
Town of Montreat 
Board of Commissioners 

Town Council Meeting 
November 10, 2016 – 7:00 p.m. 

Walkup Building 
 
 

1 

I. Call to Order 

• Pledge of Allegiance 
• Moment of Silence

II. Agenda Adoption 

III. Presentation to Council:  2015-2016 Fiscal Year Audit Report Presentation 
 
IV. Mayor’s Communications 

 
V. Consent Agenda 

A.  Meeting Minutes Adoption 

• October 6, 2016, Public Forum Minutes 
• October 6, 2016, Town Council Agenda Meeting Minutes 
• October 13, 2016, Town Council Meeting Minutes 

 
All items on the Consent Agenda are considered routine, to be enacted by one motion with the 
adoption of the agenda and without discussion.  If a member of the governing body requests 
discussion of an item, it will be removed from the Consent Agenda and considered separately.
 
VI. Town Administrator’s Communications 

• Consent Agenda Review 
• Other Topics 

 
VII. Administrative Reports 

• Police Chief  
• Public Works Director 
• Finance Officer  
• Building Inspector/Code Administrator 

VIII. Public Comment – Agenda Items 

Public comments will be heard during this period for only those items listed on the meeting 
agenda
 

.   

IX. Old Business 
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X. New Business 

A. Network Wiring Replacement & Improvement 
• Suggested Motion:  The Board of Commissioners hereby authorizes Interim Town 

Administrator Al Richardson and Finance Officer Stefan Stackhouse to execute 
the procurement of network remediation and rewiring services from Electronic 
Office in the amount of $2,914, and from Carolina Technologies in the amount of 
$2,380.50 
 

B.  Purchase Order Module for Computerized Accounting System 
• Suggested Motion: The Board of Commissioners hereby authorizes Interim Town 

Administrator Al Richardson and Finance Officer Stefan Stackhouse to execute 
the procurement of a Purchase Order module from Harris Local Government for 
the quoted price of $1500 for the software license, plus up to $900 in training 
and implementation support.  
 

C.  Budget Amendment #1:   
• Suggested Motion:  To amend the Administration and Public Buildings budgets to 

cover expenditures for the switch from AT&T to Charter, the Root Cause Analysis 
performed by Electronic Office, replacement and improvement of the Town’s 
network cable infrastructure, and for the procurement of a Purchase Order module. 
These expenditures are to be funded by a reallocation of budget from Public 
Buildings capital outlay. 

 
D.  Resolution #16-11-01 Commending Emergency Services Personnel for Suwannee 

Drive House Fire Response. 
• Suggested Motion:  Adopt Resolution #16-11-01 Commending Emergency 

Services Personnel for Suwannee Drive House Fire Response. 
 

 
XI. Public Comment – Other Topics 

Public comments will be heard during this period for other public business items or topics not 
listed on the meeting agenda

XII. Commissioner Communications 

.  
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XIII. Meeting Dates 
  
 

November 22, 2016, 9:30 a.m. Montreat Tree Board: 
Town Services Building 

 
November 24, 2016 and November 25, 2016 Town Services Office Closed: 

In observance of Thanksgiving 
 

December 1, 2016, 7:00 p.m. December Town Council Agenda Meeting: 
Public Forum begins at 6:30 p.m. 

Walkup Building 
 

December 7, 2016, 9:00 a.m. Montreat Landcare: 
Allen Building 

Swannanoa Room 
 

 
December Town Council Meeting December 8, 2016, 7:00 p.m. 

Walkup Building 
 

XIV. Closed Session 
• Suggested Motion:  To enter into Closed Session in accordance with NCGS 

§143-318.11(6) for discussion of a personnel matter 
 

XV. Adjournment 
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Town of Montreat 
2016 Audited Financial Statements 
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Audit Highlights 
 

 Unmodified (clean) Opinion 
 
 

 Cooperative Staff 
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 Audit Process 
 Planning and Risk Assessment 

 
 Interim Procedures 

 
 Final Procedures 

 
 Year-round Process 
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Fund Balance 
 Serves as a measure of the Town’s financial resources 

available. 
 Assets – Liabilities = Fund Balance 
5 Classifications: 
 Non spendable - not in cash form 
 Restricted - external restrictions (laws, grantors) 
 Committed - internal constraints at the highest (Board) 

level-do not expire, require Board action to undo 
 Assigned - internal constraints, lower level than committed 
 Unassigned - no external or internal constraints 
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Fund Balance 

Available fund balance as defined by the Local Government 
Commission (LGC) is calculated as follows: 
 
Total Fund Balance  
Less:  Non spendable (not in cash form, not available) 
Less:  Stabilization by State Statute (by state law, not available) 
Available Fund Balance 
 
This is the calculation utilized as the basis for comparing you 
to other units and calculating your fund balance percentages. 
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Fund Balance Position General Fund 
 Total Fund Balance – 2016             $ 1,831,434 
 Prepaids               15,394 
 Stabilization by State Statue  -      103,731 
 Available Fund Balance              $ 1,712,309 

 
 Available Fund Balance - 2015  $ 1,377,731 
 Increase in available FB                 $    334,578 
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Total Fund Balance General Fund 

Packet Page 10



Available Fund Balance as a Percent of 
Expenditures - General Fund 
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Fund Balance Continued - GF 
 

 Total Fund Balance – 2016    $    1,831,434 
 Prepaids     -          15,394 
 Stabilization by State Statute   -        103,731 
      Available Fund Balance    $    1,712,309 
 Restricted for Streets    -        190,669 
 Committed for Open Space Conservation -          34,932 
 Assigned for Public Safety    -          54,392 
 Assigned for subsequent year’s expenditures -        122,800 
      Unassigned Fund Balance   $     1,309,516 
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General Fund Summary 
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  General Fund Summary 

 Total Revenues - 2016              $  1,784,975 
 Total Expenditures - 2016  -    1,612,432 
 Revenues over (under) expenditures    $      172,543 
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Top 3 Revenues: General Fund 

Other 
Revenues: 
Unrestricted Intergovt’l 

Permits and fees 

Sales and services 

Investment earnings 

Miscellaneous 

Top 3 comprise $ 1,562,082  (88%) of revenues 
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Ad Valorem Taxes 
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Other Taxes and Licenses 
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Restricted Intergovernmental Revenues 
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Top 3 Expenditures: General Fund 

Top 3 comprise $ 1,491,150  (92%) of revenues Other Expenses: 
Cultural & Recreation 

Environmental Protection 

Debt Service 
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General Government Expenditures 
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Transportation Expenditures 
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Public Safety Expenditures 
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Water Fund 
   Required                   Charges              Unrestricted 
 Debt Service             For Service                Net Position  
 
     $84,114                    $413,243                        $754,721 

 
 

Comparison to June 30, 2015 
 

                                 $85,701                    $315,824                         $391,634 
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Water Budgetary Results 

2016 2015
Operating Revenues 453,957$     306,630$     
Non-operating Revenues 152               75                 
Total Revenues 454,109       306,705       

Operating Expenditures 145,021       441,236       
Debt Services 84,001          85,593          

