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Town staff present:		Ron Nalley, Town Administrator
Angie Murphy, Town Clerk
Steve Freeman, Public Works Director
Steve Stackhouse, Finance Officer

There were no members of the public present.  Mayor Helms called the meeting to order at 3:00 p.m. and opened with a moment of silence.

Agenda Approval

Commissioner Gilliland moved to adopt the meeting agenda as presented.  Commissioner Vinson seconded and the motion carried 5/0. 

Budget Meeting Workshop

Mr. Nalley gave a brief review of the changes the Board requested from the June 20 Budget Meeting Workshop.  Mr. Nalley indicated the tax rate was lowered from 0.42 to 0.41 as is reflected in the corresponding reduction of revenue from $976,600 to $953,400.  The savings from switching the employee insurance benefit plan decreased expenses by $16,800 and the remainder of the monies needed to balance the budget were subtracted from the Texas Road Bridge Project.  Mr. Nalley explained that the Budget Ordinance adopts the Town’s projected revenues and expenditures, sets the tax rate and adopts the fee schedule for the fiscal year.  Mr. Nalley advised while the fee schedule could be amended if needed, the tax rate cannot and is set for the year.  

In response to a question from Commissioner Standaert, Mr. Nalley advised that he would be beginning his new position with the Town of Lake Lure on August 1st.  Mr. Nalley advised the Board they would save a portion of his budgeted salary depending on the length of time the position remains vacant and the negotiated contract with an Interim Town Administrator.  Other potential savings could be realized by salary negotiation with the potential new Town Administrator.  Mayor Helms expressed his appreciation to Mr. Nalley in helping to make the transition easier.  

Commissioner Gilliland moved to adopt the 2016-2017 Fiscal Year Budget Ordinance and Fee Schedule as presented.  Mayor Pro Tem Fouche seconded and the motion carried 5/0.  

Mr. Nalley advised the Board that there were no amendments needed for the 2015-2016 Fiscal Year Budget at this time but if a situation were to arise, staff would notify the Board at their July meeting.  Commissioner Standaert inquired about the outstanding invoice with Mike Cox of Architectural Design Studio.  Mr. Nalley advised that the document is still under review by the Town’s Attorney so staff is unsure which Fiscal Year Budget will be affected at this time.  Commissioner Vinson moved to authorize the Town Administrator and Finance Officer to make any necessary additional amendments to the 2015-2016 Fiscal Year Budget.  Commissioner Otto seconded and the motion carried 5/0.       	
  
Adjournment

There being no further business Commissioner Gilliland moved to adjourn the Special Meeting.  Commissioner Standaert seconded.  The motion carried 5/0 and the meeting was adjourned at 3:15 p.m. 

	
	
	

	Tim Helms, Mayor 
	
	Angie Murphy, Town Clerk



