Benefits O Utilities O Departmental Expenses a
Professional Services O Maintenance/Repair a Capital Outlay O
[~ Current

Estimated Prior Year Budget Budget Budget Budget Budget Future Praject
Project Costs: Cost Costs 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020- 2021 Years Total
Planning/Design/Engineering 5 -
Land/ROW Acquisition s -
Construction S -
Equipment S 75,000 S 75,000 S 75,000
Hardware/Software S -
Total Project Costs: S 75,000 | 5 - S 75,000 | 5 - S - 15 - S - 5 - S 75,000
Total Operating Budget Costs: [ - S e 5 . [ - S e s 5 S S
Total Project Estimated Costs: S 75,000 | § - 5 75,000 | - $ g 5 S S - S - [ 75,000

iudget Budget Budget Efdget Budget Future Project

Source of Funds: Percentage | 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020- 2021 Years Total
Current Revenue 100.00% |5 75,000 S 75,000
Bonds O [ .
Assessment O 5 -
Lease/Purchase O S s
Grant L1 $ -
Other: O [ S
Total Funding: 100.00% |s  75000)% - |$ - 1S - |5 - |35 - |s 75000
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Town of Montreat

Capital Improvement Plan - Project Summary Form

Project Title:  |Sanitation Truck Replacement Departmental Priority: 2
Department: |Sanitation Organizational Priority: 8
Acct. Number: |10-00-5800-730

Purpose: Health, Safety and Welfare 0 Mandate O Renovation/Replacement Expansion (M
Description:  |This project will replace the sanitation pick-up truck originally purchased in 2006 when the Town began

Justification:

providing sanitation services.

The 2006 pick-up truck currently has 68,500 miles and averages just under 8,000 miles per year. Because of
its regular use, the truck should be placed on a ten to fifteen year or 100,000 mile replacement schedule. itis

recommended that this truck be upgraded to a four wheel drive, F-350 or equivalent, at the time of

replacement.

Project Status:

Unfunded Partially Funded O Funded O
Unappropriated Subsequent Years
Total Budget Total Total
Appropriations Year 1 Year 2 Year3 Year 4 Year 5 Future Requested Project
To Date 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020- 2021 Years Funds Cost
S 48,000 S 48,0005 48,000
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Project Title:  Sanitation Truck Replacement Capital Improvement Plan - Project Summary Form Page 2
Recommended Time Schedule Operating Budget Impact
Milestones: 2014 -2015 2015-2016 2016-2017 2017-2018 2018-201%9 2019 -_rZDZD 2020-2021 | 2016-2017
Planning/Preliminary Design O ] 0 O O O 0 2017 - 2018
Engineering/Arch. Services O O a O O 0 O 2018 - 2019
Land/ROW/Acquisition O O O O O 0 O 2019 - 2020
Award of Contract O O (M} O O O N 2020 - 2021
Construction/Purchase |} O ] O O O Future Years
Operating Budget Impact: Salaries/Benefits a Utilities Cl Departmental Expenses O
Professional Services O Maintenance/Repair (| Capital Outlay O
Current

Estimated Prior Year Budget Budget Budget Budget Budget Future Project
Project Costs: Cost Costs 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020- 2021 Years Total
Planning/Design/Engineering 5 -
Land/ROW Acquisition S S
Construction S -
Equipment 5 48,000 S 48,000
Hardware/Software S 5
Total Project Costs: S S S 5 5 5 [ - S 5 5 48,000 | - S - S 48,000
Total Operating Budget Costs: S - S - S - 5 5 S - S - S 5
Total Project Estimated Costs: S - S - S [ - S S s 48,000 | 5 - S - S 48,000

Eudget Budget Budget Eudget Budget Future I-’roject

Source of Funds: Percentage | 2016 -2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020- 2021 Years Total
Current Revenue 100.00% 3 48,000 5 48,000
Bonds O S -
Assessment O 5 -
Lease/Purchase | S -
Grant O S S
Other: O S -
Total Funding: 100.00% S - S - [ - 5 48,000 | 5 - 5 - S 48,000
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GENERAL FUND
EXPENDITURES

6190 - ENVIRONMENT, CONSERVATION AND RECREATION
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6190 - ENVIRONMENT, CONSERVATION AND RECREATION
SUMMARY

The Landcare Committee of the Town of Montreat is a community-based group of volunteers working on conservation projects that
contribute to positive environmental, social and economic outcomes. The committee recommends plans, policies and community
actions that meet the desires, needs and opinions of the citizens of Montreat for the protection of greenspace and the safety of
walkers, joggers, hikers, bicyclists, bird-watchers and nature lovers.

PROJECT DESCRIPTION p:‘:lgg:n FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 FUTURE TOTAL
Native Plant Garden 14 S 10,000 S -5 -5 -5 -5 - 5 10,000
Sidewalks/Greenways Devp. C S - § 25000 S - S - S 75000 S - S 100,000
Gateway Plan c S - $§ 55000 $§ 55000 S -5 - 8 - $ 110,000
TOTALS S 10,000 § 80,000 S 55,000 S -5 75,000 S - $ 220,000
Expenditure Classifications

Planning/Design/Engineering S -5 - S -5 - S -5 -5 -
Land S -5 -8 -5 -5 -5 -5 -
Construction $ 10,000 $§ 80,000 $§ 55000 $ - S 75000 S - $ 220,000
Equipment $ - S -5 -8 -8 -8 - 5 -
Hardware/Software S - S - S - 5 -5 - 5 - 5 -
TOTALS S 10,000 S 80,000 S 55,000 S -5 75,000 S - $ 220,000
Revenue Classifications

Operating Revenues - General S 10,000 $ 80,000 $ 55000 S - § 75000 S - § 220,000
Operating Funds - Powell Bill 5 -5 -5 -5 - 5 -5 -5 -
Debt/Financing S -5 -5 -5 -8 -5 -5 =
Grant s -5 -5 -5 -5 -5 - 5 -
Other 5 -5 - S - S - S - 5 - 5 -
TOTALS $ 10000 $ 80,000 S 55000 $ - § 75000 S - § 220,000
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Town of Montreat
Capital improvement Plan - Project Summary Form

Project Title: |Native Plant Garden Departmental Priority: 1

Department: |Environment, Conservation and Recreation Organizational Priority: 14

Acct. Number: |10-80-6190-730

Purpose: Health, Safety and Welfare O Mandate O Renovation/Replacement O Expansion

Description:  |This project will help complete the third phase of the Native Plant Garden. The third phase of the plan will
Iinclude the butterfly garden, trail development and the remaining creek restoration wark. This budget figure
is estimated,

Justification:  |The Landcare Committee initially brainstormed a list of twenty-two projects, of which establishing a native
plant garden on the oppasite side of the stream from the Columbarium was one. The Committee obtained
|grant money and used many volunteers to complete the first two sections of the garden and is now working
on the final phase of the project.

Project Status: Unfunded O Partially Funded Funded O
_ _ Unappropriated Subsequent Years _ _
Total Budget Total Total
Appropriations Year1 Year 2 Year3 Year 4 Year 5 Future Requested Project
To Date 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020- 2021 Years Funds Cost
S 10,000 5 10,000 | § 10,000
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Project Title:  Native Plant Garden Capital Improvement Plan - Project Summary Form Ege 2
Recommended Time Schedule _Clperating Budget Impact
Milestones; 2014-2015S 2015-2016 2016-2017 2017-2018 2018-2019 2019 -2020 2020 -_20_21 2016-2017 | S 500
Planning/Preliminary Design O @ ] O 0 ] O 2017 - 2018 |5 500
Engineering/Arch. Services O (] | O O | O 2018-2019 |5 500
Land/ROW/Acquisition O [ O O O O 3 2019-2020 | 8 500
Award of Contract O O a O d O O 2020-2021 | S00
Construction/Purchase ] O O ] O a Future Years | 5 500
Operating Budget Impact: Salaries/Benefits O Utilities O Departmental Expenses (]
Professional Services O Maintenance/Repair Capital Outlay 0
Current

Estimated Prior Year Budget Budget Budget Budget Budget Future Project
Project Costs: Cost Costs 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020-2021 Years Total
Planning/Design/Engineering s -
Land/ROW Acquisition S -
Construction S 10,000 [ 10,000 $ 10,000
Equipment S -
Hardware/Software 5 S
Total Project Costs: $ 10,000 | - |5 10,000 | $ - ]S S S - - 18 - s 10,000
Total Operating Budget Costs: $ 500|S 500 |8 500 S 500 | $ 500 | § 500 S 3,000
Total Project Estimated Costs: [ 10,000 | 5 - S 10,500 | § 500 ]S 500) 5% 5005 500 % 500 (S 13,000

Budget Budget Budget Budget Budget Future Project

Source of Funds: Percentage | 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020 - 2021 Years Total
Current Revenue 100.00% S 10,000 S 10,000
Bonds d [ S
Assessment O 8 -
Lease/Purchase O [ S
Grant O 5 -
Other: O $ .
Total Funding: 100.00% S 10,000 | § - S - ] - S - 5 - S 10,000
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Town of Mantreat
Capital improvement Plan - Project Summary Form

Project Title:
Department:
Acct. Number:

Purpose:;

Sidewalks/Greenways Development
Environment, Conservation and Recreation
10-80-6190-730

Health, Safety and Welfare O Mandate O Renovation/Replacement

Departmental Priority:
Organizational Priority:

a

Expansion

Description:

Justification:

The Town of Montreat Pedestrian, Bicycle and Greenways Master Plan is designed to provide guidance and a
framework to implement the community’s desire to create a bikeable, walkable, and environmentally aware
and active Town, This Pfan is an element of the Town's Comprehensive Plan adopted in April of 2008. This
|praject includes two recommendations from the Plan: 1) Install a sidewalk along Assembly Drive from Lookout]
Road to the crosswalk at Lake Susan (FY 2017-2018), and 2) Provide a greenway/trail connection to the
Lookout Trail corridar (FY 2020-2021). Construction costs are estimated.

The Town recognizes the need for an effective and safe bicycle, pedestrian, and greenways system. Planning
for a bikeable and walkable town while protecting open space and unique characteristics of an area
strengthens a community, enriches its quality of life and promostes a mora livable town. An interwoven
network of bicycle and pedestrian facilities offers the benefits of providing alternate modes of transportation
that can alleviate traffic congestion, maximize street volume capacity, encourage healthy living, create

opportunities for outdoor recreation activities, and protect the natural environment.

Project Status:

Unfunded Partially Funded O Funded O
Unappropriated Subsequent Years
“Total Budget Total Total
Appropriations Year 1 Year 2 Year 3 Year 4 Year 5 Future Requested Project
To Date 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020-2021 Years Funds Cost
5 320,000 S 25,000 S 75,000 5 1000005 420,000
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Project Title:  Sidewalks/Greenways Developn Capital Improvement Plan - Project Summary Form E]_;e 2
Recommended Time Schedule -_ﬁperating Budget Impact
Milestones: 2014-2015 2015-2016 2016-2017 2017 -_2018 2018-2019 2019 -_2120 2020- 2021 | 2016- 2017
Planning/Preliminary Design O O ] s Ll 2017 - 2018
Engineering/Arch. Services |} O O (] | 2018-2019 | % 200
Land/ROW/Acquisition O | O ] O O 2018-2020 | 5 200
Award of Contract O O O 0 O 2020-2021 | 5 750
Construction/Purchase O O O 0 O Future Years | $ 750
Operating Budget Impact: Salaries/Benefits O Utilities O Departmental Expenses O
Professional Services | Maintenance/Repair Capital Outlay d
[ Current

Estimated Prior Year Budget Budget Budget Budget Budget Future Project
Project Costs: Cost Costs 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020- 2021 Years Total
Planning/Design/Engineering 5 N
Land/ROW Acquisition S -
Construction $ 100,000 |S 320,000 5 25,000 5 75,000 $ 100,000
Equipment S -
Hardware/Software $ -
Total Project Costs: $ 100000|$ 320000 |S - |$ 25000 - |8 - |s 750005 - |s 100,000
Total Operating Budget Costs: 5 - $ - 5 200(8 200]% 750 | 5 750 | S 1,900
Total Project Estimated Costs: $ 100,000|S 320,000](5 - ] 25,000] 5 200 | S 200|5 75,750 | 5 750 | S 101,900

Budget Budget Budget Budget Budpet Future Project

Source of Funds: Percentage | 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020-2021 Years Total
Current Revenue 100.00% [ 25,000 S 75,000 $ 100,000
Bonds a s -
Assessment O S -
Lease/Purchase O S S
Grant [l [ -
Other: | 5 S
Total Funding: 100.00% |5 - |s 25000]% - |s - |5 75000]% - |s 100,000
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Town of Montreat
Capital Improvement Plan - Project Summary Form

Project Title: |Montreat Gateway Plan Departmental Priority: 3
Department: |Environment, Conservation and Recreation Organizational Priority: C
Acct. Number: |10-80-6120-730

Purpose: Health, Safety and Welfare [} Mandate 3] Renaovation/Replacement O Expansion
Description: In 2009, the Town of Montreat took advantage of a unique opportunity to purchase a one acre lot located just

Justification:

inside Montreat’s historic Stone Gate. With the help of a landscape architect, the Town developed a
conceptual landscaping improvement park plan for this one acre hillside area. The park plan calls for a rustic
wood and stone entryway to a flagstone terrace surrounded by a stone seat wall, benches and native piant
landscaping. The site will be protected from vehicle traffic through the use of a stone pillar and locust rails
fencing allowing for additional landscaping opportunities. This new park will also serve as the entryway to the
|new Montreat Greenway with the development of a short section of permeable path and stamped concrete

Along with the Gate, this lot truly serves as the gateway into Montreat and the purchase allowed the
Town to protect it from future development and in a sense, help define the destiny of Montreat’s front
door.

Project Status:

Unfunded Partially Funded | Funded O
Unappropriated Subsequent Years
Total ~Budget Total “Total
Appropriations Yearl Year 2 Year 3 Year 4 Year 5 Future Requested Project
To Date 2016-2017 | 2017 -2018 | 2018-2019 | 2015-2020 | 2020-2021 Years Funds Cost
S 55,000| S 55,000 [ 110,000 | ¢ 110,000
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Project Title:  Montreat Gateway Plan Capital Improvement Plan - Project Summary Form Page2
Recommended Time Schedule _6perating Budget Impact
Milestones: 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 | 2016-2017
Planning/Preliminary Design O O ] ] ] O 2017 - 2018
Engineering/Arch. Services O O (| O O O 2018-2019 | 5 250
Land/ROW/Acquisition 0 O O O O O 0 2019-2020 {3 250
Award of Contract O .| O O O (M 2020-2021 |5 250
Construction/Purchase O ] O O M) Future Years { 5 250
Operating Budget Impact: Salaries/Benefits O Utilities O Departmental Expenses a
Professional Services (| Maintenance/Repair Capital Outlay ]
Current

Estimated Prior Year Budget Budget Budget Budget Budget Future Project
Project Costs: Cost Costs 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020-2021 Years Total
Planning/Design/Engineering S N
Land/ROW Acquisition 5 -
Construction 5 110,000 S 55,000 | 5 55,000 S 110,000
Equipment S -
Hardware/Software S -
Total Project Costs: $ 110,000 | $ S - |$ ss000|$S 550005 - s - 15 - |$ 110000
Total Operating Budget Costs: S - 1S - |3 250§ 250 | 8 250 | 8 250 | & 1,000
Total Project Estimated Costs: S 110,000 |5 - s - 5 55,000 | S 55,250 | 5 250 ]S 250 S 250§ 111,000

Budget Budget Budget Budget Eudget Future Project

Source of Funds: Percentage | 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020-2021 Years Total
Current Revenue 100.00% 5 55,000 | S 55,000 $ 110,000
Bonds O S -
Assessment O 3 -
Lease/Purchase O $ -
Grant O S 5
Other: O S S
Total Funding: 100.00% |$ - |$ 550005  ss000)% - |5 S - |s 110,000
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WATER FUND
REVENUES
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WATER FUND REVENUES SUMMARY

I [ F¥16-17 | FVi7-18 | Fv1s-19 | FV19-20 | FV20-21 | FUTURE | TOTAL ]
REVENUE SOURCES
Water Revenue $ 148,000 S 151,000 S 154,000 $ 157,000 S 161,000 $ 163,000 & 934,000
Water Access Fee $ 166000 S 166,000 $ 166,000 S 166,000 S 166,000 $ 166,000 S 996,000
Water Taps S 3,000 S 3,000 S 3,000 § 3,000 S 3,000 S 3,000 § 18,000
Interest Earned S 500 $ 500 § 500 S 500 S 500 $ 500 S 3,000
MSD Billing Fee Revenue S 20,000 S 20,500 $ 21,000 S 21,500 S 22,000 S 22,500 S 127,500
Miscellaneous/Late Fees S 2,500 S 2,500 S 2,500 S 2,500 § 2,500 S 2,500 § 15,000
Water Transfer Fees S 1,000 S 1,000 S 1,000 S 1,000 3§ 1,000 § 1,000 S 6,000
Contribution from General Fund S - S - S - S - S - S - S -
TOTALS $ 341,000 $ 344500 $ 348,000 $ 351,500 $ 356,000 $ 358,500 $ 2,099,500
HISTORICAL DATA
Average % Capital vs. Revenue 35% 35% 35% 35% 35% 35% 35%
Capital Based on Average % $ 119,350 $ 120,575 $ 121,800 S 123,025 $ 124,600 S 125,475 & 734,825
DEBT SERVICE
Existing S 82,100 $ 97,500 $ 95,800 S 78,100 $ 76,500 § 74,700 S 504,700
Proposed S 55,000 S 55,000 $ 55,000 S 55,000 § 55,000 $ 275,000 $ 550,000
Other S -5 -5 -5 -5 -5 - 5 -
TOTAL $ 137,100 $ 152,500 S 150,800 $ 133,100 S 131,500 S 349,700 S 1,054,700
Revenue Classifications
Operating Revenues S 89,100 $ 210,000 $ 110,000 $ 200,750 S 131,750 $ 75,000 S 816,600
Impact Fees S - S -5 - S -5 -5 -5 -
Debt/ Financing S 55,000 S 55,000 S 55,000 S 55,000 S 55000 S 275,000 S 550,000
Grant 3 -5 -5 - 8§ - 8 -5 S -
Other S - 5 - % -5 - 5 -5 - 5 .
TOTAL $ 144,100 $ 265,000 $ 165,000 S 255,750 § 186,750 $ 350,000 $ 1,366,600
Expenditure Classifications
Planning/Design/Engineering S 37,100 §$ 20,000 S 5,000 $ 5,000 § 4,000 S 7,500 §S 78,600
Land S -5 -85 -8 -8 -5 -5 S
Construction $ 102,000 $ 240,000 S 100,000 $ 100,000 S 92,000 S 342,500 $ 976,500
Equipment 5 5,000 S 5,000 S 60,000 § 150,750 S 90,750 S - § 311,500
Hardware/Software 4 -8 Packgt Page 97 . § -8 -8 -8 -
TOTAL $ 144,100 $ 265000 $ 165000 $ 255750 $ 186.750 & 3IIWNONN < 126 AN



WATER FUND
EXPENDITURES
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WATER FUND
SUMMARY ALL DEPARTMENTS

PROJECT DESCRIPTION N::'g::w FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 FUTURE TOTAL
Water Line Replacement 1 $ 52000 $ 55000 S 50000 S 50000 S 41,000 & 75,000 S 323,000
Water Storage Facility 2 $ 87,100 S 55000 S 55000 S 55000 S 55,000 S 275,000 S 582,100
Portable Generators 3 S 5000 S 5,000 S 5000 S 60,000 S -5 - S 75,000
Water Tank Inspection/Maint. ARB S - § 25,000 S - S -5 -5 - S 25,000
Well Exploration and Const. o S - $ 125,000 S - S - S - S - § 125,000
Water Truck Replacment B S - 8 - § 55000 S - S - S - § 55,000
Water Meter Replacement B S - 5 - 8 - 8§ 90,750 $§ 90,750 S - S 181,500
WATER FUND TOTALS $ 144,100 $ 265,000 $ 165,000 $ 255,750 $ 186,750 $ 350,000 S 1,366,600
Expenditure Classifications

Planning/Design/Engineering S 37100 S 20,000 S 5,000 S 5000 $§ 4,000 S 7,500 $ 78,600
Land S - 8 -5 -8 -5 -5 - $ -
Construction S 102,000 S 240,000 S 100,000 $ 100,000 § 92,000 $ 342,500 $§ 976,500
Equipment S 5000 S 5000 § 60,000 $ 150,750 S 90,750 S - S 311,500
Hardware/Software $ - 5 -5 - S -5 - 5 - 5 -
TOTALS $ 144,100 $ 265,000 $ 165,000 S 255,750 $ 186,750 $ 350,000 $ 1,366,600
Revenue Classifications

Operating Revenues S 89100 S 210,000 $ 110,000 $ 200,750 S 131,750 $ 75,000 S 816,600
Impact Fees S -5 - S - S - S -5 -5 -
Debt/Financing § 55000 $ 55000 $§ 55000 $ 55000 $ 55000 $ 275,000 S 550,000
Grant 5 -5 - 5 - 5 -5 - S - 5 -
Other $ - 5 - 5 - 5 - 5 -9 - 5 -
TOTALS $ 144,100 $ 265,000 S 165,000 S 255,750 $ 186,750 $ 350,000 $ 1,366,600
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Town of Montreat
Capital Improvement Plan - Project Summary Form

Project Title:  [Water Line Replacement Departmental Priority: 1
Department: |Water Organizational Priority: 1
Acct. Number: |30-91-8100-730

Purpose: Health, Safety and Welfare O Mandate O Renovation/Replacement Expansion O
Description:  |As new technology increases the life span of water lines, a policy was put into place that provides for

Justification:

continuously upgrading outdated or improperly sized water lines. Budget figures for 2016-2017 include the
replacement of a water line along Mecklenburg Circle and Georgia Terrace. Budget figures for 2017-2018
include the replacement of a water line along Texas Spur. Budget figures for 2018-2019 include the
replacement of a water line along short sections of Tennessee and Virginia Road. Budget figures for 2019-2020
include the replacement of a water line along Calvin Trail. Budget figures for 2020-2021 include the
replacement of a water Ilne along Blg Plnev nght-of-way Budget fi gures for future years include the

The contlnual replacement of hnes is necessarv asa preventatlve maintenance measure. Lines will be
|replaced on an as-needed basis as determined by the Public Works Director. Work on the replacement of
these lines will be accomplished by contractors in the case of large projects, and by town crews in the case of
smaller projects.

Project Status:

Unfunded Partially Funded | Funded O
Unappropriated Subsequent Years
Total Budget ~ Total Total
Appropriations Yearl Year 2 Year 3 Year 4 Year 5 Future Requested Project
To Date 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020-2021 Years Funds Cost
S 52,000| 5 55,000| S 50,000 S 50,000] S 41,000] 5 75,000 S 3230005 323,000
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Project Title:

Water Line Replacement

Capital Improvement Plan - Project Summary Form

Pagﬂ!

Recommended Time Schedule

Operating Budget Impact

Milestones: 2014-2015 2015-2016 2016-2017 2017-2018 2018-2013 2019 -_ZLZD 2020-2021 | 2016-2017
Planning/Preliminary Design [} O 2017 - 2018
Engineering/Arch. Services O O 2013 - 2019
Land/ROW/Acquisition O O Cl ] O O O 2019 - 2020
Award of Contract O cl 2020 - 2021
Construction/Purchase | [ Future Years
Operating Budget Impact: Salaries/Benefits Cl Utilities O Departmental Expenses ]
Professional Services a Maintenance/Repair O Capital Outlay O
Current

Estimated Prior Year Budget Budget Budget Budget Budget Future Project
Project Costs: Cost Costs 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020-2021 Years Total
Planning/Design/Engineering S 5,000 S 500015 5,000]5S 5,000 | § 50005 4,000 | S 7,500 |5S 31,500
Land/ROW Acquisition L] -
Construction S 47,000 5 47,000 | S 50,000 | 5 45,000 (| 5 45,000 | & 37,000 | S 67,500 |5 291,500
Equipment 5 -
Hardware/Software S S
Total Project Costs: S 52,0005 - S 52,000 | S 55,0001 S 50,000 | S 50,000 | $ 41,000 | 5 75000 (S 323,000
Total Operating Budget Costs: S - 1S - |5 - 15 - |5 o - |5 -
Total Project Estimated Costs: S 52,000 | $ . 5 52,000 | S 55,000 | 50,000 | § 50,000 | 3 41,000 | S 75,000 |5 323,000

Budget Budget iudget Budget Eudget Future _I-iroject

Source of Funds: Percentage | 2016-2017 | 2017-2018 | 2018-2019 | 2015-2020 | 2020-2021 Years Total
Current Revenue 100.00% [ 52,000 | $ 55,0005 50,000 | 3 50,000 | S 41,000 | S 75,000 |5 323,000
Bonds a 5 S
Assessment O S -
Lease/Purchase Od S -
Grant O S -
Other: O S -
Total Funding: 100.00% S 52,000 |8 55,000 | 5 50,000 | & 50,000 | § 41,000 | 5 75000 |5 323,000
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Town of Montreat

Capital Improvement Plan - Project Summary Form

Project Title:
Department:
Acct. Number:

Purpose:

Water Storage Facility

Water

30-91-8100-730

Health, Safety and Welfare

O

Mandate

Renovation/Replacement

Departmental Priority;
Organizational Priority:

O

Expansion

Description:

Justification:

This project will construct a 100,000 gailon water storage tank at the upper end of Greybeard Trail. This

budget figure is estimated using construction costs of $450,000 financed at four percent (4%} interest over ten|

years.

The new storage tank will expand the storage capacity of the Town's water system; extend fire protection into
area's of town with lower flows; expand the town's ability to provide water to residents in Town living at
higher elevations; and provide another level of protection during power outages by increasing our ability to
supply water throughout town using gravity flow.

Project Status:

Unfunded O Partially Funded Funded O
Unappropriated Subsequent Years
Jotal Budget Total ~Total
Appropriations Year i Year 2 Year 3 Year 4 Year 5 Future Requested Project
To Date 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020- 2021 Years Funds Cost
5 31,400 | S5 87,100] 5 55,000] S 55,000| S 55,000] S 550005 275000)|% 582,100 S 613,500
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Project Title: Water Storage Facility Capital Improvement Plan - Project Summary Form Page 2
Recommended Time Schedule [ Operating Budget Impact
Milestones: 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-202t | 2016- 201-7
Planning/Preliminary Design W) ] O O O jn) 2017 - 2018
Engineering/Arch. Services O O a O O 2018 - 2019
Land/ROW/Acquisition O a O O O d (| 2018 - 2020
Award of Contract a O O O O (| 2020 - 2021
Construction/Purchase (] O ] ] || O Future Years
Operating Budget Impact: Salaries/Benefits O Utilities O Departmental Expenses O
Professional Services O Maintenance/Repair O Capital Outlay O
[ Current

Estimated Prior Year Budget Budget Budget Budget Budget Future Project
Project Costs: Cost Costs 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020 - 2021 Years Total
Planning/Design/Engineering S 63,500 | % 31,400 | $ 32,100 S 32,100
Land/ROW Acquisition L -
Construction S 550,000 S 55,000 | 5 5500015 55,000 | 5 55,000 | 5 55000|% 275000|$ 550,000
Equipment 5 -
Hardware/Software 5 -
Total Project Costs: $ 613,500 5 31,400 | & 87,100 | S 55,000 | $ 55,000 | S 55,000 | 55000 | 275000|S 582,100
Total Operating Budget Costs: S - [ S S - S - S - L] S S S
Total Project Estimated Costs: S 613,500 | 31,400 | 3 87,100 | S 55,000 | 55,000 | § 55,000 5 55,000 S 275,000 | S 582,100

Budget Budget Budget Budget Budget Future Project

Source of Funds: Percentage | 2016-2017 | 2017-2018 | 2018-2019 | 2019- 2020 { 2020 - 2021 Years Total
Current Revenue 500% |5 32,100 S 32,100
Bonds O S -
Assessment O [ -
Lease/Purchase 95.00% S 55,000 | § 55,000 | § 55,000 | 5 55,000 [ S 55000 |S 275000]|5 550,000
Grant ] S -
Other: O S -
Total Funding: 100.00% S 87,1003 55,000 | $ 55,000 | 5 55,0003 55,000 | S 275,000 | 5 582,100
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Town of Montreat
Capital Improvement Plan - Project Summary Form

Project Title:  |Portable Generators Departmental Priority: 3
Department: |Water Organizational Priority: 3
Acct. Number: |30-91-8100-730

Purpose: Health, Safety and Welfare Mandate (| Renovation/Replacement O Expansion

Description:  [This project funds the purchase of a portable generator {$60,000) to run either the wells or pumping stations.
Prior year's costs include money set aside in the current fiscal year to outfit Well 1. Wells A, B and the pump
station on Appatachian Way will then be outfitted with electrical connections {$15,000) in the following years | &
to support the generator. One well or pump station will be outfitted with the electrical connections each year.| b
During the last year, the Town will purchase the generator.

Justification:  |During the floading of 2004, electrical power to the wells and pumping stations were out for almost three days| §
resulting in the Town's first emergency water crisis. This project will enable the Town to provide limited
amounts of water during an emergency until power can be restored.

Project Status: Unfunded O Partially Funded Funded O
_ _ Unappropriated Subsequent Years B _
Total Budget Total Total
Appropriations Year 1 Year 2 Year 3 Year 4 Year5 Future Requested Project
To Date 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020-2021 Years Funds Cost
[ 5000]5 5,000| S 5,000| s 5,000] s 60,000 S 75,000 | S 80,000
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Projact Title:  Portable Generators Capital Improvement Plan - Project Summary Form Page 2
Recommended Time Schedule Operating Budget Impact
Milestones: 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 | 2016-2017
Planning/Preliminary Design 0 (] O ] ] O 0 2017 - 2018
Engineering/Arch. Services O O 0O | O a O 2018 - 2019
Land/ROW/Acquisition 0 O O | (| 0 O 2019 - 2020
Award of Contract a O O O O O O 2020 - 2021
Construction/Purchase N O O Future Years
Operating Budget Impact: Salaries/Benefits C Utilities O Departmental Expenses |
Professional Services O Maintenance/Repair ] Capital Qutlay O
Current

Estimated Prior Year Budget Budget Budget Budget Budget Future Project
Project Costs: Cost Costs 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020- 2021 Years Total
Planning/Design/Engineering $ -
Land/ROW Acquisition S s
Construction s -
Equipment S 5,000 |5 5,000 |5 5000| 5 5,000 | % 60,000 S 75,000
Hardware/Software $ -
Total Project Costs: $ - |3 5,000 | S 5,000 | $ 5,000 (S 5000|% 60,000|% - |s - |5 75000
Total Operating Budget Costs: S - 5 - S - s - S - S - S -
Total Project Estimated Costs: s - S 5,000 | S 5,000]5 5,000 )5 5,000 |5 60,000 | S - S - S 75,000

Budpget Budget Budget Eudget Budget Future Project

Source of Funds: Percentage | 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020- 2021 Years Total
Current Revenue 10000% |S 5,000 5 5,000 | s 5,000 |5 60,000 [ 75,000
Bonds | 5 -
Assessment ] S -
Lease/Purchase O S S
Grant ] 5 -
Other: O S -
Total Funding: 100.00% |5 5,000 |5 50008 50005 60,000 | S - S - [ 75,000
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Town of Montreat
Capital Improvement Plan - Project Summary Form

Project Title: |Water Tank Inspection and Maintenance Departmental Priority: 4

Department: |Water Organizational Priority: A&B

Acct. Number:; |30-91-8100-730

Purpose: Health, Safety and Welfare a Mandate Renovation/Replacement Expansion ]

Description:  [This project completes the inspection of each of the Town's water storage tanks. At that time, funding is also
set aside to complete any noted cleaning or minor repairs to the tank. This inspection occurs every five years.

Justification:  |State mandates require that inspections of the Town's water storage tanks be completed every five years and
that any maintenance concerns be addressed at that same time.

Project Status: Unfunded Partially Funded O Funded O
_ _ Unappropriated Subsequent Years _ _
Total Budget Total Total
Appropriations Yearl Year 2 Year 3 Year 4 Year 5 Future Requested Project
To Date 2016 -2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020-2021 Years Funds Cost
§ 25,000 $ 25000[5 25,000
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Project Title:  Water Tank Inspection and Mair Capital Improvement Plan - Project Summary Form Page_ 2
Recommended Time Schedule Operating Budget Impact
Milestones: 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 | 2016-2017
Planning/Preliminary Design ] 0 O O 0 0 O 2017 - 2018
Engineering/Arch. Services O 0 O a 0 O O 2018 - 2019
Land/ROW/Acquisition O O O O O O (| 2019 - 2020
Award of Contract | O E] O O a O 2020 - 2021
Construction/Purchase Od O O O [H] O Future Years
Operating Budget Impact: Salaries/Benefits O Utilities O Departmental Expenses O
Professional Services O Maintenance/Repair O Capital Outlay O
| Current

Estimated Prior Year Budget Budget Budget Budget Budget Future Project
Project Costs: Cost Costs 2016 -2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020- 2021 Years Total
Planning/Design/Engineering 5 -
Land/ROW Acquisition [ -
Construction S 25,000 S 25,000 5 25,000
Equipment S -
Hardware/Software S S
Total Project Costs: S 25,000 | S S - 5 25,0005 - S - s - 5 - S 25,000
Total Operating Budget Costs: S - S - S - S - S - S 5 5 =
Total Project Estimated Costs: 4 25,000 | 5 - S - S 25,000 | - S - S - 5 - S 25,000

Budget Budget Budget Budget Budget Future _5toiect

Source of Funds: Pesrcentage | 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020-2021 Years Total
Current Revenue 100.00% [3 25,000 S 25,000
Bonds O $ &
Assessment (I} [ S
Lease/Purchase O [ -
Grant O S -
Other: O 5 -
Total Funding: 10000% {5 - S 25,000 | & g [ S 5 - S - [ 25,000
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Town of Montreat
Capital Improvement Plan - Project Summary Form

Project Title: |Well Exploration and Construction Departmental Priority: 5
Department: |Water Organizational Priority: C
Acct. Number: |30-91-8100-730

Purpose: Health, Safety and Welfare | Mandate | Renovation/Replacement a Expansion

Description:  JAs the Town's water production declines and demand on the system grows, the location of additional well
sites will be required. If an acceptable water source is found during the exploration process, the budgeted
figure will complete the drilling, installation of a pump, construction of a well house, testing and tying the new b
well into the water system. i

lustification:  |During 2010-2011, the Town tied in four new well sites {Harmony and Greybeard) which expanded our
production by 120 gallons per minute. These additional water sources will satisfy the most immediate 5
demands on the system. Beginning in 2007-2008 it was recommended that well site exploration be conducted| - . = " 2
every three years, however with the three new well sites now on-line, exploration should begin again within a
ten year period.

-

Project Status: Unfunded Partially Funded O Funded O
Unappropriated Subsequent Years
Total — Budget Total Total
Appropriations Year1 Year 2 Year 3 Year 4 Year 5 Future Requested Project
To Date 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020- 2021 Years Funds Cost
S 125,000 $ 1250005 125,000
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Project Title:  Well Exploration and Constructi Capital Improvement Plan - Project Summary Form Page 2
Recommended Time Schedule Operating_l'!udget Impact
Milestonas: 2014 -2015 2015 -_2_016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 | 2016-2017 |
Planning/Preliminary Design O ] O 0 ] T O 2017 - 2018
Engineering/Arch. Services [ O O O O O 2018 - 2019
Land/ROW/Acquisition O O O 1 0O O a 2019 - 2020
Award of Contract O 0 O 0 d [ 2020 - 2021
Construction/Purchase dd O dJ ] n| O Future Years
Operating Budget Impact: Salaries/Benefits a Utilities O Departmental Expenses O
Professional Services [ Maintenance/Repair a Capital Outlay (|
Current

Estimated Prior Year Budget Budget Budget Budget Budget Future Project
Project Costs: Cost Costs 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020-2021 Years Total
Planning/Design/Engineering S 15,000 S 15,000 S 15,000
Land/ROW Acquisition s -
Construction $ 110,000 $ 110,000 S 110,000
Equipment $ -
Hardware/Software $ -
Total Project Costs: S 125,000 )% - S S S 125,000 (S - [ - S - [ - 5 125,000
Total Operating Budget Costs: $ S - ]S - |s S - 18 - |s -
Total Project Estimated Costs: S 1250005 - ] - S 125,000 % - 5 - S - [ - S 125,000

Budget Budget Budget Budget Budget Future Project

Source of Funds: Percentage | 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020- 2021 Years Total
Current Revenue S 125,000 5 125,000
Bonds [ S -
Assessment (] $ -
Lease/Purchase (M| s -
Grant d 5 -
Other: O [ -
Total Funding: 0.00% [ - S 125,000 (S - S - 5 - [ - $ 125,000
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Town of Montreat
Capital Improvement Plan - Project Summary Form

Project Title:  |Water Truck Replacement Departmental Priority: 6
Department: |Water Organizational Priority: B
Acct. Number: |30-91-8100-730

Purpose: Health, Safety and Welfare O Mandate O Renovation/Replacement Expansion a
Description:  |This projact replaces the 2008 Ford F-250 Water Truck.

Justification:

The 2008 Water Truck has approximately 55,900 miles. Due to the amount of weight this vehicle hauls, the
truck will need to be replaced within the ten year or 100,000 mile timeframe recommended by the vehicle
replacement policy. It is recommended that this truck be upgraded to a F-350 or equivalent at the time of
replacement.

Project Status:

Unfunded Partially Funded O Funded |
Unappropriated Subsequent Years
Total Budget Total Total
Appropriations Year1 Year 2 Year 3 Year 4 Year5s Future Requested Project
To Date 2016 - 2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020- 2021 Years Funds Cost
S 55,000 s 55,000 | 5 55,000
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Project Title:  Water Truck Replacement Capital Improvement Plan - Project Summary Form Page 2
Recommended Time Schedule Operating Budget Impact
Milestones: 2014-2015 2015-2016 2016-2017 2017-2018 2018-201% 2019-2020 2020-2021 | 2016 -2017
Planning/Preliminary Design O ] ] O O O O 2017 - 2018
Engineering/Arch. Services O O a O O O a 2018 - 2019
Land/ROW/Acquisition O O (| O O O O 2019 - 2020
Award of Contract O O O O O O g 2020 - 2021
Construction/Purchase 1 O ] 3] O O Future Years
Operating Budget Impact: Salaries/Benefits O Utilities [ Departmental Expenses O
Professional Services J Maintenance/Repair O Capital Outlay
[~ Current
Estimated Prior Year Budget Budget Budget Budget Budget Future Project
Project Casts: Cost Costs 2016 - 2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020- 2021 Years Total
Planning/Design/Engineering S -
Land/ROW Acquisition $ -
Construction S -
Equipment 5 55,000 5 55,000 s 55,000
Hardware/Software 5 -
Total Project Costs: $ 5500053 $ - |8 - |s ss000]% S - 13 - |$ 55000
Total Operating Budget Costs: S - 5 - S - [ - S - S - s -
Total Project Estimated Costs: S 55,000 | S - $ - 5 - S 55,000 | - s - S - s 55,000
Budget Budget Budget Budget _Eudget Future Project
Source of Funds: Percentage | 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020 - 2021 Years Total
Current Revenue 100.00% 5 55,000 S 55,000
Bonds [ 5 -
Assessment O S -
Lease/Purchase 4 5 S
Grant O S -
Other: O ] -
Total Funding: 100.00% S - S - S 55,000 | $ - S . [ - S 55,000
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Town of Montreat
Capital Improvement Plan - Project Summary Form

Project Title:  |Water Meter Replacement/Update Departmental Priority:
Department: |Water Organizational Priority:
Acct. Number: |30-91-8100-730

Purpose: Health, Safety and Welfare o Mandate a Renovation/Replacement Expansion
Description:  [This project replaces the 675 radio-read water meters with remote antennas throughout the town. In 2009,

Justification:

replaced over a period of two years,

the Town received a Federal Stimulus Grant to replace the existing manual water meter reading system with a
|new Automated Meter Read System. Unfortunately, it is not expected that when the replacement of this
system is required that additional grant money will be available. It is recommended that the meters be

reading and improved efficiency.

The NC Rural Water Association notes that water meters become less accurate as they age and recommends
replacing system meters every ten years. In 2009, the Town experienced a reduction in unaccounted for
water and a ten percent increase in revenue from the replacement of the meters. Replacement meters and
newer technology will allow for stronger, faster and more accurate signals resulting in a more precise meter

Project Status:

Unfunded Partially Funded O Funded O
Unappropriated Subsequent Years
Total Budget Total Total
Appropriations Year 1 Year 2 Year3 Year 4 Year 5 Future Requested Project
To Date 2016-2017 | 2017-2018 | 2018-201% | 2019-2020 | 2020- 2021 Years Funds Cost
S 90,750 S 80,750 S 181,500 |S 181,500

Packet Page 112




Project Title:  Water Meter Replacement/Upd: Capital Improvement Plan - Project Summary Form Page 2
Recommended Time Schedule Operating Budget Impact
Milestones: 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 | 2016-2017 B
Planning/Preliminary Design O W 0 O O 0 O 2017 - 2018
Engineering/Arch. Services O O O 0O O (] (| 2018 - 2019
Land/ROW/Acquisition O O O O O O 0O 2019 - 2020
Award of Contract 0 O O O O O 0 2020 - 2021
Construction/Purchase ] | O O O Future Years
Operating Budget Impact: Salaries/Benefits (| Utilities d Departmental Expenses a
Professional Services O Maintenance/Repair O Capital Outlay (|
Current

Estimated Prior Year Budget Budget Budget Budget Budget Future Project
Project Costs: Cost Costs 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020-2021 Years Total
Planning/Design/Engineering 5 -
Land/ROW Acquisition S -
Construction ] -
Equipment 5 181,500 s 90,750 | 5 90,750 S 181,500
Hardware/Software S -
Total Project Costs: S 181,500 | - S - S - S - [ 90,750 | & 90,750 | 5 - $ 181,500
Total Operating Budget Costs: [ - S - S - 5 - S - S - 5 5
Total Project Estimated Costs: | S 181,500 | § - |s - |S k) - 1S 90,750 | $ 90,750 | & - |s 181,500

Budget Budget Budget — Budget Budget Future Project

Source of Funds: Percentage | 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020-2021 Years Total
Current Revenue 100.00% $ 90,750 | S 90,750 $ 181,500
Bonds O 5 -
Assessment O S -
Lease/Purchase (W S -
Grant O S 5
Other: O S 5
Total Funding: 100.00% $ - [ - S - g 90,750 | § 90,750 | & - ] 181,500
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Town of Montreat
Board of Commissioners
Special Meeting
January 29, 2016
Walkup Building

Board members present: Mayor Tim Helms
Mayor Pro Tem Kitty Fouche
Commissioner Bill Gilliland
Commissioner Mary Standaert
Commissioner Ann Vinson

Board members absent: Commissioner Kent Otto

Others Present: Former Commissioner Martha Campbell
Former Commissioner Jack McCaskill

Town staff present: Ron Nalley, Town Administrator

No members of the public were present. Mayor Helms called the meeting to order at 11:00 a.m. and held a
moment of silence.

Agenda Approval

Commissioner Vinson moved to adopt the meeting agenda as presented. Commissioner Gilliland seconded
and the motion carried 4/0.

Closed Session - Town Administrator’s Annual Performance Evaluation

Commissioner Vinson moved to enter into Closed Session in accordance with North Carolina General Statute
§143-318.11(6) to conduct the Town Administrator’s annual performance evaluation. Commissioner Gilliland
seconded and the motion carried 4/0.

Commissioner Vinson moved to return to Open Session. Commissioner Gilliland seconded and the motion
carried 4/0. Upon returning to open session, Mayor Helms thanked Mr. Nalley for his service to the Town.
Commissioner Vinson then moved to adjust Mr. Nalley’s annual salary to $94,245. Mayor Pro Tem Fouche
seconded and the motion carried 4/0.

Adjournment

Commissioner Standaert moved to adjourn the Town Council Meeting. Commissioner Vinson seconded. The
motion carried 4/0 and the meeting was adjourned at 11:43 a.m.

Tim Helms, Mayor Angie Murphy, Town Clerk
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Town of Montreat
Board of Commissioners
Town Council Agenda Meeting
February 4, 2016
Walkup Building

Board members present: Mayor Tim Helms
Mayor Pro Tem Kitty Fouche
Commissioner Bill Gilliland
Commissioner Mary Standaert
Commissioner Ann Vinson
Commissioner Kent Otto

Board members absent: None

Town staff present: Ron Nalley, Town Administrator
Jack Staggs, Chief of Police
Steve Freeman, Public Works Director
David Currie, Building Inspector/Code Administrator
Angie Murphy, Town Clerk

Approximately 17 members of the public were also present. Mayor Helms called the meeting to
order at 7:00 p.m., and led the group in reciting the Pledge of Allegiance and in a moment of
silence.

Agenda Approval

Mayor Helms welcomed everyone to the meeting and commended the Public Services
Department for all of their hard work during the snow storm. Mayor Pro Tem Fouche also
recognized Martha Campbell and the Dimmock family for opening their home to the crews for rest
as they worked long shifts. Mayor Helms asked if there were any changes to the agenda.
Commissioner Vinson, at the request of Mr. Nalley, moved to adopt the agenda as amended with
the Closed Session rescheduled for the Town Council Meeting on February 11", Commissioner
Gilliland seconded and the agenda was approved as amended 5/0.

Public Hearings

The Board will hold two Public Hearings at the beginning of next week’s meeting to receive
comments on Proposed Revisions to Montreat General Ordinance, Chapter K, Article IV-Hillside
Development; and Proposed Revisions to Montreat Zoning Ordinance, Article VI-General
Provisions.

Mayor’s Communications

Mayor Helms stated that he had no further communications other than reiterating his gratitude to
the Public Works Department for their efforts during the snow.
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Montreat Board of Commissioners
Town Council Agenda Meeting Minutes
February 4, 2016

Consent Agenda Review

The proposed Consent Agenda will include the following items:

e January 7, 2016 Agenda Meeting

e January 14, 2016, Town Council Meeting

e Re-appointment of Phillip Arnold to the Audit Committee for a term of four years to expire on
January 31, 2020

Town Administrator’s Communications

e Mr. Nalley provided the Council with an additional document to be added to their Annual
Board Retreat Packet from KCI with regards to the Texas Road Bridge Project.

e Mr. Nalley applauded the Public Works crews for their hard work during the snow storm and
thanked the Dimmock/Campbell families for their hospitality.

e Mr. Nalley informed Council that Mr. Bill Hollins has requested that he not be reappointed to
the Audit Committee therefore another appointment is needed.

Administrative Reports

The Board will hear administrative reports from the Police Chief, Public Works Director, Finance
Officer and Building Inspector/Code Administrator during next week’s Town Council meeting.

Public Comment - Agenda Items

Mayor Helms reiterated that this Public Comment period was intended for remarks pertaining to
items listed on the meeting agenda, including staff reports and communications.

There were no comments from the public at this time.
0Old Business
A. Proposed Revisions to Montreat General Ordinance, Chapter K, Article IV-Hillside Development,

Section Il: Mayor Helms reported that a public hearing on this matter is scheduled for next
week’s Town Council Meeting.

B. Proposed Revisions to Montreat Zoning Ordinance Article VI-General Provisions, Section 612-
4-Reasonable Accommodations: Mayor Helms reported that a public hearing on this matter is
scheduled for next week’s Town Council meeting. Commissioner Standaert requested Mr.
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Montreat Board of Commissioners
Town Council Agenda Meeting Minutes
February 4, 2016

Currie to invite the Planning & Zoning Committee Members to the meeting to be recognized
for all their hard work.

New Business

Lookout Road Area-Preliminary Utility Service Plan: In April 2015, the Board of Commissioners
agreed to complete a utility service plan for the Oklahoma Road and Lookout Road area. At
that time, McGill Associates submitted a proposal in the amount of $8,500 for conceptual
planning and budget estimating to extend public utilities and street improvements to this area.
It is anticipated that these extensions would be undertaken as phased public assessment
projects, similar to those in the Upper Kentucky Road area. Town Ordinances currently allow
for three options when utility extensions are requested: (1) petitioners can pay for their own
improvements, (2) a phased assessment approach, which mean that the petitioners who will
get direct benefit from the improvements will pay for the improvements, or (3) petitioners can
wait for the Town to pay for the improvements through the Capital Improvements Plan. The
utility service plan indicates the best routes for water, sewer and roads in this area of the
Town. Commissioner Standaert emphasized the importance of giving the public ample
opportunity to comment on this plan.

2016-2021 Capital Improvements Plan: Following next week’s presentation, the Board will be
asked to call for a Public Hearing to hear comments on this matter during the March 10, 2016
Town Council Meeting.

Street Name Request-Covenant Lane: Montreat has had a street naming process in place for
many years with names being historically taken from Synods and Presbyteries. Buncombe
County passed an Ordinance that states if a street name is already in use somewhere else in
the County that it will not be allowed as a new street name. For example, last year
Whitewater Cove Road and New Hope Lane were chosen as new street names in Montreat;
while Whitewater Cove Road was accepted, New Hope Lane already existed elsewhere in the
County and was rejected. The Eckard family, who owns the majority of the lots along this
street, had originally suggested four names: New Hope Lane; Grace Lane; Living Waters Way
and Covenant Lane. Unfortunately, New Hope Lane, Grace Lane, and Living Waters Way were
all rejected by Buncombe County. Because Covenant Lane is the last of their original request it
is being brought before the Board for their consideration.

