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Town staff present:		Ron Nalley, Town Administrator
Angie Murphy, Town Clerk
David Currie, Code Enforcement Officer
Steve Freeman, Public Works Director
Jack Staggs, Chief of Police

There were no members of the public present.  Mayor Helms called the meeting to order at 3:00 p.m. and opened with a moment of silence.

Agenda Approval

Commissioner Vinson moved to adopt the meeting agenda as amended.  Commissioner Standaert seconded and the motion carried 4/0. 

Budget Meeting Workshop

The Board thanked Mr. Nalley for the Budget material and asked him to review the revenue highlights of the proposed budget.  Mr. Nalley advised the Board that the General Fund budget is based on a property tax rate of 42 cents per one-hundred dollar ($100.00) valuation.  This estimate is an increase of $24,600.00 or just under two and a half percent.  A collection rate of 99.75% was utilized and this percentage may not exceed the 99.75% collection rate that was realized last year.  Total property taxes of $976,600 represent 51% of the general fund budget.  Mr. Nalley is confident that the 99.75% collection rate will be achieved but it leaves little room for error or flexibility.  

The Local Government Sales Tax represents 21% of the Town’s general fund budget.  The estimate of $400,000.00 is a 16% increase over the estimate used in the current year budget ordinance.  Staff feels that strong sales and current receipts make this figure realistic.  The Town of Montreat is fortunate that Buncombe County uses ad valorem property tax valuations; otherwise Montreat would net very little from sales tax revenue.

The Utilities Franchise Tax revenue represents 5.4% of the general fund budget.  The estimate of $100,000.00 is an increase over the estimate used in the current year budget.  This is the first time in recent memory that this percentage has trended upwards and is based on the States revised collection and distribution procedures.  

The 2016-2017 budget will require a $122,800.00 appropriation from Montreat’s fund balance.  This appropriation is made in order to fund Capital Projects including the Texas Road Bridge Replacement Project and the Town Hall Project.  For 2016-2017 there will be only two returning statewide revenues whose estimates depend on economic forces:  the beer and wine and utilities franchise taxes.  The Beer and Wine Tax totals $3,000.00.  

Commissioner Standaert suggested that the Commissioner of Finance Kent Otto and Mayor Helms approach Montreat College to see if they would consider making a contribution to the Town in lieu of taxes.  

Personnel:  The 2016-2017 budget recommends an across the board cost of living adjustment of two percent for all employees except the Town Administrator.  The North Carolina Retirement System Division increased the amounts local governments are required to pay into the system on behalf of its employees.  Rates increased for general employees and law enforcement personnel to 7.25% and 8.00% respectfully.  Mr. Nalley advised the Board that they would be receiving a proposal at their June Town Council meeting which shows a possible reduction in health insurance rates by 7% depending on which plan is chosen.  In addition, a 5% match for 401k contributions continues for all employees.  There are no new full-time or part-time staffing positions being recommended in this year’s budget.

Governing Board:  $40,000 has been budgeted for legal services and $19,000 has been budgeted for audit services.  Under advertising, $5,000 has been allocated for Communication Services.  $13,500 has been budgeted for Salary Contingency on the off chance that an employee leaves and the Town needs to pay out their benefits.  

Administration:  The budget increased slightly by 4.7% which allocates funding of $21,000 for the tax collection fee charged by Buncombe County.  

Public Buildings:  Utilities ($3,000), insurance ($37,000) and maintenance and repair to buildings and equipment ($8,900) for the Town Services Building are budgeted in this department.  Planning money in the amount of $100,000 is budgeted in Capital Outlay for the new Town Hall Project.  

Police Department:  Funds have been allocated for dispatching services with the Town of Black Mountain for $19,200.  There are increases in spending in Medical Certifications and Uniforms in order to bolster the Reserve Officer Program.  Additional increases are in place in Department Supplies for the purchase of a patrol locker system to secure evidence. This is a necessity if Town staff remains housed in the current Town Services building.  