229,022       526,829       

Debt Issued 138,000       -                    

Revenues and Other Financing
  Sources Over (Under) Expenditures 363,087$     (220,124)$    
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Discussion  
& 

Questions 
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Town of Montreat 
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Town of Montreat 
Board of Commissioners 

Town Council Public Forum  
October 6, 2016 
Walkup Building 

  

 

Book 15; Page  

Board members present
Mayor Pro Tem Kitty Fouche  

: Mayor Tim Helms 

Commissioner Bill Gilliland 
Commissioner Kent Otto 
Commissioner Mary Standaert 
Commissioner Ann Vinson 
 

Board members absent:
 

 None 

Town staff present
Jack Staggs, Police Chief 

:  Al Richardson, Interim Town Administrator 

Barry Creasman, Senior Water Operator 
Angie Murphy, Town Clerk 
Steve Freeman, Public Works Director 
David Currie, Code Enforcement Officer/Building Inspector 

     

 
Call to Order 

Approximately 6 people were in attendance.  Mayor Helms called the meeting to order at 6:30 
p.m. and led the group in a moment of silence. 
 

 
Agenda Approval 

Commissioner Vinson moved to adopt the agenda as presented.  Commissioner Gilliland seconded 
and the agenda was approved 5/0. 
 

 
Public Forum 

Mrs. Susanne McCaskill of 114 John Knox Road, stated that she thinks the Town is doing well.  She 
then posed the question of what we needed to do to keep the Gate from getting hit again. 
 
Mr. Peter Boggs of 338 Chapman Road, suggested the possibility of a hologram in place of the 
Gate. 
 
Mrs. Judy Shuford of 613 Greybeard Trail, suggested speed bumps on both sides of the Gate and 
wondered if the State of North Carolina would agree to something like that. 
 
Mrs. Martha Campbell of 149 Maryland Place, stated that Town Staff were against speed bumps 
because they make it harder to plow around and the maintenance involved of keeping the bumps 
in place outweighs the benefits. 
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Book 15; Page  

 
Adjournment 

There being no further discussion, Commissioner Gilliland moved to adjourn the Public Forum 
Meeting.  Commissioner Vinson seconded and the motion carried 5/0.  The meeting was 
adjourned at 6:48 p.m. 
 
 
 
__________________________________  ______________________________________ 
  Tim Helms, Mayor     Angie Murphy, Town Clerk 
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Town of Montreat 
Board of Commissioners 

Town Council Agenda Meeting 
October 6, 2016 
Walkup Building 

 

Book 14; Page 

 
Board members present

Mayor Pro Tem Kitty Fouche 
: Mayor Tim Helms 

Commissioner Bill Gilliland 
Commissioner Kent Otto 
Commissioner Mary Standaert 
Commissioner Ann Vinson 
 

Board members absent:
 

 None     

Town staff present
Stefan Stackhouse, Finance Officer & Deputy Town Clerk 

:  Al Richardson, Interim Town Administrator 

Steve Freeman, Public Works Director 
Chief Jack Staggs, Police Chief 
Angie Murphy, Town Clerk 
David Currie, Code Administrator/Building Inspector 
Barry Creasman, Senior Water Operator 

     
Approximately 5 members of the public were also present.  Mayor Helms called the meeting to 
order at 7:00 p.m., led the group in reciting the Pledge of Allegiance, and held a moment of 
silence.   

 
Agenda Approval 

Commissioner Vinson moved to adopt the agenda.  Commissioner Gilliland seconded and the 
motion carried 5/0. 

 
Mayor’s Communications 

Mayor Helms stated that he did not have any communications this evening. 
 

 
Consent Agenda Review 

The proposed Consent Agenda will include the following items: 
• September 1, 2016, Public Forum Minutes 
• September 1, 2016, Town Council Agenda Meeting Minutes 
• September 8, 2016, Town Council Minutes 

 

 
Town Administrator’s Communications 

• Interim Town Administrator Al Richardson thanked the Caring Neighbor Group for his 
“Welcome to Montreat” lunch. 
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Administrative Reports 

The Board will hear administrative reports from the Police Chief, Public Works Director and 
Building Inspector/Code Administrator during next week’s Town Council Meeting. 
 
Finance Officer
 

:  Mr. Stackhouse presented and reviewed the following monthly reports: 

• August 2016 Financial Summary Report; 
• Final August 2016 Detailed Financial Statement; 
• Preliminary September 2016 Detailed Financial Statement. 

 
Mr. Stackhouse advised that the audit is on track to be submitted to the Local Government 
Commission by the October 31, 2016 deadline.  The audit will be presented to Council during the 
November regular meeting. 

Public Comments
 

  

Mayor Helms reiterated that this Public Comment period was intended for remarks pertaining to 
items listed on the meeting agenda, including staff reports and communications. 
 
There were no comments from the public at this time. 
 

 
Old Business 

A. Proposed Revisions to Town of Montreat Zoning Ordinance, Articles V & X, Allowing Lighting 
Pole-Mounted Banners:  Mayor Helms stated that Mr. Currie would report on this topic at next 
week’s meeting. 

 
New Business 

A. Representative Appointment for the National Pollutant Discharge Elimination System (NPDES) 
Permit

 

:  Mayor Helms reported that it would be suggested that David Currie be appointed as 
the Town of Montreat’s authorized representative to apply for the National Pollutant Discharge 
Elimination System (NPDES) Permit. 

B. Mecklenburg Circle Waterline Proposal

 

:  Mayor Helms advised that Mr. Freeman would present 
a proposal from McGill Associates in the amount of $4,300 to complete the Mecklenburg Circle 
Waterline. 

C. Schedule a Meeting for Review of Applications/Resumes:  Mayor Helms asked the Council to 
bring their calendars to next week’s meeting to find a date when they could sit down and 
review the 39 applications for the Town Administrator position. Commissioner Standaert 
advised the Board that she will be out of Town from October 11th until November 7th and to 
proceed along with scheduling the meeting without her.   Commissioner Standaert will not be 
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able to review the applications prior to her departure.  Interim Town Administrator Richardson 
advised that 39 applications were received for the job posting.  Mayor Pro Tem Fouche asked 
what the process would be to narrow down the applicants.  Mr. Richardson stated that would 
be up to the discretion of the Council.   

 
D. Appointment of Al Richardson as Deputy Finance Officer

 

:  Mayor Helms advised that Council 
would appoint Al Richardson as Deputy Finance Officer alongside Steve Stackhouse Finance 
Officer. 

 
Public Comments-Other Topics 

Mayor Helms reiterated that the Public Comment period were for remarks pertaining to public 
business items not listed on the meeting agenda, including any reports or communications from 
other community entities. 
 
There were no public comments at this time. 
 

 
Commissioner Communications 

There were no Commissioner Communications at this time. 
 
Mayor Helms announced that October 17th would be an Employee Appreciation Day with a meal at 
Mayor Pro Tem Fouche’s home on Virginia Road.   
 
