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Town of Montreat
Town Hall Committee
Regular Meeting
October 4, 2016
Town Services Building
	



Board members absent:	  None
				
Town staff present:		Angie Murphy, Town Clerk
				
Approximately 28 members of the public were present.  Chairman Brinkley Melvin called the meeting to order at 7:03 p.m. and led the group in a moment of silence.

Agenda Approval

Mayor Pro Tem Fouche moved to adopt the agenda.  Ms. Holt seconded the motion to adopt the agenda as presented and the motion carried 6/0.

Old Business

A. Approval of September 15th, 2016, Meeting Minutes:  Mrs. Holt moved to approve the September 15, 2016 Meeting Minutes as presented.  Mr. Collie seconded and the motion passed 6/0.

B. Oath of Office:  Town Clerk Angie Murphy administered the Oath of Office to Mr. Gordon Neville.
New Business

A. Report from Mayor Pro Tem Fouche:  Mayor Pro Tem Fouche visited the Town of Black Mountain’s Town Hall and Public Works Facilities and read a short report of her findings.  Town Manager Settlemyer was most gracious with his time and information.  Mr. Settlemyer stated that the Black Mountain Town Council was never officially asked if the “Creek Side” property could be annexed; therefore, they could not officially respond.  Mr. Settlemyer assured Mayor Pro Tem Fouche that Black Mountain would be glad to work with the Town of Montreat to annex the property if that site is chosen for the Town Hall.  Any annexation/de-annexation would require local legislation from the General Assembly so the Board of Alderman would just be a step in the process with the final say resting with legislature in Raleigh. 

The Black Mountain Town Hall services 4,080 homes and about 200 businesses.  The building has 6,500 square feet under one roof.  They have 15 employees in the space with each employee having a separate office except those who share space at the drive-up windows and the desk used for customers paying water bills.  They have 2 conference rooms, one for employees to have meetings and one nicer conference room that is used for meeting the public.  The largest single space is the Board Room with a capacity of 75 people.  It has a large semi-circle table where the Aldermen sit.  They have a vault that is filled with filing cabinets where all of their paper files and other important documents are stored.  The vault is protected by firewalls and kept locked at all times.  There is a small, but very nice break room located near the front door.  It is Mr. Settlemyer’s opinion that even a small staff should have a break room.  Mr. Settlemyer also stated that while he was happy with the arrangement of the building his one request would be for more meeting space.  He stated that few would realize how many meetings take place in the building.  

Mayor Pro Tem Fouche spent over an hour with Jamey Matthews, Director of Public Services at his shop in Black Mountain.  The metal building has approximately 14,000 square feet plus a loft over the office where Christmas decorations are stored.  Mr. Matthews has organized the space so that all of the equipment and supplies needed for each task are arranged in such a way as to make it easier and more efficient for his staff.  Mr. Matthews advised Mayor Pro Tem Fouche of how much it is costing the Town of Montreat to keep their equipment in the weather and how unfair it is to not have a covered area for the guys to work on their equipment and other activities.  He also stated that freezing temperatures were especially hard on diesel equipment.

Mayor Pro Tem Fouche also visited with Steve Freeman, Director of Public Works in Montreat.  After seeing Black Mountain’s facility, Mayor Pro Tem Fouche had a renewed appreciation for Mr. Freeman and his hard working crew.  Mr. Freeman felt that a maintenance building is sorely needed and the best and maybe only spot is on and behind the parking lot across from the current Town Services facility.  The cost of metal buildings are now very affordable.  Mr. Freeman felt that if plans for a maintenance building are not included with plans for a new Town Hall, it might take years for the Town to address their needs.  Public Works currently utilizes storage in small metal tool sheds behind the MRA maintenance building.  Mr. Freeman stated that two offices would be sufficient for them but they would like a place to shower, especially when they are required to spend days in Montreat when it snows.  He felt that the current Town Services Building could easily be converted into a nice space for Public Works.  

Mayor Pro Tem Fouche then visited Chief Staggs about his space needs.  Chief Staggs stated that the basic needs are for a patrol office, a chief’s office, and evidence/storage space.  Officers would like a place to shower and that space could be shared with Public Works.  Chief Staggs advised Mayor Pro Tem Fouche that if an officer has any blood or chemicals on their uniform, they cannot leave work in those clothes.  They keep a change of clothes in their locker and their contaminated clothes are taken to the Black Mountain Police Department for cleaning.   Therefore, space is needed for employee lockers.  The patrol office would only need a table, desk and locker for evidence.  The chief’s office needs storage for files, a desk and a small conference table.  It is important that each office be linked with the technology needed to do their reports.  Chief Staggs is so desperate for space that Interim Town Administrator Al Richardson has offered to trade offices with him.  Mr. Freeman and Public Work Crews will build much needed storage in that office.  Mr. Staggs explained the need for an evidence room:  when evidence is taken in, there is a process that must be completed by the officer who collected the evidence and designated Evidence Controller.  Evidence might have to be kept for years before being released by the Judge in a court case.  While the Black Mountain Police Department is very helpful in letting Montreat use its facility for anyone who is arrested, they cannot help with evidence storage.  The Town of Montreat must house their own evidence.  
Chief Staggs suggested that if the new Town Hall is located near the Gate public restrooms separate from those of employees would be needed.  Mayor Pro Tem Fouche stated that she was flooded with respect for dedicated employees who happily work under adverse conditions.  Mayor Pro Tem provided a copy of her report for inclusion in the minutes.  