Public Comment-Other Topics

Mayor Helms reiterated that this Public Comment period was intended for remarks pertaining to
public business items not listed on the meeting agenda, including any reports or communications
from other community entities.

Mrs. Susanne McCaskill of 114 John Knox Road asked the Council to consider turning the issue of
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Montreat Board of Commissioners
Town Council Agenda Meeting Minutes
February 4, 2016

Town Hall over to the courts to make unbiased rulings for the citizens of Montreat.

Mr. Wade Burns of 232 North Carolina Terrace would like for the Council to consider the idea that
property owners on Lookout Road have been paying taxes for the past thirty years which adds up
to a large amount of money that could be pro-rated to go towards their assessment fees.

Commissioner Communications

There were no Commissioner Communications at this time.
Upcoming Meeting Dates
Mayor Helms reviewed the following list of upcoming meeting dates and deadlines next week.
Annual Board Retreat February 8, 2016, 9:00 a.m.

Montreat College-Black Mountain Campus-The
Manor House

Montreat Tree Board February 23, 2016 3:00 p.m.
Town Services Office

Agenda ltems Due: February 26, 2016 by 5:00 p.m.
Town Services Office

Montreat Landcare March 2, 2016, 9:00 a.m.
Kirk Allen Building
Swannanoa Room

March Agenda Meeting: March 3, 2016, 7:00 p.m.
Walkup Building

March Town Council Meeting: March 10, 2016, 7:00 p.m.
Walkup Building

Closed Session

The Closed Session has been rescheduled for next week’s Town Council Meeting.
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Montreat Board of Commissioners
Town Council Agenda Meeting Minutes
February 4, 2016

Adjournment

There being no further business, Commissioner Vinson moved to adjourn the Agenda Meeting.
Commissioner Gilliland seconded and the motion carried 5/0. The meeting was adjourned at 7:26
p.m.

Tim Helms, Mayor Angie Murphy, Town Clerk
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Town of Montreat
Board of Commissioners
Annual Board Retreat
February 8, 2016
Montreat College-Black Mountain Campus-The Manor House

Board members present: Mayor Tim Helms
Mayor Pro Tem Kitty Fouche
Commissioner Ann Vinson
Commissioner Kent Otto
Commissioner Bill Gilliland
Commissioner Mary Standaert

Town staff present: Ron Nalley, Town Administrator
Angie Murphy, Town Clerk
Steve Freeman, Public Works Director
Barry Creasman, Senior Water Operator
Stefan Stackhouse, Finance Officer
David Currie/Building Inspector/Code Administrator
Jack Staggs, Chief of Police

Approximately ten members of the public were in attendance throughout the day. Mayor Helms
called the meeting to order at 9:08 a.m. and gave the invocation.

Agenda Approval

Mayor Helms suggested amending the agenda to move Item 8: Update on Current
Projects/Services/Issues to the first item to be discussed after the Council returned from lunch
with the remaining items falling back into place. Commissioner Vinson moved to adopt the
meeting agenda as amended. Commissioner Otto seconded and the motion carried 5/0.

Board of Commissioners’ Areas of Responsibility/Community Group Representation

Board member Areas of Responsibility, Community Group Liaison and Audit Committee
appointments as follows:

Areas of Responsibility

Commissioner of Communications: Commissioner Fouche
Commissioner of Environment: Commissioner Vinson
Commissioner of Finance: Commissioner Otto
Commissioner of Planning, Zoning and Inspections: Commissioner Standaert
Commissioner of Public Safety: Commissioner Standaert
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Montreat Board of Commissioners
Annual Board Retreat Minutes

February 8, 2016
Commissioner of Public Works: Commissioner Gilliland
Commissioner of Sanitation: Commissioner Gilliland
Community Group Liaisons

French Broad River Metropolitan Planning Mayor Helms
Organization (MPO) and Transportation Advisory
Committee (TAC):
Land-of-Sky Regional Council: Mayor Helms

Commissioner Gilliland, Alternate
Montreat Cottagers Association Board: Commissioner Standaert
Montreat Cottagers Wilderness and Open Space Commissioner Vinson
Committee:
Montreat Landcare Committee: Commissioner Vinson
MRA Wilderness Committee: Unassigned at this time
Open Space Conservation Committee: Commissioner Vinson
Presbyterian Heritage Center: Commissioner Fouche

Audit Committee Appointments

Commissioner Gilliland Commissioner Standaert

Commissioner Vinson, Chair

Commissioner Vinson mentioned that the Mountain Retreat Association (MRA) had never invited
the Town of Montreat MRA Wilderness Committee representative to meetings in the past.
Commissioner Standaert expressed her thoughts that our representation should be included in the
meetings. Mayor Helms is going to speak with the Conference Center and then report back to the
Council on who will take the open committee seat.

Review of Previously Adopted Goals and Objectives: Fiscal Year 2015-2016

Mr. Nalley briefly reviewed for Council the status of the 49 departmental goals and objectives
established for the current fiscal year. Commissioner Fouche asked for further explanation about
the Greenways and Mr. Nalley referred to a section in the packet that explained the purpose and
future projects of the Pedestrian, Bicycle and Greenways Master Plan. Mr. Nalley also elaborated
on the current project of connecting Lookout Road to Lake Susan Dam which is scheduled for
consideration in the spring. In 2012 monies had been set aside for this project, but disagreements
with the MRA over right of way led to an additional $20,000 in attorney fees which resulted in the
removal of this section from the project.
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Montreat Board of Commissioners
Annual Board Retreat Minutes
February 8, 2016

Board of Commissioners Rules of Procedure Review

Commissioner Standaert expressed the need for updating the Rules of Procedure to more closely
follow the Board’s Order of Business for meetings and would like for Mr. Nalley and the Town
Clerk to complete a more thorough review of the Rules for possible changes. Commissioner
Standaert also mentioned that she’s received a lot of emails from the community about the three
minute limit during the Public Comments period. Mayor Pro Tem Fouche felt that the timer
countdown on the screen was intimidating but that the three minute limit was adequate. The
Council then had a general discussion about the need for an Agenda Meeting, as well as adding a
thirty minute public comment time prior to the Agenda Meeting for the community to discuss
topics and concerns with the Board. The Board decided that beginning at the March Agenda
Meeting a Public Forum tentatively called “Conversations with Commissioners” will be added from
6:30 p.m. until 7:00 p.m. with the Agenda meeting starting at the regular time. The
Commissioners will be addressed as a Council-At-Large not singling out a specific Council Member.
The three minute time limit will still be in effect but written remarks will be accepted. The Board
will reevaluate this change in September to determine the usefulness of the public forum.

Finance

2016-2021 Capital Improvements Plan: The 2016-2021 Capital Improvements Plan (CIP) is
pending until Mr. Nalley receives further direction from the Council during the Board Retreat. It is
important for staff to know where the Council’s priorities are in order to appropriately allocate
funds during the CIP and Budget process.

2016-2017 Annual Budget Highlights: Mr. Stackhouse presented and reviewed a budget planning
memorandum containing preliminary General Fund revenue and expenditure projections for the
coming fiscal year. He noted there were limited options for new revenue sources, aside from
soliciting additional Payment in Lieu of Taxes (PILOT) donations from community non-profit
entities. Community Service Fees from the Montreat Conference Center remain estimated at
$50,000.

General Fund expenditure projections for the upcoming budget preparation cycle include capital
project funding, fuel and utility costs, payroll expenses and likely increases in employee health
insurance rates. Department heads will be asked to carefully evaluate current programs and
proposed expenditures to identify cost saving opportunities. The CIP is inherently one of the most
discretionary areas of our budget. While this section of the budget is planned on a multi-year
basis, the Board does have the flexibility to downsize, defer, or even delete planned projects.
Payroll and Capital Outlays combined account for approximately 90% of our General Fund. This
leaves a very limited scope to save much money, especially given that many of these expenditures
are essential and can not be cut. Only in the capital budget could any substantial expenditure
reduction be achieved.
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Current fiscal year Water Fund expenditures are budgeted at $327,000. The Town last increased
its water billing rates in 2012 to $4.83 per thousand gallons of usage for all customers. Monthly
access fees remain at $14.00 for 3/4 inch lines, $90.00 for 1” lines, and $220.00 for 2” lines. Since
it has been several years since the Town has made any changes to this fee structure, Staff feels
that it is time to revisit it. The Town has received letters from the Local Government Commission
for two years in a row expressing concern about the adequacy of the rate structure and long-term
fiscal sustainability. Staff has asked the North Carolina Rural Water Association to review our rate
structure in light of our financial position and usage patterns. The NC Rural Water Association is
recommending an overall rate increase of 2.5%. Given that the Metropolitan Sewerage District
has followed a policy of routinely increasing their rates by 2% annually and the Town has had no
increases for the past four years, this is a very modest increase. Three options were presented to
the Board with regards to water rates. In response to a question from Mayor Helms, Mr. Nalley
offered his opinions on the three options presented. After much discussion, the consensus of the
Board was to increase rates and access fees by 2.5% across the board while making sure to
educate the Town on the need for the increase.

Stormwater Utility Update: Staff has identified the need to engage professional services to
evaluate the effectiveness of our current stormwater treatment system, to determine where
corrections must be made, and to project the associated costs; also hard data is needed to
establish priorities in adequately financing future stormwater management and to substantiate
the Town’s base fees. In 2014, staff received notification by a state engineer with the NC
Floodplain Mapping Program that any modifications to existing stormwater infrastructure must be
reviewed and bear the seal of a North Carolina engineer with expertise in the area of stormwater
systems. It has already been established through prior discussion and direction from the Board
that a stormwater utility-funded by a tiered approach to the stormwater fee-is the most
appropriate mechanism to finance administration of the program. At this time, staff is looking to
the Board for direction on whether to re-issue the Request For Qualification and select a
consultant to provide the necessary data and background information we need to proceed with
the program. Mr. Nalley reminded the Board that revenue from the Powell Bill will have to be
dedicated to repaving roads wherein the past money from the Powell Bill has been used for street
signs and storm drainage. Following discussion, the Board decided that the Stormwater Utility Fee
is not something that they wish to pursue this year.

Finance

Comprehensive Plan Review: The Town of Montreat’s Comprehensive Plan serves as a strategic
policy guide for future development, infrastructure and service decisions over a 15 to 20 year
period. The Plan was originally adopted in April 2008, and includes 97 long-and short-term goals
and strategies for addressing a number of key community desires and issues identified during the
course of its development, including 45 short-term goals, 42 mid-term goals and ten long-term
goals. To date, the Town has completed or significantly completed 69 goals or approximately 71%
of the total number contained in the Plan. An additional 3% are in progress. Many of the
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remaining 25 goals have come under consideration by the Board, but have not moved forward due
to unfavorable legislative changes, lack of public support, and other similar reasons. Mr. Nalley
briefly reviewed an updated implementation matrix detailing the current status of each of the
recommended short-, mid-, and long-term goals and strategies. The matrix also provided a brief
status explanation for those goals that have achieved limited progress.

The Comprehensive Plan is intended to be reviewed and updated every five years, and
LandDesign, the professional consulting firm that assisted with the development of the 2008
Comprehensive Plan has submitted an initial cost estimate of approximately $67,000 to update the
Plan. This amount is subject to further amendments and reductions based on the final scope of
work. After discussion, the Board decided to check with the N.C. League of Municipalities to
determine if they may be able to assist the Town with updating the Comprehensive Plan.

Services and Infrastructure

Disaster/Emergency Planning: The Police Department would like to emphasize the importance of
the Incident Command System (ICS). This system is the backbone of all disaster and emergency
planning for the Town. Without following the guidelines of this system and properly documenting
the event, the Town may not be reimbursed for any related losses. ICS courses are available to all
administrative staff and can be taken online at FEMA.gov. It is mandatory that each Board
member take the 100, 200 and 700 courses. Chief Staggs touched briefly on the Police
Department and Public Safety concerns related to Texas Road Bridge and feels that having an
additional route available would allow for greater flexibility and improved access for all
emergencies. Major improvements are still needed in the Town Services Building that houses the
Police Department. Chief Staggs indicated that there is a serious need to convert office space into
a secured and alarmed evidence room.

2015 Year-End Police Activity Report: Chief Staggs then reviewed his year-end departmental
activity for 2015. He explained the types of services and assistance provided to Montreat College
and the Montreat Conference Center, as well as how those calls are categorized and represented
on monthly and year-end departmental activity reports. The residential spot checks are a
contributing factor to the department’s success in 2015.

Water, Sewer and Street Standards: Mr. Freeman presented and reviewed current maps and
tables indicating the age and condition of the Town’s water lines and paved roadways. These
materials are updated annually and used to prepare capital project recommendations for the
Capital Improvements Plan and annual Budget. Mr. Freeman discussed the service requirements
of the Water Department, the equipment rotation plan, and the need for a storage facility.

Zoning & Inspections Department: Mr. Currie gave a brief overview of the scope of his duties with
the Town. Mr. Currie reviews site plans, surveys and other specifications related to proposed
development projects for conformity with the Montreat Ordinances and other requirements and
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then monitors the construction process to ensure compliance will all pertinent regulatory codes.

NPDES Stormwater Permit Requirements: Mr. Currie provided copies of the Town’s 2015 Annual
Municipal Separate Storm Sewer System (MS4) permit report, which was submitted to the North
Carolina Department of Environment and Natural Resources/Division of Water Quality
(NCDENR/DWQ) on December 28, 2015. The MS4 permit allows Montreat to discharge
stormwater into surface waters of the state within its jurisdiction, and must be renewed every five
years. In each permit report, the Town is asked to provide a list of measureable goals
accomplished during the calendar year. Both Mr. Currie and Public Works Department staff
members receive annual continuing education training in various stormwater control-related
topics as part of the MS4 permit requirements. Mr. Currie also maintains Stormwater Best
Management Practices (BMP) Reviewer Certification.

Green Fleet Policy Annual Report: Mr. Stackhouse presented and reviewed the 2015 Green Fleet
Report, which indicated the make, model, estimated carbon dioxide emissions, fuel type, average
fuel economy and fuel costs for each of the Town’s vehicles.

Recess
Mayor Helms recessed for lunch at 12:17 p.m. and then reconvened the meeting at 12:48 p.m.

Update on Current Projects/Services/Issues

Texas Road Bridge Replacement: Mr. Nalley reviewed the project background and reviewed
original construction replacement Options B through E on the map which he would be discussing
in further detail. Mr. Nalley reiterated that Town Staff supports the construction of a new bridge
along Texas Road. Mr. Nalley reviewed a letter from KCI dated February 4, 2016 on available
options for the replacement of Texas Road Bridge. After a lengthy discussion with staff about the
different bridge locations, new options and flood ordinance requirements, it was decided by the
Council that KCI should be invited back to a Town Meeting to present the new information to the
Board and public.

Town Hall/Public Works Facility: Mr. Nalley reviewed the project background and emphasized that
Town Staff needed direction from the Board on how they see the project moving forward.
Commissioner Vinson feels strongly that the Town of Montreat needs a Town Hall specifically for
the Police Department and Administration staff. Commissioner Gilliland feels that the Town needs
office and maintenance space, but he cannot support the Florida Terrace location. Commissioner
Standaert expressed support for a Town Hall facility. Mayor Pro Tem Fouche feels that we need a
Town Hall but it does not need to be on Florida Terrace and that a decision needs to be made
quickly that it will not be built at that location. Commissioner Otto is in agreement that there
needs to be some changes but does not support the Florida Terrace location.
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Board Members feel that some reinvestigation of other suitable locations is necessary. Mayor
Helms posed the following question to the Council: “If you envisioned a Town Hall where do you
see it being built in the community?” Mayor Pro Tem Fouche envisions the property outside the
Gate and feels that this needs to be further explored. Commissioner Vinson feels that the facility
should be located within the Town limits and mentioned the property located beside the Post
Office. Commissioner Standaert expressed the need for the Board to make a statement sooner
rather than later that the Town Hall will not be built on Florida Terrace. Commissioner Standaert
also feels that the Billy Graham Evangelistic Association should be approached again to see if they
are willing to sell their property but also expressed interest in the Post Office and Collegiate Circle
sites and the Horton property. Mr. Nalley will gather the information requested on the
mentioned properties and report back to the Board at a later time.

Recess
The Mayor called for a short break at 2:24 p.m. The meeting resumed at 2:33 p.m.

Sanitation: In an effort to address concerns, staff considered several alternative service delivery
methods and in September, narrowed them down to the two most feasible options as requested
by the Board.

Alternative Two: Continue collection services in the same manner, however the compactor
site would be closed permanently to the public. While this alternative may be unpopular
with some residents who now use the site as a convenience center instead of using
curbside service, this will ensure that taxpayer money is appropriately spent on true service
delivery while eliminating the safety and liability concerns of the site.

Alternative Three: Eliminate curbside collection and develop a safe and efficient
convenience center for the disposal of household garbage and recyclables. Under this
alternative, the Town would continue to offer back door service, bulk collections and
special pickups for a fee. The collection center would be staffed and a system developed
through either a straight fee, special bag or tag system that allows only residents and
visitors to Montreat to use the center.

Since your September Sanitation Meeting, staff has researched various ways to improve upon
alternatives two and three. However, most all statements made during the summer season about
the current service and “temporary” service changes put in place during that time have held true.
e The “temporary” service plan for the compactor site is having its desired effect in the
reduction of municipal solid waste, illegal dumping and unauthorized use.
e The “temporary” service plan has resolved staff’s concern with the safety and liability of
the site to the general public as well as our own employees.
e The personnel cost to operate the site exceeds the revenue generated and the savings
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realized during the last six months of operation.

e Usage at the compactor site has significantly declined after the first week in August.

e The site is serving very few people when compared to the total number of residents and
visitors to the Montreat community.

e Following a six month review, the information and data collected at the site supports the
closing of the compactor site to the general public, encouraging the use of curbside
collection services.

In late September, a meeting was held with the Montreat Conference Center and Montreat
College to explore what opportunities might exist in developing a mutually beneficial community-
wide sanitation program. While each organization learned a great deal about each other’s service
needs and costs, staff also discovered that the timing of contract renewals, special sanitation
service requirements, and service delivery methods were not conducive to a community-wide
sanitation program at this time. One area that has the potential for collaboration among the main
entities, is the development of a community recycling program. Due to the timing however, this
program should be discussed for possible implementation over a five year timeframe rather than
something more immediate.

In response to the information and data gathered, staff now recommends the following:

1. Continue sanitation collection services in the same manner.
Replace the existing sanitation truck as soon as possible.
Close the compactor site permanently to the public, including Saturday service.
Initiate an imprinted bag system. The cost of the bags will be recovered through their sale.
Develop a fenced handling area for the imprinted bags, opened by any staff member upon
request.
Research requiring bear-proof containers for high occupancy dwellings.
Increase education efforts for container rules, bear-proof container requirements and
special collections services.

vk wnN

N o

Following discussion, it was the consensus of the Board to follow Staff recommendations with
regards to the Sanitation Services Issue. Commissioner Otto agreed to meet with Mr. Richard
DuBose to see if the Conference Center may be willing to place a truck at the Gate for Saturday
pick-up. Mr. Nalley advised that this would not be an immediate change but that Town Staff
hoped to have things in place prior to the start of the summer Conference season.

Environment and Recreation

Landcare: Mr. Nalley referred to the Memorandum of Understanding and suggested that the new
Board members become familiar with this unique organization in the Town of Montreat.

Open Space Conservation Plan: Mr. Nalley referred to the Open Space Conservation Plans purpose
and vision statement and encouraged Board members to review the plan and if there were
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guestions to please contact him or Commissioner Vinson.

Pedestrian, Bicycle and Greenways Master Plan: The next project recommended for completion in
the Town’s Pedestrian, Bicycle and Greenways Master Plan is a sidewalk connection along
Assembly Drive between Lookout Road and the Lake Susan Dam area. This project is scheduled for
completion during the Towns 2016-2017 Fiscal Year, but will be subject to funding availability.

Native Plant Garden Park Plan: Phase Il of the Native Plant Garden Park Plan has been delayed due
to funding availability and continued land acquisition discussions with the Mountain Retreat
Association. A copy of this Site Plan is included in the Retreat Packet for the Boards use.

Gate Lot Landscaping Plan: A copy of the Gate Lot Plan is also included in the Retreat Packet. The
plan calls for the development of a flagstone patio, additional parking, improved landscaping and a
woodland garden. This project is also awaiting funding availability.

Annexation/Extra-Territorial Jurisdiction Discussion

The plats establishing lots in much of Montreat were first recorded in the late 1800’s and
resurveyed in 1935. At the time, Buncombe County zoning and subdivision ordinances were not in
place, so the lot sizes are quite small. Given current environmental health service requirements, it
is possible that some lot owners may not be able to obtain well and septic permits if their
neighbors already have wells or septic systems in place. Following a quick discussion on
Montreat’s Extra-Territorial Jurisdiction and the State’s requirements, the Board requested that
Mr. Nalley reagenda this discussion for them later in the year.

Personnel and Employee Benefits

Mr. Nalley presented a summary of the current salary grades and ranges, as well as employee
health insurance and other benefits offered by the Town.

Communication Efforts
Open Forum Discussion: The Board agreed to maintain the thirty minutes prior to the monthly

Agenda Meeting as a way of getting more information out to the public and encouraging open
dialogue with the Board.

2016-2017 Goals and Objectives

After discussion, the Board set the following departmental goals for the upcoming fiscal year:
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Governing Body

Update the 2008 Comprehensive Plan.

Investigate opportunities for a Town Hall.

Await a petition for voluntary annexation of the Upper Greybeard Trail area.
Conduct at least one educational Town Hall meeting focused on Texas Road Bridge.
Pursue grant funding to complete landscaping improvements to the Gate Lot.
Complete each applicable section of ICS training for Board Members.

Update the Board of Commissioner’s Rules of Procedure.

Administration and Finance

Police

Update and prepare proposals for implementation of an online “cloud based” municipal
accounting package for 2018.

Research the policy requirements and potential use of purchasing cards for selected
employees.

Seek opportunities to further develop public relations and public information efforts.

Begin the training and educational requirements of fulfilling the two year Municipal Clerk
Certification.

Manage and assist with the records retention and disposition scheduling of files for all
departments.

Research records management software option for cost and feasibility.

Develop and distribute a Request for Qualifications for auditing services.

Provide a minimum of two additional opportunities for officer training.

Implement future storage requirement solutions regarding the processing of evidentiary
items and sensitive material.

Further steps in recruitment in effort to bolster Reserve Force roster.

Digitize police related documentation and forms.

Book 14; Page
Packet Page 129



Montreat Board of Commissioners
Annual Board Retreat Minutes
February 8, 2016

Planning and Inspections Department

Continue training in ArcGIS software utilization as offerings are available in our area.

Coordinate in-house training of public works staff in utilization of Trimble GPS/ArcPad field
location hardware/software, accurately locating valves, water meters and any remaining
features for representation within the GIS system.

Assist department heads with beginning to collaborate on interdepartmental projects using
ArcGIS Online tools.

Map the locations of all public and privately owned Stormwater Control Measures (SCM’s)
using GPS and incorporate these into the Town’s map system.

Public Works

Assist in the completion of the Native Plant Garden project, pending available funding and
property acquisition.

Complete inspections of Town-owned stormwater features.

Complete and submit the annual Water Supply Plan and Solid Waste Report.

Continue the tree removal and replacement program.

In conjunction with the Montreat Tree Board, develop a Town Tree Plan and Tree and Shrub
Standards Specification and Detail Manual.

Streets/Powell Bill

Pursue completion of the Texas Road Bridge replacement project.
Pursue completion of the Texas Road resurfacing and storm drainage project.
Perform road resurfacing on smaller portions of streets.

Replace 30 stop signs with “retro-reflectivity signs” in compliance with new Federal and
State program.

Install or upgrade two storm water improvement projects.

Sanitation

Distribute an updated public education sanitation and recycling services brochure.
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Purchase new sanitation truck in accordance with Capital Improvement Plan.

Continue Sanitation Collection Services in the same manner and initiate an imprinted bag
system.

Research requiring bear-proof containers for high-occupancy dwellings.

Increase education efforts for container rules, bear-proof container requirements and
special collection services.

Environment & Recreation

Water

Promote and support the Tree City USA, Open Space Conservation and Montreat Landcare
program initiatives.

Complete Phase Il of the Native Plant Garden project, pending available funding and
property acquisition.

Promote public education and involvement with Open Space Conservation, Landcare and
other environmental conservation initiatives and projects.

Initiate planning and engineering for the next phase of the Greenways/Trails Master Plan.

Replace approximately fifteen (15) air valves within the water system.
Replace roofs on at least two Well buildings.
Update and digitize mapping of all fire hydrants.

Automate monthly well sheets for meeting reporting requirements.

These goals and objectives will be prepared as a separate document for formal adoption at a later

date.

Adjournment

There being no further business, Commissioner Vinson moved to adjourn the Board Retreat
meeting. Commissioner Gilliland seconded and the motion carried 5/0. The meeting was
adjourned at 3:59 p.m.
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Tim Helms, Mayor Angie Murphy, Town Clerk
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Town of Montreat
Board of Commissioners
Town Council Meeting
February 11, 2016
Walkup Building

Board members present: Mayor Tim Helms
Mayor Pro Tem Kitty Fouche
Commissioner Mary Standaert
Commissioner Ann Vinson
Commissioner Bill Gilliland
Commissioner Kent Otto

Board members absent: None

Town staff present: Ron Nalley, Town Administrator
Stefan Stackhouse, Finance Officer & Deputy Town Clerk
Steve Freeman, Public Works Director
Barry Creasman, Senior Water Operator
Chief Jack Staggs, Chief of Police
Angie Murphy, Town Clerk
David Currie, Code Administrator/Building Inspector

Approximately 32 members of the public were also present. Mayor Helms called the meeting
to order at 7:00 p.m., led the group in reciting the Pledge of Allegiance, and held a moment of
silence.

Agenda Approval

Mayor Helms advised the Council that the Minutes in this evening’s packet were incorrect and
to refer to the copy of the Minutes found in the packet for February 4™ in which a section of
the minutes were revised at the Council’s request. Commissioner Standaert moved to adopt
the agenda as presented. Commissioner Vinson seconded and the motion carried 5/0.

Public Hearings
Proposed Revisions to Montreat General Ordinance, Chapter K, Article IV-Hillside
Development

Mayor Helms opened the public hearing for comments and requested that Mr. Currie give a
summary of the proposed revisions. Mr. Currie stated that at the 2015 Annual Board Retreat,
the Board asked staff to have the Planning and Zoning Commission review the required
setbacks listed for various zoning districts. During development of the Comprehensive Plan in
2006-2007, there was mention of modifying building setbacks in the front and rear yards based
upon steeply-sloping conditions of some lots, as well as the suggestion of increasing front yard
setbacks for properties under development within the Assembly Drive Corridor to maintain
visual consistency. In keeping with the guidance of the Comprehensive Plan, the Hillside
Development Ordinance does include provisions for administratively reducing the front yard
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setback of smaller lots within steeply sloping areas by as much as 50% for the associated zoning
district. At their November meeting, the Planning & Zoning Committee reviewed various
setback provisions in the developmental ordinances and submitted the recommendation
presented tonight.

Mr. Wade Burns, 232 North Carolina Terrace, stated that the limits on impervious and
disturbed areas in the Hillside Development Ordinance may cause a loss of practical use of the
property. While Mr. Burns feels that the proposed revision is a good step, he feels that the
Ordinance needs to be evaluated to create a fairer environment for property owners. There
being no further public comments, Mayor Helms closed the public hearing.

Proposed Revisions to Montreat Zoning Ordinance, Article VI-General Provisions

Mayor Helms opened the public hearing for comments and requested that Mr. Currie give a
summary of the proposed revisions. Mr. Currie stated that the Federal Fair Housing Act
requires that municipalities make reasonable accommodations in their development and
zoning codes to provide persons with disabilities the option of using their properties in the
same way as people with non-disabilities. The Montreat Zoning Ordinance does provide some
accommodation that allows persons with disabilities to request modification of the zoning
setback(s), enabling construction of accessibility features. This change occurred in 2013 in
response to a renewed awareness of specific requirements under the Federal Fair Housing Act
(FFHA). Earlier this year, a case came before the Board of Adjustment that questioned whether
the Town had gone far enough. A property owner requested a variance to allow additional
square footage to an existing bathroom for increased accessibility. After reviewing the
variance request and other case law for similar situations, staff decided that a variance
procedure and the associated findings is not well-suited to consider modifying provisions of the
zoning ordinance under the FFHA. It is Staff’s belief that a Conditional Use approval process or
a similar approach better addresses the need to provide reasonable accommodation, since a
variance is tied to particular physical aspects of the property irrespective of the applicant’s
condition.

There being no public comments, Mayor Helms closed the public hearing.

Mayor’s Communications

e  Mayor Helms stated that beginning in March a public forum will begin at 6:30 p.m. in
which the public is encouraged to ask the Board any questions they may have. This public
forum will be held on the first Thursday of every month with the Agenda Meeting
following at 7:00 p.m. The question and response session is a way to keep the lines of
communication open between the Board and the public.

° Mayor Helms announced that he issued a Proclamation in support of the 2016 Women in
Construction Week which occurs annually during the second week of March.
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Mayor Helms read a letter from the President of the Arbor Day Foundation announcing
that Montreat had earned the recognition of a 2015 Tree City USA. Mayor Helms
expressed his gratitude to those instrumental in helping Montreat attain this certification
and said that there will be a more formal recognition at the April Town Council Meeting.
Mayor Helms informed those in attendance that at the March 3" public forum the topic to
be discussed will be to revisit options pertaining to the Texas Road Bridge Project. KCI
Engineering will be in attendance to make a presentation on the project options.

Mayor Helms expressed his gratitude to the Public Works Department for their efforts
during the snow storm.

Consent Agenda Review

With the adoption of the Consent Agenda, the Board approved the following items:

January 7, 2016 Agenda Meeting Minutes

January 14, 2016 Town Council Meeting Minutes as amended

Re-appointed Philip Arnold to the Audit Committee for a term of four years to expire on
January 31, 2020

Town Administrator’s Communications

Mr. Nalley reminded the public that there is another open seat on the Audit Committee and
applications can be dropped off at the Town Services Building.

Mr. Nalley expressed his appreciation to the Public Works and Police Departments during
the snow storm and thanked the Dimmock/Campbell families for their hospitality.

Mr. Nalley thanked the group who provided Town Employees with the Valentine’s Day
meal.

Mr. Nalley thanked the Council for their work at the Annual Board Retreat.

Administrative Reports

Police: Chief Staggs reviewed and presented the January 2016 monthly departmental activity
report. Chief Staggs expressed his gratitude to the Public Works Department for all of their
assistance during the snow storm. The Department assisted with seventeen rescues and
escorts and assisted with fallen trees and road closures. The Police Department received
several letters of gratitude from people in the community.

Public Works Director:

Mr. Freeman reported that an inch of snow is needed on the ground before plowing
becomes effective. The Department’s first priority is to get one lane open to give
emergency personnel access to all homes. Following that, they go back and work on
opening another lane. The crews monitor police and fire radios in case an ambulance or
fire truck requires access. There is a limited amount of sand and only one sander, so
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sanding is reserved for steeper roads, intersections and bridges. Salt is only used sparingly
because of its effect on the natural environment. Public Work Crews worked twelve hour

shifts, laid down 24 tons of sand and put in over 175 hours in overtime during the weekend
event.

e Montreat College contacted Mr. Freeman and Mr. Currie about a wet weather spring on
Missouri Road. A contractor, who had previously done work for the College in that area,
was asked to dig back into the area and it was discovered that a drain system had been cut
which was causing the problem. The drain was repaired and has resolved the issue.

Finance Officer: Mr. Stackhouse presented and reviewed the following monthly reports:

e December 2015 Financial Summary Report;

e Final December 2015 Detailed Financial Statement;

e Preliminary January 2016 Detailed Financial Statement;
e January 31, 2016 Cash and investment Earnings Report

Building Inspector/Code Administrator: Mr. Currie presented and reviewed his January 2016
zoning and inspections activity report.

Public Comments

Mayor Helms reiterated that this Public Comment period was intended for remarks pertaining
to items listed on the meeting agenda, including staff reports and communications.

There were no comments from the public at this time.
Old Business
A. Montreat General Ordinance, Chapter K, Article IV-Hillside Development:
Commissioner Standaert moved to adopt Ordinance #16-02-0001 amending Montreat

General Ordinance, Chapter K, Article IV-Hillside Development. Commissioner Ann Vinson
seconded and the motion carried 5/0.

B. Montreat Zoning Ordinance, Article VI-General Provisions:
Commissioner Vinson moved to adopt Ordinance #16-02-0002 amending Montreat Zoning
Ordinance, Article VI- General Provisions. Mayor Pro Tem Fouche seconded. Commissioner
Standaert asked Mr. Currie to share the names of the Planning & Zoning Committee so they
could be acknowledged and thanked for all their hard work. Mayor Helms asked for those
in attendance to stand and be recognized. There being no further discussion, the motion
carried 5/0.

New Business
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A. Lookout Road Area-Preliminary Utility Service Plan:

In April 2015, the Board of Commissioners agreed to complete a utility service plan for the
Oklahoma Road and Lookout Road area. At that time, McGill Associates submitted a
proposal in the amount of $8,500 for conceptual planning and budget estimating to extend
public utilities and street improvements to this area. It is anticipated that these extensions
would be undertaken as phased public assessment projects, similar to those in the Upper
Kentucky Road area. Town Ordinances currently allow for three options when utility
extension are requested: (1) petitioners can pay for their own improvements, (2) a phased
assessment approach, which means that the petitioners who get direct benefit from the
improvements will pay for the improvements, or (3) petitioners can wait for the Town to
pay for the improvements through the Capital Improvements Plan.

Commissioner Vinson moved to approve a contract for preliminary utility service
engineering and planning with McGill Associates in the amount of $8,500 and to authorize
the Mayor and Town Administrator to execute the necessary contract documents. Mayor
Pro Tem Fouche seconded.

Commissioner Gilliland asked for further explanation from Mr. Nalley on this proposal with
regards to spending the money now rather than later. Mr. Nalley explained that a plan like
this can normally take six months to a year to complete. Current Ordinances do not allow
for private wells or septic systems so it would be better to have a plan in place if someone
were to come forward requesting public water and sewer extensions. Mr. Nalley stated
that upon completion, McGill Associates would provide a map, showing where the phased
extensions of water, sewer and roads would likely occur and the costs associated with each
of those phases.

Commissioner Standaert asked if this vote could be delayed until the next Council meeting
to allow more time for public comment. Commissioner Standaert expressed her concern
that this may generate more traffic on Oklahoma and Lookout Roads and she has heard a
lot about traffic concerns in that area over the past few years. Commissioner Standaert
discussed previous tensions between those that want to build and develop the Town and
those that want to preserve the Wilderness, so she wants ample time for opinions to be
voiced on this matter.

Based on Commissioner Standaert’s comments Commissioner Vinson withdrew her motion.
Mayor Helms stated that this topic will be brought back to the Council in March for further
consideration.
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Montreat Board of Commissioners
Town Council Meeting Minutes
February 11, 2016

B. 2016-2021 Capital Improvement Plan:
Mayor Pro Tem Kitty Fouche called for a Public Hearing on March 10, 2016 at 7:00 p.m. or
as soon thereafter as possible to discuss the proposed 2016-2021 Capital Improvements
Plan. Commissioner Vinson seconded and the motion carried 5/0.

C. Street Name Request-Covenant Lane:
Commissioner Vinson moved to approve Covenant Lane as the street name for the street
extension of Upper Kentucky Road. Commissioner Gilliland seconded and the motion
carried 5/0.

Public Comments-Other Topics

Mayor Helms reiterated that the Public Comment period were for remarks pertaining to public
business items not listed on the meeting agenda, including any reports or communications
from other community entities.

Tanner Pickett, representing the Montreat Conference Center, presented a check to the Town
in the amount of $4,795.20 as part of the Community Service Fee.

Alex Miller, Vice President for Advancement for Montreat College, reported on record
enrollments at Montreat College as well as renovations and upgrades to the College facilities.

Rev. Erskine Clarke of 558 Providence Terrace, felt that in the most recent election the people
of Montreat showed a successful exercise in democracy and fulfilled their civic duty.

Bill Seaman of 425 Appalachian Way, announced that there was an unexpected resignation
from Montreat Landcare and asked the Board for help in filling the vacancy.

Eric Nichols of 527 Suwannee Drive, looks forward to everyone working together for the
common good. Mr. Nichols stated that if Council entertains ideas of paying legal costs for the
Plaintiffs in the lawsuit it will be unfortunate for all involved.

John Hinkle of 121 Mecklenburg Circle, addressed the representative from Montreat College,
thanking the college students that helped shovel driveways during the recent snow storm. Mr.
Hinkle recommended that the College compile a list of young men and women willing to assist
with shoveling for future weather incidents.

Shannon Ingersoll of 124 Eastminster Terrace, expressed her appreciation for the College
students who spent several hours shoveling driveways along her road.

Commissioner Communications
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Montreat Board of Commissioners
Town Council Meeting Minutes
February 11, 2016

Mayor Pro Tem Fouche reiterated that the Board was going to strive for more open
communication with the public and provide more opportunities this summer for public forums.

Commissioner Vinson, speaking on behalf of the Audit Committee, reported that they have an
open seat and applications can be found online. The Audit Committee hopes to meet in March
or April so they can consider finalizing a request for qualifications for potential auditing firms.

Commissioner Vinson, speaking on behalf of Montreat Landcare, reported that they also had
an unexpected resignation and an application and information is available online. Montreat
Landcare is preparing for the Native Plant Sale which will be held on April 30, 2016. The
Committee is looking for volunteers. Commissioner Vinson also announced that the Tree
Board’s Organizational Meeting will be held on February 23" at 3:00 p.m. at the Town Service
Building.

Mayor Helms invited anyone who would like to meet with him to please contact him.
Upcoming Meeting Dates
Mayor Helms reviewed the following list of upcoming meeting dates and deadlines:

Montreat Tree Board February 23, 2016, 3:00 p.m.
Town Services Office

Agenda Items Due February 26, 2016 by 5:00 p.m.
Town Services Office

Agenda Packets Available March 1, 2016
Town Services Office

Montreat Landcare March 2, 2016, 9:00 a.m.
Kirk Allen Building
Swannanoa Room

March Agenda Meeting March 3, 2016, 7:00 p.m.
Public Forum will begin at 6:30 p.m.
Walkup Building

March Town Council Meeting March 10, 2016, 7:00 p.m.
Walkup Building

Closed Session
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Montreat Board of Commissioners
Town Council Meeting Minutes
February 11, 2016

Commissioner Vinson moved to enter into Closed Session in accordance with North Carolina
General Statute §143-318.11(3) for attorney consultation regarding the Civil Action: Carolyn
Zoe Crowder, John L. Currie, Nancy B. Thomas, Henry W. Darden, Jr., and wife, Carolyn V.
Darden, Plaintiffs, versus the Town of Montreat, Defendant. Commissioner Fouche seconded
and the motion carried 5/0.

Upon a motion by Commissioner Vinson and a second by Commissioner Otto with the motion
carrying 5/0, the Board returned to Open Session. No action was taken during the Closed
Session.

Adjournment

Upon returning to open session, Commissioner Vinson moved to adjourn the meeting.
Commissioner Gilliland seconded. The meeting was adjourned at 9:42 p.m.

Tim Helms, Mayor Angela Murphy, Town Clerk

Book 14; Page
Packet Page 140



TOWN OF MONTREAT
FISCAL YEAR 2015-2016
BUDGET AMENDMENT #4

Be it ordained by the Town of Montreat Board of Commissioners that the following
amendment be made to the Budget Ordinance for the fiscal year ending June 30, 2016.

Department(s): Sanitation, Streets
Purpose: To reallocate budget to cover sanitation truck repairs.

Section 1. To amend the General Fund as follows:

Line Item Account Amount Amount Amended
Number Debit Credit Budget
Sanitation — M&R Trucks 10-30-5800-170 S5,500 $7,000
Streets — Capital Outlay 10-60-5800-730 $5,500 $1,077,800

Section 2. | certify that the accounting records provide for this budget amendment, and that
the revenue source(s) are available:

Finance Officer Date

Section 3. Copies of this amendment shall be delivered to the Budget/Finance Officer and
Town Auditor for their direction.

Adopted this day of ,

Recorded and filed:

Budget Officer/Town Administrator Date

Town Clerk Date

Packet Page 141



TOWN OF MONTREAT BOARD OF COMMISSIONERS

REQUEST FOR BOARD ACTION
Meeting Date: March 10, 2016

SUBJECT: Montreat Landcare Committee Member Appointment

AGENDA INFORMATION:

Agenda Location: Consent Agenda

Item Number: C

Department: Administration

Contact: Ron Nalley, Town Administrator
Presenter: Ron Nalley, Town Administrator

BRIEF SUMMARY: Montreat Landcare recently received the unexpected resignation of
Shannon Ingersoll. Mr. John Johnson expressed a willingness to serve and has submitted his
application for the Board’s consideration. If appointed, Mr. Johnson will fill the unexpired term
of Mrs. Ingersoll which will expire on January 31, 2018.

RECOMMENDED MOTION AND REQUESTED ACTIONS: To appoint John Johnson to fill the
unexpired term of Shannon Ingersoll on the Montreat Landcare Committee to expire on
January 31, 2018.

FUNDING SOURCE: Not Applicable

ATTACHMENTS: Advisory Board Application — John Johnson

STAFF COMMENTS AND RECOMMENDATIONS: None
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TOWN OF MONTREAT

P.0.Box 423
Montreat, NC 28757
Tel: (828)669-8002 Fax: (828)669-3810
www.townofmontreat.org
ADV BOARD/COMMITTEE BERSHIP
Full Legal Name: Johnson John Robert
(Last) (First) (Middle)
Physical Address: 131 Shenandoah Terrace
Mailing Address: P.O. Box 309
Home Phone: 828-664-0177 Alternate Phone:
Email Contact Information: JJMJOHNSON@charter.net
On which Board or Committee do you wish to serve?
@Board of Adjustment @Open Space Conservation Committee

OComprehensive Plan Steering Committee @PIanning and Zoning Commission

ontreat Landcare Committee

Please explain why you want to be a member of this board/committee:

| have worked with the committee on two projects to save our hemlock trees from the
woolly adelgid and attended many of their meetings. Since Landcare is the controlling
contact with the Town on these projects, it i would be desirable to be officially involved.

Briefly explain what you believe are the three most important issues facing our community at this time and
how you believe serving on the selected board/committee can play a role in addressing each issue:

Montreat has many important issues, however Landcare affects primairly one area, the
preservation of our natural environment. Because we are blessed with a wonderful
setting of woods, streams and wildlife, we have an obligation to preserve and to improve
this distintintive enviroment and to encourage and to inform our citizens on how to be
volunteers in the process.

List any abilities, skills, specialized training or interest you have which are applicable to this board/committee:

With the help of many others, | have headed up the fundraising and execution of the two
hemlock projects. The release of the Laricobius beetle has required multiple training
sessions with North Carolina forestry officials. We are bringing one of those to Montreat.

Have you ever attended a regularly scheduled meeting of the selected board/committee? Y€S, many

How much time are you able to devote to fulfill this obligation? Several hours each month.

J:\\FORMS\BOARD MEMBERSHIP APPLICATIONS\Advisory_Board_Committee_Application_Rev_03122015.docx
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TOWN OF MONTREAT BOARD OF COMMISSIONERS

REQUEST FOR BOARD ACTION
Meeting Date: March 10,2016

SUBJECT: Open Space Conservation Committee Appointment

AGENDA INFORMATION:

Agenda Location: Consent Agenda

Item Number: D

Department: Administration

Contact: Ron Nalley, Town Administrator
Presenter: Ron Nalley, Town Administrator

BRIEF SUMMARY: The Montreat Open Space Conservation Committee is a three member
advisory board that meets twice a year, May and November. Members serve a two year term
and unlike other committees, there is no term limit. The Committee is tasked with developing
and implementing an action plan for Open Space Conservation, including public education and
property owner outreach efforts

RECOMMENDED MOTION AND REQUESTED ACTIONS: To appoint Mary Nell Todd to the
Montreat Open Space Conservation Committee for a term of two years to expire on January 31,
2018.

FUNDING SOURCE: Not Applicable

ATTACHMENTS: Advisory Board Application-Mary Nell Todd

STAFF COMMENTS AND RECOMMENDATIONS: None

J:\BOC\Board Action Requests\Board Action Request Form Template.docx
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TOWN OF MONTREAT

P. 0. Box 423
Montreat, NC 28757
Tel: (828)669-8002 Fax: (B28)669-3810
www.townofmontreat.org
ADVISORY RD MMITTEE MEMBERSHIP APPLICATION
Full Legal Name: [ oA Mea e Ne. [
(Last) {First)_/ (Middle)

Physical Address: ) 48 L ST i psler  Jerrace.
Mentreat AN

Mailing Address: Pn. 159
Montreal NC 28757

Home Phone: 2’2 2 é 42 2 £ 222 7 Alternate Phone:

Email Contact Information: Fmntedd (17 @ Netzcere. Net
On which Board or Cammittee do you wish to serve?

OBoard of Adjustment OMontreat Landcare Committee @Jpen Space Conservation Committee
OPIanning and Zoning Commission

Please explain why you want to be a member of this board/committee:

Continued intere<t in preservation oF all
areen Spa.ce S olus  addition oFf ofFher
oA -t—fé 8){351[3n5' j?re,-n- S’E‘ac S

Briefly explain what you believe are the three most important issues facing our community at this time and
how you believe serving on the selected board/committee can play a role in addressing each issue:

/:;//OLJ)MG e.)c:57l'imc.? fzau/@?tions re. )«:}J‘?J
USe . J ~

Restoration of Nhewlonk. s .
Creajinj N ore {‘Dublia. S.ﬂnaaes,

List any abilities, skills, specialized training or interest you have which are applicable to this board/committee:

Ne pactiwla - 61Q}“5 = vest willine Tohelas
mg’u)ay Nneeded < - ’

Have you ever attended a regularly scheduled meeting of the selected board/committee? gﬂ@ S

How much time are you able to devote to fulfill this obligation?

Wha‘f‘c_ﬂ ve rr 1S V?c‘_’é’al ed

JAMEMBERSHIPS\BOARD MEMBERSHIP APPLICATIONS\Advisory_Board_Committee_Application_Rev_07202012.docx
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#1lo-03%- 000}

CORPORATE AUTHORIZATION RESOLUTION

Asheville Savings Bank gy: 1own Of Montreat
PO Box 652 96 Rainbow Ter
Asheville, NC 28802 Black Mountain, NC 28711
00034021204

Referred to in this document as "Financial Institution” Referred to in this documant as "Corporation”
1, Angela M Murphy , certify that | am Secretary {clerk}) of the shove named corporation organized under the laws of
North Carolina , Federal Employer 1.D, Number 58-0949173 , engaged in business under the trade name of
Town Of Montreat , and that the resolutions on this document are a correct copy of the resolutions
adopted at a mesting of the Board of Diractors of the Carporation duly and properly called and held on 03/01/2016 {date).

These resolutions appear in the minutes of this meeting and have not been rescinded or modified,
AGENTS Any Agent listed below, subject to any written limitations, is authorized to exercisa the powers granted as indicated below:

Name and Title or Pasition Signature Facsimile Signature
{if used)

>

A. Ronald W Nalley Authorized Signer X thﬁ-l-‘ L. hlhu"-\a..

g. Timothy R Helms Authorized Signer

X
c. Angela M Murphy Authorized signer X LM%LM un W%' X
#

p. Marshall Kent Otto Authorized Signer X
E. X X
F. X X

POWERS GRANTED {Attach one or more Agents to each powet by placing the letter comesponding to their name in the area before each powver.
Following each power indicata the number of Agent signatures required to exercise the power.)

Indicate A, B, C, Description of Power Indicate number of
D, E, andfor F sighatures required
ABCD {11 Exercise all of the powers listed in this resolution. 1

{2) Open any deposit or share accountis) in the name of the Corporation.

4
{3} Endorse checks and orders for the payment of money or otherwise withdraw or transfer funds on d 'sh
with this Financial Institution, b 9,

{4} Borrow monsy on behalf and in the name of the Corporation, sign, exaecute and deliver promissor@notes
or other evidences of indebtedness. n

{5} Endorsa, assign, transfer, mortgage or pladge bills receivable, warshouse receipts, bills of lading, stockse. ... ’
bonds, real estate or othsr property now owned or hareaftar owned or acquired by the Corparation as wOA P
security for sums borrowed, and to discount the same, unconditionally guarantee payment of all bills
received, negotiated or discounted and to waive demand, presentment, protest, notice of protest and
notice of non-payment.

{6} Enter into a written lease for the purpose of renting, maintaining, accessing and terminating a Safe
Deposit Bax in this Financial Institution,

{7} Other

LIMITATIONS ON POWERS The following are the Corporation’s express limitations on the powers granted under this resolution,

Cotporata Authorization CA-1 12/16/2008
VMPE Bankers SystamaTu - IPC158 (D612)
Wolters Kluwer Finsncial Services ©1995, 1997, 2008 Initials: = Page 10f 2
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RESOLUTIONS

The Corporation namaed on this resolution resolves that,

11) The Financial Institution is designated as a depository for the funds of the Corporation and to provide other financial accommodations indicated in
this resolution.

{2) This resolution shall continue to have effect until express written notice of its rascission or modification has been raceived and recorded by the
Financial Institution. Any and all prior resclutions adopted by the Board of Directors of the Corporation and certified to the Financial Institution as
governing the operation of this corporation's account{s], are in full force and effect, until the Financial Institution receives and acknowledges an
express written notice of its revocation, modification or replacement. Any revocation, modification or replacement of a resclution must be
accompanied by documentation, satisfactory to the Financial Institution, establishing the authority for the changes.