Commissioner Standaert announced that the Town of Black Mountain was hoping to complete the 
Montreat Road sidewalk project by Fall 2017 
 

 
Upcoming Meeting Dates 

Mayor Helms reviewed the following list of upcoming meeting dates and deadlines:  
 

October 12, 2016, 3:00 p.m. Audit Committee: 
Town Services Office 

 
October 13, 2016, 7:00 p.m. October Town Council Meeting: 

Walkup Building 
 

October 25, 2016, 9:30 a.m. Montreat Tree Board: 
Town Services Office 

 
October 25, 2016 Fall Bulk/White Goods Pickup: 
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November 2, 2016 Montreat Landcare: 
Allen Building 

Swannanoa Room 
November 3, 2016, 7:00 p.m. November Town Council Agenda Meeting: 

Public Forum begins at 6:30 p.m. 
Walkup Building 

 
November 10, 2016, 7:00 p.m. November Town Council Meeting: 

Walkup Building 
 

       

 
Adjournment 

There being no further business, Commissioner Vinson moved to adjourn the Town Council 
Meeting.  Mayor Pro Tem Fouche seconded and the motion carried 5/0.  The meeting was 
adjourned at 7:13 p.m.  
 
 
   

Tim Helms, Mayor  Angela Murphy, Town Clerk 
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Town of Montreat 
Board of Commissioners 

Town Council Meeting 
October 13, 2016 
Walkup Building 
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Board members present

Mayor Pro Tem Kitty Fouche 
: Mayor Tim Helms 

Commissioner Bill Gilliland 
Commissioner Kent Otto 
Commissioner Ann Vinson 
 

Board members absent:
 

 Commissioner Mary Standaert     

Town staff present
Barry Creasman, Senior Water Operator 

:  Al Richardson, Interim Town Administrator 

Steve Freeman, Public Works Director 
Chief Jack Staggs, Police Chief 
Angie Murphy, Town Clerk 
David Currie, Code Administrator/Building Inspector 

     
Approximately 25 members of the public were also present.  Mayor Helms called the meeting to 
order at 7:00 p.m., led the group in reciting the Pledge of Allegiance, and held a moment of 
silence.   

 
Agenda Approval 

Mayor Helms requested that a verbal summary from the recent trip to Raleigh for a meeting with 
the NCDOT and FHWA with regards to the Texas Road Bridge Project be added to the agenda.  
Mayor Pro Tem moved to delay the public forum for Proposed Revisions to the Town of Montreat 
Zoning Ordinance, Articles V & X, Allowing Lighting Pole-Mounted banner for another month to 
allow Montreat College to gather additional information.  Commissioner Otto seconded and the 
motion carried 4/0.  Commissioner Vinson moved to add under New Business, Item E as follows: 
move to add a report from Mayor Helms on a recent trip to Raleigh to discuss the Texas Road 
Bridge Project with the NCDOT, the FHWA and KCI with possible action to follow.   Commissioner 
Otto seconded and the motion carried 4/0.  Commissioner Vinson moved to adopt the agenda as 
amended.  Mayor Pro Tem Fouche seconded and the motion carried 4/0. 
  

 
Mayor’s Communications 

Mayor Helms read a Proclamation Honoring the Montreat College Class of 1966 50th Class 
Reunion.   

 

 
Consent Agenda Review 

With the adoption of the Consent Agenda, the Board approved the following items:  
• September 1, 2016, Public Forum Minutes 
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• September 1, 2016, Town Council Agenda Meeting Minutes 
• September 8, 2016, Town Council Meeting Minutes 

 

 
Town Administrator’s Communications 

• Interim Town Administrator Al Richardson reported to Council that the switch from AT&T to 
Charter Spectrum is going well for employees at the Town Services Building.  There is one final 
step to this process and that is moving the Server to a location where it can get more 
ventilation.  This item will be on the November agenda. 
   

 
Administrative Reports 

Police

   

:  Chief Staggs reviewed and presented the September 2016 monthly departmental activity 
report.  Chief Staggs advised that the monthly activity log could be found on the Town Website 
each month.  Chief Staggs advised that Officer Whitson had completed his week-long training for 
radar certification.   Master Police Officer Dave Arrant also completed his two week-long State 
Instructor Certification School.  This will allow all training to take place in the Montreat Police 
Department rather than relying on other departments for training.  The Montreat Police 
Department shredded 2,070 pounds of paper and they are now compliant to North Carolina state 
standards.  The Town of Montreat Town Services Building is fully alarmed now for the first time in 
history.  Chief Staggs commended Public Works for all of their hard work in cleaning up around the 
Town Services Building as well as building shelves for the upcoming server installation.  Chief 
Staggs also mentioned that in the coming months the department will be switching offices with 
the Town Administrator in order to build and maintain an evidence room to meet state standards.  
Chief Staggs reminded everyone that the Montreat Police Department is available 24 hours a day 
and 7 days a week and to not hesitate to call immediately if they see or hear anything out of the 
ordinary.  The sooner suspicious activity is reported the quicker it can be resolved.   

Public Works Director
• Mr. Freeman reported that the semi-annual Bulk Item and White Goods Pickup will be held on 

Tuesday, October 25th and everything but hazardous materials and tires will be accepted. 

:   

• Mr. Freeman advised that crews are continuing to do mowing and weeding along the roadsides 
in anticipation of leaf season. 

• Mr. Freeman advised that drainage was upgraded on Calvin Trail. 
• Crews worked on curbing and pot hole patching throughout the Town. 
 
Finance Officer

 

:  Mr. Stackhouse presented and reviewed his monthly reports at last week’s 
Agenda Meeting. 

Building Inspector/Code Administrator:  Mr. Currie presented and reviewed his September 2016 
zoning and inspections activity report.  Planning and Zoning met to discuss Montreat College’s 
Lighting Pole-Mounted Banners request which was removed from the Agenda earlier this evening.  
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Board of Adjustments did not meet in the month of September.  The new roof on Howerton Hall is 
almost complete and the new hip design will be long-lasting and will alleviate water from settling 
on the top. 

Public Comments
 

  

Mayor Helms reiterated that this Public Comment period was intended for remarks pertaining to 
items listed on the meeting agenda, including staff reports and communications. 
 
There were no comments from the public at this time. 
 

 
Old Business 

A. Proposed Revisions to Town of Montreat Zoning Ordinance, Articles V & X, Allowing Lighting 
Pole-Mounted Banners:

 

  This item was removed from tonight’s agenda in order to allow 
Montreat College time for more research. 

 
New Business 

A. Representative Appointment for the National Pollutant Discharge Elimination System (NPDES) 
Permit:

 

  Mr. Currie advised that as the stormwater administrator for the Town he needs to 
have it on record that he is the representative that can issue the MS4 permits through NPDES.  
Commissioner Vinson moved to re-appoint David Currie as the Town of Montreat’s authorized 
representative to apply for the National Pollutant Discharge Elimination System (NPDES) 
Permit.  Mayor Pro Tem Fouche seconded and the motion carried 4/0. 

