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Board members present: Mayor Letta Jean Taylor 
Mayor Pro Tem Mary Standaert 
Commissioner Martha Campbell 
Commissioner Tim Helms 
Commissioner Jack McCaskill  
Commissioner Ann Vinson 
 

Board members absent: None 
 
Town staff present:  Ron Nalley, Town Administrator 

Stefan Stackhouse, Finance Officer and Deputy Town Clerk 
David Currie, Code Enforcement Officer 
Steve Freeman, Public Works Director 
Jack Staggs, Chief of Police 

 
Three members of the public were also present.  Mayor Taylor called the meeting to order at 
3:00 p.m. and opened with prayer. 
 

Agenda Approval 
 
Mayor Taylor announced that there were two items that were requested to be added to the 
agenda:  
 

 Adoption of Resolution #15-06-03 From the Town of Montreat Requesting the Local 
Delegation of the North Carolina General Assembly Oppose Proposed Legislation that 
Alters the Collection and Distribution of Sales Tax Generated by Local Government.  
Commissioner Vinson moved that Resolution #15-06-03 be added to the Agenda.  
Commissioner Campbell seconded and the motion was approved 5/0. 

 

 Action to Rescind the Board action of June 11, 2015, to obtain a rendering for the Texas 
Road Bridge Project. Commissioner Vinson moved that this item be added to the 
Agenda.   Mayor Pro Tem Standaert seconded and the motion was approved 5/0. 

 
Commissioner Vinson moved to adopt the meeting agenda as amended.  Commissioner 
Campbell seconded and the motion carried 5/0.  
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Board Action Items 
  
A. Adoption of Resolution #15-06-03 Requesting the Local Delegation of the North Carolina 

General Assembly Oppose Proposed Legislation that Alters the Collection and Distribution 
of Sales Tax Generated by Local Government:  Mayor Taylor stated that adoption of this 
resolution was critical, as there would be a meeting of the local delegation on Friday, June 
19th.   The passage of the proposed legislation threatens an estimated $43,000 annually in 
sales tax revenue from Montreat.  Mayor Pro Tem Standaert made a motion to adopt 
Resolution #15-06-03.  Commissioner Helms seconded and the motion was approved 5/0. 

 
B. Rescind Board Action of June 11, 2015 to Obtain a Rendering for the Texas Road Bridge 

Project:  Mayor Pro Tem Standaert explained that when this action had been considered by 
the Board at its June 11th meeting, it was not known that Sitework Studios had been 
engaged by opponents to the proposed Town Hall project.  Commissioner Helms apologized 
and said he had not known this when he recommended them to the Board.  Commissioner 
McCaskill stated that a rendering, although not a very good one, had been prepared by KCI, 
engineers for the project.  Commissioner Helms commented that the motion is only to 
rescind obtaining renderings from Sitework Studios and that he preferred some sort of 
rendering.  Mayor Pro Tem Standaert made a motion to rescind the vote of June 11, 2015 to 
have Sitework Studios move forward with renderings of up to $5,000 for the Texas Road 
Bridge Project. Commissioner McCaskill seconded and the motion passed 4/1 with 
Commissioner Helms voting in opposition to the motion. 

 
C. Proposed 2015-2016 Fiscal Year Budget Review and Discussion:  The Board thanked Mr. 

Nalley for the Budget material and asked him to review the revenue highlights of the 
proposed budget.  Mr. Nalley stated that two factors should be considered when discussing 
revenues for the upcoming fiscal year.  First, when thinking about the Town’s ad valorem 
tax rate, State revenues are stagnant or declining leaving very few new revenue sources.  
Backing out large capital projects, the Board will still face a need in the near future of new 
revenue sources or reductions in program expenditures.  Presently, these differences can be 
made up from fund balance appropriations.  Second, if pending legislation passes the 
General Assembly, our local Sales Tax distribution will decline over the next four years to 
the point where two additional cents will have to be added to our ad-valorem property tax 
rate to make up the difference.  Both these issues will require early planning by the Board 
to offset a large ad valorem tax increase. 
 
