
 
MEMORANDUM 

 
 
TO: Ray Lotfi – NCDOT STIP Unit 

FROM: Elizabeth Phipps 

DATE: October 4, 2012  
Revised July 22, 2013 
Revised September 3, 2013 
Revised January 27, 2014 
Revised July 25, 2014 

SUBJECT: B-5196 Replacement of Bridge #528 Road Bridge over Flat Creek 
Montreat, NC 
KCI Job Order No. 22122551 

In accordance with your request, we have developed the following schedule for the subject 
project based on the timeframes agreed to at the project scoping meeting: 
 
Notice to Proceed ...........................................................................................September 20, 2012 
Complete Archaeology and Architectural History Survey Draft ...................November 27, 2013 
Complete SHPO Review of Archaeology and Architectural History ............February 15, 2014 
Complete Revised Architectural Report with District Boundaries ................May 5, 2014 
Complete SHPO Review of Revised Architectural Report ...........................June 3, 2014 
Montreat Review of MOA .............................................................................August 15, 2014 
SHPO & FHWA Acceptance of MOA ..........................................................August 30, 2014 
Montreat Review of Categorical Exclusion ...................................................September 15, 2014  
FHWA & NCDOT Review of CE .................................................................November 1, 2014 
Completion of Categorical Exclusion ............................................................December 15, 2014 
R/W Plan Approval / R/W Authorization ......................................................December 1, 2014 
Final Plans and Specification Completion / Construction Authorization ......March 1, 2014 
Advertise for Construction .............................................................................April 1, 2015 
Award Construction Contract ........................................................................May 1, 2015 
Construction Completion ...............................................................................May 1, 2016 
 
Please let me know if you need additional information or if questions arise. 
 
ERP/erp 
 
Attachments: None 

 
cc: Mr. Ron Nalley – Town of Montreat (via e-mail) 



Memorandum 
Page 2 of 2 
Revised January 27, 2014 
 
Document2 


