memo	
	Town of Montreat Town Hall Task Force
	To:
	Brinkley Melvin, Chair

	From:
	Katheryn Fouche
	CC:
	Task Force Members

	Date:
	9/23/2016

	Re:

Attachments:
	Meeting Matt Settlemyer, Town of Black Mountain Manager 
Jamey Mathews, Public Works Director of Black Mountain
Steve Freeman, Public Works Director of Montreat
Jack Staggs, Chief of Police, Montreat




	Comments:



Curious about Black Mountain’s Town Hall, I set up a meeting with Matt Settlemyer, Town Manager. Matt was most gracious with his time and information. I appreciated the warm reception and openness with which I was welcomed.

Matt began the meeting by saying that he wanted me to understand that his office had never stated that the Creek Side lot could not be annexed. He said that the Black Mountain Council was never officially asked if the property could be annexed. Therefore, they could not officially reply. He assured me that Black Mountain would be glad to work with us to annex that property if that site is chosen for our Town Hall. Any annexation/de-annexation would require local legislation from the General Assembly so the Board of Aldermen would just be a step in the process and the final say would rest with Raleigh.

[bookmark: _GoBack]The Black Mountain Town Hall services 4,080 homes and about 200 businesses. The building has 6,500 sq. ft. under roof. This is 1,000 sq. ft. more than what is represented on the Buncombe County GIS map due to space that was brought under roof after its initial use. The building was originally designed for use as the offices for Progress Energy. Later it was used as a day care center, and then bought for the Town Hall. They have 15 employees in the space with each employee having a separate office except for those who share space at the drive-up windows and the desk used for customers paying water bills. A Congressman occupies one office, while another office is being used temporarily for storage space. 

They have 2 conference rooms, one for employees to have meetings and one nicer conference room that is used for meeting the public. That room is equipped with a small refrigerator, sink, and counter used for refreshment preparation. They often loan this space to organizations in town. The largest single space is the Board Room with a capacity of 75 people. It has a large semicircle table where their Aldermen sit. There are 2 monitors in the room, one for the Aldermen to watch presentations and one for the public to view the same information. There are also monitors for closed caption in the two conference rooms so that the rooms can be used as overflow space. Below is a picture of the arrangement for the Aldermen. 

They have a vault that is filed with filing cabinets where all of their paper files and other important documents are stored. The vault is protected by firewalls and kept locked. While much information is now stored electronically, there will always be a need for paper storage. 

There is a small, but very nice break room located near the front door. It is Matt’s opinion that even a small staff should have a break room.

Public Works is located on 1.5 acres on Old 70 where all public works staff is housed with the exception of the meter reader who maintains space in the main building. 

The police and fire departments are located across the street and Matt could not think of a time when that separation was a problem. The entire building is 11,000 square feet and it houses both Police and Fire excluding the fire bays. 

I asked Matt what he might wish for if he was starting all over. He said that the arrangement of the building was great and they had plenty of room.  His one request might be for more meeting space. He said that few would realize how many meetings take place in that building and how many requests they had for meeting space. 

Matt will send me a floor plan for the Town Hall. I will pass it along when I get it.

Before leaving I was able to solve a problem mentioned by the Assistant Town Manager, Dean Luebbe. Dean said that they needed a napping room. I suggested attaching a mattress to the underside of the table in the break room. One could then flip the table over at nap time. Matt then answered a burning question for me. The circle sculpture outside of the building was left there by the day care center. The Town officials decided to keep it. 
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On October 3, 2016 I spent over an hour with Jamey Matthews, Director of Public Services, at his shop at 2992 U.S. Highway 70 W. Jamey could not have been more gracious with his time and assistance. He is proud of the facility with good reason. 

The metal building that is located on 1.5 acres has approximately 14,000 sq. ft. plus a loft over the offices where Christmas decorations are stored. Jamey has organized the space so that all of the equipment and supplies needed for each task (road repairs, snow removal, mowing and trimming, water pipe installation and repair, spraying, etc.) are arranged in such a way as to make it easier and more efficient for his staff when they are going out or coming back from a job. I just can’t say enough about how impressive his shop is. He said that his staff of 17 is a real family who works together to fulfill their mission and save money by keeping their equipment in good working order. He reminded me of how much it is costing Montreat to keep their equipment in the weather and how unfair it is to not have a covered area for the guys to work on their equipment, put on chains, etc. I had to agree. He said that freezing temperatures were especially hard on diesel equipment.

