
Town of Montreat 
Board of Commissioners 

Town Council Meeting 
December 10, 2015 

Walkup Building 
 

 
Board members present: Mayor Pro Tem Mary Standaert 

Commissioner Martha Campbell 
Commissioner Tim Helms 
Commissioner Jack McCaskill 
Commissioner Ann Vinson 
 

Board members absent: Mayor Letta Jean Taylor 
 

Town staff present:  Ron Nalley, Town Administrator 
Stefan Stackhouse, Finance Officer & Deputy Town Clerk 
Steve Freeman, Public Works Director 
Barry Creasman, Senior Water Operator 
Chief Jack Staggs, Chief of Police 
Angie Murphy, Town Clerk 
David Currie, Code Administrator/Building Inspector 

     
Approximately 69 members of the public were also present.  Mayor Pro Tem Standaert called the 
meeting to order at 7:00 p.m., led the group in reciting the Pledge of Allegiance, and held a moment 
of silence.   
 

Agenda Approval 
 
Mayor Pro Tem Standaert asked if there were any changes to the agenda.  Commissioner Campbell 
moved to adopt the meeting agenda as presented.  Commissioner Vinson seconded and the motion 
carried 5/0.    
 

Mayor’s Communications 
 
Mayor Pro Tem Standaert thanked the members of the Town’s various appointed boards and 
committees and other community volunteers for their service.  Members of these committees who 
were in attendance stood up to be recognized.  Mayor Pro Tem Standaert awarded plaques of 
appreciation to Commissioner Campbell and Commissioner McCaskill and thanked them for their 
service to the Town of Montreat.  Mayor Taylor was unable to attend the meeting, however Mayor 
Pro Tem Standaert read Mayor Taylor’s plaque of appreciation and announced that Mayor Letta 
Jean Taylor had received the Order of The Long Leaf Pine signed by Governor Pat McCrory.  The 
Order of the Long Leaf Pine is presented to outstanding North Carolinians who have demonstrated 
a lifetime of service to the State and their community.    Mayor Pro Tem Standaert then administered 
the Oath of Office for Town Clerk Angela M. Murphy. 
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Consent Agenda Review 

 

With the adoption of the Consent Agenda, the Board approved the following items:  

 July 2, 2015, Agenda Meeting Minutes  

 July 9, 2015, Town Council Meeting Minutes  

 August 6, 2015 Agenda Meeting Minutes  

 August 11, 2015, Special Meeting Minutes  

 August 13, 2015, Town Council Meeting Minutes  

 September 3, 2015, Agenda Meeting Minutes  

 September 10, 2015, Town Council Meeting Minutes  

 October 1, 2015, Agenda Meeting Minutes  

 October 8, 2015, Town Council Meeting Minutes  

 October 15, 2015, Special Meeting Minutes  

 November 5, 2015, Agenda Meeting Minutes  

 November 12, 2015, Town Council Meeting Minutes  

  2016 Board of Commissioners Annual Meeting Calendar  

 2016-2017 CIP and Budget Preparation Calendar  

 2015-2016 Budget Amendment #3 

 Corporate Authorization Resolutions #15-12-0001 through #15-12-0005 amending the 
Town of Montreat’s list of authorized signers with Asheville Savings Bank. 
 

Town Administrator’s Communications 
 

Mr. Nalley stated that quotes for repairs to fix the damage to the roof and ceiling from all the recent 
rains at the Town Services Building are currently being gathered and will be brought to the Board in 
January.  Commissioner Helms advised Mr. Nalley that if the mold became a problem to go ahead 
and see that it is ameliorated.  

Administrative Reports 
 

Police:  Chief Staggs reviewed and presented the November 2015 monthly departmental activity 
report.  He commended Master Police Officer Arrant for climbing up the side of a balcony to help a 
small child locked in a master bedroom.  Chief Staggs reminded everyone that with the Holidays 
coming up to keep vehicles secured and free of valuables. 
 