Mayor Pro Tem Standaert inquired about the prospects of increasing our Payment in Lieu of 
Taxes (PILOT) program revenues, and how the Town can communicate need and mutual 
benefit to the not-for-profit institutions in Montreat. Discussion followed on how best to 
proceed and to approach the new leadership with these institutions.  Commissioner 
Campbell agreed to work with Mayor Taylor and Mr. Stackhouse on this issue.  
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Mr. Nalley reported that no changes are being proposed to the fee schedule for next year. 
Few of these fees alone raise much money.  Mayor Pro Tem Standaert noted that the Town 
has little control over most revenues, with PILOT program revenues being the one big 
opportunity. Commissioner McCaskill asked about the possibility of generating revenues 
from a stormwater utility. Mr. Stackhouse stated that staff’s previous analysis suggested a 
maximum potential of maybe $20,000 to $40,000 thousand per year, depending upon how 
the utility is structured. 
 
Commissioner Helms asked about the impact of new home construction on our property tax 
revenues. Mr. Nalley indicated that at current rates we might see two to three new homes 
built each year.  At this rate, it would take several years of construction to add property tax 
revenues equivalent to a one cent tax rate increase.  Commissioner Campbell noted that the 
general fund balance has been declining in recent years and that while still healthy, it is a 
concerning trend. Mayor Pro Tem Standaert stated that this was a deliberate Board decision 
based on the recent capital expenditures planned by the Council. Commissioner McCaskill 
noted that the Town’s property tax revenues tend to go down between reevaluations, and 
that it is necessary to limit what is appropriated from fund balance. Commissioner Helms 
also stated a reluctance to dip into fund balance, and would prefer to look at expenditures. 
Commissioner Vinson inquired about restoring privilege licenses, however Mr. Nalley 
reminded the Board that state law now prohibits the Town from imposing these. 
 
Mr. Nalley stated that an increase in the water rates is not being proposed but is needed, 
and suggested that gradual and incremental changes would be preferable to very large 
infrequent increases. Mr. Stackhouse stated that the Town did receive a letter from the 
Local Government Commission expressing concern about the financial condition of the 
water fund and inquiring about the Town’s plans to increase rates.  Mr. Stackhouse 
explained to them that the deficit was in part due to the early pay off of debt in the fund, 
but did caution that the Board should begin planning now for gradual rate increases. 
 
The Board then asked Mr. Nalley to review the Expenditure highlights of the proposed 
budget. 
 
Governing Board: Following the review of the Governing Board expenditures, the Board 
discussed whether or not funds should be budgeted for a Comprehensive Plan Update. 
Commissioner Vinson favored deferring the project for a year, while Commissioner 
McCaskill favored deferring it for up to three years.  Commissioner Helms favored spreading 
the project and its budget over two fiscal years. Commissioner Campbell cautioned against 
waiting too long to get started. Commissioner McCaskill asked if the Board and community 
members could do most of the work without needing to spend so much on outside 
consultants. The consensus was to defer the funding of the comprehensive plan update to 
fiscal year 2016-2017. 
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Closed Session – Attorney Consultation 
 

At this time, Attorney John Hunter arrived to meet with the Board in Closed Session.  
Commissioner Vinson moved to enter into Closed Session in accordance with North Carolina 
General Statute §143-318.11(3) for attorney consultation regarding the Civil Action: Carolyn 
Zoe Crowder, John L. Currie, Nancy B. Thomas, Henry W. Darden, Jr., and wife, Carolyn V. 
Darden, Plaintiffs, versus the Town of Montreat, Defendant.  Mayor Pro Tem Standaert 
seconded and the motion carried 5/0. The Board went into closed session at 3:37 p.m. 
 
Upon a motion by Mayor Pro Tem Standaert and a second by Commissioner Campbell with the 
motion carrying 5/0, the Board returned to Open Session.  The closed session ended at 4:06 
p.m.  No action was taken during closed session.  The Board then resumed its review of the 
2015-2016 proposed budget. 
 
C. Proposed 2015-2016 Fiscal Year Budget Review and Discussion (continued): 
 
Administration:  In response to questions from Commissioners Campbell, Mr. Nalley affirmed 
that the proposed budgeted for the Administration Department includes enough to cover initial 
training for a new Town Clerk, and that the salary estimate is the amount used for the previous 
Town Clerk’s salary had she continued employment with the Town. In response to other 
questions from Commissioner Campbell, Mr. Nalley explained that the line item for Gov Deals 
cover their fees for the auctioning of surplus vehicles, and that no purchases of office 
equipment in anticipation of a new town hall are being funded. 
 
Public Buildings: Commissioner Helms and Mr. Nalley noted that the recommended budget was 
reduced from prior years. 
 
