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Board members present:	Mayor Tim Helms
Commissioner Bill Gilliland
Commissioner Kent Otto
Commissioner Mary Standaert
Commissioner Ann Vinson

Board members absent:	Mayor Pro Tem Kitty Fouche

Town of Montreat
Board of Commissioners
Town Council Special Meeting 
June 20, 2016
Town Services Office
	


Book ##; Page 
Town staff present:		Ron Nalley, Town Administrator
Angie Murphy, Town Clerk
David Currie, Code Enforcement Officer
Steve Freeman, Public Works Director
Barry Creasman, Senior Water Operator
Steve Stackhouse, Finance Officer

There were 3 members of the public present.  Mayor Helms called the meeting to order at 3:00 p.m. and opened with a moment of silence.

Agenda Approval

Commissioner Vinson moved to adopt the meeting agenda as amended.  Commissioner Gilliland seconded and the motion carried 4/0. 

Budget Meeting Workshop

Mr. Nalley advised, that in recent discussions with Mayor Helms, some members of the Board were not in favor of a tax increase.  Mr. Nalley recalculated the budget by one penny to the current tax rate of 41 cents per $100 valuation which was a reduction of $23,500 in revenue.  There was also a reduction in expenses in the amount of $16,800 from switching health insurance coverage from Blue Cross Blue Shield to United Health Care.  An additional $6,700 is required from Fund Balance to balance the budget.  There were no adjustments needed for the water fund.  

Commissioner Gilliland asked for clarification on the proposed 2.5% increase in water rates.  Mr. Nalley advised this adjustment was necessary to meet funding obligations for the water fund.     Debt Service is budgeted for the water system in the amount of $97,600 for the Water Bond Payment ($35,300), the ARRA Debt Service Payment ($29,500), the Backhoe Debt Payment ($16,000), and the Upper Kentucky Road Assessment Project Debt Payment ($16,800).  Mr. Stackhouse also reviewed a letter from the North Carolina Local Government Commission in which they expressed concerns of a deficit in the Water Fund without a change in water rates, due to early payment of promissory notes and completion of the water/sewer assessment projects.  Mr. Nalley reminded the Board that the proposed increase originated at their Annual Board Retreat in February.  

In response to a question from Commissioner Standaert, Mayor Helms advised that President Maurer has indicated that Montreat College will not provide any revenue to the Town of Montreat as a payment in lieu of taxes (PILOT).  President DuBose of the Montreat Conference Center has indicated that the conference center will continue to contribute at their current rate.

Commissioner Vinson asked about the letter from Mike Cox of Architectural Design Studio requesting payment of $16,475 for the Town Hall Project.  In response to a question from Commissioner Vinson, Mr. Nalley advised that the Town Attorney is reviewing the architects claim, and that once the review is complete, a recommendation will be made regarding the matter.  

Mr. Nalley then reported to the Board that the pump in Well 5 had gone bad within the past few days and will require replacement.  This unexpected expenditure will have an impact on the Water Fund here at year end.  

Commissioner Gilliland questioned the need to allocate monies for Montreat Landcare’s new website.  Commissioner Vinson advised that anytime you have a viable organization or committee you need to have a good website.  Mr. Nalley mentioned that Montreat Landcare was comprised of eight entities and that for bigger projects Landcare raises money to help pay for the program or service.  Montreat College and Montreat Conference Center have both been good partners so the Town is hopeful that the website cost can be shared.

Following discussion the Board decided to take the $6,700 from the monies set aside for the Texas Road Bridge Project in order to balance the budget.

Mayor Helms noted that the Board would vote on the proposed budget at the June 23rd meeting and that Board Members should communicate with Mr. Nalley if they had any further questions, proposed revisions or comments prior to then.
  
Adjournment

Commissioner Vinson moved to adjourn the Special Meeting.  Commissioner Standaert seconded.  The motion carried 4/0 and the meeting was adjourned at 3:30 p.m. 

	
	
	

	Tim Helms, Mayor 
	
	Angie Murphy, Town Clerk