Public Works Director:  Mr. Freeman reported that beginning January 6, 2016 the Sanitation 
Department will go to a bi-weekly collection schedule alternating between leaves and brush.  The 
crews are currently working on cleaning the ditches of leaves and debris on the lower part of town.  
They are also working on replacing 85 stop signs with the new North Carolina Department of 
Transportation mandated reflective styles that will be required for 2016.  Mr. Freeman reported 
that there were no water leaks in the month of November.   
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Finance Officer:  Mr. Stackhouse presented and reviewed the following monthly reports: 
 

 October 2015 Financial Summary Report; 

 Final October 2015 Detailed Financial Statement; 

 Preliminary November 2015 Detailed Financial Statement; 

 November 30, 2015 Cash and Investment Earnings Report; 

 Year-to-Date Legal Fees Report with regards to the lawsuit. 

 
Mr. Stackhouse also reviewed a letter from the N.C. Local Government Commission expressing 
concern over fund balances and revenue fee structure as it relates to expenditures in the Water 
Fund.   Mr. Stackhouse and Mr. Nalley will be drafting a response which informs them of the Town’s 
special assessment activities that tend to inflate our expenditures on a short-term basis.  Mr. 
Stackhouse advised the Council that Water Rates will need to be discussed at the Annual Board 
Retreat as has been done in the past. 
 
Building Inspector/Code Administrator:  Mr. Currie presented and reviewed his November 2015 
zoning and inspections activity report.  The Planning and Zoning Commission met to discuss setback 
requirements under the Zoning Ordinance and plan to present amendments to Council at their 
January meeting.  Under the Federal Fair Housing Act jurisdictions are required to make reasonable 
accommodations in their Zoning Ordinances.  A recent case brought before the Board of Adjustment 
called into question whether the town provides reasonable accommodations to the extent 
necessary.  These amendments will also be brought back to the Council in January.  
 

Public Comments  
 

Mayor Pro Tem Standaert reiterated that this Public Comment period was intended for remarks 
pertaining to items listed on the meeting agenda, including staff reports and communications. 
 
There were no comments from the public at this time.   
 

Old Business 
 
A. Montreat General Ordinance, Chapter K, Article V:  Trees:  Following a brief discussion of the 

revisions and scope of the Ordinance, Commissioner Vinson moved to adopt Ordinance #15-12-
0001 amending Montreat General Ordinance, Chapter K, Article V-Trees.  Commissioner 
Campbell seconded and the motion carried 5/0.  Commissioner Campbell moved to appoint Bill 
Solomon, Maggie Ray and John Johnson to the Montreat Tree Board for a term of three years to 
expire on January 31, 2019.  Commissioner Vinson seconded and the motion carried 5/0. 
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B.  Montreat Landcare Committee Appointments:  Commissioner Vinson moved to appoint the 

Environmental Commissioner of the Montreat Board of Commissioners, Martha Campbell and 
Shannon Ingersoll to the Montreat Landcare Committee for a term of two years to expire on 
January 31, 2018.  Commissioner Helms seconded and the motion carried 5/0. 

 
New Business 

 
A. Oaths of Office:  Town Clerk Angela M. Murphy administered the Oath of Office to Commissioner 

Kitty Fouche, Commissioner Bill Gilliland and Mayor Tim Helms. 
 