B. Mecklenburg Circle Waterline Proposal:

 

  Mr. Freeman advised this proposal will allow McGill 
Associates to submit a proposal to the Division of Water Quality in order to upgrade the water 
line on Mecklenburg Circle from an old 2 inch galvanized pipe to a larger 6 inch ductile tubular 
pipe.  Mayor Pro Tem Fouche moved to award the proposal from McGill Associates in the 
amount of $4,300.00 and to authorize the Mayor and Town Administrator to execute the 
necessary related documents.  Commissioner Vinson seconded and the motion carried 4/0. 

C. Schedule a Meeting for Review of Applications/Resumes:

 

  Interim Town Administrator 
Richardson advised there were 39 applications but he had narrowed them down to 18 qualified 
applicants for the Council to review.  Commissioner Otto moved to schedule a meeting on 
November 3rd at 4:00 p.m. in the Town Services Building.  Commissioner Vinson seconded and 
the motion carried 4/0. 

D. Appointment of Al Richardson as Deputy Finance Officer:   North Carolina State Statutes 
require a Deputy Finance Officer and that person has traditionally been the Town 
Administrator.  Commissioner Vinson moved to appoint Al Richardson as Deputy Finance 
Officer.  Commissioner Otto seconded and the motion carried 4/0. 
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E. Report from Meeting in Raleigh about the Texas Road Bridge Project:

 

  Mayor Helms reported 
that Interim Town Administrator Al Richardson, Mayor Pro Tem Kitty Fouche, Commissioner 
Kent Otto and himself traveled to Raleigh on October 4 to discuss the Texas Road Bridge 
Project with the NCDOT, the FHWA and KCI Engineering.  Mr. Richardson asked each of the 9 
attendees, at the request of Commissioner Mary Standaert, if they minded if the meeting was 
recorded.  One person stated that they never allowed recordings and Mr. Jimmy Travis advised 
that if one person did not agree to taping then no recording devices would be allowed.  It was 
decided that DeWayne Sykes of KCI would transcribe minutes for all who attended.  It became 
very obvious that the NCDOT wanted the Town of Montreat to decide to build a bridge as 
planned or to choose a no-build option.  Mr. Jimmy Travis noted that it was unusual to forego 
replacement of a bridge but the NCDOT would be happy to assist in any way it could to satisfy 
the Town and community. Mayor Helms gave a brief history of the Texas Road Bridge with 
previous Council actions and current Council actions.  Mayor Helms noted that initially the 
alternate opposite Tennessee Road was preferred by the town but was changed to the 
alternate replacing the bridge in its existing location.  Mayor Helms stated that citizens were 
very upset with the proposed bridge design and it became an election issue.  A new mayor and 
three new town commissioners were elected.  Basically the community decided that 
maintenance of Montreat’s historical character was more important that the bridge and the 
vehicular traffic service.  Mayor Helms advised those in attendance that the Town of Montreat 
does not want to replace the bridge per the alternate in the current planning document and 
requested that FHWA forgive the $231,000 of federal funds spent thus far.  NCDOT officials did 
agree to the Town’s request that the approximate $40,000 administrative costs now owed by 
the Town be at the 80/20 split like the Federal Funds.  John Williams of the NCDOT spoke about 
the 3 options available to the Town which would eliminate the need to repay federal funding: 

No-Build

 

, leaves the existing bridge in place.  The Town must send to NCDOT a letter stating 
that “no need for vehicular traffic services”.  A “Consultation” of the planning document would 
be needed to select the “No-Build” alternate.  The Town would be responsible for the 
“Consultation” documentation.  The documentation should explain community concerns 
associated with the impact the required design (previously unanticipated) would have on the 
community’s historic character. 

Remove bridge without replacement

 

, removes the existing bridge and approaches returning 
the immediate area to its pre-bridge state.  A “Reevaluation”of the planning document would 
be needed.  The Town would be responsible for the “Reevaluation” documentation.  The town 
would also be responsible for a 20% share of the construction costs to remove the bridge and 
approaches and the associated administrative costs.  This was estimated at $15,000 in costs to 
the Town.   

Replace bridge with other alternative, would replace the bridge via different alternative.  It was 
noted that SHPO had changed its ruling on the current alternative to “Adverse Effect” which 
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opens the way to evaluation of other alternatives.  A “Reevaluation” of the planning document 
would be needed.  The town would be responsible for the “Reevaluation” documentation. 
 
Mayor Helms mentioned that he and Commissioner Vinson met earlier that day and she 
reminded him of the fourth option which would be to build the bridge as designed in the 
current location. 
 
Commissioner Otto moved to choose a No-Build option at the Texas Road Bridge pending an 
inspection and cost-estimate and leave the bridge for a future walking bridge.  Mayor Pro Tem 
Fouche seconded the motion.   The motion carried 3/1 with Commissioner Ann Vinson voting in 
opposition. 
   

 
Public Comments-Other Topics 

Mayor Helms reiterated that the Public Comment period were for remarks pertaining to public 
business items not listed on the meeting agenda, including any reports or communications from 
other community entities. 
 
Ms. Annie Carlson representing Montreat College,  reported record enrollment in the history of 
Montreat College this fall.  An upcoming cyber-security conference will feature Senator Burr as 
well as some other nationally known speakers.  Howerton Hall roof repairs are close to being 
completed and construction is going on in Belk Student Center for a cyber-security operations 
teaching lab.  Mission Health provided $25,000 to put towards this teaching lab.  Montreat College 
was named a NAIA Champion of Character with regards to their student athletes.   
 
Mr. Bill McCaskill of 114 John Knox Road, extended his appreciation to Steve Freeman and Barry 
Creasman for fixing the water problem at his residence. 
 
Mr. Richard DuBose representing Montreat Conference Center, presented the Town a check in the 
amount of $26,296.00 for the summer Community Service Activity Fees. 
 

 
Commissioner Communications 

Commissioner Vinson reported that the Audit Committee recently met and reviewed the final 
draft of the Audit.  The auditor will present the Audit to the town at the November Town Council 
meeting.  Montreat Landcare recently had their annual Landcare Luncheon with a variety of 
people from town in attendance.  Two leadership awards were given to Dr. Dottie Shuman and 
John Johnson.  The Montreat Tree Board has been meeting and they are beginning the process of 
establishing a Tree Plan and a Tree Inventory.  There is an opening on the Tree Board for a 
member of the community:  applications can be found on the Town Website or at the Town 
Services Building. 
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Upcoming Meeting Dates 

Mayor Helms reviewed the following list of upcoming meeting dates and deadlines:  
 

October 25, 2016, 9:30 a.m. Montreat Tree Board: 
Town Services Building 

 
October 25, 2016 Fall Bulk/White Goods Pickup: 

 
November 2, 2016, 9:00 a.m. Montreat Landcare: 

Allen Building 
Swannanoa Room 

 
November 3, 2016, 7:00 p.m. November Town Council Agenda Meeting: 

Public Forum begins at 6:30 p.m. 
Walkup Building 

 
November 10, 2016, 7:00 p.m. November Town Council Meeting: 

Walkup Building 
       

 
Closed Session 

Commissioner Vinson moved to enter into Closed Session in accordance with North Carolina 
General Statute §143-318.11(6) for discussion of a personnel matter.  Mayor Pro Tem Fouche 
seconded and the motion carried 4/0. 
 
