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Town of Montreat
Town Hall Committee
Regular Meeting
September 15, 2016
Town Services Building
	



Board members absent:	Gordon Neville
				
Town staff present:		Angie Murphy, Town Clerk
				Al Richardson, Interim Town Administrator

Approximately 28 members of the public were present.  Chairman Brinkley Melvin called the meeting to order at 7:04 p.m. and led the group in a moment of silence.

Agenda Approval

Commissioner Fouche moved to adopt the agenda.  Vice-Chair Scheu stated that he wanted Interim Town Administrator Richardson to have time to deliver a brief summary of the Open Meetings Law and wanted to allow room for that on the agenda.  Ms. Holt seconded the motion to adopt the agenda as amended and the motion carried 5/0.
Old Business

A. Approval of August 24th, 2016, Organizational Meeting Minutes:  Commissioner Fouche moved to approve the August 24, 2016 Meeting Minutes as presented.  Vice-Chairman Scheu seconded and the motion passed 5/0.
New Business

A. Findings of Interim Town Administrator Al Richardson:  Mr. Richardson briefly reviewed with the Committee that all Town Council/Mayor appointed committees must approve and abide by the Rules and Procedure.  The Rules and Procedure will be considered later this evening for adoption.  These rules are the same rules the Council operates under.  Mr. Richardson also reviewed what constitutes quorum:  the Town Hall Committee has 6 members so a quorum is 4 people in this case.  Mr. Richardson advised that any and all Commissioners could attend the meetings if they want but it is imperative that everyone sits separately, does not participate in the meeting before or after, and makes no effort to talk amongst themselves or with other members of the community.     


B. Oaths of Office:  Town Clerk Angie Murphy administered the Oaths of Office to Vice-Chair Bill Scheu, Commissioner Kitty Fouche, Chairman Brinkley Melvin, Mike Collie and Jane Holt.  

C. Adoption of Rules and Procedures:  Mr. Collie moved to adopt the Rules and Procedures as presented.  Vice-Chairman Scheu seconded and the motion carried 5/0.

D. Reports of Findings from “Homework Assignments”: 

· Vice-Chair Bill Scheu – Annexation Information
Vice-Chair Scheu stated that the “Creek Side Property” is located in the Town of Black Mountain while the current Town Services Building is located within Buncombe County.  Under North Carolina law, the NC legislature, by act of a special bill or a local act, would have to de-annex the property from the Town of Black Mountain and the Town of Montreat would have to annex the property.  The legislature would also annex the property into the Town of Montreat in the same legal transaction.  This would entail the approval of the Towns of Black Mountain and Montreat who would then go together before the legislature, through our local delegation, to have the bill introduced and then passed.  Legislation meets in the winter and spring but they have yet to set a date so the Committee needs to be cognizant of that date going forward.  

· Jane Holt – Cooley Property
The Colley Property is to the right outside the Montreat Gate.  Ms. Holt stated that Mr. Craig Cooley is not quite ready to broker a deal for the home and land at this time.  

· Commissioner Kitty Fouche – Richard DuBose/MRA
Commissioner Fouche met with Mr. DuBose to document his input on the possibility of purchasing the outside the gate on the left for the new Town Hall.  The term used by MRA for this property is “Creek Side Property”.  One measure of value used by MRA for their properties is proximity to Lake Susan.  Therefore, the “Creek Side Property” has little value to MRA for their missions.  The other lots owned by MRA that have been mentioned in previous discussions include Pratt Park, just inside the gate; Dowd Green, fenced area beside the Post Office; and the lot across the street from the Post Office.  While Mr. DuBose has found no evidence of an agreement that Pratt Park cannot be sold, he felt certain that the Pratt family and some Board members would not be happy with a decision to sell.  Dowd Green and the lot across from the Post Office are close to Lake Susan and would most likely not be approved by the Board.  MRA would sell the “Creek Side Property” for the appraised value but would reserve the right to have some input in the design.  The last appraisal was for $119,000 but they would need an updated appraisal.  It is of Mr. DuBose’s opinion that MRA would not entertain the idea of gifting the property to the Town of Montreat.  Carol Owings has lived in the house on the “Creek Side Property” for about 18 years.  Mr. DuBose stated that Ms. Owings would need 4-6 months to relocate.  Mr. DuBose would not be opposed to completing the transaction so that the Town could move ahead with plans as long as Ms. Owings was given the chance to remain until she works out her new arrangements.  Mr. DuBose pointed out that their exchange only included his opinions and all decisions concerning the sale of property would have to be approved by the MRA board.

