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Board members present: Mayor Letta Jean Taylor 
Mayor Pro Tem Mary Standaert 
Commissioner Martha Campbell 
Commissioner Tim Helms 
Commissioner Jack McCaskill  
Commissioner Ann Vinson 
 

Board members absent: None 
 
Town staff present:  Ron Nalley, Town Administrator 

Stefan Stackhouse, Finance Officer and Deputy Town Clerk 
Steve Freeman, Public Works Director 

 
Two members of the public were also present.  Mayor Taylor called the meeting to order at 
3:00 p.m. and opened with prayer. 
 

Agenda Approval 
 
Mayor Taylor requested to add a Closed Session to discuss the proposed acquisition of real 
property identified as PIN 0720-19-8099-00000, located on New Hope Lane for inclusion in the 
Open Space Conservation Program.  Commissioner Vinson made a motion to add the Closed 
Session and to approve the Agenda as amended.  Commissioner Campbell seconded and the 
motion to approve the Agenda as amended carried 5/0.  
  

Public Comment 
 
There was no public comment at this time. 
 

Old Business 
 

A. 2015-2016 Fiscal Year Budget Ordinance and Fee Schedule:  Mr. Nalley reviewed the revisions 
made by the Board during previous budget workshops. The revisions made to the proposed 
General Fund budget include the following: 
 

Revenue  Expense  
Total as Presented 5/21/15  $ 2,566,050  $ 2,566,050  
Insurance Plan Rate Adjustments     $ 7,600 
Comprehensive Plan       ($ 33,500) 
Truck Replacement (Streets)     ($ 29,400) 
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Fund Balance Appropriated  ($ 55,300) 
Revised General Fund Totals  $ 2,510,750  $ 2,510,750 
 
 Revisions made to the Water Fund include: 

      Revenue  Expense 
Total as Presented 5/21/15  $ 355,600  $ 355,600 
Water Storage Facility – Greybeard    ($ 55,000) 
Expenditure Adjustments      $ 26,400 
Revenue Adjustments   $ 5,500 
Retained Earnings    ($ 23,100) 
Revised Water Fund Totals   $ 327,000  $ 327,000  
 
 The proposed three-year financing of the truck in the General Fund would be the only increase 
in indebtedness, and the only General Fund debt. There are no proposed changes to fees or the 
ad valorem tax rate.  Mayor Taylor noted that based upon last Friday’s meeting with area 
legislators, the prospects appear to be discouraging with regard to the local effect of the 
proposed sales tax law revision.  If there is a reduction, it will be incremental over several years, 
and may result in the equivalent of a two cent increase to Montreat’s ad valorem tax rate. 

 
Mayor Pro Tem Standaert then moved to adopt the 2014-2015 Fiscal Year Budget Ordinance 
and Fee Schedule as presented.  Commissioner Vinson seconded.  The motion to adopt the 
Budget Ordinance and Fee Schedule carried 5/0.  A copy of the Budget Ordinance and Fee 
Schedule are attached to these minutes and incorporated herein by reference. 

 

B. 2014-2015 Fiscal Year Budget Adjustments:  Mr. Nalley explained that it is our usual practice for 
he and Mr. Stackhouse to be given authority to make any final budget adjustments for the 
2014-2015 budget should staff encounter any unanticipated budget overruns as the accounts 
are closed for the year.  Commissioner Vinson moved to authorize the Town Administrator and 
Finance Officer to make any necessary additional amendments to the 2014-2015 Fiscal Year 
Budget.  This motion was seconded by Commissioner Campbell and the motion carried 5/0. 
 

New Business 
 
A. Closed Session – Real Property Acquisition:  Commissioner Vinson moved to enter into 

Closed Session in accordance with North Carolina General Statute §143.318-11(a)(5) to 
discuss the proposed acquisition of real property identified as PIN 0720-19-8099-00000, 
located on New Hope Lane, for inclusion in the Open Space Conservation Program.  Mayor 
Pro Tem Standaert seconded and the motion carried 5/0. Upon a motion by Commissioner 
Campbell and a second by Commissioner Vinson with the motion carrying 5/0, the Board 
returned to Open Session.  No action was taken during closed session.   

 
It was then moved by Commissioner Vinson to not pursue the acquisition of the New Hope 
Lane property. This motion was seconded by Commissioner Helms, and carried 5/0. 
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Adjournment 
 
Mayor Pro Tem Standaert moved to adjourn the Town Council Special Meeting. Commissioner 
Vinson seconded.  The motion carried 5/0 and the meeting was adjourned at 3:30 p.m.  
 

 
   

Letta Jean Taylor, Mayor   Stefan Stackhouse, Deputy Town Clerk 

 