Chairman Melvin spent some time in similar sized towns visiting their Town Halls.  Chairman Melvin stated that a Town Hall reflects the needs of the employees and the wishes of the taxpayers and he invited those in attendance to speak.

Vice-Chair Scheu provided a report entitled “Parcel Ownership, Governmental Jurisdiction and Zoning” for inclusion in the minutes and he also read briefly from a paragraph about the lease on the current Town Services Building.  
	
Public Comments

The Public Comments were included in the body of the meeting as an Open Forum.

Mr. Peter Boggs of 338 Chapman Road, stated that the current Town Services Building is around 1,500 square feet and while inadequate employees have been operating out of the space and are fine to continue to do so.  Mr. Boggs feels that doubling or tripling the square footage (3,000 or 4,500) would be sufficient.  This would include the new Town Hall structure and the current Town Services Building.

Chairman Melvin stated that previous plans indicated square footages of 6,500 to 7,000 but that new plans would be rendered for the proposed Town Hall due to the new location.

Mr. Eric Nichols of 527 Suwannee Drive, asked if the Committee had received a copy of the space needs plan from the previous architects.  Chairman Melvin stated that this meeting was not looking at the needs of the employees but more so the will of the taxpayers.

Mr. Gill Campbell of 149 Maryland Place, referenced Mayor Pro Tem Fouche’s comments where two Black Mountain employees mentioned needing more space for meetings and/or equipment storage.  Mr. Campbell urged the Town Hall Committee to think ahead with regards to future needs.

Mr. Erskine Clarke of 558 Providence Terrace, advised the Committee to think pragmatically with regards  to what is needed, what is efficient, what is the kind of Town Hall that will reflect Montreat and its values and character.  Mr. Clarke believes two of these values are simplicity and modesty.  Another theme Mr. Clarke would like the Committee to think on is aesthetics.  Mr. Clarke does not feel that the new Town Hall should overshadow the Gate.   Mr. Clarke also encouraged the Committee to make the new Town Hall inviting for employees.  The size should be suitable for employees to do their jobs efficiently and enthusiastically with pride. 

Mrs. Suzanne Sloan of 423 Kentucky Road, liked the idea that Mr. Richard DuBose mentioned that the MRA would like to have input in the design to keep in character with the other buildings in Montreat.  

Mrs. Robin Melvin of 246 Texas Road Spur, would like for the Committee to consider shared spaces for meetings.  Mrs. Melvin would prefer to spend more money on items that employees would use on a daily basis rather than meeting space that is used once or twice a month.

Mr. Gene Shuford of 613 Greybeard Trail stated that affordability was important to him.  He felt it was important to not view taxpayers in Montreat as having unlimited resources in a community that has no commercial enterprise.  Mr. Shuford felt that there is no need to increase the tax base for an elaborate building and he believes that shared meeting spaces are a logical solution.  

Ms. Jane Holt stated that there is a conservation easement above the present plotted lots so there can be no growth above the highest house on the ridgeline.  Ms. Holt believes that the Committee should think about the next 50 years but it is important to realize that there may not be that much growth.

Mrs. Nancy Midgette of 168 Oak Lane, stated that she is an advocate of shared meeting spaces.  She suggested a building that could potentially be expanded upon if the needs arose.

Mayor Pro Tem Fouche reminded those in attendance that Mr. DuBose stated that with increased attendance at conferences that MRA meeting spaces may not always be available.  Mayor Pro Tem Fouche posed the question of how much meeting space would be tolerated in the new Town Hall facility.

Mrs. Martha Campbell of 149 Maryland Place, mentioned that in the final architectural designs of the previous Town Hall concept plans there was a meeting space half the size of the Walkup Building meeting room.  This room would be used as an incident command center in the case of emergency situations or for numerous committee meetings.  This room could also have been used to house Town Staff if they had to stay overnight during inclement weather.  Mrs. Campbell mentioned that the previous space study outlined how many square feet each employee needed to do their jobs effectively.  Mrs. Campbell stated that all these studies are on the Town of Montreat website under current capital improvement projects.

Mrs. Shannon Ingersoll of 124 Eastminster Terrace, wanted clarification on shared space.  She would be in favor of a space in the new Town Hall that could be used for multipurpose.

Mr. Bill Straughan of 122 Eastminster Terrace, thanked the Committee for taking on this assignment and for attempting to ascertain the will of the taxpayers.  Mr. Straughan agrees that the Committee needs to be mindful of the future but also needs to think about how technology will change in the next 50 years.  Mr. Straughan would like the new Town Hall to add to the beauty, character and spirit of the community.  Mr. Straughan would also like to see beautiful landscaping in the finished project.

