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Board members present:	Chairwoman Alice Lentz
Vice- Chair Dan Dean
Bob Cunningham
Lee Lancaster
Commissioner Kent Otto (arrived at 5:10)
Tyler Smith 

Town of Montreat
Bridge Committee
May 17, 2016 – 5:00 p.m.
Wayout Building
	



Board members absent:	  Jan McRae
				
Town staff present:		  Ron Nalley, Town Administrator
Angie Murphy, Town Clerk
Steve Freeman, Public Works Director
Barry Creasman, Senior Water Operator
Jack Staggs, Chief of Police
David Currie, Code Enforcement Officer
				
Twenty five members of the public were present.  Mrs. Lentz called the meeting to order at 5:04 p.m., and led the group in a moment of silence.

Agenda Approval

After reviewing the agenda, Mr. Cunningham moved to adopt the agenda as presented.  Ms. Lancaster seconded and the motion carried 5/0.   

Old Business

A.  Approval of May 3, 2016 Meeting Minutes:  Mr. Cunningham moved to approve the Minutes as presented.  Ms. Lancaster seconded and the motion passed 5/0.

New Business

A. Presentations:  

Chairwoman Lentz welcomed everyone in attendance and gave a brief review of the purpose of the Committee.  Chairwoman Lentz referenced Commissioner Otto’s motion from the March 10th, 2016 Town Council Meeting in which he requested Mayor Helms to appoint a committee to investigate the need for a bridge, the type of bridge, whether vehicular or walking, and report back to Council by June.  Commissioner Otto charged the group to be open-minded in their deliberations and to do what is best for the Town as a whole.  Chairwoman Lentz gave a brief introduction of the speakers.

 
1. Montreat Conference Center – Richard DuBose, President

Mr. DuBose feels there are two arguments that cannot be refuted with regards to the Texas Road Bridge Project:  (1) most residents do not like the design of the Bridge that was approved last year by Town Council; and (2) there is an obvious gap in the Montreat Street Map.  Mr. Dubose feels that, politics and emotion aside, for logistical reasons it seems logical to build a bridge that connects Texas Road to Assembly Drive in the best possible location with the most attractive design.  Mr. DuBose posed the scenario that if the bridges located on Lookout Road or Community Center Circle are damaged or closed for an extended period of time in the future, a bridge on Texas Road would be very handy.  Mr. DuBose suggested as a future taxpayer to be and as a current leader with Montreat Conference Center, a new bridge would provide a very useful public service.  Mr. DuBose recommends either toning down the design of the Bridge or moving construction slightly upstream.  

2. Montreat College – Joe Kirkland, Counselor to the President

Mr. Kirkland conveyed, on behalf of the students, staff and faculty of Montreat College, that the College supports the construction of a modest vehicular bridge across Texas Ridge on the basis of added access and egress in the event of an emergency.  The College has recently participated in several emergency preparedness training scenarios, including an active shooter scenario.  The College feels that a bridge on Texas Road or any other location would assist greatly in the event of an emergency.

3. Town of Montreat  - Ron Nalley, Jack Staggs, David Currie

Mr. Nalley outlined three reasons why Town Staff feels that the bridge on Texas Road should be replaced:  (1) the existing bridge is in poor condition and received a sufficiency rating of 21.9 out of 100.  It was constructed in or around 1960 and has reached the end of its useful life; (2) Texas Road Bridge provides on-going access to Montreat College and Montreat Conference Center and improves community connections and event circulation; (3) Texas Road Bridge provides safe access and mobility for vehicles and pedestrians.  The bridge also provides emergency vehicle access to many homes, the College campus and the Montreat Conference Center.  In the event, of a community-wide or localized disaster, Texas Road Bridge provides residents and visitors another safe alternative for access and egress.
  
Chief Staggs supports the replacement of a bridge purely for safety purposes.  Chief Staggs referenced the recent active shooter scenario training which was held at Montreat College.  In the event of a real-life situation, parts of the community would be closed off for up to three days for investigation.  The more ways that people can be removed from the community in the event of an emergency the better.

Mr. Currie elaborated on the topic of Floodplain Management and how that impacts the replacement of Texas Road Bridge.  When the bridge was constructed in the early 1960s there were no floodplain management ordinances, however today, these ordinances must be followed when replacing the bridge.   Because of the elevation of the bridge, and in order to span outside the floodway, a higher and longer bridge structure was required.  Mr. Currie reiterated that KCI had advised that there is a possibility of lowering the bridge which will mean the Town will incur additional expenses and that more engineering work will be involved.  