Upon a motion by Commissioner Vinson and a second by Mayor Pro Tem Fouche with the motion 
carrying 4/0, the Board returned to Open Session.  Commissioner Gilliland moved to pay an 
employee their owed back pay and raise their salary to the applicable amount due to a 
miscalculation in a raise.  Commissioner Vinson seconded and the motion carried 4/0. 
  

 
Adjournment 

There being no further business, Mayor Pro Tem Fouche moved to adjourn the Town Council 
Meeting. Commissioner Vinson seconded and the motion carried 4/0.  The meeting was adjourned 
at 8:30 p.m.  
 
 
   

Tim Helms, Mayor  Angela Murphy, Town Clerk 
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 MONTHLY POLICE STATISTICS REPORT 

October 2016 2015 2014 2013 2012 

Mileage 3329 3415 2728 2826 3155 
Dispatched Calls 95 125 94 105 102 

Officer-Initiated Calls 294 338 206 239 217 
Fire/EMS Assistance Calls 6F 3E 9F 4E 8F 2E 2F 2E 7 

Motorist/Other Assistance Calls 49 69 42 57 30 
Traffic Stops 32 22 28 41 39 

Parking Issues 11 5 4 10 14 
Burglar/Fire Alarm Responses 6B 2F 1B 3F 5B 4F 2B 1F 2 
Residential/Building Checks 265 250 253 125 39 

Ordinance violations 10 12 12 15 10 
LE Agency Assistance Calls 6 16 14 21 38 

Animal Calls 2 5 4 7 5 
Larcenies 0 0 0 0 1 
B&E Calls 0 1 0 0 0 

Suspicious Person/Vehicle Investigations 35V 6P 13V 12P 19V 13P 8V 4P 15 
Disturbance Calls 5 2 7 3 1 

Accident Responses 1 0 0 1 1 
Auxiliary Hours Worked 32R 60T 32R 48T 32R 80T 32R 60O 58R 48O 

Truck turns at gate 1 1 3 6 8 
 

• Town service: 459 
• MRA service: 197 
• College service: 22 
• On 10/01/2016 Master Patrol Officer David Arrant completed mandatory In-Service State 

training. 
• On 10/04/2016 Officer Whitson represented MPD at the Montreat Morning School Career Week 

event, roughly 60 children participated.  I was advised by several parents that Officer Whitson did 
an outstanding job. 

• On 10/06/2016 at approximately 12:04 p.m. MPD received a call reference an incident that had 
occurred at 5:30 a.m. of someone walking around with a flashlight at 305 North Carolina Terrace.  
Six residences were checked and carded, they all checked secured. (The caller was advised that 
we are a 24 hour agency.) 

• On 10/09/2016 MPD received a call of a motor vehicle accident, hit and run, in Howerton Parking 
Lot area.  Upon investigation the subject had tried to leave his information on the car.  A report 
was taken and the incident resolved. 

• On 10/10/2016 MPD received a call of a disturbance on Upward Way. BCSD was called and the 
incident was resolved. 

• On 10/13/2016 MPD received a call of gunshots fired in the Texas Road area.  Officers responded 
and heard what sounded like gunshots, but could not locate. 

• On 10/17/2016 MPD Officers responded to a house fire on Suwanee Road.  The fire was 
extensive. BMFD wanted to thank Officer Whitson for his assistance.  He ended up getting 
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trapped on the Road and was found sleeping in his car after checking off duty.  Also on this same 
date, the City Council and citizens threw a Town employee appreciation luncheon.  The food and 
the company was fantastic. 

• On 10/23/2016 BCSD arrested the subject MPD was involved with on Appalachian Way for 
additional fraud charges.  He was placed under a $250K secured bond. 

• On 10/29/2016 MPD was called in reference to an illegal camper at the Montreat Campground. 
On this same date, MPD Officer responded with BMFD to Assembly Inn reference a little girl 
stung by an insect, subject was transported to hospital. 

• On 10/31/2016 Caring Neighbors provided snacks for Town employees recognizing Officer Lee 
Blevins birthday and Halloween, which was greatly appreciated.  
 

Notes:  
• MPD saw a dramatic increase in residents and visitors to our Town due in part to the storms 

that hit Florida, Georgia, South Carolina, and parts of North Carolina, and also the leaf 
season.  We were fortunate that the storms had little to no impact in Western North Carolina. 

• The Town and the Police Department want to warn residents and visitors of the tremendously 
dry season we are having.  We are recommending no campfires, fire-pit burning, or any kind 
of outside burning due to these extreme conditions. 

• MPD has started in full swing our spot checks.  We checked approximately 49 houses this 
month and did find a couple houses unsecure and the owners were notified. 

• MPD would like to notify residents that 10/17/2016 was the start of Bear hunting season. 
• MPD would like to thank all citizens for their support.  We have two holiday seasons 

approaching, let work together to keep the community safe.  Please be vigilant in notifying 
the Police Department of any suspicious activity. 
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                                      General Fund

                                            Statement of Revenues, Expenditures, and Changes in Fund Balances 

                                                                        For the Period Ended September 30, 2016  

FYE 2017 Previously Current FYE 2017 FYE 16 Comparison FYE 2017

Actual to 

Budget %

Statement 

Period Variance 9/30/15

Budgeted Reported Month YTD Actual YTD Actual  Remaining Budget 3

Revenues:

Ad valorem taxes 953,900.00$          -$                      478.30$                   953,900.00$          

Other taxes and licenses 413,700.00$          1,446.05$              35,427.86$            36,873.91$            36,950.90$              376,826.09$          

Unrestricted intergovernmental 105,500.00$          -$                      105,500.00$          

Permits and Fees 45,700.00$            7,542.09$              3,075.00$              10,617.09$            13,109.74$              35,082.91$            

Community Service Fee 45,000.00$            9,514.00$              -$                      9,514.00$              30,086.00$              35,486.00$            

Sales and Services 13,000.00$            1,692.00$              1,975.79$              3,667.79$              2,743.95$                9,332.21$              

Investment earnings 2,200.00$              326.09$                 150.36$                 476.45$                 206.08$                   1,723.55$              

Other revenues 4,000.00$              4,113.87$              175.92$                 4,289.79$              1,500.00$                (289.79)$                

Subtotal - Normal Operating 1,583,000.00$       24,634.10$            40,804.93$            65,439.03$            85,074.97$              1,517,560.97$       4.13% 25.00% -20.87% -19.31%

Restricted intergovernmental 173,200.00$         -$                      56,767.79$              173,200.00$         

Contributions - Landcare -$                      -$                      10,000.00$              -$                      

Contributions - Open Space -$                      -$                      -$                        -$                      

Total Revenues 1,756,200.00         24,634.10              40,804.93              65,439.03              151,842.76$            1,690,760.97         3.73% 25.00% -21.27% -18.24%

Expenditures:

Governing Body 85,500.00$            6,162.16$              4,870.84$              11,033.00$            26,824.07$              74,467.00$            12.90% 25.00% 12.10% -0.62%