{3) The signature of an Agent on this resolution is conclusive evidence of their authority to act on behalf of the Corporation. Any Agent, so long as
thay act in a representaetive capacity as an Agent of the Corporation, is authorized to make any and all other contracts, agraements, stipulations and
orders which thay may deem advisable for tha effactive exercise of the powars indicated on page one, from time to time with the Financial
Institution, subjact to any restrictions on this reselution or otherwise agreed to in writing.

{4) All transactions, if any, with respect to any deposits, withdrawals, rediscounts and borrowings by or on behalf of the Corporation with the Financial
Institution prior to the adoption of this resolution are hereby ratified, approved and confirmed.

{5) The Corporation agreas to the terms and conditions of any account agreement, properly opened by any Agent of the Corporation. The Corporation
authorizes the Financial Institution, at any time, to charge the Corporation for all checks, drafts, or other orders, for the payment of money, that are
drawn on the Financial Institution, so long as they contain the required number of signatures for this purposs,

|6) The Corporation acknowledges and agrees that the Financial Institution may furnish at its discration automated access devices to Agents of the
Corporation to facilitate those powers authorized by this resclution or other resolutions in effact at the time of issuance. The term "automated
access device” includes, but is not limited to, credit cards, aptomated teller machines [ATM), and debit cards.

{71 The Corporation acknowledges and agreses that the Financial Institution may rely on slternative signature and verification codas issued to or
obtained from the Agent named on this resolution. The term "alternative signature and verification codes” includes, but is not limited to, facsimile
signaturas on fila with the Financial Institution, personsl identification numbers (PIN}, and digital signatures. If a facsimile signature specimen has
been provided on this resolution, {or that are filad separataly by the Corporation with the Financial Institution from time to time) the Financial
Institution is authorized to treat the facsimile signature as the signature of the Agentis} regardless of by whom or by what means the facsimile
signature may have been affixed so long as it resembles the facsimile signature specimen on file. The Corporstion authorizes each Agent to have
custody of the Corporation's private key used to create a digital signaiure and 1o raquest issuance of a ceriificate listing the corresponding public
key. The Financial Institution shall have no responsibility or liability for unauthorized use of alternative signature and verification codes wnless
otherwise agreed in writing.

Pennsylvania, The designation of an Agent does not create a power of attorney; therefore, Agents are not subject to the provisions of 20 Pa,C.S5.A,
Saection 5601 ot seq. {Chapter 56; Decedents, Estatas and Fiduciaries Code} unless the agency was created by a separate power of attorney. Any
provision that assigns Financial Institution rights to act on behalf of any persen ar entity is not subject to the provisions of 20 Pa.C,S.A, Section 5601
ot seq. [Chapter 56; Decedents, Estates and Fiduciaries Code).

EFFECT ON PREVIOUS RESOLUTIONS This resolution supersades resolution dated All . If not completad, all resolutions remain in effect.

CERTIFICATION OF AUTHORITY

I further certily that the Board of Directors of the Corporation has, and at the time of adoption of this resclution had, full power and lawiul authority to
adopt the resolutions on page 2 and to confer the powers granted above 1o tha persons named who have full power and lawful authotity 1o exarcise
the same. (Apply seal below where appropriste.}

O i checked, the Comoratlon is a non-profit corporation. In Witness Whereof, | have subscribed my name to this document and affixed the seal
7 of orpofation on | {date).

Jﬁuﬂ o - p) :
Attest by One Other Officer Secrataty

FOR FINANCIAL INSTITUTION USE ONLY

Acknowledged and received on {date} by ________ initials) [J This resolution is superseded by resclution dated All '
Commants:

Corporate Autherization CA-1 12/16/2006
VIMPO Bankers SystamsTu VMPC158 (0612)
Wottars Kluwer Financial Services €1995, 1997, 2008 Initiats h Page 2 of 2
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#16-03- 0004

CORPORATE AUTHORIZATION RESOLUTION

Asheville Savings Bank By: vown Of Montreat
PO Box 652 96 Rainbow Ter
Asheville, NC 28802 Black Mountain, NC 28711
00034497727

Referred 1o in this documnent as "Financial Institution” Referred to in this document as "Corporation™
1, Angela M Murphy , certify that | am Secretary (clerk) of the above named corparation organized under the laws of
North Carolina , Federal Employer 1.D. Number 56-0949173 , angaged in business under the trade name of
Town Of Montreat , and that the rasolutions on this document are a correct copy of the resalutions
adopted at a mesting of the Board of Directors of the Corporation duly and properly called and held on 03/01/2016 {data}.

These resolutions appear in the minutes of this meeting and have not been rescinded or modified.
AGENTS Any Agant listed below, subject to any written limitations, is authorized to exercise the powers granted as indicated below:

Name and Title or Pasition Signature Facsimile Signature

(it used)
A. Ronald W Nalley Authorized Signer 4 ﬁﬁ' LS. l\*u""'a X

g. Timothy R Helms Authorized Signer X X
¢. Angela M Murphy Authorized Signer X _M%{Mm mum X
p. Marshall Kent Otto Authorized Signer g i X
E. X X
F. X X

POWERS GRANTED (Attach one or more Agents to each power by placing the letter corresponding to their name in the area before sach power.
Following each power indicate the number of Agent signatures required to exercise the power.)

Indicate A, B, C, Description of Power Indicate number of
D, E, and/or F signatures required
ABCD {1} Exercise all of the powers listed in this resolution. 1

{2} Open any deposit or share account(s] in the name of the Carporatian.

{3} Endorse chacks and orders for the payment of money or otherwise withdraw or transfer funds on deposit .
with this Financial [nstitution. A

{4] Borrow money on behalf and in the name of the Corporation, sign, execute and deliver promissory notes
or other evidences of indebtedness, F

{5) Endorse, assign, transfer, mortgage or pledpe bills receivable, warshouse raceipts, bills of lading, stocks,
bonds, real estate or other property now owned or hereafter owned or acquired by the Corporation asU5 X ¥
security for sums borrowed, and to discount the same, unconditionally guarantee payment of all bills " =
received, negotiated or discounted and to waijve demand, presentment, protest, notice of protest and
notice of non-payment.
{6) Enter into a written lease for the purpose of renting, maintaining, accessing and terminating a Safe
Deposit Box in this Financial Institution,

{7) Other

LIMITATIONS ON POWERS The following are the Corparation's express limitations on the powers granted under this resolution.

CA-1 12/16/2008

Carporate Authorization
VM% Bankers SystemsTd k 158 (06812}
Wolters Kluwer Financisl Services £1995, 1997, 2006 tnitlals : Page 10f 2
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RESOLUTIONS

The Corporation namaed on this rasolution resolvas that,

{1} The Financial Institution is designated as a depositery for the funds of the Corporation and to provide other financial accommodations indicated in
this rasolution.

{2} This resolution shall continue to have effect until express written notice of its rescission or modification has been received and recorded by the
Financial Institution. Any and all prior resolutions adopted by the Board of Directors of the Corporation and certified to the Financial Institution as
governing the oparation of this corporation’s account(s}, are in full force and effect, until the Financial Institution receives and acknowledges an
axpress written notice of its revocation, modification or replacement. Any revocation, modification or replacement of a resclution must be
accompaniad by documentation, satisfactory to the Financial Institution, establishing the authority for the changes.

{3} The signature of an Agent on this resolution is conclusive aevidence of their authority to act on behall of the Corporation. Any Agent, 50 long as
they act in a representative capacity as an Agent of the Corporation, is authorized to make any and all ather contracts, agresments, stipulations and
orders which they may deem advisable for the affective exercise of the powers indicated on page one, from time to time with the Financial
Institution, subject to any rastrictions on this resolution or otherwise agreed to in writing.

{4) All ransactions, if any, with respect to any deposits, withdrawals, rediscounts and borrowings by or on behalf of the Corporation with the Financial
Institution prior to the adoption of this resolution are hereby ratified, approved and confirmed.

{5) The Carporation agrees to the terms and conditions of any account agreemant, properly opened by any Agent of the Corporation. Tha Corporation
authorizes the Financial Institution, at any time, to charge the Corporation for all checks, drafts, or other orders, for the paymant of money, that are
drawn on the Financial Institution, so long as they contain the required number of signatures for this purpose.

{6) The Corporation acknowledges and agrees that the Financial Institution may furnish at its discretion automated access devices to Agents of the
Corporation to facilitate those powers authorized by this resolution or other resolutions in effect at the time of issuance. The term "automated
access davice” includes, but is not limited to, credit cards, automated teller machines [ATM], and debit cards.

{7) The Corporation acknowledges and agrees that the Financial Institution may rely on alternative signature and verification codes issued to or
obtained from the Agent named on this resolution. The term "alternative signature and verification codes” includes, but is not limited to, facsimile
signatures on fila with the Financial Institution, personal identification numbers {PIN}, and digital signatures. If a facsimile signature specimen has
been provided on this resolution, {or that are filed separately by the Corporation with the Financial Institution from time to time} the Financial
Institution is authorized to treat the facsimile signature as the signature of the Agent{s} regardless of by whom or by what means the facsimile
signature may have bean affixed so long as it resembles the facsimile signature specimen on file. The Corperation authorizes each Agent to have
custody of the Corporation’s private key used to create a digital signature and to request issuance of a certificate listing the corresponding public
key. The Financial Institution shall have no responsibility or liability for unauthorized use of alternative signature and verification codes unless
otherwise agreed in writing,

Pennsylvania. The designation of an Agent does not create a power of attorney; therefore, Agents are not subject to the provisions of 20 Pa.C.5.A.
Section 5601 et seq. {Chapter 56; Decedents, Estatas and Fiduciaries Cods) unless the agency was created by a separate power of attorney. Any
provision that assigns Financial Institution rights to act on behalf of any person or entity is not subject to the provisions of 20 Pa,C.5.A. Section 5601
et saq, (Chapter 56; Decadents, Estatas and Fiducianaes Codal,

EFFECT ON PREVIOUS RESOLUTIONS This resolution supersedes resolution dated All . It not completed, all resolutions remain in effect.

CERTIFICATION OF AUTHORITY

[ further certify that the Board of Directors of the Corporation has, and at the time of adoption of this resolution had, full power and lawful authority to
adopt the resclutions on page 2 and 1o confer the powers granted above to the persons named who have full power and lawful authority to exercise
the same. [Apply seal below where appropriate,}

1 If checked, the Corporation is a non-profit corporation. In Witness Whereol, | have subscribed my name to this document and affixed the seal

af potation on ___ ] {date).
4 L N
Attest by Ona Other Officer Secretary

FOR FINANCIAL INSTITUTION USE ONLY

Acknowledged and received on (date) by {initials) [] This resolution is superseded by resolution dated All 5
Commants:
Corporate Authorization CA-1 12/118/2006

VMP® Bankers SystamaT™ M ! ﬂ!{':l 68 {0612}
Wolters Kluwer Financisl Services ©1995, 1997, 2006 Initials: Page 2 of 2
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#1-05-0003

CORPORATE AUTHORIZATION RESOLUTION

Asheville Savings Bank gy: 1own Of Montreat
PO Box 652 96 Rainbow Ter
Asheville, NC 28802 Black Mountain, NC 28711
00034513572

Referred to in this document as “Financial Institution” Referred to in this document as "Corporation”
1, Angela M Murphy , certify that | am Secretary (clerk} of the sbove named corporation organized under the laws of
North Carolina . Federal Employer 1.D, Number 56-0949173 , engaged in business under the trade name of
Town Of Montreat , and that the resclutions on this document are a correct copy of the rasolutions
adoptad at & meating of the Board of Directors of the Corporation duly and properly called and held on 03/01/2016 {datel.

These resolutions appear in the minutes of this meeting and have not been rescindad or modified,
AGENTS Any Agent listed below, subject to any written limitations, is authorized to exercisa tha powers granted as indicated below:

Name and Title or Position Signature Facsimile Signature
lit used)
A. Ronald W Nalley Authorized Signer F(gv-"d W ‘J“u""\o. X
g. Timothy R Helms Authorized Signer X ' U X
c. Angela M Murphy Authorized Signer X _M%dﬂ. im lﬂ’llﬂ'?ﬂ% X
p. Marshall Kent Otto Authorized Signer & X
E. X X
F. X X

POWERS GRANTED (Attach one or more Agents to each power by placing the letter comesponding to their name in the area before each power.
Following each power indicate the number of Agent signatures required to exercise the power.)

Indicate A, B, C, Description of Power Indicate number of
D, E, and/or F signatures required
ABCD (1) Exercise all of the powers listad in this resolution, 1

{2) Open any depasit or share account(s) in the name of the Corporation.

{3) Endorse checks and orders for the payment of maney or otherwise withdraw or transfer funds on de&t‘:sit
with this Financial Institution. ;

bat il

{4) Borrow money on behalt and in the name of the Corporation, sign, executs and deliver promissory notes
or other evidences of indebtedness.

(5} Endorse, assign, transfer, mortgage or pledge bills recsivable, warehouse receipts, bills of Iading, stoc
bonds, real estate or othet property now owned or hereafter owned or acquired by the Corporation as
security for sums borrowed, and to discount the same, unconditionally guarantee paymaent of all bills
received, negotiated or discounted and to weive demand, presentment, protest, notice of protest and
notice of nan-payment.

{6} Enter into a written lease for the purpose of renting, maintaining, accessing and terminating a Safe
Depasit Box in this Financial Institution.

{7} Other

LIMITATIONS ON POWERS The following are the Cofporation’s express limitations on the powers granted under this resalution.

Cor le Authorization CA-1 121162006
Bankers SystemaTWl EINWPCWB {0812}
Siwar Finam Initlals: L,,_ Page 10t 2

Wnlters Kluwer Financlal Services 1896, 1597, 2008
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RESOLUTIONS

The Corporation named on this resclution rasclves that,

{1} The Financial Institution is designated as a depository for the funds of the Corporation and to provide other financial accommodstions indicated in
this resolution.

{2) This resolution shall continue to have effect until express written notice of its rescission or modification has besn received and recorded by the
Financial Institution, Any and all prior resolutions adopted by the Board of Directors of the Corporation and certified to the Financial Institution as
governing the operation of this corporation's account(s}, are in full force and effect, until the Financial Institution receives and acknowladges an
axpress written notice of its revocation, modification or replacement. Any revocation, modification or replacement of a resolution must be
accompanied by documentation, satisfactory to the Financial Institution, establishing the authority for the changes.

{3) The signature of an Agent on this resolution is conclusive evidence of their authority to act on behalf of the Corporation. Any Agent, so long as
they act in a representative capacity as an Apent of the Corporation, is authorized to make any and all other contracts, agreements, stipulations and
orders which they may deem advisable for the effectiva exercise of the powers indicated on page one, from time to time with the Financial
Institution, subject to any restrictions on this rasolution or otherwise agreed to in writing.

{4) All transactions, if any, with raspect to any deposits, withdrawals, rediscounts and borrowings by or on behalf of the Corporation with the Financial
Institution prior to the adoption of this resolution are hereby ratified, approved and confirmed,

(5) The Corporation agrees to the terms and conditions of any account agresemant, properly opened by any Agent of the Corporation. The Corporation
authorizes the Financial Institution, at any time, to charge the Corporation for all checks, drafts, or other orders, for the payment of monsy, that are
drawn on the Financial Institution, so long as they contain the required number of signatures for this purpose,

{61 The Corporation acknowledgas and agrees that the Financial Institution may furnish at its discretion automated access devices to Agents of the
Corporation to facilitate those powers authorized by this resolutien or other resolutions in effact at the time of issuance. The term "automated
access device” includes, but is not limited to. credit cards, automated teller machines [ATM), and debit cards.

{7} The Corporation acknowledges and agraes that the Financial Institution may rely on alternative signature and verification codes issued to or
obtained from the Agent named on this rasolution. The term “alternative signature and verification codes” includes, but is not limited to, facsimile
signaturas on file with the Financial Institution, personal identification numbers (PIN}, and digital signatures, If a facsimile signature spacimen has
baen provided on this resolution, {or that ara filed separately by the Corporation with the Financial Institution from time to time} the Financial
Institution is authorized to treat the facsimile signature as the signature of the Agent(s) regardless of by whom or by what means the facsimile
signature may have been affixed so long as it resembles the facsimile signature specimen on file. The Corporation authorizes each Agent to have
custody of the Cortporation’s private key used to create a dipital signature and to request issuance of a certificate listing the corresponding public
kay. The Financial Institution shall have no responsibility or liability for unauthotized use of alternative signature and verification codes unless
otherwise agreed in writing.

Pennsylvania. The designation of an Agent does not create a power of attornay; therefore, Agents are not subject to the provisions of 20 Pa.C.5.A.
Section 5601 ot seq. (Chapter 56; Decadents, Estates and Fiduciaries Code} unless the agency was crested by a saparate power of attorney. Any
provision that assigns Financial [nstitution rights to act on behalf of any person or entity is not subject to the provisions of 20 Pa.C.5.A. Section B601
et seq. {Chapter 56; Dacedents, Estates and Fiduciaries Coda).

EFFECT ON PREVIOUS RESOLUTIONS This resolution supersedes resclution dated All . I not completed, all resolutions remain in effect.

CERTIFICATION OF AUTHORITY

| further certify that the Board of Directors of the Corporation has, and at the time of adoption of this resolution had, full power and lawlul authority to
adopt the resolutions on pape 2 and to confer the powers granted above to the persons named who have full power and lawful authority to exercise
the same. {Apply seal beloy wihere appropriate.}

Wpon-profit corporation, In Witness Whereof, | have subscribed my name to this document and affixed the seal

of rporation on — {data}.
i . Hﬂqtiuyﬂhgﬂlgﬂm :5
Attest by One Other Officer 0 Secretary ]

FOR FINANCIAL INSTITUTION USE ONLY

Acknowledged andreceivedon _____________ (date} by _____ linitials} [0 This resolution is suparseded by resolution datad __A"_ 5

Comments:
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CORPORATE AUTHORIZATION RESCLUTION

Asheville Savings Bank gy: own Of Montreat
PO Box 652 96 Rainbow Ter
Asheville, NC 28802 Black Mountain, NC 28711
00108325119

Referred 1o in this documant as "Financial Institution” Reterred to in this document as "Corporation™
1, Angela M Murphy , certify that | am Secretary (clerk) of the above named corporation organized under the laws of
North Carolina , Federal Employer 1.D. Number 56-0949173 . angaged in business under the trade name of
Town Of Montreat , and that the resolutions on this document are a correct copy of the resolutions
adopted at a meeting of the Board of Directors of the Corporation duly and properly called and hald on 03/01/2016 {date).

These resolutions appear in the minutes of this meeting and have not been rescinded or modified.
AGENTS Any Apgent listad below, subject to any written limitations, is authorized to exercise the powers granted as indicated below:

Name and Title or Position Signature Facsimile Signature
{if used)
». Ronald W Nalley Authorized Signer X ,—gﬁ“ W Ad‘-’-ﬂgf X
a. Timothy R Helms Authorized Signer X X
c. Angela M Murphy Authorized Signer X Qﬂ%j DUAER IH&[%M }{ X
o. Marshall Kent Otto Authorized Signer o X
E. X X
F. X X

POWERS GRANTED (Attach one or more Agents to each power by placing the letter corresponding to their name in the area before sach power,
Following each power indicate the number of Agent signatures required to exercise the power.)

Indicate A, B, C, Description of Power indicate number ol
D, E, and/or F signatures requirad
ABCD {1} Exercise all of the powers listed in this resolution. 1

{2} Open any depasit or share account(s} in the nama of the Corporation.

{3} Endorse checks and orders for the payment of maney.or otherwise withdraw or transfer funds on daposn
with this Financial Institution.

{4) Borrow money on behalf and in the nama of the Corporation, sign, execute and deliver promissory n&?es j_—

or other evidences of indebtedness.

{5] Endorse, assign, transfer, mortgage or pledge bills receivable, warehouse receipts, bills of lading, stagks, ‘?f
bonds, raeal estate or other property now owned or hereafter owned or acquired by the Corporatio
security for sums borrowed, and to discount the same, unconditionally guarantee payment of all bills
received, negotiated or discounted and to waive demand, presentment, protest, notice of protest and
notice of non-payment.

{8] Enter into a writtan lease for the purpose of renting, maintaining, accessing and terminating a Safe
Deposit Box in this Financial Institution,

{71 Other

LIMITATIONS ON POWERS The following are the Corparation's express limitations on the powers granted under this resolution.

Corporate Authorization CA-1 12/18/2006
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RESOLUTIONS

The Corporation named on this resolution resolves that,

{1) The Financial Institution is designated as a depository for the funds of the Corporation and to provide other financial accommodations indicated in
this resolution.

{2) This resolution shall continue to have effect until express written notice of its rescission or modification has been received and recorded by the
Financial Institution. Any and all prior resolutions adopted by the Board of Directors of the Corporation and certified to the Financial Institution as
governing the operation of this corporation's accountis), are in full force and effect, until the Financial Institution receives and acknowledgaes an
express written notice of its revocation, modification or replacement. Any revocation, modification or replacement of a resalution must be
accompanied by documentation, satisfactory to the Financial Institution, establishing the authority for the changes,

{3) The signature of an Agent on this resolution is conclusive evidence of their authority to act on behalf of the Corporation. Any Agent, so long as
they act in a representative capacity as an Agent of the Corporation, is authorized to make any and all other contracts, agresments, stipulations and
orders which they may deem advisabla for the effective exercise of the powers indicated on page one, from time to time with the Financial
Institution, subject to any rastrictions on this resolution or otherwise agreed to in writing.

{4} All transactions, if any, with respect to any deposits, withdrawals, rediscounts and borrowings by or on behslf of the Corporation with the Financial
Institution prior to the adoption of this resolution are heraby ratified, approved and confirmed.

{5) The Corporation agrees to the terms and conditions of any account agresment, properly opened by any Agent of the Corporation. The Carporation
authorizes the Financial Institution, at any tima, to charge the Corporation for all checks, drafts, or other orders, lor the payment of money, that are
drawn on the Financial [nstitution, so long as they contain the required number of signatures for this purpose.

{6) The Corporation acknowledges and agrees that the Financial Institution may furnish at its discretion automated access devices to Agents of the
Corporation to facilitate those powers authorized by this resolution or other resolutions in effect at the time of issuance. The term "sutomated
access device” includes, but is not limited to, credit cards, automated teller machines [ATM), and debit cards.

{7) Tha Corporation acknowledges and agrees that the Financial Institution may rely on alternative signature and verification codes issued to or
obtained from the Agent named on this resolution. The term "alternative signature and verification codes” includes, but is not limited 1o, facsimile
signaturas on file with the Financial Institution, personal identification numbers {PIN}, and digital signatures. If a facsimile signature specimen has
been provided on this resolution, lor that are filed separately by the Corporation with the Financial Institution from time to time) the Financial
Institution is authorized 1o treat the facsimils signature as the signature of the Ageni(s) regardless of by whom or by what means the facsimile
signature may have bean affixed so long as it resembles the facsimile signature specimen on file. The Corporation authorizes each Agent to have
custody of the Corparation’s private key used to create a digital signature and to request issuance of a certilicate listing the corresponding public
kay. The Financial Institution shall have no responsibility or liability for unauthorized use of alternative signature and verification codes unless
otherwisa agreed in writing,

Pannsylvania. The designation of an Agent does not create a power of attorney; therefore, Agents are not subject to the provisions of 20 Pa.C.5.A,
Section 5601 st seq. {Chapter 56; Decedents, Estatas and Fiduciaries Code} unless the agency was created by a separate power of attorney. Any
provision that assigns Financial Institution rights to act on behalf of any person or entity is not subject to the provisions of 20 Pa.C.S.A. Section 5601
ot seq. {Chapter 56; Dacedents, Estates and Fiduciaries Cods).

EFFECT ON PREVIOUS RESOLUTIONS This resolution supersedes resolution dated All . If not completed, all resclutions remain in effect.

CERTIFICATION OF AUTHCRITY

I further certify that the Board of Directors of the Corporation has, and at the time of adoption of this resolution had, full power and lawful authority to
adopt the resolutions on page 2 and to confer the powers granted above to the persons named who have full power and lawiul authority to exercise
the sama, {Apply seal balow where appropriate.)

i mgpon-profit corporation, In Witness Whereof, | have subscribed my name to this document and afiixed the seal

[J i checked, the Corporgie

of tpg:z::-ti.nn on __, . i {data).
o L. raabhen y
Attesl by One Other Officer 4] Secretary

FOR FINANCIAL INSTITUTION USE ONLY

Acknowledged and received on {date} by tinitials) ] This resolution is superseded by resolution dated All .
Commaents:

Corporate Authorization CA-1_12/16/2006
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CORPORATE AUTHORIZATION RESOLUTION

Asheville Savings Bank gy: Jown Of Montreat
PC Box 652 96 Rainbow Ter
Asheville, NC 28802 Black Mountain, NC 28711
00108586827

Referred to in this document as "Financial Institution™ Referred to in this document as "Corporation®
1, Angela M Murphy , cortify that | am Secretary (clerk) of the above namad corporation organized under the laws of
North Carolina , Federal Employer 1.D. Number 56-0949173 , engaged in businass under the trade name of
Town Of Montreat , and that the resolutions on this document are a correct copy of the resolutions
adopted at a mesting of the Board of Directors of the Corporation duly and properly called and held on 03’01‘2016 {data}.

These resolutions appear in the minutes of this meeting and have not been rescinded or modified,
AGENTS Any Agent listed below, subject to any written limitations, is authorized to exercise the powsers granted as indicated below:

Name and Title or Position Signature Facsimile Signature
fif used)
A. Ronald W Nalley Authorized Signer o Fevebdts . Aw"""-‘?r/ X
g. Timothy R Helms Authorized Signer X X
c. Angela M Murphy Authorized Signer X _Q,ﬂ%t_);ﬂ,l}m \n\".m#\& X
p. Marshall Kent Otto_Authorized Signer % e X
E. X X
E. X X

POWERS GRANTED {Attach one or more Agents to each power by placing the letter corresponding to their name in the area before each power.
Following each power indicata the number of Agent signatures raquired to exercise the power.}

Indicate A, B, C, Description of Power Indicate number of
D, E, and/er F signatures required
ABCD {1) Exercise all of the powers listed in this resolution. 1

{2} Open any depasit or shara account{s) in the namae of the Corporation,

{3) Endorse checks and orders for the payment of money or otherwise withdraw or transfer fundu”i:pom
with this Financial Institution. }5\09}?0 )

{4) Borrow money on behalf and in the name of the Corporation, sign, execute and deliver promissory notés
or other evidences of indebtedness,

{§) Endorse, assign, transfer, mortgaga or pledge bills receivable, warehouse receipts, bills of Iadmg.,swsm "g—
bonds, real estate or othar property now owned or hereaftar owned or acquired by the Corporatuo
security for sums borrowed, and to discount the same, unconditionally guarantee payment of all bills
received, negotiated or discounted and to waive demand, pressntment, protest, notice of protest and
notice of non-payment.
{6) Enter into a written lease for the purpose of renting, maintaining, accessing and terminating a Safe
Deposit Box in this Financial [nstitution,

{7) Other

LIMITATIONS ON POWERS The following are the Corporation’s express limitations on the powers granted under this resolution,

Corporate Authorization CA-1_12/16/2008
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RESOLUTIONS

The Corporsation named on this resolution resclves that,

{1] The Financial Institution is designated as a depository for the funds of the Corporation and to provide other financial accommodations indiceted in
this resolution.

{2) This resolution shall continue to have effect until express wiitten notice of its rescission or modification has been received and recorded by the
Financial Institution. Any and all prior resolutions adopted by the Board of Directors of the Corporation and certified to the Financial Institution as
governing the operation of this corporation's account(s), are in full force and effect, until the Financial Institution receives and acknowledges an
express written nhotice of its revocation, modification or replacement. Any revocation, madification or replacement of a resolution must be
accompanied by documentation, satisfactory to the Financial Institution, establishing the authority for the changes.

{3) The signature of an Agent on this resolution is conclusive evidence of thair authority to sct on behalf of the Corporation. Any Agent, so long as
thay act in & representative capacity as an Agent of the Corporation, is authorized to make any end all other contracts, agreemants, stipulations and
orders which they may deemn advisable for the effective exercise of the powers indicated on page one, from time to time with the Financial
Institution, subject to any restrictions on this resclution or otherwise agreed to in writing.

{4) All transactions, if any, with respect to any deposits, withdrawals, rediscounts and borrowings by or on behalf of the Corporation with the Financial
Institution prior to the adoption of this resolution are hereby ratified, approved and confirmed.

{5] The Corporation agrees to the tarms and conditions of any account agreement, properly opened by any Agent of the Corporation. The Corporation
authorizes the Financial Institution, at any time, to charge the Corporation for all checks, drafts, or other orders, for the payment of money, that are
drawn on the Financial Institution, so long as they contain the required number of signatures for this purpose.

{6} The Corporation acknowledges and agrees that the Financial Institution may furnish at its discretion automated access devices to Agents of the
Corporation to facilitate those powers authorized by this resolution or other resolutions in effect at the time of issuance. The term "automatad
access device” includes, but is not limited to, credit cards, automated teller machines {ATM], and debit cards.

{7} The Corporation acknowladges and agrees that the Financial Institution may rely on altsrnative signature and verification codes issuad to or
obtained from the Agent named on this resolution. The term "alternative signature and verification codes™ includes, but is not limited to, facsimile
signatures on file with the Financial Institution, personal identification numbers {PIN}, and digital signatures, If a facsimile signature specimen has
heen provided on this resolution, {or thet are filed separately by the Corporation with the Financial Institution from time to time} the Financial
Institution is authorized 1o treat the facsimile signature as the sipnature of the Agentis} regardless of by whom or by what means the facsimile
signature may hava baen affixed so long as it resemblas the facsimile signature specimen on file. The Corporation authorizes each Agent to have
custody of the Corporation’s privata key used to create a digital signature and 1o request issuance of a certificate listing the corresponding public
kay. The Financial Institution shall have no responsibility or liability for unauthorized use of slternative signature and verification codes unless
otharwise agreed in writing.

Pennsylvania, The designation of an Agent does not create a power of attornay; therelore, Agents are not subject to the provisions of 20 Pa.C.5.A,
Section 5601 et seq. {Chapter 56; Decedants, Estates and Fiduciarias Code) unless the agancy was created by a separate power of atiornay, Any
provision that assigns Financial Institution rights to act on behalf of any person or entity is not subject to the provisions of 20 Pa.C.S.A. Section 5601
at seq. (Chapter 56; Decedents, Estatas and Fiduciaries Code).

EFFECT ON PREVIOUS RESOLUTIONS This resolution supersedes resolution dated All . If not complated, all resolutions remain in effect.

CERTIFICATION OF AUTHORITY

1 further certify that the Board of Directors of the Corporation has, and at the time of adoption of this resolution had, full power and lawful authority to
adopt the resolutions on page 2 and to confer the powers granted abave to the persans named who have full power and lawful authority to exercise
the same. {Apply seal balow where appropriate.)

[J 1f checked, the Corpg g non-profit corporation. In Witness Whereof, | have subscribed my name to this document and affixed the seal

7

of oration on | {date).

1 ywid d: 1 : TNVt~
Atted1 by One Other Dfficer Secretary O

FOR FINANCIAL INSTITUTION USE ONLY

Acknowledged andreceivedon _____ {date} by ______ _ [initials) O3 This rasolution is superseded by rasolution dated All .
Commants:

Corporme Auihorization CA-1 12/16/2008
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CORPORATE AUTHORIZATION RESOLUTION

Asheville Savings Bank gy: Town Of Montreat
PO Box 652 96 Rainbow Ter
Asheville, NC 28802 Black Mountain, NC 28711
00070196863

Referred 10 in this document as “Financial Institution” Referred to in this documant as "Corporation”
1, Angela M Ml_.l_l'LhV , certify that | am Secretary {clerk] of the above named corporation organized under the [aws of
North Carolina , Faderal Emplayer 1,0, Number 56-0949173 , engagad in business under the trade name of
Town Of Montreat , and that the resolutions on this document are a correct copy of the resolutions
adopted at a meeting of the Board of Directors of the Corporation duly and properly called and held on 03/01/2016 (date).

These resolutions appear in the minutes of this meeting and have not been rescinded or modifiad.
AGENTS Any Agent listed below, subject to any written limitations, is authorized ta exercise the powers granted as indicated below:

Name and Title or Position Signature Facsimile Signature
{if used)
A. Ronald W Nalley Authorized Signer ,x':rgﬁl-’ w. Nolb, -
g. Timothy R Helms Authorized Signer X U X
c. Angela M Murphy Authorized Signer X fhj %,Ei&ﬂﬂ uﬂl&%{ X
p. Marshall Kent Otto Authorized Signer [ X
E. X X
F. X X

POWERS GRANTED {Attach one or more Agents to each power by placing the letter corresponding to their name in the area before each power,
Following each power indicate the number of Agent signatures required to exercise the power.)

Indicate A, B, C, Description of Power Indicate number of
D, £, and/or F signatures required
ABCD {1] Exercise all of the powers listed in this resolution. 1

{2} Open any deposit or share account(s} in the nama of the Corporation.

WM
{3} Endorse checks and orders for the payment of monay or atherwisa withdraw or transfer funds on depodit-"_ gt
with this Financial Institution. WA v

{4) Borrow money on behalf and in the nama of the Corporation, sign, exacute and deliver promissory notes
or other evidences of indebtedness.

{5} Endorse, assign, transfer, mortgage or pledge bills receivable, warehouse receipts, bills of lading, stoc%b_;i______
bonds, real astate or other property now owned or hereafter owned or acquired by the Corporation as :
security for sums borrowed, and to discount the same, unconditionally guarantee payment of all bills
received, negotiated or discounted and to waive demand, presentment, protest, notice of protest and
notice of non-payment.

{6] Enter into a written lease for the purpose of renting, maintaining, accessing and terminating a Safe _—
Deposit Box in this Financial Institution.
{7) Other

LIMITATIONS ON POWERS The following are the Corporation’s express limitations on the powers granted under this resolution,

Carporate Authorization CA-1 12/16/2006
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RESOLUTIONS

The Corporation named on this resolution resolves that,

{1) The Financial Institution is designated as a depository for the funds of the Corporation and to provide other financial accommeodations indicated in
this resolution.

{2) This resolution shall continue to have effect until express written notice of its rescission or modification has been received and recorded by the
Financial Institution. Any and all prior resolutions adopted by the Board of Directors of the Corporation and certified to the Financial Institution as
governing the operation of this corporation's account(s), are in full force and affect, until the Financial Institution receives and acknowledges an
express written notice of its revocation, modification or replacement. Any revocation, modification or replacement of a resolution must be
accompanied by documantation, satisfactory to the Financial Institution, establishing the authority for the changes.

{3) The signature of an Agent on this resolution is conclusiva evidence of their authority to act on behalf of the Corporation., Any Agent, so long as
they act in a representative capacity as an Agent of the Corporation, is authorized to make any and all other contracts, agreements, stipulations and
orders which they may deem advisable for the effective exercise of the powers indicated on page one, from time to time with the Financial
Institution, subject to any restrictions on this resolution or otherwise agraed to in writing.

{4) All transactions, if any, with respect to any deposits, withdrawals, rediscounts and borrowings by or on behalf of the Corporation with the Financial
Institution prior 1o the adoption of this resolution are hereby ratified, approved and coniirmed.

{5§) The Corporation agrees to the terms and conditions of any account agreement, properly opsned by any Agent of the Corporation. The Corporation
authorizes the Financial Institution, at any time, to charge the Corporation for all checks, drafts, or other orders, for the payment of money, that are
drawn on the Financial Institution, so long as they contain the required number of signatures for this purposa.

{6} The Corporation acknowledges and agrees that the Financial Institution may furnish at its discretion automated access devices to Agents of the
Corporation to facilitate those powers authorized by this resolution or other resclutions in effect at the time of issuance. The term "automated
access device” includes, but is not limited 1o, credit cards, automated teller machines (ATM), and debit cards.

{7) The Corporation acknowledges and agrees that the Financial Institution may rely on alternative signature and verification codes issued to or
obtained from the Agent named on this resolution, The term "alternative signature and verification codes” includes, but is not limited to, facsimile
signaturas on fila with the Financial Institution, personal identification numbars {PIN), and digital signatures. If a facsimile signature spacimen has
been provided on this resolution, lor that are filed separately by the Corporation with the Financial [nstitution from time to time} the Financial
Institution is authorized to treat the facsimile signature as the signature of tha Agent(s} regardless of by whom or by what means the facsimile
signature may have been affixed so long as it resembles the facsimile signalure specimen on file. The Corporation authorizes each Agent to have
custody of the Corporation’s ptivate key used to create a digital signature and to request issuance of a certificate listing the corrasponding public
key. The Financial Institution shall have no responsibility or lability for unautharized use of alternative signature and verification codes unless
otherwise agreed in writing.

Pannsylvanis. The designation of an Agent does not create a power of attorney; therefore, Agants are not subject to the provisions of 20 Pa.C.S.A.
Section 5601 et seq, {Chapter 56; Decedents, Estates and Fiduciaries Code) unless the agency was created by a separata power of sttornay. Any
provision that assigns Financial Institution rights 1o act on behalf of any person or entity is not subject to the provisions of 20 Pa.C.S.A. Section 5601
et seq. (Chapter 56; Dacedents, Estates and Fiduciaries Coda).

EFFECT ON PREVIOUS RESOLUTIONS This resolution supersedes resolution dated All . If not completed, all resclutions remain in effect.

CERTIFICATION OF AUTHORITY

| further certify that the Board of Directors of the Corporation has, and at tha tima of adoption of this resolution had, full power and lawiul authority to
adopt the resolutions on page 2 and 1o confer the powers granted above to the persons named who have full power and lawful authority to exercise
the same. (Apply seal below where appropriate.}

O it checked, the ation is a8 non-profit corporation, In Witness Whereof, | have subscribed my nama ta this document and affixed the seal

{date),
Secretary
FOR FINANCIAL INSTITUTION USE ONLY

Acknowledged and received on {date) by tinitials] [l This resclution is supersedsd by resolution dated All
Comments:

Corporate Authorization CA-1 12116:2006
VMP® Bankers Systamsiu " E g[ ﬂ 158 10612}
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CORPORATE AUTHORIZATION RESOLUTION

Asheville Savings Bank gy: 1own Of Montreat
PO Box 652 96 Rainbow Ter
Asheville, NC 28802 Black Mountain, NC 28711
00070302512

Raferred to in this document as "Financial Institution” Referred to in this document as "Corpotation™
1, Angela M I_Vlurphv , certify that | am Sacretary {clerk} of the ahove named corparation organized under the laws of
North Carolina , Federal Employer 1.D. Number 56-0949173 , engaged in business under the trade name of
Town Of Montreat , and that the resolutions on this document are a correct copy of the resalutions
adoptad at a meeting of the Board of Directors of the Corporation duly and properly called and hald on 03/01/2016 {date].

These resolutions appear in the minutes of this meeting and have not been rescinded or modified.
AGENTS Any Agent listed below, subject to any wiritten limitations, is authorized 1o exercise the powers granted as indicated below:

Name and Title or Position Signature Facsimile Signature

{if used}
A. Ronald W Nalley Authorized Signer X %—H . -"J“‘u*“é X

g. Timothy R Helms Authorized Signer X X
c. Angela M Murphy Authorized Signer X ﬂ}l%}aﬂ_@_w m,u"?;’lﬁr X
p. Marshall Kent Otto Authorized Signer b ] 2 X
E. X X
F. X X

POWERS GRANTED (Attach one or more Agents to each power by placing the letter corresponding to their name in the area before each power.
Following each powet indicate the number of Agent signatures required to exercise the power.)

Indicate A, B, C, Description of Power Indicate number of
D, E, andior F signatures required
ABCD (1) Exercise all of the powers listed in this resolution. 1

{2] Open any deposit or share account{s} in the nama of the Corporation,
S E
{3 Endorse checks and orders for the payment of money or otherwise withdraw or transfer funds on clepositM_?ﬂ
with this Financial Institution. ' R

: +p 0
{4} Borrow money on behalf and in the name of the Corporation, sign, execute and deliver promissory note%’“ &
or other evidences of indebtedness. AR K

{5} Endorse, assign, transfer, mortgage or pledge bills receivabla, warehouse receipts, bills of lading, %

bonds, real estate or othar property now owned or hereafter owned or acquired by the Corporation
security for sums borrowed, and to discount the same, unconditionally guarantee payment of all bills
received, negotiated or discounted and to waive demand, presentment, protest, hotice of protest and
notice of non-payment.

{6) Enter into a written lease for the purpose of renting, maintaining, accessing and terminating a Safe
Deposit Box in this Financial Institution.

{7) Other

LIMITATIONS ON POWERS The following are the Corporation’s express limitations on the powers granted under this resolution,

Corporate Autherzation CA; L 12/16/20068
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RESOLUTIONS

The Corporation named on this resolution resclvas that,

{1) The Financial Institution is designated as a depasitory for the funds of the Corporation and to provide other financial accommeodations indicated in
this resolution.

(2) This resolution shall continue to have effect until express written notice of its rescission or modification has been received and recorded by the
Financial Institution. Any and all prior resolutions adopted by the Board of Directors of the Corporation and certified to the Financial Institution as
governing the operation of this corporation's accountis), are in full force and effect, until the Financial Institution receives and acknowledges an
express written notice of its revocation, modification or replacement. Any raevocation, medification or replacement of a resclution must be
accompanied by documentatian, satisfactory to the Financial Institution, establishing the authority for the changes.

{3) The signature of an Agent on this resolution is conclusive evidence of their authority to act on behalf of the Corporation. Any Agent, so long as
they sct in a representative capacity as an Agent of the Corporation, is authorized to make any and all other contracts, agresments, stipulations and
orders which they may deem advisable for the effective exercise of the powers indicated on page one, from time to time with the Financial
Institution, subject to any rastrictions on this resolution or otherwise agreed to in writing.

{4) All transactions, if any, with respect to any deposits, withdrawals, rediscounts and borrowings by or on behali of the Corperation with the Financial
Institution prior to the adoption of this resolution are hereby ratified, approved and confirmed.

{5} The Corporation agrees to the terms and conditions of eny account agraement, properly opened by any Agent of the Corporation. The Corporation
authotizes the Financial Institution, at any time, to charge the Corporation for all checks, drafts, or other orders, for the payment of money, that are
drawn on the Financial Institution, so long as they contsin the required number of signatures for this purpose.

{6} The Corporation acknowledges and agrees that the Financial Institution may furnish at its discretion automated access devices to Agents of the
Corporation to facilitate those powers authorized by this resolution or other resolutions in effect at the time of issuance. The term "automated
acceszs device” includes, but is not limited to, credit cards, automated teller machines {ATM), and debit cards.

{7) The Cotporation acknowledges and agrees that the Financial Institution may rely on alternative signature and verification codes issued to or
obtained from the Agent namad on this resolution., The term “alternative signature and verification codes” includes, but is not limited to, facsimile
signatures on file with the Financial Institution, parsonal identification numbers (PIN], and digital signatures. If a facsimile signature specimen has
heen provided on this resolution, {or that are filed separately by the Corporation with the Financial Institution from time 1o time} the Financial
Institution is authorized to treat the facsimile signature as tha signature of the Agent{s} regardless of by whom or by what means the facsimile
signature may have been affixed so long as it resembles the facsimile signature specimen on file, The Corporation authorizes sach Agent to have
custedy of the Corporation's private key used to create a digital signature and to request issuance of a certificate listing the carresponding public
key, The Financial Institution shall have no responsibility or liability for unauthorized use of alternative signature and verification codes unless
otherwise agreed in writing.

Pannsylvania. The designation of an Agent does not create a powear of attorney; therefore, Agents are not subject to the provisions of 20 Pa.C.5.A.
Saction 5601 et seq. {Chapter 56; Decadents, Estates and Fiduciaries Code) unless the agency was created by a separate power of attorney. Any
provision that assigns Financial Institution rights to act on behalf of any person or entity is not subject to the provisions of 20 Pa,.C.S.A. Section 5601
et seq. (Chapter 56; Decedents, Estates and Fiduciarias Code).

EFFECT ON PREVIOUS RESOLUTIONS This resclution supersedes resclution dated All . If not completed, all resolutions remain in effect,
CERTIFICATION OF AUTHORITY

| further certify that the Board of Directors of the Corporation has, and at the time of adoption of this resolution had, full power and lawiul authority to
adopt the resclutions on page 2 and 1o confer the powers granted above to the parsons named who have full power and lawful authority to exercise
the same. {(Apply seal below where appropriate.}

O3 it checked, the Corporation is a non-profit corporation, In Witness Whereol, | have subscribed my name to this document and affixed the seal
of rparation on ___ 3 ,__)(datei.
Arte t by One Othar Oficer ; ecratary

FOR FINANCIAL INSTITUTION USE ONLY

Acknowledged and received on idate} by ____linitisls) [J This resolution is superseded by resolution datad —A"__ 8
Comments:
Corporste Authorization CA-1 12/1612006

VMP® Bankers SystemsThl § . / amc-iﬁs (0612}
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Owner/Signer Information 7

Owner/Signer Information 4

Nams Ronald W Nalley Name Marshall Kent Otto

Relationship Auth Signher Falatlonship Auth Signer

Address 111 Briar Brook Rd Black Mountain, NG 28711-3703 Addrass 209 Tennassee Rd Montreat, NC 28757
No Discrepancy

Mailing Addrass PO Box 423 Montreal NC 28757-0423 Mailing Address PO Box 423 Montreat NC 28757-0423

{if different) (if chifterant)

Gov't lssued Photo ID
{type, numbet, staie,
lasue date, exp. date)

Drivers License NCDL 2743224 (1/05/2009
111 BRIERBROOK RD BLACK MOUNTAIN, NC 28711

¥

Gev't Issued Pheto 1D
(typa. number, stats,
izsue date, exp, date}

Driver's License NCDL 3381156 10/03/2008
209 Tennessee Rd Montreat NC 28757 12/18/2016

Other ID fnsurance Card 284346 07/01/2010 Other 1D Credit Card 631415
{description, details) | BCBS INSURANCE {dascription, details) | Boa Mastercard 04/30/2017
Employsr TOWN OF MONTREAT Employer L & M Companias

- Not Applicable / === Idv/ Ofac Only /
E-Mail EsMail
Work Phons 828-669-8002 Work Phons

Homa Phone: 828-664-1799

Mabile Phona:

Home Phone: 828-669-8025

Mabile Phors: (910 801-8618

Mailing Address
[if ditferant)

PO Box 423 Montreat NC 28757-0423

Gov't Issued Photo ID
{type, number, siata,
issue dats. exp. dste)

Driver's License NCDL 8814180 04/28/2011
216 CHARLEEN DR BLACK MOUNTAIN, NC 28711

Other ID radif Card 567553

{description, danaifs)  |WELLS FARGO 04/30/2017

Employer TOWN OF MONTREAT

previous Not Applicable /

E-Mail Amurphy@townofmontreat.org

Work Phone

Home Phone: §28-277-5877 Mabile Phone:

Birth Data: 05/21/1978 SSN/TIN: 237-23-4975

Services Requested

O ATM [ Debit/Chack Cards {No. Requested: _________ )
O (]
0 O

Birth Date: 01/08/1969 SSNITIN: 246-43-7581 Bitth Date 1211811963 SSN/TIN:  237-86-9822
Owner/Signer Infoermation 2 Non-Individual Owner Information
Nama Timothy R Helms Name Town Of Montraat
Relationship Auth Signer State/Countty & Date
Addrass 507 South Carolina Ter Montreal, NC 28757 of Organization
Nature of Business Govt Entities 1
Mailing Addrass PO Box 423 Montreat NC 28757-0423
{if difwrent) Addreas 96 Rainbow Ter Black Mountain, NC 28711
Gov't lasued Photo ID_| Driver's License NCDL 622261 09/24/2014 ",':'3;;0 Address PO Box 423 Montreat NC 28757-0423
{typa, number, state, | 508 SOUTH CAROLINA TER MONTREAT NC 28757 fiiciereat)
Issus date, oxp. date) | qu, Authorization/ 03/01/2018
Other I Credit Card 128036 Praious
idescription, detsis) | CITI MASTER CARD 11/30/2017 i Not Applicable/
E-Mail Financeofficar@townofmonireat.org
Emplayer RETIRED Phona 828-669-8002
Previous
! EN- 56-0046173 Mobile Phare:
EMai Thelms@townofmontreat.org Account Description | Account # Initial Deposit/Source
Work Phone .
Home Phone: 828-869-3852 Mabils Phena: Sﬁzléil!;;nds e ‘D Cash [ Check
A 14
Birth Date: 1111211942 ssnmin: 250-68-8016 R
Owner/Signer Information 3
Name Angela M Murphy '
Relstionship Auth Signer O cesv O cheex
Address 218 Charleen Dr Black Mountain, NC 28711 O

backup withholding.

|EI

Backup Withholding Certifications
{If not & "U.5, Person®,
B By signing signaturs field {1] on this document, | certify under penattios of perjury that

the statements made in this section are true and that | am a U.S. citzen or other U.S. persen (as
definad in the instructions).