Planning and Zoning Department:  Funds in this department are allocated for the Building Inspector/Code Administrator and funding for the code inspection services.

Public Works Department:  Funds in this department are allocated for the Public Works Director; funding for a tree replacement program, the newly established Tree Board; and a Supervisor Training course.  In response to a question from Commissioner Vinson, Mr. Nalley responded that he uses a zero based budgeting technique in which all departments start with zero and then are required to justify their amounts for each request.

Street Department:  Construction money for Texas Road Bridge is not included in this budget, however some planning monies for the project are included.  Street lighting is budgeted in the amount of $23,500.  The paving project for Mecklenburg Circle and a portion of Louisiana Road in the amount of $310,000 ($270,000 from Capital Outlay and $40,000 from Powell Bill), and the replacement of Texas Road Bridge ($200,000) are budgeted in capital outlay.  Debt Services payments of $29,400 have been budgeted for the Upper Kentucky Street Assessment Project and the replacement of the 1996 Street Truck.  Tree removal services ($12,000) and contract labor for road maintenance ($2,000) have been budgeted in contract services.

Powell Bill:    Due to State mandated changes, most Powell Bill expenditures have been moved to the Street Department budget.

Sanitation Department:  This provides funding for in-house sanitation services including garbage collection and disposal, recycling, yard waste pick-up and white goods disposal.  Also, funding for the purchase of a sanitation truck in Capital Outlay for $16,000 is included.  The total cost of the truck is $75,000, but is proposed to be financed over five years at three percent.  

Environment, Conservation and Recreation Department:  Funding is provided for the Landcare Committee in the amount of $3,000 and the Hemlock Initiative Grant through Landcare for $10,000.  Funding is also provided for replenishing of the Open Space Conservation Fund.  Commissioner Otto asked for further information regarding the budgeted amount for Landcare.  Mr. Nalley advised that $2,000 is for Landcare to update their website and the remaining $1,000 is for Committee expenses. 

Appropriated Fund Balance:  The proposed budget will require a General fund balance appropriation of $122,800.  This is a decrease of 54.5%.  

Water Fund:  Debt Service is budgeted for the water system in the amount of $97,600 for the Water Bond Payment ($35,300), the ARRA Debt Service Payment ($29,500), the Backhoe Debt Payment ($16,000), and the Upper Kentucky Road Assessment Project Debt Payment ($16,800).  Under Capital Outlay, the water line replacement project on Mecklenburg Circle and Georgia Terrace is budgeted for $52,000 and the portable generator project for $5,000.  While originally included in the budget, the Greybeard Water Tank was removed due to the large financing costs necessary to fund the project.

Concluding Budget Discussion:  In response to a question from Commissioner Otto, Mr. Nalley reported that the Town is the fiscal agent of Montreat Landcare and manages the Committees budget.  Historically, $1,000 has been budgeted for Montreat Landcare.  This year an additional $2,000 is set aside for website updates.  There is also $5,000 set aside for the Open Space Conservation Fund.  Previous Boards set aside $20,000 to help facilitate the donation of lots in the conservation program.  This money covers administration costs like legal expenses and surveying.  If this amount drops below $20,000, the Town replenishes this fund to restore it to the $20,000 level.  In response to a question by Commissioner Otto, Chief Staggs elaborated on the overlapping of services between the Town, Montreat College and Montreat Conference Center, as well as the Town of Black Mountain.  Chief Staggs gave a brief overview of the scope of the police jurisdictions.  

Mayor Helms noted that the Board would vote on the proposed budget at the June 23rd meeting and that Board Members should communicate with Mr. Nalley if they had any questions, proposed revisions or comments prior to then.

  

Adjournment

Commissioner Vinson moved to adjourn the Special Meeting.  Commissioner Standaert seconded.  The motion carried 4/0 and the meeting was adjourned at 4:23 p.m. 


	
	
	

	Tim Helms, Mayor 
	
	Angie Murphy, Town Clerk