· Chairman Brinkley Melvin – Billy Graham Evangelical Association Property on Assembly Dr
Chairman Melvin met with Will Graham, the grandson of the Rev. Billy Graham, to discuss the property on Assembly Drive.  Currently there are 4 employees housed in this facility and their sole purposes are to take care of Rev. Graham.  This property will remain as is until the passing of Reverend Graham.  The Town is unable to consider this location as a viable option at this time and probably for some time in the future.    
	
Public Comments

The Public Comments were included in the body of the meeting as an Open Forum.

Mr. Mike Sonnenberg of 125 Virginia Road, expressed his views on the Town Hall needs of the past versus the Town Hall needs of the future.  Mr. Sonnenberg felt the Committee should consider the needs of the future because he anticipated a consolidation of services, robotic trash pickup, robotic road maintenance, widespread automation, outsourcing accounting practices and small, adaptable buildings.  Mr. Sonnenberg asked the Committee to look thoroughly into the future before buying property or making major decisions.

Mr. Ted Carey of 116 John Knox Road, reflected on twelve points that he felt captured the essence of positive reasons to use the flat empty lot(s) just outside the gate.  The points are as follows:
1.  Ample regular and overflow parking and convenient to all citizens
2. Easier and safer for Town Hall Staff to get to work during inclement weather
3. Wilderness friendly
4. Will beautify the Gate entrance area
5. Compatible with other structures on Black Mountain Road
6. Does not require destruction of beautiful areas
7. Visitors can get information without driving all over Town
8. Minimizes traffic
9. Convenient
10. Flat lot is easier and much cheaper to build upon
11. No negative impact to Montreat tax revenue
12. Has overwhelming support of the community

Nancy Campbell Fletcher arrived late and wanted to know if a property had been decided upon.  Chairman Melvin reviewed the three options that were presented tonight and advised Ms. Campbell-Fletcher that this evening was for public input for location options and that no particular site had been decided upon as of yet.

Ms. Ginny Porter of 388 Appalachian Way, had dinner with former residents of Montreat at Givens Highland Farms and they recommended moving the iconic Montreat Gate to the entrance of the new Town Hall so everyone would pass beneath the arches.

Mr. Charlie Mitchell of 201 Harmony Lane, questioned whether the property would lie in the flood plain.  Chairman Melvin advised that any property chosen would have to be properly vetted and certified for construction purposes.

Mr. Don Reid of 127 Shenandoah Terrace, asked if the “Creek Side Property” was zoned appropriately for a Town Hall.  Vice-Chair Scheu advised that if the property were annexed into Montreat the Town Council could zone the property in a way that a Town Hall would be appropriate.  The property is currently zoned residential but a Town Hall would be allowed by Black Mountain.  

Mr. Ted Carey of 116 John Knox Road, does not understand why people feel that a Town Hall has to be within the Town of Montreat.  

Mr. Erskine Clarke of 558 Providence Terrace, felt that if annexation is possible without huge problems then it would be the best option to undertake; otherwise there is no reason why the Town Hall should not be built outside the city limits.

Mrs. Shannon Ingersoll of 124 Eastminster Terrace, questioned how the Town Hall Committee will separate their 2 charges:  location and size.  Chairman Melvin advised that the committee was going to look at location first and then move on to size and meld the two together.

Mrs. Nancy Burriss of 360 Arkansas Trail, asked in what order you would annex or vet the potential property.  

Mrs. Nan Clarke of 558 Providence Terrace, felt that the “Creek Side Property” is the most logical location for a Town Hall.

Mr. Richard DuBose of 160 Woodland Road, wanted to clarify that he is not in the position to sell the “Creek Side Property” on behalf of the MRA.  The decision to sell any property that belongs to the MRA would be up to the Board of Directors.  Mr. DuBose reminded the group that the “Creek Side Property” is currently a private residence and to try to respect Ms. Owings privacy as this process moves forward.

