
Town of Montreat 
Board of Commissioners 

Meeting Agenda 
December 3, 2015 – 7:00 p.m. 

Walkup Building 
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I. Call to Order 

 Pledge of Allegiance 

 Invocation 

II. Agenda Adoption 

III. Mayor’s Communications 

A. Plaque Presentations   

 Commissioner Martha Campbell  

 Commissioner Jack McCaskill  

 Mayor Letta Jean Taylor 
B. Community Volunteer Recognition 
C. Oath of Office – Angela M. Murphy, Town Clerk 

 
IV. Consent Agenda 

A. Meeting Minutes Adoption 

 July 2, 2015, Agenda Meeting  

 July 9, 2015, Town Council Meeting  

 August 6, 2015, Agenda Meeting  

 August 11, 2015, Special Meeting  

 August 13, 2015, Town Council Meeting  

 September 3, 2015, Agenda Meeting  

 September 10, 2015, Town Council Meeting  

 October 1, 2015, Agenda Meeting  

 October 8, 2015, Town Council Meeting  

 October 15, 2015, Special Meeting  

 November 5, 2015, Agenda Meeting (Pending) 

 November 12, 2015, Town Council Meeting (Pending) 
 

B. 2016 Board of Commissioners Annual Meeting Calendar Adoption 
 

C. 2016-2017 CIP and Budget Preparation Calendar Adoption 
 
D. Fiscal Year 2015-2016 Budget Amendment 

 Suggested Motion:  To approve Fiscal Year 2015-2016 Budget Amendment #3 to 
account for Police Department vehicle repairs reimbursed by insurance proceeds. 
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E. Asheville Savings Bank Corporate Authorization Resolutions 

 Suggested Motion:  To adopt Corporate Authorization Resolutions #15-12-0001 
through #15-12-0005 amending the Town of Montreat’s list of authorized 
account signatories with Asheville Savings Bank and designating Ron Nalley, 
Angela Murphy, and Tim Helms as authorized signers for the Town’s accounts at 
Asheville Savings Bank.  

 
All items on the Consent Agenda are considered routine, to be enacted by one motion with the 
adoption of the agenda and without discussion.  If a member of the governing body requests 
discussion of an item, it will be removed from the Consent Agenda and considered separately.
 
I. Town Administrator’s Communications 

 Consent Agenda Review 

 Other Topics 
 

II. Administrative Reports 
A. Police Chief  
B. Public Works Director 
C. Finance Officer 
D. Building Inspector/Code Administrator 

III. Public Comment – Agenda Items 

Public comments will be heard during this period for only those items listed on the meeting 
agenda.   

IV. Old Business 

A. Montreat General Ordinance, Chapter K, Article V:  Trees  

 Suggested Motion:  To adopt Ordinance #15-12-0001 amending Montreat 
General Ordinance, Chapter K, Article V – Trees 

 Suggested Motion:  To appoint _______________ to the Montreat Tree 
Board for a term of three years to expire on January 31, 2019.  
 

B. Montreat Landcare Committee Appointments 

 Suggested Motion:  To appoint the Environmental Commissioner of the 
Montreat Board of Commissioners, Martha Campbell and Shannon Ingersoll 
to the Montreat Landcare Committee for a term of two years to expire on 
January 31, 2018.   
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V. New Business 

A. Oaths of Office 

 Commissioner Kitty Fouche 

 Commissioner Bill Gilliland 

 Mayor Tim Helms 
 

B. Appointment of Mayor Pro Tempore 
 

C. Scheduling of 2016 Annual Board Retreat 
 

VI. Public Comment – Other Topics 

Public comments will be heard during this period for other public business items or topics not 

listed on the meeting agenda.  

VII. Commissioner Communications 

VIII. Meeting Dates 
 
December Town Council Meeting:  
 

December 10, 2015, 7:00 p.m. 
Walkup Building 

 
Town Services Office Closed: 
 

 
December 24-25, 2015 

Christmas Holidays 
 

Agenda Items Due: December 31, 2015, 5:00 p.m. 
Town Services Office 

 
Town Services Office Closed: January 1, 2016 

New Year’s Day Holiday 
 

Landcare Committee Meeting: 
 

January 6, 2016, 9:00 a.m. 
Moore Center Meeting Room 

 
January Agenda Meeting: January 7, 2016, 7:00 p.m. 

Walkup Building 
 

January Town Council Meeting: January 14, 2016, 7:00 p.m. 
Walkup Building 

 
IX. Adjournment 