& Taxpayer 1.0, Number - TIN: 56-:0949173
The Taxpayer ldentification Numbar (TIN) shown iz my correct taxpayet identification number.

i¢ Backup Withholding. |am not subject to backup withholding either because | have
not boen notified that | am subgct to backup withholding as a result of a failure to report ol
Interest of dividends, or tha Intemal Revenus Service has notifiad mae that | sm no lenger subject to

B0 Exempt Recipients. |aman axempl racipiont under the knternal Revenue Service
Regulations. Exempt payeas code {if any]

FATCA Code. The FATCA code entered on this form (il any) indicating that | am exempt from
FATCA reporting is correct,

[}
O casn O cheex

cortify foraign status separately)

Signature Card-NC

Banketa Systams Td VMP®
Wolters Kluwer Financial Services ©20156
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Account Agreement

Institution Name & Address

Asheville Savings Bank
PO Box 652

Asheville, NC 28802
00070196863

Ownership of Account
The specified ownership will remain the same for all accounts,

O individual O Joint with No Survivorship
{as tenants in common}
[0 BanK JOINT ACCOUNT WITH RIGHT OF SURVIVORSHIP G.S. § 53C-6-6
Wa underatand that by establishing a joint sccount undet the provitions of North Carolina
Goneral Statuta § 53C-8-8 that:
1. Tho bank may pay the money in the account to, or on the order of, any person named as
& joint holdar of the stcoumt uniess we hava agreed with the bank that withdrawals
requira mare than one signature; and
2. Upots the death of ona joint owner, the thoney femaining in the account will belong 1o the
surviving joint ownors and will not pasa by inheritance to the haira of the decoased joint
awner or be controlled by the deceasad joint owner's will,

X X
X X

Sole Proprietorship or Single Mamber LLC [0 Partnership

LLC-entar tax classification ({1 C Corp [J § Corp [ Partnership}
C Corporation P& S Corporation [
Trust-Separate Agreement Dated:

Beneficiary Designation

{Check appropriate ownership above.)

oooon

] BANK PAYABLE ON DEATH ACCOUNT G.S. § 53C-6-7

See beneliciary information,

liwe undarstand that by establishing & Pn‘y

Notth Carolina General Statute § §3C-§-

1. During my/four lifatima l/we, individually or jointly, may withdraw the money in the
mecou.

2. By written direction to the bank |/wa, individually or jointly, may change the beneficiary
or benafictaries,

3. Upon myJour death, the monay remaining in the account witl belong 1o the beneficiary or
benaficiaries, and the money will not be inhetited by my/our heirs or be controlled by will.

X X

Personal Agency Account Designation

O sawx personat AGENCY ACCOUNT G.5, § 53C-6-8

.:Ia on Death account under the provisions of
that:

The undersigned ur that by ap il Y under tha
provisions of North Carclina General Statute § 53C-8-8, that the agent named in the
sccount may. *

1, Sign checks drawn on the account,
2. Maka deposits into the account, i ,
The undk @ d ds that upon his or her death, the money remaining in the
sccount will be controlled by his or her will or inherited by his or her heirs,

1 the undersigned agrees 1hia personal agency will continue if the undersigned subsaquently
b incapacitated iy i . in accordanca with Nerth Carcling General
Statute § 53C-8-8id),

X

Beneficiary Name(s), Addressfes), and SSN{s/

{Check appropriate beneficiary designation above.)

¥ (NCOMmp:

1 If checked, this is a temporary account agreement.
Number of signatures required for withdrawal:

Date: 08/15/2011

Internal Use

Account Title & Address
Town Of Montreat

Central Depository Account

PO Box 423
Montreat NC 28757-0423

Important Account Cpening Information. Federal law requires us 10
obtain sufficient information to verify your identity. You may be asked
several questions and to provide one or more forms of identification to
fulfill this requirement. In some instances wa may use outside sourcas to
confirm the information. The information you provide is protected by our
privacy policy and fedaral law.

Other Terms/Infoermation

Signaturefs/

Tha undersigned authorize the financial institution to investigate credit
and employment history and obtain reports from consumer reporting
agencylias) on them as individuals. Except as otherwise provided by law
or other documents, each of the undersigned is authorized to make
withdrawals from the account(s}, provided the raquired number of
signatures indicated above is satisfied. The undersigned perscnally and
as, or on behalf of, the account owner(s) agrea to the terms of, and
aci(nnwledge receipt of copylies) of, this document and the following:

[ Terms & Conditions [] Truth in Savings [} Funds Availability
[0 Electronic Fund Transfers O Privacy [0 Substitute Checks
O Common Features [

[0 Personal Agent {Ses Owner/Signer Information for designation{s).)

The Internal Revenue Service does not require your consent to any
provision of this document other than the certifications required 1o
avoid backup withholding.

o [Tty ]

Ronald W Nalley Authorized "Signer
1D, # NCDL 2743224 01/08/1969

P |

Timothy R Helms Authorized Signer
L.D. # NCDL 622261 D.0.B.

[ Dngaitimargg =

Angela M Murphy Authorized
1.0. # NCDL 8814180 p.ob. __ 05/21/1976

4 1

Marshall Kent Otto Authorized Signer
.0, # NCDL 3381156  p.os._ 12/18/1963

D.0.B.

{2}

11/12/1942

3k

Signature Card-NC
Bankers Systema TM VMP®
Wolters Eluwer Financial Services ©2016

MPMPBKLAZ-NC 3/18/2015
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Owner/Signer Information T

Owner/Signer Information 4

Nama Ronald W Nalley Name Marshall Kent Otto

Relationship Auth Signer Relationship Auth Signer

Address 111 Briar Brook Rd Black Mountain, NC 28711-3703 Address 209 Tennessea Rd Montreat, NC 28757
No Discrepancy

Mailing Address PO Box 423 Montreat NC 28757-0423 Mailing Addrass PO Box 423 Montreat NC 28757-0423

{if different) it ditferant}

Driver's License NCDL 2743224 01/05/2008
111 BRIERBROOK RD BLACK MOUNTAIN, NC 28711

Geov't lssued Phote 1D
{type, number, state,
issue date, exp. dats)

Driver's License NCDL 3381156 10/03/2008
209 Tennessea Rd Montreat NC 28757 12/18/2016

Gov't |asued Phote ID
(type, number, state,
issue date, exp. date)

Driver's License NCDL 8814180 04/28/2011
216 CHARLEEN DR BLACK MOUNTAIN, NC 28711

J24 040y

Geov't |3sued Pheto ID
{typa, number, stale,
lssus date, axp, data)

OH D R cara 284338 070172010 D Credi Gard 631415
{description, details) | BCBS INSURANCE (duseription, detailst | Boa Mastercard 04/30/2017
Employsr TOWN OF MONTREAT Employer L & M Companias
wious Not Applicabls / = Idv / Ofac Only /
E-Mail E-Mail
Work Phone 828-668-8002 Work Phone
Home Phone: §28-664-1799 Mobite Phone: Home Phona: 8§28-668-8025 Mobile Phone: (919) 801-8618
Birth Date: 01/0811969 SSNITIN: 246-43-7561 Birth Data: 12/18/1963 SSN/TIN:  237-86-9922
Owner/Signer Information 2 Non-individual Owner Information
Nams Timothy R Helms Narme Town Of Montreat
Relationship Auth Signer Stats/Country & Date
Addross 507 South Carclina Ter Montreat, NC 28757 of Organization
— Nature of Business Govt Enlities 1
Muiling Address PO Box 423 Montreat NC 28757-0423
{if different] Addreas 86 Rainbow Ter Black Mountain, NC 28711
Gov't lssusd Photo ID | Driver's License NCDL 622261 09/24/2014 Mailing Address PO Box 423 Montreat NG 28757-0423
ltype, rumber, swie, | 508 SOUTH CAROLINA TER MONTREAT NG 28757 it ifterans
33us date, exp. duia) |44/ 12 Authonzaton 03/01/2018
corapl T Elnancia Not Applicable/
E-Mail Financeofficer@townofmontreat.org
Employer RETIRED Phone §28-669-8002
avious i / EIN: 56-0949173 Mabile Phane:
E-Mail Thelms@townofmontreal.org Account Description \ Account # Initial Deposit/Source
Wark Phons .
Birth Date: 11/12/1942 ssnmn: 250-68-8018 K
Owner/Signer Information 3
Nama Angela M Murphy M
Relationship Auth Signer O cash O check
Addresy 216 Charleen Dr Black Mountain, NC 28711 O
Mailing Address PO Box 423 Montreat NC 28757-0423 .
it different O cash O cheex

Othar ID redil Card 587553 {lf not a "U.S. Parson”, centity forsign status separataly)
{duscription, details) - JWELLS FARGO 04/30/2017 Bd By signing signaturs fisid {1] on this document, | certify undor panalies of perjury that

1ho statemants mada in this saction are trus and that | am a U5, citgen or othae U.S. parson (as
Emplayet TOWN OF MONTREAT defined in the instructions),
Previous

i Nol Apglicable / E Taxpayer L.D. Number - TIN: 56-0949173

E-Mail Amurphy@townofmontreat.org @ Taxpayer |dantification Number (TIN) shown is my corract taxpayer identilication number.
Work Phone Backup Withholding. | em not subject to hackup withholding cither bacause | have
Home Phone: §28.277-5877 Mobile Phone: not boan notified that 1 am subect 1o backup withholding as a result of & failure to raport all
R 05/21/1976 SSNITIN: 237-23-4875 :1::{::; ;rh mﬁ;ﬂ;, or the Internel Revanus Service has notifiad ma that | am no longer subject 1o
Services Requested M Exempt Recipients. | am an oxempt recipiont under tha Internal Revenua Service
O AT™ [ Debit/Chack Cards {No. Requested: ____________} Regulations. Exempt payas cods il any)
0 g FATCA Code. The FATCA coda entersd on this form {if any) indicating that | am exempt from
O O FATCA roporting is correct.

(]

Bachup Withholding Certifications

Signaturs Card-NC
Bankars Systems TM VMP®
Wolters Kluwer Financial Services £2016
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Account Agreement

Institution Mame & Address

Asheville Savings Bank
PO Box 652

Asheville, NC 28802
00070302519

Ownership of Account

The specified ownership will remain the same for all accounts.
O Individual [ Joint with No Survivorship

{ns tensnts in commont
O BanK JONT ACCOUNT WITH RIGHT OF SURVIVORSHIP G.5. § 53C-6-6

We understand that by establishing a joint account under tha provisions of Narth Carolina

Goneraf Statute § $§3C-8-8 that:

1. The bank may pay the money in the account to. ar on the order of, any person namad as
a joint holder of the account unlass we have agread with the bank that withdrawals
roquire more than one signatwe: and

2, Upon the death of ona joint owner, tha monay remaining in the acczunt will belong to the
surviving joint cwners and will not pa3a by inheritance 1o the heiry cf the deceased jount
owner of ba zontralled by the deceasad jasnt owner"a will,

X X
X X

Sole Proprietorship or Single Mambaer LLC [ Partnership

LLC-enter tax classification {{]1 € Corp [0 S Corp [ Partnership}
€ Corporation (@ S Corporation [J
Trust-Separate Agreement Dated:

Beneficiary Designation

{Check appropriate ownership above.}

oooao

[ sanx PAYABLE ON DEATH ACCOUNT G.S. § 53C-6-7
Sew benaliciary information
|fwa und d that by i a Pl_yuble on Death t under the provisions of
North Caroline General Statute § 53C-6-7 that
1. During myJour lifetime liwe, individually or jointly, may withdraw the meney in the

sccount
2. By writtan diraztion to the bank l/wa, individually or joinily, may change tha banaficiary
of beneficiarias.

Date: 08/15/2011

Internal Use
Account Title & Address
Town Of Montreat

Central Checking Account
PO Box 423

Montreat NC 28757-0423

tmportant Account Opening Information. Federal law requires us to
obtain sufficient information to verify your identity. You may be asked
several questions and to provide one or more forms of identification to
fulfill this requirement. In some instances we may use outside sources to
confirm the information. The information you provide is protected by our
privacy policy and federal law.

Other Terms/Information

Signature(s)

Tha undersigned authorize the financial institution to investigate credit
and employment history and obtain reports from consumer reporfing
agencylies) on them as individuals. Except as otherwise provided by law
or other documents, each of the undersigned is authorized 10 make
withdrawals from the account{s), provided the requirad number of
signatures indicatad above is satisfied. The undersigned personally and
as, or on behalf of, the account owneris) agrae to the terms of, and
acknowledge receipt of copylies) of, this document and the following:

[J Terms & Conditions [ Truth in Savings [0 Funds Availability
[0 Electronic Fund Transfers O Privacy [ Substitute Checks
O common Features [

] Personal Agent {See Owner/Signer Information for designation(s).}

The Intarnal Revenue Service doas not require your consent 1o any
provision of this document other than the certifications required to
avaoid backup withholding.

3. Upon myjour death, the money remaning in the sccount will belong to the beneficiary or
banaficiaries, and the money will not be inherited by my/our heirs or be controlled by will.

X X

Personal Agency Account Designation

[0 savr PeRsoNAL AGENCY ACCOUNT G.5. 3 53C6-8
The undetsigned understands that by establishing s personal n
provisions oTNoﬂl\ Caroling Genersl Statute § B3C-6-8, that
BcEOUnt 1Ay
1, Sign checks drawn on the sccount,
2, Maka deposits into the account,
The undersigned also understands that upon his or her death. the money remaining in the
sccount will be controlled by his or her will or Inhetited by his or her heirs,

D The undersigned agraes this parsonal agency will continue if the undersigned subsequently
becomes incapacitated or mentally incompetent, in sccordanca with North Carclina General
Statute § 53C-8-Bid),

X

Beneficiary Name(s), Addressfes), and 55\(s)

{Check appropriate beneficiary designation above.)}

ey meeount under the
o agent named in the

[ |f checked, this is a temparary account agreement,
Number of signatures required for withdrawal:

) x ?ﬁ« s, oV, 1

Ronald W Nalley Authorized Signer

I.D. # NCDL 2743224 D.0.8, 01/08/1969
{2): %

'ﬁmothy R Helms Authorized Signer

1.D. # NCDL 622261 D.0.8. 11/12/1942
o [, Qg MAMuphy

Angela M Murphy Authorized Signer
1.D. # NCDL 8814180 D.0.B.

oL ]

Marshall Kent Otto Authorized Signer
.D.# NCDL 3381156 _ o.o.e. ___12/18M1963

05/21/11976

Signatura Card-NC
Bankers Systoms T VMP &
Woltars Kluswar Financial Sorvices £2016

MPMPBKLAZ-NC 3/16/2016
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Owner/Signer Information 7 Owner/Signer Information 4

Name Ronald W Nalley Name Marshall Kent Otto

Relationship Auth Signer Relationship Auth Signer

Addiess 111 Briar Brook Rd Black Mountain, NG 2B8711-3703 Address 209 Tennessee Rd Montreat, NC 28757

No Discrepancy

Mailing Address PO Box 423 Montreat NC 28757 Malling Addrass PO Box 423 Montreat NC 28757

fit ditferent} i ditferent)

Gov't lssued Phata ID_| DAVErSs License NCDL 2743224 01/05/2008 Gov't Jasued Phote ID | Driver's License NCDL 3381158 10/03/2008
{type, number, state, | {44 BRIERBROOK RD BLACK MOUNTAIN, NC 28711 (type, number, state. 1209 Tennessee Rd Montreat NC 28757 12/18/2016
issue date, axp, date} | ., , i lasua date, axp. date)

Other ID Insurance Card 284346 07/01/2010 Other ID Credit Card 531415

{description, details) | BCBS INSURANCE [description, details) | Boa Mastercard 04/30/2017

Emplayer TOWN OF MONTREAT Employer L & M Companies
 Eimriat st Not Applicable / | Fros gt Idv / Ofac Only /

E-Mail E-Mail

Work Phons 828-669-8002 Work Phone

Homa Phone: 828-664-1789 Mabile Phane: Homa Phone: 828-669-8025 Mobils Phone: (816) 801-8618
Birth Date: 01/08/1969 SSN/TIN: 246-43-7561 Birth Data: 12/18/1963 SSNITIN:  237-86-8822
Owner/Signer Information 2 Non-Individual Owner Information

Nama Timothy R Helms Nams Town Of Montraal

Relaticnship Auth Signer SntoICe!.lnI[y & Date

Addruss 507 South Carolina Ter Montreat, NC 28757 of Org

Nsture of Business Govt Entities 1

Mailing Addrass PO Box 423 Monlreat NC 28757

it chfferant) Addresy 96 Rainbow Ter Black Mountain, NC 28711
Gov't lasuad Photo 0 | Driver's License NCOL 622281 08/24/2014 il PO Box 423 Montreat NC 28757
frype. number, state, | 508 SOUTH CAROLINA TER MONTREAT NC 28757 Ll
insue date, axp. date) | ummerio Amhﬂf, -?-'-wn 03/01/2016
Other 1D Ci'aiﬁl%’a'rd 128036 Praviaus Not Applicable/
{description, dewsils) | CITI MASTER CARD 11/30/2017 [FHnnpsirt g s
E-Mail Financeofficer@townoimonireat.org
Employsr RETIRED Phons 828-569-8002
Pravious .
| Finongialinat, | / EIN: 56-0849173 Mokile Phone:

s Thelms@lownofmontreat.org Account Description | Account # Initial Deposit/Source
Work Phone r

s
T P 1500.680-0852 ———— ;L;:hc Funds Prem |00034021204 T,
Birth Date: 11/12/1942 ssNmiv: 250-68-8016 )
Owner/Signer Information 3
Name Angela M Mumphy - s
Refationship Aulh Signer O can O cheex
Address 216 Charleen Dr Black Mountain, NC 28711 |
Mailing Address PO Box 423 Montreat NC 28757 ‘
(it dilferent) O casn O checx
Gov't Issued Photo ID | Driver's License NCDL 8814180 04/28/2011 =

{type, number, siats, 3 2 TR
|‘=:5: d"_';:" :pﬂ:“'.] 216 CHARLEEN DR BLACK MOUNTAIN, NC 28711 Backup Withholding Certifications

Other ID redit Card 587553 {H not a “U.5. Person®, cortify foreign status separately)
{description, dewsils) | WELLS FARGO 04/30/2017

BC By signing signature field {1) an this documant, | cortily under penaltias of gerjury that
tha statements made in this section are true and that | am a U.S. citizon or other U.S, parson las

Efuployor TOWN OF MONTREAT dafined in tho instructions).
Pravious
 Financialing Not Applicabla / Taxpayer .. Number - TIN: 56-0949173
E-Mail Amurphy@townofmontreat.org Taxpayar Identification Numbar {TIN) shown is my correct taxpayer idsniification number.
Wi
L B Backup Withholding. | smnet subjact 1o backup witholding sither becausa | have
Home Phone: B28.277.5877 Mobile Phane: not baan notified that | am subjct to backup withholding as a result of & faiure to report all
Birth Date: 05/21/1876 SSNrTIN: 237-23-4075 :I.i:;:';t :r'itl:lil‘::dls!;:;" of tha Internal Rovanue Service has notified me that | am no longer subject to
Sl tets LYRITTER) B Exempt Recipients. | am an axampt racipient undsr the Internal Revanue Service
0 amm [J Debit/Check Cards (No. Requested: ______ ) Regulations. Exempt payse coda (if any)
g C FATCA Coda. The FATCA coda enterad on this ferm {if any) indicating that | am exempt from
(| [} FATCA reperting is cormect.
Signature Card-NC
Bankera Systems TM VMP & MPMPBKLAZ-NC 3/15/2015
Wolters Kluwer Financial Sarvices © 20156 Page 2 of 2
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Account Agreement

Institution Name & Address

Asheville Savings Bank
PO Box 652

Asheville, NC 28802
00034021204

Ownership of Account
The specified ownership will remain the same for all accounts.
O Individuat O Joint with No Survivorship

(ag tenants in common}
O gank JORNT ACCOUNT WITH RIGHT OF SURVIVORSHIP G.5. § 53C-6-6

We underatand that by astablishing a joint account under the provisions of North Carolina

Ganeral Statute § 53C-8-8 that:

1. The bank may pay the money in the account to, or on the acder of. any person named as
a joint holder of tha account unless we have agresd with the bank that withdrawals
raquite more than ona signatura; and

2. Upon the doath of one joint owner, the monay remaining in the account will belong to the
surviving joint ewners snd will not pasa by inheritance to the heira of the decessad fint
owner or ba controlled by the deceased joint owner's will.

X X
X X

Sole Proprietorship or Single Member LLC (O Partnership

LLC-enter tax classification {{J C Corp [ S Carp [ Partnership)
C Corporation B S Corporation [0
Trust-Separate Agreement Dated:

Beneliciary Designation

{Check appropriate ownership above.)

ocooooD

[ sanx PAYABLE ON DEATH ACCOUNT G.S. § 53C-6-7
Seo beneficiary information,
|fva understand that by astablishing » PI;IHQ on Death
North Carolina Genoral Statute § 63C-6-7 that

. During my/our lifatime |/we, individually or jointly, may withdraw the money in the

under the provisions of

[ -

account.
. By wtitten direction to the bank l/we, individually or jointly, may change the beneliciary
or beneliclaries.

Date: 11/12/2009

Internal Use
Account Title & Address
Town Of Montreat
PO Box 423
Montreat NC 28757

Important Account Opening Information. Federal law requires us to
abtain sufficient information to verify your identity. You may be asked
sevaral questions and to provide one or mora forms of identification to
fulfill this requirement. In_some instances wa may usa outside sources 1o
confitn the information. The information you provide is protected by our
privacy policy and federal law.

Other Terms/information

Signature(s)

The undersighed autharize the financial institution to investigate credit
and employment history and obtain reports from consumer reporting
agencylies) on them as individuals. Except as otherwise provided by law
ot other documents, each of the undersigned is authorized to make
withdrawals from the account(s), provided the required number of
signatures indicated above is satisfied. The undersi?‘ned personally and
as, ot on behalf of, the account owner(s) agres to the terms of, and
acknowledge receipt of copyiies) of, this document and the following:

1 Terms & Conditions [ Truth in Savings [ Funds Availability
[ Electronic Fund Transfers O Privacy [0 Substitute Chacks
O common Features [l

[0 Personal Agent {See Ownar/Signer Information for dasignation{s}.)

The Internal Revenue Service does not require your consent to any
provision of this document other than the certifications required to
avoid backup withholding.

3. Upon my/our death. the money remainin? in the sccount will belong to the beneficiary or
benaliciaries, and the money will not be inherited by my/our heirs or be controlied by will,

X X

Personal Agency Account Designation

D BANK PERSONAL AGENCY ACCOUNT G.5. § 53C-6-8
The undeuhrned understands that by nublhhlng a personal &

cy account under the

provisions of North Carclina Goneral Statute 4 5 o agent named in the
account may’

1. Sign chacks drawn on the account.

2. Make doeposits into tha sccount.

The undersigned also understands that upon his or her death. the monoy remaining in the

account will be controlled by his or her will or inherited by hiz or her heirs,

D The undersigned agrees this p | agency will if the undersigned subsedquently
b i itated dly i p in d with North Carslina General
Statute § 53C-8-8(d).

X

Beneficiary Name(s), Address(es), and SSN(s)

{Check appropriate beneficiary designation above.}

GC-8-8, that

[] It checked, this is a temporary account agreament.
Number of signatures required for withdrawal:

?..w wo. NM-\) ]
{1k X

Ronald W Nalley Authorized Signer

1.D. # NCDL 2743224 D.0.B. 01/08/1969
{2}): % ]

1-“1mothy R Helms Authorized Signer

1.D. # NCDL 622261 D.0.E. 11/12/1942
i3k Ulﬂ WUIW ]

Angela M Murphy Authorized signer
I.0. # NCDL 8814180 D.0.B, 05/21/1976

. [w ]

Marshall Kent Otto Authorized Signer
1D # NCDL 3381156  p.os ___12/18/1963

Signaturs Card-NC
Bankers Systems Th VMP®
Wolters Kluwer Financial Services €2016

MPMPBKLAZ-NC 3/15/201%
Page 10l 2
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Owner/Signer Information T

Owner/Signer Information 4

Name Ronald W Nallay Nams Marshall Kent Otto

Relaticonship Auth Signer Relationshlp Auth Signer

Address 111 Briar Brook Rd Black Mountain, NC 28711-3703 Address 209 Tennesses Rd Montreat, NG 28757
No Discrepancy

Mailing Address PO Box 423 Black Mountain NC 28711 Madling Address PO Box 423 Black Mountain NC 28711

Gt ditferent) {if ditferent)

Gov't lasuad Phota ID
itype, numbar, siate,
{ssus date, exp. daie]

Drivers License NCDL 2743224 01/05/2000
111 BRIERBROOK RD BLACK MOUNTAIN, NC 28711

D4 lespgt"r

Driver's License NCDL 3381156 10/03/2008
208 Tennessea Rd Montreat NC 28757 12/18/2016

Gov't lasusd Phote ID
{iype, numbaer, siste,
issue date, exp. date)

Other ID
{(description, details)

Insurance Card 284346 07/01/2010
BCBS INSURANCE

Credit Card 631415
Boa Mastercard 04/30/2017

Othar 1D
{description, details)

Gov't lssuad Phota ID
({type, numbaer, state,
issue date, exp. date)

Drivers Licanse NCDL 85614180 04/28/2011
216 CHARLEEN DR BLACK MOUNTAIN, NC 28711

4 nn-gn
Othar 1D e fo e EE )
{deactiption, dewails) | WELLS FARGO 04/30/2017
Employer TOWN OF MONTREAT
e Not Applicable /
E-Mail Amurphy@townofmontreat.org
Work Phone

Home Phona: 828-277-5877

Mobila Phona

Birth Date

05/21/11876 SSNITIN: 237-23-4875

Services Reqtiested

Employer TOWN OF MONTREAT Employer L & M Companies
o Not Applicable / Trevious Idv / Ofac Only /
E-Mail £-Mail
Work Phone 828-669-8002 Work Phona
Homa Phone: 828-664-1799 Mobile Phone: Home Phone: 828-669-8025 Mobile Phone: (919) B01-8618
Birth Dats: 01/08/186%9 SSN/TIN: 246-43-7561 Birth Date: 12/18/1963 SSN/TIN:  237-B6-B822
Owner/Signer Information 2 Non-individual Owner infoermation
Name Timothy R Helms Nome Town Of Montreat
Relationship Auth Signer _ State/Country & Date
Address 507 South Carolina Ter Montreal, NC 28757 g Crounimiiort
Nature of Businexs Govt Entities 1
Malling Address PO Box 423 Black Mountain NC 28711
{If different) Address 86 Rainbow Ter Black Mountain, NC 28711
Gov't lssued Proto (D | Driver's License NCDL 622281 08/24/2014 &:'ii_if"'ﬂ Addross PO Box 423 Black Mountain NC 28711
itype, number, state, | 508 SOUTH CAROLINA TER MONTREAT NC 28757 oo
fsauo date, axp. date) | 5 g o4 Buthorization) 03/01/2016
Othet ID Credit Card 128036 e
idescription, details) | CIT| MASTER CARD 11/30/2017 Not Applicable/
E-Mail Financeofficar@lownofmontreat.org
Employer RETIRED Phens 828-869-8002
Pravious
i EIN: 56-0949173 Mobile Phone:

E-Mail Thelms@townofmonireat.org Account Description | Account # | initial Deposit/Source
Work Phone .

‘
T L oo P II\DIILI'V?IIG Funds Prem {00034497727 e, Dol

A3 oL

Birth Dats: 11/12/1942 ssnimin: 250-68-8016 R
Owner/Signer Information 3
Name Angela M Murphy . .
Felationship Auth Signer 1 O cash O check
Address 216 Charieen Dr Black Mountain, NC 28711 O
Maiting Address PO Box 423 Black Mauniain NC 28711 g
(It ditferent) O can O chesk

{If not & "U.5, Person”, certity foraign status separately)

BG By signing signature fiekd (1} on this document, § cartify under penatties of perjury that
1he statements mada in this saction are trug and that ) am a U.S. citizen or cther U.5, person las
datinad in the instructions).

O
Backup Withholding Certifications

E Taxpayer 1,0, Number - TIN: 56-0949173
@ Taxpayer (dentification Numbsr {TIN) shown is my correct taxpayer identification number,

i Backup Withholding. | am not subject 1o backup withholding sither batause | have
not besn notilied that | am subject to backup withholding as a rasul of a failre to repert all
interest or dividsnds, or tha Intesnal Revenus Service has notifisd me that | am no longer subjuct 10
backup withholding.

B Exempt Recipients. | am an exempt racipiont undar the Internal Revanue Service

O AT [ Debit/Check Cards {No. Requestad: _______} | | Rgulations, Exempt payes code it any}
- 0 FATCA Code. The FATCA code antered on this form i any) indicating that | am exempt from
a O FATCA reporting is correct.

Slgnatura Card-NC

Bankers Systama T VMP®
Wolters Kluwer Financial Services £12015

MPMPBKLAZ-NC 3/15/201
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Account Agreement

Institution Mame & Address

Asheville Savings Bank
PO Box 652

Asheville, NC 28802
00034497727

Ownership of Account
The specified ownership will remain the same for all accounts.
O individual [0 Joint with No Survivorship

(ag 1enants in commuon}
O0 Ak JOWNT ACCOUNT WITH RIGHT OF SURVIVORSHIP G.S. § 53C-6-6
Wo und d that by ishing & joint account under the provisions of Narth Carclina
Genersl Sistute § 53C-6-6 that
1. The bank may pay the money in the sccount 1o, or on the order of, any person named as
a joint holder of the account unless wa have agreed with the bank that withdrawals
raquire mare than one signature; and
. Upon the daath of one joint owner, the money remaining in the account will belong to the
surviving joint owners and will not pasa by inheritanca to the heirs of the deceased joint
awner of ba controllad by the decessed joint awner's will.

(]

X X
X X

Sole Proprietorship or Singla Member LLC O Partnership

LLC-enter tax classification (] € Corp [0 S Corp [ Partnership}
C Corporation p@ S Corporation [J
Trust-Separate Agreement Dated:

Beneficiary Designation

{Check appropriate ownership above.)

Oocooo

(] gaANK PAYABLE ON DEATH ACCOUNT G.5. § 53C-6-7

Sea beneficisry information,

l/wa understand that by establishing a Pu;nbl- on Death account under the provisions of

North Carolina Genara! Statute § 53C-6-7 that

1. During my/our kfatima l/we, individually or jointly, may withdraw the monay in tha
acsoun.

2. By wtitten direction 1o the bank I/we. individually or jointly, may change the beneficiary
or beneficiaries.

3. Upon myiour death, the money remaining in tha account will belong to the beneficlary or
benaficisties, and the money will not be inherited by my/our heira or be controlled by will.

X X

Personal Agency Account Designation

[Tl BanK PERSONAL AGENCY ACCOUNT G.S. § 53C-6-8
The undersigned understands that by ullnhlluhlng = peracnal & v account undar the
provizions of North Carolina General Statute § 5JC-8-8. that the agent named ir: the
ACCOURt mMiy:
1. Sign checks drewn on the account,
2. Makns dopozsits into the sccount.
The undersigned also understands that upon his or her death, the monay remaining in the
accourt will be contralled by hin or her will of inherited by his or her heirs,

[ the undersigned agrees this p I agency wil it the undersigned subsequently
becomas incapacitated or mentally incompetent, in sccordance with North Carsline Genersl
Statute § 63C-8-8(d),

X

Beneficiary Name(s), Address(fes), and SSN(s)

{Check appropriate beneficiary designation above.)

] If checked, this is a temporary account agreement.
Number of signaturas required for withdrawal:

05/18/2011

Date:

Internal Use
Account Title & Address
Town Of Montreat

Water Capital Reserve Account
PO Box 423

Black Mountain NC 28711

important Account Opening Information. Federal law requires us to
obtain sufficient information to verify your identity. You may be asked
several questions and to pravide one or more forms of identification to
fulfill this requirement. In some instances we may use outside sources to
confirm the information, The information you provide is protected by our

privacy policy and federal law.
Other Terms/Information

Signature(s}

The undersigned authorize the financial institution to investigate credit
and employment history and obtain reports from consumer reporting
agencylies) on them as individuals, Except as otherwise provided by law
or other documents, each of the undersigned is authorized to make
withdrawals from the account(s), provided the required number of
signatures indicated above is satistied. The undersigned personally and
as, or on behalf of, the account owner(s} agree to the terms of, and
acknowledge receipt of copylies) of, this document and the following:

[0 Terms & Conditions [ Truth in Savings [0 Funds Availability
[0 Etectronic Fund Transters O privacy [ Substitute Checks
O common Features [

[ Personal Agent {See Owner/Signer Information for designationis).)

The Intarnal Revenus Service does not require your consent to any
provision of this document other than the certifications required to
avoid backup withholding.

:;G %W"J""‘"’) ]

Ronald W Nalley Authorized Signer
I.D. # NCDL 2743224 D.0.B. 01/08/1968

} ]

{1

2

'I-“lmothy R Helms Authorized Signer

1.D. # NCDL 622261 D.0.B. 11/12/1942
3): [x ( 0 WYY ]

Angela M Murphy Authorized Sigrier
1.0. # NCDL 8814180 D.0.B, 05421/1976

oL ]

Marshall Kent Otto Authorized Signer
1D # NCDL 3381156 oc.oe __ 12/18/1963

Signature Card-NC
Bankors Systema Tk VMP®
Walters Kluwer Financisl Sorvices ©2016

MPMPBKLAZ-NC 3/16/201%
Page 1 of 2
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Owner/Signer Information T

Owner/Signer Information 4

Nama Ronald W Nalley Nams Marshall Kent Otto

Relationship Auth Signer Relstionship Auth Signer

Addrass 111 Briar Brook Rd Black Mountain, NC 28711-3703 Addrass 209 Tennassee Rd Montraat, NC 28757
No Discrepancy

Mailing Addrass PO Box 423 Montreat NC 28757-0423 Muiling Addrass PO Box 423 Montreat NC 28757-0423

{if different) (if different)

Gav't lasued Photo ID
{type, number, state,
Izsue date. axp. date}

Driver's License NCDL 2743224 01/05/2009
111 BRIERBROOK RD BLACK MOUNTAIN, NC 28711

A4J08 1

Driver's License NCDL 3381156 10/03/2008
208 Tennessee Rd Montreat NC 28757 12/18/2018

Gov't lssued Photo ID
(type, number, state,
Issun date. axp, date)

Other ID TheOrunca Gard 284346 0770172010 Other 1D Credi Gard 631415
{deseription, densils) | BCBS INSURANCE {deacription, densilsl | Boa Mastercard D4/30/2017
Employer TOWN OF MONTREAT Employer L & M Companias
P Not Applicable / Pravious ldv / Ofac Only /
E-Mail E-Msil
Work Phone §28-669-8002 Work Phone
Hems Phone; 828-664-1789 Mobile Phane: Home #hone: §28-669-8025 Mabils Phona: (918) 801-8618
Birth Date: 01/0811969 SSNITIN: 248-43-7561 Birth Data: 12/18/1963 SSN/TIN:  237-86-8922
Owner/Signer Information 2 Non-individual Owner Information
Nama Timothy R Halms Name Town Of Montreat
Relationship Auth Signer Siate/Country & Date
Addraxs 507 South Carolina Ter Montreat, NC 28757 of Organizatlan
Natura of Businass Govt Entities 1

Mailing Addrass
{t ditferant)

PO Box 423 Montreat NC 28757-0423

Gov't Issued Photo ID
(type, number, state,
issue date. exp. date}

Driver's License NCDL 622261 09/24/2014
508 SOUTH CAROLINA TER MONTREAT NC 28757

0T
Other ID Cred%l%'atﬂ 128036
(descripticn, details) | CITI MASTER CARD 11/30/2017
Employer RETIRED
Previsus I
E-Mait Thelms@townoimontraat.org
Wark Phona

Address 86 Rainbow Ter Black Mountain, NC 28711
= PO Box 423 Montreat NC 28757-0423
Autorston 03/01/2016

e Not Applicabla/

E-Mail Financeofficer@townofmonireat.org

Fhane B28-669-8002

EIN: 56-0849173 Mobile Phone

Account Description | Account # | fnitial Deposit/Source

Public Funds Prem |00034513572
MM O cash O cheek

-

'
O casn [ cheex
O

Homs Phone: B2B-669-3852 Mobils Phone:

Birth Dat: 11/12/1942 ssnmn: 250-68-8016
Owner/Signer Information 3

Name Angela M Murphy

Relstionship Auth Signer

Address 216 Charleen Dr Black Mountain, NC 28711
Mailing Address PO Box 423 Montreat NC 28757-0423

if dilterent)

Gov't Issued Photo 1D
{type, numbar, state,
Issue date, exp. data)

Drivers License NCDL 8814180 04/258/2011
216 CHARLEEN DR BLACK MOUNTAIN, NC 28711

Other ID redit Card 587553

(description, dewsils} | WELLS FARGO 04/30/2017
Emplayer TOWN OF MONTREAT
Eiaviaus Not Applicable /

E-Mail Amurphy@lownofmontreat.orp
Wark Phone

Home Phone: 828-277-5877 Mobile Phona:

Birth Date

05/21/1976 SSN/TIN: 237-23-4975

Services Reguested

'
O cast O cheek

O
Backup Withholding Certifications

{If not a "U.5, Person®, certify foreign status separately)

Bd By signing signature fisld (1) on this decument, | certify under penaktias of parjury that
the statements made in this section are true and that | am a U.S. citizen or other U.S. person {as
definad in the instruttions).

E Taxpayer I.D. Number - TIN: 56:0949173
o Taxpayer Idemification Number {TIN) shown is my comect taxpayer idantification number,

i Backu Withholding. 1am net subject ta backup withhelding sither because | hava
not been notilied that | am subject to backup withholding as & result of a fakura to report al
internst or dividends, or the Intarnal Revenue Sarvice has notifiad me that | am no longer subject to
backup withholding,

B& Exempt Recipients. | aman exempt recipiont under 1he internal Revenua Servica

[J ATM [J Debit/Chack Cards {No. Requestad: ) Regulations. Exampt payoe coda (f any)}
a O FATCA Code. The FATCA code entered on this form (il any) indicating that | am exempt from
] (] FATCA roperting is cofract,

Signature Card-NC

Bankera Sysiems TM VMP®
Wolters Kluwer Financis! Services ©2016

MPMPBKLAZ-NC 3/15/2015
Page 2 of 2
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Account Agreement

Institution Name & Address

Asheville Savings Bank
PO Box 652

Asheville, NC 28802
00034513572

Ownership of Account
The specified ownership will remain the same for all accounts,
[3J Individual O Joint with Ne Survivorship

{ax tenants in commoni
O BanK JomT ACCOUNT WITH RIGHT OF SURVIVORSHIP G.5. § 53C-6-6

We undorstand that by sstablishing a jeint account under the provisions of Nerh Cardlina

Goneral Statute § 63C-8-6 that;

1. The bank may pay tha money in the account to, or on the order of, sny person namod as
a joint holder of tha account unlaas we have agresd with the bank that withdrawels
require more than one signature; and

2. Upon 1he death of one joint ownar, the money remsining in the account will belong to the
surviving joint owners and will not pass by inheritance to the heirs of the deceased joint
gwnar or be controlled by the deceased joint owner's will.

X X
X X

Sole Proprietorship or Single Member LLC O Partnership

LLC-snter tax classification {0 € Corp [0 S Corp [0 Partnership}
C Corporation @ S Corporation [
Trust-Separate Agreement Dated:

oocooo

Beneficiary Designation
{Check appropriate ownership above.}

[] BAnK PAVABLE ON DEATH ACCOUNT G.S. § 53C-6-7

See bensliciary information.

lfwe understand that by sstabl ’“"‘3 a Paysble on Death account under the provisions of

North Carolina Genoral Statute § §3C-6-7 that:

1. During my/our lifetime liwe, individually or jointly, may withdraw tha money in the
account,;

2. By writtan direction to the bank l/we, individually cr jointly, may chanpe tha benaficiary
or benaficiaries,

3. Upon my/our death, the money mrnnininr in the account will belong 1o the benoficiary or
beneficiaries, and the monay will not be inherited by my/our heirs of be controlied by will,

X X

Personal Agency Account Designation

':l BANK PERSONAL AGENCY ACCOUNT G.S. § 53C-6-8
The undet tigned understands that by establishing a persons) agency sccount undsr the
previsions of North Carolina Ganeral Statute § 53C-6-8, that the agent named in the
&ECOUN Ay
1. Sign checks drawn on the sccount,
2. Maka deposits into tha account.
The undersigned aiso understands that upon his or her death, the money remaining in the
. account will ba controlled by his or her will or inherited by his or her haira,
) The undarsigned agrees this p | agency will if the undergigned sub dy
becomes incapacitated or mentally incompetent, in accordance with Notth Caroline General
Statute § 53C-8-8{d},

X

Beneficiary Name(s), Address(es), and SSN(s)

{Check appropriate beneficiary designation above.)

[C1 If checked, this is a temporary account agreament,
Number of signatures required for withdrawal:

05/18/2011

Date:

Internal Use
Account Title & Address
Town Of Montreat

Powell Account

PO Box 423

Montreat NC 28757-0423

Important Account Opening Information. Federal law requires us to
obtain sufficient information to verify your identity. You may be asked
several questions and to provide one or more forms of identification to
fulfill this requirement. n some instances we may use outside sources to
confirm the information, The information you provide is protected by our
privacy policy and federal law.

Other Terms/Information

Signature(s)

The undersigned authorize the financial institution to investigata credit
and emplayment history and obtain reports from consumer reparting
agencylies) on them as individuals. Except as otherwise provided by law
or ather documents, each of the undersigned is autharized to make
withdrawals from the accountis), provided the required number of
signatures indicated above is satisfied. The undersigned personally and
as, or on behalf of, the account owner(s} agree to the terms of, and
acknowledge receipt of copylies) of, this document and the following:

O Terms & Conditions [ Truthin Savings [ Funds Availability
[ Electrenic Fund Transfers O Pprivacy [ Substitute Checks
{J Common Faatures (]

{0 Parsonal Agent {See Owner/Signer Information for designation{s).)

The Internal Revenue Service does not requira your consent to any
provision of this document ather than the certifications required to
avoid backup withholding.

o[ Tty ]

Ronald W Nalley Authorized Signer
1.D. # NCDL 2743224 p.o.s ___01/08/1969

F ]

Timothy R Helms Authorized Signer
.D. # NCDL 622261 D.0.B.

L a,n%u‘g Un. i rphk ]
Angela M Murphy Authorized Signer

I.D. # NCDL 8814180

(2

11/12/1942

(3):
p.oe __ 05/2111976

ol ]

Marshall Kent Otto Authorized Signer
1.D.# NCDL 3381156 ~ o.0.. __ 12/18/1063

Signature Card-NC
Bankors Systema TM YMPS®
Wolters Kiuwer Financial Services £:2016

MPMPBKLAZ-NC 3/16/2016
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Ty,

architectural
studio

December 22, 2015

Mr. Ron Nalley, Town Administrator
Town of Montreat

96 Rainbow Terrace

Montreat, NC 28757

Re: Montreat Town Hall
Agreement Between Montreal, NC and Architectural Design Studio

Dear Mr. Nalley:

It was with great disappointment that | learned last week that plans for a New Town Hall
have been suspended and that our contract with Montreat is being terminated. We came to
know the leadership and administration of Montreat as one of our most forward thinking
clients and that is a plus for any project. We came to that conclusion despite the fact that
we were participating in the most difficult planning effort that we had ever undertaken. It
was sometimes suggested by irate citizens that our service to Montreat was driven by the
profitability of our work with the town. My unwavering response continues to be that our
prime motivation was the development of a successful project for the Town of Montreat. My
disappointment derives from the confirmation last week that, not only will this be an
unprofitable endeavour, but that there will be no Town Hall for Montreat and that the
citizen's and staff of Montreat will be denied the benefit of that facility.

Our anticipated, but unrealized, profit to date is $24,000. During the past 18 months we
were not compensated for researching and addressing direct inquiries from the public. We
were not compensated for the redesign of the Town Hall to meet specific public requests.
We were not compensated for the additional presentations and the preparation of exhibits
that were requested by the Commissioners to engage a non-responsive public. We were
not compensated for the extended conversations that followed us to our cars at the end of
those meetings. We frequently found ourselves addressing a public whose agenda was
insult and disruption, not participation. We hoped then that our compensation would be the
production of a facility that we would all be proud of.

As we look to terminate our contract, | have three specific costs for which | am requesting
compensation:

1. By our count we attended 5 public meetings that served no real purpose in the
design of the Town Hall. They were intended to be public planning meetings, but
were hijacked to protest the location of the Town Hall inside the town limits. Each of
those meetings cost our company a minimum of 3.5 hours of my time and 3.5 hours

70 Wall Street
Asheville, NC 28801
p B28 2520355
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Montreat Contract Termination 12/22/15 Page 2

of staff time from when we left our office until we returned in the evening. Per
contract, my time is billed at $165/hour and staff time is billed at $85/hr. A
reasonable number of public meetings are included in our contract, but these specific
meetings fall within the additional services summarized in paragraph 4.3.1.7 of our
contract. ($165 + $85) x 17.5 hours = $4,375

2. Per contract, we commissioned the professional cost estimate as we were wrapping
up construction documents. As you know, the Town of Montreat was prevented by
court order from receiving our analysis of the cost estimate, the value engineering
recommendations related to the cost estimate and our work related to construction
documents. We held off the final billing for construction documents in the amount of
$6,720. Our cost for the cost estimate as prepared by our outside consultant was
$2,600, a cost for which we are entitled to compensation as noted in paragraph
11.8.1 in the amount of $2,600 without further markup. Our analysis and value
engineering recommendations are mute under the current circumstances.

3. Termination of our contract denies Architectural Design Studio the profit on work that
would have been performed during the completion of the project (Bidding,
Negotiations and Construction Administration). Per the terms of our contract,
paragraph 11.8.1, we are entitled to our anticipated profit on that work, which
amounts to $9,500.

It is our position that compensation is due ADS in the amount of ($4,375 + $2,600 + $9,500)
for a total of Sixteen Thousand, Four Hundred and Seventy-Five Dollars ($16,475) related to
the termination of our agreement with the Town of Montreat. | should further note that the
plans for this project are available for the Town of Montreat's use for an additional fee of
$23,000, per paragraph 11.9 of our agreement.

It has been a pleasure meeting and working with the people of Montreat and | will miss the
police report at town meetings. It is my sincere hope for the people of Montreat that our
removal from this project contributes to a resolution of differences and that the town's staff
and police can find some relief from their work place challenges. Please do not hesitate to
contact me or Amy if we can ever be of service to you in the future or if you renew your
efforts to design and build a Town Hall for Montreat.

ike Cox, FAIA
rchitectural Design Studio, PA

cc. Amy Dowty, LEED AP BD+C

70 Wall Street
Asheville. NC 28801
p: 828 252 0355
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NEWS Alert

Please help us alert the public to the phone drill that Buncombe Emergency Management will conduct
on March 9 as a test of their emergency notification system. The call will be placed at 1 p.m. to
residential and business landlines with a recorded message requesting everyone sign up for emergency
messages by texting “BCAlert” to 888777 on their cell phones. In the case of a true emergency, this is
one of the ways that County Emergency Management could notify residents and provide instructions
and other crucial information. (Residents can go to www.nixle.com to sign up with landlines or for email
contacts)

This is part of a larger event scheduled for March 9. Buncombe County Emergency Management will be
joined by the Federal Emergency Management Agency (FEMA) and area partners including Asheville City
and Buncombe County Schools, A-B Tech, Ingles Markets, Biltmore Estate, City of Asheville, UNC
Asheville, National Weather Service and Mission Hospital in an emergency preparedness event. This
local effort is a part of FEMA'’s PrepareAthon initiative to increase emergency preparedness and
resilience. Area schools and some businesses will hold tornado drills that morning as well.
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MONTHLY POLICE STATISTICSREPORT

February 2016 2015 2014 2013 2012
Mileage 3094 2580 2206 2889 2893
Dispatched Calls 110 58 119 90 74
Officer-Initiated Calls 184 182 211 136 243
Fire/lEMS Assistance Calls 12F/3E 4F/2E 14F/1E 12 8
Motorist/Other Assistance Calls 59 60 83 29 21
Traffic Stops 25 33 37 31 30
Parking Issues 3 2 5 9 21
Burglar/Fire Alarm Responses 4B/5F 2B 4B/2F 1B,2F 4
Residential/Building Checks 261 232 101 83 499
Ordinance violations 7 10 10 20 13
LE Agency Assistance Calls 14 7 30 17 54
Animal Calls 1 1 4 4 2
Larcenies 0 0 0 0 1
B&E Cdls 1 0 0 0 1
Suspicious Person/V ehicle Investigations 19P/8V 8P/I7V 5P/23V 3P,3V 21
Disturbance Calls 2 4 1 1 7
Accident Responses 6 3 1 3 0
Auxiliary Hours Worked 32R 32R/16T | 32R/24T | 32R54T 128
Truck turns at gate 1 2 2 3 5

Town service: 380
MRA service: 122
College service: 11

On 02/02/2016, MPD received a call reference a suspicious person, the subject was located and

escorted to the Homel ess Shelter

On 02/11/2016, a big thank you to the Montreat residents for providing a Valentine luncheon to

the Staff, everyone really enjoyed

On 02/13/2016, MPD located trees down on Virginia Road and Greybeard Road (thanks to the

Street Department for getting roadways back open)
On 02/15/2016, MPD worked three wrecks on Assembly Drive reference to extremely icy

conditions. MPD also had two rescues (motor vehicles stuck) on this date.
On 02/16/2016, two MPD Officers started their mandatory in-service training, which included
Juvenile Sensitivity, Use of Force, and NC Laws Reference Firearms. Also on this date, MPD
assisted BMFD with access to Appalachian Trail for a safety sweep.
On 02/19/2016, MPD responded to acall on Mississippi reference a basement door that had been
pushed or kicked open, nothing was disturbed or taken from the residence, areport was declined.
We did a canvas of 6 other residences in the area and found all to be secure. On this same date,

MPD responded to a disturbance call on Virginia Road, the situation was resolved.

