memo
	Tow of Montreat Town Hall Task Force
	To:
	Brinkley Melvin, Chair

	From:
	Katheryn Fouche
	CC:
	Task Force Members

	Date:
	9/1/2016

	Re:

Attachments:
	Meeting with Richard DeBose, President Montreat Conference Center

Buncombe Co Property Card
GIS Image of Creek Side Property

	Comments:

	Here are the main points of my meeting with Richard, the purpose of which was to document his input on the possibility of purchasing the lot outside the gate for the new Town Hall. 

The term used by MRA for this property is Creek Side Property 
One measure of value used by MRA for their properties is proximity to Lake Susan. Therefore, the Creek Side Property has little value to MRA for their missions.

The other lots owned by MRA that have been mentioned in previous discussions include Pratt Park, just inside the gate; Dowd Green, fenced area beside the PO; and the lot across the street from the PO. While he has found no evidence of an agreement that Pratt Park cannot be sold, he feels certain that the Pratt family and some Board members would not be happy with a decision to sell.  Dowd Green and the lot across from the PO are close to the Lake and would most likely not be approved by the Board. All three of these properties are complicated and likely not available.

MRA would sell the Creek Side Property for the appraised value but would reserve the right to have some input in the design. The last appraisal was for $119,000 but they would need an updated appraisal. It is Richard’s opinion that MRA would not entertain the idea of gifting the property to the Town.

Carol Owings has lived in the house on the Creek Side Property for about 18 years. Richard has talked with her multiple times about the possibility of the Town purchasing the property so she is aware and thinking about what she might do if that comes to pass. Nevertheless, Richard said that she would need 4-6 months to relocate. He would not be opposed to completing the transaction so that the Town could move ahead with plans as long as Carol was given the chance to remain until she works out her new arrangements. 

The current Town Hall building has 67 years of a 99-year lease remaining. We do not pay anything (not even $1) for the lease. The Town is responsible for all expenses associated with the building and would be allowed to reconfigure the interior to satisfy needs. 

[bookmark: _GoBack]The 0.84-acre Creek Side Property at 1210 Montreat Road is in the Town of Montreat. 

Richard pointed out that our exchange only included his opinions. All decisions concerning the sale of property would have to be approved by the MRA Board. 
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