His latest modification to the shop was when he created a fenced in area at the back of shop for a tool room. The old tool room was then converted to his office. He used to share one office with two superintendents. He said that he needed more privacy since he often had to go outside to take calls and was having trouble keeping a focus on his work. He now has a small round conference table for visitors. He was very happy with his new office.

His men are divided into two work crews, each working four 10-hr days. One crew is off on Monday and the other on Friday. This arrangement gives them ten hours of coverage for five days each week. 

Even though he has 14,000 sq. ft., he said they need more space. Not only has Black Mountain grown in miles of streets to maintain (new subdivisions), technology has changed that requires different and often more space. He said that he is required to do more each year without more money. One way that he saves is to invest in good equipment. He pointed to a tractor and said that it was a nice tractor for a small job but a worker could not be expected to complete their miles of moving with that tractor. He is investing in new technology that will allow his meter reader to read over 4000 meters in three days, a task that now takes 30 days. Jamey is all about efficiency. 

I took several pictures while there that I can share but pictures could not do justice to this facility. I told Jamey that I didn’t want Steve and his crew to see his facility since I was afraid they would abdicate! 
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On the same day I talked to Steve Freeman, Director of Public Works in Montreat. After seeing Black Mountain’s facility, I have renewed appreciation for Steve and his hard working crew. We talked about the need for a maintenance building. Steve feels like the best and maybe only spot is on and behind the parking lot across from the current Town Hall facility. The cost of metal buildings is now every affordable. His concern was that if plans for a maintenance building are not included with plans for a new Town Hall, it might take years for the Town to address their needs. Their current storage is in small metal tool sheds behind the MRA maintenance building. He said that two offices would be enough for them but they would like a place to shower, especially when they are required to spend days in Montreat when it snows. He felt like the current Town Hall facility could easily be converted to a nice space for Public Works. 

I also talked to Jack Staggs about his space needs. Jack said their basic needs are a patrol office, a chief’s office, and an evidence/storage space. They would like a place to shower and that space could be shared with Public Works. If an officer has any blood or chemicals on their uniform, they cannot leave work in those clothes. Therefore, they keep a change of clothes in their locker. Their contaminated clothes are taken to the Black Mountain Police Department for cleaning. They need a space for employee lockers.

The patrol office would only need a table, desk, and locker for evidence. Since everything is now done on the laptop computer, each office would be linked with the technology needed to do their reporting. The chief’s office needs storage for files, a desk, and a small conference table. Jack showed me around his very small office that is neatly stuffed with lockers for evidence, filing cabinets, storage cabinets, and his desk. He is so desperate for space that Al has offered to trade offices with him. Steve and his crew will build much needed storage in that office. Jack gave me a rundown of the equipment they are required to house. Something as simple as a place to keep uniforms is a challenge. 

Jack explained the need for an evidence room. When evidence is taken in, there is a process that must be completed by the officer who collected the evidence and the designated Evidence Controller. Evidence might have to be kept for years before released by the Judge. While the Black Mountain Police Department is very helpful in letting Montreat use its facility for anyone who is arrested, they cannot help with evidence storage. If Jack were to take evidence to them, they would then be responsible for it and could be called to testify in a trial. We must house our own evidence. Therefore, any recovered stolen property or other evidence must be stored in our facility. 
Jack said that an interview room would be nice but they are able to perform that task in Black Mountain. If they are interviewing someone for a crime that could have a sentence of over 20 years, they must have the interview audio and video recorded. That is also done in Black Mountain. 

Jack’s idea for the evidence room is to have it split with half caged for duty ammunition and supplies and the other half sealed for evidence. Again, I am flooded with respect for dedicated employees who happily work under adverse conditions.

Jack ended with one more suggestion. He said that if the new Town Hall located is located near the Gate, he thinks we need public toilets that are separate from those for employees. 
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