On 02/22/2016, MPD responded to a box truck that had struck the gate. A report was taken,

MRA was called, a structural engineer deemed the gate to be closed until further notice. At the

time of thisincident, another wreck occurred at the scene, areport was taken.
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e 0On 02/24/2016, MPD day and night shift assisted the Street Department with removal of downed
limbs due to high wind throughout the Town.

e 0On 02/26/2016, MPD assisted the BMFD on staging their gear at Anderson Auditorium parking
lot and escorted them to Appalachian Gate reference spending the night to assist runnersin the
morning. We aso taped off the upper section of Appalachian Trail to provide ambulance turn
around and the incident commander, Charlie Russell, to stage.

e On02/27/2016, MPD worked the Mount Mitchell Marathon, following an Incident Action Plan,
escorting from the Gate to Rainbow Trail 471 runners with only one incident, arunner had to be
transported off the mountain. (Thanksto BMFD and all volunteers!)

Note: On April16, 2016 a Montreat College Event Health Fair and Fun Run will take place from 8a-
12p. Most of the activities for this event will be held on the college campus around Gaither
Fellowship Hall. At 8:30a. thereis Fun Run from McGreggor Dorm to the Montreat Gate and back.
No fixed road closures are planned at this time, as the mgority of the Fun Run is going to be on
Texas Road to the Riverwalk trail and back up the bike lane. We will be working with Montreat
College Campus Police and Cassidy O’ Brien the student organizing this event, for the safety of both
the students and the Town of Montreat.
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Revenues:
Ad valorem taxes
Other taxes and licenses
Unrestricted intergovernmental
Permits and Fees
Community Service Fee
Sales and Services
Investment earnings
Other revenues
Subtotal - Normal Operating

Restricted intergovernmental
Contributions - Landcare
Contributions - Open Space
Total Revenues
Expenditures:
Governing Body
Administration
Public Buildings
Police
Building & Zoning
Public Works
Streets
Powell Bill
Sanitation
Env/Cons/Rec
Total expenditures

Revenues over expenditures

Other financing sources (uses):
Transfer to/from Water Fund
Fund Balance Appropriated:

Total other financing source

Revenues and other sources over
expenditures and other uses
Expenditure Recap:
Salaries & Benefits
Other Operating
CIP/Grant Projects
Total Expenditures

General Fund

Statement of Revenues, Expenditures, and Changes in Fund Balances
For the Period Ended January, 2016

Actual to  Statement

FYE 2016 Previously Current FYE 2016 FYE 15 Comparison FYE 2016 Budget %

Budgeted Reported Month YTD Actual YTD Actual Remaining Budget
$ 95250000 | |[$  61203361| |$ - $ 61203361 [$ 678,105.27 | [$  340,466.39
$  357,40000| |$ 13734476 | [$ 3229512 | [$  169,630.88| |$ 15470204 | |$  187,760.12
$ 60,500.00 | |$ 28551.63 | |$ - $ 28551.63 | |$ 23981.09 | |[$ 31,948.37
$ 46,000.00 | |$ 20,982.74 | |[$ 569027 | [$ 26,673.01 | |$ 1517211 [$ 19,326.99
$ 50,000.00 | |$ 40,762.80 | | $ - $ 40,762.80 | |$ 41,075.00 | | 9,237.20
$ 13,000.00 | |$ 5966.67 | |$ 382.00 | |[$ 634867 | |$ 515651 | |$ 6,651.33
$ 2,200.00 | |$ 48110 | |$ 16133 | |$ 64243 | |$ 50037 | |$ 1,557.57
$ 23,718.00 | |$ 11593.20 | |$ 16349 | |$ 11,756.69 | | $ 74628 | |$ 11,961.31
$ 150531800 |$ 85771651 | [$ 38,692.21 | [$ 89640872 | |$ 91943867 | [$  608909.28 | 59.55%  58.33%
$ 74000000 | |$ 15608796 | |$ - $  156,087.96 | |[$ 3044231 | [$  583912.04
$ 1000000 | |$ 14,100.00 | |$ - $ 14,100.00 | |[$ - $ (4,100.00)
$ = $ = $ = $ = $ = $ =

2,255,318.00 1,027,904.47 38,692.21 1,066,596.68 | | $ 958,880.98 1,188,721.32 | 47.29%  58.33%
$  10470000] |$ 56,080.51 | |$ 2,049.84 | |[s 58,130.35 | |$ 1859331 | |3 46,569.65 | 55520  58.33%
$ 28280000 |$ 13318169 | |$ 1842401 | [$ 15160570 | |$ 172620.78 | |$  131,19430| 53.61%  58.33%
$  13995000| |3 3557272 | |8 1,156.29 | [ s 36,729.01 | |$ 17026382 | |$  103,220.99 | 26.24%  58.33%
$ 37894300 |$ 20907128 [$ 21,189.83 | [$ 23026111 |3 20690854 | |$ 14868189 | 60.76%  58.33%
$ 82,200.00 | |$ 39,582.04 | |$ 497807 | |$ 4456011 | |$ 41,10433 | | 37,639.80 | 54.21%  58.33%
$ 86,100.00 | |$ 38,476.24 | |$ 485892 | |$ 4333516 | |3 40,809.10 | | 42,764.84 | 50.33%  58.33%
$ 127140000 | |[$ 15799390 | |$ 1475008 | [$ 17274398 |$ 23685236 | |$ 1,098656.02 | 13.59%  58.33%
$ 56,000.00 | |$ 2,568.64 | |$ 1,97091 | [ 453955 | |$ 433036 | |$ 51,46045 | 811%  58.33%
$ 11360000 | |$ 51,230.86 | |$ 540502 | |$ 56,635.88 | |$ 50,449.95 | |8 56,064.12 | 49.86%  58.33%
$ 28,500.00 | |$ 9,302.97 | [$ - $ 930297 | [$ 1817 |3 19,197.03 | 32.64%  58.33%

2,544,193.00 | |$  733,060.85| [$ 7478297 | [$  807.84382| |$ 950,950.72 | |$ 1,736,349.18 | 31.75%  58.33%
| (288,875.00)| |[$  29484362| |$  (36,09076) [$ 25875286 | |$ 7,930.26 | [$  (547,627.86)|

$ - $ - $ - $ = $ -

$  28887500| |$ - $ - $ - $ - $  288,875.00
$  28887500| |$ - $ - $ - $ - $  288,875.00
B - | [s 29484362 [$  (36090.76) |$ 25875286 | |$ 793026 | [$  (258,752.86)]
$ 92240000 | |$ 4774665 |$ 58,775.21 | [$ 53592186 | |$ 52617511 | [$  386,478.14
$ 40531800 [$ 19191587 [$ 16007.76 | [$ 20792363 | |$ 16599440 | |$  197,394.37
$ 121647500 | |$ 63,998.33 | |[$ - $ 63,998.33 | |[$ 258,781.21 | |[$  1,152,476.67
$ 254419300 |$ 73306085 | |$ 7478297 | |$  807,84382| |$ 950,950.72 | |$  1,736,349.18
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1.22%

-11.04%

2.81%
4.72%
32.09%
-2.43%
4.12%
8.00%
44.75%
50.23%
8.48%
25.69%
26.58%

1/31/15

3.68%

-17.28%

30.96%
-3.47%
-16.99%
4.30%
4.18%
3.03%
41.96%
48.38%
-3.62%
58.12%
23.12%



Water Fund

Statement of Revenues, Expenditures, and Changes in Fund Balances
For the Period Ended January, 2016

Actual to
Budget  Statement
FYE 2016 Previously Current FYE 2016 FYE 15 Comparison FYE 2016 Percent
Budgeted Reported Month YTD Actual YTD Actual Remaining Budget
Revenues:
Ad valorem taxes $ - $ =
Other taxes and licenses $ = $ 70,298.71 $ - $ 70,298.71 $ (70,298.71)
MRA Comm Svc Fee $ - $ - $ =
Permits and Fees $ - $ =
Sales and Services $ 300,000.00 $ 158,002.71 $ 18,282.11 $ 176,284.82 $ 170,844.12 $ 123,715.18
Investment earnings $ 500.00 $ 40.49 $ 12.57 $ 53.06 $ 43.87 $ 446.94
Other revenues $ 26,500.00 $ 20,581.90 $ 616.43 $ 21,198.33 $ 21,740.89 $ 5,301.67
Subtotal - Normal Operating $ 327,000.00 $ 248,923.81 $ 18,911.11 $ 267,834.92 $ 192,628.88 $ 59,165.08
Restricted intergovernmental $ = $ =
Total revenues $ 327,000.00 $ 248,923.81 $ 18,911.11 $ 267,834.92 $ 192,628.88 $ 59,165.08 81.91% 58.33%
Expenditures:
Water Department [$ 32700000 |3 72,383.82 | |$ 632177 [ 78,70559 | | 8180494 | [$  24820441| 2407% 58.33%
Total expenditures s  327,00000| [$ 72,383.82 | |$ 632177 | [ 78,70559 | |$ 81,804.94 | |$ 24829441 | 2407%  5833%
Revenues over expenditures |$ - | [s 17653999 [s 1258934 | |$ 18912033 | [$ 11082394 | [$  (189,129.33)|
Other financing sources (uses):
Transfers to/from General Fund $ - $ - $ - $ = $ = $ =
Fund Balance Appropriated: $ - $ - $ - $ = $ = $ =
Total other financing sources (uses| $ - $ - $ - $ = $ = $ =
Revenues and other sources over
expenditures and other uses |$ - | [$ 17653999 | [$ 12580.34 | [$ 18912033 | |$ 110,823.94 | [$  (189,129.33)]
Expenditure Recap:
Salaries & Benefits $ - $ - $ - $ = $ =
Other Operating $ 327,000.00 $ 72,383.82 $ 6,321.77 $ 78,705.59 $ 81,504.94 $ 248,294.41
CIP/Grant Projects $ - $ = $ - $ 300.00 $ =
Total Expenditures $ 327,000.00 $ 72,383.82 $ 6,321.77 $ 78,705.59 $ 81,804.94 $ 248,294.41
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Town of Montreat

Cash & Investments Report

As of

February 29, 2016

Institution Type Maturity Date |Balance Central General Water Int. Rate Int for mo
Avl Sav Bank Checking x2519 S 164,263.89 S 164,263.89 0.00%| $ -
Avl Sav Bank Cent'l Dep x 6863 S 5,922.09 S 5,922.09 0.00%| $ -
Avl Sav Bank Savings - Powell Bill 3572 S 198,572.44 S 198,572.44 0.10%| S 15.78
Avl Sav Bank Savings - Water Res. 7727 S 58,124.24 S 58,124.24 0.10%| $ 4.61
Avl Sav Bank MMkt Acct xxx1204 S 1,816,607.07 $ 1,816,607.07 0.08%| S 121.70
Avl Sav Bank Subtotal S 2,243,489.73
BB&T MMkt Act - General Fund S 449,823.96 S 449,823.96 0.10%| S 35.64
BB&T MMkt Act - Water Fund S 157,418.72 S 157,418.72 0.10%| S 12.47
BB&T Subtotal S 607,242.68
NCCMT Investment - General Fund S 6,431.00 S 6,431.00 0.30%| $ 1.53
NCCMT Investment - Water Fund S 6,714.51 S 6,714.51 0.30%| $ 1.60
NCCMT Subtotal S 13,145.51
All Accts Subtotal S 2,863,877.92 S 170,185.98 | $ 2,471,434.47 | S 222,257.47 0.08%| S 193.33
All Accts Fiscal Year to Date S 2,082,089.37 0.07%| $ 872.69
(average) (average) | (cumulative)
Avl Sav Bank CD, 1yr x6827 Empl Benf 11/24/2016| S 54,415.89 S 54,415.89 0.15%| $ 23.40
Avl Sav Bank CD x5119 11/12/2016| $ 10,342.18 S 10,342.18 0.15%| $ 4.61
CDs Subtotal S 64,758.07 0.15%| S 28.01
All Accts + CDs  |Total S 2,928,635.99 0.09%| S 221.34
All Accts + CDs  |Fiscal Year to Date S 2,146,817.69 0.09%| $ 981.21
(average) (average)
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TOWN OF MONTREAT

Selected Department

Page 1

02/25/16 Fiscal Year:2016 Revenue Statement (ALL) All Departments
17:49:44 Fiscal Month Range:7-7 Period Ending: January 31, 2016
10 GENERAL FUND
Account Estimated Activity Revenue Uncollected Percent
Account Description Number Revenue This Period To Date To Date Collected %
PY AD VALOREM TAXES 10-00-3000-100 500.00 0.00 2,726.64 222664 54532
CY AD VALOREM TAXES 10-00-3005-100 952,000.00 0.00 609,306.97 342,693.03 64.00
TAX INTEREST & PENALTIES 10-00-3050-100 1,000.00 0.00 141.07 858.93 14.10
LOCAL SALES TAX 10-00-3065-100 345,000.00 32,295.12 162,866.58 182,133.42 47.20
PAYMENT IN LIEU OF TAXES 10-00-3070-100 2,000.00 0.00 0.00 2,000.00 0.00
PY DMV TAXES 10-00-3104-100 100.00 0.00 0.00 100.00 0.00
CY DMV TAXES 10-00-3194-100 11,300.00 0.00 6,632.23 4.667.77 58.69
UTILITIES FRANCHISE TAX 10-00-3205-200 55,000.00 0.00 28,433.14 25,566.86 51.69
WINE & BEER TAX 10-00-3220-200 3,000.00 0.00 0.00 3,000.00 0.00
SOLID WASTE DISPOSAL TAX 10-00-3235-200 500.00 0.00 118.49 381.51 23.69
CONTRIBUTIONS 10-00-3300-300 2,000.00 0.00 1,500.00 500.00 75.00
PUBLIC SAFETY CHARGES 10-10-3305-300 3,000.00 0.00 1,685.58 1,314.42 56.18
GRANT PROCEEDS - FEDERAL 10-10-3310-300 700,000.00 0.00 0.00 700,000.00 0.00
POWELL BILL 10-20-3325-300 40,000.00 0.00 40,141.21 -141.21 100.35
CONTRIBUTIONS - LANDEARE 10-80-3330-340 10,000.00 0.00 10,100.00 -100.00  101.00
GRANT PROCEEDS - NC 10-10-3340-300 0.00 0.00 104,430.75 -104,430.75 0.00
GRANT PROCEEDS-NC-PARTF GREEN 10-80-3340-451 0.00 0.00 11,516.00 -11,516.00 0.00
Landcare - Grants - Hemlock 10-80-3340-452 10,000.00 0.00 4,000.00 6,000.00 40.00
COURT COSTS - ARREST FEES & F 10-10-3405-400 200.00 0.00 15.00 185.00 7.50
FIRE INSPECTION FEES 10-10-3425-400 500.00 0.00 0.00 500.00 0.00
BUILDING PERMITS 10-10-3430-400 45,000.00 5,6590.27 26,658.01 18,341.99 59.24
SANITATION FEES 10-10-3435-400 10,000.00 382.00 4,663.09 5,336.91 46.63
COMMUNITY SERVICE FEE 10-00-3550-800 50,000.00 0.00 40,762.80 9,237.20 81.52
INTEREST ON INVESTMENTS 10-00-3800-800 2,000.00 144.47 528.34 1,471.66 26.41
INTEREST INVESTMNT-POWELL BIL 10-00-3805-800 200.00 16.86 114.09 85.91 57.04
MISC REVENUE 10-00-3815-800 1,000.00 163.49 238.12 761.88 23.81
SALE OF FIXED ASSETS 10-00-3820-800 1,000.00 0.00 0.00 1,000.00 0.00
INSURANCE RECOVERY PROCEEDS 10-00-3850-800 10,018.00 0.00 10,018.57 -0.57 100.00
FUND BALANCE APPROPRIATED 10-00-3905-900 273,075.00 0.00 0.00 273,075.00 0.00
POWELL BILL FUND BALANCE APP. 10-20-3925-900 0.00 15,800.00 0.00
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TOWN OF MONTREAT Selected Department ~ Page 2

02/25/16 Fiscal Year: 2016 Revenue Statement (ALL) All Departments
17:49:44 Fiscal Month Range:7-7 Period Ending: January 31, 2016
10 GENERAL FUND
Account Estimated Activity Revenue Uncollected Percent
Account Description Number Revenue This Period To Date To Date Collected %
TOTAL FUND REVENUE: 2,544 193.00 38,692.21 1,066,596.68 1,477,696.32 41.92
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TOWN OF MONTREAT Selected Department Page 1
02/25/16 Fiscal Year: 2016 Encumbrances & Expenditure Statement (ALL) All Departments
17:49:30 Fiscal Month Range:7-7 Period Ending: January 31, 2016
(D) 10 GENERAL FUND
Budget Activity Expenditure Encumbrance Unecumbered %

Account Description Account No Amount This Period Year to Date Year to Date Balance  Spent
DEPT (4100) GOVERNING BODY
SALARIES & WAGES 10-00-4100-020 9,800.00 0.00 4,900.00 0.00 4,900.00 50.00
PROFESSIONAL SERVICES 10-00-4100-040 79,700.00 800.00 56,621.97 0.00 23,078.03 71.04
FICA EXPENSE 10-00-4100-050 800.00 0.00 374.88 0.00 42512 46.86
TRAVEL & TRAINING 10-00-4100-140 600.00 890.00 1,380.00 0.00 -780.00 230.00
ADVERTISING 10-00-4100-260 6,900.00 0.00 0.00 0.00 6,900.00 0.00
DEPARTMENT SUPPLIES 10-00-4100-330 2,500.00 114.84 1,314.10 0.00 1,185.80 52.56
SALARY CONTINGENCY 10-00-4100-332 13,000.00 0.00 0.00 0.00 13,000.00 0.00
CONTRACT SERVICES 10-00-4100-450 4,500.00 0.00 0.00 0.00 4,500.00 0.00
INDIRECT COST ALLOCATI 10-00-4100-480 -13,600.00 0.00 -6,805.60 0.00 -6,794.40 50.04
CONTRIBUTIONS 10-00-4100-520 500.00 245.00 345.00 0.00 155.00 69.00
TOTAL DEPT: (4100) GOVERNING BODY 104,700.00 2,049.84 58,130.35 0.00 46,569.65 55.52

Packet Page 180



TOWN OF MONTREAT Selected Department Page 2
02/25/16 Fiscal Year:2016 Encumbrances & Expenditure Statement (ALL) All Departments
17:49:30 Fiscal Month Range:7-7 Period Ending: January 31, 2016
(D) 10 GENERAL FUND
Budget Activity Expenditure Encumbrance Unecumbered %

Account Description Account No Amount This Period Year to Date Year to Date Balance Spent
DEPT (4200) ADMINISTRATION

SALARIES & WAGES 10-00-4200-020 181,100.00 13,469.76 93,676.55 0.00 8742344 5172
FICA EXPENSE 10-00-4200-050 13,900.00 1,038.07 7,221.47 0.00 6,678.53 51.95
GROUP INSURANCE 10-00-4200-060 26,500.00 49,08 10,282.23 0.00 16,217.77 3B.80
RETIREMENT EXPENSE 10-00-4200-070 23,400.00 1,587.17 10,773.17 0.00 12,626.83 46.03
POSTAGE 10-00-4200-100 2,200.00 0.060 457.62 0.00 1,742.38 20.80
TELEPHONE 10-00-4200-110 4,000.00 213.27 3,598.59 0.00 401.41 89.96
TRAVEL & TRAINING 10-00-4200-140 3,400.00 671.23 1,384.38 0.00 2,015.62 40.71
M & R EQUIPMENT 10-00-4200-160 24,400.00 1,186.68 17,856.10 0.00 6,443.90 73.59
ADVERTISING 10-00-4200-260 1,800.00 0.00 1,483.77 0.00 316.23 82.43
OFFICE EXPENSE 10-00-4200-320 3,000.00 -108.20 985.89 0.00 2,01411  32.86
OFFICE EQUIPMENT 10-00-4200-330 1,000.00 0.00 0.00 0.00 1,000.00 0.00
BANK SERVICE CHARGE EX 10-00-4200-340 1,400.00 84.95 1,613.80 0.00 -113.80 108.12
CONTRACT SERVICES 10-00-4200-450 19,500.00 0.00 12,449.92 0.00 7,050.08 63.84
INDIRECT COST ALLOCATI 10-00-4200-480 -26,400.00 0.00 -13,209.80 0.00 -13,190.20 50.03
DUES & SUBSCRIPTIONS 10-00-4200-530 3,100.00 222.00 3.032.00 0.00 68.00 97.80
SUPERVISOR'S EXPENSE 10-00-4200-550 500.00 0.00 0.00 0.00 500.00 0.00
TOTAL DEPT: (4200) ADMINISTRATION 282,800.00 18,424.01 151,605.70 0.00 131,194.30 53.60
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TOWN OF MONTREAT Selected Department Page 3
02/25/16 Fiscal Year: 2016 Encumbrances & Expenditure Statement (ALL) All Departments
17:49:30 Fiscal Month Range:7-7 Period Ending: January 31, 2016
(D) 10 GENERAL FUND
Budget Activity Expenditure Encumbrance Unecumbered %
Account Description Account No Amount This Period Year to Date Year to Date Balance  Spent
DEPT (5000) PUBLIC BUILDINGS
UTILITIES 10-00-5000-130 3,500.00 818.34 1,675.30 0.00 182470 47.86
M & R BUILDINGS & GROU 10-00-5000-150 2,500.00 0.00 655.18 0.00 184482 26.20
M & R EQUIPMENT 10-00-5000-160 5,200.00 1498.20 1,369.96 0.00 3,830.04 26.34
DEPARTMENT SUPPLIES 10-00-5000-330 200.00 0.00 0.00 0.00 200.00 0.00
INDIRECT COST ALLOCATI 10-00-5000-480 -5,200.00 0.00 -2,611.20 0.00 -2,588.80 50.21
INSURANCE 10-00-5000-540 36,100.00 188.75 35,639.77 0.00 460.23 98.72
CAPITAL OUTLAY 10-00-5000-730 97,650.00 0.00 0.00 0.00 97,650.00 0.00
TOTAL DEPT: (5000) PUBLIC BUILDINGS 139,950.00 1,156.29 36,729.01 0.00 103,220.99 26.24
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TOWN OF MONTREAT Selected Department Page 4
02/25/16 Fiscal Year:2016 Encumbrances & Expenditure Statement (ALL) All Departments
17:49:30 Fiscal Month Range:7-7 Period Ending: January 31, 2016
(D) 10 GENERAL FUND
Budget Activity Expenditure Encumbrance Unecumbered %

Account Description Account No Amount This Period Year to Date Year to Date Balance Spent
DEPT (5100) POLICE

SALARIES & WAGES 10-10-5100-020 228,000.00 17,267.15 143,844.96 0.00 84,155.04 B63.09
FICA EXPENSE 10-10-5100-050 17,500.00 1,312.58 10,955.89 0.00 6,544.11 62.60
GROUP INSURANCE 10-10-5100-060 39,700.00 0.00 25,535.23 0.00 14,164.77 64.32
RETIREMENT EXPENSE 10-10-5100-070 28,500.00 2,009.67 16,163.63 0.00 12,336.47 56.71
TELEPHONE 10-10-5100-110 2,000.00 61.26 1,162.89 0.00 837.11 58.14
TRAVEL & TRAINING 10-10-5100-140 500.00 0.00 219.80 0.00 28020 43.96
M & R EQUIPMENT 10-10-5100-160 4,000.00 0.00 2,107.47 0.00 1,892.53 52.68
M&RAUTO 10-10-5100-170 14,018.00 0.00 11,167.19 0.00 2,850.81 79.66
PUBLIC ED - SAFETY SAT 10-10-5100-234 500.00 0.00 140.00 0.00 360.00 28.00
AUTO SUPPLIES (GAS, Ol 10-10-5100-310 16,500.00 503.17 4,178.44 0.00 12,321.56 25.32
MEDICAL CERTIFICATION 10-10-5100-320 1,000.00 0.00 0.00 0.00 1,000.00 0.00
DEPARTMENT SUPPLIES 10-10-5100-330 2,100.00 0.00 560.22 0.00 1,639.78 26.67
UNIFORMS 10-10-5100-360 1,700.00 36.00 645.87 0.00 1,0564.13 37.99
DUES & SUBSCRIPTIONS 10-10-5100-530 300.00 0.00 0.00 0.00 300.00 0.00
CAPITAL OUTLAY 10-10-5100-730 3,425.00 0.00 4,079.62 0.00 -654.62 119.11
DISPATCHER SERVICES 10-10-5100-760 19,200.00 0.00 8,500.00 0.00 9,700.00 49.47
TOTAL DEPT: (5100) POLICE 378,943.00 21,189.83 230,261.11 0.00 148,681.89 60.76
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TOWN OF MONTREAT Selected Department Page 5
02/25/16 Fiscal Year:2016 Encumbrances & Expenditure Statement (ALL) All Departments
17:49:30 Fiscal Month Range:7-7 Period Ending: January 31, 2016
(D) 10 GENERAL FUND
Budget Activity Expenditure Encumbrance Unecumbered %

Account Description Account No Amount This Period Year to Date Year to Date Balance Spent
DEPT (5400) BUILDING & ZONING

SALARIES & WAGES 10-10-5400-020 49,800.00 3,773.18 30,848.45 ¢.00 18,951.55 61.94
FICA EXPENSE 10-10-5400-050 3,900.00 288.67 2,362.88 0.00 1,637.12 60.58
GROUP INSURANCE 10-10-5400-060 9,100.00 0.00 5420.75 0.00 3,679.25 59.56
RETIREMENT EXPENSE 10-10-5400-070 6,100.00 44410 3,542.08 0.00 2,557.92 58.06
TELEPHONE 10-10-5400-110 800.00 43.77 306.20 0.00 493.80 38.27
TRAVEL & TRAINING 10-10-5400-140 2,500.00 343.35 653.35 0.00 1,846.65 26.13
M & R EQUIPMENT 10-10-5400-160 4,700.00 0.00 0.00 0.00 4,700.00 0.00
M&R AUTO 10-10-5400-170 500.00 0.00 17.00 0.00 483.00 340
AUTO SUPPLIES 10-10-5400-310 800.00 0.00 133.46 0.00 666.54 16.68
DEPARTMENT SUPPLIES 10-10-5400-330 1,300.00 0.00 143.94 0.00 1,156.06 11.07
PLANNING BOARD 10-10-5400-331 250.00 0.00 0.00 0.00 250.00 0.00
BOARD OF ADJUSTMENT 10-10-5400-332 250.00 0.00 52.00 0.00 198.00 20.80
CONTRACT SERVICES - BU 10-10-5400-450 1,250.00 25.00 500.00 0.00 750.00 40.00
FIRE INSPECTIONS 10-10-5400-451 250.00 0.00 0.00 0.00 250.00 0.00
DUES & SUBSCRIPTIONS 10-10-5400-530 700.00 60.00 580.00 0.00 120.00 82.85
TOTAL DEPT: (5400) BUILDING & ZONING 82,200.00 4,978.07 44 ,560.11 0.00 37,639.89 54.20
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TOWN OF MONTREAT Selected Department Page 6
02/25/16 Fiscal Year:2016 Encumbrances & Expenditure Statement (ALL) All Departments
17:49:30 Fiscal Month Range:7-7 Period Ending: January 31, 2016
(D) 10 GENERAL FUND
Budget Activity Expenditure Encumbrance Unecumbered %

Account Description Account No Amount This Period Year to Date Year to Date Balance  Spent
DEPT (5550) PUBLIC WORKS

SALARIES & WAGES 10-20-5550-020 53,800.00 4,016.40 33,591.83 0.00 20,208.17 62.43
FICA EXPENSE 10-20-5550-050 4,200.00 307.26 2,572.95 0.00 1,627.05 B1.26
GROUP HEALTH INSURANCE 10-20-5550-060 9,100.00 0.00 5,203.63 0.00 3,896.37 57.18
RETIREMENT EXPENSE 10-20-5550-070 6,500.00 472.74 3,869.31 0.00 2,640.69 59.37
TELEPHONE 10-20-5550-110 700.00 0.00 0.00 0.00 700.00 0.00
TRAVEL & TRAINING 10-20-5550-140 200.00 0.00 0.00 0.00 200.00 0.00
M&R TRUCKS 10-20-5550-170 500.00 0.00 110.00 0.00 380.00 22.00
AUTO SUPPLIES 10-20-5550-310 3,800.00 62.52 1,671.59 0.00 2,128.41 43.98
DEPARTMENTAL SUPPLIES 10-20-5550-330 2,000.00 0.00 122.50 0.00 1,877.50 6.12
UNIFORMS 10-20-5550-360 500.00 0.00 177.95 0.00 32205 35.59
STORMWATER PROGRAM 10-20-5550-370 4,500.00 0.00 0.00 0.00 4,500.00 0.00
INDIRECT COST ALLOCATI 10-20-5550-480 -8,000.00 0.00 -3,974.60 0.00 -4,025.40 49.68
CAPITAL QUTLAY 10-20-5550-730 8,300.00 0.00 0.00 0.00 8,300.00 0.00
TOTAL DEPT: (5550) PUBLIC WORKS 86,100.00 4,858.92 43,335.16 0.00 42,764.84 50.33
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TOWN OF MONTREAT

Selected Department

Page 7

02/25/16 Fiscal Year:2016 Encumbrances & Expenditure Statement (ALL) All Departments

17:49:30 Fiscal Month Range:7-7 Period Ending: January 31, 2016

(D) 10 GENERAL FUND

Budget Activity Expenditure Encumbrance Unecumbered %

Account Description Account No Amount This Period Year to Date Year to Date Balance Spent
DEPT (5600) STREET DEPARTMENT
SALARIES & WAGES 10-20-5600-020 109,100.00 8,189.67 67,068.69 0.00 42,031.31 6147
FICA EXPENSE 10-20-5600-050 8,400.00 626.76 5,131.01 0.00 3,268.99 61.08
GROUP INSURANCE 10-20-5600-060 18,800.00 0.00 14,902.71 0.00 3,897.29 79.27
RETIREMENT EXPENSE 10-20-5600-070 13,200.00 963.92 7,776.56 0.00 5,423.44 58.91
TRAVEL & TRAINING 10-20-5600-140 1,800.00 338.25 2,012.20 0.00 -212.20 111.78
M & R EQUIPMENT 10-20-5600-160 2,000.00 0.00 281.58 0.00 1,718.42 14.07
M & R TRUCKS 10-20-5600-170 3,500.00 41.95 2,669.11 0.00 830.89 76.26
AUTO SUPPLIES {(GAS, Ol 10-20-5600-310 9,500.00 534.72 3,464.17 0.00 6,035.83 36.46
DEPARTMENT SUPPLIES - 10-20-5600-330 5,500.00 160.42 2,499.29 0.00 3,000.71 45.44
UNIFORMS 10-20-5600-360 2,000.00 0.00 1,264.28 0.00 73572 63.21
CONTRACT SERVICE 10-20-5600-450 14,000.00 138.00 1,768.00 0.00 12,232.00 12.62
INDIRECT COST ALLOCATI 10-20-5600-480 -23,200.00 0.00 -11,599.20 0.00 -11,600.80 49.99
CAPITAL OUTLAY 10-20-5600-730 1,083,300.00 0.00 59,918.71 0.00 1,023,381.28 6553
STREET LIGHTING 10-20-5600-740 23,500.00 3,816.39 15,586.87 0.00 7913.13 66.32
TOTAL DEPT: (5600) STREET DEPARTMENT 1,271,400.00 14,810.08 172,743.98 0.00 1,098,656.02 13.58
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TOWN OF MONTREAT Selected Department Page 8
02/25/16 Fiscal Year: 2016 Encumbrances & Expenditure Statement (ALL) All Departments
17:49:30 Fiscal Month Range:7-7 Period Ending: January 31, 2016
(D) 10 GENERAL FUND
Budget Activity Expenditure Encumbrance Unecumbered %
Account Description Account No Amount This Period Year to Date Year to Date Balance  Spent
DEPT (5700) POWELL BILL
NEW BRIDGE/CULVERT 10-20-5700-740 3,000.00 1,855.00 1,855.00 0.00 1,145.00 61.83
ROAD MAINTENANCE 10-20-5700-750 4,000.00 115.91 1,086.35 0.00 291365 27.15
SIGNS/PAINTING 10-20-5700-755 17,000.00 0.00 9.98 0.00 16,990.02 0.05
PATCHING 10-20-5700-760 4,000.00 0.00 588.22 0.00 341178 1470
SURVEYS/MAPS 10-20-5700-765 2,000.00 0.00 1,000.00 0.00 1,000.00 50.00
REPAVING/WIDENING 10-20-5700-770 24,000,00 0.00 0.00 0.00 24,000.00 0.00
SNOW REMOVAL 10-20-5700-775 2,000.00 0.00 0.00 0.00 2,000.00 0.00
TOTAL DEPT: (5700) POWELL BILL 56,000.00 1,970.91 4,539.55 0.00 51,46045 B8.10
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TOWN CF MONTREAT

Selected Department

Page 9

02/25/16 Fiscal Year:2016 Encumbrances & Expenditure Statement (ALL) All Departments
17:49:30 Fiscal Month Range:7-7 Period Ending: January 31, 2016
(D) 10 GENERAL FUND
Budget Activity Expenditure Encumbrance Unecumbered %

Account Description Account No Amount This Period Year to Date Year to Date Balance Spent
DEPT (5800) SANITATION

SALARIES AND WAGES 10-30-5800-020 41,800.00 2,469.44 20,531.31 0.00 21,268.69 49.11
CONTRACT SERVICES 10-30-5800-040 15,000.00 744.00 9,972.00 0.00 5,028.00 66.48
FICA EXPENSE 10-30-5800-050 3,300.00 188.93 1,670.65 0.00 1,729.35 47.59
GROUP HEALTH INSURANCE 10-30-5800-060 12,100.00 0.00 5,452.65 0.00 6,647.35 45.06
RETIREMENT - LOCAL GOV 10-30-5800-070 4,000.00 290.66 2,358.48 0.00 1,641.52 58.96
TELEPHONE 10-30-5800-110 750.00 43.77 306.20 0.00 443.80 40.82
UTILITIES 10-30-5800-130 500.00 86.89 332.73 0.00 167.27 66.54
M & R EQUIPMENT 10-30-5800-160 400.00 0.00 0.00 0.00 400.00 0.00
M & R - TRUCKS 10-30-5800-170 1,500.00 0.00 777.89 0.00 72211 51.85
AUTO SUPPLIES 10-30-5800-310 5,000.00 366.72 2,340.26 0.00 2,659.74 46.80
SUPPLIES/TOOLS 10-30-5800-330 4,000.00 0.00 310.84 0.00 3,689.16 7.77
UNIFORMS 10-30-5800-360 750.00 0.00 199.95 0.00 550.05 26.66
CONTRACT - DUMPSTER SE 10-30-5800-451 12,500.00 300.86 6,705.73 0.00 579427 53.64
TIPPING FEES 10-30-5800-550 12,000.00 913.75 5,777.19 0.00 6,222.81 48.14
TOTAL DEPT: (5800) SANITATION 113,600.00 5,405.02 56,635.88 0.00 56,964.12 49.85
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TOWN OF MONTREAT Selected Department Page 10
02/25/16 Fiscal Year: 2016 Encumbrances & Expenditure Statement (ALL) All Departments
17:49:30 Fiscal Month Range:7-7 Period Ending: January 31,2016
(D) 10 GENERAL FUND
Budget Activity Expenditure Encumbrance Unecumbered %
Account Description Account No Amount This Period Year to Date Year to Date Balance Spent
DEPT (6190) ENVIRONMENT, CONSERVATION & RECREATION
LANDCARE 10-80-6190-340 21,000.00 0.00 9,302.97 0.00 11,697.03 44.30
OPEN SPACE CONSERVATIO 10-80-6190-710 5,000.00 0.00 0.00 0.00 5,000.00 0.00
CAPITAL OUTLAY 10-80-6190-730 2,500.00 0.00 0.00 0.00 2,500.00 0.00
TOTAL DEPT: (6190) ENVIRONMENT, CONSERVATION & 28,500.00 0.00 9,302.97 0.00 19,197.03 32.64
REC
TOTAL FUND: (10) GENERAL FUND 2,544 ,193.00 74,842.97 807,843.82 0.00 1,736,349.18 31.75
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TOWN OF MONTREAT

Selected Department

Page 3

02/25/16 Fiscal Year:2016 Revenue Statement (ALL) All Departments
17:49:44 Fiscal Month Range:7-7 Period Ending: January 31, 2016
30 WATER FUND
Account Estimated Activity Revenue Uncollected Percent
Account Description Number Revenue This Period To Date To Date Collected %
MSD BILLING FEES REVENUE 30-91-3400-400 20,000.00 0.00 13,938.32 6,061.68 69.69
WATER SALES 30-91-3500-500 140,000.00 4,536.11 80,364.93 59,635.07 57.40
WATER ACCESS FEES 30-91-3500-600 160,000.00 13,746.00 95,919.89 64,080.11 59.95
BILLING FEE REVENUE 30-91-3500-800 1,000.00 81.00 633.15 366.85 63.31
WATER TAPS 30-91-3505-500 2,000.00 0.00 850.00 1,150.00 42.50
WATER TRANSFER FEES 30-91-3505-700 1,000.00 25.00 525.00 475.00 52.50
SPECIAL ASSESSMENTS REVENUE 30-91-3610-600 0.00 0.00 70,298.71 -70,298.71 0.00
INTEREST ON INVESTMENTS 30-91-3805-800 500.00 12.57 53.06 446.94 10.61
MISC REVENUE 30-91-3810-800 500.00 0.00 0.00 500.00 0.00
INSURANCE REIMBURSEMENT 30-91-3810-900 0.00 0.00 3,075.00 -3,075.00 0.00
LATE FEES 30-91-3815-800 2,000.00 500.43 1,987.73 12.27 99.38
CASH OVER/ CASH SHORT 30-91-3825-800 0.00 0.00 189.13 -189.13 0.00
TOTAL FUND REVENUE: 327,000.00 18,911.11 267,834.92 59,165.08 81.90
TOTAL REVENUE: 2,871,193.00 57,603.32 1,334,431.60 1,536,761.40 46.47%
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TOWN OF MONTREAT Selected Department Page 11
02/25/16 Fiscal Year: 2016 Encumbrances & Expenditure Statement (ALL) All Departments
17:49:30 Fiscal Month Range:7-7 Period Ending: January 31, 2016
(D) 30 WATER FUND
Budget Activity Expenditure Encumbrance Unecumbered %

Account Description Account No Amount This Period Year to Date Year to Date Balance Spent
DEPT (8100) WATER DEPARTMENT
WATER SAMPLES 30-91-8100-030 8,500.00 0.00 478.00 0.00 8,022.00 5.62
COOP - WATER PURCHASES 30-91-8100-090 500.00 0.00 0.00 0.00 500.00 0.00
POSTAGE 30-91-8100-100 3,000.00 198.83 1,391.81 0.00 1,608.19 46.39
TELEPHONE 30-91-8100-110 2,500.00 43.77 1,043.27 0.00 1,456.73 41.73
UTILITIES 30-91-8100-130 30,000.00 5,026.56 18,589.87 0.00 11,41013 61.96
TRAVEL & TRAINING 30-91-8100-140 2,000.00 0.00 130.00 0.00 1,870.00 6.50
M & R WELLS 30-91-8100-150 28,000.00 545.34 7,127.19 0.00 20,872.81 2545
M & R EQUIPMENT 30-91-8100-160 10,000.00 0.00 4,073.14 0.00 5,826.86 40.73
AUTO SUPPLIES 30-91-8100-310 5,500.00 233.85 1,244.64 0.00 4,255.36 22.63
DEPARTMENT SUPPLIES 30-91-8100-330 2,500.00 273.42 1,418.42 0.00 1,081.568 56.73
SPECIAL ASSESSMENTS EX 30-91-8100-340 0.00 0.00 1,250.00 0.00 -1,250.00 0.00
INDIRECT COST ALLOCATI 30-91-8100-480 76,400.00 0.00 38,200.40 0.00 38,199.60 50.00
DUES & SUBSCRIPTIONS 30-91-8100-530 2,000.00 0.00 1,286.17 0.00 713.83 64.30
CAPITAL OUTLAY 30-91-8100-730 71,900.00 0.00 0.00 0.00 71,900.00 0.00
DEBT PAYMENT 30-91-8100-900 84,200.00 0.00 247268 0.00 81,727.32 293
TOTAL DEPT: (8100) WATER DEPARTMENT 327,000.00 6,321.77 78,705.59 0.00 248,294.41 24.06
TOTAL FUND: (30) WATER FUND 327,000.00 6,321.77 78,705.59 0.00 248294.41 2406

TOTAL EXPENDITURES 2,871,193.00 81,164.74 886,549.41 0.00 1,984 643.58 30.87
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TOWN OF MONTREAT

Selected Department

Page 1

03/07/16 Fiscal Year:2016 Revenue Statement (ALL) All Departments
16:41:58 Fiscal Month Range:2-2 Period Ending: August 31, 2015
10 GENERAL FUND
Account Estimated Activity Revenue Uncollected Percent

Account Description Number Revenue This Period To Date To Date Collected %
PY AD VALOREM TAXES 10-00-3000-100 500.00 2,405.70 2,405.70 -1,905.70  481.14
CY AD VALOREM TAXES 10-00-3005-100 952,000.00 72,784 .40 72,784.40 879,215.60 7.64
TAX INTEREST & PENALTIES 10-00-3050-100 1,000.00 127.51 127.51 872.49 12.75
LOCAL SALES TAX 10-00-3065-100 345,000.00 0.00 0.00 345,000.00 0.00
PAYMENT IN LIEU OF TAXES 10-00-3070-100 2,000.00 0.00 0.00 2,000.00 0.00
PY DMV TAXES 10-00-3104-100 100.00 0.00 0.00 100.00 0.00
CY DMV TAXES 10-00-3194-100 11,300.00 2,108.97 2,108.97 9,191.03 18.66
UTILITIES FRANCHISE TAX 10-00-3205-200 55,000.00 0.00 0.00 55,000.00 0.00
WINE & BEER TAX 10-00-3220-200 3,000.00 0.00 0.00 3,000.00 0.00
SOLID WASTE DISPOSAL TAX 10-00-3235-200 500.00 0.00 0.00 500.00 0.00
CONTRIBUTIONS 10-00-3300-300 2,000.00 0.00 1,500.00 500.00 75.00
PUBLIC SAFETY CHARGES 10-10-3305-300 3,000.00 280.93 561.86 2,438.14 18.72
GRANT PROCEEDS - FEDERAL 10-10-3310-300 700,000.00 0.00 0.00 700,000.00 0.00
POWELL BILL 10-20-3325-300 40,000.00 0.00 0.00 40,000.00 0.00
GRANT PROCEEDS - NC 10-10-3340-300 0.00 0.00 56,767.79 -56,767.79 0.00
COURT COSTS - ARREST FEES & F 10-10-3405-400 200.00 5.00 10.00 190.00 5.00
FIRE INSPECTION FEES 10-10-3425-400 500.00 0.00 0.00 500.00 0.00
BUILDING PERMITS 10-10-3430-400 45,000.00 3,051.20 10,168.90 34,831.10 22.59
SANITATION FEES 10-10-3435-400 10,000.00 1,171.19 1,927.09 8,072.91 19.27
COMMUNITY SERVICE FEE 10-00-3550-800 50,000.00 30,086.00 30,086.00 19,914.00 60.17
INTEREST ON INVESTMENTS 10-00-3800-800 2,000.00 51.76 106.83 1,893.17 5.34
INTEREST INVESTMNT-POWELL BIL 10-00-3805-800 200.00 16.37 32.75 167.25 16.37
MISC REVENUE 10-00-3815-800 1,000.00 0.00 0.00 1,000.00 0.00
SALE OF FIXED ASSETS 10-00-3820-800 1,000.00 0.00 0.00 1,000.00 0.00
FUND BALANCE APPROFPRIATED 10-00-3905-900 269,650.00 0.00 0.00 269,650.00 0.00
POWELL BILL FUND BALANCE APP. 10-20-3925-900 15,800.00 0.00 0.00 15,800.00 0.00

TOTAL FUND REVENUE: 2,510,750.00 112,089.03 178,587.80 2,332,162.20 7.1
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TOWN OF MONTREAT Selected Department Page 1
03/07/16 Fiscal Year: 2016 Encumbrances & Expenditure Statement (ALL) All Departments
16:41:37 Fiscal Month Range:2-2 Period Ending: August 31, 2015
(D) 10 GENERAL FUND
Budget Activity Expenditure Encumbrance Unecumbered %

Account Description Account No Amount This Period Year to Date Year to Date Balance Spent
DEPT (4100) GOVERNING BODY
SALARIES & WAGES 10-00-4100-020 9,800.00 0.00 0.00 0.00 9,800.00 0.00
PROFESSIONAL SERVICES 10-00-4100-040 79,700.00 4,328.75 14,166.25 0.00 65,533.75 17.77
FICA EXPENSE 10-00-4100-050 800.00 0.00 0.00 0.00 800.0¢ 0.00
TRAVEL & TRAINING 10-00-4100-140 500.00 0.00 15.00 0.00 485.00 3.00
ADVERTISING 10-00-4100-260 7,000.00 0.00 0.00 0.00 7,000.00 0.00
DEPARTMENT SUPPLIES 10-00-4100-330 2,500.00 40.84 81.68 0.00 241832 326
SALARY CONTINGENCY 10-00-4100-332 13,000.00 0.00 0.00 0.00 13,000.00 0.00
CONTRACT SERVICES 10-00-4100-450 4,500.00 0.00 0.00 0.00 4,500.00 0.00
INDIRECT COST ALLOCATI 10-00-4100-480 -13,600.00 0.00 0.00 0.00 -13,600.00 0.00
CONTRIBUTIONS 10-00-4100-520 500.00 0.00 100.00 0.00 400.00 20.00
TOTAL DEPT: (4100} GOVERNING BODY 104,700.00 4,369.59 14,362.93 0.00 90,337.07 13.71
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TOWN OF MONTREAT Selected Department Page 2
03/07/16 Fiscal Year:2016 Encumbrances & Expenditure Statement (ALL) All Departments
16:41:37 Fiscal Month Range:2-2 Period Ending: August 31, 2015
(D) 10 GENERAL FUND
Budget Activity Expenditure Encumbrance Unecumbered %

Account Description Account No Amount This Period Year to Date Year to Date Balance  Spent
DEPT {4200} ADMINISTRATION

SALARIES & WAGES 10-00-4200-020 181,100.00 10,661.76 26,818.88 0.00 164,281.12 14.80
FICA EXPENSE 10-00-4200-050 13,900.00 823.23 2,065.37 0.00 11,844.63 14.78
GROUP INSURANCE 10-00-4200-080 26,500.00 1,518.58 4,238.18 0.00 22,261.82 1599
RETIREMENT EXPENSE 10-00-4200-070 23,400.00 1,266.67 3,178.51 0.00 20,221.49 13.58
POSTAGE 10-00-4200-100 2,200.00 257.62 257.62 0.00 1,942.38 11.71
TELEPHONE 10-00-4200-110 4,000.00 159.23 562.60 0.00 3.437.40 14.06
TRAVEL & TRAINING 10-00-4200-140 3,400.00 100.00 250.00 0.00 315000 7.35
M & R EQUIPMENT 10-00-4200-160 24,400.00 5,506.80 13,554.32 0.00 10,845.68 55.55
ADVERTISING 10-00-4200-260 1,800.00 238.35 238.35 0.00 1,561.65 13.24
OFFICE EXPENSE 10-00-4200-320 3,000.00 41.59 248.81 0.00 275119 8.29
OFFICE EQUIPMENT 10-00-4200-330 1,000.00 0.00 0.00 0.00 1,000.00 0.00
BANK SERVICE CHARGE EX 10-00-4200-340 1,400.00 89.95 187.00 0.00 1,213.00 13.35
CONTRACT SERVICES 10-00-4200-450 19,500.00 1,534.96 1,534.96 0.00 17,965.04 7.87
INDIRECT COST ALLOCATI 10-00-4200-480 -26,400.00 0.00 0.00 0.00 -26,400.00 0.00
DUES & SUBSCRIPTIONS 10-00-4200-530 3,100.00 230.00 1,548.00 0.00 1,552.00 49.93
SUPERVISOR'S EXPENSE 10-00-4200-550 500.00 0.00 0.00 0.00 500.00 0.00
TOTAL DEPT: (4200) ADMINISTRATION 282,800.00 22,428.74 54,672.60 0.00 228127.40 19.33
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TOWN OF MONTREAT Selected Department Page 3
03/07/16 Fiscal Year: 2016 Encumbrances & Expenditure Statement (ALL) All Departments
16:41:37 Fiscal Month Range:2-2 Period Ending: August 31, 2015
(D) 10 GENERAL FUND
Budget Activity Expenditure Encumbrance Unecumbered %
Account Description Account No Amount This Period Year to Date Year to Date Balance  Spent
DEPT (5000} PUBLIC BUILDINGS
UTILITIES 10-00-5000-130 3,500.00 24277 386.12 0.00 3,113.88 11.03
M & R BUILDINGS & GROU 10-00-5000-150 2,500.00 0.00 285.00 0.00 221500 1140
M & R EQUIPMENT 10-00-5000-150 5,200.00 585.85 585.85 0.00 461415 11.26
DEPARTMENT SUPPLIES 10-00-5000-330 200.00 0.00 ¢.00 0.00 20000 0.00
INDIRECT COST ALLOCATI 10-00-5000-480 -5,200.00 0.00 ¢.00 0.00 -5,200.00 0.00
INSURANCE 10-00-5000-540 36,100.00 0.00 34,382.54 0.00 1,717.46 9524
CAPITAL OUTLAY 10-00-5000-730 97,650.00 0.00 0.00 0.00 97,650.00 0.00
TOTAL DEPT: (5000) PUBLIC BUILDINGS 139,950.00 828.62 35,639.51 0.00 104,31049 2548
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TOWN OF MONTREAT Selected Department Page 4
03/07/16 Fiscal Year:2016 Encumbrances & Expenditure Statement (ALL) Ali Departments
16:41:37 Fiscal Month Range:2-2 Period Ending: August 31, 2015
(D) 10 GENERAL FUND
Budget Activity Expenditure Encumbrance Unecumbered %