Administration 292,400.00$          66,452.18$            24,871.46$            91,323.64$            75,641.44$              201,076.36$          31.23% 25.00% -6.23% -1.75%

Public Buildings 140,300.00$          34,203.45$            1,091.56$              35,295.01$            35,837.76$              105,004.99$          25.16% 25.00% -0.16% -0.61%

Police 369,000.00$          55,396.38$            34,938.45$            90,334.83$            100,797.89$            278,665.17$          24.48% 25.00% 0.52% -2.32%

Building & Zoning 84,200.00$            14,010.79$            5,961.21$              19,972.00$            19,458.17$              64,228.00$            23.72% 25.00% 1.28% 1.33%

Public Works 80,400.00$            12,831.13$            6,585.29$              19,416.42$            20,385.54$              60,983.58$            24.15% 25.00% 0.85% 1.32%

Streets 695,000.00$          32,128.75$            25,318.75$            57,447.50$            55,556.66$              637,552.50$          8.27% 25.00% 16.73% 20.63%

Powell Bill -$                       -$                      -$                      -$                      1,481.41$                -$                       0.00% 25.00% 0.00% 22.35%

Sanitation 114,200.00$          15,585.10$            9,841.62$              25,426.72$            24,817.00$              88,773.28$            22.27% 25.00% 2.73% 3.15%

Env/Cons/Rec 18,000.00$            -$                      -$                      -$                      117.50$                   18,000.00$            0.00% 25.00% 25.00% 24.59%

Total expenditures 1,879,000.00         236,769.94$          113,479.18$          350,249.12$          360,917.44$            1,528,750.88$       18.64% 25.00% 6.36% 10.76%

Revenues over expenditures (122,800.00)           (212,135.84)$        (72,674.25)$          (284,810.09)$        (209,074.68)$          162,010.09$          

Other financing sources (uses):

Transfer to/from Water Fund -$                      -$                      -$                      -$                        -$                       

Fund Balance Appropriated: 122,800.00$          -$                      -$                      -$                      -$                        122,800.00$          

Total other financing sources (uses) 122,800.00$          -$                      -$                      -$                      -$                        122,800.00$          

Revenues and other sources over

  expenditures and other uses -$                       (212,135.84)$        (72,674.25)$          (284,810.09)$        (209,074.68)$          284,810.09$          

Expenditure Recap:

Salaries & Benefits 926,700.00$          147,882.65$          82,967.16$            230,849.81$          231,565.87$            695,850.19$          

Other Operating 399,800.00$          86,439.55$            29,357.12$            115,796.67$          124,781.95$            284,003.33$          

CIP/Grant Projects 552,500.00$         2,447.74$              1,154.90$              3,602.64$              4,569.62$                548,897.36$         

Total Expenditures 1,879,000.00$       236,769.94$          113,479.18$          350,249.12$          360,917.44$            1,528,750.88$       
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                                      Water Fund

                                            Statement of Revenues, Expenditures, and Changes in Fund Balances

                                                                        For the Period Ended September 30, 2016  
                                                                        

FYE 2016 Previously Current FYE 2016 FYE 15 Comparison FYE 2016

Actual to 

Budget 

Percent

Statement 

Period Variance 9/30/15

Budgeted Reported Month YTD Actual YTD Actual  Remaining Budget 3

Revenues:

Ad valorem taxes -$                      -$                       

Other taxes and licenses -$                      -$                       

MRA Comm Svc Fee -$                       -$                      -$                       

Permits and Fees -$                      -$                       

Sales and Services 308,500.00$          59,086.55$            26,439.14$            85,525.69$            86,250.31$              222,974.31$          

Investment earnings 500.00$                 39.87$                   19.12$                   58.99$                   19.72$                     441.01$                 

Other revenues 27,500.00$            711.50$                 3,273.86$              3,985.36$              9,000.93$                23,514.64$            

Subtotal - Normal Operating 336,500.00$          59,837.92$            29,732.12$            89,570.04$            95,270.96$              246,929.96$          

Restricted intergovernmental -$                      -$                      

Total revenues 336,500.00$          59,837.92$            29,732.12$            89,570.04$            95,270.96$              246,929.96$          26.62% 25.00% 1.62% 4.13%

Expenditures:

Water Department 336,500.00$          6,533.13$              5,378.16$              11,911.29$            17,440.27$              324,588.71$          3.54% 25.00% 21.46% 19.67%

Total expenditures 336,500.00$          6,533.13$              5,378.16$              11,911.29$            17,440.27$              324,588.71$          3.54% 25.00% 21.46% 19.67%

Revenues over expenditures -$                       53,304.79$            24,353.96$            77,658.75$            77,830.69$              (77,658.75)$           

Other financing sources (uses):

Transfers to/from General Fund -$                       -$                      -$                      -$                      -$                        -$                       

Fund Balance Appropriated: -$                       -$                      -$                      -$                      -$                        -$                       

Total other financing sources (uses) -$                       -$                      -$                      -$                      -$                        -$                       

Revenues and other sources over

  expenditures and other uses -$                       53,304.79$            24,353.96$            77,658.75$            77,830.69$              (77,658.75)$           

Expenditure Recap:

Salaries & Benefits -$                       -$                      -$                      -$                      -$                        -$                       

Other Operating 279,500.00$          6,533.13$              5,378.16$              11,911.29$            17,440.27$              267,588.71$          

CIP/Grant Projects 57,000.00$           -$                      -$                      -$                      -$                        57,000.00$           

Total Expenditures 336,500.00$          6,533.13$              5,378.16$              11,911.29$            17,440.27$              324,588.71$          
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Town of Montreat Cash & Investments Report As of 3

Institution Type Maturity Date Balance Central General Water Int. Rate Int for mo

Avl Sav Bank Checking x2519 215,865.64$       215,865.64$   0.00% -$                  

Avl Sav Bank Cent'l Dep x 6863 9,978.27$           9,978.27$       0.00% -$                  

Avl Sav Bank Savings - Powell Bill 3572 198,688.89$       198,688.89$     0.10% 16.33$             

Avl Sav Bank Savings - Water Res. 7727 58,158.33$         58,158.33$       0.10% 4.78$                

Avl Sav Bank MMkt Acct xxx1204 1,156,486.88$    1,156,486.88$  0.10% 95.77$             

Avl Sav Bank Subtotal 1,639,178.01$    

BB&T MMkt Act - General Fund 450,087.05$       450,087.05$     0.10% 36.89$             

BB&T MMkt Act - Water Fund 157,510.79$       157,510.79$    0.10% 12.91$             

BB&T Subtotal 607,597.84$       

NCCMT Investment - General Fund 6,443.45$           6,443.45$          0.26% 1.37$                

NCCMT Investment - Water Fund 6,729.15$           6,729.15$         0.26% 1.44$                

NCCMT Subtotal 13,172.60$         

All Accts Subtotal 2,259,948.45$    225,843.91$   1,811,706.27$  222,398.27$    0.09% 169.49$           

All Accts Fiscal Year to Date 2,293,510.97$    0.09% 535.45$           

(average) (average) (cumulative)