Mayor Helms addressed the public and thanked them for coming to the meeting as well as for 
their participation on Election Day.  Mayor Helms stated that he looks forward to working with 
the Montreat Conference Center, Montreat College, Presbyterian Heritage Center and Montreat 
Cottagers Inc.  As for the months ahead, Mayor Helms stated that the new Council was not going 
to build a Town Hall on Florida Terrace and that they are going to look at relocating the Bridge 
on Texas Road.  Mayor Helms anticipates reviewing the Town Ordinances to ease restrictions 
and improve the process for building new homes in Montreat in order to grow the tax base and 
resolving the Sanitation delivery services as well.  Mayor Helms stated that Commissioner 
Gilliland and Commissioner Fouche had proposed the appointment of Kent Otto for the 
remaining two years of Mayor Helm’s now vacant Commissioner seat.  Mayor Helms stated that 
he investigated the suggestion and looks forward to making that appointment.  Commissioner 
Standaert appreciated the suggestion to appoint Mr. Otto, however she felt that the Board 
should be open to allowing other members of the community, if interested, to submit an 
application as has been done in the past.  Mayor Helms stated that the matter will be placed on 
the January Agenda Meeting for further discussion. 

 
B. Appointment of Mayor Pro Tempore:  Mayor Pro Tem Standaert nominated Commissioner Ann 

Vinson to be appointed as Mayor Pro Tempore.  Commissioner Vinson seconded the motion.  
Mayor Pro Tem Standaert then proposed an amendment to the motion stating that if other 
people were going to be nominated that they be nominated at this time.  Commissioners Vinson 
and Standaert voted for the amendment.  Commissioners Gilliland and Fouche voted against the 
amended motion.  Mayor Helms announced that the vote was 2/2 and as Mayor he was voting 
against the amendment.  The motion to amend failed 2/3 with Mayor Helms, Commissioner 
Fouche and Commissioner Gilliland voting against the motion.  Mayor Helms then returned to 
the original motion of appointing Commissioner Ann Vinson as Mayor Pro Tempore.  
Commissioner Standaert and Commissioner Vinson voted in favor of the motion.  Commissioner 
Gilliland and Commissioner Fouche voted against the motion.  Mayor Helms announced that the 
vote was 2/2 and as Mayor he was voting against the motion.  The motion to appoint 
Commissioner Ann Vinson as Mayor Pro Tempore failed 2/3 with Mayor Helms, Commissioner 
Fouche and Commissioner Gilliland voting against the motion.  Commissioner Gilliland then 
moved that Commissioner Fouche be appointed Mayor Pro Tempore.  Commissioner Fouche 
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seconded the motion and the motion carried 3/1 with Commissioner Standaert voting against 
the motion.  Mayor Helms then asked Keith Grogg to lead the group in prayer.   

 
C. Scheduling of 2016 Annual Board Retreat:  The Council scheduled the 2016 Annual Board Retreat 

for February 8th, 2016.  Town Clerk Angie Murphy will be making arrangements for a meeting 
location.    

 
Public Comment – Other Topics 

 
Mayor Helms reiterated that this Public Comment period was intended for remarks pertaining to 
public business items not listed on the meeting agenda, including any reports or communications 
from other community entities. 
 
Adlai Boyd, 208 Harmony Lane, congratulated the new Mayor and Board members.   
 

Commissioner Communications 
 

There were no Commissioner reports at this time. 
 

Upcoming Meeting Dates 
 

Mayor Helms reviewed the following list of upcoming meeting dates and deadlines:  
 

Town Services Office Closed: December 24 -25, 2015 
Christmas Holidays 

 
Agenda Items Due: December 31, 2015, 5:00 p.m. 

Town Services Office 
 

Town Services Office Closed: January 1, 2016 
New Year’s Day Holiday 

 
Landcare Committee Meeting: January 6, 2016, 9:00 a.m. 

Moore Center Meeting Room 
 

January Agenda Meeting January 7, 2016, 7:00 p.m. 
Walkup Building 

 
January Town Council Meeting 
 

January 14, 2016, 7:00 p.m. 
Walkup Building 
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Adjournment 

 
There being no further business, Mayor Helms moved to adjourn the Town Council Meeting. 
Commissioner Vinson seconded and the motion carried 4/0.  The meeting was adjourned at 8:11 
p.m.  
 
 
   

Tim Helms, Mayor  Angela Murphy, Town Clerk 

 