Account Description Account No Amount This Period Year to Date Year to Date Balance Spent
DEPT (5100) POLICE

SALARIES & WAGES 10-10-5100-020 228,000.00 17,878.05 43,784.96 0.00 184,215.04 19.20
FICA EXPENSE 10-10-5100-050 17,500.00 1,363.53 3,332.90 0.00 14,167.10 19.04
GROUP INSURANCE 10-10-5100-060 39,700.00 3,673.74 10,819.66 0.00 28,880.34 2725
RETIREMENT EXPENSE 10-10-5100-070 28,500.00 2,009.71 5,025.61 0.00 23,474.39 17.63
TELEPHONE 10-10-5100-110 2,000.00 61.26 244.59 0.00 1,755.41 12.23
TRAVEL & TRAINING 10-10-5100-140 500.00 0.00 0.00 0.00 500.00 0.00
M & R EQUIPMENT 10-10-5100-160 4,000.00 1,875.00 1,875.00 0.00 2,125.00 46.87
M &R AUTO 10-10-5100-170 4,000.00 0.00 0.00 0.00 4,000.00 0.00
PUBLIC ED - SAFETY SAT 10-10-5100-234 500.00 0.00 0.00 0.00 500.00 0.00
AUTO SUPPLIES (GAS, Ol 10-10-5100-310 16,500.00 798.19 1,659.55 0.00 1494045 945
MEDICAL CERTIFICATION 10-10-5100-320 1,000.00 0.00 0.00 0.00 1,000.00 0.00
DEPARTMENT SUPPLIES 10-10-5100-330 2,100.00 0.00 0.00 0.00 2,100.00 0.00
UNIFORMS 10-10-5100-360 1,700.00 50.99 50.99 0.00 1,649.01 299
DUES & SUBSCRIPTIONS 10-10-5100-530 300.00 0.00 0.00 0.00 300.00 0.00
DISPATCHER SERVICES 10-10-5100-760 19,200.00 0.00 0.00 0.00 19,200.00 0.00
TOTAL DEPT: (5100) POLICE 365,500.00 27,710.47 66,693.26 0.00 298,806.74 18.24
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TOWN OF MONTREAT Selected Department Page 5
03/07/16 Fiscal Year: 2016 Encumbrances & Expenditure Statement (ALL) All Departments
16:41:37 Fiscal Month Range:2-2 Period Ending: August 31, 2015
(D) 10 GENERAL FUND
Budget Activity Expenditure Encumbrance Unecumbered %

Account Description Account No Amount This Period Year to Date Year to Date Balance  Spent
DEPT (5400) BUILDING & ZONING

SALARIES & WAGES 10-10-5400-020 49,800.00 3,773.18 9,395.96 0.00 40,404.04 18.86
FICA EXPENSE 10-10-5400-050 3,900.00 288.65 718.79 0.00 3,181.21 18.43
GROUP INSURANCE 10-10-5400-060 9,100.00 734,75 2,259.79 0.00 6,840.21 24.83
RETIREMENT EXPENSE 10-10-5400-070 6,100.00 444 10 1,111.45 0.00 4,988.55 18.22
TELEPHCNE 10-10-5400-110 800.00 43.73 87.46 0.00 71254 10.93
TRAVEL & TRAINING 10-10-5400-140 2,500.00 0.00 50.00 0.00 2,450.00 2.00
M & R EQUIPMENT 10-10-5400-160 4,700.00 0.00 0.00 0.00 4,700.00 0.00
M&R AUTO 10-10-5400-170 500.00 0.00 17.00 0.00 483.00 3.40
AUTO SUPPLIES 10-10-5400-310 800.00 56.60 87.76 0.00 712.24 10.97
DEPARTMENT SUPPLIES 10-10-5400-330 1,300.00 8.50 8.50 0.00 1,2901.50 0.65
PLANNING BOARD 10-10-5400-331 250.00 0.00 0.00 0.00 250.00 0.00
BOARD OF ADJUSTMENT 10-10-5400-332 250.00 0.00 0.00 0.00 250.00 0.00
CONTRACT SERVICES - BU 10-10-5400-450 1,250.00 25.00 25.00 0.00 1,225.00 2.00
FIRE INSPECTIONS 10-10-5400-451 250.00 0.00 0.00 0.00 250.00 0.00
DUES & SUBSCRIPTIONS 10-10-5400-530 700.00 45.00 85.00 0.00 61500 12.14
TOTAL DEPT: (5400) BUILDING & ZONING 82,200.00 5,419.51 13,846.71 0.00 68,353.29 16.84
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TOWN OF MONTREAT Selected Department Page 6
03/07/16 Fiscal Year:2016 Encumbrances & Expenditure Statement (ALL) All Departments
16:41:37 Fiscal Month Range:2-2 Period Ending: August 31, 2015
(D) 10 GENERAL FUND
Budget Activity Expenditure Encumbrance Unecumbered %

Account Description Account No Amount This Period Year to Date Year to Date Balance  Spent
DEPT (5550) PUBLIC WORKS

SALARIES & WAGES 10-20-5550-020 53,800.00 4,016.40 10,001.62 0.00 43,798.38 18.59
FICA EXPENSE 10-20-5550-050 4,200.00 307.25 765.13 0.00 3,434.87 18.21
GROUP HEALTH INSURANCE 10-20-5550-060 8,100.00 734.75 2,259.79 0.00 6,840.21 24.83
RETIREMENT EXPENSE 10-20-5550-070 6,500.00 472.74 1,183.12 0.00 5316.88 18.20
TELEPHONE 10-20-5550-110 700.00 0.00 0.00 0.00 700.00 0.00
TRAVEL & TRAINING 10-20-5550-140 200.00 0.00 0.00 0.00 200.00 0.00
M&R TRUCKS 10-20-5650-170 500.00 68.00 68.00 0.00 432.00 13.60
AUTO SUPPLIES 10-20-5550-310 3.800.00 195.98 416.55 0.00 3,383.45 10.96
DEPARTMENTAL SUPPLIES 10-20-5550-330 2,000.00 0.00 0.00 0.00 2,000.00 0.00
UNIFORMS 10-20-5550-360 500.00 0.00 0.00 0.00 500.00 0.00
STORMWATER PROGRAM 10-20-5550-370 4,500.00 0.00 0.00 0.00 4,500.00 0.00
INDIRECT COST ALLOCATI 10-20-5550-480 -8,000.00 0.00 0.00 0.00 -8,000.00 0.00
CAPITAL OUTLAY 10-20-5550-730 8,300.00 0.00 0.00 0.00 8,300.00 0.00
TOTAL DEPT: (5550) PUBLIC WORKS 86,100.00 5,795.12 14,694.21 0.00 71,405.79 17.06
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TOWN OF MONTREAT Selected Department Page 7
03/07/16 Fiscal Year: 2016 Encumbrances & Expenditure Statement (ALL) All Departments
16:41:37 Fiscal Month Range:2-2 Period Ending: August 31, 2015
(D) 10 GENERAL FUND
Budget Activity Expenditure Encumbrance Unecumbered %

Account Description Account No Amaunt This Period Year to Date Year to Date Balance Spent
DEPT (5600) STREET DEPARTMENT

SALARIES & WAGES 10-20-5600-020 109,100.00 8,389.62 19,425.51 0.00 89,674.49 17.80
FICA EXPENSE 10-20-5600-050 8,400.00 641.77 1,486.02 0.00 6,913.98 17.69
GROUP INSURANCE 10-20-5600-060 18,800.00 2,204.25 6,076.62 0.00 12,723.38 32.32
RETIREMENT EXPENSE 10-20-5600-070 13,200.00 087.47 2,293.72 0.00 10,906.28 17.37
TRAVEL & TRAINING 10-20-5600-140 500.00 762.80 762.80 0.00 -262.80 152.56
M & R EQUIFMENT 10-20-5600-160 2,000.00 90.25 90.25 0.00 1,909.75 4.51
M & R TRUCKS 10-20-5600-170 3,500.00 1,484.89 1,978.24 0.00 1,621.76 56.52
AUTO SUPPLIES (GAS, Ol 10-20-5600-310 9,500.00 711.55 1,357.04 0.00 8,142.96 14.28
DEPARTMENT SUPPLIES - 10-20-5600-330 5,500.00 762.00 776.54 0.00 472346 14.11
UNIFORMS 10-20-5600-360 2,000.00 231.90 378.44 0.00 1,621.56 18.92
CONTRACT SERVICE 10-20-5600-450 14,000.00 0.00 700.00 0.00 13,300.00 5.00
INDIRECT COST ALLOCATI 10-20-5600-480 -23,200.00 0.00 0.00 0.00 -23,200.00 0.00
CAPITAL OUTLAY 10-20-5600-730 1,084,600.00 0.00 0.00 0.00 1,084,600.00 0.00
STREET LIGHTING 10-20-5600-740 23,500.00 1,944.94 3,897.86 0.00 19,602.14 16.58
TOTAL DEPT: (5600) STREET DEPARTMENT 1,271,400.00 18,211.44 39,223.04 0.00 1,232,176.96  3.08
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TOWN OF MONTREAT Selected Department Page 8
03/07/16 Fiscal Year: 2016 Encumbrances & Expenditure Statement (ALL) All Departments
16:41:37 Fiscal Month Range:2-2 Period Ending: August 31, 2015
(D) 10 GENERAL FUND
Budget Activity Expenditure Encumbrance Unecumbered %
Account Description Account No Amount This Period Year to Date Year to Date Balance Spent
DEPT (5700) POWELL BILL
NEW BRIDGE/CULVERT 10-20-5700-740 3,000.00 0.00 0.00 0.00 3,000.00 0.00
ROAD MAINTENANCE 10-20-5700-750 4,000.00 0.00 257.47 0.00 3,74253 6.43
SIGNS/PAINTING 10-20-5700-755 17,000.00 9.98 9.98 0.00 16,990.02 0.05
PATCHING 10-20-5700-760 4,000.00 132.83 132.83 0.00 3,867.17  3.32
SURVEYS/MAPS 10-20-5700-765 2,000.00 1.000.00 1,000.00 0.00 1,000.00 50.00
REPAVING/WIDENING 10-20-5700-770 24,000.00 0.00 0.00 0.00 24,000.00 0.00
SNOW REMOVAL 10-20-5700-775 2,000.00 0.00 0.00 0.00 2,000.00 0.00
TOTAL DEPT: (5§700) POWELL BILL 56,000.00 1,142.81 1,400.28 0.00 54,590.72 2.50
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TOWN OF MONTREAT Selected Department Page 9
03/07/16 Fiscal Year:2016 Encumbrances & Expenditure Statement (ALL) All Departments
16:41:37 Fiscal Month Range:2.2 Period Ending: August 31, 2015
(D) 10 GENERAL FUND
Budget Activity Expenditure Encumbrance Unecumbered %

Account Description Account No Amount This Period Year to Date Year to Date Balance Spent
DEPT (5800} SANITATION

SALARIES AND WAGES 10-30-5800-020 41,800.00 2,469.44 6,149.39 0.00 35,650.61 14.71
CONTRACT SERVICES 10-30-5800-040 15,000.00 2,334.00 4,260.00 0.00 10,740.00 28.40
FICA EXPENSE 10-30-5800-050 3,300.00 188.91 470.42 0.00 2,829.58 14.25
GROUP HEALTH INSURANCE 10-30-5800-060 12,100.00 734.75 2,510.62 0.00 9,589.38 20.74
RETIREMENT - LOCAL GOV 10-30-5800-070 4,000.00 290.66 727.43 0.00 3,272.57 18.18
TELEPHONE 10-30-5800-110 750.00 4373 87.46 0.00 662.54 11.66
UTILITIES 10-30-5800-130 500.00 43.40 87.15 0.00 412.85 17.43
M & R EQUIPMENT 10-30-5800-160 400.00 0.00 0.00 0.00 400.00 0.00
M &R - TRUCKS 10-30-5800-170 1,500.00 162.60 470.60 0.00 1,029.40 31.37
AUTO SUPPLIES 10-30-5800-310 5,000.00 134.03 392.85 0.00 460715 7.85
SUPPLIES/TOOLS 10-30-5800-330 4,000.00 128.38 128.38 0.00 387162 3.2
UNIFORMS 10-30-5800-360 750.00 0.00 0.00 0.00 750.00 0.00
CONTRACT - DUMPSTER SE 10-30-5800-451 12,500.00 1,033.69 2,428.54 0.00 10,071.46 1942
TIPPING FEES 10-30-5800-550 12,000.00 1,5637.68 1,537.68 0.00 10,462.32 12.81
TOTAL DEPT: (5800) SANITATION 113,600.00 9,101.27 19,250.52 0.00 9434948 16.94
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TOWN OF MONTREAT Selected Department Page 10

03/07/16 Fiscal Year:2016 Encumbrances & Expenditure Statement (ALL) All Departments
16:41:37 Fiscal Month Range:2-2 Period Ending: August 31, 2015
(D) 10 GENERAL FUND
Budget Activity Expenditure Encumbrance Unecumbered %
Account Description Account No Amount This Period Year to Date Year to Date Balance Spent

DEPT (6180) ENVIRONMENT, CONSERVATION & RECREATION

LANDCARE 10-80-6190-340 1,000.00 0.00 0.00 0.00 1,000.00 0.00
OPEN SPACE CONSERVATIO 10-80-6190-710 5,000.00 0.00 0.00 0.00 5,000.00 0.00
CAPITAL OUTLAY 10-80-6190-730 2,500.00 0.00 0.00 0.00 2,500.00 0.00
TOTAL DEPT: (6190) ENVIRONMENT, CONSERVATION & 8,500.00 0.00 0.00 0.00 8,500.00 0.00
REC

TOTAL FUND: (10) GENERAL FUND 2,510,750.00 95,007.57 259,783.06 0.00 2,250,966.94 10.34
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TOWN OF MONTREAT

Selected Department

Page 2

03/07/16 Fiscal Year:2016 Revenue Statement (ALL) All Departments
16:41:58 Fiscal Month Range:2-2 Period Ending: August 31, 2015
30 WATER FUND
Account Estimated Activity Revenue Uncollected Percent
Account Description Number Revenue This Period To Date To Date Collected %
MSD BILLING FEES REVENUE 30-91-3400-400 20,000.00 1,550.20 4,637.12 15,362.88 23.18
WATER SALES 30-91-3500-500 140,000.00 12,125.74 33,076.25 106,923.71 23.62
WATER ACCESS FEES 30-91-3500-600 160,000.00 13,684.00 27,368.00 132,632.00 17.10
BILLING FEE REVENUE 30-91-3500-800 1,000.00 90.65 181.30 818.70 18.13
WATER TAPS 30-91-3505-500 2,000.00 0.00 0.00 2,000.00 0.00
WATER TRANSFER FEES 30-91-3505-700 1,000.00 100.00 200.00 800.00 20.00
INTEREST ON INVESTMENTS 30-91-3805-800 500.00 6.68 13.28 486.72 2,65
MISC REVENUE 30-91-3810-800 500.00 0.00 0.00 500.00 0.00
LATE FEES 30-91-3815-800 2,000.00 180.93 374.26 1,625.74 18.71
CASH OVER/ CASH SHORT 30-91-3825-800 0.00 0.00 186.27 -186.27 0.00
TOTAL FUND REVENUE: 327,000.00 27,738.21 66,036.52 260,963.48 2019
TOTAL REVENUE: 2,837,750.00 139,827.24 244 .624.32 2,593,125.68 8.629;,
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TOWN OF MONTREAT Selected Department Page 11
03/07/16 Fiscal Year:2016 Encumbrances & Expenditure Statement (ALL) All Departments
16:41:37 Fiscal Month Range:2-2 Period Ending: August 31, 2015
(D) 30 WATER FUND
Budget Activity Expenditure Encumbrance Unecumbered %

Account Description Account No Amount This Period Year to Date Year to Date Balance Spent
DEPT (8100) WATER DEPARTMENT
WATER SAMPLES 30-91-8100-030 8,500.00 30.00 102.00 0.00 839800 120
COOP - WATER PURCHASES 30-91-8100-090 500.00 0.00 0.00 0.00 500.00 0.00
POSTAGE 30-91-8100-100 3,000.00 198.83 397.66 0.00 260234 13.25
TELEPHONE 30-91-8100-110 2,500.00 43.73 209.53 0.00 229047 8.38
UTILITIES 30-91-8100-130 30,000.00 2,523.06 4,774.58 0.00 2522542 1591
TRAVEL & TRAINING 30-91-8100-140 2,000.00 0.00 0.00 0.00 2,000.00 Q.00
M & R WELLS 30-91-8100-150 28,000.00 325.00 5,200.00 0.00 22,800.00 18.57
M & R EQUIPMENT 30-91-8100-160 10,000.00 1,431.75 1,431.75 0.00 8,568.25 14.31
AUTO SUPPLIES 30-91-8100-310 5,500.00 218.10 218.10 0.00 528190 3.96
DEPARTMENT SUPPLIES 30-91-8100-330 2,500.00 0.00 0.00 0.00 2,500.00 0.00
SPECIAL ASSESSMENTS EX 30-91-8100-340 0.00 0.00 1,250.00 0.00 -1,250.00 0.00
INDIRECT COST ALLOCATI 30-91-8100-480 76,400.00 0.00 0.00 0.00 76,400.00 0.00
DUES & SUBSCRIPTIONS 30-91-8100-530 2,000.00 0.00 0.00 0.00 2,000.00 0.00
CAPITAL OUTLAY 30-91-8100-730 71,900.00 0.00 0.00 0.00 71,800.00 0.00
DEBT PAYMENT 30-91-8100-900 84,200.00 0.00 0.00 0.00 84,200.00 0.00
TOTAL DEPT: (8100) WATER DEPARTMENT 327,000.00 4,770.47 13,583.62 0.00 313,416.38 4.15
TOTAL FUND: (30) WATER FUND 327,000.00 4,770.47 13,583.62 0.00 313,416.38 4.15

TOTAL EXPENDITURES 2,837,750.00 89,778.04 273,366.68 0.00 2,564,383.32 9.63
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Town of Montreat

February 2016 Zoning & Building Inspections Report

Zoning/Building Permit Applications:

Last Name First Name Montreat Address Zoning Compliance Permit # Permit Description
Date Date
Rogers Sally _129 Assembly Drive 2/1/2016 5145 2/1/2015 Residential-Retaining Wall
Ransford Paul 305 North Carolina Terrace N/A 5146 2/2/2016 _ Residential Repairs
Woodward Montreat Home LLC 435 Kentucky Road N/A 5147 2/2/2016 Residential Bathroom Renovation
McCaskill William 114 John Knox Road N/A 5148 21312016 Mechanical-Change Out
Scheau William 146 Eastminster Terrace 2/5/2016 5149 2/5/2016 Residential-Basement Addition
MRA 318 Assembly Drive N/A 5150 212/2016 Commercial Re-roof
Montreat College 405 Assembly Circle N/A 5151 2/23/2016 | Commercial Improvements-Replace Glazing |
Brock | Douglas 102 Kanawha Drive N/A 5061-G 2/25/2016 Add Gas Piping to Permit
ZONING ACTIVITY BUILDING INSPECTIONS
Zoning Permit Applications: 2 Building Permit Applications: 9
Variance/interpretation Requests: None Building Inspections Requested: 48
Conditional Use Requests: None Re-inspections Requested/Required: 6
Permit Extensions Requested; None Fire Inspections Requested/Required: None
Sign Permit Applications: 1 Fire Permit Applications: None
Violations Reported: None
Totals
Totals
Building Permits Issued: 8
Approved Zoning Permits: 2 Pending Building Permits: 1
Denied Zoning Permits: None Building Inspections Performed: 54
Pending Zoning Permits: None *Stop Work Order Issued: None
Variancefinterpretation Granted: None **Defective Building Posted: None
Conditional Use Permits Granted: None Denied Building Permits None
Permit Extensions Granted: None Fire Inspections Performed; None
Sign Permits Issued: 1 Fire Re-Inspections Performed: None
Notice of Violation (NOV): None Fire Permits Issued: None
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Zoning Permits Report

Permits for 02/01/2016 to 02/26/2016 Report Date 02/26/2016
Permit: Z2008-0261 Issued: 02/01/2016 Expires: 07/30/2016  Property Owner: SALLY OTTS ROGERS
Applicant: FRANK GENTRY Location: 129 ASSEMBLY DR Inspector: DEC
Permit Type: ZONING COMPLIANCE Details: RETAINING Cost: 5995 ID: 100234-Z000275
Permit: Z2008-0262 Issued: 02/05/2016 Expires: (08/03/2016  Property Owner: WILLIAM E SCHEU
Applicant: LIVING STONE CONSTRUCTION, INC  Location: 146 EASTMINSTER TERRACE Inspector: DEC
Permit Type: ZONING COMPLIANCE Details: BASEMENT ADDITION Cost: 100000 ID: 100905-Z000276
Permit: Z2008-0263 Issued: 02/11/2016 Expires: // Property Owner: MOUNTAIN RETREAT
Applicant: MOUNTAIN RETREAT ASSOCIATION  Location: ASSEMBLY DRIVE CORRIDOR Inspector:
Permit Type: SIGN PERMIT- EDUCATIONAL Details: WOOLY ADELGID SIGN Cost: 0 ID: 200102-Z000277
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Combo Basic Report

Permits for 02/01/2016  to 02/26/2016 Report Date 02/26/2016

Source: Mechanical Permit: U2012-5061- Date Issued: 02/25/2016 Permit Expires: 08/25/2016 ID: 100036-M000239
Applicant: WEAVERVILLE PLUMBING CO. INC.:  Location: 102 KANAWHA DR

Permit Type: GAS Structure: SINGLE FAMILY RES. Cost Est: 0

Property Owner: DOUGLAS M. & MARCIA C. BROCK PIN: 071054043600000

Source: Building Permit: U2012-5145  Date Issued: 02/01/2016 Permit Expires: 01/31/2017 ID: 100234-B000609
Applicant: FRANK GENTRY Location: 129 ASSEMBLY DR

Permit Type: RETAINING WALL Structure: EXISTING HOME Cost Est: 5995

Property Owner: SALLY OTTS ROGERS PIN: 071064877500000

Source: Building Permit: U2012-5146  Date Issued: 02/02/2016 Permit Expires: 02/01/2017 ID: 100408-B000610
Applicant: EWING & MCCONNAUGHY, INC.: Location: 305 NORTH CAROLINA TER

Permit Type: RES. REPAIRS Structure: EXISTING HOME/RENTAL Cost Est: 5000
Property Owner: PAUL RANSFORD JR PIN: 071086974900000

Source: Building Permit: U2012-5147  Date Issued: 02/02/2016 Permit Expires: 08/02/2016 ID: 100501-B00061 1
Applicant: EWING & MCCONNAUGHY, INC.: Location: 435 KENTUCKY RD

Permit Type: RES. IMPROVEMENTS Structure: EXISTING HOME Cost Est: 8000

Property Owner: WOODWARD MONTREAT HOME LLC PIN: 072007793600000

Source: Mechanical Permit: U2012-5148 Date Issued: 02/03/2016 Permit Expires: 02/02/2017 1D: 1004 13-M000238
Applicant: BULLMAN HEATING & AIR,INC.: B Location: 114 JOHN KNOX RD

Permit Type: CHANGE OUT Structure: EXISTING SFR/RENTAL Cost Est: 0

Property Owner: WM C MCCASKILL PIN: 071055816400000

Source: Building Permit: U2012-5149  Date Issued: 02/05/2016 Permit Expires: 08/05/2016 ID: 100905-B000612
Applicant: LIVING STONE CONSTRUCTION, INC  Location: 46 EASTMINSTER TERRACE

Permit Type: RES. IMPROVEMENTS Structure: EXISTING HOME Cost Est: 100000
Property Owner: WILLIAM E SCHEU PIN: 071074810100000

Source; Building Permit: U2012-5150  Date Issued: 02/12/2016 Permit Expires: 08/12/2016 ID:200015-B000615
Applicant: BONITZ CO. OF CAROLINA-TENN.: Location: 318 ASSEMBLY DRIVE

Permit Type: COMMERCIAL REROOF Structure: FREELAND HALL Cost Est: 42100
Property Owner: MOUNTAIN RETREAT ASSOCIATION PIN: 071096657800000

Source; Building Permit: U2012-5151  Date Issued: 02/23/2016 Permit Expires: 08/17/2016 ID:200066-B00C616
Applicant: WHOLESALE GLASS & MIRROR CO. Location: 405 ASSEMBLY CIRCLE

Permit Type: COMM. IMPROVEMENTS  Structure: MCALLISTER GYMNASIUM Cost Est: 8670

Property Owner: MONTREAT COLLEGE PIN: 072006490700000
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Fee Detail Subsort Report

Report for 01/01/2016 to 02/26/2016 Sorted by Permit Number

Report Date 02/26/2016

Source Permit Date Permit Type Fee Type Account Fee Amount  Surcharge
Mechanical U2012-5061-G  02/25/2016 GAS GAS $75.00
Item Count 1 Fee Totals $75.00
Mechanical U2012-5136 01/04/2016 CHANGE OUT MECHANICAL $100.00
Item Count 1 Fee Totals $100.00
Mechanical U2012-5137 01/06/2016 GAS GAS 21928072 $75.00
Item Count 1 Fee Totals £75.00
Building U2012-5138 01/06/2016 RES. ELECTRICAL $200.00
Building U2012-5138 01/06/2016 RES. PLUMBING $200.00
Building U2012-5138 01/06/2016 RES. CERT OF OCC $60.00
Building U2012-5138 01/06/2016 RES. HR FUND $10.00
Building U2012-5138 01/06/2016 RES. PERMIT $1,020.00
Building U2012-5138 01/06/2016 RES. MECHANICAL $200.00
Item Count 6 Fee Totals $1,690.00
Building U2012-5140 01/12/2016 RES. ELECTRICAL $100.00
Building U2012-5140 01/12/2016 RES. MECHANICAL $100.00
Building U2012-5140 01/12/2016 RES. HR FUND $10.00
Building U2012-5140 01/12/2016 RES. PLUMBING $100.00
Building U2012-5140 01/12/2016 RES. PERMIT $750.00
Item Count 5 Fee Totals $1,060.00
Mechanical U2012-5142 01/21/2016 CHANGE OUT MECHANICAL 22125852 $100.00
Item Count ! Fee Totals $100.00
Building U2012-5143 01/21/2016 RES. ELECTRICAL $200.00
Building U2012-5143 01/21/2016 RES. HR FUND $10.00
Building U2012-5143 01/21/2016 RES. MECHANICAL $200.00
Building U2012-5143 01/21/2016 RES. CERT OF OCC $60.00
Building U2012-5143 01/21/2016 RES. PLUMBING $200.00
Building U2012-5143 01/21/2016 RES. PERMIT $990.00
Item Count 6 Fee Totals $1,660.00
Building U2012-5144 01/26/2016 RES. PLUMBING $100.00
Building U2012-5144 01/26/2016 RES. PERMIT $50.00
Item Count 2 Fee Totals $150.00
Building U2012-5145 02/01/2016 RETAINING PERMIT 22359418 $100.00
Item Count 1 Fee Totals $100.00
Building U2012-5146 02/02/2016 RES. REPAIRS RES. REPAIRS $50.00
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Fee Detail Subsort Report

Report for 01/01/2016 to 02/26/2016

Sorted by Permit Number

Report Date 02/26/2016

Source Permit Date Permit Type Fee Type Account Fee Amount  Surcharge
Building U2012-5146 02/02/2016 RES. REPAIRS ELECTRICAL $100.00

Item Count 2 Fee Totals $150.00
Building U2012-5147 02/02/2016 RES. ADJUSTMENT $2.00
Building U2012-5147 02/02/2016 RES. PLUMBING $100.00
Building U2012-5147 02/02/2016 RES. PERMIT $48.00

Item Count 3 Fee Totals $150.00
Mechanical U2012-5148 02/03/2016 CHANGE OUT MECHANICAL $100.00

Item Count | Fee Totals $100.00
Building U2012-5150 02/12/2016 COMMERCIAL COMMERCIAL $421.00

Item Count 1 Fee Totals $421.00
Building U2012-5151 02/23/2016 COMM, COMM, $300.00

Item Count 1 Fee Totals $300.00

Item Count 32 Fee Totals $6,131.00
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Fee Detail Subsort Report

Report for 01/01/2015 to 02/28/2015 Sorted by Permit Number Report Date (2/26/2016
Source Permit Date Permit Type Fee Type Account Fee Amount Surcharge
Electrical U2012-5031 01/13/2015 ADD BRANCH ELECTRICAL $100.00

Item Count | Fee Totals $100.00
Building U2012-5032 01/15/2015 COMM. COMM., $1,020.00
Item Count 1 Fee Totals $1,020.00
Project U2012-5033 01/16/2015 DEMOLITION DEMOLITION $100.00
Item Count | Fee Totals $100.00
Building U2012-5034 01/16/2015 RES. PLUMBING $200.00
Building U2012-5034 01/16/2015 RES. PERMIT $132.00
Building U2012-5034 01/16/2015 RES. HR FUND $10.00
Building U2012-5034 01/16/2015 RES. ELECTRICAL $100.00
Item Count 4 Fee Totals $442.00
Building U2012-5035 01/16/2015 RETAINING PERMIT $100.00
Item Count 1 Fee Totals $100.00
Building U2012-5036 01/30/2015 RES. REPAIRS RES. REPAIRS $118.80
Item Count l Fee Totals $118.80
Building U2012-5038 02/03/2015 COMM. REPAIRS COMM. REPAIRS $620.00
Building U2012-5038 02/03/2015 COMM. REPAIRS ADJUSTMENT $-100.00
Item Count 2 Fee Totals $520.00
Building U2012-5039 02/04/2015 RES. MECHANICAL $200.00
Building U2012-5039 02/04/2015 RES. ELECTRICAL $200.00
Building U2012-5039 02/04/2015 RES. HR FUND £10.00
Building U2012-5039 02/04/2015 RES. PLUMBING $200.00
Building U2012-5039 02/04/2015 RES. CERT OF OCC $60.00
Building U2012-5039 02/04/2015 RES. PERMIT $1,606.52
Item Count 6 Fee Totals $2,276.52
Mechanical U2012-5040 02/10/2015 CHANGE OUT MECHANICAL $100.00
Item Count | Fee Totals $100.00
Building U2012-5042 02/19/2015 RES. REPAIRS RES. REPAIRS $60.00
Item Count 1 Fee Totals $60.00
Project U2012-5043 02/25/2015 DEMOLITION DEMOLITION $100.00
Item Count 1 Fee Totals $100.00
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Item Count 20 Fee Totals $4,937.32
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Fee Detail Subsort Report

Report for 01/01/2014 to 02/28/2014 SOI‘tEd by Permit Number Report Date 02/26/2016
Source Permit Date Permit Type Fee Type Account Fee Amount Surcharge
Building U2012-4930 01/13/2014 RES. ELECTRICAL $100.00
Building U2012-4930 01/13/2014 RES. PERMIT $660.00
Building U2012-4930 01/13/2014 RES. HR FUND $10.00

Item Count 3 Fee Totals $770.00
Building U2012-4931 01/17/2014 RES. PERMIT $506.02
Building U2012-4931 01/17/2014 RES. MECHANICAL $100.00
Building U2012-4931 01/17/2014 RES. ELECTRICAL $100.00
Building U2012-4931 01/17/2014 RES. GAS $75.00
Building U2012-4931 01/17/2014 RES. HR FUND $10.00

Item Count 5 Fee Totals $791.02
Building U2012-4932 01/16/2014 RES. HR FUND $10.00
Building U2012-4932 01/16/2014 RES. PLUMBING $100.00
Building U2012-4932 01/16/2014 RES. ELECTRICAL $100.00
Building U2012-4932 01/16/2014 RES. PERMIT $132.00
Building U2012-4932 01/16/2014 RES. MECHANICAL $100.00

Item Count 5 Fee Totals $442.00
Building U2012-4933 01/28/2014 RES. RE-ROOF METAL $40.00

Item Count 1 Fee Totals $40.00
Building U2012-4934 01/30/2014 RES. REPAIRS PLUMBING $100.00
Building U2012-4934 01/30/2014 RES. REPAIRS RES. REPAIRS $300.00
Building U2012-4934 01/30/2014 RES. REPAIRS MECHANICAL $100.00

Item Count 3 Fee Totals $500.00
Building U2012-4935 01/31/2014 COMM. REPAIRS COMM. REPAIRS $300.00

Item Count 1 Fee Totals $300.00
Mechanical U2012-4936 02/04/2014 CHANGE OUT MECHANICAL $100.00

Item Count 1 Fee Totals $100.00
Building U2012-4937 02/10/2014 RES. REPAIRS RES. REPAIRS $48.00
Building U2012-4937 02/10/2014 RES. REPAIRS ADJUSTMENT $2.00
Building U2012-4937 02/10/2014 RES. REPAIRS ELECTRICAL $100.00

Item Count 3 Fee Totals $150.00
Electrical U2012-4938 02/14/2014 SERVICE ELECTRICAL $100.00

Item Count 1 Fee Totals $100.00

Building U2012-4940 02/21/2014 RES. PERMIT $36.00
Building U2012-4940 02/21/2014 RES. ADJUSTMENT $64.00
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Fee Detail Subsort Report

Report for 01/31/2014 to 02/28/2014

Sorted by Permit Number

Report Date 02/26/2016

Source Permit Date Permit Type Fee Type Account Fee Amount  Surcharge
Item Count 2 Fee Totals $100.00
Building U2012-4941 02/21/2014 RES. PERMIT $234.00
Building U2012-4941 02/21/2014 RES. MECHANICAL $200.00
Building U2012-494 1| 02/21/2014 RES. ELECTRICAL $100.00
Item Count 3 Fee Totals $534.00
Mechanical U2012-4942 02/24/2014 NEW INSPECTION FEE $200.00
Item Count 1 Fee Totals $200.00
Mechanical U2012-4943 02/25/2014 NEW HEAT RECOVERY $737.50
Item Count 1 Fee Totals $737.50
Mechanical U2012-5001 01/16/2014 ADD HEAT PUMP ELECTRICAL $100.00
Mechanical U2012-5001 01/16/2014 ADD HEAT PUMP MECHANICAL $100.00
Jiem Count 2 Fee Totals $200.00
ftem Count 32 Fee Totals $4,964.52
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Report for 02/01/2016 te 02/26/2016

Last Inspect Records

Report Date 02/26/2016

Permit Location Applicant Permit Type Insp Detail Source Last Insp Time Result Next Insp Who
J2012-5144 310 TEXAS RD DSH RES. PLUMBING FINAL Building  02/02/2016 _3:00 PM APPROVED [/ / DEC
J2012-5144 310 TEXAS RD DSH RES. TILE SURROUND  Building  02/02/2016 _3:15PM APPROVED // DEC
J2012-5132 161 VIRGINIA RD EWING & RES ELECTRICAL R.I. Building  02/03/2016 09:30 AM FAILED /! DEC
J2012-5132 161 VIRGINIA RD EWING & RES FRAMING Building  02/03/2016 10:00 AM FAILED i DEC
J2012-5132 161 VIRGINIA RD EWING & RES PLUMBING R.I. Building  02/03/2016 10:45 AM  APPROVED // DEC
J2012-5070 401 ASSEMBLY DR DSH COMM. REPAIRS FINAL Building  02/03/2016 _4:30 PM  APPROVED [/ DEC
J2012-5132 161 VIRGINIA RD EWING & RES ELEC. RE-INSPECT Building  02/04/2016 11:00 AM APPROVED // DEC
J2012-5132 161 VIRGINIA RD EWING & RES FRMNG. Building ~ 02/04/2016 11:30 AM APPROVED // DEC
J2012-5112 406 APPALACHIAN WAY MOUNTAIN SINGLE FAMILY GLAZING-NCEEC Building  02/04/2016 _4:30 PM  APPROVED // DEC
J2012-5139 176 MISSISSIPPI RD STAFFORD RES. SLAB PLUMBING Building  02/05/2016 09:30 AM APPROVED // DEC
J2012-5142 510 SOUTH CAROLINA  APPALACHIAN CHANGE OUT MECH, Mechanical 02/05/2016 _4:30 PM  FAILED /i DEC
J2012-5132 161 VIRGINIA RD EWING & RES INSULATION Building 02/09/2016 09:30 AM APPROVED // DEC
J2012-5142 510 SOUTH CAROLINA APPALACHIAN CHANGE OUT MECH. Mechanical 02/09/2016 _3:30PM  APPROVED [/ / DEC
J12012-5143 129 VIRGINIA RD SINEATH RES. FOOTING Building  02/10/2016 10:00 AM  APPROVED [/ DEC
J2012-5141 554 COVENANT LANE EWING & SINGLE FAMILY SUPERIOR WALLS Building  02/10/2016 11:00 AM APPROVED // DEC
J2012-5131 310 GAITHER CIRCLE NORTHSTAR COMM. PARTIAL FRAMING Building 02/10/2016 11:30 AM APPROVED [/ DEC
J2012-5131 310 GAITHER CIRCLE =~ NORTHSTAR COMM. PLUMBING R.L Building  02/10/2016 11:45 AM FAILED /1 DEC
J2012-5139 176 MISSISSIPPI RD STAFFORD RES. SLAB PREP. INSP. Building  02/10/2016 _3:.00PM INCOMPLET // DEC
J2012-5131 310 GAITHER CIRCLE NORTHSTAR COMM. PLUMBING Building 02/11/2016 12:00PM  APPROVED [/ / DEC
J2012-5139 176 MISSISSIPPI RD STAFFORD RES. SLAB PREP. Building  02/11/2016 _1:00PM APPROVED // DEC
J2012-5144 310 TEXAS RD DSH RES. FINAL Building  02/11/2016 _3:30PM APPROVED // DEC
J2012-5110 533 MAGILL DR DSH RES. ELECTRICAL Building  02/11/2016 _3:45PM FAILED I DEC
J2012-5110 533 MAGILL DR DSH RES. BUILDING FINAL Building  02/11/2016 _3:50PM APPROVED // DEC
J2012-5110 533 MAGILL DR DSH RES. PLUMBING FINAL Building 02/11/2016 _4:00 PM 1 DEC
J2012-5135 177 MISSISSIPPI RD EWING & RES. FRAMING Building  02/12/2016 08:30 AM FAILED /7 DEC
J2012-5135 177 MISSISSIPPI RD EWING & RES. ELECTRICAL R.I.  Building  02/12/2016 08:45 AM FAILED I DEC
J2012-5135 177 MISSISSIPPI RD EWING & RES. PLUMBING R.1L. Building 02/12/2016 09:00 AM FAILED /17 DEC
J2012-5061 102 KANAWHA DR AARON VOIGT: SINGLE FAMILY ELECTRICALR.. Building  02/12/2016 _2:00PM FAILED I DEC
J2012-5061 102 KANAWHA DR AARON VOIGT: SINGLE FAMILY FRAMING Building  02/12/2016 _2:30PM  FAILED I DEC
J2012-5061 102 KANAWHA DR AARON VOIGT: SINGLE FAMILY MECHANICAL R.I. Building  02/12/2016 _3:00PM INCOMPLET // DEC
J2012-5061 102 KANAWHA DR AARON VOIGT: SINGLE FAMILY PLUMBING R.1. Building  02/12/2016 _3:30PM FAILED i DEC
J2012-5135 177 MISSISSIPPI RD EWING & RES. FRMNG. Building  02/16/2016 11:30 AM APPROVED [/ / DEC
J2012-5135 177 MISSISSIPPI RD EWING & RES. ELEC. RE-INSPECT Building  02/16/2016 11:40 AM APPROVED // DEC
J2012-5135 177 MISSISSIPPI RD EWING & RES. PLUMBING Building  02/16/2016 11:50 AM APPROVED // DEC
J2012-5140 523 BIG PINEY RD ROB ROBINSON  RES. FOOTING Building  02/17/2016 10:30 AM  FAILED /1 DEC
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Report for 02/01/2016 to 02/26/2016

Last Inspect Records

Report Date 02/26/2016

Yermit Location Applicant Permit Type Insp Detail Source Last Insp Time Result Next Insp Who
12012-5140 523 BIG PINEY RD ROB ROBINSON  RES. SLAB PREP. INSP. Building  02/17/2016 10:45 AM FAILED i DEC
12012-5061 102 KANAWHA DR AARON VOIGT: SINGLE FAMILY ELEC. RE-INSPECT Building  02/17/2016 _1:30PM  APPROVED // DEC
12012-5140 523 BIG PINEY RD ROB ROBINSON  RES. FOOTING RE-INSP. Building  02/17/2016 _1:30PM  APPROVED [/ DEC
12012-5061 102 KANAWHA DR AARON VOIGT: SINGLE FAMILY MECH. Building  02/17/2016 _2:00PM APPROVED // DEC
12012-5061 102 KANAWHA DR AARON VOIGT: SINGLE FAMILY PLUMBING Building  02/17/2016 _2:15PM APPROVED // DEC
J2012-5061 102 KANAWHA DR AARON VOIGT: SINGLE FAMILY FRMNG. Building  02/17/2016 _3:00PM APPROVED [/ / DEC
J2012-5108 145 WOODLAND RD HOMES RES. REPAIRS FINAL RE-INSP. Building  02/18/2016 _4:30PM  APPROVED [/ DEC
J2012-5061 102 KANAWHA DR AARON VOIGT: SINGLE FAMILY PARTIAL Building  02/22/2016 10:00 AM APPROVED // DA

J2012-5138 218 TENNESSEE ROAD SINEATH RES. FOOTING Building  02/24/2016 10:30 AM  FAILED /4 DEC
J2012-5138 218 TENNESSEE ROAD SINEATH RES. FOOTING RE-INSP. Building  02/24/2016 _2:30PM  APPROVED // DEC
J2012-5148 114 JOHN KNOX RD BULLMAN CHANGE OUT MECHANICAL Mechanical 02/24/2016 _3:00 PM  APPROVED [/ DEC
J2012-5147 435 KENTUCKY RD EWING & RES. PLUMBING R.I. Building  02/25/2016 _2:00PM APPROVED // DEC
J2012-5147 435 KENTUCKY RD EWING & RES. FRAMING Building  02/25/2016 _2:15PM FAILED i DEC
J2012-5146 305 NORTH CAROLINA EWING & RES. REPAIRS FRAMING Building  02/25/2016 _2:30PM  APPROVED // DEC
J2012-5112 406 APPALACHIAN WAY MOUNTAIN SINGLE FAMILY PLUMBING R.1, Building  02/25/2016 _4:00PM APPROVED [/ DEC
J2012-5146 305 NORTH CAROLINA EWING & RES. REPAIRS ELECTRICAL RI. Building  02/26/2016 09:00 AM *APPROVED // DEC
J2012-5061 102 KANAWHA DR AARON VOIGT: SINGLE FAMILY GAS PIPING Building  02/26/2016 11:30 AM APPROVED // DEC
J2012-5112 406 APPALACHIAN WAY MOUNTAIN SINGLE FAMILY FRAMING Building  02/26/2016 _3:00PM FAILED /! DEC
J2012-5112 406 APPALACHIAN WAY MOUNTAIN SINGLE FAMILY MECHANICAL R.Il. Building  02/26/2016 _3:30PM APPROVED // DEC

Inspection Count 54
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TOWN OF MONTREAT BOARD OF COMMISSIONERS

REQUEST FOR BOARD ACTION
Meeting Date: March 10, 2016

SUBJECT: Lookout Road Area- Preliminary Utility Service Plan

AGENDA INFORMATION:

Agenda Location:  Old Business

[tem Number : A

Department: Public Works

Contact: Steve Freeman, Public Works Director
Presenter: Steve Freeman, Public Works Director

BRIEF SUMMARY: In April 2015, the Board of Commissioners agreed to complete a utility
service plan for the Oklahoma Road and Lookout Road area. At that time, McGill Associates
submitted a proposal in the amount of $8,500 for conceptua planning and budget estimating to
extend public utilities and street improvementsto thisarea. It is anticipated that these extensions
would be undertaken as phased public assessment projects, similar to those in the Upper
Kentucky Road area. At their February meeting, the Board of Commissioners requested
additional time to review the proposal and to receive any additiona public input on the project.

RECOMMENDED MOTION AND REQUESTED ACTIONS: To approve a contract for
preliminary utility service and engineering planning with McGill Associates in the amount of
$8,500 and to authorize the Mayor and Town Administrator to execute the necessary contract
documents.

FUNDING SOURCE: Public Works - Capital Outlay

ATTACHMENTS: McGill Associates Contract Proposal, AreaMap, and Lot Ownership Map

ADMINISTRATOR'S COMMENTS AND RECOMMENDATIONS: Although the Town
has not yet received a petition or written request for public utility or street improvements to this
area, Town staff feels that such a request is very likely in the near future. The cost of the
extensions would initially be financed by the Town, and reimbursed over a ten-year period
through annual payments from benefitted lot owners.
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January 27, 2016

Mr. Ron Nalley, Town Manager
Town of Montreat

Post Office Box 423

Montreat, North Carolina 28757

RE: Request for Proposal
Conceptual Planning and Budget Estimating
Oklahoma Road Area Development
Town of Montreat, North Carolina

Dear Ron:

R.L. Haynes and I appreciated the opportunity to meet with you and Steve Freeman on

Tuesday, April 14, 2015 to discuss the planning efforts the Town is undertaking in the Oklahoma
Road area. It was very helpful for us to meet with you both and we appreciate the background
information you were able to share with us to assist us with the preparation of this scope of work.

I have met with our staff internally to develop a proposed scope of work that we believe

will provide the Town with the information you are looking for. Specifically, we propose the
following scope of work:

1.

Obtain publicly available GIS based property boundary and topographic information for
the basis of our evaluation.

2. Develop a conceptual schematic layout of the proposed improvements necessary to
provide vehicular access and water and sewer utilities to the MRA and other privately
owned lots generally up-slope from Oklahoma and Lookout Roads. The sketches will
clearly indicate any proposed phasing of the project.

3. Based upon these conceptual layouts, prepare cost estimates for the proposed roads and
water and sewer system extensions, including storm drainage improvements. Fees for
professional services will also be estimated.

4. Group the proposed improvements into logical phases (typically by street) in order to
facilitate the appropriate allocation of costs to the underlying property owners.

5. Identify a list of the anticipated permits that must be obtained for each phase of the
development as it moves to detailed design.

6. Present the results of our work in letter format to Town Staff.

55 Broad Street P.O. Box 2259 ph: 828.252.0575

Asheville. North Carolina 28801 Asheville, Northl:agﬁg} ?8%8? 220 f: 828.252.2518 www.mcgillengineers.com



Mr. Ron Nalley, Town Manager
January 27, 2016
Page 2

We do want to emphasize, as we discussed when we met, that our work will be
conceptual in nature, suitable for establishing general planning budgets. More accurate work
cannot be performed without detailed boundary and topographic information. For this exercise,
we plan to utilize publicly available GIS and LIDAR based survey information which has
limitations in accuracy. As you know there will remain substantial details to be worked out
during an actual design process that could result in changes to the conceptual layouts and
budgets that we prepare as part of this work.

McGill Associates proposes to provide the above scope of work for a lump sum fee of
$8,500.00, and proposes completion of the effort within 60 days of the receipt of an executed
proposal.

Ron, McGill Associates appreciates this opportunity to present you with this proposal for
professional engineering services. If you have any questions about the information contained
herein, please do not hesitate to call me.

Sincerely,
McGILL ASSOCIATES, P.A.

Py bl

HARRY B. BUCKNER, PE
Project Manager

HBB/hbb
cc: Steve Freeman, Director of Public Works, Town of Montreat

Mark Cathey, PE, McGill Associates
RL Haynes, McGill Associates
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TOWN OF MONTREAT BOARD OF COMMISSIONERS

REQUEST FOR BOARD ACTION
Meeting Date: March 10, 2016

SUBJECT: Texas Road Bridge Project

AGENDA INFORMATION:

Agenda Location: Old Business

Item Number: B

Department: Administration

Contact: Ron Nalley, Town Administrator
Presenter: Ron Nalley, Town Administrator

BRIEF SUMMARY: At the formal request of a Commissioner, this item has been added to the
agenda for consideration and possible action. In a letter dated February 4, 2016, Dewayne
Sykes with KCI Associates, discussed four options for proceeding with the construction of Texas
Road Bridge. The Texas Road Bridge is currently closed to vehicular traffic due to safety
concerns related to its state of deterioration.

RECOMMENDED MOTION AND REQUESTED ACTIONS: To move forward with the Texas Road
Bridge project by choosing Option __ from the options listed in KCI Associates letter dated
February 4, 2016 and to authorize the Mayor and Town Administrator to execute the necessary
contract documents.