Police: In response to a question from Commissioner Campbell about the Sam’s Club 
memberships, Mr. Nalley stated that this cost is allocated by employee. In response to a 
question from Mayor Pro Tem Standaert, Mr. Nalley stated that the Town had recently changed 
out wireless telephone plans. In response to a question from Commissioner Helms, Mr. Nalley 
confirmed that there was a small amount from previous donations left over for Public Safety 
Education. 
 
Planning & Zoning: In response to a question by Mayor Pro Tem Standaert, Mr. Nalley 
confirmed that requested departmental funding for the Stormwater Utility Study and the 
Wayfinding Signage Plan was not being recommended to the Board for funding. 
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Public Works: Mr. Nalley noted that funding for the Lookout Road Utility Study continues to be 
recommended at a cost of $8,300.  
 
Streets: Commissioner Campbell asked Mr. Freeman if the truck replacement could be delayed. 
Mr. Freeman stated that the vehicle proposed to be replaced was a 1996 model with over 
125,000 miles and is used as a snow plowing truck during winter.  If necessary, the department 
could maintain the truck for an additional year. In response to a question from Commissioner 
McCaskill, Mr. Freeman responded that typically the Town chooses not to buy used trucks 
based upon their unknown maintenance history and reliability.  Mr. Nalley noted that the truck 
procurement could be financed and paid over a three year period.  Public Work vehicles are 
replaced more infrequently than police cars and are not on the same type of rotation plan.  
Commissioner Helms and Mayor Pro Tem Standaert noted that three-year financing could save 
approximately $30,000. 
 
Powell Bill: In response to a question from Mayor Pro Tem Standaert, the road striping would 
be for Assembly Drive, while the sign replacements would be phased in over a number of years.  
The street signs will have better reflectivity and be changed from all upper case to the first 
letter upper case and following letters lower case. 
 
Sanitation: In response to a question from Mayor Taylor, Mr. Nalley reported that the new 
system at the dumpsters seems to be working well. To date, two hauls have been saved due to 
the reduced amount of garbage and that the site is bringing in around twenty to thirty dollars 
per day in fee revenues.  A sanitation attendant has not been hired due to the limited traffic at 
the site. Instead, Mr. Freeman is using a Public Works employee to staff the site.  The Board 
supported the idea of using a Public Works employee to staff the site while the feasibility of 
hiring someone is further evaluated. 
 
Environment, Conservation, and Recreation:  No comments were made at this time. 
 
Water: In response to a question from Mayor Pro Tem Standaert, Mr. Freeman reported that 
the engineering study for the water storage facility is completed and that the Town is ready to 
proceed with permitting. This facility provides for additional system storage, an extra margin of 
error during emergencies and will help while one tank is offline for maintenance.  Based on this, 
the project could be deferred now that the engineering is completed.  In response to a question 
by Commissioner Campbell, Mr. Freeman explained that the proposed funding for the portable 
generator project is for the installation of wiring at a well site that would allow the generator to 
be hooked into the well during emergencies.  This is year three of a five year conversion plan, 
with the purchase of the generator to occur during the fifth year.  Commissioner Vinson 
confirmed that with the delay of the construction of the water tank project for a year, funds 
would not be needed from retained earnings.  The Board decided that eliminating this project 
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for at least a year would be reasonable and that the Board will consider raising water rates 
gradually in future years.   
 
Concluding Budget Discussion:  Mayor Pro Tem Standaert noted that the Town can save 
$30,000 by deferring the comprehensive plan update and perhaps another $30,000 by 
financing the street truck over three years. Mayor Taylor warned the Board to be careful about 
deferrals, as this might just create additional problems in the future.  The Board supported 
these adjustments in preparation of their meeting on June 25th.     
 
Mayor Taylor confirmed with the Board their support for the proposed two percent cost of 
living increase for staff.  
 
In response to a question from Commissioner McCaskill, Mr. Nalley confirmed that there is 
funding for one construction payment and the remaining architectural fee for the Town Hall in 
the proposed budget. 
 
Mayor Taylor noted that the Board would vote on the proposed budget at the June 25th 
meeting and that Board members should communicate with Mr. Nalley if they had any 
questions, proposed revisions or comments prior to then. 
 

Adjournment 
 
Commissioner Vinson moved to adjourn the Town Council Meeting.  Commissioner Campbell 
seconded.  The motion carried 5/0 and the meeting was adjourned at 4:57 p.m.  
 

 
   

Mary Standaert, Mayor Pro Tem  Stefan Stackhouse, Deputy Town Clerk 

 