Mr. Walter Sommerville of 135 Kanawha Drive, stated that technology is changing the way we do work and to keep that in mind.  He looks forward to the day when the building is complete and the Town can gather together inside and celebrate.    

Mrs. Alice Lentz of 115 Eastminster Terrace, liked the idea of constructing a building that could easily be expanded upon if needed.  She also expressed the need for more bathrooms for the public.  Mrs. Lentz would like to see a simple and modest space in keeping with the beauty of Montreat but also a place for employees to be proud of.  Mrs. Lentz does believe there needs to be a meeting space included in the new Town Hall facility.

Mr. Gordon Neville of 226 Alabama Terrace, reflected on ideas for the reconstruction of the Montreat Gate.  

Mrs. Judy Shuford of 613 Greybeard Trail, stated that she liked what she was hearing.  She feels that the Committee should start with the needs of the employees.  Mrs. Shuford would like the architects to tie in the landscaping and overall look of the new building to carry over to the current Town Services Building.

Mr. Bill Scheu felt that it was important to consider the legal rights of the current Town Services Building.  Mr. Scheu read the legal rights of parcel ownership as follows:  Parcel 2329 is owned by MRA.  The right to use the cinder block maintenance facility and property presently used by Association as a storeroom and workshop for the activities associated with the water systems being purchased and the sewer system being transferred pursuant to this agreement, said maintenance facility, for a term of ninety-nine years from and after closing or until such earlier time as Town may cease for a period of ninety days, using such facility primarily associated with its maintenance and operation of said systems.

Mr. Wade Burns of 232 North Carolina Terrace, stated that the Montreat Public Works Department is extraordinarily efficient and most likely would never be contracted out.  Mr. Burns felt that the metal building would be the most economical to build to house the machinery and equipment.  Mr. Burns felt thinking globally would be a great start to planning the new Town Hall.

Mr. Dick Ray of 436 Kentucky Road, stated that he is excited to be back in Montreat after being away for two years.

Mrs. Shannon Ingersoll of 124 Eastminster Terrace, asked if it could be included in the report to Council to start the Maintenance Facility Building as soon as possible.

Mr. Erskine Clarke of 558 Providence Terrace, stated that the evenings open conversation was wonderful.  Mr. Clarke recommends the possibility of sharing spaces with MRA.  He considered it good stewardship and a responsible use of resources.  

Mr. Mike Collie stated that he was encouraged by the collaborative talk this evening.  Mr. Collie reminded the group that Montreat College should be included in the mix when it comes to space sharing.  All 3 entities that are blessed with serving Montreat have their own space challenges and it would be ideal if we could all work together.  Mr. Collie posed the question of whether the public sees the new Town Hall a type of welcome center.  He mentioned a fire place, a welcome board, maps and an overall attitude of invitation.

Mrs. Judy Shuford of 613 Greybeard Trail, reminded the committee that Tom and Clare Frist had been very vocal in their dream to have rocking chairs on the porch of the new Town Hall facility.  Mrs. Shuford also stated that during previous planning meetings for the Florida Terrace Site it was discussed that welcome center activities could not be put upon Town Staff as new job duties so she suggested utilizing volunteers to sit in the rocking chairs to greet and direct guests.  

Mr. Bill Straughan of 122 Eastminster Terrace, mentioned that rocking chairs are already centrally located in Montreat and are only in use 2-3 months out of the year.  Mr. Straughan would like the space to be more centrally focused on a Town Hall facility rather than a Welcome Center.

Mrs. Robin Melvin of 246 Texas Road Spur, mentioned that the “welcome center” idea be more of an inclusive shared space not taking up a lot of square footage; perhaps an alcove in the entryway.

Mr. Scheu questioned how many tourists we actually have coming into the Town.  He stated that many conference attendees would be going to Assembly Inn as the first point of contact.

Mr. Collie stated that there were hundreds of people who use the trails in Town for recreational purposes.

Mrs. Shannon Ingersoll of 124 Eastminster Terrace, stated that Montreat was one of very few areas that keep trails open year round and police would like to keep track of who is coming and going to make sure they are using the trails for the right reasons.  She felt having a welcome center type facility could help the police in this endeavor.

Mr. Walter Somerville of 135 Kanawha Drive, stated that to him Montreat is a place of natural beauty.  He posed the question of how the committee will decide what all is needed in a Town Hall.  

Mr. Erskine Clarke of 558 Providence Terrace would like to use creative scheduling rather than increasing meeting spaces at the Town Hall facility.  For example, if a room at MRA was booked we could then reschedule our meeting for another night.

Adjournment

Vice Chair Scheu moved to adjourn the Montreat Town Hall Committee meeting.  Mayor Pro Tem Fouche seconded and the motion carried 6/0.  The meeting was adjourned at 8:47 p.m.



___________________________________			_________________________________
Brinkley Melvin, Montreat Town Hall                                 
 Committee Chair						Angie Murphy, Town Clerk
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