FUNDING SOURCE: Capital Outlay — Bridge Construction

ATTACHMENTS: KCI Associates letter dated February 4, 2016; Project Background; and the
final Categorical Exclusion Document

STAFF COMMENTS AND RECOMMENDATIONS: In the letter from KCI Associates, Dewayne
Sykes offers four options for proceeding with the construction of the Texas Road Bridge project.
Option A, leaves the design and location of the bridge as is and the Town proceeds with the
plans as currently designed. Option B, leaves the horizontal location of the bridge, but lowers
the bridge elevation significantly requiring the Town to accept up to a one foot rise in flood
elevation. Option C, selects one of the previously studied alternates and reopens design and
right-of-way acquisition. Option D, creates and selects a new alternate/project, which creates a
new planning document, design and need for right-of-way acquisition. The letter goes on to
discuss the planning and design cost and additional time associated with each option.
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o: Mr. Ronald W. Nalley
Town of Montreat Town Administrator

From: Dewayne L. Sykes — KCI Associates of NC, PA
Project Manager

Date: February 4, 2016

TIP Number: B-5196

County: Buncombe

Project: Replacement of Bridge #528 — Texas Road over Flat Creek

Background and Available Options

NCDOT Bridge Management Unit records indicate Bridge No. 528 has a sufficiency rating of 21.9 out of a
possible 100 for a new structure. It was constructed in 1960 and has reached the end of its useful life,
exhibiting a degree of deterioration that can no longer be addressed by maintenance activities;
therefore, the existing bridge is currently closed to vehicular traffic due to safety concerns related to its
state of deterioration. Replacement of the bridge is needed to provide safer access and mobility in the
area as well as to improve community connections. The project is needed to support event circulation
and ongoing access to Montreat College and the Montreat Conference Center, a retreat and conference
center around which the Town of Montreat was founded and which remains a focus of activity for the
community. Additionally, the replacement would maintain safe pedestrian access across Flat Creek and
between several adjacent recreation areas, supporting an existing pedestrian path that crosses the
bridge.

In November 2015, the residents of the Town of Montreat elected a new mayor and 3 new town council
members. The new board has indicated that they wish to revisit B-5196 alternates. Please note that
adherence to current guidelines require that the proposed replacement bridge result in a “No rise” in
flood elevation at the bridge. The outcome is the bridge elevation as currently designed, 7’ higher than
the existing bridge. The previous town council did ask for consideration of a reduction in impacts. The
proposed bridge elevation can be lowered through the acceptance of up to a 1’ in rise of flood elevation
at the Texas Road Bridge.

The following is a brief description of the 4 basic options: Option A (leave as designed, no change),
Option B (leave proposed bridge in the same place but lower the bridge elevation), Option C (select one
of the previously studied alternates) and Option D (study and select a new alternate).

THE MOST INCREDIBLE THING WE'VE ENGINEERED IS OUR TEAM WWW.KCL.COM
Packet Page 223



Option A

This option leaves the design and location of the bridge as is. The town proceeds forward with the plans
as currently designed. Must resume Right of way agreement with Mountain Retreat Association. Must
resume environmental and TVA permit application process.

Delay: 2 months
Design Cost: NA

Option B

This option leaves the horizontal location of the bridge as is but lowers the bridge elevation significantly.
It requires that the town accept up to a 1 foot rise in flood elevation. A CLOMR (Conditional Letter of
Map Revision) showing the revised flood limits must be done. While the horizontal location will not
change, the vertical elevation will. A new roadway grade and a new bridge must be designed. Other than
proceeding as currently designed, this is the simplest and quickest. It could also result in construction
cost savings in a shorter bridge.

Delay: 12 months
Design Cost: $200K (S40K by Town of Montreat + $160K by FHWA)

Option C

This option selects one of the previously studied alternates and perhaps the one that ties opposite
Tennessee Road. The planning document must be reopened and agreement with State Historic
Preservation Office (SHPO), FHWA and others obtained. There is no guarantee that an alternate other
than replace at the existing location could be selected. With the MRA recreational area impacts, an
avoidance alternate must be studied. This would push alternate selection back to the current alternate,
along existing. This essentially creates a new project and we would be starting over on the design. New
surveys, roadway design, drainage design, bridge design and utility coordination would be required.
Different R/W and easements must be acquired.

Delay: 6 months (for planning document), 20 -24 months (new design) 26 — 30 months (total).
Planning and design Cost: $300K ($60K by Town of Montreat + $240K by FHWA)

Option D

This option creates and selects a new alternate. This new alternate must be designed and studied. The
planning document must be reopened or redone. Agreement with SHPO, FHWA and others obtained.
There is no guarantee that an alternate other than replace at the existing location could be selected.

THE MOST INCREDIBLE THING WE'VE ENGINEERED IS OUR TEAM WWW.KCI.COM
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With the MRA recreational area impacts, an avoidance alternate must be studied. This would push
alternate selection back to the current alternate, along existing. This essentially creates a new planning
document, a new project and we would be starting over on the design. New surveys, roadway design,
drainage design, bridge design and utility coordination would be required. Different R/W and easements
must be acquired.

Delay: 12 months (for planning document), 20 -24 months (new design) 32— 36 months (total).
Planning and design Cost: $350K ($70K by Town of Montreat + $280K by FHWA)

These delay and cost numbers are estimates but relative. Option A is by far the cheapest, the simplest
and the easiest to implement but may not address the wishes of the new board. Of the remaining
options, Option B is the cheapest, the simplest, the easiest to implement and was under consideration
by the previous board. We have surveys and a horizontal alignment that can be used. We have R/W and
easement that can be used. The planning document can remain as is with a ‘consultation’ addressing the
elevation change. There could be a construction cost savings with a shorter bridge. The other 2 options
require a reopening and a possible major redo of the planning document. They are almost a completely
new project. Delay and cost are significant. A replace in place (Options A & B) is usually the least
damaging for all parties. In addition, conversations with FHWA indicate they could participate in funding.
Option B would also be more amenable to SHPO since it lowers the proposed bridge elevation and
therefore reduces impacts to the eligible historic properties.

Should there be questions, please don’t hesitate to contact me.

THE MOST INCREDIBLE THING WE'VE ENGINEERED IS OUR TEAM WWW.KCI.COM
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Town of Montreat
P.O. Box 423, Montreat, North Carolina 28757
Phone: (828) 669-8002 « Fax: (828) 669-3810

Texas Road Bridge Replacement Project
Project Background:

The Town closed the Texas Road bridge to vehicular traffic in 2008, when an engineering inspection
report revealed widespread timber decay. Texas Road was opened to two-way traffic from Lookout
Road to Community Center Circle to improve safety near the child care center.

The Board added replacement of the bridge to the Town's five-year Capital Improvements Plan in
2009, and staff began seeking funding opportunities through the American Recovery and
Reinvestment Act (ARRA) and the North Carolina Transportation Plan Distribution Fund. Neither
funding option proves viable. Also in 2009, the Town's engineering firm discovered that replacing
the bridge in the same location would require raising the new structure between five to seven feet
in order to avoid construction within the floodway and surrounding non-encroachment areas. The
Board at that time agrees by consensus to construct a replacement bridge farther upstream near
Well B, and maintain the existing structure for pedestrian use.

In 2010, the Town then applied for and was accepted into the Municipal Bridge Program, a joint
venture between the North Carolina Department of Transportation {NCDOT) and Federal Highway
Administration to provide 80% of the bridge's replacement costs through a reimbursement grant. A
Request for Letters of Interest for an approved engineering firm was published in April 2011,
followed by several months of contract price negotiations with the selected firm. Town staff
attended a scoping meeting in September 2011 with NCDOT staff and KCI Associates
representatives, and KCI began work on an initial project cost estimate for NCDOT approval. The
Board formally approved an engineering contract with KCI Associates in August 2012.

The Board held a citizen's informational workshop in late November 2012 and mailed out comment
forms to receive input from community members who were unable to attend. The presentation
summarized the project’s history, purpose, study area, replacement options, state and federal
agency coordination efforts, resource considerations, and completion schedule. NCDOT officials and
KCl Associates representatives began preparing a Categorical Exclusion (CE) document, which is
used in accordance with state and federal laws to analyze the potential community and
environmental effects of the project and help the Board select from one of five potential
replacement options:

Option A (No-Build}: Allowing the bridge to remain in its current state. The bridge would be closed to
vehicular traffic indefinitely.
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Option B (Replacein Replacement of the bridge with a new structure in the same location as the existing
Place): bridge. Both the roadway and new bridge structure would be elevated slightly to
improve the existing roadway grade.

Option C (Welch Creation of 3 new crossing of Flat Creek approximately 60 feet northeast of the existing
Field): structure along a realigned Texas Road. This option would require either an easement

or the use of a portion of Welch Field.

Option D (Tennessee Replacement of the bridge at a new location approximately 185 feet northeast. The
Road Alignment): roadway would be realigned to create a four-way intersection at Tennessee Road.

Option E (Montreat Construction of a new bridge approximately 310 feet northeast of the current structure.
Playing Field): This option would require either an easement or the use of a portion of the Town's
- playing field area between Welch Field and the Patricia Cornwall Tennis Courts.

The Board agreed by consensus in November 2012 to eliminate Options A and C from
consideration. Town staff learned in March 2013 that historical and archeological studies would be
required for replacement Options B, D and E. A change order to the engineering contract with KCl
Associates to include these additional studies was approved in May 2013, In Jupe 2013, the North
Carolina State Historic Preservation Office (NC SHPO) determined that the bridge was located within
an eligible National Historic District, and that replacement Options B, D and E would be considered
to have an adverse effect on the area. As a result, NC SHPO required a more detailed historical
study and an archeological dig. The Town approved a second Supplemental Agreement for these
studies in September 2013, and the studies were completed in October 2013.

The Board received an initial draft CE document for review in February 2014. At their February 26,
2014 Annual Retreat, the Board agreed by consensus to select Option B as the preferred bridge
replacement location. This decision was formalized by an official vote during the March 13, 2014
Town Council Meeting. The archeological and historic structure reports were then sent to NC SHPO
for review and approval in April and May 2014, and the CE document was sent to the Federal
Highway Administration for review in early June 2014. KCI Associates gave an initial project design
presentation during the Board's August 14, 2014 Town Council Meeting, and the final Categorical
Exclusion (CE) document was prepared and submitted in January 2015.

Current Status:
Design plans are at 100% completion.
Next Steps:

Right-of-way agreements are currently being developed between the utility companies and the
Montreat Conference Center.
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PROJECT COMMITMENTS

Buncombe County
Bridge No. 528 on Texas Road
Over Flat Creek
Federal Aid Project No. BRZ-1329(6)
W.B.S. No. 45252.1.1
T.1.P. No. B-5196

Structure Design = HPO Coordination

The proposed project is located in the National Register-eligible Montreat Historic District. The
Preferred Alternative was determined to have no adverse effect on the Montreat Historic
District with the following commitments:

e Exterior bridge rails, wing walls, and retaining wall (side facing recreational field) will be
stamped and stained concrete to match the appearance of the Lookout Road bridge
treatment as closely as possible.

¢ The side of the bridge with the pedestrian sidewalk will have a railing, and the design
will be coordinated with NCDOT Structure Design and approved by HPO.

e All plant materials needed to restore the disturbed areas will be native plants.
Standard metal guardrail will be used.

The final design will be provided to the HPO for review and comment.

Hydraulic Unit - FEMA Coordination

The Hydraulics Unit will coordinate with the NC Floodplain Mapping Program (FMP), to
determine status of project with regard to applicability of NCDOT'S Memorandum of
Agreement, or approval of a Conditional Letter of Map Revision (CLOMR) and
subsequent final Letter of Map Revision (LOMRY).

Division Construction-FEMA

This project involves construction activities on or adjacent to FEMA-regulated stream(s).
Therefore, the Division shall submit sealed as-built construction plans to the Hydraulics
Unit upon completion of project construction, certifying that the drainage structure(s)
and roadway embankment that are located within the 100-year floodplain were built as
shown in the construction plans, both horizontally and vertically.

Structure Design — TVA Permit

The proposed project is located in the Tennessee Valley Authority’s (TVA) Land
Management District. The project will require approval under Section 26a of the TVA
Act.

Categorical Exclusion Page 1 of 1
Green Sheet
December 2014
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Buncombe County
Bridge No. 528 on Texas Road
aver Flat Creek
Federal Aid Project No. BRZ-1329(6}
W.B.S. No. 45252.1.1
S.T.I.P. No. B-5196

INTRODUCTION: Improvements to Bridge No. 528 are included in the latest approved North
Carolina Department of Transportation (NCDOT) State Transportation Improvement Program {STIP)
as project B-5196 and is eligible for the Federal-Aid Highway Bridge Program. The location is shown in
Figure 1. No substantial environmental impacts are anticipated; therefore, the project is classified as
a Federal “Categorical Exclusion.”

L. PURPOSE AND NEED STATEMENT

NCDOT Bridge Management Unit records indicate Bridge No. 528 has a sufficiency rating of 21.9 out
of a possible 100 for a new structure. It was constructed in 1960 and has reached the end of its useful
life, exhibiting a degree of deterioration that can no longer be addressed by maintenance activities;
therefore, the existing bridge is currently closed to vehicular traffic due to safety concerns related to
its state of deterioration. Replacement of the bridge is needed to provide safer access and mobility in
the study area as well as to improve community connections. The project is needed to support event
circulation and ongoing access to Montreat College and the Montreat Conference Center, a retreat
and conference center around which the Town of Montreat was founded and which remains a focus
of activity for the community. Additionally, the replacement would maintain safe pedestrian access
across Flat Creek and between several adjacent recreation areas, supporting an existing pedestrian
path that crosses the bridge.

IL EXISTING CONDITIONS

The project is located within the limits of the Town of Montreat in Buncombe County, near the
intersections of Texas Road with Texas Spur Road and Assembly Drive {see Figure 1). An existing
bridge {Bridge No. 528) crosses Flat Creek. Land use in the project study area consists primarily of a
maintained park interspersed with forestland and streams, along with residential and institutional
development along surrounding roadways. Montreat College is located 1,500 feet to the northeast of
the existing bridge. The Montreat Conference Center, a large facility that hosts approximately 35,000
visitors per year, is located 1,450 feet northeast of the bridge and uses Texas Road to provide
additional access during events.

The area immediately surrounding the bridge contains a number of park and recreational facilities
that are integral to the community, including youth during summer programs hosted by the
Montreat Conference Center. Welch Field, which includes a baseball field, is owned by the Montreat
Conference Center and is located immediately to the west of the bridge. East of the bridge is Robert
Lake Park, a recreational resource with a variety of facilities including the Patricia Cornwell Tennis
Center, the Bill Wilde Youth Center, the Updike Child Care Center, a playing field, playground, and
recreational trail. The majority of this property is owned by the Montreat Conference Center;
however, the Town of Montreat has two small inholding parcels in this area (see Figure 1).
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Bridge No. 528 is on Texas Road, which is not classified in the Statewide Functional Classification
System as it is not a state road or a National Highway System Route. The 1981 traffic volume of 150
vehicles per day (VPD) is projected to increase to 300 VPD by the year 2025. As noted above, the
bridge is currently closed to vehicular traffic, but the posted speed limit in the project area is 20 miles
per hour.

Bridge No. 528 is a single-span structure that consists of a timber deck on steel beams supported by
timber abutments. The overall length of the structure is 27.5 feet. The clear roadway width is 19.5
feet. The bridge is currently closed to vehicular traffic due to its deteriorated condition. There are no
utilities attached to the existing structure, but an existing sewer crosses Flat Creek in an aerial
crossing just south of the existing bridge. Overhead power and communication lines alse cross
directly above the bridge.

In the vicinity of the bridge, Texas Road has a 16-foot pavement width with 2-foot unpaved shoulders
{see Figures 2 and 3). The existing roadway alignment includes a poorly aligned intersection with
steep gradients (Texas Road Spur) just east of the bridge, and severe curvature just west of the
bridge. Texas Road intersects with Assembly Drive approximately 185 feet north of Bridge No. 528.

Assembly Drive is the primary north-south roadway through the Town of Montreat. In the vicinity of
the project, it is a two-lane paved roadway with a 2-foot paved shoulder on the west side and a 4-
foot paved shoulder on the east side. This wider shoulder is marked for use by bicycles. There are
concrete sidewalks on the west side of Assembly Drive and a gravel pull off area on the east side of
Assembly Drive immediately north of its intersection with Texas Road. Several intersections are
located along Assembly Drive within a short distance. Approximately 100 feet north of the
intersection of Texas Road and Assembly Drive, Tennessee Road intersects Assembly Drive. Georgia
Terrace Drive intersects with Assembly Drive another 250 feet to the north.

This section of Texas Road, including Bridge No. 528, is not part of a designated bicycle route, nor is it
listed in the STIP as needing incidental bicycle accommodations. Pedestrian activity in the vicinity of
the bridge is heavy. Although sidewalks are not currently present on the existing bridge, a
recreational trail parallels Flat Creek from Assembly Drive just north of its intersection with Texas
Road Extension through Robert Lake Park and uses existing bridge #528 to cross Flat Creek. The trail
is actively used by youth summer camps associated with the Montreat Conference Center, as well as
by residents who access the park and its amenities year round.

IIl. ALTERNATIVES

Multiple alternatives were considered for the project, including the no-build alternative,
rehabilitation of the existing bridge, replacing the existing bridge in its current location, and
constructing a new bridge on a new alignment. Options for pedestrian access across Flat Creek were
also considered.

A. Alternatives Eliminated From Further Consideration

The no-build alternative {Option A) would include continued closure of the existing bridge. This
would not be acceptable due to the traffic service provided by Texas Road, the surrounding road
network, and pedestrian facilities in the project vicinity.
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Rehabilitation of the existing bridge would not be practical due to its age and deteriorated condition.
The bridge has a sufficiency rating of 21.9 cut of a possible 100 for a new structure and is currently
closed to vehicular traffic due to safety concerns related to its state of deterioration.

Staged construction is not feasible or applicable for this bridge, as the bridge is currently closed to
traffic and traffic need not be maintained on the bridge during construction.

One preliminary alternative to replace the bridge was eliminated from further consideration.

Option C {New Location at Welch Field) would cross Flat Creek upstream of the existing bridge at
Welch Field. This alternative was eliminated early in the planning process due to public comments
regarding impacts to the Field.

B. Reasonable and Feasible Alternatives
Three alternatives for replacing Bridge No. 528 were studied and are described below (see Figure 2).

Option B involves replacement of the existing structure along the current roadway alignment. Based
on preliminary hydraulic modeling, the existing bridge would be replaced with a 1 @ 65-foot 24”
cored slab bridge on a 90 degree skew. Since the proposed bridge is a tangent structure located along
a curved alignment, the bridge would need to be significantly wider than the other alternate bridges.
The minimum grade across the bridge would be 0.3% and vertical sags should not be located on the
structure or approach slab. The minimum low chord would be set above elevation 2,594.6 feet based
on preliminary hydraulic modeling. The size of the proposed bridge and the recornmended roadway
elevation may be adjusted (increased or decreased) to accommodate design floods as determined in
the final hydraulic design. A retaining wall would be installed along the side of Texas Road to avoid
impacts to the adjacent recreational field. A pedestrian sidewalk would be included on one side of
the bridge.

Option D involves construction of a new bridge approximately 170 feet upstream of the existing
bridge, intersecting Assembly Drive directly opposite Tennessee Road. The existing bridge would be
retained for pedestrian use. Based on preliminary hydraulic modeling, the proposed bridge should be
a 1 @ 100-foot 39" box beam bridge on a 70 degree skew. The minimum grade across the bridge
should be 0.3% and vertical sags should not be located on the structure or either approach slab. The
minimum grade should be set above elevation 2,600.0 feet based on preliminary hydraulic modeling.
The length of the proposed bridge and the recommended roadway elevation may be adjusted
{increased or decreased) to accommodate design floods as determined in the final hydraulic design.

Option E would be a new bridge located approximately 300 feet upstream of the existing bridge.
Based on preliminary hydraulic modeling, the proposed bridge should be a 1 @ 80-foot 33" box beam
bridge on a 90 degree skew. The minimum grade across the bridge should be 0.3% and vertical sags
should not be located on the structure or approach slab. The minimum low chord should be set
above elevation 2,605.8 feet based on preliminary hydraulic modeling. The length of the proposed
bridge and the recommended roadway elevation may be adjusted (increased or decreased) to
accommodate design floods as determined in the final hydraulic design.
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This alignment would cross the Robert take Park adjacent to the Patricia Cornwell Tennis Center and
in close proximity to other recreational resources at the park, including the Youth Center and
playground areas. This alternative would also create a new intersection with Assembly Drive that is
offset from the existing intersection of Assembly Drive and Tennessee Road.

C. Preferred Alternative

Bridge No. 528 will be replaced in place as shown by Option B in Figure 2. No detour would be
required during construction, as the bridge is currently closed to vehicular traffic, and travelers are
using alternate routes. This alternative is preferred by the Town of Montreat and was selected
because it would have the lowest environmental and community impacts and would not impact
adjacent recreational areas. In addition, as described in Section VI below, the replacement bridge
would better reflect the character of the National Register-eligible Montreat Historic District than the
current bridge with some commitments, including use of stamped and stained concrete on some
surfaces and use of native plant materials to revegetate disturbed areas.

IV.  ESTIMATED COSTS

The estimated construction cost of the project, based on 2013 prices, is as follows:

Option B Option D Option E
Structure & Utilities $ 378,000 $451,000 $ 345,000
Roadway Approaches $ 165,000 $ 133,000 $ 102,000
Misc. & Mob. $ 135,000 $ 128,000 $ 97,000
Eng. & Contingencies $ 102,000 S 107,000 S 82,000
Total Construction Cost $ 780,000 $ 819,000 % 626,000
4
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V. NATURAL ENVIRONMENT

Natural resources in the project study area were reviewed in the field in October 2012 and
documented in a Natural Resources Technical Report (NRTR) (KCI, January 2013}, incorporated by
reference. This section includes a summary of the existing conditions, as well as the potential
environmental impacts of the alternatives.

A. Physical Characteristics

Water Resources

Water resources in the study area are part of the French Broad Basin [U.5. Geological Survey (USGS)
Hydrologic Unit 06010105]. Two streams were identified in the study area — Flat Creek [NCDWQ
Index Number 6-78-6-{4)] and an unnamed tributary (UT) to Flat Creek.

Bank Bankful Water Channel N .
StreamName — MapID  cht(ft) Width(ft) Depth{in)  Substrate  elocity  Clarity
Flat Creek Flat Creek 9 20 2 Gravel/Cobble Fast Clear
UT to Flat Creek | SA 3 4 1 Sand/Gravel Moderate Clear

Flat Creek has been designated as Class C from Big Piney Branch to its confluence with Swannanoa
River (NCDENR, 2006). The North Carolina Wildlife Resources Commission {(NCWRC) has not identified
Flat Creek as a trout water, however Swannanoa River located approximately 2 miles downstream of
the project site is classified as a hatchery supported trout water. There are no designated
anadromous fish waters or Primary Nursery Areas (PNA) present in the study area and no designated
High Quality Waters (HQW) or water supply watersheds (WS-l or WS-I1) within 1.0 mile downstream
of the study area. There are no benthic/or fish monitoring data available for any streams in the study
area. Flat Creek is not listed on the North Carolina 2012 Draft 303(d) list of impaired waters.
However, the list identifies the Swannanoa River downstream of the study area as an impaired water
due to ecological/biological integrity benthos (NCDENR, 2012).

Floodplains/Floodways
The proposed bridge replacement would not adversely affect the floodplain and therefore, floodway
modification is not required. Buncombe County is a participant in the National Flood Insurance
Program. As shown in the Flood Insurance Rate Map (FIRM) for Buncombe County {panel 0710, dated
January 6, 2010), the proposed project is located in an area within the 100-year flood {Zone AE), and
where base flood elevations have been determined.

B. Biotic Resources
Terrestrial communities in the study area can be classified as maintained/disturbed, mixed
hardwood, or Acidic Cove Forest (typic subtype). Detailed descriptions of these community types and
species observed in the study area can be found in the NRTR.

Community Coverage (ac)

Maintained/Disturbed 1.7

Mixed Hardwood 0.2

Acidic Cove Farest {Typic Subtype) 0.9

Total 2.8
5
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C. Jurisdictional Topics

Surface Waters and Wetlands
As noted above, two jurisdictional streams were identified in the study area (Flat Creek and
Puncheon Branch}. The location of these streams is shown on Figure 1. These streams are both
perennial and have been designated as cold water streams for the purposes of stream mitigation.

Based on a review of waters of the US in the office and in the field, no jurisdictional wetlands were
identified within the study area.

Permits
The proposed project has been designated as a Categorical Exclusion {CE) for the purposes of
National Environmental Policy Act (NEPA) documentation. As a result, a Nationwide Permit (NWP) 23
will likely be applicable. A NWP No. 33 may also apply for temporary construction activities such as
stream dewatering, work bridges, or temporary causeways that are often used during bridge
construction or rehabilitation.

Federally Protected Species
As of January 14, 2014, the United States Fish and Wildlife (USFWS) lists thirteen federally-protected
species for Buncombe County. However, there are no habitats for these protected species within the
study area; therefore, the biological conclusion for each is No Effect.

Scientific Name Common Name Al Habitat Blologu.:al
Status Present Conclusion
Glyptemys muhlenbergii Bog turtle T(S/A) No Not Required
Glaucomys sabrinus coloratus | Carolina northern flying E No No Effect
squirrel
Myotis grisescens Gray bat E No No Effect
Erimonax monachus Spotfin chub/turquoise shiner T No No Effect
Alasmidonta raveneliana Appalachian elktoe E No No Effect
Microhexura montivaga Spruce-fir moss spider E No No Effect
Epioblasmao florenting walkeri | Tan riffleshell E No No Effect
Solidago spithamoeao Blue Ridge goldenrod T No No Effect
Sagittaria fasciculato Bunched arrowhead E No No Effect
Sarrocenia rubra ssp. jonesii Mountain sweet pitcherplant E No No Effect
Geum radiatum Spreading avens E No No Effect
Spiraea virginiana Virginia spiraea T No No Effect
Gymnoderma lineare Rock gnome lichen E No No Effect

A USFWS proposal for listing the Northern Long-eared Bat (Myotis septentrionalis) as an endangered
species was published in the Federal register in October 2013. The listing will become effective on or
before April 2015. NCDOT is working closely with the USFWS to understand how this proposed listing
may impact NCDOT projects. NCDOT will continue to coordinate appropriately with USFWS to
determine if this project will incur effects to the Northern long-eared bat, and how to address these
potential effects if necessary.

Bald Eagle and Golden Eagle Protection Act
Habitat for the bald eagle primarily consists of mature forest in proximity to large bodies of open
water for foraging. Large dominant trees are utilized for nesting sites, typically within one mile of
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open water. There are no large bodies of open water within one mile of the project study area.
Suitable habitat for bald eagle does not exist within the project study area.

V. HUMAN ENVIRONMENT
A. Section 106 Compliance Guidelines

This project s subject to compliance with Section 106 of the National Historic Preservation Act of
1966, as amended, and implemented by the Advisory Council on Historic Preservation’s Regulations
far Compliance with Section 106, codified at Title 36 CFR Part 800. Section 106 requires Federal
agencies to take into account the effect of their undertakings (federally funded, licensed, or
permitted) on properties included in or eligible for inclusion in the National Register of Historic Places
and afford the Advisory Council a reasonable opportunity to comment on such undertakings.

Historic Architecture
A survey of historic resources was conducted within the preliminary viewshed of the proposed
options in June 2013. Findings were presented to the HPO on June 25, 2013. At this meeting, the HPO
recognized a potential Montreat National Register Historic District with as-yet undetermined
boundaries, and stated that a reconnaissance-level architectural survey should seek to identify
potential contributing resources to this district within the visual Area of Potential Effect (APE) of the
bridge project, but without surveying the remainder of the Town of Montreat. The HPO defined the
APE for this project and its three build alternatives {Options B, D, and E) as an area within Montreat
comprising 32 tax parcels and their associated structures.

In September 2013, TRC conducted archival research and field survey of those 32 parcels. One
previously surveyed architectural resource, the Community Building (BN 0340), and 29 newly
surveyed resources (including the Texas Road Bridge) were recorded, mapped, and photographed
during the survey, Two properties within the survey area, 310 Texas Road and 239 Assembly Drive,
contained buildings constructed in 1988 and 2009, respectively, and were not surveyed due to age.
Of the 30 surveyed properties, 23 are recommended as contributing to the potential Montreat
Historic District. One property, the former Community Building, is recommended as individually
eligible for listing in the National Register under Criteria A and C. The existing Texas Road Bridge is
not eligible as an individual resources and is not a contributing resource to the historic district. The
findings of this study are documented in a Historic Structures Report and National Register Evaluation
(November 2013).

There would be no direct impacts to any of the properties that contribute to the potential Montreat
Historic District. Based on coordination with the HPO, a replacement bridge would better reflect the
character of the historic district than the current bridge with some commitments, including use of
stamped and stained concrete on some surfaces and use of native plant materials to revegetate
disturbed areas.

The Preferred Alternative was determined to have no adverse effect on the Montreat Historic District
with the following commitments:

« Exterior bridge rails, wing walls, and retaining wall (side facing recreational field) will be
stamped and stained concrete to match the appearance of the Lookout Road bridge
treatment as closely as possible.
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e The side of the bridge with the pedestrian sidewalk will have a one-bar metal rail set on the
parapet, with a minimum height of 42 inches. The final design of the rail will be coordinated
with NCDOT Structure Design and approved by HPO.

All plant materials needed to restore the disturbed areas will be native plants.
Standard metal guardrail will be used.
e The final design will be provided to the HPC for review and comment.

A copy of the HPO's determination of effects dated October 28, 2014, is included in the appendix.

Archaeology
An archaeological survey of a 500 by 200 foot area encompassing the three build alternatives
considered (Options B, D, and E) was conducted in September 2013 (Archaeological Survey for the
Proposed Replacement of Bridge No. 528 on Texas Road over Flat Creek, November 2013). Some
historic artifacts, likely related to the former Montreat post office, general store, and other
commercial buildings that once stood in the area, were found on the north side of Flat Creek.
However, the site (31BNS89) is ineligible for the National Register. Additionally, much of the
proposed project will be constructed on fill, and construction activities will not impact any intact soils
that might exist along Flat Creek beneath existing fill. Therefore, no further archaeological
investigations are required.

B. Community Impacts

Potential community impacts are documented in a Community Impact Assessment (November 2013).
No adverse impact on families or communities is anticipated. No adverse effect on public facilities or
services is expected. The project is not expected to adversely affect social, economic, or religious
opportunities in the area. Right-of-way acquisition will be limited, and no relocatees are expected
with implementation of any alternative.

As the existing bridge is closed, there is no risk of direct impact on traffic flows and no transit, school,
or -5 concerns should arise from construction. Reopening of the bridge will improve access and traffic
flows around the Updike Child Care Center and Robert Lake Park, as well as provide additional
connection via Texas Road to Montreat College and the Montreat Conference Center.

The project is not in conflict with any plan, existing land use, or zoning regulation. No change in land
use is expected to result from the construction of the project.

The project will not have a disproportionately high and adverse human health and environmental
effect on any minority or low-income population.

C. Section 4{f) Resources

The Preferred Alternative would not result in any use of Section 4{f) resources. As discussed above,
the study area includes privately-owned lands that are used for recreational purposes; however,
these resources are part of Robert Lake Park, which is privately-owned by the Montreat Conference
Center. While the Town of Montreat owns property adjacent to this park, the town’s property is not
considered to be part of the park. Therefore, Section 4{f) does not apply to the park. Also, as
discussed above, the Texas Road Bridge is not a contributing element to the potential Montreat
Historic District, and because the town owns all property associated with the construction of the
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replacement bridge, there is no direct, temporary, or constructive use, and therefore Section 4{(f)
does not apply.

D. Noise & Air Quality

The project is located in Buncombe County, which is in compliance with the National Ambient Air
Quality Standards. The proposed project is located in an attainment area; therefore, 40 CFR Parts 51
and 53 are not applicable. This project is not anticipated to create any adverse effacts on the air
quality of this attainment area.

This project will not result in any meaningful changes in traffic volume, vehicle mix, location of the
existing facility, or any other factor that would cause an increase in emissions impacts relative to the
no-build alternative. As such FHWA has determined that this project will generate minimal air quality
impacts for Clean Air Act criteria pollutants and has not been linked with any special mobile source
air toxics (MSAT) concerns. Consequently this effort is exempt from analysis for MSATSs.

Noise levels may increase during project construction; however, these impacts are not expected to
be substantial considering the relatively short-term nature of construction noise and the limitation of
construction to daytime hours. The transmission loss characteristics of nearby natural elements and
man-made structures are believed to be sufficient to moderate the effects of intrusive construction
noise.

VII. GENERAL ENVIRONMENTAL EFFECTS

The project is expected to have an overall positive impact. Construction of a new bridge will result in
safer traffic operations and improve circulation and access in Montreat and around the Montreat
Conference Center.

The replacement of Bridge No. 528 will not have an adverse effect on the quality of the human or
natural environment with the use of the current North Carolina Department of Transportation
standards and specifications.

No sites presently or formerly containing petroleum underground storage tanks {UST’s) have been
identified within the project limits.

Buncombe County is a participant in the National Flood Insurance Program. There are no practical
alternatives to crossing the floodplain area. Any shift in alignment will result in an impact area of
about the same magnitude. The proposed project is not anticipated to increase the level or extent of
upstream flood potential.

VIII. COORDINATION & AGENCY COMMENTS
NCDOT has sought input from the following agencies as a part of the project development:

Federal Highway Administration

North Carolina Department of Cultural Resources State Historic Preservation Office

U.S. Environmental Protection Agency

North Carolina Department of Environment and Natural Resources Natural Heritage Program

9
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North Carolina Division of Environmental Assistance and Outreach

e U.S. Fish & Wildlife Service

¢ North Carolina Department of Public Safety Division of Emergency Management
¢ Buncombe County

¢ Town of Montreat

A Scoping Letter for this project was distributed to these agencies, as well as other state agencies
through the State Environmental Clearinghouse, on October 26, 2012. Below is a summary of
comments received in response to these letters and responses to comments, if appropriate
(comments which were responded to are underlined). Responses of “No Comment” were received
from NC Department of Agriculture and NCDOT-Statewide Planning. Copies of all letters are included
in the appendix.

The North Carolina Department of Environment and Natural Resources {Natural Heritage Program)
in a letter dated November 14, 2012, indicated that the State Special Concern Hellbender
{Cryptobranchus alleganiensis) is present in Flat Creek approximately one-half mile southwest of the
bridge site and could potentially be present closer to the bridge. Additionally, as drainage from the
bridge site flows toward the identified Hellbender Jocation, the Natural Heritage Program
recommends that proper sedimentation controls be implemented during construction to avoid creek
and species impacts. This response further noted that while much of the forested area near the
bridge site is part of a large North Carolina Clean Water Management Trust Fund easement, no direct
impacts are anticipated to these lands.

The North Carolina Department of Natural Resources [Division of Environmental Assistance and
Outreach) also submitted a project review form with permit information. According to this form, the
project will require a 401 Water Quality Certification and the regional office should be notified if
“orphan” underground storage tanks are discovered during any excavation operation.

The North Carolina Department of Cultural Resources (State Historic Preservation Office (HPO)) in a
letter dated November 20, 2012, indicated that no recorded archaeological sites are located within
the project study area. If the replace-in-place alternative is selected, SHPO anticipates that no
significant archaeological resources will be impacted and that no investigations will be needed.
However, if a new location is selected, HPO would like to receive a map of the new alignment in
order to evaluate potential effects on archaeological resources.!

This response also indicated that the Community Building (BN 0340), a structure of historical or
architectural importance, is located in the general project area. This building was placed on the State
Study List in 1980. HPO recommends that any structures over fifty {50) years of age within the area of
potential effect be evaluated by a qualified architectural historian, and that the findings of this
analysis be reported to HPO.?

RESPONSE 1:  An archaeological survey of a 500 by 200 foot area encompassing the three
build alternatives considered (Options B, D, and E) was conducted by TRC in
September 2013 {Archaeological Survey for the Proposed Replacement of
Bridge No. 528 on Texas Road over Flat Creek, TRC, November 2013) and
submitted to HPO.

RESPONSE 2:  As described above, a Historic Structures Report and National Register
Evaluation {(TRC, November 2013) was completed and submitted to HPO.
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The North Carolina Department of Crime Control and Public Safety (Geospatial and Technology
Management (GTM) Office) in a letter dated December 7, 2012, indicated that the project will cross
the Special Flood Hazard Area and Floodway of Flat Creek into Swannanoa River, and a_hydraulic

analysis is required for any new, replacement, or modification to an existing hydraulic structure
within the regulatory floodway of this area.!

This response further recommends that the project team coordinate with Mr. David Chang, NCDOT
Hydraulics, to determine whether the project falls within the NC Floodplain Mapping Program MOA.
Finally, the respondent noted that new or replacement, structures that cause an increase in the Base
Flood Elevation (BFE) require approval of a Conditional Letter of Map Revision (CLOMR) prior to
construction, while those structures that do nat cause an increase in the BFE would be reviewed
under the MOA.2

RESPONSE 1: A preliminary hydraulic analysis was completed to determine approximate
bridge characteristics; however, length of the proposed bridge and the
recommended roadway elevation may be adjusted (increased or decreased)
to accommodate design floods as determined in the final hydraulic design.

RESPONSE 2: The proposed bridge replacement would not adversely affect the floodplain
and therefore, floodway maodification is not required.

IX. PUBLIC INVOLVEMENT

A public meeting was held from 4:00 to 7:00 p.m. on November 27, 2012 at the Walkup Building (300
Community Center Circle) in Montreat, North Caralina. A public notice/press release about the public
meeting was published in two local newspapers, including the Asheville Citizen Times (November 14,
18, and 25) and the Mountain Xpress (November 14 and 21). In addition to the press releases,
approximately 100 newsletters were mailed to property and business owners within the project
study area, as well as to local officials and area stakeholders. The Town of Montreat also distributed
meeting announcements and information to the Town’s “Sunshine List” and via social media
channels, including Facebook, Twitter, and the Town's event calendar.

The public meeting offered an opportunity for the general public to learn about the project and its
objectives, review information on existing conditions and general locations for alternatives, and
provide input and feedback. The workshop was held in open house format with no formal
presentation or opening remarks. Materials included comment forms, informational handouts, study
area maps, boards displaying the huild alternatives, and large map printouts for participants to mark
up. A total of 39 individuals attended the public meeting, including Town residents, local officials, and
Montreat Conference Center representatives. The project team collected 14 comment forms at the
meeting, while an additional 24 comments were received via email during the comment period
following the public meeting.

¥
Commenters most frequently cited a preference for Option B or Option D. Reasons provided for
selecting Option B included minimization of property and erwironmental impacts, maintenance of
access and traffic flow, use of the existing right of way, preservation of recreational resources, and
perceived lower costs. Several respondents commented that although the existing design/alignment
is not ideal, it has not been a traffic hazard in the past due to slow speeds and low traffic volumes.
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Those expressing opposition to Option B primarily cited safety and visibility concerns with the
existing alignment and intersection with Assembly Drive.

Among those selecting Option D as their preferred option, respondents indicated that this alternative
would protect recreational resources, provide safer travel for vehicles and pedestrians, have limited
property impacts, provide a four-way (rather than offset) intersection, and clear invasive vegetation.
Those not in favor of Option D primarily cited impacts to specific properties along Texas Road and
open space at the proposed replacement site.

Although Options B and D were the most frequently preferred alternatives, several respondents
expressed support for Option A (No Build). These respondents cited cost concerns and traffic impacts
and noted that residents have adapted to closure of the bridge. However, a greater number of
respondents expressed opposition to Option A—which would leave the bridge closed indefinitely—
due to safety and aesthetic concerns as well as the need to provide greater connectivity and
emergency vehicle access.

No respondents indicated a preference for Option C [New Location at Welch Field), and comments
about Option C most frequently addressed impacts to Welch Field as well as to specific residential
properties along Texas Road. Option E was also not widely supparted; however, some indicated it
would be their second choice to Option D over Option B. Those who expressed opposition to
Option E noted its impacts to recreational resources—including the Patricia Cromwell Tennis Center
and a Town of Montreat playing field—and to specific residential properties on Texas Road.

X. CONCLUSION

On the basis of the above discussion, it is concluded that no substantial adverse environmental
impacts will result from implementation of the Preferred Alternative (Option B). The project is
therefore considered to be a federal “Categorical Exclusion” due to its limited scope and lack of
substantial environmental consequences.
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FIGURES

Figure 1: B-5196 Project Study Area
Figure 2: B-5196 Alternatives
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APPENDIX

Start of Study Letter {with distribution list)

State Environmental Clearinghouse
NC Department of Public Safety

State Environmental Review Clearinghouse
e State Historic Preservation Office

State Environmental Review Clearinghouse
¢ NC Department of Environment & Natural Resources
e NC Natural Heritage Program
¢ NC DENR — Asheville Regional Office
e NC Department of Agriculture
¢ NCDOT — Statewide Planning

Concurrence Form for Assessment of Effects
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October 26, 2012

December 12, 2012
December 7, 2012

November 29, 2012
November 20, 2012

November 26, 2012
November 19, 2012
November 14, 2012
November 15, 2012
November 9, 2012

November 13, 2012

October 28, 2014



Town of Montreat
P.O. Box 423, Montreat, North Carolina 28757
Phone: (828) 669-8002 » Fax: (828) 669-3810

October 26, 2012

State Environmental Clearinghouse
1301 MSC
Raleigh, NC 27699-1301

SUBJECT: Start of Study, Proposed Bridge Replacement on Texas Road (TIP # B-5196), Montreat,
Buncombe County, North Carolina

To Whom it May Concern,

The Town of Mantreat, the North Carolina Department of Transportation (NCDOT), and the Federal
Highway Administration (FHWA) propose to replace Bridge No. 528 on Texas Road over Flat Creek in
Montreat, North Carolina. The existing bridge is currently closed to vehicular traffic due to safety
concerns related to its state of deterioration. Replacement of the bridge is needed to provide safer access
and mobility in the study area, 1o support pedestrian connectivity, and to improve access to community
facilities. A map of the project study area is included as an attachment to this letter.

The proposed project will consider a set of build and no-build scenarios to replace the bridge and provide
safe mobility and access. Alternatives other than replacing the structure in its existing location may be
considered in the planning process. The build alternatives currently being considered include replacing
the bridge at the existing location and a new bridge location approximately 50 feet east of the existing
bridge on an improved alignment.

A Federally-funded Categorical Exclusion (CE) document is being prepared in coordination with FHWA.
This document is intended to satisfy the requirements of both the National Environmental Policy Act
(NEPA} and the North Carolina Environmental Policy Act (SEPA).

In an effort to expedite the environmental clearance process, we are asking your agency to provide any
information you might have that would be helpful in evaluating the potential environmental impacts of
the proposed bridge replacement project. If applicable, please also identify any permits or approvals that
may be required by your agency. We ask that you please respond in writing by November 26, 2012.

The Town invites your participation in an upcoming informational workshop tentatively scheduled for
November 27. Details for this workshop will be forthcoming.

We appreciate your time and cooperation on this project. If you have any questions or need any
additional information concerning this project, please contact the project subconsultant, Planning
Communities, via email at ttownsend@planningcommunities.com or by phone at (919) 803-6862.

Sincerely,

TR Nebie

Ron Nalley
Town Administrator
Town of Montreat, North Carolina

cc Teresa Townsend, Planning Communities
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Mitch Batuzich, PE

Western Preconstruction & Environmental
Specialist

(Divisions 10-14)

Federal Highway Administration

310 New Bern Avenue, Suite 410
Ralcigh, NC 27601-1418

Renee Gledhill-Earley

State Historic Preservation Office

NC Department of Cultural Resources
4617 MSC

Raleigh, NC 27601-1418

Chris Militscher

US Environmental Protection Agency
61 Forsyth Street, SW

Atlanta, GA 30303

Rob Ridings

NC Division of Water Quality
1650 MSC

Raleigh, NC 27699-1650

Brian Cole

US Fish and Wildlife Service
160 Zillicoa Strect

Asheville, NC 28801

Wanda Greene

Buncombe County Manager
205 College Street, Suite 300
Asheville, NC 28801

Letta Jean Taylor

Mayor, Town of Montreat
PO Box 95

Montreat, NC 28757

Stephen L. Freeman
Public Works Director
PO Box 423

Montreat, NC 28757

David Curric

Building Inspector/Code Administrator
PO Box 423

Montreat, NC 28757

Ricky A. Tipton, PE, PLS

13" Division Construction Engineer
55 Orange Street

Asheville, NC 28801

State Environmental Clearinghouse
1301 MSC
Raleigh, NC 27699-1301
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North Carolina
Department of Administration

Beverly Eaves Perdue, Governor Moses Carey, Jr., Secretary
December 12, 2012

Mr. Ron Nalley

Town of Montreat

Post Office Box 423

Montreat, North Carolina 28757

Re:  SCH File # 13-E-0000-0143; SCOPING; Proposed project would replace bridge no. 528 on
Texas Road over Flat Creek in Montreat, NC.

Dear Mr. Nalley:

The above referenced environmental impact information has been submitted to the State Clearinghouse
under the provisions of the National Environmental Policy Act. According to G.S. 113A-10, when a
state agency is required to prepare an environmental document under the provisions of federal law, the
environmental document meets the provisions of the State Environmental Policy Act. Attached to this

letter for your consideration are additional comments made by agencies in the course of this review.

If any further environmental review documents are prepared for this project, they should be forwarded to
this office for intergovernmental review.

Should you have any questions, please do not hesitate to call.
Sincerely,

W

State Environmental Review Clearinghouse

Attachments

cc: Region B

Muillng Address: Telephone: (919)807-2425 Location Address:
1301 Mail Service Cenier Fax (919)733-957 116 West Jones Street
Raleigh, NC 27699-1301 State Couricr £51-01-00 Raleigh, North Caroling

e-maif state clearinghouse@doa.nc gov

An Equal Oppartunity/dffirmative Actien Emplayer
Packet Page 247

Packet Page 248



NORTH CAROLINA STATE CLEARINGHOUSE
DEPARTMENT OF ADMINISTRATION

INTERGOVERNMENTAL REVIEW

COUNTY : BUNCOMBE FO2: HIGHWAYS AND ROADS STATE NUMBER: 13-E-0000-0143
DATE RECEIVED: 11/05/2012
AGENCY RESPONSE: 11/16/2012
REVIEW CLOSED: 11/21/2012

MS CAROLYN PENNY

CLEARINGHOUSE COORDINATOR

CC&PS - DIV OF EMERGENCY MANAGEMENT
FLOODPLAIN MANAGEMENT PROGRAM

MSC # 4719

RALEIGH NC

REVIEW DISTRIBUTION

CC&P5 - DIV OF EMERGENCY MANAGEMENT

DENR LEGISLATIVE AFFAIRS

DEPT OF AGRICULTURE

DEPT OF CULTURAL RESQURCES

DEPT OF TRANSPORTATION

LaND OF SKY REGIONAL COUNCIL

PROJECT INFORMATION

APPLTCANT: Town of Montreat

TYPE: Wational Environmental Pelicy Act
Scoping

DESC: Proposed project would replace bridge no. 528 on Texas Road cver Flat Creek in
Montreat, NC.

The attached project has been submitted to the N. C. State Clearinghouse for
intergovernmental review. Please review and submit your response by the above
indicated date to 1301 Mail Service Center, Raleigh NC 27699-1301.

If additional review time is needed, please contact this office at (919)807-2425.

AS A RESULT OF THI

SIGNED BY:

EVIEW THE FOLLOWING IS MITTED: %?' COMMENT COMMENTS ATTACHED

_ DATE: {.1//0//-\-
[ \

Packet Page 248
Packet Page 249



WjNorth Carolina Department of Public Safety
m Emergency Management
Beverly Eaves Perdue, Governor H. Bouglas Haell, Ir., Director

Reuben F. Young, Secretary 89 i}

D , 2012 '
ecember 7, 2 fo 05(!? é\
State Clearinghouse N %ﬁ%@ %% g
N.C. Department of Administration = o2 ) =
1301 Mall Service Center <, Y %, &
Raleigh, North Carolina 27699-1301 '(cg':p @f"
Ny ;‘/
Subject: Intergovernmental Review State Number: 13-E-0000-0143 %2&&}\

Replace Bridge 528 on Texas Road over Flat Creek, Montreat

As requested by the North Carolina State Clearinghouse, the North Carolina Department of
Crime Control and Public Safety Division of Emergency Management Office of Geospatial and
Technology Management (GTM) reviewed the proposed project listed above and offer the
following comments:

1) North Carolina Executive Order 123 directs NCDOT to coordinate with and follow the
FHWA floodplain management requirements which are found in the Federal Executive
Order 11988, To ensure NCDOT compliance with EO 11988 and 44 CFR the NCDOT
Hydraulics Section and the NC Floodplain Mapping Program have a MOA. Please
coordinate with Mr. David Chang, NCDOT Hydraulics, to determine if this project is
eligible to fall within the MOA.

2) The proposed project will cross the Special Flood Hazard Area and Floodway of Flat
Creek into Swannanoa River (Panel 0710). A hydraulic analysis is required for any
new, replacement or modification to an existing hydraulic structure that is within the
regulatory floodway of this SFHA.

3) New or replacement structures that do not cause an Increase in the Base Flood
Elevation (BFE) would be reviewed under the MOA. New or replacement structures
that cause an increase in the Base Flood Elevation (BFE) will require approval of a
Conditional Letter of Map Revision prior to construction.

Thank you for your cooperation and consideration. If you have any questions concerning
the above comments, please contact Dan Brubaker, P.E., CFM, the NC NFIP Engineer at
(919) 825-2300, by emall at dan.brubaker@ncdps.gov or at the address shown on the

footer of this documents,
Sincerely, ﬁ /@(2

enn W. Ashe, P.E., CFM
Assistant Director
Geospatial and Technology Management Office

cc: John Gerber, NFIP State Coordinator
Dan Brubaker, NFIP Engineer

MAILING ADDRESS: GTM OFFICE LOCATION:

4218 Mail Service Center 3 4105 Reedy Creek Road

Raleigh NC 276994218 Ly Ralcigh, NC 27607
WWW.NCEm.org Teiephonc: (919) §25-2341

Fax: (919) 825-0408
An Equal Opporlunify Employer
Packet Page 249

Packet Page 250



North Carolina
Department of Administration

Beverly Eaves Perdue, Governor Moses Carey, Jr., Secretary
November 29, 2012

Mr. Ron Naliey

Town of Montreat

Post Office Box 423

Montreat, North Carolina 28757

Re:  SCH File # 13-E-0000-0143; SCOPING; Proposed project would replace bridge no. 528 on
Texas Road over Flat Creek in Montreat, NC.

