

Montreat Town Hall Committee
Organizational Meeting Minutes
August 24, 2016


Board members present:	Brinkley Melvin
Jane Holt
Commissioner Kitty Fouche
Bill Scheu
Gordon Neville (left at 5:27 pm due to family emergency)

Town of Montreat
Town Hall Committee
Organizational Meeting
August 24, 2016
Town Services Building
	



Board members absent:	Mike Collie
				
Town staff present:		Angie Murphy, Town Clerk

				
Eight members of the public were present.  Chairman Brinkley Melvin called the meeting to order at 5:31 p.m.
Agenda Approval

There was not a formal agenda requiring approval at this organizational meeting.

Old Business

There were no matters under Old Business scheduled for discussion.

New Business

A. Procedural Matters

· Commissioner Fouche moved to elect Mr. Scheu as Vice-Chair.  Ms. Jane Holt seconded and Mr. Scheu was elected unanimously 4/0. 
· Chairman Melvin advised the committee that Mike Collie would prefer if the committee met at 7:00 p.m. on weeknights to accommodate his family time.

B.  Purpose of Committee:  Chairman Melvin advised the Town Hall Committee of their goals as stated by Mayor Tim Helms:    (1) the best location for the Town Hall and (2) the size of the Town Hall.  Mayor Helms wants the Committee to take as long as they need to determine the will of the Community but would ultimately like the Town Hall built and completed within his term of office.

C.  Brainstorming Session:  Peter Boggs of 338 Chapman Road discussed the Billy Graham Evangelical Association property on Assembly Drive as being a great location for a potential Town Hall.  Mr. Boggs felt that the property is currently under-utilized but would appease a lot of people who feel the Town Hall should be within the Montreat Gate.  Mr. Boggs suggested approaching Will Graham and having an honest conversation about a lease-to-buy or a straight out purchase.  Commissioner Fouche felt the Committee should not redo the work of previous committees:  such as the Postcard Committee, which had over 200 responses, or the work from Mr. Francis Burriss.  Ms. Holt felt that it was important to keep the rumors at bay while remaining transparent to the public.  Chairman Melvin reviewed the 3 most popular properties that have been mentioned thus far:  (1) the Cooley property on the right outside the gate, (2) the Montreat Conference Center property on the left outside the gate, and (3) the Billy Graham Evangelical Association property inside the gate.   Chairman Melvin agreed that they would open up a comments period for the public to make sure the committee received all probable locations to consider.    Chairman Melvin opened up a discussion about potential size of a new town hall facility.  Commissioner Fouche felt that the Committee would need to know what each employee does to decide how much room they need to suitably perform their job duties.  Commissioner Fouche also felt it would be important to decide if a meeting room would be necessary.  Mr. Bill Straughan of 122 Eastminster Terrace suggested visiting smaller sized Town Halls, such as Weaverville and Biltmore Forest.  Mrs. Robin Melvin of 246 Texas Road Spur suggested keeping larger Town Council meetings in the Walkup Building due to the flat entrance and ample parking.  Mr. Scheu volunteered to gather some information about annexation within Black Mountain with regards to the properties outside the gate.  Chairman Melvin volunteered to gather information from Mountain Retreat Association and their Board of Directors about the property they own on the left outside the gate.  Mr. Boggs suggested keeping the square footage to one-story so as not to necessitate an elevator.  Commissioner Fouche does not believe that the Town of Montreat will experience as much growth as larger cities but the Committee does need to be cognizant of the needs of the MRA and the fact that the current Town Services Building might not always be available.    Chairman Melvin stated that there now seems to be a symbiotic nature between the Town, MRA and Montreat College which was sorely needed.   Mr. Scheu mentioned inviting Mr. Dan Dean to the next meeting to give a short presentation or a written overview on Open Meeting Laws and quorum rules.  After much discussion it was decided that Commissioner Fouche would meet with Mr. Richard DuBose of MRA and discuss the property on the left outside the gate.  Ms. Holt, a personal friend of the Cooley’s, will talk with the Cooley’s to see if there is any interest in selling any or all of the property on the right outside the gate.  
	
D.  Goals and Objectives:  Chairman Melvin set the next Town Hall Committee for Thursday, September 15th at 7:00 p.m. with the hopes of reporting back on the assignments that were decided on this evening.  The Town Clerk will set up dedicated email addresses for the Town Hall Committee as well as build a presence on the Town of Montreat website for the Committee.  

Public Comments

The Public Comments were included in the body of the meeting.




Adjournment

Commissioner Fouche moved to adjourn the Montreat Town Hall Committee meeting.  Vice Chair Scheu seconded and the motion carried 4/0.  The meeting was adjourned at 6:49 p.m.



___________________________________			_________________________________
Brinkley Melvin, Montreat Town Hall                                 
 Committee Chair						Angie Murphy, Town Clerk
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