Mr. Sam Sloan of 423 Kentucky Road, stated that even though the Billy Graham Evangelistic Association property seems off the table for the near future he hopes it is not completely ruled out as an option.

Mrs. Shannon Ingersoll of 124 Eastminster Terrace, asked if there was a time limit to report back to Council.  Chairman Melvin advised that there was not a timeline.

Mrs. Judy Shuford of 613 Greybeard Trail, stated that she felt employees would like the process to move forward rather quickly due to the conditions of the current Town Services Building.

Mrs. Clary Phipps of 106 John Knox Road, stated that the “Creek Side Property” seems like a concrete possibility and it would be nice to be able to move forward rather quickly since the Town Hall has been in discussion for a number of years.

Mrs. Nancy Fletcher felt the BGEA property would have an access problem due to the house located on the corner.

Ms. Jane Holt wanted input with regards to Public Works and the Montreat Police Department.  She inquired whether the public would like to see Public Works and Police stay in the current Town Services Building or incorporate them into the new Town Hall structure.  Ms. Holt also inquired if there were any other options for a Town Hall that the public wanted to discuss

Mrs. Suzanne Sloan of 423 Kentucky Road, felt that the Public Works and the Montreat Police Department should stay in the current Town Services Building once it has been upgraded.

Mrs. Mary Jane Quattlebaum of 127 Eastminster Terrace, stated that she was concerned that Public Work Crews currently do not have adequate covered areas to house machinery or to work on equipment in cold weather and she thinks that is important to consider.  Mrs. Quattlebaum also stated that she felt everyone should be in the same facility to ensure better communication.

Mr. Erskine Clarke of 558 Providence Terrace, suggested a more modest sized Town Hall and the financial savings would then go to providing comfortable quarters for Public Works employees and their equipment.

Mrs. Judy Shuford of 613 Greybeard Trail, stated that she heard Public Works employees need showers for after working in cold weather and muddy holes.  Mrs. Shuford felt a smaller, inexpensive Town Hall would better suit all employee needs.

Mr. Don Reid of 127 Shenandoah Terrace, stated that is was hard for him to separate size and location with regards to the Town Hall.  Mr. Reid felt there needs to be direction from Town Council as to what services the Town should provide and how many employees are needed to provide the services.  

Ms. Lee Lancaster of 229 Road Ext, wondered if other buildings had been explored like the Walkup Building and surrounding areas.

Mr. Ashton Phelps of 433 Kentucky Road, stated that he felt the people running the Town need to be in close proximity to those doing the actual work.
 
Mrs. Clary Phipps of 106 John Knox Rd, questioned if there was room to expand back towards the creek from the maintenance areas.

Mrs. Peggy Scheu of 146 Eastminster Terrace, questioned if MRA maintenance had enough room for their needs. 

Mrs. Ginny Porter of 388 Appalachian Way, inquired as to who parked maintenance vehicles up on Lookout Road.  Mr. Dubose advised this was the property of Montreat College.

Ms. Jane Holt, asked if the public felt comfortable sharing meeting spaces with MRA or would they prefer a designated room in the new Town Hall.

Mr. Ted Carey of 116 John Knox Road, stated that a large meeting room is not needed in Town Hall in his opinion. Mr. DuBose advised that while the MRA did not mind sharing space that it is in his opinion that there should be some meeting space available in case MRA was booked.

Mrs. Susan Holcomb of 117 Assembly Drive, felt that the Committee should speak to the current staff to see what their needs might be for space and size.

Mr. Ted Carey of 116 John Knox Road, stated that the Montreat Police Department does not need 5 desks, an ammunition room, an interrogation room, a meeting room and a private chief’s office.  Mr. Carey stated that the Police Department could share space with the Black Mountain Police Department and the town of this size does not need that much space.

Chairman Melvin announced the next meeting would be on Tuesday, October 4th at 7:00 p.m. in the Walkup Building and the purpose would be to discuss size needs with regards to a Town Hall.
 

Adjournment

Commissioner Fouche moved to adjourn the Montreat Town Hall Committee meeting.  Vice Chair Scheu seconded and the motion carried 5/0.  The meeting was adjourned at 9:05 p.m.



___________________________________			_________________________________
Brinkley Melvin, Montreat Town Hall                                 
 Committee Chair						Angie Murphy, Town Clerk
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