4. KCI Engineering – DeWayne L. Sykes, PE, Raleigh NC

Mr. Sykes gave a brief overview of the Texas Road Bridge Project from inception to current day.  
Mr. Sykes then reviewed the current options as he understands them: (1) Suspend all work:  this would require the repayment of State and Federal monies (approximately $300,000); (2) No-Build:  this would require an amendment of the planning document but would only require repayment of State monies; (3)  Select a pedestrian-only bridge:  this would still require an amendment of the planning document and all costs for a pedestrian-only bridge must be borne by the Town or financed by some other method; (4)  Choose to lower/reduce the bridge height/width:  this would still require an amendment of the planning document and would require additional engineering studies; (5)  Choose another location altogether:  this would require an amendment of the planning document and a new municipal agreement with the NC Department of Transportation and it would likely not be feasible to use Federal monies; and  (6)  Choose another of the previously suggested locations:  this would require an amendment of the planning document and a new municipal agreement with the NC Department of Transportation.

5.  Mr. Jack McCaskill – Former Town of Montreat Commissioner

Mr. McCaskill advised that the previous Council had looked at other proposed locations: across from Tennessee Road and a site slightly north of that location.  Mr. McCaskill did not support replacing the bridge in its current location, but felt that replacing the bridge was needed and that another location offered a better design.  Mr. McCaskill suggested that Texas Road be converted to a one-way road for safety issues when dropping off children for Club activities.

6.  Texas Road Residents – Lee Lancaster

Ms. Lancaster, a resident of Texas Road Extension, attempted to contact all the homeowners along Texas Road and Texas Road Spur to gather their input on the replacement of Texas Road Bridge.  Safety and traffic continue to be concerns.  Seven people want Texas Road Bridge to be a pedestrian bridge.  Five people want a vehicular bridge but not necessarily located on Texas Road.  Several emails referenced the proposed aesthetic look of the Bridge and how it does not fit in with the overall look of Montreat.


7.  Mr. Gregory D. Stiles, PE, Black Mountain, NC

Mr. Stiles emphasized that he was there to discuss opportunities that may be possible rather than criticizing past decisions based on him not having all the information on the Bridge Project.  Mr. Stiles suggested some alternatives based on a cursory review of the planning documents.  Mr. Stiles emphasized that the proposed “perching” of the bridge which allows water to flow around it, rather than clearing the entire waterway, is a helpful suggestion from KCI.  The width of the bridge comes from the curvature of the road, so reducing the speed and some straightening of the bridge could reduce the width.  A suggestion for pedestrian traffic could be the addition of bollards with intermittent gaps to allow for the safety of walkers.  A creek side pathway could potentially be an option as well.  Mr. Stiles also suggested that a stone veneer could add to the aesthetic appeal of the bridge.

8.  Michael Caulfield, PE, Greenville, MS (via written statement)

Mr. Dean of the Montreat Bridge Committee read a letter from Mr. Caulfield with regards to his thoughts about the Texas Road Bridge Project.  Mr. Caulfield expressed his confidence that KCI, hired by the Town of Montreat, did their work in accordance with best practices.     Mr. Caulfield outlined his thought on keeping a vehicular bridge at Texas Road:  pursue KCI’s opinion about the cost of the federally funded bridge versus one they would design without federal/state Department of Transportation criteria and consider calling a supplier of pre-fabricated bridges to visit the site and provide a pre-fabricated bridge solution.  Mr. Caulfield also discussed the construction of a vehicular bridge at Tennessee Road:  this location is a more natural location for a new vehicular bridge.  Because of the existing topography this location may allow a solution that qualifies for the 80/20 federal funding and not have to contort to meet a tightly curved horizontal alignment or have the profile raised to stay above the low floodplain of the Texas Road site.  This site also removes the Texas Road traffic away from the ball field.  Mr. Caulfield suggested that if it is decided to replace the old bridge with a new pedestrian bridge the Town should contact suppliers of prefabricated pedestrian bridges to quote the installation of their product.  

Public Comment

· Mrs. Shannon Ingersoll of 124 Eastminster Terrace, feels that although Montreat makes the final decision, it seems that it is primarily decided by the State of North Carolina and the Federal Government.  Mrs. Ingersoll wonders if the community has been wasting time all these years.  She also wonders if at this time it is even feasible for the Town to consider alternate locations. 