Avl Sav Bank CD, 1yr x6827 Empl Benf 11/24/2016 54,470.17$         54,470.17$       0.20% -$                  

Avl Sav Bank CD x5119 11/12/2016 10,352.50$         10,352.50$       0.20% -$                  

CDs Subtotal 64,822.67$         0.20% -$                  

All Accts + CDs Total 2,324,771.12$    0.09% 169.49$           

All Accts + CDs Fiscal Year to Date 2,358,333.64$    0.09% 535.45$           

(average) (average)  

September 30, 2016
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C:\Users\mgedlinske\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\YJ6NZ12M\Board 
Action Request - Network Wiring - 10Nov2016.docx 

TOWN OF MONTREAT BOARD OF COMMISSIONERS 
REQUEST FOR BOARD ACTION 
Meeting Date:   10 November 2016 

 
SUBJECT: Network Wiring Replacement & Improvement 

AGENDA INFORMATION
 

: 

Agenda Location:    
Item Number:        
Department: Administration     
Contact:  Stefan Stackhouse       
Presenter:  Stefan Stackhouse      

BRIEF SUMMARY: The Town’s internal data network has been thrown together piecemeal 
over the past decade or more. It is difficult to maintain, and we continue to be subject to 
problems requiring repair. Our network security is also not as strong as it needs to be. We are 
past due for a complete replacement of the cabling and of our firewall. We have obtained 
recommendations from our tech support vendor, Electronic Office. While they can do some of 
the work, they also recommended that we engage Carolina Technologies to undertake the 
rewiring. The required work by Electronic Office will cost $2,914, and the required work by 
Carolina Technologies will cost $2,380.50,  for a total of $5,294.50.   

RECOMMENDED MOTION AND REQUESTED ACTIONS

  

: The Board of Commissioners hereby 
authorized Interim Town Administrator Al Richardson and Finance Officer Stefan Stackhouse to 
execute the procurement of network remediation and rewiring services from Electronic Office 
in the amount of $2,914, and from Carolina Technologies in the amount of $2,380.50  

FUNDING SOURCE
 

: See proposed Budget Amendment 1  

ATTACHMENTS: Quotes from Electronic Office and Carolina Technologies; Root Cause Analysis 
from Electronic Office    

STAFF COMMENTS AND RECOMMENDATIONS: A few months ago, we were experiencing 
such severe and frequently recurring network outages that it was becoming almost impossible 
for our staff to get their work done. Switching from AT&T to Charter has helped, and Electronic 
Office has done some systems maintenance that has helped matters somewhat. However, they 
recommended that we have one of their engineers perform a system-wide Root Cause Analysis. 
This analysis identified a number of serious problems and vulnerabilities. Among their 
recommendations were the replacement of switching equipment, the installation of a hardware 
firewall appliance, and the complete replacement of all of our network wiring. Given the critical 
dependence that we now have on networked computer technology, we feel that proceeding 
with these recommendation is of prime importance.   
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Network Wiring BID#326 10/10/2016  Page 1 of 3 

 

 

Carolina Technologies and Consulting, LLC System Design For 

1854 Hendersonville Road Suite A PMB#178  Town Of Montreat 
Asheville, NC 28803 98 Rainbow Terrace Road 
(828) 274-1918 Montreat, NC 28757 
 NC Alarm License 2251-CSA  

 
Network Wiring 

 
 

 
 
 
 
2 Allen Tel Dual Surface Mount  
 AT33D-15 

 
 
10 Allen Tel Single Surface Mount  
 AT33S-15 

 
 
650 ft Binary™ Cables Cat 5e 350MHz (Blue)  
 Binary by SnapAV NST-CAT5E-1000-BLU 

Binary™ Cables Cat 5e 350MHz (Blue) features toughest in business armour pack with 0.5mm copper 
core along with oxygen free copper and is installer friendly. 

 
14 Wirepath™ Cat 5e UTP Keystone Jack 90 Degree(Wht)  
 WirePath by SnapAV WP-CAT5E-RJ45-WH 

Wirepath™ Cat 5e UTP Keystone Jack 90 Degree with IDC Cap (White) 
 
200 ft Medium Raceway  
 Panduit Raceway Medium 

 
 
4 Surface Mount Outlet Box  
 Wiremold Outlet Box 

 
 
1 Wirepath™ RM 24-port RJ-5 Cat5e Patch Panel(Black)  
 WirePath by SnapAV WP-CAT5E-PP-24 

Wirepath™ Rack Mount 24-port RJ-45 Cat 5e Patch Panel (Black) 
 
1 Patch Panel Wall Bracket  
 Patch Panel Wall Bracket 

 
 
14 Wirepath™ Cat 5e 10ft Eth Patch Cable (Blue | 3Pk)  
 WirePath by SnapAV PATCH-CAT5E-10FT-BLU 

Wirepath™ Cat 5e 10ft Ethernet Patch Cable (Blue | 3 Pack) 
 
13 Wirepath™ Cat 5e 2ft Patch Cable  
 WirePath by SnapAV PATCH-CAT5E-2FT-BLU 

Wirepath™ Cat 5e 2ft Ethernet Patch Cable (Blue | 3 Pack) 
 

NETWORK 
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Network Wiring BID#326 10/10/2016  Page 2 of 3 

 

1 Wirepath™ Cat 5e 3ft Patch Cable  
 WirePath by SnapAV PATCH-CAT5E-3FT-BLU 

Wirepath™ Cat 5e 3ft Ethernet Patch Cable (Blue | 3 Pack) 
 
 
     
     
 
  
 

 

Equipment Total $1,274.38 
Cable & Hardware $100.00 
Installation Total $855.60 
Tax $150.52 
TOTAL $2,380.50 

P R O J E C T  S U M M A R Y  
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Network Wiring BID#326 10/10/2016  Page 3 of 3 

 

 
 
 
 
 
Your satisfaction is important to us, and we plan to exceed your expectations! 
This proposal is a complete package, including design, wiring, equipment, installation, and 
coordination of plans with architects, decorators, electricians, and cabinetmakers. 
 
All equipment is warranted by the manufacturers. We guarantee all installation work to be free of 
defects for a period of one year from installation date. If service is required, we will be happy to 
provide you with excellent service for your system. Carolina Technologies assumes no 
responsibility for damages, either direct or consequential, that may result from accidents 
associated with the design, installation, and operation of the sound and video equipment listed 
herein. Prices contained in this proposal are valid for 30 days. Any changes to this proposal will be 
submitted in writing for approval. 
  
Responsibilities of others: Rough in of basic Cable TV (CATV) wiring is only included as shown. High 
voltage electrical wiring and cabinetry are to be supplied by others. Cable TV service connection 
will be furnished by others. Any ‘prewire’ locations do not include termination of wiring or wall 
outlets. Cabinetry must be adequate to fit this equipment and drawings must be submitted for our 
approval. Media cabinets must provide adequate ventilation to dissipate the heat of electronic 
equipment. In some cases, quiet fans may be needed for ventilation. Any conduits or trenching 
required to bury outdoor cabling (including Satellite and Cable company wiring) are not included 
and will be provided by others. 
 