Dear Mr. Naliey:

The above referenced environmental impact information has been submitted to the State Clearinghouse
under the provisions of the National Environmental Policy Act. According to G.S. 113A-10, when a
state agency is required to prepare an environmental document under the provisions of federal law, the
environmental document meets the provisions of the State Environmental Policy Act. Attached to this

letter for your consideration are additional comments made by agencies in the course of this review.

If any further environmental review documents are prepared for this project, they should be forwarded to
this office for intergovernmental review.

Should you have any questions, please do not hesitate to call.
Sincerely,

State Environmental Review Clearinghouse

Attachments

cc: Region B

Mailing Address: Telephone: (919)807-2425 Location Address:
1301 Mail Service Center Fax (919)733-957 116 West Jones Street
Raleigh, NC 27699-1301 State Courier #51-03-00 Raleigh, North Carolina

e-matl state clearinghouse@doa ne gov

An Egqual Opportunity/Affirmative Action Employer
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COUNTY: BUNCOMBE

NORTH CAROLINA STATE CLEARINGHOUSE

DEPARTMENT OF ADMINISTRATION
INTERGOVERMMENTAL REVIEW

STATE NUMBER:

13-E-0000-0143

;

B ]

MS RENEE GLEDHILL-EARLEY
CLEARINGHQUSE COORDINATOR

DEPT OF CULTURAL RESOURCES

STATE HISTQRIC PRESERVATION OFFICE
MSC 4617 - ARCHIVES BUILDING
RALEIGH NC

REVIEW DISTRIBUTION

CC&PS - DIV OF EMERGENCY MANAGEMENT

DENR LEGISLATIVE AFFAIRS

DEPT OF AGRICULTURE

DEPT OF CULTURAL RESQURCES

DEPT OF TRANSPORTATION

LAND OF SKY REGIONAL COUNCIL

PROJECT INFORMATION

APPLICANT: Town of Montreat

TYPE: National Environmental Policy Act
Scoping

v
{

DESC:
Montreat, NC,

F02: HIGHWAYS AND ROADS

DATE RECEIVED: 11/05/2012
AGENCY RESPONSE: 11/16/2012
REVIEW CLOSED: 11/21/2012

tr |2-- 2013

DRabt (et —
LeH/BTE 5712

et
wet WibhT

Proposed project would replace bridge no. 528 on Texas Road over Flat Creek in

The attached project has been submitted to the N. C. State Clearinghouse for

intergevernmental review.

Please review and submit your response by the above

indicated date to 1301 Mail Service Center, Raleigh NC 27699-1301.

If additional review time is needed, please contact this office at (919)807-2425.

AS A RESULT OF THIS REVIEW THE FOLLOWING IS SUBMITTED: [:] NO COMMBNT‘Jﬁgﬂ COMMENTS ATTACHED
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North Carolina Department of Cultural Resources

State Historic Preservation Office

Rameoma M. Bartos, Admnistmater
Office oof Archives and History
Daasion of I Tistorical Resources
Daind Brook, Direciur

Bewerly Eaves Perdue, Governoe
Linda A. Carhle, Sceretary
Jelfrey J. Crow, Bepury Secrerasy

November 20, 2012

Ron Nalley

Town of Montreat
PO Box 423
Montreat, NC 28757

Re: Bridge 528 on Texas Road over Flat Creek, Montreat, B-5196, Buncombe County, ER 12-2013
Decar Mr. Nalley:
Thank you for your letter of October 26, 2012, concerning the above project.

There are no recorded archacological sites within the proposed project area. If the replacement is to be located
along the existing alignment, it is unlikely that significant archaeological resources would be affected and no
investigations would be recommended. If, however, the replacement is to be in a new location, please forward
a map to this office indicating the location of the new alignment so we may evaluate the potential effects of the
replacement upon archaeological resources.

We have conducted a search of our maps and files and located the following structures of historical or
architectural importance within the general area of this project:

* Community Building (BN 0340}, placed on the State Study List in 1980.

We recommend that a qualified architectural historian identify and evaluate any structures over fifty (50) years
of age within the area potential cffect, and report the findings to us. The last architectural survey of Montreat
was part of the 1980 Buncombe County survey.

The location of the above property is available on our GIS website: http://gis.ncder.gov/hpow
The above comments are made pursuant to Section 106 of the National Historic Preservatdon Act and the

Advisory Counctl on Historic Preservation’s Regulations for Compliance with Section 106 codified at 36 CFR
Part 800.

Location: 109 East Joues Street, Ralesgh NC 27601 Mailing Address: 4617 Mail Service Center, Raleigh NC 276994617 Telephone/Fax: (919) 807-6570/807-65%0

Packet Page 252
Packet Page 253



Thank you for your cooperation and consideration. If you have questions concerning the above comment,
please contact Renee Gledhill-Earley, environmental review coordinator, at 919-807-6579. In all furare
commumcation concerning this project, please cite the above-referenced tracking number.

Sincerely,
L
,meRamona M. Barros
L_F‘_I

cc Mat Wilkerson, NCDOT
Mary Pope Fuer, NCDOT
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North Carolina
Department of Administration

Beverly Eaves Perdue, Governor Moses Carey, Jr., Secretary
November 26, 2012

Mr. Ron Nalley

Town of Montreat

Post Office Box 423

Montreat, North Carolina 28757

Re:  SCH File # 13-E-0000-0143; SCOPING; Proposed project would replace bridge No. 528 on
Texas Road over Flat Creck in Montreat, NC.

Dear Mr. Nalley:

The above referenced environmental impact information has been submitted to the State Clearinghouse
under the provisions of the National Environmental Policy Act. According to G.S. 113A-10, when a
state agency is required to prepare an environmental document under the provisions of federal law, the
environmental document meets the provisions of the State Environmental Policy Act. Attached to this
letter for your consideration are the comments made by agencies in the course of this review.

If any further environmental review documents are prepared for this project, they should be forwarded to
this office for intergovernmental review.

Should you have any questions, please do not hesitate to call.

Sincerely,
(\ Vo 0 R xk

Crysth) Best

State Environmental Review Clearinghouse
Attachments
cc: Region B
Mailing Address: Telephone: (919)807-2425 Location Address:
1301 Mail Service Center Fax (919)733-9571 116 West Jones Street
Raleigh, NC 27699-1301 State Courser £51-01-00 Raleigh, Marth Carolina

e-mail sigte.clearinghouse(@doa.ne gov

An Equal Opportunity/Affirmanve dction Emplayer
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North Caroling Deparoment of Environment and Narural Resources

Beveriy Baves Perding | Yee Frecmian
Cverno Secrety
MEMORANDUM
TO: Crystal Best

State Clearinghouse

FROM; Lyn Hardison
Divissen of Enwronn)@nl'al Assistance and Outreach
Permit Assistance & Project Review Coordinator

RE: 13-0143 Scoping
Proposed Project would replace bridge no. 528 on Texas Road over Flat Creek in
Montreat, NC
Buncombe County

Date: November 19, 2012

The Department of Environment and Natural Resources has reviewed the proposal for the
referenced project. Several of the agencies have provided comments that will help the applicant
facilitate the preparation of an environmental document. These comments are attached for the
applicant’s consideration.

1f the apphcant needs further guidance on addressing secondary and cumulative impact, please
refer the applicant to the Department's guidance manual entitled ‘Guidance lor Preparing SEPA
Documents and Addressing Secondary and Cumulative Impacts’. The purpose of the manual is
Lo assist applicants in preparing thewr environmental documentation, which leads to better
decision-making. The guidance manual can be found on the Department's web page
http://portal.ncdenr.org/web/guest/rules-policies-laws-and-regulations or a copy can he
provided at no caost to the apphcant.

To better understand NCDENR permitung processes, please suggest Lo the applicant to contact
Alisan Davidson, Permit Assistance Coordinator, in the Department’s Ashevilie Regional Office,
{828) 296-4500, The proposed project is located within their geographic working territory.

The Department will provide more specific comments during the environmental review process.

Thank you for the opportunity Lo respond.

Attachment One
1601 Moit Sorvice Center. Raleigh, North Carolina 27699-1601 Ndlth Carolina
Phane 919-707-8G00 \ Internct. hilp portal.ncdonr.org

£
Ak Fainal Qppontnsity LATociwe Achon Bmplaynr - 30% Reaycled N(]flll ﬂ//!/
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North Carolina Department of Environment and Natural Resources
Office of Conservation, Planning, and Communily Affairs
Baverly Eaves Ferdue Lincda Pearsall Due Freerman
Governer Direclar Secrelary

November 14, 2012

MEMORANDUM

T Lyn Hardhson, DENR Environmental Coordinator
-
FROM: Haery LeGrand, Natoral Heritage Program

SUBIECT:  Scoping — Proposed Bridge Replacement on Texos Road; Moutreal, Buncombe County; TIF # B-
5196

HEFERENCE: 13-4143

M Matural Heritage Program database contains several locations of ware species, signilicant natural
cormnunilies, significant natural heritage areas, and conservation/managed arcas within ainile of the project
arcia. However, only two features are worth mention for the project. Qur database shows the presence of the
State Speeial Concern Hellbender (Croyptobranchus alleganiensis) in Flat Creek, with a survey location (in
2009} about Ya-mile southwest of the bridge site. Thus, this rare amphibian could certuinly be present further
northeastward toward the bridge. In addition, drainuge from the bridge site Tows southwestward (oward the
location of the Fleltbeuder, Thus, proper sedimentation controls should be in place during construction to avoul
spacts o this creek and 1o the Heltbender population,

Much of twe forested lands near the construction site, inciuding lnnds within 0,1-mile 1o the south, are partof'a
Lage NC Clean Water Management Trust Fund easerment. No impacts, af {east direct ones, are expected (©
these lands,

You may wish to check the Natural Heritage Program database website al www.nenhp.org for a listing of race
plants and animals and significant natural communities in the county and on the quad map. Our Progeam also
has it new website that allows users Lo oblain information on element occurrences and significant natural
hertage arcans within two miles of a given location:
hip://ohpweb.enr.state.ne.usfpublic/virtual_workroom.phtm!>. The user name is "guest" and the password is
vour e-nyal] address (see instructions on log-in screen). You may want (o click “Help” for more information.

Mafing adiress: 1601 Mail Service Center, Raleigh, North Caiolina 27699-1601 OﬂE‘- BRI

Locztion: 217 W Jones Street, Raleigh NC 27604 NorthCarolina

Phone’ 919-707-8600 Webpage. www oneNCMalurally org /Vﬂ[ 114 ['{Z/ / fA

A Fannd Qppertuniy § Abfimtive Action Employer Hetaul Roscurees Monnag oed Cemersation
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For o quicker response 1o your guery, visit the Natural Heritage Progrum's data services website
(hitp://portal.ncdenr.org/webmhp/data-services). Use the NHP Map Viewer to scarch for records within 2 miles
ol vour project area or the database search tool for vecord summaries by county and USGS 7.5-minute topo
map. You can also download GIS shapeliles of our data; see the G1'S Download page for details.

lease do not hesitate to contact me al 919-707-8603 il you have questions or need further information.
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Department of Environment and Natural Resources

Project Review Form

T

Project Number: 13-0143 Conmy: Buncombe

Due Date: 1HI16/2012

Project Description: Scoping -

Flat Creck in Montreat, NC.

oo e e e

= e

Date Reveived: 11/06/2012

Proposed project would replace bridge no. 528 on Texas Road over

|

This Progeet s bhemy resewed as imheinted bed

Keginmal CHiGee Heginsal Oflice Area In-lonse Review

[

v Asheville v Air Marme Fishenes
Fayeteville L Water Coantd Management
_ Moresile ¥ Agufer Frotecton Water Resources Ml RECEIVED
. & Ashavlile Regional Otace *

_ . Rateigh 1 and Quadny e v Water Supply Sectun
o Washtingtan v U ¥ Pasks & Reoreation NOV 700
L Wilimespton Waner Quality .
s Wamaon-Sale | ____\{__. Water Calnny - DOT NC Dept, of Environment &

Waldlile

5 4 v

Wirste My
| A Qualiny

Wildiue ~ 1301 Maorla

Notural Itesourges

II):m:

| /- 15-9017.

Alorzor Sipn-CHIR egion.

|

!
_l

tr-Honse ReviewerfAgeney:

0
- -
C’%&wdr—' /}-’-#XWN‘-A!
R

feaense folice ali applicable)

e Mo 0IHCCHON W PrOJUCT s OO No { oomient

hl.\'llrrlt'ik'l” ERE IR LR RSN TR P Ill“llI('lL' v

2 v lieve oy guesticns, ks conbin
Ean Hardison af i acdison@nedenr.ooy or (252) 948-3642.

Ot (speedy or ubach conomeivs)

Packet Page 258
Packet Page 259




i Coe— - ] Mol Pacess Time
R {staturiory tine Hiuiry
PERRITS SPECIAL APPLICATION PROCEDURES v REGUIRERMENTS
Frle surely band of 35,000 eath ENILsunwng to Siage of N4 conditional thay Odays
1] {Pesiauz 1o dill explodstony ol ot o vell any well pened by didil epeator shall, vpon abandanment, be plepged : }:‘:)s
accanding to ENI eules and repulstions, "
".‘ . LT T . : K;;:;c;l-:u-f;l:«'lﬂm_!lr-l-l;ll mlc:l-lal:\—ys-pr'or 10 isswe of pennit 10 days
cprlie : : tenni i { H
13 [icophyical Eaplutaion et Apgdication by kelier. Ho standand applicatn form, NIA
I Application fees Lased on stiietuse sizg is charged. Muost include desenions 1420 d
[ | Stare Lakes Consmction Povnit & hawings ol snuctne & prool of owncralig ol ripating .Nf\a”
S P — SOV PSRRI | 1. 11102 - ’
401 W ality {rilibeatio; EDdlays
JH o vttty v : RN, ()
[ [CAMA Peinic T KIAFOR development 3240.00 fec st accompany applicarion (lssi}t,;:)
) FCEAMA Fero fon RHNOR develommert 55030 fae engt acompany application (;i :::;:}
T ﬁ;\;r-aﬂ-,ém'u?c?];n_u}ﬁu‘ﬂ—a-:ii.-. 1'67{12;:‘.,‘6?,217%1&"@,?5 Sea, 1T 3ty inatgient aceds ta b movel o1 llcsl;;ycli, please netly T
3] N C Gesdetie Swivey, Jhox 71637 Rale ghy, N 27611
1) [ Abanckatrent of miy wtlbe if regpance anuz Le s eveordance with Tulle 154 Salietupier 200100
/fj IHouficaign of the propes epioaal othes iz sequezied i “orphan™ widergiomnl Seiage lanks {UST) ase disceverad dwng any excavatmn opeialien
. . . )\ & ' 15 daye
L] [Ceuptianee wili 154 NCAL 20 1000 {1 | Sinsmnsaier Rules) s reguned A
1] Tar Pamylicg a1 teuse Rmanan Buafer [fudes required,
T M comamats (3l Ach 3ddmtal PAIEs o neEateay, beg ceiam 13 cil comaent ambionily) T

Questions regarding these |

TAshevitie Regional Office
2090 VS Highway 70
Swanpanau, N( 28778
(328) 796-4500

1 Payeftevitle Regional Office
225 Novth Green Streer, Suie 714
Fayerteville, NC 28301-5043
(710) 131-3300

REGIONAL QFFICKS
seunis should be addressed to the Regional Office matked below.

{1 Wilmington Regional Olfice
127 Cardinal Drive Extension
Wilminglon, N2 28405
{910} 796-721 5

[J Mouresville Regional Olfice
610 I2ast Center Avenue, Suite 301
Maoresville, NC 28115
{7104) 603-1699

T Winston-Salem Regionai Qfice
585 Waughtown Strect
Winston-Salemy, NC 27107
(336) 711-5000

[ Raleigh Regional Office
3400 Barrest Dve, Suite 10]
Raleigh, WC 27609
(G1D) 7914200

1 Washingion Regional Office
943 Washington Square Mall
Washmgton, NC 27889
(252) 9466481
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NORTH CAROLINA STATE CLEARINGHOUSE
DEPARTMENT OF ADMINISTRATION

INTERGOVERNMENTAL REVIEW

COUNTY: BUNCOMBE FO02: HIGHWAYS AND ROADS STATE NUMBER: 13-E-0000-0143
DATE RECEIVED: 11/05/2012
AGENCY RESPONSE: 11/16/2012
REVIEW CLOSED: 11/21/2012

M5 ELIZABETH HEATH
CLERRINGHOUSE CQOORDINATOR
DEPT OF AGRICULTURE

1001 MSC - AGRICULTURE BLDG
RALEIGH NC

REVIEW DISTRIBUTION

CC&PS — DIV OF EMERGENCY MANAGEMENT

PENR LEGISLATIVE AFFAIRS

DEPT OF AGRICULTURE

DEPT OF CULTURAL RESOURCES

DEPT OF TRANSPORTATION

LAND OF SKY REGIONAL COUNCIL

PROJECT INFORMATION

APPLICANT: Town of Montreat

TYPE: National Environmental FPolicy Act
Scoping

DESC: Proposed project would replace bridge no. 528 on Texas Road over Flat Creek in
Montreat, NC.

The attached project has been submitted to the N. C. State Clearinghouse for
intergovernmental review. Please review and submit your response by the above
indicated date to 1301 Mail Service Center, Raleigh NC 27699-1301.

If additional review time is needed, please contact this office at (919)807-2425.

AS A RESULT OF THIS REVIEW THE FOLLOWING IS SUBMITTED:JﬁZ!xNO COMMENT [:] CCMMENTS ATTACHED

Y/
SIGNED BY: ‘ DATE:
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NORTH CAROLINA STATE CLEARINGHOUSE &%«M{J WW

DEPARTMENT OF ADMINISTRATION
INTERGOVERNMENTAL REVIEW

COUNTY: BUNCOMBE | F02: HIGHWAYS AND ROADS STATE NUMBER: 13-E-0000-0143
DATE RECEIVED: 11/05/2012
AGENCY RESPONSE: 11/16/2012
REVIEW CLOSED: 11/21/2012

MS CARRIE ATKINSON
CLEARINGHOUSE COORDINATOR
DEPT OF TRANSPORTATION
STATEWIDE PLANNING -~ MSC #1554
RALEIGH NC

REVIEW DISTRIBUTION

CC&PS - DIV OF EMERGENCY MANAGEMENT

DENR LEGISLATIVE AFFAIRS

DEPT OF AGRICULTURE

DEPT OF CULTURAL RESOURCES

DEPT OF TRANSPORTATION

LAND OF SKY REGIONAL COUNCIL

PROJECT INFORMATION

BAPPLICANT: Town of Montreat

TYPE: National Envirommental Policy Act
Scoping

DESC: Proposed project would replace bridge no. 528 on Texas Road over Flat Creek in
Montreat, NC.

The attached project has been submitted to the N. C. State Clearinghouse for
intergovernmental review. Please review and submit your response by the above
indicated date to 1301 Mail Service Center, Raleigh NC 27699-1301.

If additional review time is needed, please contact this office at (919)807-2425.

AS A RESULT OF THIS REVIEW THE FOLLOWING IS SUBMITTED: E NGO COMMENT D COMMENTS ATTACHED

SIGNED BY: paTE: _ J/-13~ L2
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Federal Aid #: W Z -/ gﬂlq ( 5) TIP#: 6—5 /96 County: 55(/759”7 éC,

CONCURRENCE FORM FOR ASSESSMENT OF EFFECTS

Project Description: /3/' /dj& No . 5?_9 o Wﬁkﬂg 'ed-
A
Sony over Finl Creele
i%ﬁ'ﬁafe—}‘wr, representatives of the

O
[ 4™ Federal Highway Administration (FHWA)

[&}~ North Carolina State Historic Preservation Office (HPO)
[J  Other

Revicwed the subject project and agreed on the effects findings listed within the table on the
reverse of this signature page.

Signed:
ﬁm/m&m [p-28-H
Re resentative, NJCDOT Date
4@/ ,Jé( fv/ﬁw [O-28 -1
FHWA, for the Division Administrator, or other Federal Agency Date
Gin DAVl Fo G 10.2%.1¢
Representative, HPO (.,3 Date
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Federal Aid #:/382 - 1329pp i - 13 -5796

County: B“nwmh

Property and Status Alternative

meatcin Yite oo ouk

needed o reStoee tha dishurlod ar

Effect Finding at? Reasons
The.\ bvtdaz will betey rc:Fja:d- s characer ¢‘t Ha Ilsw
Monivent; e Diskict “B" | No pduerce. [H e e g e, 2 Tk GEld e of
@E) re_-ku.m-nq waalls I..Ol-“ h‘-ngslﬂ.m t stained 0MC.(‘C+¢

?ﬂﬁ\“anﬂd‘.ﬁq Yo oridge will hauve t
5 -:.-:L\. st} on -‘du..pa.ro—?o.-\-

a. All olant mateials

me

wih' e \Amhw-
4, 3tandar

wdkd_u\ lb&“ e u-scd
s Tha €inal desgn will be

+o SHRD Correvico emm’t:

Initialed: ~ NLDOTY &W . FHWA lZIé HPO % _

FHWA Intends to use the HPO’s concurrence as a basis for a “de minimis” finding for the following properties, pursuant to Section 4(f)
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North Carolina Department of Culrural Resources

State Historic Preservation Office

Pamead M. Bastos, Admuin:staros
Govemnos Pt MeCrorr Oftice of Aschires and Histarr

I Secovtary Sunan R Depry Secrraury Ko Creny
June 3, 2014

Paul Webb P cbl@trcsoultions.com
TRC

Liz Phipps Liz Phippsi@kcicom
RCI

Re:  Replace Bridge 5288 on Texas Road in Monteeat, B-3196, Buncombe County, ER 12-2013

Dear Mr. Webb and Ms. Phipps:

This letter is to respond to the May 3, 2014, email from Mr. Webb that forwarded the revised architectusal
M report for the above-referenced undertaking and, to Ms. Phipps’ follow-up email on the same topic.

m Having reviewed the boundary description on page 42 of the report and staff in our Western Office having

driven the area, we agree that the boundary shown for the Montreat Histone Distsict is appropriate. We also
"% apree that the evaluations of the propecties that contribute or do not contribute to the historic distdct in the
u\ Ticinity of the project ace justified.

(13
'&"d Givest the abave findings, the replacementof Bradpe 5258 on Teéxat Road, @ Setiide tHT EoMtnLGEes to e
\cr National Regster-cligible lustorc distner, will have an adverse effect on the histonc distuct: We also believe
5[ that the adverse effiect can be mitipated through a Memorandum of Agreement that stipulates a bridge design
that reflects the cucrent brdge as closely as possible, minimization of cut and 6il in the project area, and aftes
construction kndseaping with native plants. To move this project forward, we should begin discussion of these

u/ stipulations and of brdge designs that will fulfill the needs of the community and meet safety standards.

28!
10 L The sbove comments are made pursuant to Section 106 of the National Histozic Preservation Act and the
X Advisory Council on Histotic Preservation's Regulations for Compliance with Section 106 codified at 36 CFR
v Part 800.
|

‘Thank you for your cooperation and consideration. If you have questions concerning the above comment,
contact Reaee Gledhill-Earley, environmental review coordinator, at 919-807-6579 or renee.gledhill-
earlevi@ncdcr. pov. In all futuze commuaication concerning this project, please cite the above seferenced
tracking numbet.

Sincerely,

~

L

Locsdoen: 107 East joost Streer, Rabugh NC 27601 Malling Address: 4617 Mal Serviee Canter, Ralegh NC 27699417 Telepbane/Fxz' (919, B07-6370/307-4399
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‘ f DIVISION OF HIGHWAYS . ;’.,.'.‘ e
\_\J I—";‘__ﬂﬂ_J !_4

BUNCOMBE COUNTY

LOCATION: BRIDGE NO.528 OVER FLAT CREEK
ON TEXAS ROAD

- AR . d
B omE o ERY l

B-5196

TYPE OF WORK: GRADING, DRAINAGE, PAVING, RETAINING WALL,
AND STRUCTURE
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TOWN OF MONTREAT BOARD OF COMMISSIONERS

REQUEST FOR BOARD ACTION
Meeting Date: March 10, 2016

SUBJECT: Mold Mitigation/Repairs to Town Services Office

AGENDA INFORMATION:

Agenda Location: New Business

Item Number: B

Department: Planning and Inspections
Contact: David Currie, Building inspector
Presenter: David Currie, Building inspector

BRIEF SUMMARY: As you know, over the course of many months the Town Services Office
suffered water damage as a result of a roof leak on the northern end of the building. We
received bids for replacing the roof late last year, but postponed repairs until the weather
permitted just a couple of weeks ago. We are now ready to clean up the residual mold and
damaged interior finishes affected by the leak. Three local companies were contacted to
prepare estimates for your consideration, some of which are included in your packet tonight.

RECOMMENDED MOTION AND REQUESTED ACTIONS: To approve the clean-up and repair
of the Montreat Town Services Office as detailed in the estimate provided by ServiceMaster of
Hendersonville in the amount of $3,400, and to authorize the Mayor and Town Administrator
to execute the necessary documents.

FUNDING SOURCE: General Fund

ATTACHMENTS: Mitigation and repair estimates provided by: First Restoration Services;
ServiceMaster of Hendersonwville.

STAFF COMMENTS AND RECOMMENDATIONS: We received estimates for clean-up and
mold mitigation from two of the three companies contacted, but only one company was able to
provide both clean-up and repair estimates at this time. First Restoration Services claimed that
they could not provide a repair estimate until after they had performed the clean-up and
mitigation portion. Paul Davis Restoration assured us they would get their estimate to us in
time for inclusion in your agenda packet, but unfortunately, this was not forthcoming. Staff
believes it may be prudent to select the one company that provided information in a timely
manner in order to move the project forward at this time. ServiceMaster of Hendersonville was
very professional and responsive to our request for information about the clean-up and repairs
process, and the price they provided seems reasonable given the scope of work that will be
required.

\\tom-server\datashare\BOC\Board Action Requests\2016 Requests\REQUEST_Town_Services_Office_Mitigation_&_Re Pairs_O§ 10201 6.dOCX
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Servicoimse € VICEM aster of Hender sonville

\Restore

35 Old Brickyard Road

Fletcher, NC 28732

Email: smhville@bellsouth.net

Federal 1D # 56-1427055

Office: 828-654-1650 Fax: 828-654-1661

Insured:  Town Of Montreat Home: (828) 669-8002 x 303
Property: 96 Rainbow Terrace

Black Mountian, NC 28711

ClamRep.: David Edwards Business: (828) 654-1650
Business: 35 0ld Brickyard Rd E-mail: edwada@smhville.com
Fletcher, NC 28732

Estimator:  David Edwards Business: (828) 654-1650

Business: 35 0ld Brickyard Rd E-mail: edwada@smhville.com
Fletcher, NC 28732

Claim Number: SELF PAY Policy Number: SELF PAY Type of Loss. Water Damage

Date Contacted:  3/1/2016
Dateof Loss.  1/1/2016 Date Received:  2/29/2016
Date Inspected:  3/2/2016 Date Entered:  3/2/2016 11:09 AM

PriceList: NCASBX_FEB16

Restoration/Service/Remode
Estimate: TOWN_OF MONTREAT

Thank you for choosing ServiceMaster of Hendersonville for you emergency services. We at ServiceMaster of Hendersonville
strive to provide the best service for afair market value. We appreciate your trusting in us to help you through this difficult
situation. Please let us know if you have any questions.

WE APPRECIATE AND VALUE YOUR BUSINESS AND STRIVE TO PROVIDE THE BEST POSSIBLE SERVICE FOR
YOU. IF THERE ISANYTHING THAT WE NEED TO KNOW THAT MAY HELPUS GET BETTER AT PROVIDING
GREAT SERVICE FOR A FAIR MARKET VALUE PLEASE LET USKNOW.

Final Upload
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Servicomsrze O viceM aster of Hender sonville
Restore
* 350Id Brickyard Road
Fletcher, NC 28732
Email: smhville@bellsouth.net
Federal 1D # 56-1427055
Office: 828-654-1650 Fax: 828-654-1661
TOWN_OF MONTREAT
Main Level
Main Level
DESCRIPTION QTY REMOVE REPLACE TAX TOTAL
2. Haul debris - per pickup truck load - 1.00 EA 114.48 0.00 0.00 114.48
including dump fees
3. Equipment setup, take down, and 6.00 HR 0.00 39.93 0.00 239.58

monitoring (hourly charge)

Equipment Set-Up, Break Down, MOnitoring and Documentation Charges if drying of wood structure is need upon completion of demolition. These
hours assume and 3 day drying time. If least or more is needed then the final bill would be adjusted

21. Add for personal protective 2.00 EA 0.00 17.63 2.37 37.63
equipment - Heavy duty

22. Respirator - Full face - multi- 2.00 DA 0.00 7.61 0.00 15.22
purpose resp. (per day)

23. Re;spi rator cartridge - HEPA only 2.00 EA 0.00 13.97 1.89 29.83
(per pair)

24. Lead test - chemical solution - self 1.00 EA 0.00 24.28 0.22 24.50
test (per sample)

Total: Main Level 448 461.24

Office Height: 7' 3"
421.19 SFWalls 223.89 SF Ceiling
«[: 645.08 SFWalls & Ceiling 223.89 SF Foor
T 24.88 SY Flooring 57.67 LF Floor Perimeter
63.00 LF Ceil. Perimeter

Missing Wall - Goesto Floor 228 X6 8" Opensinto Exterior
Door 228" X6 8" Opensinto Exterior
DESCRIPTION QTY REMOVE REPLACE TAX TOTAL
5. Hazardous Waste/Mold Cleaning 2.00 HR 0.00 53.63 0.00 107.26

Technician - per hour
Time to Set up Negative Pressure for Mold remedation

7. Containment Barrier/Airlock/Decon.  240.00 SF 0.00 0.57 113 137.93
Chamber
25. Light fixture - Detach & reset 0.50 EA 0.00 34.39 0.00 17.20
Detach only
8. Tear out wet drywall, cleanup, bag - 51.00 SF 0.96 0.00 0.52 49.48
Cat 3
9. Tear out and bag wet insulation - 51.00 SF 0.79 0.00 0.21 40.50
Category 3 water

TOWN_OF MONTREAT 3/2/2016 Page: 2
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Servicomsrze O viceM aster of Hender sonville
Restore
* 350Id Brickyard Road

Fletcher, NC 28732

Email: smhville@bellsouth.net

Federal 1D # 56-1427055

Office: 828-654-1650 Fax: 828-654-1661

CONTINUED - Office

DESCRIPTION QTY REMOVE REPLACE TAX TOTAL
10. Apply plant-based anti-microbial 51.00 SF 0.00 0.20 0.14 10.34
agent
11. Clean with pressure/chemical 76.50 SF 0.00 0.51 0.05 39.07

spray - Very heavy
Bio lift treatment of all framing materialsin affected portion of ceiling

13. HEPA Vacuuming - Detailed - 325.00 SF 0.00 0.64 0.00 208.00
(PER SF)

Heap Vacuuming of all surfaces with in containment

14. Air mover (per 24 hour period) - 6.00 EA 0.00 25.54 0.00 153.24

No monitoring
2 Air moversfor 3 daysif drying isrequired

15. Negative air fan/Air scrubber (24 3.00 DA 0.00 71.60 0.00 214.80
hr period) - No monit.

Air scrubber for 3 days

20. Ducting - lay-flat 10.00 LF 0.00 0.29 0.20 3.10
used to duct processed air to exterior of the building
16. Dehumidifier (per 24 hour period) - 3.00 EA 0.00 73.13 0.00 219.39

Large - No monitoring

1 Dehumidifier for 3 daysif drying is required

17. Content Manipulation charge - per 2.00 HR 0.00 2381 0.00 47.62
hour

Manipulate contents so containment can be built

Totals: Office 2.25 1,247.93
Total: Main Level 6.73 1,709.17
Lineltem Totalss TOWN_OF _MONTREAT 6.73 1,709.17

Grand Total Areas:

421.19 SFWals 223.89 SF Celling 645.08 SF Wallsand Ceiling
223.89 SF Floor 24.88 SY Flooring 57.67 LF Floor Perimeter
0.00 SFLongWwall 0.00 SF Short Wall 63.00 LF Ceil. Perimeter
223.89 Floor Area 245.33 Tota Area 421.19 Interior Wall Area
506.19 Exterior Wall Area 65.67 Exterior Perimeter of
Walls
0.00 Surface Area 0.00 Number of Squares 0.00 Total Perimeter Length
0.00 Tota Ridge Length 0.00 Total Hip Length
TOWN_OF MONTREAT 3/2/2016 Page: 3
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Soricoiismme ServiceM aster of Hender sonville
Restore
* 350Id Brickyard Road

Fletcher, NC 28732

Email: smhville@bellsouth.net

Federal ID # 56-1427055

Office: 828-654-1650 Fax: 828-654-1661

Recap by Category
ltems Total %
CLEANING 39.02 2.28%
CONTENT MANIPULATION 47.62 2.79%
GENERAL DEMOLITION 203.73 11.92%
HAZARDOUSMATERIAL REMEDIATION 417.96 24.45%
LIGHT FIXTURES 17.20 1.01%
WATER EXTRACTION & REMEDIATION 976.91 57.16%
Subtotal 1,702.44 99.61%
Material Sales Tax 6.73 0.39%
Total 1,709.17 100.00%
TOWN_OF MONTREAT 3/2/2016 Page: 4
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Servicoimse € VICEM aster of Hender sonville

\Restore

35 Old Brickyard Road

Fletcher, NC 28732

Email: smhville@bellsouth.net

Federal 1D # 56-1427055

Office: 828-654-1650 Fax: 828-654-1661

Insured:  Town Of Montreat Home: (828) 669-8002 x 303
Property: 96 Rainbow Terrace

Black Mountian, NC 28711

ClamRep.: David Edwards Business: (828) 654-1650
Business: 35 0ld Brickyard Rd E-mail: edwada@smhville.com
Fletcher, NC 28732

Estimator:  David Edwards Business: (828) 654-1650

Business: 35 0ld Brickyard Rd E-mail: edwada@smhville.com
Fletcher, NC 28732

Claim Number: SELF PAY Policy Number: SELF PAY Type of Loss. Water Damage

Date Contacted:  3/1/2016
Dateof Loss.  1/1/2016 Date Received:  2/29/2016
Date Inspected:  3/2/2016 Date Entered:  3/2/2016 11:09 AM

PriceList: NCASBX_FEB16

Restoration/Service/Remode
Estimate: TOWN_OF MONTREAT-1

Thank you for choosing ServiceMaster of Hendersonville for you emergency services. We at ServiceMaster of Hendersonville
strive to provide the best service for afair market value. We appreciate your trusting in us to help you through this difficult
situation. Please let us know if you have any questions.

WE APPRECIATE AND VALUE YOUR BUSINESS AND STRIVE TO PROVIDE THE BEST POSSIBLE SERVICE FOR
YOU. IF THERE ISANYTHING THAT WE NEED TO KNOW THAT MAY HELPUS GET BETTER AT PROVIDING
GREAT SERVICE FOR A FAIR MARKET VALUE PLEASE LET USKNOW.

Final Upload
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Servicomsrze O viceM aster of Hender sonville
Restore
* 350Id Brickyard Road

Fletcher, NC 28732

Email: smhville@bellsouth.net

Federal 1D # 56-1427055

Office: 828-654-1650 Fax: 828-654-1661

TOWN_OF MONTREAT-1
Main Level
Main Level
DESCRIPTION QTY RESET REMOVE REPLACE TAX O&P TOTAL
2. Haul debris - per pickup truck load - 1.00 EA 114.48 0.00 0.00 22.90 137.38
including dump fees
Total: Main Level 0.00 22.90 137.38
Office Height: 7* 3"
421.19 SFWalls 223.89 SF Ceiling
3 645.08 SF Walls & Celiling 223.89 SF Floor
1 24.88 SY Fooring 57.67 LF Floor Perimeter
63.00 LF Cell. Perimeter
Missing Wall - Goesto Floor 28" X6 8" Opensinto Exterior
Door 28" X6 8" Opensinto Exterior
DESCRIPTION QTY RESET REMOVE REPLACE TAX O&P TOTAL
28. Protect contents - Cover with 223.89 SF 0.00 0.13 0.91 6.00 36.02
plastic
43. Batt insulation - 12" - R38 - paper 64.00 SF 0.00 1.43 454 19.20 115.26
faced
30. 5/8" drywall - hung, taped, floated, 64.00 SF 0.00 134 2.07 17.58 105.41
ready for paint
33. Drywall Installer / Finisher - per 1.00 HR 0.00 43.00 0.00 8.60 51.60
hour
Time to add blocking to propely install new drywall patch
34. Texturedrywall - heavy hand 223.89 SF 0.00 0.50 1.96 22.80 136.71
texture
35. Content Manipulation charge - per 8.00 HR 0.00 2381 0.00 38.10 228.58
hour
Hours to shirt contents from side to side to be able to complete ceiling repairs
36. Sed & paint ceiling texture 223.89 SF 0.00 0.84 4.08 38.44 230.59
39. Clean and deodorize carpet 223.89 SF 0.00 0.30 0.15 13.48 80.80
41. Fina cleaning - construction - 223.89 SF 0.00 0.12 0.00 5.38 32.25
Commercia
46. Light fixture - Detach & reset 250 EA 0.00 34.39 0.00 17.20 103.18
Detach and reset 2 lights and reset only 1 light that was detached on the remediation side
49. Detach & Reset Smoke detector 1.00 EA 33.30 0.00 0.00 0.00 6.66 39.96
TOWN_OF MONTREAT-1 3/2/2016 Page: 2
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Servicomsrze O viceM aster of Hender sonville
Restore
* 350Id Brickyard Road

Fletcher, NC 28732

Email: smhville@bellsouth.net

Federal 1D # 56-1427055

Office: 828-654-1650 Fax: 828-654-1661

CONTINUED - Office

DESCRIPTION QTY RESET REMOVE REPLACE TAX O&P TOTAL
Totals: Office 13.71 193.44 1,160.36
Total: Main Level 13.71 216.34 1,297.74

Labor Minimums Applied

DESCRIPTION QTY RESET REMOVE REPLACE TAX 0&P TOTAL
32. Drywall labor minimum 1.00 EA 0.00 12.82 0.00 2.56 15.38
38. Painting labor minimum 1.00 EA 0.00 8.87 0.00 1.78 10.65
40. Floor cleaning labor minimum 1.00 EA 0.00 35.55 0.00 7.12 42.67
42. Cleaning labor minimum 1.00 EA 0.00 37.21 0.00 7.44 44.65
45. Insulation labor minimum 1.00 EA 0.00 101.89 0.00 20.38 122.27
48. Electrical labor minimum 1.00 EA 0.00 55.38 0.00 11.08 66.46
Totals: Labor Minimums Applied 0.00 50.36 302.08
Lineltem Totalss TOWN_OF MONTREAT-1 13.71 266.70 1,599.82

Grand Total Areas:

421.19 SFWals 223.89 SF Celling 645.08 SF Wallsand Ceiling
223.89 SF Floor 24.88 SY Flooring 57.67 LF Floor Perimeter
0.00 SFLongWwall 0.00 SF Short Wall 63.00 LF Ceil. Perimeter
223.89 Floor Area 245.33 Totd Area 421.19 Interior Wall Area
506.19 Exterior Wall Area 65.67 Exterior Perimeter of
Wals
0.00 Surface Area 0.00 Number of Squares 0.00 Total Perimeter Length
0.00 Tota Ridge Length 0.00 Total Hip Length
TOWN_OF MONTREAT-1 3/2/2016 Page: 3
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Servicomsrze O viceM aster of Hender sonville
Restore
* 350Id Brickyard Road

Fletcher, NC 28732

Email: smhville@bellsouth.net

Federa ID # 56-1427055

Office: 828-654-1650 Fax: 828-654-1661

Recap by Category
O&P Items Total %
CLEANING 166.80 10.43%
CONTENT MANIPULATION 219.59 13.73%
GENERAL DEMOLITION 114.48 7.16%
DRYWALL 253.53 15.85%
ELECTRICAL 88.68 5.54%
INSULATION 193.41 12.09%
LIGHT FIXTURES 85.98 5.37%
PAINTING 196.94 12.31%
O& P Items Subtotal 1,319.41 82.47%
Material Sales Tax 13.71 0.86%
Overhead 133.35 8.34%
Profit 133.35 8.34%
Total 1,599.82 100.00%
TOWN_OF MONTREAT-1 3/2/2016 Page: 4
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	DRAFT_03102016_BOC_Agenda
	Request - CIP 2016 Public Hearing Presentation 031016
	USUBJECT:U  2016-2021 Capital Improvements Plan
	UAGENDA INFORMATION:
	Contact:  Ron Nalley

	Project Summary - General and Water Fund
	CIP 2016-2021 (2)
	DRAFT_01292016_Special_Meeting_Minutes
	UBoard members presentU: Mayor Tim Helms
	UBoard members absentU: Commissioner Kent Otto
	UAgenda Approval
	UClosed Session – Town Administrator’s Annual Performance Evaluation
	Commissioner Vinson moved to enter into Closed Session in accordance with North Carolina General Statute §143-318.11(6) to conduct the Town Administrator’s annual performance evaluation.  Commissioner Gilliland seconded and the motion carried 4/0.
	Commissioner Vinson moved to return to Open Session.  Commissioner Gilliland seconded and the motion carried 4/0.  Upon returning to open session, Mayor Helms thanked Mr. Nalley for his service to the Town.  Commissioner Vinson then moved to adjust Mr...
	UAdjournment

	DRAFT_02042016_BOC_Agenda_Meeting_Minutes
	UBoard members presentU: Mayor Tim Helms
	Mayor Pro Tem Kitty Fouche
	Commissioner Bill Gilliland
	UAgenda Approval
	Mayor Helms welcomed everyone to the meeting and commended the Public Services Department for all of their hard work during the snow storm.  Mayor Pro Tem Fouche also recognized Martha Campbell and the Dimmock family for opening their home to the crew...
	UPublic Hearings
	The Board will hold two Public Hearings at the beginning of next week’s meeting to receive comments on Proposed Revisions to Montreat General Ordinance, Chapter K, Article IV-Hillside Development; and Proposed Revisions to Montreat Zoning Ordinance, A...
	UMayor’s Communications
	Mayor Helms stated that he had no further communications other than reiterating his gratitude to the Public Works Department for their efforts during the snow.
	UConsent Agenda Review
	The proposed Consent Agenda will include the following items:
	UAdministrative Reports
	UPublic Comment – Agenda Items
	Mayor Helms reiterated that this Public Comment period was intended for remarks pertaining to items listed on the meeting agenda, including staff reports and communications.
	There were no comments from the public at this time.
	UOld Business
	UNew Business
	A.  ULookout Road Area-Preliminary Utility Service Plan:U  In April 2015, the Board of Commissioners agreed to complete a utility service plan for the Oklahoma Road and Lookout Road area.  At that time, McGill Associates submitted a proposal in the am...
	B. U2016-2021 Capital Improvements Plan:U  Following next week’s presentation, the Board will be asked to call for a Public Hearing to hear comments on this matter during the March 10, 2016 Town Council Meeting.
	C. UStreet Name Request-Covenant Lane:U  Montreat has had a street naming process in place for many years with names being historically taken from Synods and Presbyteries.  Buncombe County passed an Ordinance that states if a street name is already in...
	UPublic Comment-Other Topics
	Mayor Helms reiterated that this Public Comment period was intended for remarks pertaining to public business items not listed on the meeting agenda, including any reports or communications from other community entities.
	Mrs. Susanne McCaskill of 114 John Knox Road asked the Council to consider turning the issue of Town Hall over to the courts to make unbiased rulings for the citizens of Montreat.
	Mr. Wade Burns of 232 North Carolina Terrace would like for the Council to consider the idea that property owners on Lookout Road have been paying taxes for the past thirty years which adds up to a large amount of money that could be pro-rated to go t...
	UCommissioner Communications
	UUpcoming Meeting Dates
	Mayor Helms reviewed the following list of upcoming meeting dates and deadlines next week.
	UClosed Session
	The Closed Session has been rescheduled for next week’s Town Council Meeting.
	UAdjournment

	DRAFT_02082016_Board_Retreat_Minutes1
	UBoard members presentU: Mayor Tim Helms
	Mayor Pro Tem Kitty Fouche
	UAgenda Approval

	DRAFT_02112016_BOC_Meeting_Minutes
	UBoard members presentU: Mayor Tim Helms
	UAgenda Approval
	Mayor Helms advised the Council that the Minutes in this evening’s packet were incorrect and to refer to the copy of the Minutes found in the packet for February 4th, in which a section of the minutes were revised at the Council’s request.  Commission...
	UPublic Hearings
	UProposed Revisions to Montreat General Ordinance, Chapter K, Article IV-Hillside Development
	Mayor Helms opened the public hearing for comments and requested that Mr. Currie give a summary of the proposed revisions.  Mr. Currie stated that at the 2015 Annual Board Retreat, the Board asked staff to have the Planning and Zoning Commission revie...
	Mr. Wade Burns, 232 North Carolina Terrace, stated that the limits on impervious and disturbed areas in the Hillside Development Ordinance may cause a loss of practical use of the property.  While Mr. Burns feels that the proposed revision is a good s...
	UProposed Revisions to Montreat Zoning Ordinance, Article VI-General Provisions
	Mayor Helms opened the public hearing for comments and requested that Mr. Currie give a summary of the proposed revisions.  Mr. Currie stated that the Federal Fair Housing Act requires that municipalities make reasonable accommodations in their develo...
	There being no public comments, Mayor Helms closed the public hearing.
	UMayor’s Communications
	 Mayor Helms stated that beginning in March a public forum will begin at 6:30 p.m. in which the public is encouraged to ask the Board any questions they may have.  This public forum will be held on the first Thursday of every month with the Agenda Me...
	  Mayor Helms announced that he issued a Proclamation in support of the 2016 Women in Construction Week which occurs annually during the second week of March.
	 Mayor Helms read a letter from the President of the Arbor Day Foundation announcing that  Montreat had earned the recognition of a 2015 Tree City USA.  Mayor Helms expressed his gratitude to those instrumental in helping Montreat attain this certifi...
	 Mayor Helms informed those in attendance that at the March 3rd public forum the topic to be discussed will be to revisit options pertaining to the Texas Road Bridge Project.  KCI Engineering will be in attendance to make a presentation on the projec...
	 Mayor Helms expressed his gratitude to the Public Works Department for their efforts during the snow storm.
	UConsent Agenda Review
	With the adoption of the Consent Agenda, the Board approved the following items:
	 January 7, 2016 Agenda Meeting Minutes
	 January 14, 2016 Town Council Meeting Minutes as amended
	 Re-appointed Philip Arnold to the Audit Committee for a term of four years to expire on January 31, 2020
	UTown Administrator’s Communications
	 Mr. Nalley reminded the public that there is another open seat on the Audit Committee and applications can be dropped off at the Town Services Building.
	 Mr. Nalley expressed his appreciation to the Public Works and Police Departments during the snow storm and thanked the Dimmock/Campbell families for their hospitality.
	 Mr. Nalley thanked the group who provided Town Employees with the Valentine’s Day meal.
	 Mr. Nalley thanked the Council for their work at the Annual Board Retreat.
	UAdministrative Reports
	UPolice:U  Chief Staggs reviewed and presented the January 2016 monthly departmental activity report.  Chief Staggs expressed his gratitude to the Public Works Department for all of their assistance during the snow storm. The Department assisted with ...
	UPublic Works Director:U
	 Mr. Freeman reported that an inch of snow is needed on the ground before plowing becomes effective.  The Department’s first priority is to get one lane open to give emergency personnel access to all homes.   Following that, they go back and work on ...
	 Montreat College contacted Mr. Freeman and Mr. Currie about a wet weather spring on Missouri Road.  A contractor, who had previously done work for the College in that area, was asked to dig back into the area and it was discovered that a drain syste...
	UFinance Officer:U  Mr. Stackhouse presented and reviewed the following monthly reports:
	 December 2015 Financial Summary Report;
	 Final December 2015 Detailed Financial Statement;
	 Preliminary January 2016 Detailed Financial Statement;
	 January 31, 2016 Cash and investment Earnings Report
	UBuilding Inspector/Code Administrator:U  Mr. Currie presented and reviewed his January 2016 zoning and inspections activity report.
	UPublic CommentsU
	Mayor Helms reiterated that this Public Comment period was intended for remarks pertaining to items listed on the meeting agenda, including staff reports and communications.
	There were no comments from the public at this time.
	UOld Business
	UNew Business
	UUpcoming Meeting Dates
	Mayor Helms reviewed the following list of upcoming meeting dates and deadlines:
	UClosed Session
	Commissioner Vinson moved to enter into Closed Session in accordance with North Carolina General Statute §143-318.11(3) for attorney consultation regarding the Civil Action:  Carolyn Zoe Crowder, John L. Currie, Nancy B. Thomas, Henry W. Darden, Jr., ...
	Upon a motion by Commissioner Vinson and a second by Commissioner Otto with the motion carrying 5/0, the Board returned to Open Session.  No action was taken during the Closed Session.
	UAdjournment
	Upon returning to open session, Commissioner Vinson moved to adjourn the meeting.  Commissioner Gilliland seconded.  The meeting was adjourned at 9:42 p.m.
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