· Mrs. Amy Barclay of Texas Road, questioned if Texas Road Bridge was two-way in the original planning document.  Mr. Nalley advised that it was Staff’s intention to recommend returning Texas Road to a two-way street and that with some design modifications, there were ways that the road could be made safer for both vehicles and pedestrians.

· Commissioner Kent Otto of 209 Tennessee Road, asked for clarification from Mr. Sykes about the width and height possibly changing once the planning documents are reopened.  Mr. Sykes stated that while he did not have an exact figure, it was intimated to him that there could be a significant drop in the height of the proposed bridge.  Mr. Sykes stated that the current proposed bridge carries two lanes and a sidewalk and is rectangular in nature.  A rectangular bridge is less expensive to build and to maintain.  Mr. Sykes advised that to make the bridge narrower, the bridge could be reduced by one-half lane which would still require a reopening of the planning documents.

· Mr. Perrin Wright of 399 Appalachian Way, feels there is a fundamental and glaring flaw in the imbalance of the original Montreat street plan.  The west side of Montreat contains a rich network of streets running north and south from Greybeard to the Gate.  The east side of Montreat has only Texas Road which has been closed for some time.  Mr. Wright feels by adopting a no-build option, it makes the situation worse by reducing the number of roads on the east from one to zero.

· Mr. Adlai Boyd of 208 Harmony Lane, asked how much money would have to be repaid if the Town does not accept the money from the Municipal Bridge Program and in what time frame it would need to be repaid.  Mr. Nalley stated that the Town would owe an estimated $250,000 to the Federal Highway Administration by the year 2020 and $30,000 to $40,000 to the State by an unspecified year.  Mr. Nalley also advised that if the planning documents are reopened and then a no-build option is chosen, the Federal Highway Administration will not require a payback of funds.

· Mrs. Karen Boyd of 208 Harmony Lane, stated that she used to walk the Texas Road Bridge and she felt that it was unsafe with all the traffic.

· Mrs. Mary Brueggemann of 439 Kentucky Road, asked what it means to “reopen a planning document”.  Mr. Sykes advised that the planning document is a legal contract and reopening it would involve amending the contract.

· Mrs. Martha Campbell of 149 Maryland Place, stated that she is part owner of a home at 304 Texas Road.  Mrs. Campbell read some statements from family members who all feel that the bridge should be replaced in its current location to preserve the use of Welch Field and to make traffic flow easier.  Mrs. Campbell also asked what the approximate amount of the Town’s twenty percent would be if the bridge was constructed at its current location.  Mr. Nalley advised that it would cost an estimated amount of less than $300,000 with funding from the Municipal Bridge Program as compared with $400,000-$500,000 of Town funds without the program funding.

· Mr. Erskine Clarke of 558 Providence Terrace, wonders if there is a compromise that will allow everyone to move forward for the betterment of the community.  

· Mrs. Susanne McCaskill of 114 John Knox Road also owns a home on Texas Road and she feels that the roadway is dangerous for children playing and would like to see the road be converted to one way.  

· Mrs. Mary Brueggemann of 439 Kentucky Road, feels that residents and guests are not aware of the pedestrian paths in Town.

· Mrs. Karen Boyd of 208 Harmony Road, feels the current pedestrian walkway is not suitable for a lot of people.

· Mrs. Amy Barclay of Texas Road, feels that parking is already an issue with all of the traffic congestion and she is not sure how a bridge will rectify this problem.

· Mrs. Mary Jo Wright of 399 Appalachian Way, feels that there are a lot of children, pedestrians and traffic on Lookout Road as well, so the problems do not just lie on Texas Road.  Mrs. Wright feels strongly that for safety and emergency situations there needs to be an additional outlet for the community.

· Mrs. Grace Nichols of 527 Suwannee Drive, expressed her appreciation for the bike lanes and pedestrian walkways along Assembly Drive which provides safe alternatives for residents and guests.

Adjournment

There being no further comments or business, Mr. Cunningham moved to adjourn the Montreat Bridge Committee meeting.  Mr. Otto seconded and the motion carried 6/0.  The meeting was adjourned at 7:10 p.m.



___________________________________			_________________________________
Alice Lentz, Montreat Board Chair				Angie Murphy, Town Clerk
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