Audio Video Manufacturer's regularly update their product offerings. In our efforts to provide you 
with the very latest technology, we reserve the right to substitute the most up to date models 
available at the time of installation. 
 
Terms: 30% with acceptance, 30% after rough-in is complete, and balance 40% upon completion of 
the installation.  This equipment shall remain the property of Carolina Technologies until all 
installation and equipment charges have been paid in full. 
 
 
 
 
 
___________________________       ______________      _____________________ 
Accepted by                                             Date                            Carolina Technologies 
I accept this proposal and authorize the work to be done and accept responsibility for payments due.          

T E R M S ,  S C O P E  &  A C C E P T A N C E  
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Action Request - PO Module - 10Nov2016.docx 

TOWN OF MONTREAT BOARD OF COMMISSIONERS 
REQUEST FOR BOARD ACTION 
Meeting Date:   10 November 2016 

 
SUBJECT: Purchase Order Module for Computerized Accounting System 

AGENDA INFORMATION
 

: 

Agenda Location:    
Item Number:        
Department: Administration     
Contact:  Stefan Stackhouse       
Presenter:  Stefan Stackhouse      

BRIEF SUMMARY: Due to changes in state legal requirements, the Town will now need to 
considerably increase the number of purchase orders issued each year, from a couple dozen to 
potentially many hundreds. This can only be feasible with an automated solution that 
integrates with our existing computerized accounting system. Our existing vendor – Harris Local 
Government – offers a Purchase Order module as an addition to our existing suite of 
applications for an initial investment of $1,500, plus up to $900 for implementation and training 
support. The ongoing annual maintenance and support cost will be $330. We are requesting 
Board approval to proceed with the procurement of this Purchase Order module.    

RECOMMENDED MOTION AND REQUESTED ACTIONS

  

: The Board of Commissioners hereby 
authorized Interim Town Administrator Al Richardson and Finance Officer Stefan Stackhouse to 
execute the procurement of a Purchase Order module from Harris Local Government for the 
quoted price of $1500 for the software license, plus up to $900 in training and implementation 
support.  

FUNDING SOURCE
 

: See proposed Budget Amendment 1  

ATTACHMENTS: Quote from Harris Local Government    

STAFF COMMENTS AND RECOMMENDATIONS: We have not felt that the procurement of 
the PO module was justified up to now, given that we have previously only issued a couple 
dozen Purchase Orders each year, and we have been able to use a manual procedure for this. 
While changes in the state law and LGC regulations do not require us to issue a blanket or 
individual purchase order covering every transaction, for our Town’s particular operations it is 
our considered opinion that going to a system where issuing a series of blanket POs covering 
the typical annual transaction volumes for all of the vendors with which we routinely do 
business, combined with the issuing individual POs for exceptional and one-time transactions, 
would be the easiest and best way to assure our uniform and complete compliance with the 
revised Pre-Audit Certification requirements. Because all such POs will have the Pre-Audit 
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Certification printed on them, and because an integrated automated system will assure that we 
do not exceed budget authority with any transaction, compliance will become systematic and 
automatic.  
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TOWN OF MONTREAT 
FISCAL YEAR 2016-2017 

BUDGET AMENDMENT #1 
 
 

C:\Users\mgedlinske\AppData\Local\Microsoft\Windows\Temporary Internet 
Files\Content.Outlook\YJ6NZ12M\FY_2016-2017_Budget_Amendment_1.docx 

Be it ordained by the Town of Montreat Board of Commissioners that the following 
amendment be made to the Budget Ordinance for the fiscal year ending June 30, 2017. 
 
Department(s): Administration & Public Buildings 
 
Purpose: To amend the Administration and Public Buildings budgets to cover 

expenditures for the switch from AT&T to Charter, the Root Cause 
Analysis performed by Electronic Office, replacement and improvement 
of the Town’s network cable infrastructure, and for the procurement of a 
Purchase Order module. These expenditures are to be funded by a 
reallocation of budget from Public Buildings capital outlay. 

 
 
Section 1.  To amend the General Fund as follows: 

 
Line Item Account 

Number 
Debit 

Change 
Credit 

Change 
Amended 

Budget 
Admin – Equpt Maint & 

Repair 
10-00-4200-160 $4500  $29500 

Admin – Capital Outlay 10-00-4200-730 $2600  $2600 
Public Buildings – Maint 

& Repair 
10-00-5000-160 $2400  $8800 

Public Buildings – Capital 
Outlay (Town Hall) 

10-00-5000-730  $9500 $90500 

 
Section 2.  I certify that the accounting records provide for this budget amendment, and that 
the revenue source(s) are available: 
 
   

Finance Officer  Date 
 
Section 3.  Copies of this amendment shall be delivered to the Budget/Finance Officer and 
Town Auditor for their direction. 

 
Adopted this 10th day of October 2016. 
 

Recorded and filed: 
 
   

Budget Officer/Town Administrator  Date 
 
 

Town Clerk  Date 
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TOWN OF MONTREAT 
 

P. O. Box 423 
Montreat, NC 28757 

Tel: (828)669-8002   Fax: (828)669-3810 

 
www.townofmontreat.org 

 
RESOLUTION #16-11-01 COMMENDING EMERGENCY 

SERVICES PERSONNEL FOR SUWANNEE FIRE REPONSE
 

WHEREAS, the Black Mountain Fire Department responded to a reported house fire on October 
17, 2016 at 5:35 a.m. located at 521 Suwannee Drive in the Montreat area of Buncombe 
County, North Carolina; and 

WHEREAS, the Black Mountain Fire Department dispatched 21 fire personnel of which 5 were 
volunteers; and 

WHEREAS, the Swannanoa Fire Department dispatched 3 fire personnel; and 

 WHEREAS, the Asheville Fire Department dispatched 5 fire personnel and Buncombe County 
EMS dispatched 2 personnel; and  

WHEREAS, the Reynolds Fire Department dispatched 3 fire personnel to the Black Mountain 
Fire Department to handle other calls that may have arose during this time; and  

WHEREAS, full containment of the Suwannee Drive fire was achieved on October 17, 2016; 

NOW, THEREFORE, BE IT RESOLVED that the Town of Montreat Board of Commissioners, on 
behalf of the entire Montreat community, hereby commends and expresses its gratitude to all 
firefighting and emergency response agencies that provided support during the Suwannee 
Drive Fire event. 

 
READ, APPROVED AND ADOPTED, this the 10th day of November, 2016. 

 
[SEAL]       
 

____________________________________ 
      Tim Helms, Mayor 
      
 
 
ATTEST: 
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RESOLUTION #16-11-01 
Page 2 

 

 

J:\RESOLUTIONS\RESOLUTION_161101_Suwannee_Drivee_Fire_Support_.docx 

I hereby certify that this is a true and correct copy of this Resolution, duly adopted by the Town 
of Montreat on the 10th day of November, 2016 as it appears of record in the official minutes. 
 
______________________________ 
Angie Murphy 
Town Clerk 
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